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To be aleader in pharmaceutical products and medical supplies beneficial

and essential to the Thai society with fairness
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To manufacture, sell and supply quality pharmaceutical products
and medical supplies with an aim to achieve world-class standard

To develop business to ensure competitiveness and self-
sustainability

To maintain price level of pharmaceutical products and medical
supplies necessary for the Thai society to ensure people’s
accessibility

To research and develop new pharmaceutical products and medical
supplies to respond to the need and necessity of the Thai society

To carry out business related to pharmaceutical products and
medical supplies manufacturing
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The Government Pharmaceutical Organization is a state
enterprise under the care of the Ministry of Public Health. It was
founded according to the GPO Act of 1966 (B.E. 2509) by the
combination of a pharmaceutical manufacturing plant (founded
in 1939, B.E. 2482) and Pharmaceutical Department (founded in
1901, B.E. 2444).

The GPO Act of 1966 (B.E. 2509) has set its own capital to
be THB 100 million. During the first stages, the GPO has the capital
of THB 49.15 million to start with. THB 15.84 million came from the
Pharmaceutical Department and THB 32.19 million came from the
pharmaceutical manufacturing plant, whereas THB 1.11 million came
from the government’s budget.

The main responsibility of Government Pharmaceutical
Organization is to produce medicines and pharmaceutical products
to support the country’s public health section. The State Enterprise
Policy Office (SEPO), Ministry of Finance, has assigned GPO to be
a state enterprise that serves the society. Therefore, GPO is not a
commercial state enterprise that produces profit for the government.
It is a state enterprise that supports the nation’s public health section
so that patients can easily access medicines and pharmaceutical
products.

GPOQO’s manufacturing plant for medicines and pharmaceutical
products is the first in Thailand. It received the certification for GMP
(Good Manufacturing Practice) from the Food and Drug Administration
which has very strict standards for medicine and pharmaceutical
product production approved by the regulations of Thailand.
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Financial Highlights of the Year 2008
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Sales of Pharmaceutical Products

and Medical Supplies
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Revenue from Contract
Telddu

Other Revenues

183189 (R1UUIN)

6,347.00 16.57

2.35 (29.73)

134.23 (3.03)

Total Revenue (Million Baht)

Aunune
Cost of Sales
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Operating Expenses
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Net Profit
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3,842.17 20.16

1,374.27 12.76

1,114.81 (2.41)

State on Profit Contribution 424.93 (5.87)
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Financial Status (Million Baht)
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Total Assets
wilauTIN
Total Liabilities
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Capital

9,444.47 9.58

1,231.69 12.40

8,212.78 9.17
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Current Ratio (Time)

7.27 (3.96)

é’msmguﬁammﬁw%’wé ()
Total Assets Turnover (Time) 0.70 4.48
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Return on Equity (%)

29U (%)
14.17 (10.94)

991ad m JuN 30 n.8. (AN)
Manpower as at 30 September 2,374 2.59
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5,444.73

3.34

138.42

3,197.53

1,218.80

1,142.35

451.42

8,618.78

1,095.84

7,522.94

7.57

0.67

15.91

2,314

11.39

92.36

15.19

18.43

2.37

4.51

(21.63)

10.39

12.60

10.08

(9.34)

3.08

(@.27)

20.84

4,887.97

1.74

120.16

2,700.02

1,190.54

1,093.02

576.02

7,807.33

973.21

6,834.12

8.35

0.65

16.62

1,915

9.52

(35.80)

119.17

11.36

12.12

10.52

89.84

8.82

13.54

8.18

4.77

0.00

0.42

(1.14)

4,463.09

2.70

54.83

2,424.49

1,061.89

989.02

303.43

7,174.61

857.14

6,317.47

7.97

0.65

16.55

1,937
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GPO Financial Status 2004 - 2008
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Year 2008 faces the crisis of overpriced
gasoline, an increase in inflation as well
as economic turmoil due to the sub prime
crisis of the United States of America which
seriously effected the economic worldwide.
There was also political instability.

Therefore, GPO focuses on increasing
the effectiveness and reducing operating
capital and expense. At the same time, GPO
has adjusted its strategies to be more assertive
while conserving old customers, especially big
groups of customers. There will be a more
variety of products. The potency in launching
new products will need to be augmented,
especially pharmaceutical products that are
used to treat major diseases in our country.
The price must be set lower than that of
the competitor so that it is sufficient for
the coverage of the population’s access. In
addition, in the last year, GPO has increased
a variety of pharmaceutical products and
medical supplies, such as providing retinal
solution and artificial knee cap at a low price.
The objective is to widen customers’ access,
as well as adding a new product to help care
for the environment. This assisted GPO to
be successful in fulfilling its sales target at
a satisfactory level. In year 2008, GPO has
a total asset of THB 9,444 million, a revenue
of THB 6,484 million, and a net profit of more
than THB 423 million.

In addition, in year 2008, there has
been some progress in the operation of some
major investment projects. For example, the
construction of ARV Drug manufacturing plant,
stage 1, is 75% completed. Simultaneously, the
operation of stage 2 is also being conducted.
The manufacturing of Influenza and Aviation

Flu (Bird Flu) vaccine, which is financially
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supported by WHO, is being developed at the pilot stage in the
laboratory, which has been quality tested in accordance to international
standards. As for the progress of constructing a manufacturing plant,
which is financially supported by the government, it is in the process

of designing the plant construction.

Above all, GPO is proud in its success in developing
pharmaceutical production for the society. For example, the
development of Deferiprone drug for patients with Thalassemia,
whose effectiveness is equal to that of imported drugs. Deferiprone is
manufactured and sold at a price significantly lower than the original.
In addition, GPO continues to enforce the use of compulsory licensing
(CL) according to the policy of the Ministry of Public Health. This
enables patients to access pharmaceutical products easily. In terms
of internal organization management, the administrators focus on
developing the GPO by expressing importance on the transparency
and fairness of management. The administration structure has been
improved gradually in order to expand the operation together with a
new attitude in management. This is done by creating Entrepreneurship
by using Economic Value Management (EVM). Each EVM has its own

responsible person to oversee the organization.

The said operation of GPO was successful due to the
collaboration from the directors, executive officers, staff, clients, and
government sectors. |, as a representative of the Board, am obliged

to express our sincere gratitude.

wauwndite  leadiTau
1/3259UNTINNNTRIANTLAFTNTIHN

Dr. Vichai Chokevivat, M.D.
Chairman, Board of Directors
The Government Pharmaceutical Organization
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Dr. Vichai Chokevivat, M.D. Age 62 years old
Chairman of the Board
Since March 3, 2009 - present
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¢ ﬂﬁymu’mi IS TSR GRS TRETHLNG) ST IEHERE . o M.D., Faculty of Medicine, Siriraj Hospital, Mahidol University,
. ‘ﬂizyzyﬂi“/l #1271 Public Health a4 &ivnanenaenian ! Thailand
ANIFOLNIN i e M.P.H., Tulane University, USA.
o WByguen (Heuw) asenaasioaiy wausizeans 1 e Thai Board of Clinical Preventive Medicine and Public Health,
Yasiuaddin UAZHUUIRIDITUEY Db ANLENT ! The Medical Council of Thailand
. U%Q-Jil-lﬂlsaﬂ 3v|mmam@1wﬁﬁ‘mqﬁmﬁ@]auﬁﬂar &1V ¢ Honorary Doctorate of Science in Thai Traditional Medicines,
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SE 3 Professional Experience
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- e o i A A - * ¢ Director, Sampran Hospital, Nakhon Pathom, Thailand
NAIUHIENIIRIUNFILFINITINIHASUINIIFIDITUF Y . . . . "
: . i ¢ Director, Academic Promotion and Public Health Services

Nw‘muﬂiﬂﬁu Bureau, Nakhon Pathom, Thailand

Provincial Chief Medical Officer, Suphan Buri, Thailand
Director of Epidemiology Division
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: Medical Officer 10, Preventive Medicine, Department of
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Secretary-General, Food and Drug Administration
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1 e Honorable Expert Specialist on Health Promotion
e Director-General, Department of Traditional and Alternative
Medicine Development
dMKuvduu . Current Position
« fdwnsnessaniiuianmfuasasyidalunywd : e Director of Institute for Human Research Protection
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Dr. Choochai Supawongse, M.D.

Age 56 years old

Director of the Board

Since March 3, 2009 - present
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Harvard University, USA.
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Harvard University, USA.
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Education

e B.Sc., Chulalongkorn University, Thailand

e M.D., Chulalongkorn University, Thailand

e M.O.H., Harvard University, USA.

e M.P.H., Harvard University, USA.

e Certified Board of Preventive Medicine on Clinical Preventive

Medicine and Occupational Medicine, Medical Council

Professional Experience

e Director, Community Hospital

e Acting Deputy Director-General, Department of Health, Ministry
of Public Health

Director, Office of Support and Development of Decentralization
in Health (OSDH), Ministry of Public Health

Senior Public Health Officer (Environmental Health), Ministry of
Public Health

Secretary-General, National Human Rights Commission of
Thailand

Current Position

e Advisor, National Human Rights Commission of Thailand

GPO’s Board of Directors 09
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Dr. Paijit Warachit, M.D.

Age 57 years old

Director of the Board

Since March 3, 2009 - present
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dszmeadiainsaranaluladzanin National Institute (Health,
Japan)
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Control, USA.
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Education

M.D., Faculty of Medicine, Mahidol University

Diploma in Pediatrics, Department of Medical Sciences
Master of Public Health, Mahidol University

Certificate in Hospital Administration, Faculty of Medicine,
Ramathibodi Hospital

Certificate in Biotechnology, National Institute (Health, Japan)
Certified in Short Term Epidemiology, Center for Disease
Control, USA.

Professional Experience

Director, Virus Research Institute, Department of Medical
Sciences

Senior Expert in Medical Sciences, Department of Medical
Sciences

Director, Health Sciences Research Institute, Department of
Medical Sciences

Director, Department of Medical Sciences
Inspector-General, Ministry of Public Health

Current Position

Deputy Permanent Secretary of Ministry of Public Health, Group

Leader for Public Health Development
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Dr. Narongsakdi Aungkasuvapala, M.D. Age 60 years old

Director of the Board

Since March 3, 2009 - present
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Education

B.Sc. Medical Sciences, Chulalongkorn University, Thailand
M.D., Chulalongkorn University, Thailand

MPH Tulane University

Certificate of Occupational Medicine, Okayama University
Preventive Medicine (Occupational Medicine)

Professional Experience

Doctor of School Health Center (Nakhon Ratchasima)

Doctor, Surgery Department, Chainat Hospital

Director, Tak Fah Hospital, Nakhon Sawan

Director, Panasnikom Hospital, Chonburi

Director, Office of Academic Promotion and Public Health
Services, Chonburi Provincial Public Health Office

Community Hospital Leader, Regional Public Health Department
Provincial Chief Medical Officer, Krabi, Thailand

Provincial Chief Medical Officer, Patumthani, Thailand

Director of Division of Occupational Health, Department of Health
Senior Expert in Public Health concerning Occupational Health,
Department of Health

Deputy Director-General, Department of Health

Honorable Committtee in Medicine, Ministry of Public Health
Inspector-General, Ministry of Public Health

Deputy Permanent Secretary of Ministry of Public Health
Director-General, Department of Medical Sciences
Director-General, Department of Health Service Support
Deputy Permanent Secretary of Ministry of Public Health,
Medicine Development Group

Deputy Permanent Secretary of Ministry of Public Health, Health
Service Support Development Group

Current Position

Director-General, Department of Health, Ministry of Public
Health
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Dr. Rewat Wisarutwet, M.D. Age 58 years old

Director of the Board

Since March 3, 2009 - present
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Education

e M.D., Chiangmai University, Thailand

e Diploma, Expert in Surgery

e Certificate for Plastic and Microsurgery, Sydney University,
Australia

e Mini MPA, Mahidol University

e Certificate, Democracy for Administrators, King Prajadhipok’s
Institute

Professional Experience

e Surgeon, Sawanpracharak Hospital, Nakhon Sawan

e Deputy Permanent Secretary, Ministry of Public Health

¢ Inspector General, Ministry of Public Health

e Director-General, Department of Health Service Support

e Deputy Permanent Secretary, Ministry of Public Health,
Health Service Support Development Group

¢ Inspector General, Ministry of Public Health

Current Position
® Director-General, Department of Health, Ministry of Public
Health
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Mr. Boonma Tejavanija Age 58 years old

Director of the Board

Since March 3, 2009 - present
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Education
e LL.B. (First Class Honour), Chulalongkorn University
e Masters of Law, Columbia University, New York, USA.

Professional Experience

e Special instructor, Faculty of Law (Trademark Law)

¢ Trademark Director, Department of Intellectual Property,
Ministry of Commerce Thailand

Sub-Director in Promoting, Supporting, Administrating
Copyright payment of songs and rights of artists, Department of
Intellectual Property, Ministry of Commerce Thailand

Sub-Director in Developing the Copyright information system,
Department of Intellectual Property, Ministry of Commerce
Thailand

e Academic Vice President, Lawyer’s Council

Vice President and Vice Director of Case Conduction Center,
Lawyer’s Council

Vice President, Law Institute, Lawyers Council

Sub-Director in Consideration of Thailand’s Obligation on
Trademarks, Trade Names, and Geographical Names

Sub-Director in Consideration of Thailand’s Obligation on Trade
Confidentiality

Invited speaker for domestic and overseas organizations

Current Position
* Managing Director of Damnern, Somkiat, and Boonma
Law Office

GPO’s Board of Directors 1 3
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Dr. Boonjong Chuchaisangrat, M.D. Age 56 years old

Director of the Board

Since March 3, 2009 - present

NIsANYI

LANSFNEATU U QWﬂmﬂinﬁuwﬁﬂm&'ﬂ
geﬁﬁ’mﬁammﬂ{f szuuneiuaadz Isewenunads sy

Jds:3an1snviu

L] LY J v . =
wnnfEnEalszalsenenuanszUningn IUNLI
wnnddszanlseneunanuasans

%5‘1%’38ﬂ’1ﬂ‘§0Wﬂ’m’th%ﬁ§ﬂ FIRIANUDIANEY

o o« a

ANULNNITZUUNILAUTREN 2 Ii\‘l‘Win‘iJ’la’ﬂu’lﬂ’l\‘]

dnruvdeliu

ﬁﬂ’%ﬂm%’ﬁuum%ﬂmimzmwmmimqm
fgnamathamsunmdlssweninauaneduas-mu 811
NSNS LsenEIaUNI-5N SanTauns
fidnenlasensengg vae aaa. Jenastg
funumatanIusasamenIsiM I zUmaissmalssmou
IR

14

AMULNITHATAIAMILNFTNTIN

Education

M.D., Chulalongkorn University, Thailand
Certificate for Surgery of Urinary System, Siriraj Hospital

Professional Experience

Doctor in training, Phra Poklao Hospital, Chantaburi
Full Time Doctor, Nongkhai Hospital

Director of Ponepisai Hospital, Nongkhai

Surgeon (Urology), Lam Pang Hospital

Current Position

Advisor to Ministry of Public Health

Director, Medical Department, Kelang Nakhon-Ram Hospital,
Lam Pang

Advisor, Prae-Ram Hospital, Prae

Advisor for various projects of Thai Health Promotion
Foundation, Lam Pang

Representative of Private Sectors of Politic Evolution, Lam Pang
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Sombat Thamrongthanyawong, Ph.D. Age 58 years old

Director of the Board

Since March 3, 2009 - present
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Education

e Bachelor of Science (Agriculture), Kasetsart University

e Master of Political Science (Government), Chulalongkorn University
® Exchange student, Indiana University

e Ph.D., Development Administration, NIDA Thailand

Professional Experience
e President of Executive Board, Software Industry Promotion
Agency (Public Organization)

Director of Office of the Higher Education Commission,
Ministry of Education

President of Subcommittee on Follow Up and Evaluation

e Member of The National Legislative Assembly

President of The Office of the University Council,
Phetchabun Rajabhat University

President of Committee Council of Thai Maritime

Navigation Co., Ltd., Ministry of Transport

e Committee of National Housing Authority, Ministry of Interior
e Committee of Forest Industry Organization, Ministry of
Agriculture and Cooperatives

Current Position

¢ President of National Institute of Development Administration

e President of The Office of the University Council, Muban
Chombueng Rajabhat University

e Committee of the Development of Evaluation System in the
Quality of Higher Education

GPO’s Board of Directors 1 5
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Mr. Anuchart Kongmalai Age 60 years old
Director of the Board
Since March 3, 2009 - present
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Mr. Suthichai Eamcharoenying Age 50 years old
Director of the Board
Since March 3, 2009 - present

Education
e B.A. Faculty of Engineering, Chulalongkorn University

Current Position

e Managing Director, Wonderworld Products Co., Ltd. Toy
Manufacturer and Exporter

e Managing Director, NichiWorld Co., Ltd. Toys Imorter and
Distribution

e President of Pajera Publishing Co., Ltd. Text Publisher

e Director of Suan Nguen Mee Ma Co., Ltd.

GPO’s Board of Directors 1 7
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Mr. Chor.nun Petpaisit

Age 57 years old

Director of the Board

Since March 3, 2009 - present
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Education

e B.Acc., Thammasat University

¢ Diploma of Directors Accreditation Program (DAP),
Thai Institute of Directors

e Diploma of Directors Certification Program (DCP),

Thai Institute of Directors

Professional Experience

e Director, Office of Tax Examination, The Revenue Department,
Ministry of Finance

e Policy and Plan Analysis Officer 9, The Revenue Department

e Director of Thailand Tourism Authority

¢ Director of the National Science Museum

¢ Director of Government Housing Bank

Current Position
e Acting Advisor on Efficiency, The Revenue Department

¢ Independent Director, Bangkok Insurance Public Co., Ltd.
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Dr. Witit Artavatkun, M.D.

