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The Government Pharmaceutical Organization is a state
enterprise under the Ministry of Public Health. It was founded
according to GPO Act of 5 August 1966 (B.E. 2509) by the
combination of a pharmaceutical manufacturing plant (founded
in 1939, B.E. 2482) and Pharmaceutical Department (founded in
1901, B.E. 2444).

GPO Act of 5 August 1966 (B.E. 2509) has set its own
capital to be THB 100 million. The main responsibility is to produce
medicines and pharmaceutical products to support the country’s
public health section. The State Enterprise Palicy Office (SEPO),
Ministry of Finance, has assigned GPO to be a state enterprise
that serves the society. Therefore, GPQO is not a commercial state
enterprise that produces profit for the government. It is a state
enterprise that supports that nation’s public health section so that
patients can easily access medicines and pharmaceutical products.

GPQO’s manufacturing plant for medicines and
pharmaceutical products is the first in Thailand. It received the
certification for GMP (Good Manufacturing Practice) from the
Food and Drug Administration which has very strict standards
for medicine and pharmaceutical product production approved
by the regulations of Thailand.
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VISIon

“To be a leader in pharmaceutical
product and medical supply business
sustainably beneficial and essential
to the Thai society and ASEAN
Community.”
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Mission

» To manufacture, sell and supply health quality products
supplies with an aim to achieve world-class standard.

« To develop business to ensure competitiveness in Asean and
self-sustainability.

« To maintain price level of pharmaceutical products and
medical supplies necessary for the Thai society to ensure
people’s accessibility.

« To research and develop new pharmaceutical products and
medical supplies to respond to the need and necessity of
the society.

« To reserve for pharmaceutical products and medical supplies
in to the national security drugs system.
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Performance
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Total Revenue (Million Baht)
g20UPEAIBAUN

Sales of Pharmaceutical
Products and Medical Supplies
furiwau

Revenue from Contract

swlddu
Other Revenues

s wesIv (@uuin)
Total Expenses (Million Baht)

dunung

Cost of Sales

slgselumsduiuau
Operating Expenses

misans
Net Profit

Wusieldthdess
State on Profit Contribution

amuzmswu (druuin)
Financial Status (Million Baht)

Hiidusay
Tatal Liabilities

FunsSwesiu
Total Assets

duvaunu
Capital

Jus1duFUNSWEKYUBBU
cantiaukyuEau (irh)

Current Ratio (Times)
JUSHYUITBUYDIAUNSWE (iri)
Total Assets Turnover (Times)

duswatauunualuyaunu (%)
Return on Equity (%)

U 2558
(2015)

13,428.44

19.37

311.36

10,317.97

1,997.04

1,332.50

1,605.46

4,728.11

16,761.31

12,033.20

3.58

0.80

11.07%
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%

Change
Rate (%)

17.00%

132.11%

27.26%

18.27%

6.19%

32.55%

225.77%

19.15%

4.66%

-0.12%

-16.19%

11.79%

32.71%
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(2014)

11,477.25

8.35

24467

8,723.74

1,880.71

1,005.29

492.81

3,968.06

16,015.43

12,047.37

4.27

0.72

8.34%
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wWasuulav
%
Change
Rate (%)

-4.60%

11.82%

2.89%

-3.81%

-11.42%

-8.70%

5.85%

-10.77%

0.15%

4.36%

15.09%

-4.74%

-12.52%
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(2013)

12,030.17

7.46

237.80

9,069.74

2,123.12

1,101.12

465.58

4,446.93

15,990.91

11,543.98

371

0.75

9.54%
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%

Change
Rate (%)

-0.05%

30.49%

3.70%

3.21%

7.02%

-10.69%

-19.94%

18.80%

9.13%

5.81%

-9.30%

-12.52%

-14.99%

U 2555
(2012)

12,036.41

5.72

22930

8,787.76

1,983.78

1,232.88

581.55

3,743.13

14,652.74

10,909.60

4.09

0.86

11.22%



JIUzNNISNUVOVOVANISINGBNSSU 2554 - 2558
Financial Highlights of the Year 2011 - 2015

sMYMSsUYavavansindsnssy 2554 - 2558 / Financial Highlights of the Year 2011 - 2015
[ Houvanu Capital Fund [0 aunSwdriyudau Cerrent Assets

aAunSwgmos Fixed Assets W ndaunyuidsu Current Liabilities
mUoe : &uuan / Unit : Million Baht

14,000 -

12,403
11,860 12047 12033

12,000 - 11,543

10,85911.024 10,90910,70

10,000

8,000

6,000 -

4,000

2,000

04
2554/2011 2555/2012 2556/2013 2557/2014 2558/2015

ilsans misoinmsduduviu 2554 - 2558 / Net Profit and Operation Profit 2011 - 2015
B risidousiu Gross Profit lsoinmsaAtudu Operation Profit B mlsans Net Profit

yiog : duun / Unit : Million Baht
4000 -

3500 - 3416
3,000
2,500
2,000
1500
1000

500

0

2554/2011 2555/2012 2556/2013 2557/2014 2558/2015

swldhadvsgiisunurlsans 2554 - 2558 / State on Profit Contribution vs Net Profit 2011 - 2015

B ilsans Net Profit $10lit"AuSy  State on Profit
KUidg : duuan / Unit : Million Baht
2,000 7
1800
1600 | s 1605

1,400
1200
1000
800
600
400
200
0

2554/2011 2555/2012 2556/2013 2557/2014 2558/2015



auAmMsInasnssulidmItunuIianauduoy
ulgurgmAsgIazulsngIKIIRAIUET IIDUTA
OUANSTMSWAULNAAAMNSSUNISWaNE N1S398
IlasWwruUUguInsguaIna naosnaumsSwruun
MSUSMISIAMSoAnsudournsADUsansMwa
TupsANTuUMUWUSAIRIFSULoUKLIY TuA W
SUBABOUANANIIWLTUAIAIUENAIIUATIVEY
Us=InA alRUSsuansnTive gy lias
awsoiownuiedliegugudu

NNMSFNTUINUVOIDIANISINABNSSUIUMS

wanasIAmeniazunuAiul 2558 awnsnus=nam
JUUS=UIUINNISTANNENIAIDBNTUT TANUNIASY
Duyarsou 5,343.36 S1ULIN 9MNIUUSILIUANIASY
Ro:FadlFBoegniazounturlusigmsiAeanu 8,319.52
druun AmbuSega: 64.23 Funduilusionisenn
ouAMSINdsnssuaLIsnwanldiod Anduyaminmasy
Usznagnlaminu 3,692.03 100N 1a:516N1S87
JuandunaddmsIndunssudnmuining Anluyad
AMASIUS=RIATFIMAU 1,651.33 &uuin

Fuwausznounisluduuus:zuiny 2558

0IANSINABNSSUTEATIMUNGE AU YArSOUNJaU
13,428.45 &UuIn WUVUINTRLIUL 1,951.20 &uuin
AnduwuYuSoga: 17.00 1uvlugandninggniasosin
ROYANISINGBNSSUWAR 6,551.63 duuan IWLVU 719.16
&uun AnDuWuvUSosa: 12.33 auitioauyNausaIwy
MaiMswanlindgnnusuussangniswaniul 2557 Tundu
e135nsA 1Az NdU ARV A Solid dosage form MiFiwawan
VUAAUIWULINVUUS:UItU 604 dunln Tuviuseguandu
Dgonsningmuvuindy 1,232.04 &uun AnDuwLTU
Sowa: 21.83 BugandInLNeeITuARDUDIUOTIUIWUTU
auitioumnavAmsindsnssuliinouauaulouIgvadnsnsay
aA8ISUAV 1A= UNIIUKANUSUAVNIWIKISATUNISIAKIEN
la=1unrud alkUsswsuRAtvenlfiunTu



Message from the Chairman of the Board
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GPO operates in response to government policies and national
drug policies, which place emphasis on the requirement for the organization
to enhance the pharmaceutical manufacturing industry and to undertake
research and development in order to meet international standards, as well
as to develop its organizational management in order to be highly effective
in carrying out its assigned missions. This allows GPO to be responsible for
medicines and medical supplies throughout the country, to enable people
to have thorough and easy access to medicines and for Thailand to attain
self-sufficiency in terms of pharmaceuticals. GPO’s operations, in regard
to the production and supply of medicine and medical supplies during the
fiscal year 2015, assisted the government in making savings amounting
to 5,343.36 million baht on its total budget for the government sector’s
procurement of medicines and medical supplies of 8,319.52 million baht,
equaling 64.23%. These savings comprised medicines which were produced
directly by GPO amounting to 3,692.03 million baht and products produced
by other manufacturers and supplied by GPO amounting to 1,651.33 million
baht.

Turnover for the fiscal year 2015 saw GPQ’s sales of drugs and
medical supplies totalling 13,428.45 million baht, an increase on the previous
year of 1,951.20 million baht, equaling 17.00 %. Within total sales, those
for the drugs and medical supplies produced directly by GPO accounted
for 6,551.63 million baht, an increase of 719.16 million baht or 12.33 %.
This growth in sales resulted from an increase in production capacity due
to the renovation, in 2014, of the production line for general medicines and
ARV drugs in a solid dosage form, which lead to an increase in output of
approximately 604 million tablets. Products produced by other manufacturers
showed an increase of 1,232.04 million baht, or 21.83 %. This increase in
sales was due to the procurement policies of the Ministry of Public Health
and the National Health Insurance Office (NHSQ), under which GPO was
assigned to supply medicines and medical supplies. These procurement
policies enable people to easily access the drugs they need.

In keeping with its major policies and social missions, during
2015 GPO developed its manufacturing processes and manufacturing plants
in accordance with GMP standards. The manufacturing plant at Rama VI
received accreditation with the GMP PIC/S standard from the Food and Drug
Administration in respect of all 8 of its production categories. The Rangsit 1
Manufacturing plant in Thanyaburi District, Pathum Thani Province, having
received accreditation with GMP, is now able to manufacture all 4 of its
assigned production lines of capsules and tablets and will be ready to be
audited for accreditation with the GMP-PIC/S standard in 2016.

The project for the construction of an influenza/avian flu vaccine
manufacturing plantat Tub Kwang Sub District, Kaeng Khoi District, Saraburi
Province in accordance with WHO-GMP, had an additional construction
budget of 59.3 million baht approved by the Council of Ministers. The
construction of the manufacturing building is expected to be completed
within 2016. Furthermore, GPQ’s live attenuated influenza vaccine under
the brand name Fluvac 5 received conditional approval from the Food and
Drug Administration on 11 June 2015 for the production of vaccines in the
event of a pandemic of influenza. This vaccine was produced on a pilot scale
at the Pharmacy Faculty of Silpakorn University, Nakhon Pathom Province
and achieved 2" place in the National Innovation Awards, endowed by
the National Innovation Agency (NIA), in 2015. Moreover, the clinical trial
protocol, which was conducted on volunteers for phase 1 clinical trials of
the inactivated influenza vaccine and which was developed in parallel with
live attenuated influenza vaccine, was approved. To be able to register the
vaccines, 3 phases of clinical trials have to be conducted. It is expected that
all 3 phases of clinical trial will be completed in time for the official opening
of the vaccine manufacturing plant.

GPO was able to manufacture and supply medicines and medical
suppliesin accordance with the National Essential Drugs List B.E. 2558 to an
amount of 223 products out of a total of 832; these comprised 197 products
manufactured directly by GPO and 26 which were manufactured by other
companies and reserved by GPO.

In 2015, GPO submitted documentation for the registration of 26
generic drug products, under its Successful Products project. Among these
generic drug products there were eight which were classified as first generic
drug products; these were the first generic drug products to be registered in
Thailand. The drugs included in the Successful Products project cover the
existing situation in regard to incidence of disease, in line with the National
Essential Drug List, such as drug groups to combat infectious disease
including antiviral drugs for HIV and hepatitis, and Non-communicable
chronic diseases.

Moreover, GPO manufactured and launched new products
comprising: cosmetic products composed of curcumin extract aimed at
expanding GPO’s cosmetic market, an antidepressant drug, a benign prostatic
hyperplasia drug and a drug for the treatment of male pattern hair loss. Other
products such as orphan drugs, essential medicines or medicines which
are subject to shortage were supplied by GPO in order to provide support
for treatment within the National Health Security System, in hospitals both
within and outside the jurisdiction of the Ministry of Health. This helps to
ensure that people are able to gain easy access to reasonably priced generic
medicines which have a therapeutic effectiveness equivalent to the original
products.

In regard to the improvement of organizational management
towards being a High Performance Organization, GPO, which is classified
as a state enterprise within the societal and technological field, received
an overall performance appraisal of 4.1647, an increase on the previous
year’s result of 3.2041. This increase resulted from GPQ’s improvement of
its operational processes by making them more systematic; performance
results in accordance with GPQ’s mission were thereby enhanced. These
improvements principally involved leadership outcomes such as the
government savings made via the procurement of pharmaceutical products
by GPO, the project for the construction of a pharmaceutical manufacturing
plant in accordance with GMP international standards and the successful
development of the influenza vaccines, etc.

In conclusion, an overview of its operations under its 3 year
strategic plan for the years 2015-2017 demonstrates that in the first year,
2015, GPO was able to respond effectively to both government policies
and national drug policies. GPO endeavors to research and develop
medicines for production, develop its production processes in order to
meet international standards and develop its organizational managementin
order to be highly effective in carrying out its assigned missions in securing
medicines within the country. This enables people to have thorough and easy
access to medicines and allows Thailand to attain self-sufficiency in terms
of pharmaceuticals, as well as providing support to the ASEAN Free Trade
Area in accordance with GPQO’s vision, which is “To be a leader operating
objectively in the pharmaceutical product and medical supply business in a
manner sustainably beneficial and essential to Thai society and the ASEAN
community”.

Yo Vong

General Supakorn Sa-nguanchartsornkrai

Chairman of the Board of Directors
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o Command And General Staff Officer Course,
FT. Leavenworth Insititute, Kansas, USA

o DefenseResourcesManagementCourse,
Postgreaduate School, USA

« Senior International Defense Resources Management
Course, Naval Postgradvate School, USA
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Education

. - Cadet School class 15

. Lhu achomklao Royal Military Academy
Class 26

« Master Degree Civil Engineer (Highway
Engineer), City University LOWdO\ UK

e Command And General S ff Officer Course,
FT. Leavenworth Insititute Kansag, USA

« Defense Resources Mawa(ﬂ t Course,
Naval Postgreaduate School, USA

e Senior International Defense Resources
Management Course, Naval Postgradvate
School, USA

Previous Assignment

o Military Attache, Royal Thal Embassy, London, UK.
« Director Policy & Plan Division, DOL

« Deputy Commendant, Logistics School

« Deputy Director General, DOL

« Direc 1orGﬂrm\ Directorate o[Log\x s (DOL)

o Assistant Chief of Staff for Logistics

e Duputy Chief (S[aH

Current Position
« Senior Army Expert

Directorship in State Enterprise

e Government Pharmaceutical Organization-Merieux
Biologicals Products Company Limited

« General Hospital Products Public Co., Ltd.
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Education

M.D., Chiang Mai University

Master of Tropical Health, University of Queensland,
Brisbane, Queensland, Australia

Certificate, Board of Preventive Medicine, Medical Councl
Certificate, Senior Executives in Medical and Public Health,
Ministry of Public Health

Graduate Studies in Development Administration (Human
Resource Management), The Australian National University,
Canberra, Australia

Certificate, Senior Executives, Civil Service Training
Institute

Diploma in Public Law, Faculty of Law, Thammasat
University

Certificate, Board of Family Medicine, Medical Council
Diploma in National Defense (class 2550), National
Defense College

Certificate, “Enhancing the Expertise of Inspectors”,
CivilService Training Institute

Professional Experience

Medical Officer, Pai Hospital, Mae Hong Son Province
Director, Mae Sareang Hospital, Mae Hong Son Province
Director, Jae Hom Hospital, Lampang Province
Director, Sawankaloke Hospital, Sukhothai Province
Public Health Specialist, Udon Thani Provincial Public
Health Office

Preventive Medicine Specialist, Udon Thani Provincial
Public Health Office

Provincial Chief Medical Officer, Nong Bua Lamphu
Province

Director, Bureau of Environmental Health, Department
of Health

Deputy Secretary-General, Food and Drug Administration
Deputy Director-General, Department of Medical Sciences
Deputy Director-General, Department of Health Service
Support

Inspector-General, Office of the Permanent Secretary,
Ministry of Public Health

Director-General, Department of Medical Sciences

Current Position

Secretary-General, Food and Drug Administration



Dr.Amphon Jindawatthana, M.D.
Member, Board of Directors

Tenure 19 August 2014 - present
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Master of Public Health, Institute of Tropical Medicine,
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Education

Professional Experience

uw.gawa Jun1dnu:
NSSUN1SAVANISINGBNSSY
919 641
ATSIANINLY 19 AIH1AL 2557 - UR90U

Age 64 years old

B.SC., Mahidol University

M.D.,Sirira) Medical Faculty, Mahidol University
M.P.H., Mahidol University

M.P.H., Institute of Tropical Medicine, Antwerpen,
Belgium

Certified Board of Preventive Medicine, Medical
Councl

Honorary PhD. in Thai Traditinal Medicine, Chiangrai
Rajabhat University

Certificate, Senior Executives in Medical and Public
Health, Ministry of Public Health

Certificate, Senior Executives, Civil Service Training
Institute

Advance Certificate, Course in Politics in Democratic
Systems for Executives, King Prajadhipoks Institute

Director, Phatananikom and Kokesumlong Hospital,
Lopburi Province

Director of Provincial Technical and Health Service Promotion
Office, Lopburi and Phitsanuloke Province

Provincial Chief Medical Officer, Yasotorn, Phitsanuloke and
Udonthani Province

Director, International Health Division, MoPH.

Chief Medical Officer, Department of Disease Control, MoPH.
Director, Praboromarajchanok Institute of Health Workforce
Development, MoPH.

Spokeman for Ministry of Public Health

Member, Medical Council (by election)

Member, National Education Council

Director, National Health System Reform Office

Secretary for Minister of Public Health

Member, National Legislative Council

Director, National Reform Office

Member, National Reform Council, Board of Social Community
Reform Commission

Current Position

Secretary General of National Health Commission
Member, National Reform Council
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Education

« Bachelor of Economics, Chiang Mai University, Thailand

« Master of Economics (Development Economics), National
Institute of Development Administration (NIDA), Thailand

« Doctor of Philosophy Program in Innovative Management,
Suan Sunandha Rajabhat University

o Master of Science in Policy Economics, University of
\Hmowc at Urbana-Champaign, U.S.A. under the United
States Government scholarship

 Advanceddiplomain Economics (Magna Cum Laude) the
Economics Institute of the University of Colorado, Boulder,
U.S.A. under the United States Government scholarship

« Certificate in Administrative Law, Institute of Legal
Education of the Thai Bar

o Certificate in Public Law,
University

« Diplomain National Defence Course, The National Defence
College of Thailand Certificate on “Public Sector Reform”,
New Zealand

Faculty of Law, Thammasat

Professional Experience

« Development Cooperation Officer Department of Technical
and Economic Cooperation, The Prime Minister’s Office

« Investigator, Intake Division, Office of the Ombudsman

« Director fthe Intake Division, Office of the Ombudsman

« Specialised Academic, Office of the Ombudsman

« Director of the Ombudsman Studies Centre, Office of the
Ombudsman

o Secretary, the Or oamm Committee of the General
Assembly of the 11" Asian Ombudsman Association
(AOA) Conference, in Bangkok

« Acting Deputy Secretary-General, Office of the Ombudsman

« Deputy Secretary-General, Office of the Ombudsman

o Spokeman, Office of the Ombudsman

« Acting Secretary-General, Office of the Ombudsman

Current Position
«  Secrefary-General and Spokeman Office of
State Enterprise Directorships

the Ombudsman
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pment Committee, Ministry of Finance/Member of the

NSSUMSNAUNSUIIUUSKSNSSUNISF

.

