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To be a leader in manufacturing of Pharmaceutical
Products and Medical Supplies in accordance with
International Standard, emphasising on continuous
Research and Development as well as social responsibility.
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Vision

To be a leader in manufacturing of Pharmaceutical
Products and Medical Supplies in accordance with
International Standard, emphasising on continuous Research
and Development as well as social responsibility.

Mission
® To manufacture pharmaceutical products and
medical supplies.

® To promote pharmaceutical and medical education
and research.

® To promote quality analysis of pharmaceutical
products and medical supplies as well as raw
materials.

® To buy, sell, exchange and provide pharmaceutical
products and medical supplies.

® To develop other businesses related to pharmaceutical
products and medical supplies manufacturing

History

The Government Pharmaceutical Organization is
a government organization, having the main mission to
manufacture pharmaceutical products and medical supplies
and support Thailand's public health activities. The
Government Pharmaceutical Organization is the first modern
medicine manufacturing plant in Thailand, established
under the Government Pharmaceutical Organization Act,
B.E. 2509 (1966), following the merger of the Government
Pharmaceutical Laboratory, founded in 1939, and the
Department of Medical Depot, founded in 1901. At present,
the Government Pharmaceutical Organization is a State
Enterprise under the Ministry of Public Health.

The Government Pharmaceutical Organization Act,
B.E. 2509 (1966) specified the capital of GPO at THB 100
million. The initial capital was paid up from the working
capital of the Department of Medical Sciences and the
capital of the Government Pharmaceutical Laboratory. The
sum was also occasionally recompensed by the Government
in an amount deemed appropriate.

In an initial stage, the initial capital was made up from
THB 15.84 million from the Department of Medical Depot;
THB 32.19 million from the Government Pharmaceutical
Laboratory; and THB 1.11 million from the Government's
budget, making a total of THB 49.14 million.
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At present, the Government Pharmaceutical Organization
manufactures and sells more than 300 items of pharmaceutical
products as well as medical supplies, with more than 2,000
staff and total asset of more than THB 8 billion.

As a State Enterprise operating with an initial capital
from the Government, GPO has re-invested its profit on
expansion of production; development of product quality,
R&D as well as social contribution without further financial
support from the Government. GPO also continuously remits
3500 of its profit to the Government.

Value

Operating based on faith and belief in "Advanced
Research, Standardised Medicines, Service with Heart, and
Social Contribution”

Production

The Government Pharmaceutical Organization
manufactures pharmaceutical products and medical supplies
in compliance with the Good Manufacturing Practice
Standard (GMP) in every step. A strict quality control system
starting from selection of raw materials used to good
packaging; manufacturing plant; sophisticated machinery
and instruments; well trained staff and good environment
to ensure that the product quality meets the highest
standards that have been employed.

With the strict and continuous maintenance and
development of its manufacturing standard in compliance
with GMP, all product categories of GPO are consequently
certified with Medicine Manufacturing Standard. To
increase its competitiveness in an international market
and to develop local pharmaceutical manufacturing
standard, GPO is now preparing itself to meet WHO-GMP,
which is an international standard.

Products
Medicines and Pharmaceutical Products

The Government Pharmaceutical Organization has
more than 300 pharmaceutical products in every production
line covering medicines both included and excluded in the
National List of Principle Drug as well as other medicines
used in public health projects.

Current Products of GPO
® Medicines and Pharmaceutical products

® Biological products
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® Household remedies

® Anti-AIDS medicines

® Natural products

e Chemical products and test kits
Biological Products

The Government Pharmaceutical Organization
manufactures and sells 10 items of biological products
used for preventing disease, such as JE (Beijing) Vaccine
and DTP Vaccine.

Most biological products are used mainly in the
disease preventing campaign of the Ministry of Public
Health philanthropically.

Household Remedies

Household Remedies are generic medicines manufactured
by GPO for initial self-care of common ailments. These remedies
are normally safe and reasonably-priced to ensure an access
to good quality and affordable medicines of the public.

Anti-AIDS Medicines

Since 1992 The Government Pharmaceutical
Organization has manufactured Anti-AIDS medicines with
the production of 100 milligram AZT (Zidovudine) capsule.
GPO later developed several items of medicines, but at
that time, it was still at a lab-scale. By 2001, the Government
Pharmaceutical Organization expanded its production to
industrial level with a capital investment of THB 22 million.

In addition, the Government Pharmaceutical Organization
developed a new Anti-AIDS medicine, called GPO-VIR®,
combining three medicines in one tablet, for which GPO has
already been granted a patent from the Department of
Intellectual Property. This new Anti-AIDS medicine, consisting
of Stavudine, Nevirapine and Lamivudine, has increased
patient's ease of taken while decreasing the problem of
skipping medicines, which can lead to drug resistance
problem later.

GPO's research and development of Anti-AIDS medicines
has widened the access to drug of the patients as their
effectiveness is comparable to the original proto-type, but
significantly less expensive.

At present, GPO manufactures and sells 24 products
of Anti-AIDS medicines including Zidovudine, Didanosine,
Stavudine, Lamivudine, Nevirapine, while improving its
standard to that of WHO-GMP.
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Research and Development

With the realisation of the importance of Research and
Development, the Government Pharmaceutical Organization
initiated its own Research and Development Institute in 1992
to promote the research and development in the aspects
of Natural Product Research, Pharmaceutical Research and
Development, Chemical Research, Biotechnology Research,
Medical Science Research and Phyto-chemical Research.

The GPQO's Research and Development Institute was
established with the objectives to accommodate research
so that the organization could become self-dependent in
every discipline as well as to become a prototype for local
pharmaceutical manufacturers to ensure the development
of high quality standard medicine beneficial to Thailand
as well as Thai people.

Quality Assurance

Product quality plays the mostimportant role in medical
manufacturing. The Government Pharmaceutical Organization
has operated with a strong intention to meet customers’
requirements and satisfaction in products, under the policy
on "Today's quality is better than yesterday's"

The Government Pharmaceutical Organization has its
own Quality Control Laboratory fully equipped with highly
sophisticated machinery and instruments enabling accurate
test result. With more than 50 pharmacists monitoring &
working in the lab, GPO's Quality Control Laboratory is,
therefore, one of the biggest and most sophisticated
laboratories in the region.

GPO intends to manufacture medicine according to
the Good Manufacturing Practice standard conforming
to the laws and regulations to ensure international standard
products. Assurance systems together with strict and
independent quality control are, therefore, recognised as
an important mechanism, starting from selection and
control of raw material and packaging used in medicine
manufacturing. With holding performing on the Good
Manufacturing Practice, as the result, GPO had been
certified with the GMP Standard from the Food and Drug
Administration since 1989. Nonetheless, GPO determines
to develop its quality to acquire the international
certification in manufacturing standard from the World
Health Organization (WHO-GMP).
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wamsaiaunu 2549 dasIMSIVAEUIYaD (%) 2548 dasymsivagunvan (%) 2547
Performance (2006) Changing Rate (%) (2005) Changing Rate (%) (2004)

5181 1A99 (@1uu)
Total Revenue (Million Baht)

HAAUNEENUAZLIUTUT 4,887.97 9.52 4,463.09 13.90 3.918.27
Sales of Pharmaceutical
Products and Medical Supplies

REENRLTGN 1.74 - 35.80 2.70 17.57 2.30
Revenue from Contract
98 lABu 120.16 119.17 54.83 4593 37.57

Other Revenues

?’]EI‘QIWEI?'JLI (é”mm*n)
Total Expenses (Million Baht)