Age 53 years old

Director of the Board

Since July 2, 2007 - present

Education

Medical Doctor Mahidol University, Thailand
Master of Political Sciences (Major : Public Administration)
Thammasat University, Thailand

Professional Experience

Acting-Director, Fag Tha Hospital, Uttaradit, Thailand
Director, Tron Hospital, Uttaradit, Thailand

Acting — Senior Specialist in Preventive Medicine, Provincial
Medical Office, Samutsakorn, Thailand

Acting — Director, Krathum Baen Hospital, Samutsakhon,
Thailand

Director, Banphaeo Hospital (Public), Samutsakhon, Thailand

Current Position

Managing Director, The Government Pharmaceutical
Organization
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Dr.Witit Artavatkun
Managing Director

uguUny  Yua:Isty
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Mr.Manoon Bupparenoo
Deputy Managing Director

NN.AUY ASTIUIA
SOUEOUDUNS

Mr.Somchai Srichainak

_ _ Deputy Managing Director
NOY.WAUS NAUAISSTU

SOVEOUDUNS

Miss Pisamorn Klinsuiwan
Deputy Managing Director
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Deputy Managing Director
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Miss Viyada Jurt-Amphai
Acting Senior Expert

'
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Acting Senior Expert

GPO’s Executive Officers 21
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Mrs.Sujida Chutima
Assistant Managing Director

noy.3unua AsoSTyny
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Mrs.Suengkamol Sriarunya
Assistant Managing Director

nry.2a9Sad eauRas
@iRIYOAIY 10

Miss Valairat Anuketra

o e = Expert 10
Uumda1doryg¥a ansuns
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Miss Anchalee Utthangkorn
Director of Internal Audit Office
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Mr.Thavorn Wongshuwong
Director, Office of the Managing Department

uwsSIU Saucnuy
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Mrs.Rachanee Atanavanich
Director, Office of Strategic Management

NN.OWewd dyuns
@geudynmsahunSwonsunna

Mr.Pipat Niyomkarn
Director, Human Resources

—r & _— -
UJONSTU  1ANISTYIVA
H N Department

@audynisahelngdiia:nisiu

Mrs.Varunee Lekcharoenvong
Director , Accounting and Finance
Department
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Mr.Soontorn Vorakul
Director, Production Department
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Miss Roongvalee Bhummichitra
Director, Biological Production Department
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Mr.Jenjob Srisak
Director, Engineering & Technology
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' Department

@oudynsahyINddnbNTuA

Mr.Somchai Anupongongarch
Director of Chemical Production
Department
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Mr.Sukhum Virattipong
Director, Marketing and Sales Department

ney.oUz Rdisiny
@ououMsahousSMISUAQIA:WAONTUA

Mrs.Vanicha Chaisamran
Director of Logistics and Supply Chain
Management Department

NY.990s1 Urywau
@eudynmsahads:nuanuniw

Mrs.Achara Boonpasom
NrY.990s1 1I9NIIAVAS Director, Quality Assurance
@oUDYNSANTUDVYIIA:WCUUN Department

Mrs.Achara Eksaengsri
Director, Research and
Development Institute
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Management Division

o nasanaan
Procurement Division

o X o v a
o nmammuazmiqum
Raw Material Procurement
and Warehouse Division

() Qaﬁﬂéﬂttﬁg .
msawiifgnm‘n
Packaging Procurement
and Warehouse Division

© N2YLIWIINIIFIGD
Customer Order
Management Division

© NBYARILAZATZAY
Hannwmn
Finished Products
Warehouse and
Distribution Division

0 snmesziaaniesmiie
GPO Northeastern
Regional Branch

0 sannawmiia
GPO North Regional Branch

o @anala
GPO Southern
Regional Branch

Tﬂ S\] a§1\]msu§ms

Organization Chart

dhous:nunruniw
Quality Assurance
Department

O NaYUIRITANATT
szAiugann
Regulatory Compliance &
Documentation Division

o naaﬁwmswnqmmw
Quality System
Development Division

o naammg‘mmiwaﬂ
Validation Division

o naqmmﬁm’a’ﬁqﬁu
Raw Material Standard
Division

© NG IUIIAT U
Packaging Control
Division

© NBINIATTIUNAANUT
Finished Product Standard
Division

o nawsgﬂaauqmmw
VI‘]\‘lia‘!!‘J‘J?lﬂ‘l
Microbiology Analysis
Division

o nasaIguiiiag

Biological Product
Control Division

o nasguddaufiay
w3agiie
Calibration Laboratory
Division

Organization Chart

(NAUNISARIIINTS)
(Technical Advisory Cluster)

an10udvgnazweuun
Research and Development
Institute

o nawaiuayuuide
Research Promotion Group

o ngaidauazNam
WAUNIIH
Pharmaceutical
Research and Development
Group

1 aae o a o <

O NANAYNFALANNUTN
Pharmaceutical Chemistry
Research Group

o NANIAHRAEWMNITINNEY
UASHAAN N ITINIG
Natural Products and
Pharmaceutical Raw
Materials Research Group

0 NIITEYARIMNIIN
waluladziaw

Biotechnological
Research Group

© nauddeinaeans
NIFLANE
Medical Sciences
Research Group

0 NANIEIAITIN
aulne
Photo-chemical
Research Group
o nguAnMIIENYA
Bioequivalence Study Group
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lassa¥1enisdanisuaznisinduguananisuedaddnis
WnFnssy tutlsudszanm 2551 Usznaudig AmenNIINANTENANNT
WNFTNTTH AMSNITNNNTUIHIT AMSNITHATATIAFDY AMSNITNANT
Wagana amznssnnsulauisiedens LATAMANTINATAUY
aueazduadonelil

ANU:NSSUNISOVANISINAINSSU
GPO'’s Board of Directors

1. wswnndide  laedTwu
Dr.Vichai Chokevivat, M.D.

2. weuwwnddaeg ymewdilsad (@eande 23 ey 2551)
Dr.Prat Boonyawongvirot, M.D. (Resigned from post since April 23, 2008)

3. weuwndsTy qunaand (@10andie 24 e 2551)

Dr.Thawat Suntrajarn, M.D. (Resigned from post since April 24, 2008)
4. wisuwnd vdanvanantg AnsWud (@1eanida 27 numWus 2551)
Dr.M.L. Somchai Chakrabhand, M.D. (Resigned from post since

February 27, 2008)

5. manand wsunwndisny 53INATANA
Prof.Dr.Visanu Thamlikitkul, M.D.

6. Al wsunnddsziam muzam
Prof.Dr.Thiravat Hemachudha, M.D.

7. weuwnndgdy gned
Dr.Choochai Supawongse, M.D.

8. WNEYT WARHYAT (maamﬁ'a 24 1411814 2551)

Mrs.Sirinuj Bisonyabut (Resigned from post since April 24, 2008)

9. @3.a% JasdAtasad
Dr.Chongdee Wongpinairat, Ph.D.
10, AfiRued andd 29
Acting Major Sombat Wongkamhaeng
1. welszans wgeRving (asanids 15 NUMNWUS 2551)

Mr.Prasarn Marukpitak (Resigned from post since February 15, 2008)

12, Wty MaueIwus
Mr.Chamnan Pichedpan
13, wagndde Léﬂﬂlﬁﬁgﬁ@
Mr.Suthichai Eamcharoenying
14, weyde QAguana (maams‘ja 12 qwmﬁu52551)

Mr.Choochai Rudeesuksakul (Resigned from post since February 12, 2008)

15, weunwnddfia assnnwna
Dr.Witit Artavatkun, M.D.

ADAZNIIHNNNTOIANSLAFTNIsHANTIN AT uaulousLas
AANN9VBIBIAMTLNEINTTH LLE\JZﬁ’IFﬁJﬂ’mﬂqN@‘LLéﬂﬁﬁﬂ’li‘]ﬁﬁ'ﬁ\ﬂu
Jultenuulounaiidmualiagresitssaniannuazissdnsua W
luanungrang Joqdszasd uazdateduasAnmandanisy aaanau
ulgung20933uIa

28

Tasea¥anisdanisuaznisiifiuguaiants

Management and Supervision Structure

Management and Supervision Structure of Fiscal Year 2008
consists of The Board of Directors, the Executive Committee, the Audit
Committee, the Business Development Committee, the Public Service

Policy Committee and other Committees as follows :

UL IUNIINMS
Chairman
NITHNNT
Director
NITNNITI
Director
NITHNIT
Director

NITFNNIT
Director
NITHNNIT
Director
NITNNIT
Director
NITFNNIT
Director
NITHNNITI
Director
NIINNIT
Director
NITNNIT
Director
NITIHNNIT
Director
NITNNITI
Director
NITHNNIT
Director
ﬂiiNﬂﬂiuazLamﬂwﬂﬂi
Director & Secretary

The Board of Directors is responsible for setting up policies and
directions for the Government Pharmaceutical Organization as well as
regulating the management and efficient implementation of the said
policies within the legal framework, purpose and regulations of the

Organization, as well as the Government policies.
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asdmandrnIsuldimusliiinisssyuamznsannisasdinis
ndanssH ouas 1 ase lagazdenaznatszgauazianansmalas s
IWanznssunmsasdmandrnssuiasanasniineuiuyssyuacing
Soe 3 Su WielinsAasanagesaunoy Tnsludleutseanas 2551
AMzNITHNMIBNANIINAINIINAnITsz NI 13 as fame
ﬂﬁumiL%’ﬁ"suﬂﬁzﬂgulul,l,eiam%“aﬁqﬁ

The Government Pharmaceutical Oraganization held a monthly
Board Meeting. The Agenda and Minutes of the Board Meetings were
circulated to the Board members at least 3 days prior to the meeting for
careful consideration of the Board members. In the Fiscal Year 2008,

there were 13 meetings, the attendance of which was as follows :

nisUs:gunsSIn Su/1deu/U IUdUNSSUNIS (Mu)  9udugidds:gu (nu)
Meeting Date Total Board Members Attending Members
] 30 AaAN 2550 .5 i
October 30, 2007
: 27 AN 2550 15 11
November 27, 2007
25
3 5 duINAN 2550 15 14
December 25, 2007
4 29 WNIAN 2551 15 12
January 29, 2008
v &
5 11 NuAIWUD 2551 15 14
February 11, 2008
26 NNAWUS 2551
6 61 b 255 13 10
February 26, 2008
2 a
. 5 HuaN 2551 e 10
March 25, 2008
8 29 .Lmem;lu 2551 12 9
April 29, 2008
11 JAnunew 2
9 ; o5 15 14
June 11, 2008
AW 2551
0 30 dqueu 255 ° °
June 30, 2008
" 29 NINY1AN 2551 9 g
July 29, 2008
12 26 JIn1AN 2551 9 9
August 26, 2008
23 fiugna 2551
18 September 23, 2008 9 &
ANELYE) : Remark :

o ‘
- Tumsilezgunsen 6 Anssumadiwau 13 viu lasandnssunisanaan 2 i
Sy ‘
- lunsdszgneisd 7 - 8 finssumsdiwau 12 viou Wasandinssunisaiaan
an 1y
. . 8 o :
- lwdawamnan 2551 dnssunisataantiiadn 3 Mnu
L4 oa . 3 g . A
- lumsseguaisi 9 dnssumadiwan 15 vu LiasanamzIznuaIing
UANAIATAENITUNITDIANSLNE TN TN LN
¥4 - . A o
- 1‘1«m’ﬁﬂi$”q3~l@iﬂﬂ 10- 13 ANITHMINWIK Y N1 LUDsaNeNAUNATAINAINHAHS
T stidumua s Inme I Tnue3 luNTLAIRIAMENTINNTDIANTS
wndmnssngalnaliidunstae aundaefidminnmnnsadidaiuadieau
Wunalianznasunsasdniandansss (Fawmaunndite laadiam) nausn
dATAUTNIAN

- In the 6" Meeting, there were only 13 Directors as two directors resigned.

- In the 7" - 8" Meetings, there were only 12 Directors as another director
resigned.

- In April 2008, there were three additional Directors who resigned.

- In the 9™ Meeting, there were 15 Directors due to the appointment of new
Directors by the Cabinet.

- For the 10" - 13" Meetings, there were 9 Directors as the Administrative
Court has ordered the mitigation of the order of the Cabinet in assigning new,
temporary GPO Directors until the court makes a decision. This results in the
return of the GPO Directors (led by Dr. Vichai Chokevivat, M.D.).

Management and Supervision Structure 29
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ANU:NSSUNISUSKHIS
The Executive Committee

1. weunwndyds g0 1lsEaunTINATS
Dr.Choochai Supawongse, M.D. Chairman

2. manTANId wsunndivn 53INATANA ATINAT
Prof.Dr.Visanu Thamlikitkul, M.D. Director

3. wweydy geguana UENGLIPLY
(Aﬁ&lti/%ﬂii&lﬂ’)i LLﬁm’lE]Em37’77'717’75!7./%2'755342’7’)58\7?77’775417@"172’755&//,348 72 f73~lf7’7W%ﬁ 2551 Eminent Director
77’)Z‘ViWu‘]’?ﬂﬁ’lﬂﬂuﬂii&lﬂ’liﬂi”’li @IE]N’)Z@liﬂtlﬁl\iﬁl\itﬂ%WWi\?ﬁmwytﬁlﬂ 26 N%’Iﬂ.%l 2557)
Mr.Choochai Rudeesuksakul, M.D.
(Former Director but have resigned from the GPO Board of Director since February 12, 2008.
Afterwards, on March 26, 2008, he has been appointed as Eminent Director)

4. weuwndging Ayanadliziais Knsenanal

Dr.Suwit Vibulpolprasert, M.D.

5. welnlsath wiwl
Mr.Piroj Kaewmanee

6. Waunndifa aIInINa
Dr.Witit Artavatkun, M.D.

o G a [
7. WgsWIA Naglsshueg
Mr.Dhanavadhana Thongpradist

8.  Hawesnsdningwenis
Director of Office of the Managing Director

9. éé”m’mmsﬂmﬁmmmi
Director of Administrative Division

10. %é”]u’sﬂﬂﬁﬂﬂﬂulﬂu']ﬂLL@ZLLN‘lﬁa’MﬁQ
Director of Corporate Planning Division

TngamenssunnsusMsAnsifisedt

1) TWedsnw daiavauu: saanenssumMsasdansndenssy luns
61’@1aulaluﬂimﬁuﬁé’]ﬁmu@ianaqwﬁ WNUNTAINY JULUTZHI AT
Faassninensliiiads@nsnauaziidsz@nsaw

2) MAUANINIZIRITVUUINIIFING FZUUNTNEINTYAAD T2V
fioya uazmalfuszideudodiedu el NsUSsHIRsesENS
InFrNITNALIENENING9aR

3) ﬂmsmau{.aﬁ’ﬁLﬁ'mf“fumﬁ@%aﬁ’@%mmmuﬁﬂugﬁaﬁ’eﬁuﬁﬁmu@

4) Bug muRlESUNaLMINENAMINTINMIBIRMTINETNTTH

30 Tasea¥anisdanisuaznisiifiuguaiants

Eminent Director

ANTIRN NI
U 9 9
Eminent Director

NITNNITHRLRVIUNIT
Director & Secretary

5 pHIEY R
Vice Secretary

Hrasiapyns
Vice Secretary

HTaeapuns
Vice Secretary

Hraeapuns
Vice Secretary

The Executive Committee was responsible for the followings :

1) To provide consultation and recommendations to the GPO Board of
Director for decision making on matters significant to the strategy,
investment plan, budget and resource allocation to ensure efficiency
and effectiveness;

2) To set up the standard for business management, human resource
management and information systems as well as the adjustment of
rules and regulations to yield maximum effectiveness of operation;

3) To consider and approve the procurement in accordance to the
governing rules and regulations; and

4) Other matters as assigned by the Board of Directors.
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ANUINSSUNISASIADU
The Audit Committee

1. Wiy Aeagyns

(188NN TUNTINNITDIRNITNFVNTTNLND 24 L1wes 2551)

Mrs.Sirinuj Bisonyabut
(Resigned from the GPO Directors since April 24, 2008)

Wiatwg AIHIAUS

(l5uumenadug/ses1unssnn1InTIagaLLie 29 wwemy 2551)

Mr.Chamnan Pichedpan

seaunIINNg
Chairman

1sea1unIINNT
Chairman

(Appointed Chairman of the Audit Committee since April 29, 2008)

2. Iiiues andd 2edrune

Acting Major Sombat Wongkamhaeng
3. @39 Josntiad

Dr.Chongdee Wongpinairat, Ph.D.

4. wpszans wgaARNNg
Mr.Prasarn Marukpitak

5. Q’ﬁwmamsﬁ’lﬁnm’;aaaumﬂu
Director, Internal Audit Office

TaaamenssunisaTagauintinNannsuRarauaun lesunaunane

ANAMUSNITHNITAIANITNFTANTTH ‘lumiﬁwﬁuq}uami@h IR IICTLN
|4 ar < a 1 g

asanstndrnssn ludszieussaalui

1) anadoielf1a9EUMINsiiu LazEIUNeMsLEmMSs

2) MItAMmIANNIEDS mamuguely uazmaiAuguaianis Wi
Tmsaudiumdullagrelitssdniug Uszandnw uazilsenda

3) Mmadufenung suidey doiledu nhamzIanuas wazulouned
AMZNITNNTDIAMINTYNITNAIRUA

NITNNIT
Director

NITNNIT
Director

NITHNNIT
Director

L&’!.I"]H,ﬂ'li
Secretary

The Audit Committee was responsible for the matters assigned by
the Board of Directors to supervise the operation of the Government

Pharmaceutical Organization on the following aspects :

1) Reliability of the financial and management reports;

2) Risk Management, internal control and supervision of GPO’s operation
to ensure its efficiency, effectiveness and economical; and

3) Compliance to rules, regulations, cabinet resolutions and policies

set by the Board of Directors.
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The Business Development Committee

1. wawnnddFe  Taed Tau
Dr.Vichai Chokevivat, M.D.

2. manad wsuwndderiad  muzain
Prof.Dr.Thiravat Hemachudha, M.D.