Uskismsivagunue 47 (Chief Change Office: CCO - !\/0%)’ e Member of the Admi ve Appeal Review Committee for matters in the p The Asset Department Cluster,

NSSUMSWAIUNUATINS/NSSUNISMSURSUSUUSBMISH The Revenue Department U sster and the Expenditure and Liability Department Cluster, and the Ministry of Finance
m’]IIHU\ﬂUUWUu « Director, Management member, Legal Advisor and Member of the Corp overnance Board of the Government
. ms Phamam tical Organization
. uon WUNASOI N Aumsiiaenusole naumsie - ® C hair of hw Pm rmance Assessment Committee of ecutives, the Government Pharmaceutical Organization

hﬂumt 195979116 . hair of the Audit Committee, General Hospita ts Public Co., Ltd.
. m uha\r of the A ud t Committee, Member of the Working Committee on rule drafting and revision, Centra

. ory (Thailand) Co., Ltd.

msriNURle ) é
. WUNSSUMSUS=TULAMSU
. a:Us=sun SUMSHSIRADU a

fl (UK J)

. US=SWACUENSSUMISHISIRAOU liasnrusiNIUIAM IA=NITVS=Ugu 13

unumamsnad (UszinAlng) $1m



Us=3in1sdAnun
[Gaulnu
URINENAgUARA

Us=3inasriiu

Y

o AARNIWUNEIUSIANNIGD 1
. mm"‘mmu*mM

* WW0eMsnounasnssuy 3

o oWy mm@m‘mﬂsguz

* SOUTU0EMSINYWANY

o dwoemsugwans

o SOUEIIIYNIS BIANISINABNSSY

fmkLiviudegUu
+ NSSUNSOIANISINABNSSY

nssuMSIUSTIaMNFNe
- USHN 1miuasa goatma lUsand 9

o USYUIAS INdumansuuin unidng

o UStynyrln Inenmansuniunuiin (INAsA1ans)

o INABNSLNOWAR [SUU W W a1098IN93 S 90
o U0y LJW\TT%% NUINABNSSY rmuaum QWH
o FOUNIWUNWEIUADE MUUIV\Q BN

A (UMBU)

Education
« B.Sc. in Pharm, Chiang Mai University
« M.Sc., Mahidol University

Professional Experience

« Pharmacist Production Department, P.P. Laboratory
Co., Ltd.

» Assistant Manager, Atlastic Co., Ltd.

» Head of R&D Herbal, GPO

» Head of Injection Section 1

» Head of Tablet Section 2

» Chief of Pharmaceutical Production Division 3

» Chief of Pharmaceutical Production Division 2

« Deputy Director of Pharmaceutical Production Department

» Director of Pharmaceutical Production Department

» Deputy Managing Director, GPO

Current Position
e Director of GPO’s Board

Directorship in State Enterprise
« General Hospital Products Public Co., Lid.
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Professor Dr.Krisana Kraisintu

Member, Board of Directors
Age 64 years old

Tenure 19 August 2014 - present

Education

« Bachelor degree in Pharmacy from Chiengmai
University, Thailand

o« M.Sc. in Pharmaceutical Analysis from
Strathelyde University, UK.

« Ph.D.in Pharmaceutical Chemistry from University
of Bath, U.K.

« Honorary Degree of Doctor of Science (DSc.) from
Mount Holyoke College, USA

« Honorary Degree of Doctor of Pharmacy from Chiengmai
University, Thailand

« Honorary Degree of Doctor of Science (DSc.) from
Strathelyde University, UK.

« Honorary Degree of Doctor of Science (DSc.)from
University of Bath, U.K.

« Honorary Degree of Doctor of Pharmacy from Prince of
Songkla University, Thailand

« Honorary Degree of Doctor of Science (DSc.) from King
Mongkut's Institute of Technology, Ladkrabang, Thailand

Professional Experience

« LecturerinFaculty of Pharmaceutical Sciences, Prince of Songkla
University

 Director of Research and Development Institute, Government
Pharmaceutical Organization (GPO), Thailand

« Pharmaceutical Consultant for action medeor, a German Aid
organization which is a non-profit organization dealing with local
production and distribution of medicines in Africa

» Pharmaceutical Consultant in the transfer of technology for local
production of anti-malarial and anti-retroviral drugs in 17 African countries

« Dean of Faculty of Pharmacy, Rangsit University, Thailand

Current Position

» Rector of College of Oriental Medicine and Honorary Dean of Faculty
of Pharmacy, Rangsit University, Thailand

« Visiting Professor at Harbin Institute of Technology (HIT), China

« President of The Medicinal Mushroom and Natural Products Association of
Thailand

Directorship in State Enterprise
« Government Pharmaceutical Organization - Merieux Biological Products Co., Ltd.
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Education

» B.B.A. (Accounting) Thammasat University, Thailand

« M.Sc. (Transportation Management), State University of
New York Maritime College, U.S.A. (Honors)

e M.Phil. (International Business and Finance), New York
University (Alpha, Beta, Gamma)

e Pnh.D. (International Business and Finance), New York
University

« Director Certificate Program Class 99/2007,Advanced Audit
Committee Class 19/2014, Thai Institute of Directors

Professional Experience
» Deputy Director, JDBA Program, Thammasat University
» Assistant Professor of Finance and Banking, Faculty of

Commerce and Accountancy, Thammasat University
» Associate Professor of Finance and Banking, Faculty of
Commerce and Accountancy, Thammasat University

« Professor of Finance and Banking, Faculty of Commerce

and Accountancy ,Thammasat University

Current Position
« Distinguished Professor of Finance and Banking, Faculty
of Commerce and Accountancy, Thammasat University

Directorship in State Enterprise
« Thailand Tobacco Monopoly
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Education

« Bachelor of Science (Accounting), Thammasat
University

« Bachelor of Law, Thammasat University

» Master of Science (Accounting), Thammasat
University

« Advance ManagementProgram, Wharton University,
USA

Professional Eeperiences

« Director And Member, Audit Committee, CIMB THAI
PCL.

« Secretary General, Government Pension Fund

« (Chairman, Royal Porcelain Public Company Limited

« Director, LR.P.C. Public Company Limited

« Director, Nok Air Company Limited

« Director And Chairman, Audit Committee, Government
Housing Bank

» (hief Executive Office, Thailand Securities Depository
Company Limited

« (hairman - Capital Market Opportunity Center, The Stock
Exchange of Thailand

o Chairman Advisory Committee, MAI

« Director, Securities Registration Department, Securities and
Exchange Commission

« Director of MBA Program, Faculty Of Commerce and Accountancy,
Thammasat University

« President, Alumni of Faculty of Commerce and Accountancy,
Thammasat University

Current Position

« Commissioner And Member, Audit Commitiee, The Securities and
Exchange Commision

« Director And Member, Audit Committee, Intouch Holdings Pcl.

« Advisor, Dhipaya Insurance Public Company Limited

« Director and Member, Audit Committee Maybank Kim Eng Securities
(Thailand) Public Company Limited

Directorship in State Enterprise

« Director, Committee of Metropolitan Electricity Authority
 Advisor, Federation of Thai Capital Market Organizations
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Education

» M.D., Mahidol University

« Diplomate Thai Board of Anesthesiology

o Mini M.B.A. in Health, Chulalongkorn University

e Bachelor in Business Administration, Sukhothai
Thammathirat Open University

« Diplomate Thai Board of Family

« Naval War College

« Directors Accreditation Program Class 112/2014

« Advanced Audit Committee Program Class 17/2014

« Financial Statements for Director Class 27/2015

« Directors Certification Program Class 200/2015

« Thai Institute of Directors

Medicine

Professional Experience

« Attached in Orthopedic Section, Surgical Division,
Somdejphrapinklao Hospital, NMD

«  Chief of Anesthesiology, Surgical Division, Somdejphrapinklao
Hospital, NMD

» Deputy Director, Surgical Divisio
Hospital, NMD

« Medical Specialist, Somdej phranangchao
NMD

« Director, Academic Affairs Division, NMD

« Director, Radiology Division, Somdejphrapinklac Hospital,
NMD

« Deputy Director, Somdejphranangchaosirikit Hospital,
NMD

« Medical Specialist, Naval Medical Department

n, Somdejphrapinklao

sirikit Hospital,

Current Position
« Naval Specialist, Royal Thai Navy
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« Master in public health methodology
De Bruxelles (UssinAiuaigo)
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University Libre
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Education

Professional Experience

Current Position

Doctor of Medicine, Faculty of Medicine, Prince

of Songkla University

Certificate, Clinical Science Medicine,

Mahidol University

Thai Board of Orthopaedic

Thai Board of Family Medicine of Thai Medical
Council

Master in Public Health Methodology University
of Brussels

Thai Board of Preventive Medicine
Master of Public Administration, Natio
Development Administration (NIDA)

nal Institute of

Provincial Chief Medical Officer of Yala

Provincial Chief Medical Officer of Pranakornsri Ayuttaya
Provincial Chief Medical Officer of Krabi

Provincial Chief Medical Officer of Chumporn

Provincial Chief Medical Officer of Nakhorn Si Thammarat

Deputy Director General, Department of Disease Control,
Ministry of Public Health

Managing Director, The Government Pharmaceutica
Organization
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Dr.Nopporn Cheanklin M.D.,MPHM.
Managing Director

NN.OWRUU  Telums
SOOYJOUDEMS

Deputy Managing Director

NN.OWUS  dMulB
SOOWOUDEIMS

Mr.Nipon Atanavanich
Deputy Managing Director

nn.onnnund - UsslwiinenAnu
SOVYJODEMS

AS.NEY.UNMOSSTU Us:nouloneino
SOOYOUDEIMS

Prapaipittayakhun
Deputy Managing Director

Dr.Mukdavan Prakobvaitayakit, Ph.D.
Deputy Managing Director

MS.NY.E0MST1 ABIET
WIBEIOBYWIAY

Dr.SuchitraGajaseni, Ph.D.
Acting Senior Expert



GPQO’s Executive Officers

nn.ans fis:mAnToUus Wenmn@Adng  niwrulwa Nry.amws  Auw:LAA
WIBEIDTYWIAY WSo8IJoUdEIMs WBOEIJOUdEIMS

Mr.Sit Thirapakpoomanunt Mr.Kittisak Poopipatpol Miss Subhaporn Tippamongkol
Acting Senior Expert Assistant Managing Director Assistant Managing Director

nry.dsia UnnUom nry.ASosstu - Jouvnsfiald UOASUB  Boudimauna

WBoaIJowuoems WiBeosity 10 WJOWoEMSsahuNSuoeims

Mrs.Veramon Mahatamavadee Mrs.Sirivan Pomchaksin Mrs.Sirinuch Cheewanpisalnukul

Assistant Managing Director Expert 10 Director of Office of the Managing
Director
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Mr.Navaratt Vachananda

Miss Chirarat Treerattanapun

Director of Office of Strategic Director of Human Resources

Management

NOY.AUMS  INUGOSSTUEH
yowosmsuhelwamnen

Miss Dontree Katesuwanasing
Director of Pharmaceutical
Production Department

Department

noy.usicd  owmaemuuri Ny.AsSna  IuBOSvassH
yJowoeMmsuhei3oomn Wowoaems

uinnsovaoumeilu
Mrs.Pranee Jatunitanonte Mrs.Sirikul Matevelungsun
Director of Biological Director of Office of
Production Department Internal Audit

uasiw audnsya
wowoemsuheldryBia:msidu

Miss Rampai Somchitmul
Director of Finance and Accounting
Department

wnasos Una
wewoeamsthainalulagina:3ronssu

Mr.Rangsee Patlee
Director of Engineering and
Technology Department



GPOQO’s Executive Officers

N0Y.oussSMU - duUryIBryovr
yowoemsthemsmnaniia:msuel
Mrs.Amonrat Suepbunchoenwong

Director of Marketing and Sales
Department

nn.uma  oad

noy.onB leisus1asy

WowoeimsuhelusSmswania:wannui wowosmsuhaus:nuntumuw

Mr.Pisan Asanee Mrs.Apitcah  Yothaprasert

Director of Logistics Department Director of Quality Assurance
Department

ms.Noy.uunmoyod - gosstutnnna

WowoemsamuUudvelia:uniLn

Mrs.Nuntakan Suwanpidokkul, Ph.D.
Director of Research and
Development Institute

MS.NOY.UNMOSSTU - US:nouloneiiin
SnMSIuFIALD
WomMslsomuwanensodn 1

Dr.Mukdavan Prakobvaitayakit, Ph.D.
Acting Director of Rangsit
Pharmaceutical Production Plant 1

noy.Quasmiu - ausnu wowoemsheNdisIntNTUA
WomMsIsomuwanenUijBou:  (SomsIiFomv)
nauium-laniny

Mrs.Ubonrat Sinraksa Acting Director of Chemical

Director of Beta-Lactam Department
Antibiotics Plant
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Organization Chart

nesAulaendtuardauondes
Safety and Environment Division
u.ANLaeafaLazanda e
Safety and Occupational Health S.

N AWINRBNUATATINLNG
Environment and Sanitation S.

. Hasiuiazszdude

Disaster prevention and Mitigation S.

ATUENSINNITDIANTLINRTNTTN
BOARD OF DIRECTORS

HAUENS
Managing Director

SRIEAUIENS
Deputy Managing
Director

SRIKAIUIENS
Deputy Managing

Director

SRIEEIUENS
Deputy Managing
Director

SRIHAIUIENS
Deputy Managing
Director

L) ¥ o
WEIRENUIEINS
Assistant Managing

Director

v )
WTEILANUILINS
Assistant Managing
Director

fvinanunenis
ehT fo eciffO
Managing Director

NANENUILNT
Administration Division
NAINYUNE

Legal Division
negLlszanduig
Public Relations
Division
naamalulad
ANTAUNA
Information Technology
Division
NENgINATINYU
Joint Venture Division
naddaLieL
UATNAgaL
Calibration and Testing
Division
NENALNEANT
IaANEREY
Sustainability
Development
Division

A1InBms
ENIANART
eciffO of Strategic
Management

« nasulunauay
gnaAans
Policy and Strategy
Division

o NANULNUNTULAL
Qutlszanmy
Planning and
Budgeting Division

« navilsziiunalay
AARN
Evaluation and
Monitoring Divisiqn

o NANLAMIANIALN
LL‘Rhﬂ"JLIFjSJﬂ”If_I‘LH
Risk Management
and Internal Control
Division

theminensyAng dhennyduay
Human Resources N13RU
Department Finance and
Accounting
Department
o nensdthi . nasToyd

Personnel Division
o NBINAIUNLAAINT
Personnel

Accounting Division
« nastinyduu
Cost Accounting

Development Division

o NANARLILNULAY
AndilezTamd
Compensation and
Benefit Division

o NOIUTNIUANNUS
UAZATE
Labor Relations and
Discipline Division

o NAINNTUNNETLAL
aAuNel
Medical Service and
Health Division

Division
o NANNITNU
Finance Division
o NAWLLENIM
Budget Division

HneiAmen
Pharmaceutical
Production
Department

o NANLENININER
Production
Administration
Division

o NAINATNITH 1
Pharmaceutical
Production Division 1

o NAINATNIIN 2
Pharmaceutical
Production Division 2

o NAINATNIIN 3
Pharmaceutical
Production Division 3

o NAINATNIIN 4
Pharmaceutical
Production Division 4

o NAINATNIIN 5
Pharmaceutical
Production Division 5

TN NUHARENSIRR 1
Rangsit
Pharmaceutical
Production Plant 1

« NANAIUILNIT
Administration
Division

« NAANNINGR
Pharmaceutical
Production Division

« NBINITAAIATAN
Supply Chain
Division

 NAINNIIAINGIH
Engineering Division

{3991UnAREN
Ufjaaue
NANLA-IAALAN
Beta-Lactam
Antibiotics Plant

o NENNIINAR 1
Beta-Lactam
Antibiotics
Production G.1

* NANNNINER 2
Beta-Lactam
Antibiotics
Production G.2

o NENATLANANTN
Beta-Lactam
Antibiotics Quality
Control G.

dhedadeg
Biological Products
Department

© MULBEMIINIURG
Fadmg
Biological
Administration and
Planning U.

« NAYHARTATUANN
uupfiEe
Bacterial Vaccine
Division

o NASHARTATY
annlafa
Viral Vaccine
Division

o NAYLITH
Serum Division

« NB9U999TITRY
Biological
Filling Division

o NAYARNINARDY
Experimental
Animals Division



o NENATIAADLNTNANTTHAR
UaTNNINANEING
Production Audit G.

o NENATIAADLATNANITAAA
Marketing Audit G.

* NQNATINRBLNTNANITLINNS
NNIAANITRU LAZINWaNIZNA
Management and Financial Audit G.

AUNAsIAFAUNTL LU
Office of Internal Audit

SRIEEUENG
Deputy Managing

v a
HiaeT ey NLAR

v a
JiaeT ey NLAR

lAsvasivovANISINGsNSSL

GPO’s Organization Chart

e UsTALENe/ARRI LN
Department/comparable to
MENUITALINEYME LA
Division/comparable to
- A9
Division
- NN
Group
- 4172707A
Branch
NI AN AL
Section/comparable to

16 UL Unit
87 uieinw/Unit
67 Nay/Unit
17 nga/Unit
3 @197/Unit

216 WeNTLYUnit

Director

Senior Expert

Senior Expert

LA ¥ o
WIEIRENUIEINS
Assistant Managing

Director

Director

LA ¥ o
WIEIRENUIEINS
Assistant Managing

gy 10

Expert

- LN 171 WHYN/Unit
Section

-4 1 91%/Unit
Administrative unit

- NANIY 44 NN Unt
Unit
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thendmiailinuad
Chemicals
Department

o nENULsTUALN
Quality Assurance
Division

« NQugsNa
Business G.

o NENALIAYUNNIHGER
Production Support
Division

o NIRRT
AIFNIF
Natural Products
Division

* NENHARIAGAL
LATroust
Chemicals Production
Division

o nasndanin
Pharmaceutical
Chemical Products
Division

thamalulatiuay
AAangan
Engineering and
Technology
Department

« nawthgeinen
1ATRgANINA
Mechanical
Maintenance Division

o NENATILIAULLAY
1EMslaenu
Factory Services and
Support Division

o NRNIAINIIN
Engineering Division

o NRINTANA
Printing Division

theinsmanm
LAZN13ANE
Marketing and Sales
Department

« NavgINasneLszinA
International Business
Division

- NBLENIRNAN
AUNUS
Customer
Relationship
Management Division

o NANNNTFAANA
Marketing Division

* NBINNFUNEUNATT
Governmental Sales
Division

o NANNTUNLNABNTU
Private Sales Division

TR RE G
LAZHARATUT
Package and Product
Management
Department

o NANLEVNIHARSTUT
Supply Chain
Management Division

« neansdnieiialy
Procurerpent Division

« NeNAnTALAY
frsnedngav
Raw Materials
Procurement and
Warehouse Division

« NAAATRLAZANTRY
Ug9rinU
Packaging Materials
Procurement and
Warehouse Division

« NRNLEMNINNIASTD
Customer Order
Management Division

« NAIARILANIZANE
WARATUT
Finished Products
Warehouse and
Distribution Division

* A1UNNARZTUBEN
Reawmile
GPO North-eastem
Regional Branch

« dnMAWie
GPO North Regional
Branch

« @nannAls
GPO Southemn Regional
Branch

HnedszAiunninan
Quality Assurance
Department

- NANLAMNILANANT
szuamunin
Regulatory
Compliance and
Documentation
Division

o NANWANNTZLIL
AN
Quality System
Development Division

. n’admmﬁ’]ummﬁm
Validation Division

* NBINNATFILIRRAL
Raw Materials
Standard Division

« NRSNATg VT TUIA
Packaging Materials
Standard Division

* NBNNIATFIU
WARNNTUT
Finished Products
Standard Division

o NANATIRAALIATUNTN
MIATIINE
Microbiological
Analysis Division

« NBINAIFIUTIIAY
Biological Products
Standard Division

o o

msilsziuAnm anuARe
TRNUNAFRN TR 1 LAZWENLA
Quality Assurance Research and
Department Development
Rangsit Pharmaceutical Institute

Production Plant 1

* NANLNATFIUNNTEER
Validation Division

o NANLETUNITZLIL
ARUNTIN

« nguLlszrivARIAN
UIAE
Research and
Development Quality

Compliance and Assurance G.
Quality System * NENITINSUAY
Division 15ANUNUIAE

* NBNNITAILIAN TNARTN
ADUNIN Clinical Research
Quality Control Co-ordination G.
Division o NANATLALINIAS]

Research Supporting G.

* NENIRELATHRIUN
nAmnes
Pharmaceutical Research
and Development G.

« ngrAsndmall
Ak
Pharmaceutical Analysis
Research G.

* NENIREIRRALN
N&ENIIN
Pharmaceutical
Ingredient Research G.

o NANASENAATOUA
FIINTNR
Natural Product
Research G.

« NNARETRATZA
Biological Analysis
Research G.

« NgNARETAIg
Biologicals Research G.

o NENANETNANYA
Bioequivalence Study G.
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Management and Supervision structure

1A59a319N139ANTHAEN1TANAUQUARINITVBY
peAnIsndynssy Tudeuyssuna 2558 Usgnounae
ARLENTIUNTBIANTSNERNTTU AMENTTINITUTNS ARUZNTIUANT
MLANGNDULNULAZUSHIUNANTTIN TUAZHUIINT T2 UG
ANENSTUNITATINADY ANENTINNITUTITAIINLEDS
ANENTIUN15NNIANAUUARDNISIR ANENITUATTATY
NOVENY ANENITUNITAAINTAUNUS AMENITUNITUIINT
NRIUATUAYUNNTINY AMENTTUNNTAAMULAZAINUANT

Aduauneas1alssnuNanensIdn 1 aesalul

The Management and Supervision Structure for
Fiscal Year 2015 consisted for The Board of Directors,
the Executive Committee, the Audit Committee, the
Business Development Committee, the Public Service

Policy Committee and other Committees as follows:



ANU=NSSUNISOVANISINIBNSSU

The Board of Directors

10.