ALY UNE 2,700.02 11.36 2,424.49 5.58 2,296.43
Cost of Sales

AldanelunigAtiueu 1,190.54 12,12 1,061.89 22,57 866.33
Operating Expenses

fnlsgna 1,093.02 10.52 989.02 26.15 783.98
Net Profit

Ruselmindess 576.02 89.84 303.43 2612 240.58

State on Profit Contribution

ANTUZNITRY (BILLN)
Financial Status (Million Baht)

aquﬁ/\léﬂll 7,807.33 8.82 7,174.61 9.65 6,543.07
Total Assets

wﬁ%uim 973.21 13.54 857.14 - 5,90 910.86
Total Liabilities

a'au‘uamu 6,834.12 8.18 6,317.47 12.17 5,632.21
Capital

ﬁmiﬁgﬁ"auaum%’wéﬁnguﬁﬂu 8.35 4.77 7.97 10.54 7.21

maviidunyuiau an)
Current Ratio (Times)

gnsvyuRaurasduning @) 0.65 0.00 0.65 1.56 0.64
Total Assets Turnover (Times)

AN9INAMALUNUABAILUBINY (%) 16.62 0.42 16.55 13.05 14.64
Return on equity (%)

375149 U JUN 30 .8 (AW 1.915.00 -1.14 1.937.00 4.20 1.859.00
Manpower as at 30 September
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2006 was a most auspicious year in which all public and private organizations participated in

the most glorious event of Thai history - the 60" Anniversary Celebrations of His Majesty's Accession
to the Throne - to express their gratitude and spiritual respect for His Supreme loving kindness
bestowed upon Thai people throughout His Majesty's reign.

On the social, economic and political aspects, 2006 was the year in which oil prices were increased
on several occasions as well as the major flood, all of which affected the economical growth rate of
the country. It was also a year of major political changes as well as governing parties leading to the
revision of governmental policies to which all of the governmental agencies had to adjust their policies
and management accordingly.

The Government Pharmaceutical Organization (GPO), in 2006, adjusted its vision and policies
to fit the government's public health policy. In terms of investment, the organization has invested in
order to elevate our production standard to that of the international practice. The effort was, in fact,
continued from 2005. The significant continuing project is to construct the international standard
Anti-AIDS Virus manufacturing plant in Rangsit, Pathumthani province, expected to commence in 2007.
The organization has also prepared its readiness to invest in another major project to protect the nation
should an Avian Influenza epidemic occur. The project is the construction of an Influenza/Avian
Influenza vaccine manufacturing plant. Delightfully, GPO played an active role in the submission of
a project for academic and financial support from World Health Organization, for which the budget
of two million US Dollars was subsequently awarded.

Regarding our effort to restructure the organization toward excellence, GPO has an operational
plan to improve overall quality of the organization. We have initiated the relocation of medicine
manufacturing plant and enrolled in the Total Quality Award 2006 Programme as a candidate
for organizational improvement and development in various aspects particularly in strategic planning
and human resource development. Numerous programmes have been implemented ranging from
planning following the Balance Scorecard methodology; application of Value Chain Management
and Economic Value Management (EVM) to further the organization's efficiency. In terms of personnel
management, information technology has been employed as a tool for performance management in
assessing individual performance. Core-Competency and Functional Competency assessments were
also carried out to further all individuals' potential for assist the organization in its effort to improve
competitive performance.

In terms of social benefit and other activities in response to the public health policy, GPO, in the
past year, improved its manufacturing capacity of essential medicine to increase access to patients
especially the HIV/AIDS infected groups. Furthermore, the price of GPO-VIR has been reduced by
10 percent since October 2006. Effort has also been made to expedite the research and development
for more alternatives to the existing 24 items on the Anti-AIDS medicine list, particularly research and
development of AIDS medicines whose patents are approaching expiration. Significanthy, GPO has



also played an active part in the implementation of Compulsory Licensing on medicines essential

to domestic consumption. The practice has been successfully enforced on the first medicine -
Efavirenz whose price had been dropped by over half. Additionally, the successful development of
Oseltamivir, an anti-influenza medicine, led to a decrease in the price of the prototype medicine sold
domestically, thus the significant reduction of the national budget in that area.

The Government Pharmaceutical Organization has clearly identified its action plan for social
benefit activities which have always been regarded as one of its core policies. This is to enable
our part in contributing to an improved quality of life for Thai people - a contribution which
we have carried out ceaselessly. GPO pharmacists have provided medicines and medical supplies;
organized exhibitions and provided education on medicine usage to students in secondary schools
studying in the Bangkok Metropolitan and nearly provinces; supported Anti-AIDS medicines to social
benefit activities under the patronage of HRH Princess Soamsawali Phravararajatinuddamatu for use
of the Thai Red Cross' "Reducing AIDS Infection from Mother to New-Born Baby" Programme and
organized continuing training courses for nurses in orders to increase the management potential of
HIV infected patients clinic in hospitals, in collaboration with the Thai Red Cross.

Considering the performance of GPO in 2006, the total sales of medicines and medical supplies
amounted to THB 4,887.97 million, an increase of THB 424.88 million or 9.52 percent. Of which THB
4,556.65 million was from the sales of medicine and medical supplies manufactured by GPO while
THB 331.31 million was from those manufactured by others. The growth of sales of medicine and
medical supplies manufactured by GPO was valued at THB 434.49 million or an increase of 10.54 percent.
Fairly speaking, the year 2006 was the first year that our performance excelled. It was also the first
year that GPO obtained a net profit exceeding one billion - the net profit was in fact THB 1,093
million or an increase of 10.52 percent from the previous year.

With the continuous growth in performance, | am confident that the Government Pharmaceutical
Organization will develop into stability and progress forward ceaselessly. The Board of Directors,
GPO's executives and | wish to thank our customers who have extended their support as well as
all GPO colleagues. Your support is truly the support for me and the executive team to aim at
improving and developing the organization to be the one that could assist in the betterment
of the quality of life of all the people.

<
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Dr.Vichai Chokevivat, M.D.
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Chairman of the Board
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Education:

e M.D., Faculty of Medicine, Siriraj Hospital, Mahidol University, Thailand
e M.P.H., Tulane University, U.S.A.
e Thai Board of Clinical Preventive Medicine and Public Health, The Medical Council of Thailand

® Honorary Doctorate of Science in Thai Traditional Medicines, Chiangrai Rajabhat University
Professional Experience:

® Director, Phayakkhabhumphisai Hospital, Mahasarakham, Thailand

e Director, Sampran Hospital, Nakhon Pathom, Thailand

e Director, Academic Promotion and Public Health Services Bureau, Nakhon Pathom, Thailand
® Provincial Chief Medical Officer, Suphan Buri, Thailand

e Director of Epidemiology Division

e Senior Expert in Health Information System, Ministry of Public Health

e Senior Expert in Public Health

® Deputy Director-General, Department of Communicable Disease Control

e Medical Officer 10, Preventive Medicine, Department of Communicable Disease Control

® [nspector-General, Ministry of Public Health

e Secretary-General, Food and Drug Administration
Current Position:

® Director-General, Department of Traditional and Alternative Medicine Development
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Education:

M.D., Faculty of Medicine, Siriraj Hospital, Mahidol University, Thailand (1973)
Postgraduate Training in Psychiatry, Institute of Psychiatry, London, England (1979)

Thai Board of Psychiatry, The Medical Council of Thailand (1981)