3. Wity NEgRuS
Mr.Chamnan Pichedpan

4. wegnidy Doy
Mr.Suthichai Eamcharoenying

5. WauwnndIne 233177
Dr.Witit Artavatkun, M.D.

6. UWNRIIWINT L%aqaqa
Ms.Navaporn Roengsakul

7. WIEFNTNE ﬂ%%ﬂu’]ﬂ
Mr.Somchai Srichainak

8. WHNENINUNUY NaaNUd
Ms.Nantana Klamsombat

9.  wAsdh Lwaslud
Mrs.Daranee Petchot

I@ﬂﬂmzﬂiiuﬂ’liﬁwu’]ﬁqiﬁQﬁ%ﬁ’lﬁﬁ\‘id

1) ¥ Folauanuzifigdfuiienisuazuwiniefidaiauluniswamn
asdmsindEnssnluaman

2) Wdatanauuzlumsiamndnenn uazindnanuasnsoids
ﬁqiﬁqLm:wﬁﬁﬁmw%’uﬁﬂmuﬁﬁ@iaé’aﬂu Uszinand Tuduen
WRZLTATUH

3) ANTNRAMIALHRUIDILTENTINYY Wiandalauauue

4) Bug mudlESUNaLMINENNAMINTINMNIBIRNTINETNTTH
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1U325UNIINNTT
Chairman

NITHNNIT
Director

NITHNNIT
Director

NITHNNIT
Director

NITHNNIT
Director
AN

Y 9 9
Eminent Director

ﬂiiNﬂ’ﬁLmZLa‘ﬂ’]‘H’ﬂ'}‘i
Director & Secretary

Hrmavyms
Vice Secretary

LI AP
Vice Secretary

The Business Development Committee was responsible for the
followings :

1) To provide recommendations on the direction and framework on
future development of the Government Pharmaceutical Organization;

2) To provide recommendations on the potential development and
business competitiveness enhancement including responsibility
to the society and the nation in the field of medicine and medical
supplies;

3) To consider the performance of joint venture companies and provide
recommendations; and

4) Other matters as assigned by the Board of Directors.
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ACU:NSSUNISUTYUNYIZNAIAL
The Public Service Policy Committee

Walseans NoaRTng 15251UNIINMT
(@18ananmaidunssnnisesdnisindanssside 15 nunwus 2551) Chairman
Mr.Prasarn Marukpitak

(Resigned from GPO Board of Directors since February 15, 2008)

wggndte Beaadyle 15257UNIINNT
(asiunssans [@suusenadusesiunssunmsulauiedodon Chairman

Lla 29 w8y 2551)

Mr.Suthichai Eamcharoenying

(Former Director and was appointed Chairman of the Public Service Policy

Committee since April 29, 2008)

wiswwndyde  anaed ATINANT
Dr.Choochai Supawongse, M.D. Director
WINENFIYT  59AaN ANT9nDNal

Ms.Suranuch Tongsila

Wisuwnddne  assnnena (I§5uasaude 29 inweu 2551)

Eminent Director

NITHNIT

Dr.Witit Artavatkun, M.D. (Appointed since April 29, 2008) Director

5. wesuimi nosdszing NIINNT
Mr.Dhanavadhana Thongpradist Director

6.  weRWant fenns NIINNT
Mr.Pipat Niyomkarn Director

7. UanUARMWLINIUTIIEANA8eANTNTTNIIN NITNNT
Chairman of GPQO’s Labour Union Director

8. WAMABIAn awand
Ms.Valairat Anuketra

ﬂiSNﬂ’lﬁLLazLa‘?ﬂH’ﬂ’]‘i
Director & Secretary

9. WNANFITIM DaIRUS
Ms.Siriwan Eawpant

iy pHIRN R
Vice Secretary

[

Tagamenssunisulaun s asanivtnnas The Public Service Policy Committee was responsible for the

followings :

& a 3 ' s U
1) Laumﬂﬂu’mLLawf_qmﬁﬂ’]amL‘H\m\muma\‘laﬂﬂmima’ﬂﬂiiuma 1) To propose public service policy and strategy of GPO to the Board

ANITNANTDIAMILARTNITH of Directors;

2) NAsINAAUALHUIUAI LT uRaN AN 2) To consider and determine project plan necessary to the operation
3) MU AeaN LazUTH ABHANITA AU TUATH LA BRI RUA of GPO;
ARDNAUI I TUN AR DAUEATTHANTDIR NN TANTSH 3) To regulate, follow up and evaluate the operation according to the

project plan as well as report to the Board of Directors; and

4) 5%6} NUNAUZNITHANTIANTLNFUNIINANAUA ) )
4) Other matters as assigned by the Board of Directors.
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The Research and Development Consulting Committee

1. enanansd wsuwnddssiam muzam
Prof.Dr.Thiravat Hemachudha, M.D.

2. manad wounwndluny 53INATANA
Prof.Dr.Visanu Thamlikitkul, M.D

3. A%.a9 Jasndedad
Dr.Chongdee Wongpinairat, Ph.D.

4. Hdunsansasdnsundansin
Managing Director of GPO

5. fnunanmanimiiadauasiamn
Director of Research and Development Institute

TaaamenssuN1sNUSAMIGIUAIITEUASRMNUT BIANITLAFANTTH
AT N9

1) I#fAeneuazuwmelun s Fauazvamn
2) TedSnenuaziusin@un st uas N LADIA ML TNTTH
3) ¥INTIDUYg ANAAMINITNNTRIANSINFUNITHNDLANE

Us25IUNTINMT
Chairman

NITHNNITI

Director

NIINNNT

Director

NITINNIT

Director
ﬂiiNﬂ"liLLﬂZLa“U'ﬁ«éﬂWi
Director & Secretary

The Research and Development Consulting Committee was
responsible for the followings :

1) To provide direction and framework on research and development;

2) To give consultation and recommendation on research and
development; and

3) Other matters as assigned by the Board of Directors.

ATUNSSUNISMKUQ@ANSUIINUIA:US:ITUGANSSUNSIIAGUSHISS:AUEY
The Compensation Setting and Evaluation of Director and Executive Committee

1. Waunndis Yy qu‘m’m']ssﬂ (@128NINMTINTINMIBIFNTNATNITNGD 24 twes 2551) UsZa1UnIsnnIg
Dr.Thawat Suntrajam, M.D. (Resigned from the GPO Board of Directors since April 24, 2008) Chairman

a3.a9f Jositasen (Andunssnng I§suusosadugazsunsauniaimus 19251UNIINNT
HANBULNNY LD 29 Luweu 2551) Chairman
Dr.Chongdee Wongpinairat, Ph.D. (Former Director and was appointed as Chairman of The

Compensation Setting and Evaluation of Director and Executive Committee since April 29, 2008)

2. %’1\16{5%“31 wqaﬂum NITINNIT
(@’76]5]7’7@7?’77’7751,7_/%7757317775@\7@ﬂ75£ﬁﬁ?fﬂ§7ﬁl,wé) 24 10191834 2551) Director
Mrs.Sirinuj Bisonyabut
(Resigned from the GPO Board of Directors since April 24, 2008)

3. wglszans mmwwm:r NITINNIT
(Z\”)E]E]ﬂ@’lﬂfﬂﬂi/%ﬂ?ﬂlﬂ’l5@0@ﬂ7§£ﬁﬁ?fﬂ§7ﬁé%é) 15 ﬂ?JfI’I‘W%ﬁ 2551) Director
Mr.Prasarn Marukpitak
(Resigned from the GPO Board of Directors since February 15, 2008)

4. WgTIY  WTHINUS N3INNT
Mr.Chamnan Pichedpan Director

58 ‘W]il?l"ljil E]G]Eﬂlﬁﬂa NITHNIT
(ﬁ”lé]émQ7ﬂﬂ75£ﬂuﬂ§ﬁ/ﬂ7§ﬁj\7@ﬂ75mﬁ71ﬂﬁm.¥m 12 mumwuﬁ 2551) Director
Mr.Choochai Rudeesuksakul
(Resigned the GPO Board of Directors since February 12, 2008)

6. WigRWaIh Hannis LAY
Mr.Pipat Niyomkarn Secretary

7. wiesril dauwnils HTelayms

Mrs.Rachanee Atanavanich

34 Tasea¥anisdanisuaznisiniuguaiants

Vice Secretary
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The Legal Consulting Committee

10.

11.

I@ﬂﬂmzﬂiiﬂﬂﬁiﬂﬂiﬂm@ﬂuﬂ{]“ﬂ HIGHNRUINAIN

1) AansanbiaUSnmfmungrang mds sudey dadeduvaseedns

NARUAT FNTR  2IANILA
Acting Major Sombat Wongkamhaeng

Ed’ meme‘hﬁnmué’ﬂmsgqg@

Representative from the Office of the Attorney General

Wiy MasgRus
Mr.Chamnan Pichedpan

Cd % a
wglnlsan whind
Mr.Pairoj Keawmanee

WELAIEIYAT  andssinida
Mr.Sedhabutra Itthidhamvinich

o Cd a |4
WUTUINT  NoIUIenEs
Mr.Dhanavadhana Thongpradist

Wien1T d89ged
Mr.Thavorn Wongshuwong

Witz lasy
Mrs.Vanicha Chaisamran

L% L a a
u’]f;lﬁi‘ﬂﬁ% HE@1IN
Mr.Sutush Meesarapee

welsyn fusen
Mr.Preecha Sin-on

weaniy duady
Mr.Ekkarat Yimcharoen

[

INAINIIN TINDS IRz annagRgg

2) ﬁmsmmumuuaxﬂ%’uﬂEeﬁwéLe day darduvasesdmsndunyss
WaliiAnyslomilumsmniinnuuasasdmsndunssuieas

3) wﬁwﬁﬁlw} NS U LRI ENNABENTIHNT BN M TNFTNTTH
‘Vﬁa@n34“7]1E;l;ﬁ’]u’ailﬂ’lia\‘iﬁﬂ’ﬁmﬁ%ﬂiiﬂ“ﬂﬂﬁﬁﬂ%ﬂ‘iﬂ’]

The Compensation Setting and Evaluation of Director and Executive

Committee was responsible for the followings :

1) To consider framework for compensation setting for director; and
2) To consider framework for compensation setting and evaluation

of Managing Director and Executive on a fair and proper basis.

U5 UNTINNNT
Chairman

NITNNIT
Director

NITNNIT
Director

NITHNNIT
Director

NITHNNIT
Director

NITHNNIT
Director

N3IINNIT
Director

N3ITNNIT
Director

NITNNIT
Director

NITNNIT
Director

LR2IUNT
Secretary

The Legal Consulting Committee was responsible for the followings :

1) To provide consultation on matters relating to laws, order, rules and
regulation of GPO including contract and agreement;

2) To review and improve order, rules and regulation of GPO to yield
increased benefit to the operation of GPO; and

3) Other matters as assigned by the Board of Directors or as requested

by the Managing Director of GPO.
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N1SITUS:PUIDVATUINSSUNIS
Attendance of Directors During Meetings

AU AfU: ANJINSSUNIS AU

Aru: Aru: AfU: | NSsuNs |NSSUNNS | Anu:NssUNIs | MHua@aaauinuiia:|  nssunish
. nssun1s | nssuns | nssums | Wewun | ulsung |AUSnundiunis| Us:auwanssunis Usnuidnu
SIUFOAUNSSUNIS on. USHIs | asoedou | ssiie | IFVAVAU | Sonaicuun | nA:guSHISS:GUAY NNHUIY

Name [e]]o] The The The The Public| The Research The Compensation The Legal
Board of | Executive Business | Service and Develop- Setting and Consulting
Directors |Committee|Committee| Develop- Policy ment Consult- | Evaluation of Director Committee
Committee| ing Committee and Executive
Committee

1. unite loadTam 12/13 11/11
Dr.Vichai Chokevivat, M.D.

2. wnaang ymeaedileart 5/13
(Mpanidda 23 1umgn 2551)
Dr.Prat Boonyawongvirot, M.D.
(Resigned from post since
April 23, 2008)

3. wwaly gunaansd 6/13 4/6
(319amifia 23 18w 2551)
Dr.Thawat Suntrajarn, M.D.
(Resigned from post since
April 23, 2008)

4. WWHAANTIE ANTWUG 6/13
(a108nudla 27 nuIALS 2551)
Dr.M.L.Somchai Chakrabhand, M.D.
(Resigned from post since
February 27, 2008)

5. AunWIwny 53IATANA 11/13 13/17 1/6
Prof.Dr.Visanu Thamlikitkul, M.D.

6. euWdiam muzam 10/13 10/11
Prof.Dr.Thiravat Hemachudha, M.D.

7. @390 JasRnased 11/13 11/11 6/6
Dr.Chongdee Wongpinairat, Ph.D.

8. e’ auld ediiune 11/13 11/11 1112
Acting Major Sombat Wongkamhaeng

9. uw.ﬁ'ﬂ quNﬁ" 12/13 1717 4/5
Dr.Choochai Supawongse, M.D.

10. windszans wgaRTnG 5/13 5/11 3/5 3/6
(a108nidla 15 nuAIALE 2551)
Mr.Prasarn Marukpitak
(Resigned from post since
February 15, 2008)

1. wediyy  AAaeUns 8/13 711 4/6
(panide 24 umgn 2551)
Mrs.Sirinuj Bisonyabut
(Resigned from post since
April 24, 2008)

12, weyds geguana 4113 15/17 1/6
(a10anifia 12 NS 2551)
Mr.Choochai Rudeesuksakul
(Resigned from post since February
12, 2008)

13, wegnsde @usasyie 8/13 6/11 45
Mr.Suthichai Eamcharoenying
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Aru: ACU: ANU:NSSUNIS Aru: |

AUz Afu: AfU: | NSSUMS [NSSUNNS | Aru:nssunis | MKuawaaoUINUIA: [ NSsUNIsh

. nssun1s | nssunis | nssums | wowun | ulgurg |AUSnudunis| Us:Duwanssunis Usnundnu
S19YOANUNSSUNTS on. USHis | asoedou | ssiie | IFvAVAD | SYona:iicuun | nAa:gusHiss:Gugy nNHUIY

Name GPO The The The The Public| The Research The Compensation The Legal
Board of | Executive Business | Service and Develop- Setting and Consulting
Directors |Committee|Committee| Develop- ment Consult- | Evaluation of Director Committee
Committee| ing Committee and Executive
Committee

14, wgduy RaEgAus 12/13 10/11 6/6 12/12
Mr.Chamnan Pichedpan

15. uwifin e33aLIIN 13/13 1717 8/11 2/5
Dr.Witit Artavatkun, M.D.

16. uw.gind Ayawavleziaty 2/17
Dr.Suwit Vibulpolprasert, M.D.

17.  welnlsad whwl 16/17
Mr.Piroj Kaewmanee

18. wedsdy JalssTw 113
Mr.Tirachai Vutithum

19, uw.sin Aagalay 113
Dr.Rewat Wisarutwet, M.D.

20. we.sdude 1a3QRed (5.4.) 1/13
Sqn.Ldr.Thavatchai Charoenwong

21, wagadoial gt 113
Pol.Maj.Gen. Chaiwat Getvorachai

22, wawekg 13uoAse 113
Mr.Pongpat Riangkruar

23, weaun RNeAaid 1/13
Mr.Anek Permvongseni

24.  U.0.0U09I0 WIATNTIN 113
Gp.Capt.Tanaatt Nakorntap

25. mﬂﬂmtﬁg e lnLser 113
Mr.Prasert Kasemkomase

26. WALAT.HNIUINT DUNINA 1/13
Asst.Prof.Manvipa Indradat, Ph.D.

27.  BWN.U mﬂ’;’@umtma 1/13
Dr.Nara Nakawattananukool, M.D.

EEIVIR Remark:

v
& &

« WHNELAY 18 - 27 1ATUNAAIATUATUA 20 WauMaN uAz 2 HRuwien 2551 ° Numbers 18 - 27 have been appointed since 20 May and June 2, 2008.

There has been only 1 meeting (the 9™ meeting on 11/6/08). After that, the
) Administrative Court has ordered the mitigation of control, according to the
Wianstiedy auddeiznue’ nldnssumagadanausnrinueals orders of the Minister, resulting in the return of the previous directors.

€

fmadssraies 1 39 (397 9 WaTui 11/6/51) nasanuumalnasas

« WHNELAY 1,5-9, 18- 15 Aadvmadnasadlinianistdeduaundideigauuas ¢ For numbers 1, 5 - 9, 13 - 15, there was an order from the Administrative
Court for the mitigation of control, according to the orders of the Minister,
resulting in their return.

ylFnausyineuaala
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SVUNNURGR Conmittee's Report -

SIYNIUIDVANUINSSUNISASIVNAOU
Us:9Uvuus:uaru 2551

AMZNITHNIIDIRMTNFUNITH 1%ﬂ’liﬂi:°lqﬂ~lﬂ%ﬂﬁl 2 Youtlszanm
2550 1ilaTuil 16 woednmau 2549 1¥dnAudedsnmznssnns
ATIAFOU DIANTNFUNIIH AWMU 4 11U sfqﬁmmﬁ ATy
uazUszaUNMITmUMsT Buasnadin msu‘%wﬁmwL?«Iﬂ\mazmuqu
malu manTrasaumelu ngraIy MILINTIANTBIANT UazFUIIU
S1ms Tnefnewasosaluil

1) me?ﬁtg’n WARLYAT 11925 1UNTINAT

Mrs.Sirinuj Bisonyabut Chairman

| Ao oo wa < o
2) NNAUATINLA  IANILLKY NITHNIT
Acting Major Sombat Wongkamhaeng Director

a ! a v o &

3) A79.390 IDINUYTAU NITHNIT
Dr.Chongdee Wongpinairat, Ph.D. Director

a o ¢
4) weUseaNs NgANNNE NITNNT
Director

Mr.Prasarn Marukpitak

losdddwmanmdiinanasaunaluvimihiiaaynislas
AUHL

AZNITHNIIDIANNFUNITN ’Lumsﬁi:quﬂ%”qﬁ 8 Thuvszaon
2551 la¥ui 29 wwou 2551 1ddududenold ety
WIBINUS NITHNTDIANITATTNITH LT UUsTeIUNIINNIS
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IAMINFTNIIN
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diReudmiuamenssunisasiagauluiziainia nsznsog
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Audit Committee’s Report
for Fiscal Year 2008

In the 2" Meeting of the Fiscal Year 2007 on November 16,
2006, the GPO Board of Directors made a resolution to appoint the
Audit Committee consisting of four directors specialised in Accounting
and Finance, Risk Management and Internal Control, Internal Audit,

Legal, Organization Administration and Academic, as follows:

(WuaneundadoIug 29 uwieu 2551)
(Resigned from post since April 29, 2008)

(AU unsolaui 19 numwus 2551)
(Resigned from post since February 19, 2008)

While the Director of Internal Audit Bureau served as the

Committee’s Secretary ex officio.