11.

12.

13.

ALY

Position

uisnaiiodudl 19 BemiAu 2557 : Reappointment on August 19, 2014

nalvn ANNT

Lieutenant General Supakorn

un.yayde
Dr.Boonchai

UN.DINA

Dr.Amphon

YIYSNWYLNY
Mr.Raksagecha

ungla
Mrs.Yajai

UYFUNS

Mr.Soontorn

A.A3.N5 PN

Professor Dr.Krisana

UN.GIUg
Dr.Surachet

WYY 1A
Mr.Atsadang

A.03. 90"
Professor Dr.Anya

1.@.18n10

Miss Sopawadee

WALSOAINAN Nusila

Rear Admiral Pimchai

UNUNNT

Dr.Nopporn

ANUTAAshNg

Sa-nguanchartsornkrai
AUYTDIEY
Somboonsook

UM TRIuY
Jindawatthana, M.D.

LRRNY
Chaechai

Woruaudus

Pattanasukwasun

130@
Vorakul

Insdug

Kraisintu
afnilsdly
Satitniramai, M.D.

L%ﬂ?ﬁﬁﬂﬂ
Chiewthada

JuUsINg
Khanthavit, Ph.D.
\aFNTady
Lertmanaschai

lyendloasy

Chaimuangraj

Junau

Cheanklin, M.D., MPHM.

Usgs1ungsunig

Chairman

N3NNI

Director

N33UNIT

Director

N3NNI

Director

N3IIUNTT

Director

N33UNIT

Director

N3NNI

Director

N33UNTT

Director

N3NNI

Director

N3NNI

Director

N3NNI

Director

N3NNI

Director

NITUNTILAZLAVIUNTT

(fsesimia 2 funaw 2558 - Yaquu)

Director & Secretary

(Tenure : March 2, 2015 - Present)
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The Board of Directors is responsible for setting up
policies and directions for the Government Pharmaceutical
Organization as well as regulating the management
and efficient implementation of the said policies within
the legal framework, purpose and regulations of the
Organization, as well as Government policies.

The Government Pharmaceutical Organization
holds a monthly Board Meeting. The Agenda and
Minutes of the Board Meetings are circulated to the Board
members at least 7 days prior to the meeting for their
careful consideration. During the Fiscal Year 2015, there

were 13 meetings, the attendance of which was follows:



n1sUsEYIATIN
Meeting

u/hau/A
Date

26 faAu 2557
October 26, 2014

22 AN 2557
November 22 , 2014

22 §UAY 2557
December 22, 2014

8 UNF1AN 2558
January 8, 2015

27 uns1AU 2558
January 27, 2015

27 nUAWUS 2558
February 27, 2015

29 flunAy 2558
March 29, 2015

24 w918 2558
April 24, 2015

27 WewnAY 2558
May 27, 2015

30 dquieu 2558

10.
June 30, 2015

29 NINYIAN 2558

11.
July 29, 2015

20 &91nAY 2558

12.
Ausgust 20, 2015

13. 25 Augngu 2558
September 25, 2015

IUIUNTIUNTT (VL)
Total Board Member
13
13
12
12
12
12
13
13
13
13
13

13

12

uUEdIUTEYN (Vi)
Attending Member

12

11

11

10

11

12

12

13

13

12

11

11

11

29
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The Executive Board

10.

11.

AL

Position

usssaiilotufi 22 Aueneu 2557 : Reappointment on September 22, 2014

UN.DINA

Dr.Amphon

UN. LYY
Dr.Surachet

ugla

Mrs.Yajai

IGAGRARG

Miss Sopawadee

WYAUNS

Mr.Soontorn

WARSANA
Maj. Gen.Suchart

yglnlsaul
Mr.Pairote

UAITYYN

o

Miss Waranya

NI
Dr.Suvaj

UN.UNNT

Dr.Nopporn

ngY. AU

Mrs.Vanicha

FIuATRINY
Jindawatthana, M.D.
anmtsndy
Satitniramai, M.D.
WounauIdus
Pattanasukwasun
BILPDGRE
Lertmanaschai

1308

Vorakul

29WUN

Wongmark

WA

Kaewmanee

=
LAEINa
Teokul

CRGER W

Siasiriwattana, M.D.

JUNAU

Cheanklin, M.D., MPHM.

Tadsney

Chaisamran

UY5e51UNTIUNT

Chairman

N3ITUNT

Director

N33UNT

Director

N3NNI

Director

N33UNT

Director

N33UNT

Director

N3NNI

Director

N33UNT

Director

N33UANT

(A59EUNLSRS 27 WeAINIEY 2557)

Director

(Tenure : November 27, 2014)

NITUNTILALEAVIUNTT

(Fg9smUa 2 Aunaw 2558 - YaqUu)

Director & Secretary

(Tenure : March 2, 2015 - Present)

AUUNS

Secretary
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5. MATUIHANTANTUNUYDIUTENT N WY
URIGIVRIINIE

6. sufumsdug muflifusoumNeNnARLNTIING
DIANTSLNFUNIIY

The Executive Committee is responsible for the
following:

1. To provide consultation and recommendations
to GPO Board of Directors for decision making on matters
significant to the strategy, investment plan, budget
and resource allocation to ensure efficiency and
effectiveness.

2. To set up the standard for business management,
human resource management and information systems
as well as the adjustment of rules and regulations to
yield maximum effectiveness of operation;

3. To consider and approve procurement in
accordance with the governing rules and regulation; and

4. Other matters as assigned by the Board of
Directors.

5. Evaluation and suggestion for GPO’s Joint

Venture Companies.

6. Other matter assigned by the Board of Directors.
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The Remuneration and Director and Top Management’s Performance Appraisal Committee
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1. UNFIVYg GRIZVERH UsEEIUNTIUNIS
Dr.Surachet Satitniramai, M.D. Chairman

2. WY 1A LT85 N3IUNT
Mr.Atsadang Chiewthada Director

3. wla WounauIdus N33UMT
Mrs.Yajai Pattanasukwasun Director
Wans 1309895 Iesin NIIUNT
Maj. Gen.Ruangsit Wittayapak Director

B.Pharm.,LL.B.,M.P.A

wielwlsan ufuel NIINNNT
Mr.Pairote Kaewmanee Director
WYITING AnAadauns nN331N13
Mr.Woravit Kittiwongsoontorn Director

7. Hennemsleninensyana NITUNITUALLAVIYNIS

Director of Human Resources Department

8. #owemsdiinuimsgvsanans

Director of Office of Strategic Management

InglinauenIsunsivuaNanauwLLazUsEuNg
nssuskaEiUIIIERUgs Suihiided

1. WTAMWINEATUSTEUUNU LA NNTUSTIE
NAIUUBIAMENTIUNIG

2. ANTUWWINNNTINAUAMABULNULAEUTITUNA
A81uiens uazfuImssyaugeediadusssuuaziianzay

3. fsanuarUseliunamsujuRauLaganauLny
VOIHOIIINTRIANTNFUNTIH

4. DU MUNAZNTINNITOIANITNATNTTULOURLE

Director & Secretary

NITUNTUWATHIIBLAVIYNTT

Director & Assistance

The Compensation Setting and Evaluation of
Managing Director and Executive Committee is responsible
for the following:

1. To consider framework for function evaluation
and to evaluate the Board of Directors’ accomplishments.

2. To consider framework for the compensation
setting and evaluation of the Managing Director and
Executive on a fair and proper basis.

3. To consider operation and evaluation of the
Managing Director.

4. Other matters as assigned by the Board of
Directors.
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The Audit Committee

waensvgiudi 3 Aa1M 2557 : Reappointment on October 3, 2014

1. WaLTORINge Nunla loeidoasny

Rear Admiral Pimchai
2. 71.93.8880 TUsING

Professor Dr.Anya

3. UEINWNY waRY
Mr.Raksagecha Chaechai

4. WESu 90 L2591
Mr.Atsadang Chiewthada

5. Henensatinesivaeuniely

Director of Office of Internal Audit

TAgAENTTNNITNTIERU Tunumsavtiin
5, J8UNIENTINITAST 11PIEANSNITUNITATIVFBULAS
nsmTdeuneluvesssiamae . 2555 aeluil

1. §avingunsindlunisasiageunieluveg
AENTIUNIRTIIdRUlideAARBIf U UAANLTURAYEU
Tunsadiunuvessgiania lnesesldsuanumuyeuain
ANENITUNITIFIAMAILALTNITAOUNUANUNU L ALVDT
ndmsfanaegnetesdazuinty

2. @UMUUSEASNMNLarUSEANTNAYRINTEUIUNNT
muauneluy nszuILNsIULATIA waznsEUILNTUIMS
AR

3. apunulsEIa NN TTENUNIINITRUeEN
gnéosnavidetio

4. aaumuni1saiiueuvesigiamialigndes
pungvEny seiley Jetedu TBUQURMUY uinueSTUURS
Uszna vieddsiiieadesiumsiiiunuvesigiamia

5. aeuvmilisiaviatisyuunsnsaeunigluia

uazﬁawaa«mnwuLﬁuﬁaizmaqwﬁaamiaaaaUﬂﬂaiu

Chaimuangraj

Khanthavit, Ph.D.

U5¢81UNTTUNIS

Chairman

N3NNI

Director

N33UANT

Director

N3NNI

Director

NIFUNTTLATLAVIUNTT

Director & Secretary

The role and authority of the Audit Committee in
accordance with the regulations of the Ministry of Finance
in regard to audit committees and the internal audit of state
enterprises (B.E. 2555) comprises the following:

1. Preparation of the Internal Audit Charter in
accordance with the scope of responsibility in the operation
of state enterprises. The Internal Audit Charter must be
approved by the State Enterprise Committee and its
suitability should be reviewed at least once a year.

2. Verification of the efficiency and effectiveness of
the processes of internal control, good governance and risk
management.

3. Verification of the accuracy and reliability of the
state enterprise’s financial reports.

4. Verification of the operations of the state enterprise
in accordance with the law, rules & regulations, procedures
and cabinet resolutions, announcements or instructions in
relation to the operations of a state enterprise.

5. Verification of a reliable internal audit system for
the state enterprise and examination of the independence
of the internal audit unit.
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losna enunenunamsdidundlulasmaia Tdavi
Humenuranisiiiunussad ndewiademenudngn
Tinsznmaddiinvesigiamaaty waznsensnanisnds
denmumeluinauutuust udddyTmsturessyiamia

10. Ussifiunamsiiunuieaiunisaraaeunislu
YA NIIUNIIATIdeuettes T insduasnileads
suissunantsUssfiudymuarguassa naonau
wnuNsUFUUTIN s livnulinnnssunsigiaviansu

11. 1Waes1guEan1saiiuaeulszindvss
ANENTTUNTATINARULAEAMBULNUYB Ao Uy Tl 891U
Uszddvessyiamia

12. Yfusaudulaniunnguuieninuauie

AMENITUNNTITIEUAALD UMY

6. Examination of the list of related subjects or
subjects which may be the cause of a conflict of interest or
subjects which could be subject to fraud and thereby affect the
performance of the state enterprise.

7. Provision of recommendations to the State
Enterprise Committee in the considering of appointment,
transfer, promotion and performance evaluation in respect
of the head of the internal audit unit.

8. Coordination with the auditors on the results of the
inspection and the provision of advice on the verification or
inspection of any relevant subjects including the purposing
of the remuneration of the auditors to the State Enterprise
Committee.

9. Report to the State Enterprise Committee, on the
performance of the Audit Committee in regard to internal
auditing, at least once every quarter, within sixty days of the
end of each quarter. The performance report for the fourth
quarter shall be prepared as the annual performance report
and submitted as such to the Ministry under which the state
enterprise operates and to the Ministry of Finance within 90
days of the year end of the financial accounting period of
the state enterprise.

10. Evaluation of the performance of the Audit
Committee in regard to internal audit at least once a year in
respect of the financial accounting period and the reporting of
the results of the evaluation and any problems or obstacles
encountered including plans for improving the performance
of the State Enterprise Committee.

11. Disclosure of the annual performance report of
the Audit Committee and the remuneration of the auditors
in the Annual Report of the state enterprise.

12. Performance of any other tasks as required by law
or assigned by the State Enterprise Committee.
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The Risk Management Committee

UD
Name

AU

Position

uwaensIvdSufl 22 Aueneu 2557 : Reappointment on September 22, 2014

1. A1.A3.98)Q0 JusIng

Professor Dr.Anya

2. AN.AUNT 1318
Mr.Soontorn Vorakul

3. NA.2UTY LINILLAA
Asst. Prof.Obrom Chaolerd

4. unaly \WeAT I
Dr.Suvaj

5. LW UNNT JUNAU
Dr.Nopporn

6. TOIBMUILNNTDIANITNFUNTIY

Deputy Managing Director

7. gownemsddnuimsynsenans

Director, Office of Strategic Management

8. gonnensnesuimsanudeaiazaunungly

Director, The Risk Management and Internal Control Division

Tnelpanssunisudosaudes Suhisd

1. finrsaneaudssiiddnyvetesdnsndunssy uway
Solvtulouienisudmsaudes

2. fnsanunudnnsanudesdiddion

3. FAAUNANISUSINSAUEDS SINTaRTnsanuAlY
Uapmguassaiiny

4. enuANUEsTiddLaNansUEmsANILALS

TnznssumsosAmsndunssunauilusses g

Khanthavit, Ph.D.

Siasiriwattana, M.D.

Cheanklin, M.D.,MPHM.

U9e81UnIIUNIT

Chairman

NFIUNIT

Director

AIIUANT

Director

AIIUANT

FNIFMIUITT 17 WA 2557
Director

(Tenure : November 17, 2014)
NFIUNIT

AITIIUNLY 2 HunAu 2558
Director

(Tenure : March 2, 2015)
AIIUANT

Director

NITUNITLAZLAVIUNIT

Director & Secretary
ﬂsim’mt.az;g“ﬁ’ml,amuﬂ'ls

Director & Assistance

The Risk Management Committee is responsible
for the following:

1. Consideration in the Organization’s essential
risk, and to adopt the risk management policy.

2. To account for the essential risk management plan.

3. To monitor a risk management results, and also
to evaluate any problems or obstacles.

4. To regularly report the essential risk and

management results to GPO Board of Directors.

35



ﬂm:nssumsmsﬁ'lﬁu@llaﬁomsﬁﬁ
Board of Corporate Governance Policies

weasaluaiFudt 22 Aueneu 2557 : Reappointment on September 22, 2014

1. Nyt auysalan Us851UNIIUNT
Dr.Boonchai Somboonsook Chairman

2. wngl WornauIdus NIIUNT
Mrs.Yajai Pattanasukwasun Director

£l w.alanni \aruTae NIIUATT
Miss Sopawadee Lertmanaschai Director

q. UNYINWNY uaaeY NIIUATT
Mr.Raksagecha Chaechai Director

5. wewidnA dnesgsnan N35UNT3
Mr.Taweesak Seetongsurapana Director

6. 3ENQ’é’ﬁmﬂmimﬁmimﬁ%ﬂiiu WYIYNTT
Deputy Managing Director Secretary

7. gennensdtindmienis AYILLAYIUNTS
Director of Office of the Managing Director Assistance

8. fwismsnesiaunesdniiienuddy AYIEAYIYNTT
Director of Sustainability Development Division Assistance

Ao

Inglvinaenssunsn1smAuguanian1sia d61una

i igdl

1. fisandmusilouienmsiiuguaiansiia vie
5331uAU"a (Corporate Governance : CG) LagANTURATDU
nodIPNUDIDANT (Corporate Social Responsibility : CSR)

2. TidUsnwwandrsauiiiendesdudiuves
NSNAILIBIANTIUNTANTIUAITAUSTIHIALIE (CG) uag
ANUSURATDUADEIAL (CSR)

3. IS MVUANS ENAUNTOINUUNSORINTIY
FidgtestuulenesusssinAuia (CG) wazanusuinwou
slodenw (CSR)

4. mvRnuusefiunanisadunisiiduluai
WlBU189A1USTTNIAUIE (CG) LagANSURAYUADEIAL
(CSR) PaBAIULNUULAZRINTSUTIiEtes udesnuna
WAAMENITUNNTOIANTISINEVNTIU

5. DU MUTIAZNITUNTOIANSLNATNTTULOUNNY

The Board of Corporate Social Responsibility and
Corporate Governance Policies is responsible for the
following:

1. To consider and set up Corporate Social
Responsibility and Corporate Governance Policies.

2. To provide consultation to those institutes
related to Corporate Social Responsibility and Corporate
Governance Policies.

3. To consider and set up or screen plans/
activities related to Corporate Social Responsibility and
Corporate Governance Policies.

4. To conduct and monitor an achievement
evaluation to be in line with Corporate Social
Responsibility and Corporate Governance Policies, including
the reporting of the results to GPO Board of Directors.

5. Other matter assigned by the Board of Directors.
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The Legal Consultancy Committee

ALY

Position

uranslvaisuil 22 Augney 2557 ; Reappointment on September 22, 2014

1. WA Fes1en Use81unssung
Mr.Atsadang Chiewthada Chairman

2. wngl Woruaudus N3IUNT
Mrs.Yajai Pattanasukwasun Director

3. unEs UNgA N3IUNIT
Dr.Seree Nonthasoot Director

4. mmgzgwaﬁ BUNNI ATUNTT
Mr.Jaroonpong Intajarn Director

5. 30NMENTeInsIndunssu AYIUNTT
Deputy Managing Director Secretary

6.  #ewlensaingnients HYILAIYNTT
Director of Office of the Managing Director Assistance

7. N:'é'lmamiﬂaﬂﬂgum*a Q’del,asammi
Legal Division Assistance

Tnelsraunssumsiiuinudungvane Sudhiided

1. finrsanlidinudiunguung fds ssdou
oy vesermandunssuruiadodunuasdonnawing

2. Frsamuniu wagUfudgadnds sudeu dedadu
Yes0smandnssy delmAnusslovilunsifunuves
ssmandunssudaty

3, uflunsdun mufildsuteumnennauEnsIuNS
pIAMISINdYNTIY YeMNTIES1uIBNNTeANISIAGYNTTY

YaAUINYN

The Legal Consultancy Committee is responsible
for the followings:

1. To provide consultation on matters relating to
law and order the rules and regulation of GPO including
contract and agreement;

2. To review and improve order and the rules
and regulation of GPO to yield increased benefit to the
operation of GPO; and

3. Other matters as assigned by the Board of
Directors or as reguested by the Managing Director of GPO.
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AUZNSSUNISAINISTUWUS
Business Relation Committee

10.

11.

12.

13.

14.

15.

YIYSNWLNY

Mr.Raksagecha

NN.FJUYY
Mr.Somchai
gy AU
Mrs.Vanicha

NgY.99271
Mrs.Achara

L3

BRRTITENN
Mr.Pipat
UIYNIT
Mr.Thavorn
USAIYY
Mrs.Sirinuch
NEY.AURI
Miss Dontree
WHATNIY
Mr.Surapong
gy
Mr.Sutush
U
Mrs.Pranee
PRERIEER
Mr.Atikhun
WETINg
Mr.Worawit
WA
Mr.Siwarat

wgdsznau
Mr.Prakob

D

Name

ARy
Chaechai

ATEUA
Srichainak
Tadsngy
Chaisamran
LONUAIAS
Eksaengsrii
Haunns
Niyomkarn
T09YNA
Wongshuwong
FIuaauna
Cheewanpisalnukul
NYEITIUEM
Katesuwanasing
Bunsnd
Intaravong
a9
Meesarapee
ffuad
Monkong
Uszuwus
Pramaphan
aaunyns
Suchanthabut
Unuiley
Panniem
Tamdai

Pokawat

AL

Position

Use81unssung

ATIRUY 22 fugngy 2557 - gl
Chairman

(Tenure : September 22, 2014 - Present)
AIIUAIT

Director

ASIUNIT

Director

AIIUNIT

Director

AIIUAIT

Director

ASINNT

Director

NITUNNT AN 22 werdnneu - Jagdu
Director (Tenure : November 22, 2014 - Present)
NIIUNNT AS9FUMLS 22 wordnngw - Jaqdu
Director (Tenure : November 22, 2014 - Present)
AIIUAIT

Director

ASIUNIT

Director

AIIUAIT

Director

ASIUNIT

Director

AIIUAIT

Director

N3NNI

Director

AIIUNIT

Director



ANUZNSSUNISAINISAUWUS
Business Relation Committee

AL

6. wevTaia natl
Mr.Chawanwat Kulnee

17, UPUNNT Tnidlouuu
Mr.Nopporni Cheepmaungman

18,  wwasy Wwssad
Mr.Charun Phetcharat

19. UNLULYINA bNYLNYU
Mrs.Benjamas Ketkasem

Tnglinauznssumsfiansduiug fernanihiiaaie
YBIUNT 23 WIAINIE UL RRIIuSTIamAaduius
W.A. 2543 NE1IAD

1. fsanlsimnudiuieaiunisusugassansam
Tunsanfiuauressgiavia nasnuduasuwasimun
WS UFUNUS

2. mmmiamamazszé’u%%@LLs’J’fLu%'g”‘;amﬁaﬁ?u

3. MnsanvUsulsesuloudededulunisinau duae
Huuselosiidewsdng gning wardgiamaaty

4. USnvmnFaiieundyminiudisesndveigning

o
fa a

NIDANNINUT Y i?Nﬁﬂﬂﬂi%@Qnﬂ%VHﬂH?ﬁﬂﬂqiaﬁTWUmqﬁ

o

|

)

5. USnwmnseLitefiansanusuugeanImnisang

Position

NIINNT

Director

N3NNI

Director

NITINNTT

Director

NITUMT AN 22 NEFRNEU 2557 -
Taqliu

Director (Tenure : Novermber 22, 2014 - Present)

The Business Relation Committee possesses the
authority and functions pursuant to Section 23 of the State
Enterprise Labour Relations Act B.E. 2543 as follows:

1. Deliberate on improvements to the operational
efficiency of a state enterprise; promote and develop good
labor relations.