Diploma, National Defence College, Supreme Command Headquarters, Ministry of Defence,
Class 4515

Certificate of Proficiency in Preventive Medicine for Community Mental Health

Professional Experience:

Director, Nitijittavej Hospital, Department of Medical Services
Director, Mental Health Division, Department of Medical Services
Chief of the Medical Officers, Institute of Mental Health

Director, Somdej Chao Phraya Hospital, Department of Mental Health
Director, Srithanya Hospital, Department of Mental Health

Deputy Director-General, Department of Mental Health
Inspector-General, Ministry of Public Health

Current Position:

Director-General, Department of Mental Health, Ministry of Public Health
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Dr.M.L.Somchai Chakrabhand,
M.D.
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Director of the Board
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e Diplomate, Thai Board of Internal Medicine W.A.2522

e M.Sc. (Clinical Epidemiology), Canada N.A.2526
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Education:

e B.Sc, Faculty of Sciences, Mahidol University, Thailand (1971)

e M.D.(Hon.), Faculty of Medicine, Siriraj Hospital, Mahidol University, Thailand (1976)
e Diplomate, Thai Board of Internal Medicine, The Medical Council of Thailand (1979)
e M.Sc. (Clinical Epidemiology), Canada (1983)

e Certificate, Clinical Fellowship in Infectious Diseases, U.S.A. (1986)

Professional Experience:

® Professor of Internal Medicine, Faculty of Medicine, Siriraj Hospital
® Chairman, Office for Research and Development, Faculty of Medicine Siriraj Hospital
e Member, Board of Drug, Ministry of Public Health

Current Position:

® Chairman, Office for Research and Development, Faculty of Medicine, Siriraj Hospital
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Education:

e B.Sc. (Hon.), Medical Sciences, Faculty of Medicine, Chulalongkorn University, Thailand (1976)
e M.D.(Hon.), Faculty of Medicine, Chulalongkorn University, Thailand (1977)

e Diplomate, Thai Board of Internal Medicine, The Medical Council of Thailand (1981)

e Diplomate, Thai Board of Neurology, The Medical Council of Thailand (1983)

e Fellowship Neurology/Neuroimmunology, School of Medicine, John Hopkins University (1986)

Professional Experience:
e Professor of Internal Medicine, Faculty of Medicine, Chulalongkorn University, Bangkok, Thailand
Current Position:

e Professor of Internal Medicine (Level 11), Faculty of Medicine, Chulalongkorn University, Bangkok,
Thailand

e Director, Neurology Operation Centre, Faculty of Medicine, Chulalongkorn University, Bangkok,
Thailand

e Director, WHO Collaborating Centre of Neurovirology

® Member of WHO Expert Advisory Panel on Rabies
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Prof.Dr.Thiravat Hemachudha,
M.D.
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Education:

e B.Sc. (Pharm.), Mahidol University, Thailand

e M.Sc. (Pharm.), Massachusetts College of Pharmacy, Boston, U.S.A.

® Ph.D. - Med. Chem., Massachusetts College of Pharmacy, Boston, U.S.A.

® Diploma High-level Management and Administration Program, Ministry of Public Health
(1989)

® Diploma High-level Management and Administration Program, Office of Civil Service Commission
(Curriculum 1), Class 22 (1996)

® Diploma Revolution of Thai Management and Administration in Globalised Era Programme,
Class 3 (1999)

Professional Experience:

e Medical Scientist, Drug Analysis Division

® Director, Academic Coordinating Centre, Department of Medical Sciences

® Director, Drug Analysis Division, Department of Medical Sciences

e Director, Bureau of Laboratory Quality Standard, Department of Medical Sciences

® Medical Scientist 10, Laboratory Quality Standard, Academic Bureau, Department of Medical

Sciences
Current Position:

e Advisor, Department of Medical Sciences
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Education:

e |L.B. (Hon), Ramkhamhaeng University, Thailand

e Executive Course on Politics and Governance under Democratic Regime, Class 8,
King Prajadhipok'’s Institute

e Barrister-at-law, School of Barrister, Thailand

® LL.M. - Business Law, Ramkhamhaeng University, Thailand

Professional Experience:

® Deputy Secretary-General, Lawyers Council of Thailand

® Public Relations Committee and Vice Speaker, Lawyers Council of Thailand

® Working Group, Promotion of Justice Process under the Rule of Law, National Reconciliation
Commission

e Advisor to Sub-committee on the Operation of Radio and TV Broadcasting Committee of the
National Assembly

® legal Advisor, Zoological Park Organization Under the Royal Patronage of H.M. Queen Sirikit

® Managing Director, Advocacy Training Bureau, Lawyers Council of Thailand

® Managing Director, High-level Law Professional Institute, Lawyers Council of Thailand

e Specialist Lecturer, Faculty of Law, Khonkaen University

® Guest Lecturer of Law, University of the Thai Chamber of Commerce; Rangsit University;
Khonkaen University; Eastern Asia University; and Sripatum University

e |ecturer of Advocacy, Lawyers Council of Thailand

® News reporter and Host of Radio and TV Programmes for Lawyers Council of Thailand

e News Editor of Lawyers Council of Thailand and "Think" Journal, Lawyers Council of Thailand
Current Position:

® Manager, Legal Department, Siam City Bank Public Company Limited
e Secretary-General, Lawyers Council of Thailand
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Education:

e B.Sc., Chulalongkorn University, Thailand

e M.D., Chulalongkorn University, Thailand

e M.O.H., Harvard University, U.S.A.

e Certified Board of Preventive Medicine on Clinical Preventive Medicine and Occupational

Medicine, Medical Council

Professional Experience:

® Director, Community Hospital

® Acting Deputy Director-General, Department of Health, Ministry of Public Health

e Director, Office of Support and Development of Decentralization in Health (OSDH), Ministry
of Public Health

e Senijor Public Health Officer (Environmental Health), Ministry of Public Health

e Secretary-General, National Human Rights Commission of Thailand

Current Position:

e Advisor, National Human Rights Commission of Thailand
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Education:

B.A. in Political Science (Public Administration), Chulalongkorn University, Thailand

Professional Experience:

® Operation Officer, Population and Community Development Association

Training Manager, Management Training Co., Ltd.

Managing Director, Siam TV and Communication Co., Ltd.

Host and Producer, "Business Life" Programme on Channel 9

Member, Board of Directors, Asian Seafood Coldstorage Public Company Limited
Guest Speaker on Management, Service and Human Behaviour for Private Sector,

Public Sector and State Enterprises

Current Position:

Chairman of the Board, Business Life Co., Ltd.
Member, Board of Directors, S. Khonkaen Food Industry Public Company Limited
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Education:

e B.Sc, Faculty of Sciences, Chulalongkorn University, Thailand

e M.B.A., Thammasat University, Thailand

e Diploma, National Defence College, Supreme Command Headquarters, Ministry of Defence,
Class 44

® Diploma Public Administration and Public Law Program, King Prajadhippok's Institute, Class 3
Professional Experience:

e Director, Tax Administration Bureau, The Excise Department, Ministry of Finance
e Deputy Director-General, Excise Department

® |Inspector-General, Ministry of Finance
Current Position:

® Chief Inspector-General, Ministry of Finance
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Education:

M.D., Chiangmai University, Thailand
M.P.H., Mahidol University, Thailand

Professional Experience:

Director, Taklee Hospital, Nakhon Sawan, Thailand

Director, Academic Promotion and Public Health Services Bureau, Provincial Medical Office,
Nakhon Sawan, Thailand