In the 8" Meeting of the Fiscal Year 2008 on April 29, 2008, the
GPO Board of Director made a resolution to appoint Mr.Chamnan
Pichedpan, GPO Director, as Chairman of the Audit Committee
replaced Mrs. Sirinuj
GPO Director.

Bisonyabut, who resigned from post of the

In the Fiscal Year 2008, the Audit Committee organized a total
of 11 meetings so as to comply to the responsibilities given to them
by GPO Board of Directors and follow the guidelines of the manual for
Audit Committee in state enterprise and the Ministry of Finance. They
make annual verification and revision and have been authorized by the

GPO Board of Directors, The summary of which are as follows:

e Verification on the liability of quarterly financial report before
proposing to GPO Board of Directors in order to build up confidence
that the financial report is done correctly according to general
accounting standards. The revelation of information must be complete
and sufficient. The Audit Committee has invited the auditors for a
meeting to ask their opinions as well as topics that will effect GPO’s

financial budget.
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¢ Verification that GPO has good system in controlling and
administering its business so that the operations can be conducted
efficiently with transparency. The Audit Committee has verified and
provided its opinion towards the report on internal control evaluation,
risk management, actions according to business ethics and etiquettes
of administrators and staff members. There’s also been a promotion for
good business administration system by visiting GPO branches. Rules
and regulations have been followed. The auditors have mentioned that
they did not find any problems at all.

e Supervision of Internal Audit and internal audit organization
management was done by verifying and authorizing long-term
audit plan and annual audit plan which has been created according
to the risk base of GPO. There was an evaluation for the operations
of internal audit organization, the verification and providing opinion,
observations, and suggestions on the audit results every month. There
is verification and authorization of laws of internal audit office, as well as
the strategic plan in order to improve the internal audit system. There is
verification and authorization of audit manuals, staff development plan,
providing opinions on the verification of information technology.

¢ Self assessment and verification of the operations of the audit
committee. The committee has arranged a Self-Assessment in two
categories: individual and team assessments. There is also verification
of operational results according to the plans for fiscal year 2008. From
the result of verification, it can be summarized that the audit committee’s
responsibilities are efficiently conducted.

The Audit Committee has reported the above mentioned
operations to GPO Board of Directors on a monthly basis. To
summarize the Audit Committee sees that GPO has done well in
terms of administration and operations. It has continuously developed
regarding business control. There is a good sense of risk management
and system set up of internal control. The effectiveness is according
to international standards. There has been complete, correct, and
sufficient revelation of financial reports. It is conducted according to
the standard and regulations of the Cabinet and concerned laws, as
well as orders on organizational business.

(W MarsgRug)
19251UNITNNINTIAFDLDIANILNTTNT TN

(Mr.Chamnan Pichedpan)
Audit Director of GPO
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Risk Management

Government Pharmaceutical Organization has been using
Enterprise-wide Risk Management since 2004. It operated according
to the standards of The Committee of Sponsoring Organization of
the Tradeway Commission (COSO). It aims to be ready for higher

competition level in terms of business that changes all the time.

The process of risk management is conducted continuously.

There are six steps as follows:

1) Objective Setting
2) Event Identification
3) Risk Assessment
4) Risk Management
5) Control Activities

)

6) Monitoring and Report

The Risk Management and Internal Control Department
coordinates with other sections to evaluate and aggregate risks, both
arising from external and internal factors, within the organization in

order to control the risks at an acceptable level.

In addition, GPO created risk management policies and manuals
for guiding risk management methods of the organization. GPO has also
continuously trained its staff to build up knowledge and understanding
about risks of the organization’s business conduction. Trainings will

become the culture of the organization in the future.
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Economy

From the general report on Thai economy of year 2008, it was
found from IMF data that there is an average growth rate of 3.7%.
Even though there are many negative factors, such as global economic
conditions, the slowness of economy, the loans for purchases of low
quality property of USA which effects loan markets of the country
and other regions, and the changes in political situations within the
country, the directions for medical industries, local medicines, herbal
medicines and pharmaceutical supplies of Thailand can still grow. From
commercial reports it was found that the health and beauty market
of 2008 has an expansion rate of approximately 20% increase from
last year, with the value of approximately USD 3,700 million or THB
127,000 million, categorized into TBH 35,000 million for private hospital
business, THB 14,500 million for Spa business, THB 54,400 million for
cosmetic business, THB 9,280 million for medicine and pharmaceutical
products, and THB 13,700 million for medical equipments.

Health Insurance Policy

From numerous patients with chronic renal failure
d. or end stage renal failure, it was found that in Thailand
there are 300 patients out of 1 million people. In other
words there are around 18,000 - 20,000 patients with
’t the last stage of critical kidney condition. The Cabinet
% has decided to expand rights for last stage patients
for critical kidney condition by supporting THB 870
million for renal solution treatment. The National Health
Security Office (NHSO) has added this service into the
National Health Security rights since January 1, 2008. The
GPO was assigned by NHSO to provide dialyzing fluid according to
the standards set by NHSO and had it delivered directly to hospitals in
order to treat patients with peritoneal dialysis in the said project. The
GPO has worked together with Baxter Healthcare Company (Thailand),
which is a company that produces renal solution, in order to provide
a solution according to the NHSO with lower prices so that patients
have wider opportunities to access this service.
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In addition, in fiscal year 2008, the National Health Security
Office (NHSO) has set a budget of THB 200 million for artificial knee
cap project but since it faced some problems during the first stage of
the operation and had to provide more compensation for patients as
the price for artificial knee caps set by the NHSO was lower than the
set budget, therefore, in order to reduce the problem in compensation
payment and to provide aged people with the opportunity to receive
knee cap replacement, the NHSO worked with GPO in searching for
knee cap at the price set by the NHSO, as well as delivery through
Vendor Managed Inventory (VMI). This has been developed from
medicine and pharmaceutical services. It is expected that 4,000 patients
will benefit from the surgery. A budget of THB 4,382 million was set
for the fund to provide services for AIDS and HIV patients. The target
number of patients was set for 132,000. This includes Thai people who
do not have health security as well as foreigners.

The effectiveness of
Compulsory Licensing

The principle of the usage of Compulsory Licensing consists of
having patients accessing costly medicines at a reasonable price. This
is a very delicate subject that needs to be carefully considered. During
the years 2006 - 2008 the Ministry of Public Health has announced
the usage of the mentioned measurement for 7 drugs, 2 ARV drugs,
1 for cardiovascular, and 4 for cancer. Thailand’s government’s
announcement of CL usage stimulated many companies to reduce
their prices. This is beneficial for patients as they can easily access the
medicines. During fiscal year 2008, GPO has prepared CL according
to the policy of Efavirenz, Lopinavia, Litonavia, and Clopidogrel
medicines. The sale of all three drugs produced THB 162 million. GPO
must compensate the owner of the CL at 0.5% of the total sale.
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International Participation

The importance of the participation from ASEAN is gradually
increasing, especially ASEAN medicine markets which is considered
a major market with more than 550 million people. The ASEAN
Harmonization project leads to the center of regional medicine section.
It started from the usage of “ASEAN Common Technical Dossier:
ACTD?” as a criteria in medicine registration from ASEAN member
countries. Once a medicine has been registered, it can be used in
10 ASEAN member countries. In 2009, Thailand will start registering
medicines. This is a good opportunity to export more medicines to
ASEAN region with more value. However, the domestic medicine
industry must be ready for higher competition in terms of increased price
and quality. Apart from taking time to invest and develop the system
and capability in the production, organizations must study the details
of medicines in order to compare their effectiveness and efficacy will
have a bigger role in medicine selection and decision.

GPO’s readiness

GPO has prepared to support. For example, the Research
and Development Institute has developed Bioequivalence leading to
establishing Bioequivalence Center, the continuous improvement of
production standards to meet the standards of WHO-GMP. On 28
March 2008, there was a ceremony to start the construction of a building
for production of Anti-AIDS medicine. It is expected to be completed
in June 2009. The manufacturing plant for Influenza vaccine is under
consideration in terms of the design. It is expected that the e-Auction
to find the appropriate construction company will begin in 2009. In year
2009, 48 state enterprises have set the budget for the fiscal year to be
THB 308,337 million, especially the investment budget of 15 major state
enterprises who have invested 86% in the investment budget in order
to drive the country’s economy. The submission target for the income
of state enterprises is set for THB 93,000 million for year 2009.
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Performance of the Year 2008 and the Management’s Analysis

Production

The production of capital cost for fiscal
year 2008 has the value of THB 2,438.71
million, reduced by THB 42.49 million (1.71%).
This is due to the reduction in the prices of
raw materials for the production of ARV drugs
which the production cost has the value of
THB 637.65 million. As for the production of
other drugs, the capital cost was THB 1,597.27
million, which increased by THB 415.68 million.
The production was increased by 35.18%,
due to the purchase requests of mostly
government - sector customers. This is also
due to the policy to reduce drug prices of 20
medicines which the GPO has operated in this
year. Additionally, there was the production
of Penicillins after the manufacturing plant
has been renovated. The production of test
kits, natural product has reduced by THB
44.96 million since the products of the GPO
Curmin group have decreased in sales. As for
preventive medicine, the sale was increased
by THB 73.32 million since the construction of
the plant to comply with the GMP standards
has completed. There was the production of JE
Vaccine for sales and export, as summarized
by the table below.

aswidSsuinsuyanwawaaiusinnuus:9U 2551 - 2550 (SMUNAWNANGARANTUNA)
Table to compare the value of products in capital cost of year 2008 - 2007 (Categorized by Product groups)

Uszan
Type

g5 lsa
Medicines
gduliFaand (ARV)
Anti-AIDS (ARV)
HanAmMNEANAFay Natural Product
Test Kits/Natural Products
gnlaeiulsa
Preventive Medicine
I
Total
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2551
2008

1,597.27

637.65

111.37

92.42

2,438.71

2550
2007

1,181.59

1,124.18

156.33

19.10

2,481.20

PURE © RIULIN
Unit : Million Baht

Di?f:f]::ce L
415.68 35.18
(486.53) (43.28)
(44.96) (28.76)
73.32 383.87
(42.49) (1.71)
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Production Cost of GPO Products 2004 - 2008

aULIN
Million Baht

2,354.57
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Products at Cost in 2007 - 2008, According to Categories

. aSnunlsa ARV . iAo gnflasiulsa Zuun
Medicines Test Kit/Natural Product Preventive Medicines Million Baht
1,597.27
1,181.59

1,124.18 637.65

156.33

19.10
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DIANITLNFTNIINNYDAIIRUNB YN For fiscal year 2008, the Government Pharmaceutical Organization has a total sale of THB
WRSTA A DIUUTZu 2551 sauuann 6,347 million, anincrease of THB 902.27 million from previous year (16.57 %). This amount includes
X THB 5,296.18 million of products of GPO, an increase of THB 632.35 million (13.56%). As for
products manufactured by other manufacturers, the sales increased significantly. The total sale
was THB 1,050.82 million, an increased of THB 269.92 million or 34.57%. This is due to the fact
S that there are medicines in the Compulsory Licensing group according to the policy of the Ministry
5,296.18 §1ULMN LANTU 632.35 BNUUM @A of Public Health. Also, the National Health Security Office (NHSO) has a purchase policy for the
1Judesaz 13.56 E?'m%'umuazn‘ﬁﬁmmfawam GPO to be the provider of procurement.

71981 6,347.00 814U W ANABANNTARIUEN
902.27 &1uun AaduSauaz 16.57 iWusan
ANvhgguazTAMNaIANTHAATIHgae

du flaadmhaiisdwluswausn Aedl
zaadvig 1,050.82 S Winin269.92 - cnsvIUSuIRgugaadringignawUs:innmswaa U 2551 - 2550
uun Aedulesaz 34.57 Fuifiasunann Table of Sales Comparison Categorized by

denlungunidsznieldandiniladnsinie  Type of Production Year 2008 - 2007
%38 Compulsory Licensing auulaungung

ATTNTWRITITUEY Lasd1Bnunandsen wiae : S
Lo B o Unit : Million Baht
FUNWUAIING (FUar.) Hulsuiadiuns ;
o X 4 4 - ganane 2551 2550 NAGg .
Fadanudsundaslaanaununaliasdinig Sale 2008 2007 Difference %
wndrnssaduganiiunadam
$1DIANNTHAR
GPO Medicinal Products 5,296.18 4,663.83 632.35 13.56%
EHHANDY
Non - GPO Medicinal Products 1,050.82 780.90 269.92 34.57%
24
Total 6,347.00 5,444.73 902.27 16.57%
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yaAINNSIKUNLIUSYUIREUTU 2550 - 2551
Sales Volume in 2007 - 2008

¢ o Y a4 81ULIN
. A1D9ANIAFUNTIN EIRHARDY Million Baht

GPO Products Non - GPO Product

5,296.18
4,663.83
1,050.82
780.90
2551
°
TnsvaswsiglangnawanAssuingul 2550 -2551
Income of Consumer Structure in 2007 - 2008
medy AaanTu avdseina Eijy,mw
Public Private Overseas Million Baht

5,803.86 = 91%

4,929.98 = 90%

477.72 = 8%

—_ 0,
487.93 = 9% 65.40 = 1%

26.82 =1%

2551

2008
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Executive Officers’ Analysis

The Government Pharmaceutical Organization sold THB 6,347 million of
pharmaceutical products and medical supplies in fiscal year 2008, which is THB
902.27 million (16.57 %) more than the previous year. THB 5,296.18 million came
from pharmaceutical products and medical supplies manufactured by GPO,
and THB 1,050.82 million were produced by other organizations. The growth for
pharmaceutical products and medical supplies produced by GPO has the value
of THB 632.35 million, or 13.56%. Mostly it is due to the increase in the sales of
treatment medications and ARV medicines. The total for treatment medication was
THB 2,684.56 million, which is THB 423.62 million or 18.74% more than the previous
year. This is due to the fact that GPO used price strategy by reducing the price of
medicines that are used continuously by patients, such as Cardiovascular drugs
and antidiabetic drugs which resulted in increased purchase in these medicines.
The sale of ARV medication was THB 2,244.47 million, which is THB 120.94 million,
or 5.69%, more than previous year. This is due to the government policy to provide
more access to medication for infected people. At the same time, GPO reduced the
price for ARV medicines to be in consistent with the reduced cost for raw materials.
The government continuously supported the above policy and this is the third year
for price reduction. In addition, the total sales increased because of the JE vaccine
by exporting after the improvement in manufacturing plant. The production started
at the end of 2008. However, it was found that natural products, especially the sale
of GPO Curmin products gradually slowed down. This is supposedly due to the
economic as well as other organizations that are more experienced in marketing.
The GPO'’s launch of new items lacked consistency.

wansetiinulseand 2551 uasunieazivasdhauims
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Performance of the Year 2008 and the Management’s Analysis

The sale of products by other manufacturers was THB 1,050.82
million, which is THB 269.92 million more than previous year. This
is due to the total sale of medications in the Compulsory Licensing
group according to the GPO assignment by the Ministry of Public
Health, as well as the development of the participation with the
National Health Security Office who has assigned the GPO to provide
CAPD dialysis solution for patients with kidney problems who are in

the National Health Security
program since January
1, 2008. There

was also the

provision of artificial
knee cap and delivery through the Vendor Managed Inventory for older
patients who need knee cap replacement. It can be seen that in year
2008, GPO succeeded in marketing strategies in order to response
to key accounts, such as National Health Security Office and Social
Security Office. Even though GPO'’s net profit growth have reduced,

the people gained more access to medications and services.

Apart from using strategies to support commercial production
and sales, the GPO has worked hard to produce and supply medicines
that are beneficial to the society. For example, it has researched on
and produced Deferiprone for Thalassemia patients. This is a medicine
that is rarely produced and quite costly. The commercial name for this
medicine is GPO-L-ONE. The therapentic efficacy of GPO-L-ONE is
equivalent to that of the original one. It is sold at a lower price than the
original. At present it is THB 3.50 per pill. The original medicine from
Canada is sold at THB 90, and from India at THB 30. The government
can save costs in importing medicines up to THB 1,000-1,500 million
per year. That is to support the nation’s public health issues. It also

provides more access to medicines for the population.

49



s19viuUs:91U 2551 >> oVANISINAINSSU

Ay
Major Projects

IAsSvyNn

n1sSusevravluanisdouingu
alwunasgu ISO/IEC 17025

- o o = a < A4 9w v
aﬂﬂmima"nnswm:ﬂuﬂmmmgﬂum‘iwamlunnmu@au Wal#la

a o Ce

Na@mmmﬁﬁqmmwmummgmmma i:uu’qmmwﬁ'Lﬁ'miiaqﬁ’umiwamLLa:
13M3 uanan GMP, 1SO 9001 udidiiszuugmumwaasiosdjiansnald
HAINU ANNFINIINVDIRDIUHTANTNATOLUATFOUTIBLANNINTIIU ISO/
IEC 17025 @aidlussunnsdamsiianuasinase ﬁqiﬁﬁﬂﬂiﬁa&g\iﬂuéaamﬁﬂu

in209ialin LHaTUN 1 aanan 2549

NIZLIUMILITMINUMNIZULAMNWE NIATINTDULAZMITIATIgNAaY
wiuduiuthdsadynineuidssivenugnéosasdaya enugnéiosvasuaans
AnDAIUANHLTANURBRUALAZLIINT NaMIRTIAFaLgNFILAzMTIATIgNFDY
y 4 A da Y v X ayud a
Fasnnaniesasilandanugndes wazanugndasiasialdiiiadnszuiums
soufiaund wedeld luszuunieIssiu GMP waz I1ISO 9001 Agldrivualé
wansiaiadaeldsunsaauilsursomsnagouIBNZEN

madaasrasdjianisaauisuninlulsssudaidunsasmuriigsia
dy A Y . D e e . ) .
AdasRaronldsaunsudtazasuadivlstvaldTudelomigogn neluud
¢18 Faldes wasnseansy Lmzé‘f\ﬂ%ﬂuwé’ﬂﬂi:ﬁuﬂmNgﬂé’awmwamﬁ'ﬂ
1@6e

50 Tasamsddiny

Calibration Laboratory
Accreditation According to
ISO/IEC 17025 Standards

The Government Pharmaceutical Organization
realizes the importance of every process of production
in order to manufacture products that meet international
standards. Quality systems that are concerned with the
production and service, apart from GMP ISO 9001, there
is the quality system of the laboratory under the standards
of the capability of experimental laboratory and testing
according to the ISO/IEC 17025, which is a very steady
management system. Therefore, there is a foundation of
a laboratory since October 1, 2006.