2. Discover ways of compromise and inhibit disputes
within a state enterprise.

3. Consider improvements to workplace regulations,
which will be beneficial to the employer, employees and
the state enterprise as a whole.

4. Consult and discuss to resolve employee and
union petitions including grievances relating to disciplinary
action.

5. Consult and discuss to consider improving

employment conditions.
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ACU=NSSUNISUSHISNOINUAUUAUUNSIYY
GPO Research Fund Committee

10.

11.

12.

o
VD

Name

ALY

Position

usealansiSudl 22 Augneu 2557 : Reappointment on September 22, 2014

A.A7.08).NEBAN

Professor Dr.Krisana
371.95.00.A9I0F

Associate Professor Dr.Duangchit
SA.05.08.35INT

Associate Professor Dr.Jiraporn
AU aviF

Professor Dr.Suthat
IA.AT.LIYAA

Associate Professor Dr.Ranumas
eIy

Mr.Wiriya

As.NN.0AEVS

Dr.Apisit

AT.NEY. UIANUEN

Dr.Nuankanya

WULDN YA

Colonel Yollatep

NgY.99031

Mrs.Achara

He1neN1sanTuIdEwAERIL

Insdug

Kraisintu

wuniy o aysen
Panomvana
A
Limpananont
Wasey
Fucharoen

ngu

Ma-oon

ﬁqqum
Phungsoonthorn
ANTNUILUN
Chattananon
ANTNIYTAND
Sathirapongsasuti
S5 deved
Teerachaichayuti

=
LDNLLEINAT

Eksaengsri

Director of Research and Development Institute

H3URnYeUNgNaTuayUUITEY andideuazia

Director of Research Supporting Group, Research and

Development Institute

Usgs1unssunig
Chairman
N3NNI
Director
N3NNI
Director
N3NNI
Director
N3IUNIT
Director
N3NNI
Director
N3NNI
Director
N3NNI
Director
N3NNI
Director
LavIYNIT
Secretary
HYILAIYNTT

Assistance

HYILLAIYNTT

Assistance
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fisaunanthil daelud

1. Amuauleuiguazirunsiivuaivayunsidy

2. MVUAVENNATILaYINATIIUNNTaTUAYUNITITY
Y84tinIY

3. f1saeudAlATINITIY

4. fasalisiand s ousenAneInunIsuUS IS

nasyu

sl o

5. NN IMUNMTITeMUaNINUANNI U

6. MifulazUszidunasmiddeildsumsatuayu

7. MVUALATNTHUUNT WANNTANENEANANUITY

8. MuuavaninanswlsdunayUsylevivesnidy
fiAnt

9. uaannizyhagUssiiulasiniside

10. fifiunudun Mfeadeatunisativayunside

11. 1@ues1991uUss A oAMENIINAITOIANIT

LN TU

GPO Research Fund Committee is responsible for
the followings:

1. Establish policies and research funding plan.

2. Establish criteria and standards of research
supports to researchers.

3. Consider and approve research projects.

4. Issue statements or announcements about the
funding.

5. Consider research funding in accordance with
the procedures.

6. Supervise and evaluate the funded research.

7. Set up measures of publication and transferring
of research results.

8. Set up rules for sharing the benefits of the
research output.

9. Appoint a working group to assess research
projects.

10. Perform other tasks to support research.

11. Issue annual reports to the GPO board of

directors.
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ANUZNSSUNISARAUIIAzINUNISAITUNIUNaaSNIsWIUWAN1SIER 1
Committee for the Construction Management of the Rangsit 1 Manufacturing Plant

P2
U
Name

AL

Position

uAanslviaiuil 22 Augney 2557 ; Reappointment on September 22, 2014

1. AASAQY.N BN Insdug
Professor Dr. Krisana Kraisintu
2. NARNSLSDIANT e

Maj. Gen.Ruangsit

3. WaRsgNNA YIS
Maj.Gen Supang Wongkhan

4. widnwal N
Mrs Wilak Vangkanonta

TagliauznITUNISANAINLAEAIAUATTANTUIU
Aeadalssnunanensedn 1 Sennanhiised

1. n579aeU Useiliuna wardnyindalaus Lals1eeuy
TiAnznssunsesRnIsdunssuiansandidunisludiui
Hedes

2. Anny 15950 wazmdunsaiuaulmduluny
Wiy wazsul sl umuuaTNeTinaEnssun1s0eAnIs
LNEUNITUAINUA

3. sreunan1saduanulinuenssunisesAnis
wndnssunsudussesy

4. dgrunalunisisenlinnnuiganuluesdnis
WNEYNTTUATUAYUNTATUIUYDIAMENTTUNTAANULAY
mAuAsALEuUnead 19l UREne1SEn 1

5. Fudun1sudug aufinaenssun1sesrnns
LNEYNTTULBUNLNY

Wittayapak B.Pharm.,LL.B.M.P.A

Uses1ungsung
Chairman
ASIUNT

Director

AFIUNIT
Director
LEYIYNT

Secretary

The Follow up Rangsit Pharmdceutical Production
Plant 1 Committee is responsible for the followings:

1. To monitor, evaluate, provide recommendations
and report to the GPO Board of Director.

2. To follow-up, accelerate and conduct the
operations according to plan and budget approved by
the GPO Board of Director.

3. To report the progress to the GPO Board of
Director periodically.

4. Has the authorities to call for all units in GPO
to support the operation of the committee.

5. Other matter as assigned by the GPO Board of

Director.
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Remuneration for the Board of Directors
of the Government Pharmaceutical Organization

GPO defined the remuneration and attendance fees for the GPO’s Board of Directors as per the cabinet
resolution at: a meeting on 2™ July 2013; a meeting (No. 4/2013) of the State Enterprise Policy Office on 17 June
2013; The details are as follows:

Rate of remuneration and attendance fees

Remuneration of the GPO’s Board of Directors

- Monthly remuneration To receive monthly remuneration of 10,000 baht per person/

month, except the chairman of the board of directors who will
receive a monthly remuneration of 20,000 Baht, this being twice the
remuneration level of members of the board of directors.

- Attendance fee To receive an attendance fee of 10,000 baht per person/month.

No more than one payment per month and payment applies only to

persons attending meetings.

Attendance fees of the Board Committee/Sub-Committee/other working groups appointed by the

provisions of the law, resolutions of the Cabinet and resolutions of the State Enterprise Committee.

- In the case of the GPO State To receive an attendance fee of 10,000 baht per person/month
Enterprise Committee (No more than 2 groups, 1 group/month).
- In the case of external parties To receive an attendance fee of 3,000 baht.

- In the case of internal parties

- Appointed by GPO’s Board of Directors, = No payment.
administrative section

- Appointed by resolution of the Cabinet/ To receive an attendance fee of not more than 3,000 baht per
the law meeting. This payment to be made under the consideration of the

administrative section.

Etc.

- Chairman/Deputy of the Board of Directors  To receive an attendance fee of 25/12.5% more than the committee.

91U 2558 : Annual Report 2015

- Attendance fee for joint venture companies In the case of there being no guidelines or the company is newly

established and it is state enterprise, then the attendance fee is paid

at a rate which is not more than the main state enterprise.

s1g91uls

Remark : Effective from 1 August 2013
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Remuneration Commission of GPO’s Fiscal Year 2015

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

. FNADULNY
YDAMZNIIUNNT AL (Uit
Name Position Compensation
(Baht/Year)
el Bu’ UsE5UNTIUNIS -
Dr.Pipat Yingseree Chairman
AT Umaum ATTUNTS -
Ms.Werawan Tangkeo Director
ps.09un lmud AITUANT -
Dr.Atchana Waiquamdee Director
WINEENS NeeUs1ns N35UNNT -
Mr.Kaiyasit Pissawongseprakarn Director
UNQTA AT INGUY NTINAT -
Dr.Narong Sahametapat, M.D. Director
UN.FWITEUY AS5ITULN NITUNT =
Dr.Suphan Srithamma, M.D. Director
uwandy Aglaywsnidyg N33UNT -
Dr.Somchai Pinyopornpanit, M.D. Director
WIUSIETIA A3TAERS NSNS -
Mr.Rungsan Sriworasat Director
ATUNNINN ASIUNTIATIA A33UNT -
Dr.Porntep Siriwanarangsun, M.D., Ph.D. Director
unaudy daniily A33UNT -
Dr.Somchai Nitpanit, M.D. Director
un.Anwus InsWaude ASIUNS -
Dr.Niphon Popattanachai, M.D. Director
nalen anvA Afisna N3IUNT -
General Sahachart Pipithkul, M.D. Director
ungdy @RS NITUNTWALLAVIUNNT 30,000.00
Dr.Suvaj Siasiriwattana, M.D. Director & Secretary
naln Anns AuRAshng U585UNTIUNIS 150,000.00
Lieutenant General Supakorn Chairman
Sa-Nguanchartsornkrai
unygde auysalay N3INNS 210,000.00
Dr.Boonchai Somboonsook Director
UW.GINE FIUATIRIUL NIINAT 290,000.00
Dr.Amphon Jindawatthana, M.D. Director
UPSABNYY LAY ASIUANT 445,000.00
Mr.Raksagecha Chaechai Director
WYt WauguIdus ASIUNNS 350,000.00
Mrs.Yajai Pattanasukwasun Director
ANFUNT 308 NITUNT 340,000.00
Mr.Soontorn Vorakul Director
MEn3197138 As.Nquan Insdug AFIUNS 247,500.00
Professor Dr.Krisana Kraisintu Director
ungsivwg ateilsndy N3IUNT 260,000.00
Mr.Surachet Satitniramai, M.D. Director
FNANTIN5Y NS0 TusING N3IUNTT 440,000.00
Professor Dr.Anya Khanthavit, Ph.D. Director
walannim aauladey ATSUNNS 315,000.00
Miss Sopawadee Lertmanaschai Director
naFonands Aty lyadioesy NTINAS 260,000.00
Rear Admiral Pimchai Chaimuangraj Director
LT NA 18I0 AIUNNS 310,000.00
Mr.Atsadang Chiewthada Director
UNUNNT TUNAU ATIUNITUALLAYIYNTT 210,000.00
Dr.Nopporn Cheanklin M.D., MPHM. Director & Secretary

3,857,500.00

ANBULNUIIBLRDU
(VI/FaLhau)

Compensation
(Baht/Month)

28,666.58

260,000.00

130,000.00
130,000.00
130,000.00
130,000.00
130,000.00
130,000.00
120,333.33
130,000.00
130,000.00
130,000.00
113,333.33

70,000.00

1,762,333.24

Ruluila
1#5ulwd 2558
Annual Bonus

2015 (Baht)

87,096.77

69,677.42

69,677.42

39,193.55

19,052.42

69,677.42

69,677.42

33,568.54

69,677.42

69,677.42

69,677.42

69,677.42

90,000.00

13,306.45

80,322.58

10,645.16

10,645.16

10,645.16

10,645.16

10,645.16

10,645.16

10,645.16

10,645.16

10,645.16

1,015,766.11
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During the fiscal year 2015, GPO focused resolutely
on the implementation of Enterprise Risk Management
(ERM).
approach was linked with other administrative

The integrated enterprise risk management

systems under the guidelines of the COSO (Committee of
Sponsoring Organizations of the Treadway Commission).
GPO adopted risk management principles as an
operational framework. This was in order to achieve the
objective of operating risk management in compliance
with the international principles-based guidance
approved by the State Enterprise Policy Office (SEPO).
GPO also implemented a system of good governance
through monthly meetings of the Board Risk Management
Committee.

GPO improved and developed the quality of its risk
management systems effectively and in accordance with
the Portfolio View of Risk model. The Risk Management
and Internal Control Division and the Office of Strategic
Management studied, surveyed, analyzed and reviewed
the manual of risk management, in order that risk
management could be developed in accordance with
the criteria and guidelines of Risk-Based Internal Control
and also to assist the administrators of GPO in possessing
the information required for decision-making in the
sphere of risk management. Risk management reduces
the impact of any risk which could otherwise lead to
operational plans not being achieved. To ensure that risk
management has been implemented across the
organization, enterprise risk management is reviewed by
the Office of Internal Audit at least once per annum. In the
year 2015, the results of this review demonstrated that
no significant risk management activities were required.

In order for the analysis of risk to drive effective
risk management across the enterprise, GPO assigned
risk owners and chief executives to be responsible for
controlling and supervising enterprise risks; to analyze
the root causes of particular risks and prepare mitigation
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Internal Environment

Objective Setting
Event Identification

Risk Assessment

Risk Response

Control Activities
Information & Communication

Monitoring

msrin ERM davéiudiuan
INLNUNAULEUD

plans, as well as to determine the KRI value, which is
an indicator of enterprise risk. The risk owners and chief
executives made a presentation on the progress of risk
management, in accordance with the risk management
plan, at a meeting of the Board Risk Management
Committee. This was in order to enable the Board Risk
Management Committee to consider the risks impinging
on the organizations achievement of its goals and
recommend the means to reduce their impact.
Moreover, the Risk Management Division updated the risk
management monitoring data of the Risk Management
Committee and presented this data at a meeting of GPO’s
Board of Directors.

At the conclusion of fiscal year 2015, GPO
assigned an involved person, working at the executive
level, to operate important risk management activities,
thereby generating economic value in accordance with
SEPO and the 8 elements of COSO - ERM.

1. Integrated and linked operational activities
in accordance with duties and responsibilities.
The COSO - ERM model is shown below:

Internal Enviroment

« Risk management philosophy
« Risk appetie

Objective Setting

» Objective « Risk

« Units of measure

* Inventory
opportunities

Event Identification

e Inventory of risks

Risk Assessment

« Risk
responses

» Residual risk
assessed

 Inherent
assessed

Risk Response

« Risk responses
« Port view

Control Activities

» Outputs
» Indicators
» Reports

Monitoring

tolerances
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Response) 5) Aanssun1suimsanaies (Control Activities)
6) ﬁﬁaaﬂaLLﬁzﬂﬂiﬁ@ﬁﬁﬁmu‘%mm’;WL?iaq (Information
and Communication) 7) n1sfianiutaziid15z39Au
\Beasingg (Monitoring) iy msfmunulewts  nagws
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Wanlavnanssu
MSANTUNUBENVAUIHOAUWS
Linked Operational
Activities

ANUIES
Risk

STATEGIC RISK SWOT

The operational procedures comprise analysis,
assessment and risk management in accordance with
the Portfolio View of Risk model. Assessment techniques
utilize internal & external data history to link 7 risk
assessment processes to policy formulation, strategy
setting, planning, investment and operations, in
accordance with the roles and responsibilities of
each position. The risk assessment processes consist of:
1) objective setting, 2) event identification, 3) risk
assessment, 4) risk response, 5) control activities,
6) information and communication and 7) monitoring.
These risk assessment processes were operated prior to
the preparation of GPO’s strategic plan. The operational
risk management activities were conducted across the
entire enterprise, resulting in an increase in value and

the effective integration of 4 risk aspects; these being:

nanssu/sduuu
Actvities/Type

AU Wlensimuanagnsvededdng
MEMINATIENTINAUNITINY AU VISAIARTVDIDIANT
Using SWOT analysis to find

in order to set strategy and strategic plans for the
organization.
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ANUIEEN
Risk

OPERATION RISK

REPORTING RISK

COMPLIANCE RISK

@aulavionssu
MSOIWNUDENVEAUHAUNA
Linked Operational
Activities

Operation Risk Management

Impact of Solutions ¥119AU
Financial

BCM : Business Continuity
Managements

nonssu/sduuu
Actvities/Type

A8 Process Risk lu Risk Inventory \ienm Root
Cause Tun15davi1 Mitigation Plan Tun1sdanisaanandes
2 ﬂ’J’]@JL?iIEN
- nswanAeuiue
- Qﬂmﬁﬁwﬁ?ﬁz
Tunsguuns : 1. Execution error

2. Product complexity

3. Booking error

4. Settlement error

5. Documentation/Contract risk
Analyze process risk in the risk inventory in order to
discern root causes and thereby enable the preparation of
a Mitigation Plan. This plan is designed to manage 2 risks:
- Exchange and return of medicines
- Debtors falling behind in repayment
Via the processes of :

1. Execution error

2. Product complexity

3. Booking error

4. Settlement error

5. Documentation/Contract risk

Implement Solution #1174 Project Storyboard Lagnu
TaLauauUY (UA) ﬁﬂizsqmﬂmzﬂiﬁmmﬁﬁmimmL%’EN
Implement solutions in accordance with the Project
Storyboard and recommendations from the Board Risk
Management Committee

N13tR3ENAUNTaNlUNITUIMITAIINABLTDINIT IR
(BCM) Tun1izanidu viselunigdngs uuInsgIy 1SO
22301 : 2012 \WBNTUTMITINNITANUFLING N9

BIA + Risk 1M (1.8.2)
BCM Strategy UIMIFIU (3.8.3)
BCP 1M (1.8.4)
Exercise Test (Fouuk BCP) 1.8.5

Business Continuity Management (BCM) in an emergency
or crisis situation in accordance with ISO 22301 : 2012
for risk management.

BIA + Risk Standard (8.2)
BCM Strategy Standard (8.3)
BCP Standard (8.4)
Exercise Test (for BCP plan) (8.5)
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A risk correlation map was prepared and
strategic risk, operational risk, financial risk and compliance
risk were linked to reputational risk, within the risk
management measures undertaken to maintain GPO’s

reputation.

in
accordance with the recommendations of GPO’s Board
Risk Management Committee:

1) Preparation of the manual of GPO risk
management 2015This was undertaken in order to
enhance the clarity of the philosophy of risk
management and comprises a definition of terms, types
of risk, risk analysis criteria, risk identification and risk
prioritization. To ensure a manual of good quality
containing the easily comprehendible information
required to facilitate communication, the section of
the manual devoted to definitions was revised by
replacing terminology which was difficult to understand,
as well as misleading wording such as risk appetite, risk
tolerance and risk rating scales, etc.

2) Support of analytical techniques and the
monitoring of the operational risk management of 2 risks
during a meeting of the operational risk committee. These
2 risks concerned the exchange and return of batches
of medicines and the outstanding overdue payments
of debtors. The results of operational risk management,
in terms of these 2 risks, were concisely reported to

GPO’s Board of Directors on a monthly basis.

Knowledge on risk management, such as how to
analyze key risks and how to link risk management
activities within a risk plan, BCM and BCP, was provided by
external experts to risk owners and executives working
at a divisional level or higher. This was in order to raise
awareness of the level of quality of risk management
that GPO is legally obliged to attain under the risk

management system.
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During 2015, the internal control department of
GPO protected its work units by determining the measures
required to create reliable data on factors which have
an effect on the performance of the organization and
by generating clear job descriptions for all personnel,
covering all areas of employment within the organization.
This was in order to ensure that GPO’s operations were
undertaken in accordance with the following 3 elements
of internal control:

1. Effective and efficient operations including
maintenance of property and the prevention of errors,
damage, leakage and corruption (O).

2. Production of reliable reports (F).

3. Compliance with applicable laws, regulations,
contracts, policies and GMP - PIC/S standards (Q).

In order to develop immunity to problematic factors
within its work units and to provide theappropriate measures
needed to respond to risk, GPO hasestablished control
processes, within the general operations of personnel at

all levels, which integrate the following 5 components:

Factors which can influence the success of GPO’s
work unit’s operations comprise the working style of
administrators, integrity and ethics, levels of knowledge,
personnel, the preparations undertaken by the Chief
Executive Officer to review the organization's management
structure, delegation of power and responsibility and
the policies and methods used to manage personnel.
A control environment consists of 2 principles, these
being hard controls, which are applied to an organizations
structure, policies, regulations and procedures, etc. and
soft controls which are applied to less tangible aspects
such as levels of awareness, attitudes, values, corporate

culture, integrity, transparency, accountability and ethics.
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The potential for errors or damage in terms of
finance, waste of the raw materials used in production
or any factor which can lead to work objectives or
target plans not being satisfactorily achieved. The
Executive Directors responsible for each department/office
adequately and rationally assessed risks, stemming from
both internal and external factors, which could affect
the achievement of the objectives of their work units.
The purpose of the activities under risk identification, risk

analysis and the risk management plan were defined.

