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Abstract

The project for safety, saving and alteration of patients’ behavior of Nakorn Chaisri Hospital’s
Seamless Pharmacy Service for Chronic Disease Clinics targeted on the elimination of drug related
problems and alteration of the patients’ behaviour as well as the elimination of services' red tape and
the reduction of cost. The assessment of the project aims at the evaluation on the further expansion
of the project. It is based on the CIPP model of Stuffebeam with 4 aspects namely context of the
project, input factors, services’ processes, and output products. The context of the project includes
policy patients’ access and services’ consumption, services system, drug safety measures. Input
factors include employment, competency and attitudes of the employers, accessories and premise.
Processes are employment turn-over rate, patients/care-takers, accessories and premise. Output
products are the assessment of the outcome of the project and the impact of the project. Outcome of
the project includes drug safety, financial and alteration of the patients’ drug and services consumption.
Impact of the project includes the cut-down of the procedure and waiting time, and the increase on
the service satisfaction of the patients. Population of subject are the patients with chronic diseases
visiting Nakorn Chaisri hospital during 1 November 2008 to 30 September 2011. The study and
Analysis are based on the performance and key performance indicators of the pharmacy services.

Assessment: Pertaining to the context of the project, its objectives complied with the hospital
policy on reduction of service cost and drug related problems which were the result of services
access, service shopping, service system and drug safety measures. Pertaining to Input factors,
employment and competency of the staffs did not suffice. The passive reaction of the service
provider’s orientation indicated that competency and attitude of the staffs required improvement.
Pertaining to the accessories and premise, the number of drug delivery bars with sufficient
accessories did not suffice whereas the existing bars were inappropriately designed. Glass windows
were the barriers of the efficient communication. Non-barrier pharmacy services were installed in the
steads. Queuing machines were added. Pertaining to processes, the relevant staffs’ understanding
had been improved through meetings and alteration of their behavior applying the strategies based
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on medication reconciliation, paradigm shift, case management, self medication reconciliation,
individual medication record and knowledge exchange. It was found that these measures had
adjusted both the patients and staffs. The acquiring of accessories and refurbishing of the premise
were support through financial raise. Pertaining to outcome of the project, drug safety was enhanced.
During 2009-11, drug reconciliation were 8.01, 13.52 and 13.67 percent respectively for out-patients
with chronic diseases and 6.07, 19.42 and 25.29 percent respectively for in-patients. The number
of prescription compliance of the out-patients with chronic diseases were 79.30, 95.57 and 99.46
respectively. Pertaining to behavior alteration, all patients with chronic diseases showed their
drug administration record at every visit. They could also verify and connected their own drug
administration records. Pertaining to financial, the savings of drug use during 2009-11 were 62,
677.20, 54,431.69 and 44,894.70 bahts respectively. The average declination of returned drugs per
patient were 47.81, 21.06 and 12.78 bahts respectively. Pertaining to impact, service procedure
was reduced from 4 steps/3 waitings to 2 steps/1 waiting. Waiting time reduced from 40 minutes in
2008 to 14.09, 13.53 and 9.79 minutes in 2009, 2010 and 2011 respectively. The patients’ satisfaction
inclined from 78.52 and 80.28 to 85.51 in 2009, 2010 and 2011 respectively.

In sum, the hospital executives agreed to support the project implementation and to suggest
the project expansion throughout the province of Nakorn Pathom. As a result the Public Health
Office of Nakorn Pathom included the medication profile form in the medical passport of the patient
with chronic disease of its province. Additionally, the office also launched a policy to require all
hospitals in its province to apply this implementation into their pharmacy services with the patient’s

medical passport as a communication tool.

Keywords: Project Assessment, Pharmacy Service, Drug Related Problems, Medication

Reconciliation, Self Medication Reconciliation
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“The Development: of preventing repeated ADRs

and Monitoring adverse drug events
in Bangkrathum Hospital”
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Abstract

The objective of the development of preventing repeated ADRs and monitoring

ADEs in the hospital is to reduce repeated ADRs of patients and be able to report more
about ADRs. From data collected between October 2011 and September 2012 by a
multidisciplinary team in the hospital, we found that recording medical history in data
bases, in-hospital handoff for cautioning and monitoring patients can assess ADEs
in 864 patients. There were 97 patients that had symptoms that did not correspond to
suspected drugs, 573 patients were assessed from medical history and received drug
allergy identity card, and 194 patients were assessed and received drug allergy identity
cards. Monitoring can lead to no repeated ADRs in patients.

Monitoring ADEs in all hospital departments help patients realize about safe drug
use. Adverse drug reaction preventing systems reduce repeated ADRs in patients and
make patients safe from improper drug use and provide efficiency in care giving of

patients.

Keywords : Adverse Drug Reactions (ADRs), Repeated ADR type B
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