The process of management according to this
quality system, the accuracy of tests and measurements
are the main factor concerning the correctness of
the information, results, as well as the reliability for
the products and services. The accurate testing and
measurements must come from accurate equipments.
This accuracy can be generated with a good and reliable
testing in the standard systems of GMP and ISO 9001.
Therefore, the measuring equipments must be tested
appropriately.

The establishment of the testing laboratory within the
factory is considered as an investment in business which
needs a lot of careful consideration on how to invest in order
to receive ultimate advantage, in terms of income, fame, and
acceptance. It should also be used for ensuring the accuracy

of measurement results as well.
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The competency the laboratory helps
to strengthen the GMP quality system since
it controls the production in order to produce
good quality products. In order to be able to rely
on the product or other manufactured items of
the GPO, there is an analysis certificate that is
according to the standard accepted globally.
This will generate the accuracy in analyzing the
materials and products since the analysis comes
from a full function laboratory. This reduces the
time in checking because the process will not
be repeated. The Production system will help
to reduce costs in terms of rework resulting
from unsatisfied work or from using too many

materials.

From the aim to develop human resources,
the control of systematic operations according
to the regulations and criterion of the laboratory
test of the Thai Industrial Standards Institute,
according to the standard 17025-2548, the
subcommittee for the testing of the laboratory in
terms of temperature, assigned as substitute for

the committee of the TISI, have agreed to certify

the laboratory for the equipments of the GPO on
June 27, 2008.
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Development and Study of Appropriate
Process Treatment Protein Production

At present, the development of biological process in the production of
high value biological substance has been receiving attention globally, especially
in terms of biological technology progression within the drug industry which
focuses on producing high standard products and to improve the original
production process. In regards to genetic engineering technology, it has been
widely used in therapeutic protein production , for example, Insulin Albumin and
Hormones, which are all high cost products since they require very complicated
high technology.

Human Growth Hormone (hGH) is a hormone which concerns growth
and the process of metabolism in the human body. This hormone has been
produced by technology of Recombinant DNA since 1979. It is considered as a

|

—-—

protein produced by the second type of Recombinant DNA after Insulin. HGH
has been used to cure patients that lack hGH, especially in children who has
growth deficiency, as well as patients that are short because of diseases. It has
also been used for kidney and AIDS patients. HGH has helped patients who
lost muscles to become better. HGH can help to increase muscle and augment
strength for better immunity. Patients can live longer. The price is at 1,200 baht
per one injection (per body weight of 25 km.) or it can be calculated annually
at 400,000 baht per year per patient. Treatment of hGH is limited within a very
small circle and for certain diseases. In Thailand there is no production process
for Therapeutic protein at the industrial level, therefore resulting in the import of
the protein which is very high costing in each year.
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In realization of the importance of biological technology
development in the production of Therapeutic protein, in
order to be independent, and to increase the country’s
competitive potency, as well as problems in limiting the
usage of expensive hGH to be used for certain diseases, the
GPO worked with the Research and Development Institute,
Faculty of Medicine of Ramathibodi Hospital, the National
Center for Genetic Engineering and Biotechnology (Biotec),
Thailand Center of Excellence for Life Sciences, and King
Mongkut’s University of Technology Thonburi, in the push to
generate the production process of the production process
of hGH by Recombinant DNA technology in Recombinant

yeast Pichia pastoris.

The research and development project for Therapeutic
protein production has initially been supported by the National
Center for Genetic Engineering and Biotechnology, which
has the development project of the production process of
hGH as a pilot project. This is done with the assistance of
Associate Professor Dr.Jittiwat Suprasongsin from the Faculty
of Medicine of Ramathibodi Hospital. They have developed
Pichia pastoris to produce hGH within the laboratory level.
After that, the research team from King Mongkut’s University
of Technology Thonburi has developed the initial production
process in a 2-litre barrel. Therefore, the Research and
Development Institute of the GPO have offered to fund the
research team from King Mongkut’s University of Technology
Thonburi in order for them to develop the production process
in the Pre-pilot scale in a 158-litres barrel as well as to develop
the purifying process by using the location and equipments

of the Research and Development Institute.

At present, the aforementioned project is almost
complete. It can produce hGH with more than 98% pureness
and an Overall Recovery of approximately 20%. The
research team from King Mongkut’s University of Technology
Thonburi will expand this production to the pilot scale in a
model industry for Therapeutic protein production of King
Mongkut’s University of Technology Thonburi in order to
generate hGH products to be experimented with on animals
(Preclinical study) and humans (Clinical trial) in order to gain
the necessary information for registration at the Thai Food and

Drug Administration later.
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Research project on Thalassemia Medical Clinic

The Research and Development Institute of the GPO has
done some research in order to produce new medications that are
necessary for the public health of the nation. Recently, there has been
the production of the raw material used to produce medicines for the
treatment of Thalassemia patients. The name is “GPO - L - ONE”,
which previously had to be ordered from abroad and registered by
the Thai Food and Drug Administration Office. Its characteristics are
comparable to the original medication. Most importantly, its production
has replaced medications ordered from abroad that have a 10 times
higher in price resulting to reduced the expenses for patients.

The Government Pharmaceutical Organization
has supported drugs and budget with a total of
8,485,000 baht under the project called “Joint
Research between institutes within 1 year period in
exposing treatment medication names for one type
of treatment in they evaluation of then effectiveness
and the safety of oral medication GPO - L - ONE
(75 - 100 mg./kg./day) in Beta Thalassemia patients
who have been diagnosed for accumulated iron
overload due to blood transfusion” in order to

evaluate the effectiveness and effects of
the usage of Deferiprone 500 mg. tablet
(GPO - L - ONE) produced by the GPO

at the initial dose of 75 mg./kg./day. The
dosage can be adjusted to up to 100
mg./kg./day in children and Thai adults.

This is the basic information in the

determination of the usage
of such medicine in Thailand.

The said research project will be conducted within 1 year
from June 2008 to June 2009. It is a joint research project : between
6 hospitals. Siriraj Hospital, Ramathibodi Hospital, Chulalongkorn
Hospital, Phramongkutklao Hospital, Nakornpratom Hospital, and
Queen Sirikit National Institute of Child Health. The central committee
and research project team have been assigned by the Thalassemia
Foundation of Thailand. They manage, take care, control, and provide
advice on the effectiveness of the drugs and safety issues, as well as
managing the research operation so that it accords to international
standards.
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Research for AIDS patients

The GPO is concerned about the problem of the development
of infectious diseases in HIV patients, the need for medical teams with
advanced knowledge and skills regarding the development of HIV
disease, treatment and the adjustment of medication in response to
changing symptoms in order to reduce occurances of drug resistance.
The GPO, therefore, conducted research into and the development
of new generic antiretroviral (ARV) medicine in order to broaden the
treatment of a wide range of infectious HIV related diseases and also
to respond to the compulsory Licensing (CL) policy on ARV medicine.
In 2006 - 2007, 8 new generic ARV drugs were produced. In 2008, The
GPO plan to launch 2 new generic drugs as well as to reduce the price
of 8 ARV drugs by 10%.

Simultaneously, there have been two researches in ARV
medicines along with the AIDS Research Institute, Thai Red Cross, in
order to follow up on the treatment by Lopinavir®/Ritonavir® 200/50
mg. in 100 patients during the period of 1 year, starting from January
- December 2008. This is according to the CL policy of model drugs
(Kaletra®, Aluvir®). The result of the research at initial on 30 patients
after taking the medication for 4 weeks showed that they all had the
lowest intensity level of the drug in their blood of more than 1.0 mg./I.
which is not different from the reference. In conclusion, GPO ARV drugs
are the same as the model drug.

The second project is a randomized controlled trial, taking place
over a 72 weeks period, the trial will compare the safety and efficacy
of the 3 ARV formulations, GPO - VIR S, GPO - VIR Z and TDF/FTC/
NVP. The main objective is to compare the side effects of each formula,
such as paleness, numbness of the nerves, the movement of fat, and
the function of the kidneys. The length of the research is 30 months,
starting from May 2008 to December 2010, on 150 patients. Both
projects received support from the GPO in terms of drug supply and
a financial support of 7.2 million baht.
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The project to construct a building for
AIDS resistant drugs according to the
standards of WHO GMP Phase 2

The GPO has started a project to construct a building for the
production of AIDS resistant drugs. The aim is to become the first
drug production building that meets the global standards of the WHO
in Thailand. The construction was started in 2008 within the premises
of the GPO at Sanunrak Sub-district, Thanyaburi District, Patumthani
Province.

The building for the production of AIDS resistant drugs when
completed in 2011, will on average be able to produce 1,750 million pills
per year with a maximum capacity of 3,500 million pills in order to provide
for the increased number of patients in the future.

At present, the construction is in the middle of phase 1, which is
on the structure of the building itself. It is proceeding according to the
plan. The whole building should be completed in mid 2009. The GPO,
therefore, has started on phase 2, which is the installation of water,
electric, and ventilation systems within the building, as well as setting
up equipment, mechanics, and appliances for the production. The mean
price has been passed to the GPO Committee for its consideration.
The summary on the mean project cost should be submitted in budget
year 2008 so that the auction can be done through electronic method
or e-auction of phase 2 in budget year 2009. This would be consistent
with the completion of the operations of phase 1. Phase 2 will be
conducted simultaneously so that the whole project can be completed
within the time limit of budget year 2011.

The Government Pharmaceutical Organization also has a project
to expand the production of pills, syrups, injections, and cream,
respectively. At present, the plan of the project has been designed
in order to construct buildings. The project will be commenced in
budget year 2010.
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The project to construct a building for the
production of Influenza/Avian Influenza vaccines
according to the standards of WHO GMP

As the conference on May 22, 2007, the Cabinet authorized a budget of
1,411.7 million baht in order to construct a building for the production of vaccines
for Influenza/Avian Influenza according to the budget demands of the Ministry of
Public Health. The GPO has been assigned to construct the building as a way to
prepare the country for self-assistance in the case of an epidemic of Influenza/
Avian Influenza, both nationally and regionally. This will enable the population to
have easy access to vaccines by covering the whole nation. The price and amount

cannot be determined until the said situation occurs.

Therefore, the GPO has commenced the construction of a building for the
production of Influenza/Avian Influenza within the premises of the GPO at Tab
Kwang Sub-district, Kang Koi District, Saraburi Province. The time limit for the
construction is 4 years, starting from budget year 2008. At present, the organization
is planning the operations of the project, searching for advisors in regard to the
construction design according to the standards of the WHO. The ceremony for the

commencement of building works will be conducted in budget year 2009.

The said project is expected to be completed at the beginning of 2012.
Production is expected to be 2,000,000 doses annually. This covers regular
drug usage and can be expanded to 6,000,000 doses per year in the event of an

epidemic.
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Influenza/Avian Influenza Vaccine
Manufacturing Plant

The GPO recognizes the need for research and
development in order to increase the potency of new
drugs that are necessary for the country’s public health
and the production of medicines for new diseases. Also
in response to the assignment of the Ministry of Public
Health in preparation to become self dependent in the
production of Influenza/Avian Influenza vaccines along with
the construction of a building for vaccine production, the
GPO has proposed a project called Thailand’s Proposal
for WHO Influenza Vaccine Product Grant for the World
Health Organization and has received support funds of
1,996,000 USD. Thailand is 1 of 6 countries in the world
to receive such funds from this project.

The project to produce vaccines for Influenza/Avian
Influenza by the GPO passed the first stage in year 2008.
The first stage consisted of research in to the development
of the cells to be used in the production until a laboratory
vaccine can be created. This received participation from
the Faculty of Pharmacy, Silpakorn University, Sanam
Chan Campus, whose laboratory facilities are ready
since the GPO laboratory must be used to produce JE
Vaccine according to the plan to generate immunity of
the Department of Disease Control, Ministry of Public
Health.

Laboratory vaccine has been tested for quality
according to the standards of WHO. It has been used
to produce instant vaccines for clinical tests in terms of
safety levels required by the Food and Drug Administration
registration before being produced at an industrial level
at the production building of Influenza/Avian Influenza
vaccines, which is also undergoing process at the same
time.
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Expansion of the Production of Penicillin

The Government Pharmaceutical Organization has a project to renovate the Penicillin plant in
order to facilitate an increase in penicillin production, which takes place in close system. At present,

the renovation is finished and the production of Penicillin group started in August 2008.

The GPO also changed its management system to Strategic Business Unit (SBU) which is
a complete administrative system that enables the management to operate faster. Under SBU
the administrative structure of the antibiotic plant consists of a plant manager responsible for
management of the whole system, a quality control manager and two production managers:
one responsible for the production of penicillin and another one responsible for the production
of antibiotic injections such as Beta-lactams (eg. Carbapenams and Monobactams) and

Cepharosporins.

The antibiotic products produced in the Penicillin plant are as follows: Amoxyclillin
capsules 250 mg. with a plan for production of 2,800,000 capsules per month, Amoxycillin
capsules 500 mg., 7,600,000 capsules per month, Dicloxacillin capsules 250 mg., 4,992,000

capsules per month, Dicloxacillin capsules 500 mg., 832,000 capsules.
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The development of administrative system
of drug and pharmaceutical product storage
by using the VMI towards health products

The GPO has joined with the National Health Security Office (NHSO) in
developing an administrative system of drug and pharmaceutical product storage
by using the VMI system (Vendor Managed Inventory) in a project of AIDS and
Anti-Tuberculosis drugs, which was very successful. Therefore, in budget year
2008, the VMI system was developed into the management of equipment and
artificial organs in disease rehabilitation starting with a project which provides
artificial kneecaps that benefits the patient in providing more access to this
service. The GPO also forgoes payment from the service units.

The GPO will deliver artificial kneecaps according to the service unit’s
needs and the GPO will make requests for payment from the NHSO. From the
operations in the past year, it was found that the mean price of the artificial
kneecaps set by the Nation Health Security Office was a problem in some service
units in that it must spend a lot of time bargaining over the price of purchase
and hiring. This results in limited operation services, which is not ideal for the

needs of patients.

Therefore, in order to reduce this problem, a pilot project was created
to the reduce the price by making mass purchase orders as well as a capital
reduction in the VMI administrative system. Having sufficient products for patients
results in them being able to receive knee operations according to their need.
Operation opportunities are sufficient for their needs, and costs are reduced for

patients and service units.

At present, there are a total of 50 public and private hospitals that have
joined the project. The Nation Health Security Office has allocated a budget of
200 million baht, resulting in an increase of 2,000 patients receiving operations
from the project. The total number of patients who received an operation in 2008
budget year was 4,000. The GPO has a project to provide renal solutions for
patients with renal failure who require kidney dialysis through the Good Health
Insurance system of the NHSO in the near future.
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Market expansion towards
Nature Products

The GPO, in response to the government’s
policy in terms of environmental conservation,
produced a product, Megaklean, which cares
for and preserves the environment. Megaklean
improves and accelerates the biological degradation
of organic waste by microbial augmentation with
particular emphasis on reducing odours and
lowering pollution levels. The usage of Megaklean
is recommended in all types of systems including
sewage treatment plants, rising mains, pump station,
oxidation ponds, lagoons and composting plants.
Megaklean can also help to prevent overflowing the
clogging of sinks.

In addition, the GPO has produced another
biological product called Larcide. When Larcide is
eaten by mosquito larvae, it damages the larvae's
gut and eventually the entire body cavity resulting in

death before maturity can be achieved. Larcide can

destroy all the types of mosquitoes which are carriers
of diseases the effect human and pets. Therefore,
this product helps to prevent the spread of various
diseases. Megaklean
and Larcide are
natural products and
are therefore safe
for humans, animals
and plants including
fresh water and marine
mammals.
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Society

One of the GPQO's annual action plans is to contribute to social
activities. A budget has been set to sponsor public projects and
the activities of government sections, schools. Temples, charities.
foundations and private organizations. The GPO also assists people
who are suffering as a result of disasters in Thailand and neighboring
countries.

The GPO's social activities are operated through diverse
means such as providing medicine, pharmaceutical products. School
supplies. Sports equipment, consumer products, cloths and blankets,
the supporting of funds, cooperation with the activities of charity
organizations, dissemination knowledge on heath care and how to use
medicine correctly, joining community services and also promoting
and maintaining Buddhism. The aims of GPQO’s social activities are
to fulfill public demands and to improve people’s quality of life.

Public Benefit Activities Support
From the heart of GPO to the community

The GPO has organized activities for the community by asking for
the participation of employees under a project called “From the heart
of GPO to the community”. This is to help develop the quality of life
of Thai society by focusing on joint participation with the community.
This helps to generate a good relationship between the community and
the GPO. It also enables employees to create activities beneficial to
society. This brings goodness to the community and staff volunteers,

resulting in a sustainable development of society.

In order to join the mentioned project, at least 3 employees must
get together and propose a development project together with the
community. The project must benefit society in the village or community.
Details, location, methods, participants, timing, budget (no more than
100,000 baht per project), and the benefits that society will gain must
all be stated clearly in the project. The GPO has allocated funds of
1,000,000 baht for these projects.
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The Public Service Policy Committee of the
GPO will select a project that truly benefits society.
A project that is creative, interesting and/or receives

participation from other organizations, such as
associations, the general population, schools, or
temples, will be strongly considered.