Executives designed policies and
methods to be put into practice by operational personnel in
order to reduce or control risk. As a result, these practices
became inherent in the general operational processes
resulting in levels of risk being reduced to an acceptable
level. The executives monitored and accessed the

operations periodically.

- Approval is in accordance with levels of
authorization. This is reviewed in accordance with levels
of seniority and by the Office of Internal Audit.

- Maintenance of property.

- Management of human resources.

- Recording of financial reconciliation, transactions
and events on an accurate and prompt basis.

- Categorization of duties.

- Preparation of documentation, evidence of

control and operational forms.

Financial information and other information
regarding the operations of GPO, emanating from
either internal or external sources, are communicated
through the intercom system and newspapers. This
information is communicated periodically when it is deemed

appropriate.
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Processes are undertaken consistently and
regularly to facilitate the continuous monitoring of performance
quality and the effectiveness of internal controls.

In 2015, the internal controls of GPO were designed
as guidelines to be implemented by all executives and
personnel within the organization. This was in order to
ensure that GPO’s operations achieved the objectives of
internal control in ensuring the effective use of resources,
the maintenance of GPO property and the prevention
or reduction of errors, damage, leakage, wastage and
corruption. The requisite achievements of these internal
control objectives also included reliability in financial
and operational reporting and compliance with the law,

regulations, cabinet resolutions and policies, as well as

the regulations to be followed by executives as defined
by SEPO.
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GPO established an Internal Audit Office to provide
assurance and an independent and impartial consulting
service, as well as to add value and improve GPO’s
operations in order to help achieve its objectives.
The role of the Internal Audit Office is to evaluate
and improve the efficiency and effectiveness of the risk
management process and the systematic control of Corporate
Governance. The Internal Audit Office’s performance is in
compliance with the regulations of the Ministry of Finance
on Audit Committees and the Internal Audit Units of state
enterprises B.E. 2555 and with the Operation
Manual for the Internal Audit of State Enterprises B.E.
2555, of the State Enterprise Policy Office (SEPO), the
Ministry of Finance. In addition, the Internal Audit Office’s
performance is in accordance with the International
Standards for the Professional Practice of Internal
Auditing of The Institute of Internal Auditors (IIA). The
results of the audit are reported to the Audit Committee
and GPQO’s Board of Directors.

GPO’s Internal Audit Office operates at a
departmental level and so reports administratively to
the Managing Director and functionally to the Audit
Committee. This ensures that the operations of the
Internal Audit Office, in accordance with its mission,
are independent and not subject to interference or
obstruction.

The Internal Audit Office prepared an audit plan
for the fiscal year 2015. This plan was developed on a
risk based audit basis, in accordance with and linked to
GPQO’s strategy and annual operations plan. The Internal
Audit Office includes risk of fraud as part of its risk audit
plan. The types of internal audit undertaken at present

comprise assurance auditing, consulting services, etc.
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The Internal Audit Office stipulates management
guidelines in order to successfully achieve its audit plan.
The results of the audit are submitted to the Managing
Director and the Audit Committee whenever a meeting
is held. The Internal Audit Office reviews the risk
management system, internal controls and good corporate
governance and reports its findings to the Managing
Director and the Audit Committee at least once per
trimester.

GPO operates internal audit in accordance with
the regulations of the Audit Commission (SAC). Each
department within GPO performs a self-assessment,
which is then subjected to an Independent Assessment
(IA) by the Internal Audit Office in accordance with
internal audit standards. This assessment ensures
that GPO’s operations are transparent, accountable,
appropriate and concise.

During the fiscal year 2015, the Internal Audit Office
complied with the following:

1. Manual for the Audit of Manufacturing Facilities
in accordance with a directive from the Ministry of Public
Health on Good Manufacturing Practice (GMP) under the
Drugs Act, B.E. 2554,

2. State Enterprise Performance Appraisal (SEPA)
audit guidelines for the development and improved

performance of executives and employees.
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During the fiscal year 2015, the Internal Audit

-

L.

Office placed more focus on preventative practices in
accordance with the Three Lines of Defense model.
The Internal Audit Office organized training for and
communication between all executives in the position of
head of department upwards within both First and Second
Line work units. This enables them to understand their role
in regard to risk management and internal control and helps
to enhance the effectiveness of risk management.

The Internal Audit Office performs its mission and
duties independently, impartially, professionally
and in compliance with the requisite standards. The
professional practice of Internal Audit within GPO operates
without limits in terms of data requests, resources and
cooperation from executives and other GPO personnel.

The Audit Committee and GPO executives
provide strong support for the operations necessary
to accord with the mission of the Internal Audit Office,
such as the allocation of a sufficient budget to improve
the competency levels of the internal auditors.

During the fiscal year 2015 the Audit
Committee held a total of 10 meetings; one of which was
attended by representatives of the Office of the Auditor
General of Thailand, which acts as GPO’s auditor. The
remuneration of the auditor amounted to 1,050,000 baht.
A meeting was also held between executives from each
department of GPO in order to discuss and
exchange ideas on various aspects of operations. At the
end of the fiscal year, the annual report from the Audit
Committee and the Internal Audit Office was
submitted to the Ministry of Public Health and the
Ministry of Finance in accordance with operational plans

and regulations.
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GPO adheres to major national policies and concems

itself with social missions; it has adopted these policies and
missions as a framework for the following operations:

1) The National Drug Policy focuses on providing public
access to medicines in a thorough and timely fashion and at
a reasonable price, as well as promoting the judicious use of
medicines to medical personnel and the public. Under this
policy the national drug control system and the pharmaceutical
industry, in terms of the production of medicines and biological
and herbal products, have been developed in order to enable
Thailand to attain self-sufficiency in regard to drugs.

2) The Ministry of Health’s policy focusing on the
development of service systems by improving the quality
of service facilities and medicine systems and implementing
these systems nationwide, as well as improving good
governance in the use of medicines and medical supplies.

3) The Ministry of Finance’s policy promoting state
enterprises, in the fields of technology and society, to
participate in enhancing the quality of life of the Thai people
and in developing innovations to support both public and
private sector operations, as well as to meet international
standards and to be responsible for the security of medicines

and medical supplies within the country.
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4) The policy of the National Council for Peace and
Order (NCPO) emphasizing the creation of stability in terms
of politics, security, the economy, society and culture; for
example, focusing on research and development in order
to become self-reliant and reduce the need for imports.

GPO has adopted the above policies as a framework
for operations under its 3 year strategic plan for the years
2015 - 2017. The vision for fiscal year 2015 was “To be a
leader in pharmaceutical products and medical supplies
beneficial and essential to Thai society with fairness”.
The five key strategic plans are as follows:

Strategic plan no.1 Respond to government and
national policy on drugs.

Strategic plan no.2 Increase the competitive efficiency
and capability of the organization in accordance with good
governance and social responsibility.

Strategic plan no.3 Improve marketing systems via
the efficient provision of quality services to customers and
stakeholders.

Strategic plan no.4 Research and development.

Strategic plan no.5 Develop manufacturing plants and
product quality in order to achieve interational standard

certification.

which place emphasis
on the requirement for the organization to enhance the
pharmaceutical manufacturing industry and to undertake
research and development in order to meet international
standards, as well as to develop its organizational
management in order to be highly effective in carrying out
its assigned missions. This allows GPO to be responsible
for medicines and medical supplies throughout the country,
to enable people to have thorough and easy access to

medicines and to attain self-sufficiency.
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1) Development of the manufacturing
plant at Rama VI in order to gain accreditation
with the GMP PIC/S standard.

The manufacturing plant at Rama VI received
accreditation with the GMP PIC/S standard from the Food
and Drug Administration in respect of all production categories:
(1) Tablets, (2) Sterile Products, (3) Biological Products,
(4) Penicillin, (5) Capsules, (6) External Liquid Dosage Form,

(7) Intermnal Liquid Dosage Form and (8) Semisolid Dosage Form.

2) Project for the construction of a
manufacturing plant in accordance with
international standards in order to expand the
production base.

The Rangsit 1 Manufacturing plant in Thanyaburi
District, Pathum Thani Province can now manufacture all 4
production lines of drugs in a solid dosage form, these being
2 lines of hard gelatin capsules and 2 lines of tablets. It is
planned that the certification standards of GMP-PIC/S from
the Food and Drug Administration will be attained in 2016
and that the production and storage capacity in the same
year will be increased by approximately 2,500 - 3,000 million

tablets per annum.
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The construction
on the incomplete elements of the vaccine manufacturing
plant at Tub Kwang Sub-District, Kaeng Khoi District, Saraburi
Province was recommenced in accordance with the construction
operational plan for the fiscal year 2015. Construction had
previously been halted following a review of the foundation
and building plans, in order to ensure the safety of workers
and the community; this review resulted in the construction
plans being revised to meet the WHO-GMP international
standard. The construction site was also affected by the
serious floods of 2011. In the early part of the fiscal year 2015
an additional construction budget of 59.3 million baht was
approved by the Council of Ministers. The original budget,
totaling 1,411.70 million baht, was approved in 2007. The
construction of the manufacturing building is expected to be
completed within 2016. It is anticipated that, in accordance
with the annual operation plan, the manufacturing plant will
receive accreditation with the WHO-GMP standard and it is
expected that the plant will be able to commence vaccine
production in 2020. The plant will have the capacity to
produce 2 million doses of seasonal influenza vaccine; this
production will later be expanded to 10 million doses and
the plant will have the ability to expand still further, to not

less than 60 million doses, in the event of a pandemic.
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GPO’s
Live Attenuated Influenza Vaccine under the brand name
Fluvac 5 (strain A/17/Turkey/Turkey/05/133 (H5N2))
received conditional approval from the Food and Drug
Administration on 11 June 2015 for the production of vaccines
in the event of a pandemic of influenza. This vaccine was
produced on a pilot scale at the Pharmacy Faculty of Silpakom
University, Nakhon Pathom Province and achieved 2" place
in the National Innovation Awards, endowed by the National
Innovation Agency (NIA), in 2015.
In 2015 the
FDA and the WHO ethics committee approved the clinical
trial protocol for phase 1 clinical trials of the inactivated
influenza vaccine which was developed and produced by
GPO under the brand name “TriFluvac”. This vaccine was
manufactured on a pilot scale at the Pharmacy Faculty
of Silpakomn University, Nakhon Pathom Province. Clinical
trial phases 1 and 2 will be conducted on volunteers in
accordance with plans for the year 2016. The operational
plans for the years 2017 - 2020 are as follows: execution
of production scale up, conduction of clinical phase 3 and
registration of TriFluvac in accordance with WHO-GMP standards.
These operations will be undertaken in parallel with the
construction of the plant. The commercial production of

inactivated influenza vaccines, in multiple dose form, for the

prevention of seasonal influenza, can be commenced in 2020.
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GPO was able to manufacture and supply medicines
and medical supplies in line with the National Essential Drugs
List B.E. 2558 to an amount of 223 products out of a total of
832; these comprised 197 products manufactured directly by
GPO and 26 which were manufactured by other companies
and reserved by GPO.

In 2015, GPO submitted documentation for the
registration of 26 generic drug products, under its Successful
Products project. Among these generic drug products
there were eight which were classified as first generic drug
products, which denotes that the drugs have not previously
been approved as generic products and are new to the
market. The Successful Products project involves the research
and development of pharmaceutical products to cover the
existing situation in regard to incidence of disease, in line
with the National Essential Drug List, such as drug groups to
combat infectious disease including antiviral drugs for HIV and
hepatitis, etc. Non-communicable chronic diseases (NCDs) are
also a problem within Thai society; in response to this the
drug groups in this project also include those aimed at treating
the gastro-intestinal system, the cardiovascular system, the
respiratory system and the central nervous system, etc. As a
result of this project, people are able to gain easy access to
generic medicines at a fair price and which have a therapeutic

effectiveness equivalent to the original products.
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In 2015, GPO manufactured and launched the

following new products:

comprising the antiretroviral drugs: Efavirenz 50 mg tablets and
Efavirenz 200 mg tablets, the antidepressant drug: Fluoxetine
20 mg tablets (Foxetin) and the benign prostatic hyperplasia
drug: Finasteride 5 mg tablets (GPO-Finax 5).

Other products include a drug for the treatment of
male pattern hair loss: Finasteride 1 mg Tablet (GPO-Finax 1),
the pain relief cream: Methylate-C 25 ¢ and cosmetic products
composed of curcumin extract: Curmin extra whitening toner,
Curmin botanical THC cleansing cream, Curmin whitening
facial cleansing gel, Curmin Aromatic Eternity body moisturizer
and Curmin Endless Sweety body moisturizer; these new

types of cosmetic product are intended to expand GPO’s

cosmetic market.
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1. Diazoxide Capsule 25 mg

2. Labetalol Injection 25 mg/5 ml

3. Dantrolene Sodium for Injection 20 mg/Vial

4. Benztropine Mesylate Injection 2 mg/2 ml

5. Benzathine Penicillin G Injection 1.2 MU/Vial

6. Indomethacin Injection 1 mg/2 ml
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- Supply of orphan drugs, essential medicines
and medicines which are subject to shortage

GPO provides a supply service in response to the
demands of government agencies such as the National
Health Security Office and hospitals both within and
outside the jurisdiction of the Ministry of Health, in
order that medicines can be made readily available for the
treatment of patients. In 2015, GPO supplied the following
6 types of medicines:

1. Diazoxide 25 mg capsule

2. Labetalol injection 25 mg/5 ml

3. Dantrolene sodium injection 20 mg/Vial

4. Benztropine mesylate injection 2 mg/2 ml

5. Benzathine penicillin G injection 1.2 MU/Vial

6. Indomethacin injection 1 mg/2 ml
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- Budget savings on medicine and medical
supplies for the government sector
In 2015, GPO assisted the government in making savings
amounting to 5,343.36 million baht on its total budget for the
government sector’s procurement of medicines and medical
supplies of 8,319.52 million baht, equaling 64.23%. These
savings comprised medicines and vaccines which were produced
directly by GPO amounting to 3,692.03 million baht and products
produced by other manufacturers and supplied by GPO
amounting to 1,651.33 million baht. These budget savings
on medicinesand vaccines totaled 3,382.26 million baht.
Savings on antiretroviral drugs, for which GPO possesses
its own manufacturing capacity, amounted to 1,961.10

million baht.
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Uszannguen
Type

1) g15nwlsna
(General Medicines; Non-Penicillins)

gdln/uAUya/Dry Syrups/aa
(Solid dosage form) Unit : Kg

E1TR<-A3Y (Semi-solid dosage form)
Unit : Kg

g1 (Liquid dosage form)
Unit : Liter

812 (Injection)
Unit : Ampoule/Vial

2) g1snwnlsa nqundigadu
(Penicillins)

gudla/uauga/Dry Syrups/ems
(Solid dosage form) Unit : Kg

#13a (Injections)
Unit : Ampoule/Vials

3) enguinulaa
(Antiviral Drugs)

gudin/uAUYa/Dry Syrups/8ua
(Solid dosage form) Unit : Kg

111 (Liquid dosage form)
Unit : Liter

4) g1tpaiulsa (Preventative Medicines)
Unit : Ampoule/Vials

5) ganagoy (Test Kits)
Unit : Set

6) 819AYA (Household Medicines)
Unit : Set

7) NARA AN AN
(Chemical - Products)

8) HanfitugINgx Curmin
(Natural Products; Curmin)

9) NANNUNFLINADH
(Bioremediation products)

* lai52m819719WAn (*Excludes OEM products)

Quantity produced and output by cost of medicines

USUUNAHER (NUIUNER)
Quantity produced (Unit)

2558
2015

1,333,102.28

79,424.95

3,088,656.17

17,636,912.00

93,221.04

3,024,576.00

297,446.82

7,624.96

938,272.00

507,337.00

1,115,000.00

n/a

n/a

n/a

2557
2014

1,179,651.98

76,677.20

3,026,585.99

16,593,893.00

100,669.77

945,180.00

243,560.67

5,274.48

1,244,350.00

469,692.00

1,592,600.00

n/a

n/a

n/a

59U (Total)

and medical supplies manufactured by GPO*

NaNANTIAMNU (Fruum)
Output by cost (MB)

2558
2015

1,787,691,442.34

1,340,937,221.63

61,382,067.05

276,850,102.97

108,522,050.69

205,201,423.05

204,292,413.05

909,010.00

1,417,146,512.03

1,412,206,366.33

4,940,145.70

122,482,962.22

67,448,628.00

24,591,705.74

123,868,243.29

7,762,374.89

3,756,193,291.56

2557
2014

1,588,577,7113.67

1,164,062,651.30

49,812,180.45

283,000,411.94

91,702,469.98

208,161,088.89

205,136,512.89

285,080.00

1,145,959,309.29

1,140,191,908.80

5,767,400.49

97,539,795.36

53,554,386.17

35,959,313.25

111,314,079.72

15,416,549.22

8,122,329.00

3,264,604,564.57



6) NUMSIKLNE
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(W28 : AU MN)

Ussn 2558
Type 2015
YOATINUIBYIDIANISLNATNTTUNAR 6,551.63
(GPO Products)
aamaiwmamémﬁmﬁlu 6,876.82
(Non-GPO Products)
33U 13,428.45

(Total)

peAnITndrnsTuigandinuigenazivdueily
Vet 2558 yarTIvaAY 13,428 45 &0 sty
U 1,951.20 v daduiintudesas 17.00
wusdugendmingeuaziugiesdnnsT Wan 6,551.63
& iindu 719.16 S Anduiiniudesay 12.33
Sudlosnannsafiuidimsdalsmdimnnusuugsamonsdn
Tud 2557 Tunguendnwilse uazerngy ARV iy Solid
dosage form Wl¥nanantuadaiiuanniulssana 604
Srudin Tuvnusdenipdndufvonsmheiistuannds 1,232.00
v Anduiuiudesay 21.83 dewensimuioen
frdnduiunltiniudy Sudeunan ssdnandunssuld
PEUAUDIULEUNEVDINTENTNATTOUGY aw dTinnumanUseriu
guAMNT AU sTametazivia ioliuszuvy
hdenldunniu wu thendslamatesios (CAPD), Efavirenz
600 mg tablet 30’s, Clopidogrel bisulfate 75 mg tablet
10X10’s wag Atrovastatin 10, 20 uay 40 mg tablet tJudy

6) Sales
Sales of medicines produced directly by GPO and
those produced by other manufacturers (Unit : Million Baht)

2557 AN Sovaz

2014 Difference Percentage
5,832.47 719.16 12.33
5,644.78 1,232.04 21.83
11,477.25 1,951.20 17.00

GPO’s sales of drugs and medical supplies for the fiscal
year 2015 totaled 13,428.45 million baht, an increase on the
previous year of 1,951.20 million baht, equaling 17.00 %. Within
total sales, those for the drugs and medical supplies produced
directly by GPO accounted for 6,551.63 million baht, an increase
of 719.16 million baht or 12.33 %. This growth in sales resulted
from an increase in production capacity due to the renovation,
in 2014, of the production line for general medicines and ARV
drugs in solid dosage form, which lead to an increase in output of
approximately 604 million tablets. Products produced by other
manufacturers showed an increase of 1,232.04 million baht, or
21.83 %. This increase in sales was due to the procurement
policies of the Ministry of Public Health and the National Health
Insurance Office (NHSO), under which GPO was assigned to
supply medicines and medical supplies such as, amongst others,
peritoneal dialysis fluid for CAPD, Efavirenz 600 mg tablets 30’s,
Clopidogrel Bisulfate 75 mg tablets 10X10’s, Atrovastatin 10, 20,

l‘ Ze . 40 mg tablets and Clopidogrel Bisulfate 75 mg tablets.

