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Effectiveness of the Process

The operational process of GPO is divided into three
main important processes under the leadership of the
chief executive officers. The operating performance of
these three processes was as follows:

1. The R&D Process

The Research and Development Institute researched
and developed new items of generic medicine and medical
supplies in order to respond to the needs of Thai society in
accordance with the mission of the organization. GPO
accelerated the development of research, production and the
distribution of medicines and medical supplies in order to meet
international quality standards and to be in possession of the
necessary quantity of products to meet the needs of the
country. Once the development of new generic drugs,
including active pharmaceutical ingredients, has been
completed, the formulations or products are filed for registration
at the Food and Drug Administration.

2. The Manufacturing Process
Value of loss is based on the ratio of 3 components:
products lost in production, products rejected by quality
control and products returned by customers; in comparison
with the value of the materials entering into the production
process.

3. The Service Process
The analytical results for the fiscal year 2017 in terms
of the percentage frequency of medicines and medical supplies
being delivered in due time, within both the Bangkok
metropolitan region and the provincial regions, determined
that targets were met.

Leadership

Leadership assessment was an appraisal of how ably
senior leaders fulfilled their leadership role and supported and
maintained the organization, as well as being an evaluation of
the governance system, legal and ethical behavior, social
responsibility and the provision of support to key communities.

State Enterprise Management by Senior Leaders: GPO’s
senior leaders are equipped with effective and systemic
guidelines for the specification, review and conveyance of the
visions/values of the organization. The conduct of GPO’s senior
leaders sets a good example in terms of a commitment to
legal compliance and ethics. In addition, senior leaders maintain
an effective communication system with all staff in the
organization and thereby promote employee engagement.

Governance and Social Responsibility: GPO supplied
essential drugs in accordance with government policy and in
response to the policy of the National Health Security Office
(NHSO). GPO played a role in social work by distributing
medicines which are both essential and of benefit to society,
so that people could easily access these medicines.