After the Public Service Policy Committee
has authorized the project, the employees must
participate in its operations without interfering with
their work at the organization. It should be considered
as volunteer work. There have been 27 proposed
projects. The selection and budget allocation for
project operations will occur in 2009.

Medicine for Life Volunteer Camp

The GPO has organized an activity that will
benefit the public called the “Medicine for life
volunteer camp”, which was held for the third year in
2008. This camp is run during the school vacation of
youths who want to spend their holiday participation
in social activities to aid rural communities. Such as
disseminating knowledge on health care and now to
use medication. This contributes to the improvement
of the quality of life of rural people. GPO also donates
over the counter drugs (OTC) to local schools and
people living in their area.

The GPO has financially supported Rural
Development Volunteer camps for universities. The
amount given was 100,000 baht and it is to be used
for the construction of an all purpose building and
nurse room. The organization has donated medicines,
pharmaceutical products, equipment required for the
nurse’s room, two bed sets, library books, and sports
equipment, all at a value of 20,000 baht. The total
budget is 1,000,000 baht per year. This has been
conducted in 16 locations.
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The Medicine for Life Volunteer Camp project in year 3/2008 was operated by the

Rural Development Volunteer Clubs of 6 institutes listed below:

1)

6)

Civil Aviation Training Center

Location : Border Patrol Police School at Baan Nong Kam Moo 11, Muang Na Sub-district,
Chiang Dao District, Chiang Mai Province

Rajamangala University of Technology Phra Nakhon

Location : Baan Huay Kha Tao School, Ta Yai Sub-district, Nong Bua Daeng District,
Chaiyaphum Province

Dhurakij Pundit University

Location : Baan Klong Had School, Khao Chong Kab branch, Klonghad District,
Sakaew Province

King Mongkut’s University of Technology Thonburi

Location : Traikam Samakkee School, Non Sawang Sub-district, Kasetwisai District,
Roi-et Province

Chulalongkorn University, Faculty of Pharmacy

Location : Baan Huay Si Siad School, Pha Luad Sub-district, Ta Pla District, Uttaradit
Province, and

Thammasat University, Faculty of Medicine

Location : Baan Kaeng Pralom School, Sai Yok Sub-district, Kanchanaburi Province

Public Relations Project

The GPO has set up a Public Relations Project in order to generate participation from

the media in regard to the spreading of information and news on health care, the progress

of operations and social activities to the whole population in order to build up knowledge

and correct the understanding of people in regards appropriate medicine usage and basic

health care in order to aid disease prevention.

Simultaneously, the GPO has a policy to participate with the media to organize

activities for the benefit of society by offering medicines and pharmaceutical products, as

well as a budget for the activities’ operation. In 2008 the GPO, together with the media
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have constructed a school building with a nurse’s room.

They have also provided medicines and pharmaceutical
products, as well as school supplies, sports equipment
and consumer goods. An example is a project called “Hand
me downs” conducted along with the news department
of the channel 5 radio station by constructing a school
building with a nurse’s room. They provided medicines for
the school students and the population within the area of
Ban Nong Pong School, Makhamtia District, Kanchanaburi
Province. Another project called “Sharing knowledge with
underprivileged children and youths in rural areas” is
conducted together with channel 3. It provides medicines
and pharmaceutical products for students and people in
the education center in the hills, Baan Jorluetai, Sob Mei

District, Maehongsorn Province.

Organize Activities to
Disseminate Knowledge

The creation of public relation medias to
provide knowledge on health care and
the appropriate usage of medicines

The GPO has created public relations media to
spread information on health care and the appropriate
use of medicines, as well as news from the GPO for the
population so that they can access various media. This
enables them to be aware of and understand methods
in health care and the appropriate usage of medicines,
enabling them to reduce the intake of unnecessary

medicines. Programs are as follows:
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Radio documentary program on “Knowing
how to use medicines and health care
with the GPO” on FM 100 radio station
and 96 FM, as well as FM 91 everyday from
Monday - Sunday.

Conversation program that disseminates
knowledge on “Usage of drugs and health
care” by a medical team on AM 891 every
Monday - Friday from 9.01 - 10.00 AM.
Radio documentary program on “Knowing
how to use medicines and health care with
the GPO” on community radio throughout
the country, (a total of 1,500 stations) in order
to disseminate information

Television program called “The Health
Window” on channel 11 on Thursday and
Friday at 8.55 - 9.00 AM.

The “Good Health in Thai Style” program
on channel 11, district 8 of Kanchanaburi
Province is on air every Friday from 2.05
- 2.30 PM.

The “Providing news.....Health Talk” on
channel 11 is on air Monday - Friday at
7.00 - 8.00 AM.

The GPO has produced a variety of health

programs consisting of scoops,conversations,

documentaries, etc. These programs have

been shown in public hospitals throughout the

country. Furthermore, the GPO disseminates

knowledge on how to take basic care of

one’s self, how to store medicines and how

to use medicines correctly by providing free

handouts to people who are interested in

these topics.
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Organizing GPO Education Camp

The GPO has conducted a GPO Education Camp
for the second year. The objective of the camp is to
promote and support youths at university level who would
like to study Pharmacy so that they have a knowledge and
understanding of the instructional curriculum, as well as
to receive advice on how to prepare for higher education
from honorable professors and students from the Faculty
of Pharmacy, as well as youths who attended the 1t GPO
camp and have entered into the Pharmacy Faculty.

In addition, it is a way to organize activities to build
up relationships, create love, harmony and appropriate
assertiveness through walk rally activities, as well as
providing information on the correct procedures for
drug usage, scientific experiments on how to produce
liquid soap and borneo camphor as well as having the

opportunity to be involved in its production.

The selection of youths to participate in the camp
is done by selecting essays on “Drugs and our daily
life” sent in by youths themselves. Seventy youths were
selected to participate in the 2 days 1 night camp. The
GPO is responsible for all costs of the operation. Students
received information on how to use drugs appropriately
so they can create boards to disseminate knowledge
within their schools.
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GPO CARE AIDS project
Training of nurses for AIDS patients

The Government Pharmaceutical Organization
coordinated with the AIDS Research Center, Thai Red
Cross, to continuously and intensively train nurses to
care for AIDS patients. This has been conducted over
three years. There are 1,297 nurses from 666 hospitals
nationwide who have passed the training.

...— — —]
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From an evaluation of the past 3 years, it

was found that nurses who passed the training are
well accepted by their colleagues and patients in
terms of their knowledge and capability to care
for AIDS patients within hospitals, which provides
good assistance for doctors. This results in easy
management and effectiveness in managing infected
people. However, the knowledge on caring for patients
and the problems of patients change continuously,
therefore, a workshop was organized for the 4
time in 2008. There are 4 intensive training courses
that focus on new matters. They are 1. Caring for
patients whose treatment has failed, in which drug
resistant has to be tested and prescriptions alter 2.
The infection of Hepatitis B in HIV patients regarding
the difficulty in the treatment of two diseases at
the same time 3. Prevention and care of obesity,
including the monitor on the nutrition intake of
infected patients 4. The filtering and treatment of
sexually transmitted diseases of infected patients,
birth control, and the filtering of uterus cancer and
anal cancer in infected women and homosexual men.
This is held twice with 50 participants each time. The
first session was held for nurses in the Bangkok area
and the second for nurses outside Bangkok. Nurses
who live further away can apply for training in the next
sessions which will be held in various regions within
the country. There is no charge for these courses and
it is considered by the Thailand Nursing Council rate
as 5 credits in further education.
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The Development of Life Quality for AIDS Patients

The GPO has continually supported projects concerning AlD’s patients.
For instance, GPO provided medicines to the project for reducing the AID’s
transmission from mother to child, run by the Thai Red Cross, which is supported
by Princess Soamsavali Kitiyakara, the Princess Niece of Thailand. From 2004
to the present the GPO has sponsored this project with more than 3 million baht
per year, totaling 15 million baht. Furthermore, the GPO also funded the project
of bring the liveliness of AIDS infected children with 9 million baht. Moreover, the
GPO has sponsored medicines and a budget of more than 7.2 Million baht towards
research into monitoring the efficacy, safety and side effects of antiretroviral
(ARV) drugs. As for the promotion of the improvement of the quality of life of AIDS
patients, the GPO Care AIDS project supported this with funding and provision
of consumer products. Every year employees make donations to patients who
are being treated at the Prabatnampu Temple. A budget has been offered to the
foundation for AIDS so that a project providing advice by telephone in regards to
AIDS prevention, and care in order to help AIDS infected patients.

Providing Mobility Unit to Assist Victims of Disasters

The GPO has created a mobility team to assist the victims of disasters in
various areas throughout the country. This is a social activity that the GPO has
conducted continuously. It is one of the annual mission plans through a project
called “GPO Project for Victims of Disasters”. Necessary supplies are donated
directly to the victims at the location of the disaster. The supplies consist of
medicines, life jackets, food, rice, and water. These are distributed to victims of

disaster. In 2008, the GPO provided a unit for the following 10 provinces: Lopburi,
Chainat, Uthai Thani, Uttaradit, Prachinburi, Chumphon, Nakhon Si Thammarat,
Songkla, Phatthalung, etc.
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For people suffering from the cold, blankets and
medications were distributed by the units directly to every
household. In 2008, blankets were distributed in Chiang
Mai and Chiang Rai provinces. Government sections were
supported in holding activities to fight off the cold weather
in other areas as well.

Religion Preservation
and Promotion

The GPO is determined to conduct religious activities
both internally and externally in order to promote and

preserve the goodness of religion so that it can be taught
to later generations. A location has been set for employees
and people outside the organization to offer nutrients for
monks every Monday. There is a prayer room for Muslims.
During Buddhist Lent, the organization hosts the ceremony
for staff ordination.

The organization organized religious ceremonies
on many occasions such as New Year celebrations, the
anniversary of the foundation of the GPO on August 5,
the Songkran Festival, Buddhist Lent, the presenting of
robes to monks after Buddhist Lent period, etc. Vehicles
are provided for staff to make religious merit outside the
organization, for example, merit making in the temples of
Buddhist Clubs, Praying at the mosque every Friday, joining
the funeral ceremony of employees and families, as well as
hosting the funerals and providing financial support.
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Core Business
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GPO’s Shares

Website
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Address

Core Business
Authorized Capital
GPO’s Shares

Status

101/99 WRUUIUAT 7 DUUNAALaDY
FUNDARDIAAI ﬁfw’a’ﬂﬂﬂqumﬁ 12120
Tns@wi 0 2529 2560-5 N33 0 2529 2566

95’ = 99’ Vv

sihunde, Wendnela

100 81UV (BFANTITZUAD 60 R1ULIN)
Sauay 49.6 (29.76 & 1uLN)

101/99 Soi 7, Navanakorn Industrial Estate, Phaholyothin Road,
Khlong Luang District, Pathum Thani 12120
Tel. 02529 2560-5 Fax. 0 2529 2566

Normal Saline Solution, Dialysis solution
100 million (Issued & Paid up THB 60 million)
49.6% (THB 29.76 million)

http://www.ghp.co.th

101/52 AANAARIRNTINUINAT aunnralasu
dnananIvial Janinunusiil 12120
Tnséwi 0 2529 0097-9  Insans 0 2529 0378

@

AnAuN19e (API)

50 &1UUM

Sosaz 45 (22.5 81uLN)
UIWNY NYANTHAN

101/52 Nava Nakorn Industrial Estate, Phaholyothin Road,
Khlong Luang District, Pathum Thani 12120
Tel. 02529 0097-9 Fax. 0 2529 0378

Active Pharmaceutical Ingredients (API)
50 million

45% (THB 22.5 million)

Plant shutdown
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3. USEn TneScuuuhsugana 1GNTnsa 91fia
Thai Wattana Pharmaceutical Dextrose Co., Ltd.
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Address

Core Business
Authorized Capital
GPO’s Shares

Status

4. USGn waanrunayulwsing 91Ma
Thai Herbal Products Co., Ltd.

v
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Address

Core Business
Authorized Capital
GPO'’s Shares

Website

Tnsén 0 3822 2483
saafndina
450 aUUN

Saaaz 30 (135 &14LN)

U35NY ag:i:ijmiﬂuwﬁami AHNAFIFANAANNZANLNAN

\Ha Ui 23 Aguisu 2551

112 Moo 1 Banglamung-Rayong Road, Banglamung District,

Chonburi 20150

Tel. 0 3822 2483
Dextrose

THB 450 million

30% (THB 135 million)

Rehabco

U3 unanaIuaua Jetlas

130/149 m;l:ﬁ 3 Muateann dunadsias
i’wﬁ’@m:uﬂﬁﬁ%aqﬁm 13170

Tnséni 0 3572 1445-7  Insans 0 3572 1743

anayulng
80 &1ULN

Soaaz 49 (39.2 Aa1uLN)

Factory Land Wangnoi, 130/149 Moo 3, Wangnoi District,
Phra Nakhon Si Ayutthaya 13170
Tel. 0 3572 1445-7 Fax. 03572 1743

Herbal Products
THB 80 million
49% (THB 39.2 milion)

http://www.thaiherbinfo.com
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5. USBN ovANISINAINSSU — IVOSSI90S Fodan Na
Government Pharmaceutical Organization - Merieux Biologicals Products Co., Ltd.

AURGS AangasrnIInnadsa 241 vy 7 dwaadilse
gnaulasend JRIARLTINTT 24190
Tnsdwe 0 3857 5429-35  Insans 0 3857 5428

73NanaN naauazarheYaduilasiulsaluan
I v
nuaanziia 300 @1ULIN
s 1 A v |3 Qs v v
asunINaviuIasasANIsNA NN Sosaz 49 (147 81uU1N)
Address Gateway City Industrial Estate, 241 Moo 7, T. Huasamrong,

Plaengyao District, Chachoengsao 24190
Tel. 0 3857 5429-35 Fax. 0 3857 5428

Core Business Manufacture and sell human vaccine
Authorized Capital THB 300 million
GPO’s Shares 49% (THB 147 million)

6. USGN 1bOAA QI3 nuynWAIRaIsas (Us:inAlng) 9na
Medical Device Manufacturer (Thailand) Limited

A0NUNAY AanannzTh 71/45 Wi 4 QUUNTINAUHUAY 331 FIUANTLENINT
gunalaintay JKINIzang 21140
Tnsdwe 0 3895 6432

53NanaNn naauazarhadudnsuaznszuananenaialaandde

nuaanziau 720 81UUN

daduniafiaviuasasdniandansan Sazaz 13 (93.6 A14LIN)

q01U UIHNY AYANIHAN

Address 71/45 Amata City Industrial Estate , Rayong 21140

Tel. 0 3895 6432

Core Business Manufacture and sell safety Hypodermic syringes with needles
Authorized Capital Capital THB 720 million
GPOQO’s Shares 13% (THB 93.6 million)

Other Information 73



FoAru:NSSUNIS
Name of Directors

un. 3 TuaITam
Dr.Vichai Chokevivat, M.D.

& oA Cd
uw.ﬂswmv ‘qumil’Nﬁ’Jquu
Dr.Prat Boonyawongvirot, M.D.

UW.aTY gunaansd
Dr.Thawat Suntrajarn, M.D.

wisuwndrionnavaNTe  Anawug
Dr.M.L.Somchai Chakrabhand, M.D.

AUNIWD DITHRTAN
Prof.Dr.Visanu Thamlikitkul, M.D.
AY.A3.A90  Jasitipsd
Dr.Chongdee Wongpinairat, Ph.D.
Ao A N < o
AMNAUATINUA  ISFNTAN
Acting Major Sombat Wongkamhaeng
ALun. Szl muza
Prof.Dr.Thiravat Hemachudha, M.D.
ungde gned
Dr.Choochai Supawongse, M.D.
wigdszans wgaRving
Mr.Prasarn Marukpitak
WNEIYT  WARLYAS
Mrs.Sirinuj Bisonyabut
Wiy MasgRus
Mr.Chamnan Pichedpan

wiggndde  BeaaIyls
Mr.Suthichai Eamcharoenying

Wiyt gaguana
Mr.Choochai Rudeesuksakul
wn.3he 03530170
Dr.Witit Artavatkun, M.D.
wiedsdy dlsaan
Mr.Thirachai Vutithum

UW.IsTn ey
Dr.Rewat Wisarutwet, M.D.

WOUNSITEY  LA3 YA
Sqgn.Ldr.Thawatchai Charoenwong, M.D.