—a

These procurement policies enable

people to easily access the

drugs they need.
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99ANT MULLIARYEINITUTMTOIANTTIAvRsTEUUYTEIdY
AMAINIFIAMAY (State Enterprise Performance
Appraisal System - SEPA) fisjaitiunssimunesinsgesansdi
fUsgansnmge (High Performance Organization - HPO)
othadutumeu lunssiumavhaniduszuu 6 vana ¥ud
N15U109ANT NITINUNULTIENTANERS N5 LTUNATAE
Aa1R N15IANITIATIENNITIANITANNS NSHTUYARINT
wazN1T3LTUNSUSURNTS uazkadnsTsN ALY
6 U laun NadNSAIUNITUIBIANT NAANSATUNITRULAE
N13AAIN WAGNEAIUNTHWTUGNAT NadNTA UGN
WATUINIT WAANSAIUNITHLUUYAAINT LaZHAGHE AU
UseAnanavainszuIunis waglul 2558 a9An1SndunIsy
Fagndadussiamislunguarvndsnuuazinalulad
Tundy BA THdhgti 3 mssuuvesmsussdiusanssiduny
SPiamfanusruuUsEuaunInSTIaInia (SEPA) e
NaAziLUUsHuRdY 4.1647 nmsUssidiunsyuiunsuay
Uszifiuwanisiiiluauduredns iutuand 2557 8
wanzuuLUszduedY 3.2041 LosanesAnmaindunssule
aufiun1susudsdludunszuiunsinany wagiinalunis

v

AMDUIUNRVU

(% a

asan1sndenssudusgiamnaludainnszsneg
GREMPRIGHT %aﬁaﬁgﬁuimawsziwﬁ’zgzﬁaaaﬁmﬁmé’%ﬂiiu
wa. 2509 l@dndunuiiiensuaussulouieninizuas
wlenguianaue yatiuliesdnsiinsiauignamn sy
N1sHANYT N1TIdEkaiaw tUduinsgiuaina nasnau
MsWAIMIUIMIIansesAnsjigesdnsiiiszaninings
Tumsiumuiusieiléfuneumng dwmduarusuinvey
guanuiuasiusLazIvAusivesseina Livelsf
Usgrnauanansaitnienegwihngs uazsanunsafisnaules
Ioenadsdu meliungysmanizey 3 U Uszdi 2558 - 2560
lnefvuaideded Tudaudssua 2558 “Wufiilu

g3nvnazgiumiulsslovivazsndusadnulneg

GPO executes its organizational management in
accordance with the concept of the State Enterprise
Performance Appraisal (SEPA) system, which aims to develop
organizations into high performance organizations (HPO) by
employing 6 categories of corporate management, these
being: leadership, organizational strategic planning, customer
and market focus, measurement/analysis/management of
knowledge, a focus on personnel and a focus on operations.
Performance in these 6 categories is measured in terms of
leadership outcomes, financial and marketing outcomes,
customer focused outcomes, product and service outcomes,
workforce focused outcomes and process effectiveness
outcomes. In 2015 GPO was classified under enterprises in the
fields of society and technology, Group BA. GPO is now in its
3"“year of operating within the SEPA system and received an
overall performance appraisal of 4.1647 in 2015, an increase
from the performance appraisal of 3.2041 in 2014. This was
because GPO improved its operational processes resulting in

enhanced performance.

GPO s a state enterprise operating under the Ministry of
Public Health. It was founded in accordance with the GPO Act
of 1966 (B.E.2509). GPO operates in response to government
policies and national drug policies, which place emphasis
on the requirement for the organization to enhance the
pharmaceutical manufacturing industry and to
undertake research and development in order to meet
international standards, as well as to develop its organizational
management in order to be highly effective in
carrying out its assigned missions. This allows GPO to be
responsible for medicines and medical supplies
throughout the country, to enable people to have
thorough and easy access to medicines and for Thailand
to attain self-sufficiency in terms of pharmaceuticals. GPO
currently undertakes these operations under its 3 years strategic

plan for the years 2015 - 2517 and in accordance with its vision,
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- MIRAUNIUTUUTINTTUIUMTHERN UAZTTUUAMAIN
yoalssundneiinszsm 6 Wldunisiuseansgiu
MIARETRRIANATEIL GMP-PIC/S TngdniinamunnsnssanIs
91MNTUALYT ATUNNUNIANITHER I 8 NN

- awansalunsifiunandn Tud 2558 wawdn
Tnesandlofisuful 2557 Idfintuszana Sovaz 15
dlowFeuLfisuannuandnsiainu muannsanisliigs
nanAnfindu 1dun wmaanimanendauazuaUyauos
naue1snulsauaznquediulaga vuinentie-au
wAzHAR T YANAFOU

- AUATIMTTUNTVEIFIUNTTNES 15URERE
$¥8n 1 0.5U3 2.Unuendl aansalnanenisudnenluzuwuy
Solid Dosage Forms i nauenuaUya uaznauedin uae
fLHUYDN195UT0ILINTFIUNTHARLNRAILNINTFIY
GMP-PIC/S siadhinaumaignssunsemswazen Tl 2559
Favganunsaifiudidanisndauazdrsesenldifiududn
Uszanad 2,500 - 3,000 arudinsied

- ANuNImveslasINIsneasalssnuNdninduy
ldnialug/ldviaun (Flu Vaccine) auu1nsgiu
WHO-GMP Tudl 2558 Fausgnausae nisneailssy
wanTrduldninlue/liviaun sedvgpaivnssy aviunia
ouMliAoy 9.a52YF annsaiFuduMIieadldmLLNLANg
roadulssluduemandnuazermsatuayuiisdos
fumandnfiazudaanuuaulul 2559 wagludiuuesns
Wanntadulduntalngsiiaidents (nactivated Influenza
Vaccine-Iv) meléndnsfamide TriFluvac Aazianldlunis
Jostiulininlugimuggnia drdnauamenssunisems
WATE1 WATAMENIIUNITITESITUVRIBIANITBUNElaN
1g#a15019YdiR Clinical Trial Protocol dmsun1snnaeimni
rddnduiiFouiesundy wagasduiunmaaemnandinly

U 2559 - 2563 uazlunzilounuuInNggIuves WHO-GMP

which is “To be a leader in pharmaceutical product and med-
ical supply business sustainably beneficial and wsswntial to
the Thai society and ASEAN Community’ GPO’s performance

during the fiscal year 2015 can be summarized as follows:

- Development of the manufacturing plant at Rama VI
in order to gain accreditation with the GMP - PIC/S standard
from the Food and Drug Administration in respect of all 8
production categories.

- The ability to increase output in 2015 by
approximately 15% in comparison to the overall output in
2014. A comparison of output costs demonstrates that the
following products showed an increase in productivity: tablets
and capsules of general medicines and antiretroviral drugs,
ointments & creams and test kits.

- Progress in the expansion of the production base was
as follows: The Rangsit 1 Manufacturing Plant in Thanyaburi
District, Pathum Thani Province, is now able to manufacture
drugs in a solid dosage form comprising capsules and
tablets. Itis anticipated that accreditation with the GMP-PIC/S
certification standard from the Food and Drug Administration
will be attained in 2016 and that the production and storage
capacity in the same year will be increased by approximately
2,500 - 3,000 million tablets per annum.

- Progress during 2015 in the construction of an
influenza/avian flu vaccine manufacturing plant in
accordance with WHO-GMP was as follows: Construction
on the incomplete elements of the vaccine manufacturing
plant at Tub Kwang Sub-District, Kaeng Khoi District,
Saraburi Province was recommenced in accordance with the
construction operational plans. The production building and
the utility buildings will be completed according to plan in
2016. The development of Inactivated Influenza Vaccine (IIV)
under the brand name “TriFluvac”, for the prevention of

seasonal influenza, was progressed when the protocols for
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20 mg uay Finasteride 5 mg LLazLﬂuaﬂémamguﬁaﬂﬁmi
ndnssuvmtinfidisesdn 26 18n13 wagldduiunis
Weuaziamue1 MulAsiNs Success Products ATOUARY
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Product line va3s18Msuansiauiiasosdensdifldutseney

na1sanaviuty (Curmin) loaLAuYy

clinical trials were approved by the FDA and the WHO ethics
committee. The clinical trials will be undertaken during the
period 2016 - 2020 and the vaccine will then be registered in
accordance with WHO-GMP standards.

Manufacturing, supply and research &
product development to support medicines
and medical supplies in accordance with the
National Essential Drugs List

During 2015 GPO manufactured and supplied
medicines and medical supplies, in line with the National Essential
Drugs List B.E.2558., to an amount totalling 223 products;
these comprised 197 products manufactured directly by GPO
and 26 which were manufactured by other companies and
reserved by GPO. The generic drug products launched during
2015 comprised Efavirenz 50 and 200 mg Tablets, Fluoxetine
20 mg Tablets and Finasteride 5 mg Tablets. GPO conducts
the research and development of pharmaceutical products
in line with the Successful Products project, which is designed
to cover the prevailing situation in regard to incidence of
disease, in accordance with the National Essential Drug List.
This is in order to gain new types of generic drug product
which have been approved for registration by the FDA, to

regularly obtain new products to feed the production line
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Uszilluaun nigiamvna (State Enterprise Performance
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and to replace original products, as well as to allow people
access to quality medicines which are of a therapeutic efficacy
equivalent to the original products. As a result, the burden
of expense on the Thai public health system, in terms of
medicines, is reduced. Moreover, GPO conducts the research
and development of herbs to support the use of herbs
and herbal extracts in the manufacture of herbal products.
GPO has also extended its cosmetic product line via the
manufacture of cosmetic products under the brand name

Curmin, which contain curcumin extract.

GPO is classified as a state enterprise within the
societal and technological field (BA group). In 2013 GPO
adopted the good organizational management concept of
the State Enterprise Performance Appraisal System (SEPA) in
order to improve the management of the organization; the
performance of state enterprises is assessed in terms of
SEPA by the Performance Assessment Committee and
related sub-committees. The scoring during the performance
assessment focuses on process management and operational
outcomes, which are measured against the overall mission
of the organization.

In 2015, GPO received an overall performance
appraisal of 4.1647, an increase on the previous year’s result
which equalled 3.2041. This increase resulted from GPO’s
improvement of its operational processes by making them
more systemic; performance results in accordance with GPO’s
mission were thereby enhanced. The factors assessed were
as follows: Product & Service Outcomes, such as the ability
to respond appropriately to customer complaints; Customer-
Focused Outcomes, such as the results of surveys on the
levels of satisfaction of customers and stakeholders in terms
of GPQO’s social missions; Financial and Market Outcomes,
such as net profit and expenses vers us revenue; Workforce

Focused Outcomes, such as the results of surveys on employee
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contentment and loyalty; Process Effectiveness Outcomes,
such as the success of pharmaceutical products researched
and developed under the Successful Products project being
launched onto the market and the results of any resultant
loss in value incurred (Loss + Reject + Return); Leadership
Outcomes, such as the percentage of government savings
made via the procurement of pharmaceutical products by
GPO and the project for the construction of a pharmaceutical
manufacturing plant in accordance with GMP international

standards, etc.
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Report on operations in accordance with Good Corporate Governance Policy
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GPO designed its guidelines for organizational
management in accordance with the principles of good
corporate governance (CG). Strategies for management,
as well as guidelines and procedures were defined in order
to achieve good corporate governance at all levels.

The fiscal year 2015 represented the 2™
consecutive year in which corporate governance was
promoted by GPO; because of the intense levels of
implementation, within all work units, 2015 was named
“The year of creating awareness”. Details of the activities

undertaken were as follows:

was given to Miss Tanyaluk Deeyeaun, Head of
Planning and Purchasing Products from other Manufacturers,

Finished Products Warehouse and Distribution Division,

Logistics Department, by the Office of the National Anti-
Corruption Commission (NACC) on 31 August 2015.

73



n1sUspiunusssukazaulussldlunsaiueu
YoaheuA3g Ustdtautseanas 2558 Tinanziuuade
Yovag 7121 Saileh Hnussamazenuilusddlunsdiiuny
ofluseUg uasiTan sUssdiuunemashATa 5 u (e
febminenat) fedl

1. shupmilusdla fezuuededesay 7520

2. dhuenuniensuiin Tnzuuundeiosas 61.18

3. sunaussailumslinmsvesmnnemu Tazuuuiade
Sovar 88.56

4. fmutanssainussaluesdng dazsuuuindeosay
61.69

5. sugaisslumshauvemheny fasuuueds
Sovar 62.76

dinenu U, Wideiaueuue fil

1. WhhwihiufiRnumemiunsefededu wala viaw
057 s uazdszavsam

2. ypansnnauAIsiidmsmlunsiauasusuls
WlgueM s uN1IIsalumuaeg neluesdng

GPQO’s average score in the assessment into integrity
and transparency in the operations of government agencies
was 71.21%; a score which is considered to be high. The
results of GPO’s assessment, categorized by five indicators
(each with different weights) were as follows:

1. Transparency received an average score of 75.20%.

2. Accountability received an average score of 61.18%.

3. Integrity in the provision of services by work units
received an average score of 88.56%.

4. Culture of Integrity within the organization received
an average score of 61.69%.

5. Integrity in the operations of work units received
an average score of 62.76%.

The NACC provided the following recommendations:

1. Staff members should be enthusiastic and efficient
and their work should be carried out speedily to a good
level of quality.

2. All personnel should be involved in developing

and improving anti-corruption policies in various areas within

the organization.
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The Office of the Public Sector Anti-Corruption
Commission (PACC) of the Ministry of Justice presented a
certificate and brooch symbolizing the government anti-
corruption network, to GPO on 26 March 2015, as a result of
GPO having participated in the project “Thai Civil Servants

)

without Corruption”.

On 28 September 2015, the Sustainability Development
Division, for the second consecutive year, arranged for
activities on CG & CSR Day in order to disseminate knowledge
and understanding of corporate governance to executives
and employees. There was exhibition displaying work from
previous activities involving CG & CSR. Prizes were awarded
in a contest involving the production of a slogan and articles
on the topic of promoting corporate governance, mascots
entitled “A boy with integrity and a girl with generosity”

were chosen and talks on the subject were given.
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On 2 - 3 July 2015, with the cooperation of the
Moral Center (Public Organization) of the Office of the
Ombudsman, the Board of Directors of good corporate
governance, executives and staff of GPO visited and ob-
served the school model of integrity and ethics or “Bang
Moon Nark Model” at Bang Moon Nark Phoom Vittayakom
School, Bang Moon Nak District, Pichit Province. A GPO team
also visited the headquarters of Wongpanit Ltd., Maung District,
Phitsanulok Province, which is a company that provides

successful disposal of garbage and waste.

On 8 September 2015, executives and agency
representatives met to discuss and adopt an identity for
the organization and decided on "responsible faithful
volunteer". This identity has since been used on a
continuous basis in operations as a procedure towards being

a virtuous pharmaceutical factory.
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7. Project for developing the potential
of agency representatives in promoting
corporate governance and corporate social
responsibility

On 17 - 19 July 2015, the agency representatives
involved with CG & CSR, attended a seminar on “Developing
the potential of agency representatives in promoting

corporate governance and corporate social responsibility".

8. Project for a slogan and articles
contest on the topic of the "corporate
governance of GPO"

The results of this contest which ran from 15 May - 19
June 2015, were as follows:
Slogan Award

Championship award:  Miss Yatimon Simpa,
Pharmaceutical Production Division 3, Production
Department, Rangsit Manufacturing Plant 1, for her slogan
“GPO staff are honest, responsible and thoughtful; there
work is transparent; they are punctual and disciplined in
their work; they are generous and love GPO”.

Article Award

Championship award:  Miss Busara Pongkaew,

Stability Testing Group, Pharmaceutical Research and

Development Group.
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9. Project of training to promote
corporate governance of the organization on
the subject of “integrity and ethics in work
in accordance with the principles of good
corporate governance”

The Sustainability Development Division has
supported the policy of promoting corporate governance
within the organization for two consecutive years via the
training of executives and employees. This training took

place in 6 sessions and involved a total of 1,060 people.

10. Project of “Thai Civil Servants
without Corruption”

On 27 February 2015, GPO in conjunction with NACC
arranged activities to aid the creation of a strong
“government network for anti-corruption” and to assist
GPO in becoming a vital force in the prevention of

cormuption. One hundred representatives from GPO’s work units

received training through these activities.
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GPO submitted its project for the development of avian
influenza vaccines (Fluvac H5) to the National Innovation Award
2015 contest under the social and economic categories. This
contest was organized by the National Innovation Agency (Public
Organization) of the Ministry of Science and Technology. The
GPO project was successful in achieving 2nd place within the
social category out of the more than 40 projects submitted.

The avian influenza vaccine which received the National
Innovation Award 2015 was the live attenuated avian influenza
vaccine H5N2 (A/17/turkey/Turkey/05/133). This vaccine is
named "Fluvac H5" and it was submitted in a single dose liquid
dosage form, contained in a glass vial to be administered via
spray (0.25 ml into each nostril).

GPO developed this vaccine with the support of the
World Health Organization (WHO). As part of its Global Action
Plan, the World Health Organization has a strategy to increase
vaccine production capacity within developing countries. In
2007 WHO deemed that the then worldwide influenza vaccine
production capacity would be insufficient in the event of a major
outbreak and that as a result, if developing countries were not
to increase their production capacity, then, in the event of a
pandemic of influenza/avian influenza, they would find vaccines
extremely difficult to access. The Government Pharmaceutical
Organization of Thailand was one of six vaccine manufacturers
in developing countries to receive funding for the development
of their vaccine production potential from WHO, with the aim
that Thailand would be self-reliant, in terms of vaccines, should
a pandemic occur, as well as being able to provide support to
other countries in the region. GPO has been in receipt of this
funding on a continuous basis since 2007. GPO received the
necessary viral precursor from The Institute of Experimental
Medicine (IEM) in Russia.
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The technology to produce live attenuated influenza
vaccine has been under development for some time, with
the support of WHO. The development of the live attenuated
influenza vaccines HIN1 and H5N2 was initiated in order to
combat potential pandemics. These vaccines are national
and international innovations and can be classified as follows:

1. H5N2 (A/17/turkey/Turkey/05/133) is the
world’s first live attenuated avian influenza vaccine designed
for intranasal use.

2. Thailand was one of the first countries in the world
to carry out clinical trials on a live attenuated influenza
vaccine for H5N2 avian influenza.

3. The live attenuated influenza vaccine for avian
influenza H5N2 was one of the first vaccines to be approved
for use in Thai people aged 18 - 49 years during an outbreak
in Thailand.

The live attenuated influenza vaccine “Fluvac H5”
was formulated to be administered via intranasal spray.
In this it differs from the inactivated influenza vaccine which
is administered by intramuscular injection. When comparing
these 2 types of vaccine, the advantages of live attenuated
vaccine over inactivated vaccine are as follows:

- The production time is shorter whilst the yield is
higher.

- The route of administration is more convenient
during an outbreak.

- It stimulates both the cell-mediated immune
system and the humoral immune system whereas inactivated
vaccines stimulate only the latter.

- It can induce cross neutralizing immunity against
the same strains of avian influenza as inactivated vaccines.
However, the immunogenicity of live attenuated vaccines is
broader than that of inactivated vaccines as it can protect
against heterologous strains of avian influenza whereas
existing inactivated influenza vaccines only protect against
homologous strains.

GPO, as a responsible agency for the production of
medicines and vaccines in Thailand, has endeavoured to

respond to the policy of the Ministry of Health in developing
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the country’s potential for vaccine production to enable
self-sufficiency in terms of vaccines, thereby strengthening
national security. This is to ensure that Thailand will be in
possession of vaccines in the event of an outbreak of avian
influenza and that an outbreak can be controlled in a timely
manner, with vaccine availability being fully adequate for
domestic use. Importantly, these vaccines will have been
produced in Thailand and be recognized at both a national

and international level.

The GPO - Merieux Biological Products Company
Limited, which is a vaccine manufacturer and a joint venture
company of GPO and Sanofi Pasteur, successfully produced
live attenuated recombinant JE Vaccine. This vaccine has
been certified with the World Health Organization (WHO)
standard of safety and quality and can be purchased through
UNICEF and other international organizations. The award of
the WHO standard certification allows everyone, both adults
and children, easier access to live attenuated recombinant JE
vaccine. The vaccine is administered via a single dose injection
and is able to stimulate the immune system and reduce the
transmission of the Japanese Encephalitis Virus (JEV).

Thailand can view the production of the aforementioned
innovative vaccine with a sense of satisfaction as it is
manufactured in a Thailand-based factory and has been sold
abroad, namely in Australia, Brunei, Hong Kong, Malaysia and
the Philippines, as well as domestically. The JE vaccine is used
to vaccinate adults and children aged over 9 months. The
certification of the JE vaccine by WHO allows for its availability
in regions where vaccines are scarce and there is a high risk
of infection. This vaccine demonstrates the potential and
the capability of GPO in developing the processes required
for vaccine production and in the upgrading of the quality of

its products to a standard suitable for international export.
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Assoc. Prof. Somlak Chuengsamarn, MD, MMSc.
Deputy Dean of Human Resources at the Faculty of Medicine,
Srinakharinwirot University, was endowed with the "Role
Model of the Year" award under the “One Million Good
Deeds for the King” project which was organized by the
Foundation for Thai Society and the Board of Directors of
Thai Awards. Assoc. Prof. Somlak studied the efficacy of the
curcumin extract capsules, produced by GPO, in reducing
the risk of atherosclerosis and in controlling the metabolic
profiles of patients with type 2 diabetes mellitus (T2DM). It
was found that atherogenic risks and the risk of cardiovascular
disease were significantly reduced in patients who received
3 curcumin extract capsules twice a day for 6 months in
comparison with patients who were treated with a placebo.
Moreover, the curcumin extract also reduced the level of
total body fat and visceral fat.

Furthermore, Assoc. Prof. Somlak also assessed the
efficacy of curcumin in delaying the development of T2DM
in the prediabetes population. 240 subjects were divided into
2 groups. Each group received 3 capsules of either curcumin
extract or a placebo, twice a day for 9 months. After 9 months
of treatment, 16.4% of subjects in the placebo group were
diagnosed with T2DM, whereas none were diagnosed with
T2DM in the curcumin-treated group. In addition, the B-cells
of the subjects in the curcumin-treated group were shown
to have better levels of overall function. The side effects of
curcumin extract were seen to be minimal.

