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savings were made to a total of 1,462.02 million baht (52.71%),
consisting of medicines: 824.96 million baht and anti-retroviral
(ARV) drugs: 637.06 million baht.

2. Operations in accordance with major policies

GPO has consistently complied with the policies of the
Ministry of Public Health, which is under the administration
of the government. During the fiscal year 2013 this included
important projects such as the collaborative project:
“Development of an effective medical supplies management
system” which involves developing the said system to aid the
operations of the Ministry of Public Health. This management
system includes procurement, the use of medicines, quality
control, rotation & exchange of stock, the establishment of a
backup storage depot and the dissemination of information on
drugs to public health centers. In addition, GPO has undertaken
a project involving the creation of a catalogue of backup
medicines for use during national emergencies in order to
institute guidelines for the management of reserved medicines
during times of crisis and thereby prevent the risk of shortages
of medicines and medical supplies which would otherwise
have a detrimental effect on patients and the country as a
whole. Further undertakings included a project of cooperation
for promoting the use of medicines on a correct and rational
basis, a project for the supply of anti-coagulant drugs, the
project of “Eye-donation supply and service in honour of His
Majesty the King in celebration of the auspicious occasion of
King Bhumibol’s 82™ birthday anniversary”, a project aimed
at solving the problem of iodine deficiency disorders (IDD) in
the areas of Khon Kaen, Roi Et, Kalasin, Maha Sarakham and
a project for donating sets of medicine to disasters victims.

3. Production

GPO’s output costs for the fiscal year 2013 totaled
3,389.95 million baht, a decrease of 182.56 million baht
on the previous year with the rate of output costs decline
calculated at 5.11%. However, there was an increase in the
output costs of general medicines and chemical products/
test kits/natural products. The output costs of general
medicines amounted to 2,263.86 million baht, an increase
of 124.92 million baht, equaling 5.84%. The output costs of
chemical products/test kits/natural products equaled 214.60
million baht, an increase of 29.53 million baht or 15.96%. The
decrease in output costs was represented by preventative
medicines which had an output value of 56.16 million
baht, a reduction of 1.55 million baht, equaling 2.68% and
anti-retroviral drugs which had output costs of 855.33 million
baht, a decrease of 335.46 million baht, or 28.17%.
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