PN U3 mﬂ";’@uu’nma
Dr.Nara Nakawattananukool, M.D.

wo.doimit 1neaste
Pol.Maj.Gen.Chaiwat Ketworachai

AGaUIINU
ANKUY (un/aav)
Position Compensation

(Baht/year)

U3eaUNITHNNT
Chairman

NITHNIT
Director

NITNNT
Director

NITHNIT
Director

NITHNIT
Director

NITINNIT
Director

NITHNIT
Director

NITHNIT
Director

NIINNT
Director

NITINNIT
Director

NITHNIT
Director

NITHNIT
Director

NITNNT
Director

NITHNIT
Director

niiummazmwmi
Director

U3eaUNIINNT
Chairman

NITHNIT
Director

NITHNIT
Director

NITINNT
Director

NITINNIT
Director

275,000.00

50,000.00

100,000.00

100,000.00

220,000.00

275,000.00

347,500.00

200,000.00

260,000.00

147,500.00

210,000.00

267,500.00

155,000.00

96,000.00

230,000.00

12,500.00

10,000.00

10,000.00

10,000.00

10,000.00

ululsa
1asutul 2551(unn)
Annual Bonus
2008 (Baht)

155,250.00
135,000.00
135,000.00
121,500.00
121,500.00
121,500.00
121,500.00
121,500.00
121,500.00
121,500.00
126,000.00

43,500.00

43,500.00

43,500.00
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: A1qeuINU wuludsa
JoAru:nssuNs ANlIKUY (un/asd) Tasutul 2551(un)
Name of Directors Position Compensation Annual Bonus
(CEINATCED) 2008 (Baht)
21, WianEAY 13891A380 AITNAT 10,000.00 -
Mr.Pongpat Riangkruar Director
22 WLLUN  LANINALETE N3NNI 10,000.00 -
Mr.Anek Permvongseni Director
23. W.0.3UBITN UWIAINIIN NITHNNIT 10,000.00 -
Gp.Capt.Tanaatt Nakorntap Director
24, wndsady inswlne NITNANT 10,000.00 -
Mr.Prasert Kasemkomese Director
25. NALAT.HIWINT  BUNTNIA NITNNIT 10,000.00 -
Asst.Prof.Manvipa Indradat, Ph.D. Director
26.  wedna 51&@%‘11&? U9e51UNIINNIT S 4,218.75
Mr.Vithit Leenutaphong Chairman
27.  wnlndad 298 N3INNN3 - 13,500.00
Dr.Paijit Warachit, M.D. Director
28.  @.035.0n7 LWSHS AIINAT = 3,375.00
Prof.Dr.Pakdee Potisiri, M.D. Director
29. UNLFDEST Jjﬂizm‘%g NITHNNT - 3,375.00
Dr.Satian Pooprasert, M.D. Director
30. wwsa: LAsunag NITNNT = 3,375.00
Mr.Thatree Kienthong Director
31, wW.ASwWI A NITNMI - 13,500.00
Dr.Siriporn Kanchana, M.D. Director
32, UW.DIIAGNA B9AZEINAN NITNNT = 13,500.00
Dr.Narongsakdi Aungkasuvapala, M.D. Director
33. uw.adty wiaa N3NNI - 13,500.00
Dr.Apichai Mongkol, M.D. Director
34, uWaNA3 UuIu N3INMT = 13,500.00
Dr.Chatree Banchuen, M.D. Director
35. UW.EIU  BANTNANIF 3NN - 3,375.00
Dr.Sanguan Nitayarumphong, M.D. Director
3,036,000.00 1,5632,250.00
ANELHG - Remark :-
U1-15  ensSyuuesinfiilauil 7 waeAmeu 2549 Hudeielszon  Numbers1-15  the Cabinet has ordered, on 7 November, 2006, the assigning of
nﬁﬂmmazniiumiﬁuq luamznssunsasRnsLNdoNI Ty Chairman and other Directors of GPO Board of Directors starting
AIUATUN 7 WaeANEU 2549 from 7 November, 2006.
A10U 16-25  AmsIgNuasANAWaTUN 2 Agwiau 2551 THuseeeilssonn  Numbers 16-25  the Cabinet has ordered, on 2 June, 2008, the assigning of
NITNNTUALNIINNNTAUIUAMSNTINNTRIR N TLATUNTTN Chairman and other Directors of GPO Board of Directors starting
AIUATUN 2 Anuieu 2551 from 2 June, 2008.
810U 26 - 35 AMSIFHUATHNALERNUAINAMAUIAIUATUN 7 WeAAN1EU  Numbers 26-35  the Cabinet has ordered their resignation, effective as of 7
2549 November, 2006.
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0 Ugglance Sheets

OVANISINAINSSY a4 Tuft 30 Auenew 2551 waz 2550
The Government Pharmaceutical Organization As of September 30*, 2008 and 2007
wiae U

Unit : Baht

2551 e 2008 2550 e 2007

‘ViN']F_IWTG!
Notes
AUNSwWY e Assets
duniwdnyuiisw/Current Assets
NUAALAZ N WAINFDTUNNTLEH
Cash and Cash Equivalents 3.1 670,385,569.50 581,261,791.36
Ruaenuing?
Short-Term Investment 33 3,033,081,075.25 1,786,179,509.75
Qﬂ'ﬁﬁmsﬁ'] - gnd o as
Trade Receivable-Net T 1,915,240,733.49 2,095,094,417.72
gﬂﬂﬁﬁu - gnd 45
Other Accounts Receivable-Net 15,443,454.89 13,521,570.44
FUP1ALARD
Inventories 22,36 1,199,619,562.17 1,818,593,732.41
dunindnyudaudu
Other Current Assets 3.7 49,063,358.39 51,421,045.44
MuAUNTwdnguiau
Total Current assets 6,882,833,753.69 6,346,072,067.12
auﬂ§wﬂﬁﬁsiuﬁﬂu/Non-Current Assets
Ruasulunismim
Investment in Joint Venture 25,38 494,960,000.00 494,960,000.00
Rulwds
Loan 3.9 60,367,306.87 59,356,105.00
ARU 81A15 LLa:qﬁﬂitﬁ, - gnd s a0
Property, Plant and Equipment-Net e 1,875,735,887.96 1,637,152,011.86
FunSwdsznineaniiums
Assets In-Process 107,984,647.36 72,665,920.58
HILATITA T LATINITANTDIEURSLITA AT
Current Portion of Drugs and Medical Supplies Reserve 3.14 22,590,845.20 8,575,149.80
MAUNIWS lainaudan
Total Non-Current Assets 2,561,638,687.39 2,272,709,187.24
TINFUNSNE
Total Assets 9,444,472,441.08 8,618,781,254.36
KUAUNA:ADUNU e Liabilities and Capital
niidunyuIaw/Current Liabilities
WEviiinsan
Trade Accounts Payable 567,447,199.22 491,799,648.60
anldananaziiudangans .
Accured Liabilities 277,120,552.71 252,131,277.11
MBFulEFN o Aane
Income Tax Payable 5,559,685.99 5,137,027.77

winawlsznausunatuiusuniisraseuniatui
Notes to Financial Statements are an integral part of these Statements
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0 an (@9)
Balance Sheets (cont)

OVANISINAZINSSU
The Government Pharmaceutical Organization

a4 Tuft 30 Auenew 2551 waz 2550
As of September 30, 2008 and 2007

WikE 1 U
Unit : Baht

2551 e 2008 2550 e 2007

B |
Notes
Wudssiudmn
Collateral 30,276,741.94 27,789,679.10
RGN 312
Other Liabilities 85,298,262.01 78,016,932.06
UNHFUNH UL
Total Current Liabilities 965,702,441.87 854,874,564.64
nasuimiafUfraenu
Employees’ Pension Fund 26,3131 245,985,018.60 225,965,065.30
nammﬁuﬁmﬁmsmé‘nm‘m P,
GPO'’s Loan Fund T 20,000,000.00 15,000,000.00
TINRHEAY
Total Liabilities 1,231,687,460.47 1,095,839,629.94
dauvgu/Shareholders’ Equity
N
Capital
Nuilsian
Paid-up Capital 48,041,467.48 48,041,467.48
nu%’ummuﬂimﬂm
Capital from Budget Allocations 3,018,502.04 3,018,502.04
nusulananBununyuiau
Capital Transfered from Current Capital 3,526,548.46 3,526,548.46
54,586,517.98 54,586,517.98
ﬁ'smﬁunuammiﬁam
Surplus Capital from Goodwill 13,803,607.96 13,838,393.76
d1savlasenisdnsasenuasiauoun 5
Drugs and Medical Supplies Reserve ' 49,914,409.60 49,914,409.60
mlsazan
Retained Earnings 8,094,480,445.07 7,404,602,303.08
INAUNY
Total Shareholders’ Equity 8,212,784,980.61 7,522,941,624.42
i’mﬁi{auuazdmvgu
Total Liabilities and Shareholders’ Equity 9,444,472,441.08 8,618,781,254.36

.

(W03 83501TNA)
fdnenIasdmandsnssy

(Dr.Witit Artavatkun)
Managing Director

78 9uga (da)

O

(W8ENTE FITEUNA)

IR NAIUNTIE8U (CFO)

(Mr.Somchai Srichainak)
Chief Financial Officer

winawalaznasunatuiudiuniieraseuniatiui
Notes to Financial Statements are an integral part of these Statements
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\] Un"ﬂsznqnu
Statements of Income

OvANISINAINSSU
The Government Pharmaceutical Organization

zi1w%’u?]§uq@1 Fufi 30 Augneu 2551 uaz 2550
For the Years Ended September 30*, 2008 and 2007

wiE 1 U
Unit : Baht

2551 e 2008 2550 e 2007

51914 e Income

YNLLLAITA U

Sales of Pharmaceuticals and Medical Supplies
ASuAernaRg

Income from Hire of Work

%S\I’]EIL‘H@!

Notes

6,347,001,230.97

2,346,445.75

5,444,731,361.67

3,339,122.25

eldan (snaazidan 1)

Other Income (Detail 1) 134,228,911.46 138,417,749.14
swneale
Total Income 6,483,576,588.18 5,586,488,233.06

AI391Y e Expense

Funumeuaziuieinueg

Cost of Sales and Hire of Work 3,842,172,606.16 3,197,532,681.06

anldanglunsueuazusnig (eaziden 2)

Selling and Administrative Expenses (Detail 2) 1,374,266,353.20 1,218,796,194.04

anldanaau o
Other Expenses
Tnanldane
Total Expenses
filsgnd
Net Income

nnawglsznausunaRuiuduniisraseuniatui
Notes to Financial Statements are an integral part of these Statements

152,330,453.87

27,813,872.11

5,368,769,413.23

4,444,142,747.21

1,114,807,174.95

1,142,345,485.85

Statements of Income
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gummml&ummnu

Statements of Changes in Shareholders’ Equity

OVANISINAINSSU dwmiuilauge Tun 30 fuanaw 2551 uag 2550
The Government Pharmaceutical Organization For the Years Ended September 30*, 2008 and 2007
AU © VN

Unit : Baht

2551 ¢ 2008
awiunu drsaelasenis ) Msgs ,
aNNsUSaA 13098 UATTA AT .,,T.vffi’,au NAAIUVAINY
nu Surplus Capital Drugs and Medical BN LAANEATT Total Shareholders'
Capital from Goodwill Supplies Reserve Retained Earnings Equity
HAAAUIIN

Cash and Cash
Equivalents, Beginning
of Year 54,586,517.98 13,838,393.76 49,914,409.60 7,404,602,303.08 7,522,941,624.42

LAH (89) 33119920
Increase (Decrease)

between payments - (34,785.80) - - (34,785.80)
mlsanddmivee
Net Income for payment - - - 1,114,807,174.95 1,114,807,174.95
$in Wusneldurufn
YFIAA
Contribution to State
Income - - - (424,929,032.96) (424,929,032.96)
HRMRlNpIR)
Cash and Cash
Equivalents, End of Year  54,586,517.98 13,803,607.96 49,914,409.60 8,094,480,445.07 8,212,784,980.61
wie : U
Unit : Baht
2550 ¢ 2007
awiunu drsaslasenis Msa .
MnN1sLSANA d15098UaT AN uf{q.ffza“ NUAUIINU
nn Surplus Capital Drugs and Medical I LNLAANHIT Total Shareholders'
Capital from Goodwill Supplies Reserve Retained Earnings Equity
HAAAUIIN
Cash and Cash
Equivalents, Beginning
of Year 54,586,517.98 15,939,402.30 49,914,409.60 6,713,679,441.66 6,834,119,771.54
VAN (89) 331319990
Increase (Decrease)
between payments - (2,101,008.54) - - (2,101,008.54)
mlsgndmivene
Net Income for payment - - - 1,142,345,485.85 1,142,345,485.85
0 WuselAunuan
YNRIAAY
Contribution to State
Income - - - (451,422,624.43) (451,422,624.43)
20AUAENIN
Cash and Cash
Equivalents, End of Year  54,586,517.98 13,838,393.76 49,914,409.60 7,404,602,303.08 7,522,941,624.42

winawalaznausunaRuiudiuniierassuniatiui
Notes to Financial Statements are an integral part of these Statements
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\-' Uns:uaﬁuao
Statements of Cash Flows

OVANISINAZNSSU
The Government Pharmaceutical Organization

aim%m'mﬂéluqﬂ Suft 30 Auanew 2551 uaz 2550
For the Years Ended September 30", 2008 and 2007

U LN
Unit : Baht

2551 e 2008 2550 e 2007

ns:IANUAQINAINSSUATITUNIU
Cash Flow from Operating Activities
ilsan3
Net Income
Mamaliunsznusaanilsgniiluduaagndiy (ane)
ANNANTINANTAITI:

Adjustment to reconcile net income to net cash provided by

(used for) operating activities:
ALFNTIN
Depreciation
2INUNNNIBUAAATTY FEUNTNE
Loss on Retirements of Assets

IPNUNNNIAATYTFUA
Loss on Write-off of Inventories

FuALFaNa N
Damaged Products
nigsuau
Written-off Debts Recovered
mlsannmsanshedunsweg
Gain on Disposal of Assets
107U (ls) ndaswanidsu
(Gain) Loss on Foreign Exchange
¥
wilaodaazgay
Doubtful Debts
eldannnmsdatyinindaunldsuuiaa
Proceeds from Write-off of Donated Assets

a o o a a X
AUNSWATLANIIU (ANTU) anad
(Increase) Decrease in Assets In-Process
g v
Qﬂ‘ﬂ%ﬂ’ﬁﬂ’]
Trade Receivable
-
anvuan
Other Accounts Receivable
FuAaanae
Inventories
a o & a A
SUNINERYUIBUBY
Other Current Assets

HASITA T LATINTANT DI WAZLITA AT
Drug and Medical Supplies Reserve

ARAUA LAWY LANTY (A0A4)
Increase (Decrease) in Liabilities In-Process
X g
LEIMBNIAN
Trade Account Payable
SIS IR a3
Collateral

winawlsznausunatuiusuniisraseuniatui

Notes to Financial Statements are an integral part of these Statements

1,114,807,174.95

203,427,802.07
4,521,318.57
64,607,392.46
80,139,142.27
(36,736.00)

(883,135.44)

3,052,040.57

10,560.00

(0.91)

178,929,291.43
(1,921,884.45)
474,227 ,635.51
2,357,687.05

(14,015,695.40)

73,317,785.53

2,487,062.84

Statements of Cash Flows

1,142,345,485.85

177,857,610.83
3,888,147.35

13,472,542.78

(33,902.11)
(3,065,519.46)
10,250,020.64

203,161.34

(1,806,445.49)

(16,714,155.42)
995,449.52
(425,042,573.64)
580,836.64

11,678,718.57

(63,457,953.13)

3,975,024.34
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\] Uns:ualﬁuao (dio)
Statements of Cash Flows (cont)

OVANISINAZINSSU
The Government Pharmaceutical Organization

éﬁﬁ%’uﬂéuzgﬂ Sufi 30 Augnew 2551 was 2550
For the Years Ended September 30", 2008 and 2007

U8 T U
Unit : Baht
2551 e 2008 2550 e 2007

Eniidu
Other Liabilities 7,281,329.95 57,750,523.33
nasyuinwiagufiaemu
Employees’ Pension Fund 20,019,953.30 6,561,580.00
ﬂamuﬁufjmﬁmimﬁmmm
GPO'’s Loan Fund 5,000,000.00 5,000,000.00

anldanaunazidudngans
Accurred Liabilities

Aa Yo a
MBRulEHN a Nane
Income Tax Payable

Ruaagnildunan (1ldlu) Aanssuduiineu
Net Cash Flow Provided by Operating Activities

ns:IANUAQINNINSSUAYNU

Cash Flows Provided by (Used for) Investing Activities

Rul#dEs
Loans

Rugasuannnsanaauniwe
Proceeds from Disposal of Assets

aduaenulundu 1as wazgunao
Additions to Property, Plant and Equipment

Ghﬂﬁuamu’luﬁuw%’wﬂi:ijﬁﬂLﬁumi
Additions to Assets In-Process

Rurnsuansszaniu 3 haw

Decrease (Increase) in Cash Exceeding 3 months
Ruaagns (14luly) Aanssuasnu
Net Cash Provided by (Used for) Investing Activities

NS:IANUAQIINNINSSUIAKIINU
Cash Flows
Rusaldsiaenag
Contribution to State Income
Ruaagns (15lulu) AanssudanGu
Net Cash for Procurement
RuaauazsensfisurduaningL (anad) and
Net (Decrease) Increase in Cash and Cash Equivalents

RuaauaznamMIiauyintuan o Yuauaa
Cash and Cash Equivalents, Beginning of Year

Vv
NUEALATINLNTNIULTNUEN B TUFUA
Cash and Cash Equivalents, End of Year

82 WATTHERUER (AD)

24,989,275.60

422,658.22

101,223,928.19

(696,978.49)

2,242,740,658.12

1,024,965,501.64

(1,011,201.87)

886,704.00

(442,161,281.17)

(39,500,502.48)

(895,855,799.75)

(1,652,299.67)

3,287,319.00

(358,491,721.32)

(46,651,262.63)

(1,261,554,761.18)

(1,377,642,081.27)

(1,665,062,725.80)

(424,929,032.96)

(451,422,624.43)

(424,929,032.96)

(451,422,624.43)

440,169,543.89

1,096,565,982.32

(1,091,519,848.59)

2,188,085,830.91

1,536,735,526.21

1,096,565,982.32

winawalaznasunatuiudiuniieraseuniatiui
Notes to Financial Statements are an integral part of these Statements
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il I -
SN1YA:IDYQLEgeY sumamn

OvANISINAINSSU
The Government Pharmaceutical Organization

aanidakuenswens
Interest from Bank Savings
aanibaiul#Ay

Interest from Loans

Nufuna¥uanu3ensunu
Shares from Joint Venture Companies

ardSunazaaldaidanie
Charge and Damage Cost

AnauLNUANMIIALTHRUINE
Remuneration for Research Usage

aldannssuusana
Income from Donations
Teledu q

Other Income

AN
Total

ﬁm%’n?]éuqﬂ Suft 30 Augnew 2551 waz 2550
For the Years Ended September 30*, 2008 and 2007

UL : UM

Unit : Baht
86,685,243.88 95,011,600.13
1,823,127.92 2,469,535.11
8,224,000.00 7,440,000.00
9,699,975.23 13,440,208.83
516,227.36 1,984,698.54
13,245,191.42 2,183,831.91
14,035,145.65 15,887,874.62
134,228,911.46 138,417,749.14

el
EII |Iiﬂl |ﬂiu1 1S |ﬂ||a:u_§h 1S (shwadua 2)
81 8 a : I 9 U q Details of Expenses in Sales and Administration (petai 2)

OvANISINAINSSU
The Government Pharmaceutical Organization

aldanaduyaaa
Personal Expenses

Hulfan
Salary

LN KN L
Bonus

W.H.3.