The efficacy of curcumin capsules in the treatment
of obesity and fatty liver disease, which are common public
health problems often associated with diabetes and can lead
to cirrhosis or liver cancer, was also studied. This research
was funded by the Department for the Development of Thai
Traditional and Alternative Medicine, with the curcumin
extract capsules being provided by GPO. The research is
expected to be completed midway through the year 2016.
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The studies on curcumin extract capsules demonstrate that
this product has a wide treatment indication, making it desirable
that, in the future, it be added to the National Essential Drugs

List, thereby making it easily accessible to patients.

GPO signed a Memorandum of Understanding (MoU)
with Charoen Pokphand Foods (CPF) Public Company
Limited, Thailand, on a Quality Agreement for cooperation
on the production of the high quality chicken eggs which are
required for the manufacture of influenza/avian influenza
vaccines on an industrial scale. The MoU was undertaken
in concert with GPO’s project for the construction of its
influenza/avian influenza vaccine manufacturing plant at
Tubkwang Sub-District, Kaengkhoi District, Saraburi Province,
in accordance with cabinet resolutions of 2007. This project
is aimed at the health security of Thailand, as public health
experts worldwide expect that a pandemic of influenza as
severe a threat to humanity as the Spanish flu of 1918 or
the recent pandemic of the new influenza strain, HIN1 2009,
is likely to recur. GPO received support from the Kaketsuken
Institute of Japan in the procurement of materials and
assistance with manufacturing technology.

An important factor in the production process is the
procurement of quality materials. The chicken eggs must be
of a quality to meet required standards (vaccine quality egg),
be of an adequate quantity and be delivered to the factory
punctually. The influenza vaccine manufacturing process is a
procedure which is in a race against time in order to be able to
promptly provide vaccine to people both for the treatment of
seasonal flu and in the event of an epidemic. CPF is a leading
company within the Thai agriculture industry which works
tirelessly at its ongoing development in order to gain
recognition as a world class business. GPO therefore has profound
confidence in its selection of CPF as its partner in the project
for the development of quality chicken eggs as a material to

be used in the manufacture of GPO’s influenza vaccine.
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Smoking is a major public health problem in
Thailand. Data from the National Statistical Office of Thailand
in 2014 found that the number of people aged over 15 who
smoke was 11.3 million and that a large number of people
die from smoking related diseases such as lung cancer,
esophageal cancer, emphysema and heart disease. Therefore,
removing tobacco dependence, via the provision of easy
access to medicines, results in a reduction of disease and an
increase in longevity. GPO has been working in collaboration
with the Network of Health Professionals for Thais to Quit
Tobacco and the Tobacco Control Research and Knowledge
Management Center (TRC) in order to develop the smoking
cessation medicines: Ya-Dok-Khao extract lozenges and
cytisine tablets.

In Thailand, there are 2 types of smoking cessation
medications listed on the National Essential Drug List, these
being Nortriptyline hydrochloride tablets and Ya-Dok-Khao
tea. Unfortunately Nortriptyline hydrochloride tablets are
liable to have side-effects such as drowsiness, a dry mouth,
blurred vision and hand tremors. GPO has been developing
a formulation of Ya-Dok-Khao extract lozenges, a more
convenient dosage form than the conventional tea. GPO is
also developing a formulation of cytisine tablets. Cytisine
is a plant extract, which has been widely used in Easten
Europe for over 50 years and is both safe and effective as a
replacement for nicotine. The registration of the cytisine
tablets is expected to be approved within 2 years. It is
estimated that once GPO launches this product onto the
market the cost of treatment will be reduced, as it will be
able to replace the more expensive medicines currently
imported from abroad. This will be of benefit to those who
want to cease smoking as they will be able to easily access
medicine, resulting in better health, a reduction in the

incidence of disease and a longer life.
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GPO has signed a MoU with CAT Telecom Public
Company Limited (CAT) and Hat Yai Hospital for cooperation
on the project "Evolution of medical supplies purchasing
via CAT Supply Chain Visibility". This is in order to increase
the efficiency of supply chain management in the form of
electronic data which improves accuracy and to provide fast
and convenient services to users. The cooperation on this
project involves creating a central system for the exchange
of information on the pharmaceutical industry of Thailand
(Pharmacy Trade Exchange - PTX) and linking the data of
GPO’s customers with an e-Logistics & DC, SOA Platform via
an e-Supply Chain system and a CAT e-Logistics system. This
helps GPO to effectively manage the supply chain, in terms
of supply and demand, both internally and externally of the
organization, via the use of electronic data. The data of public
health agencies, both public and private, GPO’s pharmacy
shops and customers is collected to assist in the effective
planning and management of all activities. This cooperative
exercise is considered to be a pilot project which will provide
impetus for Thailand to become a hub for the exchange
of information on the pharmaceutical industry (Pharmacy
Trade Exchange - PTX), as well as becoming a center for the
exchange of information on logistics within Asia (Asia Trade

Exchange - ATX) in the near future.

GPO co-organized the exhibition on “Thailand Medical
and Public Health Innovation and Thai Ideas and Inventions of
Medical Products (Thai Think)” from 18 - 20 August 2015 (10.00
to 18.00 hrs.) at Hall 9 of the Impact Forum, Muang Thong
Thani. This exhibition demonstrated Thai medical and public
health innovative operations. The exhibition was divided in

to 3 zones aligned to the following 3 stages of innovative
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product development: upstream zone: ongoing research and
development; midstream zone: ongoing tests/trials prior to
commerdial release; downstream zone: certified with quality
standards and released onto the market.

GPO participated in the exhibition under the theme
of innovative pharmaceuticals and health care products and
presented successful research and development operations
such as the synthesis and production of active pharmaceutical
ingredients. A method of development to enhance the solubility
of insoluble drugs such as antiretroviral drugs was presented.
This innovative research and development of ARV drugs involves
the use of the hot melt extrusion technique, which is a method
of altering the crystalline form of a drug in order to enhance
absorption and the effectiveness of the treatment.

The project to ensure Thailand’s security in terms of
influenza vaccine development was presented and detailed the
successful development of live attenuated influenza vaccines
and the clinical trials undertaken on inactivated influenza vaccine
phase | and II.

GPO also made a presentation on its development
of natural products via the use of modern technologies
to extract quality active substances from various herbal
plants. For example, tetrahydrocurcuminoids, which have an
antioxidant effect, were extracted from turmeric. Moreover, some
natural products were manufactured using nanotechnology to
enhance their efficacy and were tested for effectiveness and
safety on volunteers. The processes of research, development
and production of GPO’s natural products and cosmeceutical
products conform to international standards. The development
of test kits to detect the presence of pesticide residues in fruit
and vegetables was also presented. These kits can detect four
different groups of pesticide and GPO received the technology
necessary for their production in a transfer from the Department
of Medical Sciences. The original test kits existed in a liquid
form which was not easy to store or transport. GPO, therefore,
developed test kits in a dry form which is more convenient for
both consumers and operators. These test kits provide quick,
accurate and precise results of a high specificity, thereby allowing

people to more safely consume fruit and vegetables.
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GPO co-organized an exhibition entitled "The Turning
Point of Thai Health after 2015" at the 23rd annual Public
Health Conference from 14 - 16 September 2015 at the
Ambassador Hotel, Jomtein Pattaya, Chonburi. GPO’s
presentation was based on the principles of quality, ease of
access, stability and sustainability.

GPO made a presentation on the principle of
manufacturing quality medicines with the aim of providing
the people of Thailand with drugs of a quality meeting
international standards. For this to occur every production
process must be controlled and must conform to GMP-PIC/S
standards, via the use of advanced technology, to control
levels of quality at every stage of production from raw
materials through to finished products, thereby
ensuring only high quality medicines are released onto the
market. To support this GPO retains an instrument
calibration center, which has been certified with the
ISO / IEC 17025 standard and a biocequivalence study center
which has been certified with the OECD/GLP standard.
Currently GPO is researching new generic drugs which will
allow Thai people to access medicines with a more affordable
price. Moreover, GPO uses a VMI (Vendor Managed Inventory)
system to help healthcare agencies to better manage their drugs
inventories in order to ensure adequate supplies of medicines
are available to patients. In addition to its mission to produce
pharmaceutical drugs to supply the market in the country,
GPO also reserves essential drugs, such as orphan drugs,
which can save lives in cases of emergency. It is rare to find
companies that store these drugs as they are both expensive
and of unquantifiable demand. GPO has also researched and
developed ARV drugs, drugs to combat influenza and
drugs for thalassemia patients. At present, GPO’s drug
production is sufficient to reduce Thailand’s expenditure on

pharmaceuticals by more than three billion baht per annum.
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When the central region of Nepal was hit by the worst
earthquake in 80 years of the country’s history, tremendous
damage was caused and many Nepalese people were left
in a situation of crisis, suffering shortages of food, medicines,
drinking water and shelter. There was also a danger of
epidemics of disease being caused by the unburied corpses
of people who had died in the disaster. Various bodies began
to urgently organize assistance for the victims.

GPO recognized the suffering of the people of Nepal
and therefore provided 300,000 baht along with 15 different
types of medicine and medical supplies, such as paracetamol,
antibiotics, drugs to treat fresh wounds, cotton, gauze and
saline, etc,, to a value of 8,389,829 Baht. GPO provided the
aforementioned through the project of “Thai heart sent
to Nepal” which took place at Government House on 29
April 2015 and delivered the drugs and medical supplies to
the airport of the Royal Thai Air Force. The products were
delivered to Nepal by the aircraft of the Royal Thai Air Force
on 30 April 2015, with GPO’s wish for a better quality of life
for the people of Nepal and the victims of the disaster. GPO is
always willing and prepared to provide support in the event of
situations of crisis, be they at home or abroad, in accordance
with their mission “Responsibility for the preservation of life

and the manufacturing of quality medicines".
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GPO, in conjunction with The College of Oriental
Medicine of Rangsit University, Nature Touch International
Co. Ltd., the Thailand Achievement Institute, the Faculty of
Pharmacy of Prince of Songkla University, Charabot France
and the Thai Spa Association, organized the 2015 International
Symposium on Wellness and Aromatherapy from 23 - 24 July
2015 (9.00 - 16.30 hrs.) at the Digital Multimedia Complex
(Building 15) of Rangsit University. The aims of this symposium
were to provide an opportunity for researchers, academics
and healthcare personnel to disseminate research works
and products, exchange academic knowledge in the field
of aromatherapy and to create a network of cooperation.
Aromatherapy is aimed at the treatment of minor physical
and mental illnesses via the use of natural methods, instead
of seeking treatment from a doctor. This is in order to avoid
chemical residues from drugs building up in the body. The
desired outcome of the symposium is that people can apply
the knowledge gained from it to develop the potential of
Thai herbs by formulating them into aromatherapy products

to be exported to international markets.
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Care of patients in chronic disease network
groups

1. Provision of support for activities to assist HIV/AIDS
patients in the Pathumrat Group at Lum Luk Ka Hospital,
Pathum Thani Province under a project entitled “The center
of willpower”.

2. Provision of support for the activities of the Diabetes
Society, Chulalongkorn Hospital, in its diabetes camping
project, now in its 14" year.

3. Provision of support for activities for the Patients
with Kidney Disease Association of Thailand in its project
for developing network expansion and providing preventive
training to patients at risk of chronic renal failure.

4. Provision of support for activities for thalassemia
patient network groups:

- Support for the events marking the 26"
anniversary of the founding of the Thalassemia Association
of Thailand, as well as the 14" Interational Thalassemia Day
which was held on 10 May 2015.

- Support for the Thalassemia Society of
Chulalongkom Hospital in arranging its 9" annual camp for

establishing relationships between Thalassemia patients.
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Care of the Elderly

1. Provision of support and participation in the activities
on National Seniors Day 2015 which was held on 8 April 2015

at Centara Grand, Central Plaza, Ladprao.

2. Arrangement of an annual health check for GPO

retirees on 25 June 2015.

Creating social value by promoting the
participation of employees in CSR

A project for training and reviewing levels of knowledge
on corporate social responsibility, entitled “GPO creating pride
in social responsibility and the environment”, took place on
10 September 2015.
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1. Provision of a supporting budget for the
development of teaching in 12 schools adjacent to the
following 4 GPO premises:

1.1 Two schools neighboring the GPO premises at
Rama 6, Bangkok: Mitsakawan School and the Bangkok School
for the Blind.

1.2 Three schools neighboring the GPO premises
in Thanyaburi District, Pathum Thani Province: Wat Koom
Kaew School, Wat Proye Phon School and Wat Sang Manee
School.

1.3 Three schools neighboring the GPO premises
in Tub Kwang Sub-District, Kaeng Khoi District, Saraburi
Province: Choomchon Nikom Tub Kwang Songkraoe School 1,
Choomchon Nikom Tub Kwang Songkrace School 2 and
Anuban Tub Kwang School.

1.4 Four schools neighboring the GPO premises
in Nong Yai District, Chonburi Province: Anuban Nong Yai
School, Nong Yai Siriworawatwittaya School, the Nong Yai
Siritham Child Development Center and Ban Hnong Phug

Hnam School.
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The Dream Weaving and Charity for Society Project
(year 6). Provision of scholarships to the Pharmacy Faculty,
for economically disadvantaged students, on a continuous
basis from their 2™ year of study through to graduation:

1. Scholarships for students in public universities across
the country:

1.1 Scholarships: 14 universities, 2 scholarships per
university at 30,000 baht per scholarship, totalling 840,000
baht.

1.2. Scholarships for the children of GPO
employees: 3 scholarships at 30,000 baht per scholarship,
totalling 90,000 baht.

2. Scholarships for external organizations:

Financial support for scholarships at the Prince Mahidol
of Songkla Foundation: 7 scholarships at 50,000 baht per
scholarship and provision of a budget for the Distinguished
Pharmacist of the Year award: 1 scholarship at 100,000 baht,
totalling 450,000 baht.
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GPO arranges a Children’s Day
event in order to provide happiness to the children and young
adults who live near GPO premises. GPO’s premises consist of
the Head Office at Rama 6, the Rangsit Manufacturing Plant
in Thanyaburi District, Pathumthani Province and the sites in
Tub Kwang Sub-District, Kaeng Khoi District, Saraburi Province

and Nong Yai Distract, Chonburi Province.

1.1 Support via the provision of pharmaceutical
and medical supplies worth 8,389,829 baht to earthquake
victims in Nepal.

1.2 Arrangement, in conjunction with the GPO
Employees Club, of the Music in the Park event, in order
to collect donations and sell shirts for charity. The money
received from this event was given to the earthquake victims
in Nepal via UNICEF Thailand.

2.1 Provision of blankets, medicines and medical
supplies to victims of cold at Wat Pha Tung School, Ban Rai
District, Uthai Thani Province by the OD 12 group.
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GPO has supported the provision of essential
medicines and medical supplies to communities and schools
situated in remote areas far from the nearest hospital, health
stations or public health service units. This is in order to
provide an opportunity for the people who live in these
remote areas to gain access to drugs. GPO either directly
provides the medicines and supplies or provides them
via various agencies such as the Provincial Public Health
Office, hospitals or private organizations. The total value
of GPO’s support in this area amounts to approximately
700,000 baht.
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Conservation of Natural Resources and the
Environment

1. GPO participated in the Plant Genetic
Conservation Project under the Royal Initiative of Her Royal
Highness Princess Maha Chakri Sirindhorn. GPO was in
the G4 group, responsible for conservation and the
sustainable utilization of resources.

2. GPO cares for the trees which were planted
on GPO premises at Nong Yai, Chonburi. The details are
as follows:

- 36 Rai containing 2,554 Dipterocarpus alatus
Roxb. trees.

- 84 Rai containing 8,400 Mahesak Sak
Siamintra trees.

- 20 Rai containing 6,000 Jewel Vine plants.

- 38 Rai containing aromatic medicinal plants.

3. Wastewater treatment project.

GPO provided biological wastewater treatment
products to the following agencies:

- Chaeng Watthana Government Complex, to
a value of 816,296.80 Baht.

- Chiang Mai Province, to a value of
4,358,294.52 Baht.
- GPO Employees Club, to a value of
357,203.15 Baht.
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GPO's Joint Venture Companies

101/99 @p8uiuAs 7 auunvalasu
gLneARRIMAN Janinuvusiil 12120
0-2529-2560-5 0-2529-2566
Yunde, thenddle
100 @1uum (Sung15Eal 60 a1UUIm)
Souay 49.6
(29.76 druum)

http://www.ghp.co.th

101/99 Soi 7, Navanakorn Industrial Estate,
Phaholyothin Road, Khlong Luang District, Pathum Thani 12120
0-2529-2560-5 0-2529-2566
Normal Saline Solution, Dialysis Solution
THB 100 million (Issued & Paid up
THB 60 million)
49.6% (THB 29.76 million)

Uina wilnneduaud Yedes 130/149 wyf 3
Fualagun suneiuley Jwmiansyuaseiaysen 13170
(035) 721-445-7 (035) 721-743

Factory Land Wangnoi, 130/149 Moo 3,
Wangnoi District, Phra Nakhon Sri Ayuthaya 13170
(035) 721-445-7 (035) 721-743

EJ’Iﬁqu‘lﬂWi Herbal Products
80 AUUM THB 80 million
Sovay 49 (39.2 49% (THB 39.2 million)
AUVN)
http://www.thaiherbinfo.com

ﬁﬂmqmammsmmmm‘%é 241 wy 7
FvanIdlse oneulasenl JminazlBans 24190
(038) 579-200 (038) 575-428
nannaz e iadutiosiulsaluau
300 81UV
Souaz 49 (147

A1UUMN)

Gateway City Industrial Estate, 241 Moo7

T.Huasamrong, Plaengyao District, Chachoengsao 24190

(038) 579-200 (038) 575-428
Manufacture and sell human vaccine
THB 300 million

49% (THB 147 million)
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9JANNSINGsNSSU / The Government Pharmaceutical Organization
U Hun 30 AUENBU 2558 / As September 30", 2015

KU2® : UIN
Unit : Baht
JumisiiuAtaauiuavnuaiu3saulaide
Huekg Note 2558/2015 2557/2014
dundwd / Assets Usuusulhi
dunswdryuideu
Current Assets
Ruanuazaenaiieuyin[udn
Cash Cash Equivalents 23,51 2,130,969,193.44 2,590,643,475.57
ﬁumnu%ﬂmq
Short-Term Investment 5.2 1,000,311,254.99 2,796,103,926.11
qnviidnnsén - qva
Trade Receivable - Net 25,53 5,859,885,805.50 3,672,879,352.75
Aulsidusrazdu
Short-Term Loan 5.4 74,308,434.68 26,196,092.52
AuAAUvAe
Inventories 24,55 3,241,800,690.72 2,599,794,686.82
Aunineuiauau
Other Current Assets 5.6 86,249,233.19 112,286,120.08
SEUNSWaHYUBEU
Total Current Assets 12,393,524,612.52 11,797,903,653.85
Funswalukyueu
Non-Current Assets
RuawulutizEmson
Investment in Joint Venture 5.7 428,519,486.23 380,789,354.57
RuaauUIzeIzeng
Long-Term Investment - 200,000,000.00
Ruliiinszazena
Long-Term Borrowings 5.8 100,193,121.57 93,376,292.19
fiau a1ans wazgunsal - gna
Property, Plant and Equipment - Net 26,59 2,911,293,505.48 2,293,098,873.54
Auninelaidisom - gnd
Intangible Assets - Net 2.7 ,5.10 107,760,109.29 16,521,003.23
Auninedszudneaniiunig
Assets In-Process 819,988,700.41 1,445,891,156.56
soudunSwalkyuseu
Total Non-Current Assets 4,367,754,92298 4,429,676,680.09
SoudUNSwel
Total Assets 16,761,279,535.50 16,227,580,333.94

'vimﬂngﬁs:ﬂﬂmumiﬁmﬂudwuﬁwmwmiﬁuﬁ / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 AUEEU 2558 / As September 30", 2015

KUd® : UIN
Unit : Baht
JumisiduAnaaviduavnuaiwisaiulaide
rueg Note 2558/2015 2557/2014

Kiiduuazdunu / Liabilities and Capital Usudsvlnii
wiiaumyueu / Current Liabilities

wiinnsén

Trade Accounts 1,636,869,989.80 1,263,389,443.24

vildumuieuau

Other Current Liabilities 511 1,829,526,983.63 1,465,777,649.38
SIUHTEUHYUGEU
Total Current Liabilities 3,466,396,973.43 2,729,167,092.62
KeaulikyuGeu
Non-Current Liabilities

UszanaumsviiAunassTamnine 2102, 5.12 1,187,212,222.00 1,181,425,283.00

vildunesuiudesdnandanssy

Liabilities GPO’s Loan Fund 2.10.1, 513 74,500,000.00 74,500,000.00
sountiaulisyudeu /
Total Non-Current Liabilities 1,261,712,222.00 1,255,925,283.00
SIUKGEU /
Total Liabilities 4,728,109,195.43 3,985,092,375.62
&unu / Shareholder’s Equity