Provincial Chief Medical Officer, Loey, Thailand

Provincial Chief Medical Officer, Nakhon Sawan, Thailand

Deputy Director-General, Department of Health, Ministry of Public Health
Deputy Permanent Secretary, Ministry of Public Health

Director-General, Department of Health, Ministry of Public Health

Deputy Permanent Secretary, Ministry of Public Health

Inspector-General, Ministry of Public Health

Deputy Permanent Secretary, Ministry of Public Health

Current Position:

Director-General, Department of Disease Control, Ministry of Public Health
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Education:

® B.Sc, Faculty of Sciences, Chulalongkorn University, Thailand

® M.D., Faculty of Medicine, Mahidol University, Thailand

® M.P.H., Mahidol University, Thailand

® Doctor and Professor, Traditional Chinese Medicine, Liaoning Provincial Academy, Liaoning
® Diploma, National Defence College, Supreme Command Headquarters, Ministry of Defence

Professional Experience:

e Surgeon and Chief, Social Medical Treatment Division, Surgery Department, Maharaj Hospital,
Nokhon Ratchasima, Thailand

e Director, Academic Promotion and Public Health Services Bureau, Provincial Medical Office,
Nakhon Ratchasima, Thailand

e Provincial Chief Medical Officer, Yasothon, Thailand

e Provincial Chief Medical Officer, Udon Thani, Thailand

e Provincial Chief Medical Officer, Pitsanulok, Thailand

e Deputy Director-General, Department of Health, Ministry of Public Health

e |nspector-General, Ministry of Public Health

e Deputy Permanent Secretary, Ministry of Public Health

e Director-General, Department of Mental Health

e Deputy Permanent Secretary, the Office of Permanent Secretary, Ministry of Public Health

Current Position:

e Permanent Secretary, Ministry of Public Health
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Education:

M.D., Chiangmai University, Thailand

Surgeon's Course, Phramongkutklao Hospital

Certified Board of Surgery, The Medical Council of Thailand

Major Course, Army Medical Field Service School, The Royal Thai Army Medical Department, Class 19
Plastic and Reconstructive Surgery, Mississippi University, U.S.A.

High-level Management Course for Army Doctor

Core Course No. 40, Royal Thai Army War College

Public-Private Partnership Course, National Defence College, Supreme Command Headquarters,

Ministry of Defence, Class 16

Professional Experience:

Doctor, Surgery Division, Phramongkutklao Hospital

Anaesthesiologist, Surasakmontree Hospital, Lampang, Thailand

Chief, Surgery Department, Surasakmontree Hospital, Lampang, Thailand
Director, Surasakmontree Hospital, Lampang, Thailand

Specialist, Permanent-Secretariat Bureau, Ministry of Defence

Eminent Expert, Royal Thai Army

Other Experience:

Aid-de-Camp to the Monarch (Since 2002)
Member of Royal Doctor Group for H.M. Queen Sirikit
H.R.H. Princess Maha Chakri Sirindhorn's personal medical doctor

Current Position:

Managing Director, the Government Pharmaceutical Organization
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Dr.Lt.Gen.Mongkol
Jiwasantikarn, M.D.
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Director of the Board
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58 years old
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March 31, 2007

avANISINdsNnssuy

The Government Pharmaceutical Organization

=3



AR LFMITRIANSLNFTNSTH

GP0O's Execurtive Officers

WAlNUNEUNVELNAR AZdURnNg 3. weaul wmﬂ‘izawfuf
HENUIENNTaIANISINUNITY 09N UIENTT
Dr.Lt.Gen.Mongkol Jivasantikarn, M.D. Mr.Dhanavadhana Thongpradist
Managing Director Deputy Managing Director
nAule AndnTa 4. UELYN YUNLIY

v, v o
i@\‘i%ﬂﬁu’lﬁm’\%‘ ﬁ?ﬂ\i%@ﬁu’)ﬁlﬂ%‘
Mr.Wanchai Subhachaturus Mr.Manoon Bupparenoo
Deputy Managing Director Deputy Managing Director

5. AN.ANIE ATTEUA
FR4EEUIENTS
Mr.Somchai Srichainak
Deputy Managing Director

6. NoY.WANT NAUGITI

$RNEENUIELNTS
Miss Pisamorn Klinsuwan
Deputy Managing Director




7. WUNgUIaN ANAR3A
BB AL A
Mrs.Suchada Subhachaturus
Senior Expert

8. NY.IEzAN LIAAB N
QL%HQ‘H’W@WMH
Miss Viyada Jurt-Amphai
Senior Expert

N0Y.A300 AU 1.

HAEHEUIENIS
Mrs.Sujida Chutima
Assistant Managing Director

. anUa AIeSTN)

HAeHE1UuIEnIs
Mrs.Suengkamol Sriarunya
Assistant Managing Director

L
-
-
=

nny.2deintd ayang
HTEnney 10

Miss Valairat Anuketra
Expert 10
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Miss Anchalee Utthangkorn
Director, Internal Audit Office
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Mr.Thavorn Wongshuwong
Director, Office of the Managing
Director

14. N WL Deunng

%’éﬂmmmiﬂ'ﬁmiﬁ/\lmmmma
Mr.Pipat Niyomkarn

Director, Human Resources
Department

- UNMIA ENIATYNA

HewIensie Ty uanistu
Mrs.Varunee Lekcharoenvong
Director, Accounting and Finance
Department

16. ﬂﬂ.i‘j‘uﬂ‘i 9N4a

. ny.aneduiug aiudags

%éﬂmﬁmiﬂﬂwamm
Mr.Soontorn Vorakul
Director, Pharmaceutical
Production Department

U
HewIensieTaIng
Mrs.Saisumpun Suwachrungoon
Director, Biological Production

Department
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Haurensiendnailiug Director, Marketing and Sales HEnwaensielssiunmunn
Mr.Suttipan Vanasup Department Mrs.Achara Boonpasom
Director, Chemical Production Director, Quality Assurance Department
Department 21. il ladrsgy
dal ! HaulenieTsianuaz 23. Uneiny 4uns
1% e e B Eny ) LARSUN Qa"wmﬂmmmﬁuﬁ%’mazﬁmm
g;;:;:g’wmwmmiuiamaw Mrs.Vanicha .Ch.aisamran | l\/llr.Tamnu Chantorn
MElehick Srical Director, Logistics and Supply Chain Dlre_ctor, Research and Development
Management Department Institute

Director, Engineering & Technology
Department
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Board of Directors

HauEnIs
Managing Director

saegauaEns saggauInng saaganuaens
Deputy Managing Director Deputy Managing Director Deputy Managing Director
gedaugfanuoens Hiaugaruianis
Asst. Managing Director Asst. Managing Director
nanmMsfauimg nauasiiansiu nauAsAanITHaR
(Administrative Cluster) (Financial Cluster) (Production Cluster)

dinaunems thaviwennsyana  dheniyBuazmelu
Office of Human Finance and Accounting

The Managing Director ~ Resource Department Department

O NedUIBNG o NBINITAMNT o naavnd
Administrative Division Personnel Division Accounting

© nasnguing O nEIRIVIYARING Division
Legal Division Personnel Development| o nmﬁ':yiﬁ'w:u

o naalszaduWus Division Cost Accounting
Public Relations Division| © nesRauunULaL Division

o naamalulaBdsauna Anduszlamd © NNy
Information Technology Compensation and Finance Division
Division Benefit Division o nassuilssann

o nasulounsLazLHY O NBIUFIURHWUE Budget Division

Admna uarIue

Corporate Planning Labor Relations and

dhauanan
Pharmaceutical
Production Department

O NBIUTUITNISHRAR
Production
Administrative
Division

O NRANATNTTH 1
Pharmaceutical
Production Division 1

O NBANATNTTY 2
Pharmaceutical
Production Division 2

O NAINATNTTH 3
Pharmaceutical

O NULTMITNTHRR
daing
Biological
Administration and
Planning U.