Ly A
ANANWIAINIILLASDY 9
Temporary Wages and Others

ALTIRIILIAN
Over Time

A & < A X
‘mﬂEJm@;‘ﬂiznauaumnamﬂumuﬁuwaa\‘mm‘muu
Notes to Financial Statements are an integral part of these Statements

ﬁww%’uﬂguq@n $ufi 30 Augneu 2551 uaz 2550
For the Years Ended September 30%, 2008 and 2007

WAL © N
Unit : Baht

2551 » 2008 2550 » 2007

359,876,396.59 334,049,741.66
1,599,300.00 1,371,700.00

- 4,200.00
10,728,816.46 7,648,146.81
19,191,632.12 17,664,116.30

Details of Other Income (Detail 1) 83
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Details of Expenses in Sales and Administration (petai 2)

OUANISINAINSSU dmiuTiAuge 3ufi 30 Auenau 2551 uaz 2550
The Government Pharmaceutical Organization For the Years Ended September 30t", 2008 and 2007
WUE 1 U
Unit : Baht
2551 « 2008 2550 ¢ 2007
ANATBITN
Living Expenses 1,741,350.00 -
TusianIsNMg
Bonus for Directors 1,503,158.41 1,295,928.93
Tusiawsineu
Bonus for Employees 114,567,973.35 111,067,965.85
ANAHUYAT
Child Education Support 2,459,303.00 2,681,585.00
Nutieviayns
Money for Children 231,750.00 241,200.00
Rutievlaifesgyns
Money to Assist in Child Care 3,200.00 5,200.00
‘F]"]Lﬁilﬂiz‘quﬂ‘i‘iuﬂ’li
Allowance for Board Meetings 3,318,000.00 3,290,850.00
AN waztelReafunig
Allowances for Accommodation and Transportation 8,660,737.59 4,728,685.47
alfaelumsfine Hnausn uazgau
Training and Observation Expenses 18,178,909.57 20,534,204.86
anldaadunieldsisnsanedseine
Expenses for Travelling Overseas 1,171,283.83 918,018.55
Ruannunasyuimtiantineu
Additional Money for Employees' Pension Fund 12,398,771.74 9,147,500.22
RUaNNUNDIUE1TDALIEN
Additional Money for Provident Fund 37,172,626.67 34,340,706.35
L@uamﬂmamu@uﬁmﬁmﬁmé’%ﬂﬁu
Additional Money for GPO's Loan Fund 5,000,000.00 5,000,000.00
anwruzldsonis
Transportation Fee for External Observations 5,230,818.22 4,025,762.15
ANSNEIWELNA
Hospital Fees 30,458,608.33 25,238,814.62
NUTALBL LA N WNA LN
Compensation 10,774,419.25 7,471,119.36
RULILLHRATINEN
Financial Support for Funeral Ceremonies - 252,340.00
FIFANITOU 9
Other Benefits 609,157.75 645,213.57
uldsdmyana
Total Personal Expense 644,876,112.88 591,622,999.70

P < A X
‘Vimtlm@lﬂiznamumiNw,ﬂumuﬂuwawumimuu
Notes to Financial Statements are an integral part of these Statements
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OvANISINAINSSU
The Government Pharmaceutical Organization

dwsullaugniul 30 fuenau 2551 uaz 2550
For the Years Ended September 30", 2008 and 2007

WiEl 1 U
Unit : Baht

2551 » 2008 2550 » 2007

alFanadinen
Office Expenses

NUSHUaYUNa9NIUIY

Financial Support for Research Funds 15,000,000.00 15,000,000.00
ANDLUNY

Compensation 12,170,844.39 11,741,742.56
ANAenUSnm

Advisor Payment 6,226,672.84 15,279,276.01
andesziuae

Insurance Premium 2,478,886.31 2,123,992.92
ERERERERI

Communication Costs 1,654,075.29 2,061,099.74
anldsuaidnsiaa

Postal/Telegram Costs 2,970,793.29 2,328,553.28
A lnsdng

Telephone 5,265,262.17 4,387,542.45
Al e U B

Vehicle 381,947.72 567,958.77
anvaNuNlTITan

Building Maintenance 2,415,640.37 2,885,728.32
adFuilgenFnmdinen

Improvement of Office Surroundings 310,996.76 306,852.37
ANTANANING

Reparation of Machinery 5,556,429.68 3,985,575.85
FTaNUITHATA A

Reparation of Durable Articles 1,537,291.84 2,688,922.04

ANUSTNUTEN TN FUNTNE
Asset Reparation Service

24,603,687.19

23,145,261.99

Amilsdaviosay
Library Books 451,486.21 890,353.85
ANLAIDIL T URLLRNR
Stationary 7,483,731.97 7,369,641.36
A1 iaq Iiuasing
Electrical Appliances and Radio 326,647.79 1,473,064.36
AN
Electricity 18,308,555.12 17,126,999.20
AU
Reception 1,753,430.31 1,276,918.19
mnzJm@;ﬂi:ﬂamumn@mﬂudmwﬁwawumiﬁuﬁ
Notes to Financial Statements are an integral part of these Statements
Details of Expenses in Sales and Administration (Detail 2) 85
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el 1 ™ 1 —
JNYIUNISAYINAUSHIS (swadua 2)
S’] U a : I 9 9 q Bg'{ai?g 01:‘ EQ;enslsliln Salelgqand }-\drlninisztration (Detail 2)

OVANISINAINSSU
The Government Pharmaceutical Organization

dmsulliuan Sufi 30 Augew 2551 uas 2550
For the Years Ended September 30*, 2008 and 2007

UL LN
Unit : Baht

2551 « 2008 2550 » 2007

AR
Property Rental

AN5ITHLHENA 9
Fees

Aoy NED LT
Audit Fee

WUs93a
Money Reward

ansnwan
Laundry Fee

TaeLAIDIUFAIME
Clothing
EEGLRES AN
Technician Supplies

auyszi
Water

A iageuiim
Household Supplies

Tanaaniuned
Computer Appliances

U a = dlca
ﬂ’]ﬂ’]HIiﬂLiE]%LLaﬁ‘YI@H
Building and Property Tax

ANALRNILSNNT
Chartered Service

ANIDSU-JINTNG 1%
Transportation for Employees

Alfaewananea
Donation

aldanalasansldnialvg

13,825,176.45

2,498,422.39

680,000.00

2,838,031.24

36,779.50

285,883.92

16,253.39

724,317.92

930,971.74

101,573.37

1,971,598.31

14,433,219.43

7,398,449.00

7,410,265.20

14,030,654.86

2,772,651.24

680,000.00

1,942,755.03

37,581.50

562,279.96

11,193.74

758,547.64

1,146,088.87

173,720.02

1,764,796.24

20,507,042.58

10,774,839.56

Expenses of Influenza Project 13,720,715.18 2,071,229.24
aqﬂﬂizﬁm‘mamﬁamﬁﬁ'ﬂ
Equipments of Research Production 9,725,056.14 6,528,356.60
anldaneglunisnsiadiasziiianisiae
Expenses of Research Analysis 1,604,765.44 1,373,023.05
anldaansTndfunsian ldifuanuniuuin
Payment for Assets not worthing more than 30,000 baht 43,836.00 92,512.00
AdaNIIAFUNTWE
Asset Depreciation 46,958,735.79 41,646,735.65
e ldanadtneu
Total for Office Expenses 234,100,429.66 221,513,491.04

P < A X
‘Vimtlm@lﬂiznamumiNw,ﬂumuﬂuwawumimuu
Notes to Financial Statements are an integral part of these Statements
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OvANISINAINSSU
The Government Pharmaceutical Organization

WAL © LN
Unit : Baht

2551 « 2008 2550 » 2007

anldaralunisane
Sale Expenses

alfalunisussaiuve

Packaging 12,965,502.81 12,110,725.37
Ao

Advertisement 64,599,401.75 73,206,262.57
aldanalasenis VMI

Expenses of the VMI system 6,506,299.21 -
aldanalassnssuiinraudeas

Expenses of Social Responsibility Project 3,605,873.62 -
NUSTUEYUMINANUILAZLINTITINS

Finanical Support for Academic Development and Service 295,524,549.06 220,976,399.20
ANVUES

Delivery Cost 54,261,485.96 42,788,439.82
ANIRULLAUARA

Transportation for Market Visits 1,854,072.50 812,280.00
ANIRULLA LS

Transportation for Collecting money 205,770.00 163,920.00
anidusnsualunsuasen

Gasoline 1,218,534.06 808,031.81
WUITANITBNE

Sales Reward

WU T sLALE Y

39,975,106.26

34,381,956.10

Money Collection Reward 33,990.58 68,417.48
DeLRaanwina uaen
Allowance for Pharmaceutical Delivery Person 61,400.00 182,812.50
aUSuaITaIaIt
Late Delivery Charge 1,531,419.12 21,295.04
ME3Sananldls
Unreceivable Tax 83,094.93 228,278.83
anldananantlfauauen
Expense in drug refund and return 4,180.80 373,928.03
Ruativayulasinis
Financial support for projects 12,859,130.00 19,536,956.55
smarldaalunisane
Total sale expenses 495,289,810.66 405,659,703.30

swarldaralunisananazudng
Total expenses in sales and administration

A & < A X
‘mﬂEJm@;‘ﬂiznauaumnamﬂumuﬁuwaa\‘mm‘muu
Notes to Financial Statements are an integral part of these Statements

1,374,266,353.20

1,218,796,194.04

Details of Expenses in Sales and Administration (Detail 2)
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2 . e Y 4 v oA y . X oa Aoy N e

avAmandrnIsuldduandssguaien 82549 IHdeSuaunuidinasmudiseadssliwinndniasas 2 dwnsuninouniiangau
TaiAu 20 T WldTuRuannuiasas 11 voedudau dawninnundarganuiu 20 T WldTutuannuiasas 12 voduidou noil

aausifaunsngian 2549 uduly
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2.7 NUAQNA:sIYNISINYUINIINUAQ

RUFALAZINENM TN UL UFA U UNIZBARUER RHILANNIINDY [WUaaLaslSudnsmans A ruaareldiu 3 hau
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3.1 Nudana:NudnaNIoUNISNU - Usznavudae

$WUE 1 BAULIN

2551 « 2008 2550 * 2007

Fuannandafigriinen 0.59 0.88
WUAINSWIANT - NITUEITIBTN 3.99 2.02

- paNNIWg 665.81 578.36
I 670.39 581.26

SuANsIAITUSEINaaNnSNE 665.81 a1uu1n JARuNasdnstadunssuasasidnsulasenisdrsasennasaad o

anufina1Pilunaname 3.14 (Judu 8.29 Suun Fudnswasvasnasuinriadififen 11.36 &1uum uasnasutug

'3 L v (5
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3.2 Nudana:sigMIsinguININuda Usznaudog

WYL © AIBLIN

2551 « 2008 2550 * 2007

Fuanaamdafidriineu 0.59 0.88
WUAINIWIeNT - NITUETIE I 3.99 2.02

- AOHNSWE 665.81 578.36
I 670.39 581.26
Rurnsuasiszan 3 1o 866.35 515.30
PIPEN 1,536.74 1,096.56

3.3 NUAYNUIIASID dsznaudin

UG RAULN

2551 « 2008 2550 e« 2007

WUAINSWIAIT - d52d1 3 1hau 966.35 515.30
- 15291 6 1Rau 2,061.72 1,170.88
- sz 12 1faw 5.01 100.00
PIPEN] 3,033.08 1,786.18

Rushnswensusznniszan 3,033.08 Suum Sduhnswmensvasnamutinniadufitew dssiandszd 3 Wau dwau

U

14.08 é’mmmwaé@iw

3.4 annun1sAn - AN Ysznaudie

UG ¢ RAULN

2551 « 2008 2550 * 2007

AUUIN Janag AULIN Janag
qwittaiussns - daunans 1,044.35 54.51 1,304.35 62.24
qnwitdauazns - dugine 835.40 43.61 750.18 35.80
qvilionau uaziug 35.97 1.88 41.07 1.963

1,915.72 100.00 2,095.60 100.00
¥in dfoniladtazgy 0.48 0.03 0.51 0.02
AunAD 1,915.24 99.97 2,095.09 99.98
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3.5 annudu - 4ns vsznaudie

WYL ¢ RIULIN

2551 « 2008 2550 * 2007

é’q - ! a . ! a
Qﬂﬂumuﬂﬂ‘ﬂﬂ‘iﬂﬂﬂ’]ﬁ LLazNuﬂszﬂumquamns 12.80 10.39
anniidug 2.64 3.13
3 15.44 13.52

3.6 AUAAVIKAD 1sznavudas

WIS AIULIN

2551 « 2008 2550 * 2007

g 350.16 387.81
AREHICEeIeC ! - NARANUDIRIANILNATNIIN 340.33 525.23
- HARAMTUDILTINAU 69.32 59.39

NRAAINIZAIN9Y 451.18 776.29
MruzuazgUnIin1TuTI 59.79 60.45
waguazginant 8.98 9.42
1,279.76 1,818.59

An FseauBaNa N 80.14 -
I 1,199.62 1,818.59

3.7 AunSwgnuyuIdYudU 1lsznaudin

WYL © RIULIN

2551 « 2008 2550 * 2007

Ruanga Wni e N LL&:SW) 22.20 27.08
APALLNUATT 11.93 15.10
Audnesudu 13.02 6.71
mMafdluderimuatise 1.91 253
I 49.06 51.42

1 U . J % a & > Y o YV 1 > a o a % Cd

AmpUUNUAIITUIIU 11.93 Suum iieanasdnandnsnldvirdiaanasiinamuivuisn wdadunagulnslng
e laiun 29 Femnan 2538 lasdnnstadidglumsduiumndeainslsaannagulnsing ludaanadiasdnmsindanasa
advauuinalulagnmandauazaiuauamnn aunuasmazaasnduiunsnaaliies Gsasnmaundnssuasldisunanauuny
o - y y B T A y O
Wnanwnidu 31 811un leguieanganwim 5.2 a1ULn LHaTaAIUSENLELESa dIuNnaaanwn 25.8 auun azanaliiduaa
908z 5.16 S mun lwdawumau 2541 1iEn waadunayulnslneg Ada 1detuldesdnsindnssy w52 & uum

v
AILALRDUNNITIAN 2540 LTUAUNT D9ANTEAFTNITN IFTUNNAIRaULNUATUAUTID 2545 1011 25.80 anuuin 1ull 2546 a9dns
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3.10 NAu @1A1s na:gUunsnd-4ns Usznaudie

WiE 1 RULIN

. o Adansnan ) )

wasa s qzan NMgnd Megnd

fiou 317.55 . 317.55 317.55
paslsedounazienaadng 890.28 399.20 491.08 427.42
\w309ins Ledaeiiauazgunaainisnan 2,330.50 1,414.97 915.53 780.41
AN wdadlddineu 387.63 251.74 135.89 92.76
LIUNINRUS 74.21 58.52 15.69 19.01
ERTY 4,000.17 2,124.43 1,875.74 1,637.15

ﬂ'nﬁamwmmmma:qﬂnitﬂmmﬂ 2551 @iuaadrgusnig 46.96 anuun wazkanan 154.08 a1ULIN dmAunY

INNTL3A 0.14 RIULIN

3.11 AEINYIANUAWNNY Usznausne

UL T RIULIN

Tusia@ngane 103.93 105.28
AnlFanedeanedu 9 173.19 146.85
FRLY 277.12 252.13

3.12 I9MUDU Usznavudae

UL © RIULIN

”mv%ﬁnia%wiﬂuauﬁ’mqﬂéﬁi (0.06) (1.28)
gldsansiul 47.34 38.12
dug 15.53 14.42
ﬁu%’uﬁﬁ:tﬁua’mgﬂﬂﬁ 1.36 0.68
TeLRREN 8.30 14.82
ﬂ’]gﬁaﬁ%ﬁlﬂiaﬁ’]dﬂ 12.83 11.26
EIeEN] 85.30 78.02
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9 Cl 31 Manpower

Smunawcdinsiinun © Categorized by Educational Background

JcNMIsAnV ?1udU (AU)

Educational Background Number (persons)

1. gnddszmediedasizidn Under-Diploma 1,145 _
2. 1szmeilatinsiandw Vocational Diploma 281 -
3. aytlSgan Diploma 63 l
4. 13193 Bachelor’'s Degree 476 _
5. 13 tyzyﬂﬂ Master’s Degree 75 .
fan Doctorate I

aqdeoswma\l e Manpower

KUYV 97udU (AU) vsngn Tosa 11 nuAWUS 2562
organlzatlon Number (persons) Remark : Information as of February 11, 2009
ﬁjumwmmﬁmi

Under dlrect supervision of the Director 10

2. dunesaaaumealy
Internal Audit Office 18

3. &unawens
Office of The Managing Director 97

4. dinuimsgnaenans
Office of Strategy Management 11

5. rhaniwennsyaeaa
Human Resource Department 68

6. HadyTuazmINu
Finance and Accounting Department 91

7. dhandnen
Pharmaceutical Production Department 504

8. Aediing
Biological Product Department 138

9. rhanduaidmi
Chemicals Department 91

10. drenaluladuazisanssy
Engineering and Technology Department 154

11, fhgnseaiaunazniszig
Marketing and Sale Department 208

12, AeuSmInEquazNanimn
Package and Product Management Department 401

13. dhadsziuqauniw
Quality Assurance Department 199

14, ENTWITELAZWAIN
Research and Development Institute 72
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Ins. 0 2203 8000

Inasns 0 2354 8780

The Government Pharmaceutical Organization

75/1 Rama VI Rd., Ratchathewi, Bangkok 10400, Thailand
Tel: +662 203 8000
Fax: +662 354 8780

Call Center 1648
www.gpo.or.th