U

Capital

Nulszian

Paid-up Capital 48,041,467.48 48,041,467.48

NuFLanauLlsTann

Capital from Budget Allocations 3,018,5602.04 3,018,502.04

NuiulananRununyuRsy

Transferred from Current Capital 3,526,548.46 3,626,548.46

54,586,517.98 54,586,517.98

AUNUNUINNNITLTAA

Surplus Capital from Goodwill 14,675,458.92 15,672,042.57

A197091ATN17A 7098 AT U

Drugs and Medical Supplies Reserve 5.15 49,914,409.60 49,914,409.60

fnlsazau

Retained Earning 11,922,099,970.57 12,130,421,005.17

aeAtlszneLALTRsdIuTe T8 (8,106,017.00) (8,106,017.00)
sawaunu / Capital 12/033,170,34007 12,242,487,958.32
saunﬁa’luua:d:ur_lu
Total Liabilities and Shareholders’ Equity 16,761,27953550 16,227,580,333.94

wwmcﬁﬂizn'am1_|nqs@ul,ﬂumwﬁwawumiﬁuﬁ / Notes to Financial Statements are an integral part of these Statements
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9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUEBU 2558 / As September 30", 2015

HW® : uIn
Unit : Baht
YUNISIUlAWIzAINIS
rueirg Note 2558/2015 2557/2014
dunswd / Assets Usuusulhii
dunswdryuideu
Current Assets
RuaauaraaniafeuyinRuan
Cash and Cash Equivalents 2.3, 5.1 2,130,969,193.44 2,590,643,475.57
ﬁu@muﬁff;mm
Short-Term Investment 5.2 1,000,311,254.99 2,796,103,926.11
qnviiinnsén - qva
Trade Receivable - Net 25,53 5,859,885,805.50 3,672,879,352.75
Rulidtuszasdy
Short-Term Loan 5.4 74,308,434.68 26,196,092.52
AuAALvae
Inventories 24,55 3,241,800,690.72 2,599,794,686.82
Aunineuiauau
Other Current Assets 5.6 86,249,233.19 112,286,120.08
suaUNSWaHYUBBU
Total Current Assets 12,393,524,612.52 11,797,903,653.85
aunswalukyudeu
Non-Current Assets
RuaauluLizEmion
Investment in Joint Venture 5.7 335,060,000.00 243,860,000.00
RuaauIzezeng
Long-Term Investment - 200,000,000.00
Rulitinszazena
Long-Term Borrowings 5.8 100,193,121.57 93,376,292.19
fiau anans wavaLnsnl - gvs
Property, Plant and Equipment - Net 26,59 2,911,293,505.48 2,293,098,873.564
Aunindlddsimu - qnd
Intangible Assets - Net 2.7 ,5.10 107,760,109.29 16,521,003.23
Auningdazudnganiiunig
Assets In-Process 819,988,700.41 1,445,891,156.56
sauaunSwalukyuGeu
Total Non-Current Assets 4,274,295,436.75 4,292,747,325.52
Soudunswel
Total Assets 16,667,820,049.27 16,090,650,979.37

mnﬂmmﬂizﬂ@mumaﬁwﬂuzﬁquuﬁmwumaﬁuﬁ / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
[u Hun 30 Nueeu 2558 / As September 30", 2015

Kifauazdaunu / Liabilities and Capital

KiaursyuSeu / Current Liabilities
wiinnedn
Trade Accounts Payable
vilRuvsBuuau
Other Current Liabilities

soukliausyuSau

Total Current Liabilities

Kiaulikyuissu

Non-Current Liabilities
szanainsniiRunadssleminnany
uﬁauﬂ@muﬁuﬁjﬂaﬁmiméﬁ”‘nﬂﬁu
Liabilities GPO’s Loan Fund

souktiaulunyuGsu

Non-Current Liabilities

SIuKlau

Total Liabilities

dunu / Shareholder’s Equity

N
Capital

NulsziaN
Paid-up Capital

Nuiuaneutlszan
Capital from Budget Allocations
Nuiulaua N U UMy

Transferred from Current Capital

AAUNUNUAINNITLTANA

Surplus Capital from Goodwill
dn3aslazensdnsasenuasiaTin
Drugs and Medical Supplies Reserve

nnlsazau
Retained Earning

asFlsznevduresdauresdnues
saudunu / Capital
sounliaunasdunu
Total Liabilities and Shareholders’ Equity

yunast

rueg Note 2558/2015

1,636,869,989.80

KU : UIn
Unit : Baht
Julawiznans
2557/2014
Usudsulni

1,263,389,443.24

5.1 1,829,526,983.63 1,465,777,649.38
3,466,396,973.43 2,729,167,092.62
2.10.2, 612 1,187,212,222.00 1,181,425,283.00

2.10.1, 513 74,500,000.00 74,500,000.00
1,261,712,222.00 1,255,925,283.00
4,728,109,195.43 3,985,092,375.62

48,041,467.48 48,041,467.48

3,018,502.04 3,018,502.04

3,526,548.46 3,526,548.46

54,586,517.98 54,586,517.98

14,675,458.92 15,672,042.57

5.15 49,914,409.60 49,914,409.60

11,828,640,484.34

11,993,491,650.60

(8,106,017.00) (8,106,017.00)
11,939,710,853.84 12,105,558,603.75
16,667,820,049.27 16,090,650,979.37

vfmmmcﬂﬂ?:n@mmﬂiﬁmﬂumwﬁmwurmﬁuﬁ / Notes to Financial Statements are an integral part of these Statements
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9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUEBU 2558 / As September 30", 2015

HU2® : uIn
Unit : Baht

vumstiufuaaviduavnuenuisasuldids

neg Note 2558/2015 2557/2014

swld Income Usudsulni

PILALITATUN

Sales of Pharmaceuticals and Medical Supplies 5.16 13,428,445,294.68 11,477,254,742.80

ANFLANNYINYAY

Income from Hive of Work 19,372,840.20 8,346,422.40

/A

Other Income 5.17 311,360,067.83 247,466,529.49
sousaeld
Total Income 13,759,178,202.71 11,733,067,694.69
sivldse Expense

VAT B T RGN

Cost of Sales and Hive of Work 10,317,966,659.97 8,723,782,714.85

Algane lunnsane

Selling Expense 5.18 702,585,323.12 585,676,194.31

Anldane lunn9LEwng

Administrative Expenses 5.19 1,294,479,849.48 1,284,332,976.56

A anerau

Other Expenses 72,122,720.31 88,696,325.25
sous(gse
Total Expenses 12,387,154,552.88 10,682,488,210.97

fnlsannisaidineu 1,372,023,649.83 1,050,579,483.72

dauuthrinls (@) anRusehaEsniy (39,549,868.34) (31,839,993.00)
milsansansuaaa
Net Income for Payment 133247378149 1,018,739,490.72
rilsuonuiiaiasedu

Anls@ravuainnistszininisniu

nanatinAanslsyiuiudmiy

Tazeansuad sz taminiines S (8,106,017.00)
rilsuonuiiaiasedu 1332,473,781.49 1,010,633,473.72

wnnagdsznansunisRuiudaunileansaunis@uil / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
fu dun 30 Nuggu 2558 / As September 30", 2015

KU2® : uIn
Unit : Baht
YuNISIUlawWIzNaNIS
sy Note 2558/2015 2557/2014

s18ld Income Usudsvlui

YU EWAZLITA T

Sale of Pharmaceuticals and Medical Supplies 5.16 13,428,445,294.68 11,477,254,742.80

ANFLAIINT R

Income from Hive of Work 19,372,840.20 8,346,422.40

se/l4Rm

Other Income 5.17 315,280,067.83 259,226,529.49
sausweld
Total Income 13,763,098,202.71 11,744,827,69469
Anldane Expense

VAL P T NIRRT

Cost of Sales and Hive of Work 10,317,966,659.97 8,723,782,714.85

Anldanalunnsane

Selling Expense 5.18 702,585,323.12 585,676,194.31

A ldanalunnstTung

Administrative Expenses 5.19 1,294,479,849.48 1,284,332,976.56

RIS CatTLMY

Other Expenses 72,122,720.31 88,696,325.25
swflse
Total Expenses 12,387,154,552.88 10,682,488,210.97
rlsans
Net Income 1,375,943,649.83 1,062,339,483.72
rilsuonuiiaasedu

ﬁﬂi(mquu)mnmiﬂixmmmmm

wANAMAAARFUsTiuARd MY

Tasansnatszlemingneu - (8,106,017.00)
rilsuanuiiaiasosu 137594364983 1,054,233,466.72

wrnewglsznausunisRuiiugauniierasaunisiuil / Notes to Financial Statements are an integral part of these Statements
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9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUE8U 2558 / As September 30", 2015

HU2® : U
Unit : Baht
yumsuAtEovuavnuenuIsaulaiEe
2558/2015 2557/2014
ns:uauaoanaanssudutunu / Cash Flow from Operating Activities Usuusului
Alegn? (@mugns) Net Income 1,332,473,781.49 1,018,739,490.72
s1emsusudsuns:nusaorlsgnsilduduangnssu (31) anfonssudtugiu /
Adjustment to reconcile net income to net cash provided by (used of)
operating activities
AndBusAUAzARRS N
Depreciation 312,689,593.08 303,953,787.87
I1ANUANNNNTINEUASFRITYTRUN TN
Loss qon Revements of Assets 1,307,652.47 2,219,785.49
ANUAINNITFALTEYTAUAT
Loss on Write-off of Inventories 31,935,239.90 33,371,908.49
Audndenanm
Damaged product 13,650,726.79 47,622,065.41
vy
Bad debt recovery (314,735.52) (39,088.27)
gt larayuanRuamulutEsndo 39,549,868.34 31,839,993.00
nnlsannneanuina@uning
Gain on Disposal of Assets (28,288.00) (192,212.78)
mﬁmnu(ﬁﬂi}mﬂﬁmﬂLL@mﬂ?ﬁlﬂu
(Gain) Less on Foreign Exchange 15,427,701.10 4,846,003.28
Mﬂmﬁngm
Deubtful Debts 68,170.05 604,188.32
Junswédndunu aoav (Audu) / (Increase) Decrease in Assets In-Process
Qﬂwﬁmiﬁw
Trade Receivable (2,180,994,485.67) (1,055,924,340.83)
Rulituszasdy
Short-Term Borrowings 16,554,114.67 4,519,295.96
AuAAUvAe
Inventories (687,491,970.59) 299,948,655.58
AuninduauRouiu
Other Current Assets 26,036,886.89 86,463,728.01
niigududuniu Wudu (anav) / Increase (Decrease) in Liabilities In-Process
Knaridnnadn
Trade Account 326,182,604.86 (494,146,436.10)
vilRusuiBeuay
Other Current Liabilities 336,758,337.97 (110,066,640.65)
Uszannumsuifaunadsslaniiinam 5,786,939.00 (1,959,042.00)
wuaagnslaun(tlulu)fonssududuanu
Net Cash Flow Provided by (Used for) Operation Activities (410,507,863.17) 171,801,141.50

umﬂLWpJi:ﬂﬂmumiﬁmﬂudf;uuﬁwmwmiﬁuﬁ / Notes to Financial Statements are an integral part of these Statements



9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUE8U 2558 / As September 30", 2015

ns:uawudndNnonssuavnu

Cash Flow from Operating Activities
Ruanannsanuting dunine
Proceeds from Disposal of Assets
RuawulutizEmdon
Investment in Joint Venture
RuamuIzezeng
Aulidusrazenn (st anag
fﬂfﬂﬂﬁumwﬂu?{au 21A19 wazgLnInl
Additions to Property, Plant and Equipment
A Ruawudun e lifsanu
Additions to Intangible Assets
eRUaUlUUNINdsTninanuiiunig
Additions to Assets In-Process
Rudnsunatslseaniiu 3 ey (Lﬁu%u) AN

Decrease (Increase) in Cash Exceeding 3 months

wuaagnslan(falulu)enssuaunu

Net Cash Provided by (Used for) Investing Activities
NS:UANUd0INAINSSUIOHITU

Cash Flows from Finan cing Activities
Rugani (Rusuilszanny

Support Budget

Ruselsinganas

Contribution to State Income

KU® : un
Unit : Baht

yumsuRtEovIuavnuenuIsaulaide

2558/2015

28,288.00

(87,280,000.00)
200,000,000.00
(6,816,829.38)

(904,247,721.69)

(90,350,785.31)

622,178,234.94

1,795,792,671.12

2557/2014
Usudsului

376,875.50

11,760,000.00
(200,000,000.00)
1,982,608.01

(369,407,663.51)

(7,864,096.36)

(143,701,877.63)

(512,704,748.62)

1,529,303,857.68

(1,219,559,002.61)

26,990,996.28

(1,605,461,272.92)

170,403,707.21

(492,814,752.74)

uaognslan(lulnnionssudariiu

Net Cash Provided by (Used for) from Financing Activities

(1,578,470,276.64)

(322,411,045.53)

Wudaua:siemsinguimiuda(anav)ans

Cash and Cash Equivalents (Decrease) Net

(459,674,282.13)

(1,370,168,906.64)

Wuaauassiemstiguimiduan tu Sudiueia

Cash and Cash Equivalents, Beginning of Year
Wuaouassiemsiigurikuan o Judueaa

Cash and Cash Equivalents, End of Year

2,690,643,475.57

2,130,969,193.44

3,960,812,382.21

2,590,643,475.57

wingwntlsznateunisRullugaunileneseunis@ull / Notes to Financial Statements are an integral part of these Statements



aJANSINABNSSU / The Government Pharmaceutical Organization
U Hun 30 AUEBU 2558 / As September 30", 2015

HU2® : U
Unit : Baht
YUMSULWIEIIMS
2558/2015 2557/2014
ns:uauaoanianssudutunu / Cash Flow from Operating Activities Usuusului

flsqs @ anugn3)

Net Income 1,375,943,649.83 1,062,339,483.72
s1emsusulsuns:znusaorlsgnsilduidudngnssu (31e) 9anfsnssududuanu /
Adjustment to reconcile net income to net cash provided by (used of)
operating activities

AndBuTAUAZAARS N

Depreciation 312,689,593.08 303,953,787.87

= o &

ANUAINNITINLUATFATTTYTRUNING
Loss on Revements of Assets 1,307,662.47 2,219,7856.49

1A UANNTAALTTYTRWA

Loss on Write-off of Inventories 31,935,239.90 33,371,908.49

AuAuFanann

Damaged products 13,550,726.79 47,622,065.41
X o A

uuz};ryimu

Bad debt recovery (314,735.52) (39,088.27)

Anlsannnnsanuine@uniwel
Gain on Disposal of Assets (28,288.00) (192,212.78)

21091 (M1le) AndRsuanitlaen

(Gain) Less on Foreign Exchange 15,427,701.10 4,846,003.28
ullasdtazgoy
Deubtful Debts 68,170.05 604,188.32

JunSwdduduanu anav (1wWudu) / (Increase) Decrease in Assets In-Process
gnuitin1sAn
Trade Receivable (2,180,994,485.67) (1,055,924,340.83)

a v v 1’/
Rulifinsverdu

Short-Term Borrowings 16,554,114.67 4,519,295.96
AuAIAAUAD
Inventories (687,491,970.59) 299,948,655.58

a2 o o oA
AUNINENHUNLUDY

Other Current Assets 26,036,886.89 86,463,728.01
KiiFudTuU 1WUBU (acav) / Increase (Decrease) in Liabilities In-Process

Bviinnsén

Trade Account 326,182,604.86 (494,146,436.10)

Vil dudu

Other Current Liabilities 336,758,337.97 (110,066,640.65)

UszannunsuifRunadsslomiiinau 5,786,939.00 (1,959,042.00)
Ruaoanslaun(tlulu)enssudidunu
Net Cash Flow Provided by (Used for) Operation Activities (406,587,863.17) 183,561,141.50

wingwatlsznaneunisRudlugaunilaneseunis@ull / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
fu Ui 30 NugNgu 2558 / As September 30", 2015

ns:udnuaadnNnInssvavnu

Cash Flow from Operating Activities
Rugaanniganuina@unine
Proceeds from Disposal of Assets
Ruasuluizsmion
Investment in Joint Venture
RUAUITEIZENY
Ruliftinscazena
Long-Team Borrowings
fﬂhﬂ@umnﬂu‘?{ﬁu 21A17 wavaLnnl
Additions to Property, Plant and Equipment
AngRuasuiuninelifisonu
Additions to Intangible Assets
At Ruasulugumingdssninanniiunig
Additions to Assets In-Process
Rudnsuiastlszaniiu 3 heu (L‘WIN%U) AN

Decrease (Increase) in Cash Exceeding 3 months
Wuaognslam(tlulu)ianssuavnu

Net Cash Provided by (Used for) Investing Activities
NS:UANUAQINAINSSUIOHINU

Cash Flows from Financing Activities
Ruganyy (Rusuilszanny
Support Budget
Ruaelfindanas

Contribution to State Income
Wuaagnslaun(tTu)onfanssuiardu

Net Cash Provided by (Used for) from Financing Activities
Wudauazsiemsiisuiinvuda(anav)ans

Cash and Cash Equivalents (Decrease) Net
Wuaauassemsiiguiiivuan cu Suduvia

Cash and Cash Equivalents, Beginning of Year
Wuaaua:s1emsiiguiiguan o Judueio

Cash and Cash Equivalents, End of Year

KU2® : N
Unit : Baht

YUMSKWUIWIENIMS

2558/2015 2557/2014
Usudsului

28,288.00 376,875.50
(91,200,000.00) °
200,000,000.00 (200,000,000.00)
(6,816,829.38) 1,982,508.01

(904,247,721.69)

(90,350,785.31)

622,178,234.94

1,795,792,671.12

(369,407,663.51)

(7,864,096.36)

(143,701,877.63)

(5612,704,748.62)

1,525,383,857.68

(1,231,319,002.61)

26,990,996.28

(1,605,461,272.92)

170,403,707.21

(492,814,752.74)

(1,578,470,276.64)

(322,411,045.53)

(459,674,282.13)

(1,370,168,906.64)

2,690,643,475.57

2,130,969,193.44

3,960,812,382.21

2,590,643,475.57

. .
winawelsznansunisRuiugauniisaasaunis@uil / Notes to Financial Statements are an integral part of these Statements
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50.97 45.36
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1.05 0.97
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OMsSIN1ad Manpower

Kudeviu Organization Winviu S >
Staff Permanent Total
QﬁﬁuQﬂﬂ’]? / Supervision of the Director 30 10 40
ginmsaaaaunielu / Internal Audit Office 13 - 13
#11inauaenng / Office of the Managing Director 126 14 140
ziﬁﬁnu?‘m@qwﬁmmm’/ Office of Strategy Management 18 - 18
neninennsyAAa / Human Resources Department 60 3 63
dnaloy@uazni28u / Finance and Accounting Department 80 1 81
NN2NAREN / Pharmaceutical Production Department 400 368 768
1999 UNERNTIAR 1 / Rangsit Pharmaceutical Production Plant 1 109 122 231
TreunanenUfTausnquiunn-uanuns / Beta-lactam Antibiotics Plant 32 23 55
dnei@iadhg / Biological Product Department 153 17 170
tenndnailsinugt / Chemicals Department 74 8 82
dewnaluladuazimingsu / Engineering and Technology Department 139 43 182
NNNNTAAALATNN9UNE / Marketing and Sale Department 181 39 220
HNeILFVNIWAAUAZ AR / Package and Product Management Department 314 157 471
enedseiuAnNIN / Quality Assurance Department 205 21 226
nstseiuaninIn 199 URARENTER 1/
Quality Assurance Rangsit Pharmaceutical Production Plant 1 70 1 7!
A0TUARILAT WU / Research and Development Institute 124 19 143
994 / Total 2,128 846 2,974

Jwunmulnisfinyy / Categorized by Education Background

g Jcnisfinyy Education Background Wanvu v >

- : Staff Permanent Total

(=] '

g ANndnUsznATiatnsaT@n / Under-Diploma 917 684 1601

g 1lsenAilenTns3snTn / Vocational-Diploma 270 103 373

<C

~ euylSoyryn / Diploma 130 25 155

o)

N

2 3tycynm3 / Bachelor's Degree 634 33 667

%

3 130ynyn / Master's Degree 144 1 145

4

=)

 1fsyaynian / Doctorate 33 - 33
994 / Total 2,128 846 2,974

%

YN W 29 WNTIAN 2559
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75/1 QUUWS:SIUA 6 IIASIBIND NSOINW 10400
Ins. 0 2203 8000
Insans 0 2354 8780

The Government Pharmaceutical Organization
75/1 Rama VI Road, Ratchathewi, Bangkok 10400 Thailand
Tel. (66) 2203 8000
Fax : (66) 2354 8780

Call Center 1648

www.gpo.or.th
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