O NRAHARTATUSIN
WuATIEe
Bacterial Vaccine
Division

o neswAsdATuaIn LA
Viral Vaccine Division

O naumgu
Serum Division

thawndnailanm
Chemicals Department

O naxdTInIg
Technical Advisory G.

O nAugTNa
Business G.

O NAIRULAYUNITHAR
Production Support
Division

O NAIHARNTUNEITHINR
Natural Product Division

O NBWARIRNAULATIATIN
Chemicals Production
Division

Division Discipline Division Production Division 3 | © nesussqiaing o naundnaum
o NeagsNasINNu O NBINTUWNELAE o NeANFTNSTH 4 Biological Filling Pharmaceutical

Office of Joint Venture AN Pharmaceutical D""'S'U': Chemical Product
o nesEmsAnNidL Medical and Health Production Division 4 | ~ nmﬁ'p}mmm ; Division

ek § Experimental Animal
uazALANMETY Division O naunfanssy 5 Lo
i : - Division
Risk Management and Pharmaceutical
Internal Control Division Production Division 5
S, A = i >,

512915zl 2549

=8

annual report 2006




TASIAS19NISUSUNS

Organization Chart

#UNATIAFAUNTE LY
Internal Audit Office

NRUATINEDUMSNAMIHAR UATNSNAAT NG
Production and Academic Audit S.
NANATIAMAUNTNANTARIA

Marketing Audit S.

NRUATARAUMSNAUTNE Mafianeiu uaznuRwzia
Management, Financial and Special-tasking Audit S.

Tasgauannis sR3duaEms gidumayii
Deputy Managing Director Deputy Managing Director Senior Expert
fidzamay 10
Expert 10
nRNMSNANSAAIN
(Marketing Cluster)

thawaluladiuayimanssn dhamseaauazmsmne  dhauSmewa u.asuiwfﬂ'i

Technology Department

o

O

Engineering and

naningsinun
\AFR4anNTNa
Mechanical
Maintenance Division
NBIRULIAYULAE
vEmslsanu
Factory Service and
Support Division
NadIAINgTY
Engineering Division
naINFANN
Printing Division
nasANlaanny
uszAsuansanN
Safety and
Environmental
Division

Marketing and Sale
Department

O nasganamelszna
International Business
Division

O NBILSMIRNAANWLS
Customer Relationship
Management Division

O NBINISARIA
Marketing Division

O NAINFIENIATT
Governmental Sales
Division

o NEANISINENIALENTY
Private Sales Division

Logisties and
Management Dgartment

O NBILTMSHARN UM
Supply Chain Management
Division

o nasirdanl
Procurement Division

o nasinTauazdsasingiu
Raw Material Procurement
and Warehouse Division

o} nmﬁ'n#auaza’ﬂﬁwﬁ1ﬁmi
Packaging Procurement and
Warehouse Division

o nasdmsnsdsiae
Customer Order Management
Division

O NAIARILASNTEANLARNUT
Finished Products Warehouse
and Distribution Division

O granmARzIusanideuulia
GPO Northeastern Regional
Branch

o gmniavile
GPO Northern Regional Branch

0 MMMALR
GPO Southern Regional Branch

>

fidumay R
Senior Expert

NANMSAAITING
(Academic Cluster)

dhenlsziuamnw
Quality Assurance
Department

o nanFmsianaslssnugum
Regulatory Compliance &
Documentation Division

O NIWRILNSEULATUNN
Quality System Development
Division

O NEINIRSFIUMSHAR
Validation Division

O NEINIASFINIRDAL
Raw Material Standard Division

O NBINTIATFIMNUSTANUN
Packaging Control Division

O NBINIATFIUNRANTUR
Finished Product Standard
Division

O NBIASIRADUAMNIN
n1aaadadnen
Microbiology Analysis Division

O nasAsyIuTaIng
Biological Product Control
Division

o nesgudnaufiuIATaiia
Calibration Laboratory Division

i

anniuldauazwaun
Research and
Development Institute

O NENANLAYUIUISE
Research Promotion G.

O NRNITBUASWRILILNATNTTH
Pharmaceutical Research
and Development G.

o naRdEINATARAT
Pharmaceutical Chemistry
Research G.

O NANINEYARINNITUNAT
WRZHAANUNETTHINA
Natural Products and
Pharmaceutical Raw
materials Research G.

O NRHIREARIUNGTH
waluladidanw
Biotechnological Research G.

O NRNFSEIMENAARTMTUNIE
Medical Sciences Research G.

o nfIAtEIRsgIuANuing
Phyto-Chemical Research G.
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Management and Supervision Structure of the Government
Pharmaceutical Organization consists of the Board of Directors,
the Executive Committee, the Audit Committee and other

Committees as follows:-

The Board of Directors

1. MrVithit Leenutaphong Chairman
2. DrThawat Suntrajarn, M.D. Director
3. Dr.Paijit Warachit, M.D. Director
4. DrSatian Pooprasert, M.D. Director
5. MrThatree Kienthong Director
6. DrVichai Tienthavorn, M.D. Director

(Resigned since 27" March 2006)

Dr.Chatree Banchuen, M.D. Director

(Appointed on 11t April 2006)
7. Prof.Dr.Piyasakol Sakolsatayadorn, M.D.

(Resigned since 1t May 2006) Director

DrSanguan Nittayarumphong, M.D. Director

(Appointed on 20™ June 2006)
8. DrSupachai Kunaratanapreuk, M.D. Director
9. MrSanit Rangnoi Director
10. Assoc.Prof.Dr.Oraphan Matangkasombut, M.D. Director
11. Mrs.Chantra Booranaruek Director
12. Mr.Praphansak Boonranaprapa Director
13. Veterinarian Dr. Chai Watcharong Director
14. Mr.Manit Ratanasuwan Director

15. Dr.L.t.Gen.Mongkol Jivasantikarn, M.D.

Director and Secretary

Remark : Seven Directors (No. 8 - 14) resigned on 24"
November 2005, the Cabinet's Resolution on 20" December

2005 appointing new directors as follows:-

1. Dr.Prat Boonyawongvirot, M.D. Director
2. DrNarongsakdi Aungkasuvapala, M.D. Director
3. DrVichai Chokevivat, M.D. Director
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4. Prof. Dr.Pakdee Pothisiri Director
5. DrSiriporn Kanshana, M.D. Director
6. DrApichai Mongkol, M.D. Director
7. Mrs.Benja Louichareon Director

The Board of Directors is responsible for policy making and
effective management and implementation of the said policies
within the legal framework, purpose and regulations of the

Organization, as well as the Government policies.

