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1) Strategic Solutions
2) Driving Breakthrough Results
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5) Inspiring & Growing People

)
) Fostering Agility & Innovation

) Proactive Collaboration & Communication
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4. msWmuyeaInsnuAlionasdns (Core Values) ioidumaiasuasdlifuimsuas
wifnsmnauingfnssuiinieusesiuuazduindouideiai Wiushavesesdnandunssy lnevsesdnis
wndunssulanmueeiiey 9 9o fie
1) s39unAunasissiu (Good Governance)
2) wanfued (Good Product)
3) {3nU3n13 (Good Service)
4) TiiAsshsionu (People Trust)



5) virudugu (People Happiness)
6) liviseus (People Knowledge)
7) undudves (Ownership)
8) wadlaniif (Optimist)
9) InlaUan11 (Open Mind)
WUINNNTANTUNMTHANIYARINS
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70% Experiential Learning 20% Mentoring/Coaching

= N15LNTINYSEYUNTURUNINY Coaching
Jusunumiheau Train the Trainer
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® Project Assignment NI

* Rotation Mentoring
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10% Formal Training, Classroom
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4 a1 oA N133anI1snaslgguniu (Supply Chain Management) N139a1ARaZN15UINNS (Marketing
Strategy) u’ﬁ'mﬂiimﬁa%ﬁmmﬁ’l (Business Innovation) N15UT®159AN15 83ANT (Organization
Management) waglddnmnavgnisiauypainsmuusuyfofnisseduasny di

1. uWu Organization development (OD)
1.1Leadership & Managerial development WaIt1{UIH15luNNTEFU (Growing Leader)
Lﬁam‘%m%ﬁamw@ﬁw (enhancing leadership) saumaLiiusin e duudnis Change Management /
Change Lead Team Result
1.2Talent & Successor development #1914 Digital Mindset, Change Management
e New Way of Work

2. UNUANSHALIANL Functional Competency iWunsulandgnsamansasdng 1ilonns
Wulan19g3na (Growing Business) Wagn1sWauIyaaINg (Growing people)

2.1 Supply Chain siaiuviagauluvaslgguniu ieliitauegsiiusgansam
Tagldnsgurunisuinisuanduel (Product management) baun Lean Process: TPS, N15U5uUg4
n3¥UIUNIT (Process Improvement) Tneld Kaizen iileliAnnsusudssuasimuretiasioiios, A3
Platform

2.2 Marketing & Sale fWauinwgliuaniieaussia 1y Upskill CRM Lilenouauas
ANNABINITVBINGUGNAL UMY wonanidaiiuuada Corporate & Product Branding sdswan iy
peAnstunsasaulaUseulunsuasdu

2.3 Innovation #1478391U Research & Develop ag DT lauld Next Gen Leader
Program

2.4 New structure 9m%1 Build Functional Competency die Upskill Reskill yaanng
Tsesiuiy gnsmansesdnsitsjsgnisiiugudnaisvessn nudns wazn1sdnds (Medical & Logistics
Hub)

2.5 Career Development : Development Program for Job Career / Job Cluster N3
ausUNTnAeusEiU waziawinvea 1 functional competency Lo Upskill Reskill UAAINT A
sesuiugNsAansaanns

3. fauiiesesfunsiulauazunuvlueuian (Shaping the future & Learning Culture)
1melidl Business Development Partnership é’aﬁ’
3.1 embedded Core Value (Build Culture) d@ua3ulsi Core Value behaviors ioules
AUNEANSIN N15Y91U4VeY Enablers
3.2 New Way of Work (Agile scrum / Project Management Culture) Digital literacy,
Scholarship



3.3 ahesvuvunseudifleiuduszuuesdanuiuesesdns (KM) Taeil Km Platform /
E- library Maled / MaRead uana1nfilaa1tdunis Enhancing Km/ IM Facilitator , lA59n15 WoW

Awards , COP, A15&519 Train the Trainer
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uwnunmswmuaan Functional Competency

Supply Chain Marketing Innovation New Structure (CEmeEr
Development
(s01) (S02) (503) (504) o

wuu organization development

Talent & Successor

Leadership - o
Development (SO4) ev?S%%nen
Leadership & GPO Talent Logistic/ Marketing & R&D All Newly All Level 3-8
Managerial Successor Production Sale DT Structure
(All levels) (All levels) (All sites) (All Channels)
Development
Growing Leader . . GPS Upskill CRM Build Program for
Change D|g|taLMmdset/ Corporate & Next Gen Functional Job Career/
Management/ y Change A3 Platform oot Leader Competency Job Cluster
Change Lead Team N ac\?gerr}evrzlt/k Branding Program (Up skill/ (Up skill/
Result e vy ofwor Reskill) Reskill)
Embedded Core Value (Build Culture)
Shaping The
Future & New Way of Work : Agile Scrum/ Project Management Culture/ Digital Literacy/Scholarship

Learning Culture
KM Platform / E-library (MalLed/MaRead)