The Government Pharmaceutical Organization holds
a monthly Board Meeting. The Agenda and Minutes of the
Board Meetings will be circulated to the Board members at
least three days prior to the meeting for consideration of
the Board members. In the Fiscal Year 2006, there were 11
meetings, the attendance of each Board meeting of which

were as follows:-

N9tz e e A {AUIULEN | ALY
v /el Y |
ATIN dszammu| /M
1 27 MaNAL 2548 13 15
2 24 WOAANEU 2548 12 15
3 30 UNTIAN 2549 14 15
4 23 NUATLE 2549 14 15
5 23 LUy 2549 1 15
6 28 LUHNEIU 2549 14 15
7 29 WE]‘]:m’]ﬂlJ 2549 9 14
8 29 fiquneu 2549 13 15
9 31 NINYIAL 2549 15 15
10 23 A9NAN 2549 1 15
1 28 NUENEIU 2549 14 15

Attending |Total Board

Ay Deiic Members | Members
1 27" October 2005 13 15
2 24" November 2005 12 15
3 30" January 2006 14 il5
4 23" February 2006 14 15
5 234 March 2006 11 15
6 28" April 2006 14 15
7 29" May 2006 9 14
8 29" June 2006 13 15
9 31% July 2006 15 15
10 239 August 2006 11 15
11 28" September 2006 14 15

Nuewin : lunigdsrauAsei 7 InssunNgeNUIL 14 vinu
——— q

WHA9RINANEATIANTEAATN UNeLInE Devana anadnennsg
ANDANFILATUN 1 WOHNIAL 2549

Remark : For the 7™ Meeting, there were 14 Directors
since Prof.Dr.Piyasakol sakolsatayadorn had resigned
since 1°t May 2006.
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The Executive Committee

1. DrThawat Suntrajarn, M.D. Chairman

2. DrSupachai Kunaratanapreuk, M.D.  Vice Chairman
3. Dr.Paijit Warachit, M.D. Director
4. Managing Director of GPO Director
58

Director of GPQ's Office of the Managing Director

Secretary

Remark : Since seven new members of the Board of
Directors were appointed on 20" December 2005, thus the Board
of Directors resolved to appoint a new Executive Committee
during the 3" meeting of the Fiscal Year 2006 on 30" January
2006 (effective from 14" February 2007) as follows:-

1. DrThawat Suntrajarn, M.D. Chairman
2. DrNarongsakdi Aungkasuvapala, M.D. Vice Chairman
3. MrSirisak Akarapreedee Eminent Director
4. MrVinit Samritpreecha Eminent Director
(Resigned since 28™ April 2006)
Prof.Dr.Pakdee Pothisiri

Dr.Paijit Warachit, M.D.

GPO's Managing Director

G

Director
Director
Director and Secretary

The duties of the Executive Committee are as follows:-

1) To consider all matters assigned by the Chairman of
the Board of Directors of the Government Pharmaceutical
Organization;

2) To consider and approve financial matters, purchases
and hiring contracts within the monetary limits fixed by
the Board of Directors of the Government Pharmaceutical
Organization;

3) To consider and initially approve project and budget
plans for subsequent scrutiny by the Board of Directors of the
Government Pharmaceutical Organization;

4) To consider and make decision on urgent matters as
per assigned.
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The Audit Committee

1. Prof.Dr.Piyasakol Sakolsatayadorn, M.D.  Chairman

2. MrVinit Samritpreecha Eminent Director

(Accounting)

3. MrThatree Kienthong Director
4. Veterinarian Dr.Chai Watcharong Director
5. Assoc.Prof.Dr.Orapan Matangkasombut Director
6. Director of Internal Audit Office Secretary

Remark : Since seven new members of the Board of
Directors were appointed on 20" December 2005, the Board
of Directors resolved to appoint a new Audit Committee
during the 3" meeting of Fiscal Year 2006 on 30" January 2006
(effective from 14" February 2006) as follows:-

1. Prof.Dr.Piyasakol Sakolsatayadorn, M.D. ~ Chairman

2. MrSuthanai Prasertsanp Eminent Director
3. MrThatree Kienthong Director
4. Mrs.Benja Louichareon Director
5. Director of Internal Audit Office Secretary

Prof.Dr.Piyasakol Sakolsatayadorn resigned from the
position of GPO's Board of Directors on 1°* May 2006, which
in turn vacated the position of the Chairman of the Audit
Committee. The Board of Directors then appointed Mrs. Benja
Louichareon as the Chairman of the Audit Committee since
23 May 2006. Nonetheless, the remaining members of the
Audit Committee were not in accordance with the rules and
requlations of the State Enterprise Audit Committee, which
state that there must be at least 3 Directors of the Government
Enterprise Committee in the Audit Committee. Therefore, to
ensure that the Audit Committee could work continuously
and fully complied with the rules and practices of the Audit

Committee of State Enterprise, GPO's Board of Directors
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resolved to appoint the new Audit Committee during the 8%
meeting of the Fiscal Year 2006 on 29" June 2006 (effective
from 13 July 2006) as follows:-

1. Mrs.Benja Louichareon Chairman

2. MrSuthanai Prasertsanp Eminent Director
3. MrThatree Kienthong Director
4. DrSatian Pooprasert, M.D. Director
5. Director of Internal Audit Office Secretary

The Audit Committee are responsible for all matters
assigned by GPO's Board of Directors to supervise the operation
of the Government Pharmaceutical Organization on the

following aspects:

1) Reliability of the financial and management reports;

2) Risk Management, internal control and supervision
of GPO's operation to ensure its efficiency, effectiveness and
saving;

3) Compliance to rules, regulations, Cabinet resolutions

and policies set by GPO's Board of Directors.
The Business Development Committee

1. MrManit Rattanasuwan Chairman

2. Mrs.Chantra Booranaruek Vice Chairman
3. DrSatian Pooprasert, M.D. Director
4. MrWanchai Subhachaturus Director
5. Mrs.Indanima Kunjara Na Ayudhya Director
6. Mr.Dhanavadhana Thongpradist Director
7. MrManoon Bupparenoo Director and Secretary

Remark : Since seven new members of the Board of Directors

were appointed on 20" December 2005, the Board of Directors
resolved to appoint a new Business Development Committee
during the 3 meeting of Fiscal Year 2006 on 30" January 2006
(effective from 14" February 2006) as follows:-
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1. Prof.Dr.Pakdee Pothisiri Chairman
2. DrVichai Chokevivat, M.D. Vice Chairman
3. MrAmarit Pansiri Eminent Director
4. DrSiriporn Kanchana, M.D. Director
5. GPO's Managing Director Director
6. MrWanchai Subhachaturus Director
7. MrSomchai Srichainak Director
8.

Mr.Manoon Bupparenoo Director and Secretary

The Duties of the Business Development Committee are as
follows:-

1) To consider policies, work plans and operational
results; and make recommendations on the development of
the Government Pharmaceutical Organization's business and
joint-venture operations;

2) To carry out other duties as assigned by GPO's Board
of Directors.

The Organization Development Policy Committee

Mr.Sanit Rangnoi Chairman

Dr.Supachai Kunaratanapreuk, M.D.  Vice Chairman

1

2.

3. MrSirisak Akarapreedee
4

Director

Representative from the State
Enterprise Policy Office Director
5. MrWanchai Subhachaturus Director
6. Mr.Dhanavadhana Thongpradist Director
7. MrRawai Phupaka Director
8. MrSomchai Srichainak Director and Secretary

Remark: Since seven new members of the Board of Directors
were appointed on 20" December 2005, the Board of Directors
resolved to appoint a new Organization Development Policy
Committee during the 3 meeting of the Fiscal Year 2006
on 30" January 2006 (effective from 14™ February 2006) as
follows:-

1. Dr.Prat Boonyawongvirot, M.D. Chairman

2. DrNarongsakdi Aungkasuvapala, M.D. Vice Chairman
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In the 8" meeting of the Fiscal Year 2006, on 29" June
2006, the Government Pharmaceutical Organization Board of
Directors made a resolution to appoint the Audit Committee
consisting of three Directors and one eminent Director
specialised in Accounting and Finance, Risk Management
and Internal Control, Internal Audit, Legal and Organization
Administration, as follows:

1. Mrs.Benja Louichareon Chairman

2. MrSuthanai Prasertsanp Eminent Director
3. MrThatree Kienthong
4

Dr.Satian Pooprasert, M.D.

Director
Director

While Director of Internal Audit Office served as the

Committee's Secretary ex officio.

GPQ's Audit Committee had performed duties as assigned
by GPO's Board of Directors and in accordance with the manual
for the Audit Committee of the State Enterprise specified
by the State Enterprise Policy Office, Ministry of Finance, in
auditing and supervising the operation of the Government

Pharmaceutical Organization in the following areas:-

1) Reliability of the financial and management reports;

2) Risk Management, internal control and supervision
of GPO's operation to ensure its efficiency, effectiveness and
saving;

3) Compliance to rules, regulations, Cabinet resolutions
and policies set by GPO's Board of Directors.

The Audit Committee organized three meetings together
with the Chief Executive Officers and Executive Officers of the
GPO's main departments. The meetings were aimed to allow
the latter to present the performance of risk management
and internal control; and problems and obstacles. There were
also meetings with the Office of Auditor General of Thailand
to review plans; financial report and independence of account

auditing, the summary of which are as follows:-
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e Review of Financial Statements for the 2" and 3
quarters of Fiscal Year 2006: The Audit Committee ensured
that financial statements were done correctly and completely in
accordance with the generally accepted accounting practices,
with complete and sufficient disclosure of information, prior to
presenting to GPO's Board of Directors. In addition, the Audit
Committee suggested the change of time frame of monthly
balance sheet closing from within 15" to 10" of the following
month to ensure a timely closing of monthly balance sheet.

® Review of Risk Management: The Audit Committee
carried out a quarterly risk assessment scheme to ensure that
the acceptable level of risk management plan was prepared as
to enable the effectiveness and efficiency of operation of GPO.

e Review of Internal Control: The Audit Committee
approved the time frame of internal control system of the
Government Pharmaceutical Organization for Fiscal Years
2006 and 2007.

e Control and Supervision of Internal Audit: The
Audit Committee performed internal audit process as well as
assessment regarding the operation of the Internal Audit Office,
budgeting and manpower. In doing so, the Audit Committee
reviewed and gave suggestion to the monthly audit reports as
well as scrutinized the audit plan of Fiscal Year 2007 prepared
in accordance to the risk-based plan of GPO. The Audit Committee
also evaluated the charter of Internal Audit Office as well as
the strategic and operational plans to improve the internal
audit process. The Committee also reviewed the Internal Audit
Manual; Personnel Development plan, both education and
training; as well as the performance appraisal scheme for
Executives and Internal Audit employees. The Audit Committee
also gave suggestion to Internal Audit Office the employment
of risk assessment result of the management team in preparing
annual control plan; examining the affiliated companies and
setting up TOR to engage a consultant on an information
technology aspect of the internal auditing process.
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e Self-Assessment and Review of Performance of the
Audit Committee: The Audit Committee performed a self-
assessment scheme as well as reviewed the Committee's
performance against the performance plan of Fiscal Year 2006

e Review the Audit Commitee's Charter: The Audit
Committee ensured that the Audit Committee's Charter was
in accordance with the manual for the Audit Committee of
the State Enterprise specified by the State Enterprise Policy
Office, Ministry of Finance.

¢ Control and Supervision of Other Related Operation
of the Government Pharmaceutical Organization: The Audit
Committee examined and gave suggestion on the annual
budgetary withdrawal as well as the appropriate ethics and
code of conduct for executives and employees of GPO.

The Audit Committee had reported the above-mentioned
operation to the Board of Directors on a monthly basis. The
other concerned parties had also granted excellent cooperation
by providing important information as per requested either
personally or by way of written document, as well as
implementing the recommendations and comments of the
Audit Committee to improve their operation to ensure the
GPQ's operation had been in according to the determined
goals and objectives. Consequently, the above activities had
proved that the Audit Committee worked independently and
supported good corporate governance as well as monitored
effectively the performance of the Government Pharmaceutical
Organization to provide benefits to the Government
Pharmaceutical Organization in accordance to the objectives
of the Audit Committee of the State Enterprise.

i

(UL GEILATTY)

(Mrs.Benja Louichareon)
1/9281UNTTUNNTATINADL DIANITINFUNTIU
Chairman of the Audit Committee
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Since the Fiscal Year 2004, the Government Pharmaceutical
Organization had established Risk Management and Internal
Control Division to promote the risk management operation
in accordance with the Government's policy that all State
Enterprises should embark on integrated risk management

scheme and provide value added to stakeholders.

The Risk Management Committee consisting of Managing
Director of the Government Pharmaceutical Organization as
Chairman, Deputy Managing Director and Experts as Directors,
agreed to use the Enterprise-wide Risk Management (ERM)
in accordance with COSO Framework to ensure that GPQO's

operation was up to an international standard.
The risk factors of GPO could be categorised as follows:-
1. External Risk

The way to manage external risk is to accept the risk
if it is acceptable risk level for the organization. Meanwhile,
the follow-up of such impact must be analysed periodically to
assess the trend of such risk. This would help the Management
Team to find suitable solution to solve problems in a timely

manner.

However, if the impact of such external risk was
beyond acceptable units, the solution plan approved by the
Risk Management Committee would be applied to reduce

the problems.

2. Internal Risk - Internal Risk could be divided
in 4 groups as follows:-

2.1 Strategic Risks - significant risk in this category
rested at the policy level. During 2006, there were meetings
among GPO's Board of Directors, Executive Officers and

concerned departments on important projects such as the
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anti-virus manufacturing plant project and expansion of
GPO's manufacturing plant project. The practice was to
ensure the integrity, unity and mutual understanding of the

organization as a whole.

2.2 Qperational Risk - In the year 2006, the significant
risk management operation was to reduce a deficiency of
medicine resulting in the reduction by 6% of deficient

medicine compared to Fiscal Year 2005.

2.3 Compliance Risks - GPO has drawn up a plan to
attain the WHO-GMP Standard. In that regard, a monitoring
scheme was carried out to ensure that the employees had

strictly complied to the relevant rules and regulations.

2.4 Financial Risk - based on the fact that the Government
Pharmaceutical Organization is an unlisted State Enterprise
in the Stock Exchange of Thailand with no long term debt and
a main policy of debt-free investment, GPO has therefore been
in a stable financial situation with good liquidity. Nevertheless,
the Board of Directors as well as the Executive Officers have
closely monitored GPQ's financial situation by preparing
monthly financial reports together financial ratio analysis
to present to the Board of Directors, the Executive Committee
as well as the Executive Officers. These financial reports were
alsosent to the Audit Committee and the State Audit Commission
every quarter to ensure that the financial statements were done

in accordance with rules and regulations.
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In the Year 2006, the medicine industry in Thailand has
grown and expanded continuously in both production and
domestic sales. The annual medical consumption of Thai People
was approximately over THB 60,000 million. The medical
expense to health expense rate in Thailand was 35%, which was
higher than in the developed countries where the medical expense
to health expense ratio was only 10-20%. The medical expense
has increased due to the economic growth, increasing health
conscious trend, especially among teenagers, working people
and elderly people. Others important factors for the increase
in medical expense were the impact of the Government's public
health policy such as National Health Plan Scheme as well as the
project promoting Thailand as a hub of Asia's Health Services.
However, with the impact from FTA, the total value of imported

medicine was higher than the locally produced medicine.

At present, 73.4% of Thai Population is under National
Security; 9.4% under the Government and State Enterprises
Health Welfare regime; 10.79% under the Social Security Fund
and Workmen's Compensation Fund and 0.8% under other health
plans. Only approximately 5.7% of the population is not under
the above mentioned health plans, some of which are possibly
under private sector health plans. The more population under
the health plan, the more opportunity of access to good
medicine. Nonetheless, new necessary medicines needed in
curing several diseases still poses as problem for Thai Public
Health, especially emerging infectious diseases or existing
diseases, such as Avian Influenza (Bird Flu) or other opportunistic
infectious diseases as well as some tropical diseases. For these
reasons, Thailand still needs medicines to solve these health
problems; nonetheless, some medicines are still costly while
there are no apparent remedies for other diseases. Another
important problem in accessing new medicines is their high

prices due to the high cost of Research and Development.
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Besides, these new medicines are mostly patented leading to

the monopolised supply and high retailing price which in effect

could deter the access to medicine for some patients.

As a State Enterprise in the Social and Technology Sector
under the Ministry of Public Health, The Government Pharmaceutical
Organization, realises the importance of access to new medicine
necessary for curing of public health threatening diseases.
In this connection, we therefore emphasises on the Research
and Development of new generic drugs which respond to
the national health problems. As the result, we have achieved
in bringing price of medicine down while increasing access
to drugs of patients. To cite an example, GPO had successfully
researched and developed the anti-AIDS medicine, thus in
the year 2005, approximately 80,000 people, or 50% of
HIV-infected patients in Thailand could access anti-AIDS
medicine. GPO also succeeded in developing Oseltamivir,
which was very similar to the prototype medicine. The medicine
is expected to be registed by the year end, under the trade name
of "GPO-A-Flu®" Such has brought the price of the prototype
medicine down and increased access to drugs of patients while

the government could spend their budget efficiently.

The policy of the Food and Drug Administration to become
a member of PIC/S is another measure from the Government
to help elevate GPO's production standard so that GPO could
manufacture and export the products worldwide. Moreover,
this could help prevening the import of substandard medicines.
The Government Pharmaceutical Organization has continuously
invested in production standard improvements to that of
international level. Among them is the WHO-GMP standard
manufacturing plant of Anti-AIDS medicine. At present,
the Government Pharmaceutical Organization is also preparing
an operation plan to accommodate the inspection according
to PIC/S standard in the near future.
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Performance of the year 2006 and the Management’'s Analysis
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Production

The cost of production in Fiscal Year 2006 was valued at THB
2,354.57 million, which was on increase of THB 331.87 million,
or 16.41% higher than the previous year. The production
of Anti-AIDS Medicine (ARV) had the highest increasing ratio,
which increased more than THB 276.98 million or 61.83%.
The reason for this was the increasing orders from Public
Sectors. The production of medicine has increased by THB
102.97 million or 7.96%, while the production of Natural
Product Test Kits and Preventive Medicines reduced by THB
10.26 million and THB 37.82 million respectively. This was
a result of decreased purchase orders in Natural Product Test
Kits as well as the renovation of the preventive medicine
manufacturing plant. The details are as follows:-

Table Comparing Cost of Production of Year 2005 - 2006
(Categorised by Product Group)

Unit : THB Million
Product Group Year 2006 Year 2005

Medicines 1,396.54 1,293.56

Anti-AIDS Medicines (ARV) 724.94 44796

Natural Product/Test Kits 132.70 142.96

Preventive Medicines 100.39 138.21

Total 2,354.57 2,022.69
Distribution

The total sales of medicines and medical supplies in Fiscal
Year 2006 was THB 4,887.97 million, which was THB 424.88
million higher than the previous year, or 9.52% increased.
The total sales of products manufactured by the Government
Pharmaceutical Organization was THB 4,556.66 million, a THB
434.49 million or 10.54% increased whereas the total sales
of products from other manufacturers was THB 331.31 million,
a THB 9.671 million or 2.82% decreased.

S
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The Management's Analysis

The Government Pharmaceutical Organization's total
sales were THB 4,887.97 million, a THB 424.88 million or 9.52%
higher than the previous year. Total sales volume of medicines
and medical suppliers manufactured by the Government
Pharmaceutical Organization was THB 4,556.65 million, while
the total sales from other manufacturers were THB 331.31
million. The main factor for the increase of total sales volume
of GPO by THB 434.49 million, or 10.54% was the Ministry
of Public Health's policy to widen an access to drugs of
HIV-infected patients by providing sufficient budgets to
cover 80,000 patients. As the result, the Government
Pharmaceutical Organization's sales volume of Anti-AIDS
medicines increased from the Year 2005 by THB 676.09 million
or 65.07%. The Government Pharmaceutical Organization
has distributed Anti-AIDS medicines to other organizations
through the VMI for ARV Program, a joint project with
Department of Disease Control and Social Security Office.
This project allowed many hospitals to effectively manage
Anti-AIDS medicine stock as well as provide medicines to
infected patients as needed. However, the sales of other
products such as generic medicines, preventive medicines,
chemical products, test kits and natural products experienced
a downward trend particularly GPO Curmin Cream.
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Nevertheless, in 2006, the Government Pharmaceutical
Organization had a new strategy to increase the total sales
volume of Natural Product Group - GPO Curmin - by launching
two new products, which were GPO Curmin Mild Cleansing
Gel, a pure Non-lonic pH 5.5 gel; and GPO Curmin Hydrating
Toner, an alcohol-free toner with pH 5.5 comprising of THC
extract from curcuma with antioxidant substance preventing
wrinkles, to complete the range. These products were advertised
through media, including television and printing materials.
It was the first step of GPO to compete strategically in the
Cosmetic Product Market.

The medical industry in Thailand mostly uses imported core
drug as raw materials. Although some raw materials could be
manufactured locally, the process isan intermediate production
from imported chemical substances. With a realisation of such
critical problem, the Government Pharmaceutical Organization
has prepared itself to accommodate the manufacturing of
such raw materials. The work started from the research and
development of Oseltamivir raw material used for manufacturing
Deferiprone (L1), which is the medicine for Thalassemia in
callaboration with the National Science and Technology
Development Agency (NSTDA) and Faculty of Science,
Chulalongkorn University. In Thailand, there are more than
500,000 patients suffering from Thalassemia, of which more
than 100,000 patients are with severe symptoms, yet only 1,000
patients could access medical treatment due to the high cost
of prototype medicine. Not only could this project help reducing
the cost of medical treatment, but also enable the Ministry
of Public Health to save budget in importing medicines.

The overallimage of the pharmaceutical market has changed
significantly during the past few years. The market was affected
by new products, new distribution channels, buyers and especially
the growth of generic medicine. Nevertheless, the overall
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pharmaceutical market still had an average growth tendency
of 19% in the Year 2005. The same average growth tendency
is expected for the Year 2006, with an overall market value
at approximately THB 68,000 million. The market competition
of pharmaceutical products is still moderate; however, there
is more price competition in generic medicines. Therefore,
the manufacturers have to seek ways to effectively manage
production costs. As the market of pharmaceutical products
is various, the market share of each organization is therefore
marginal. To improve and develop the organization's
competitiveness, GPO has implemented several plans,
according to the policy of the State Enterprise Policy Office,
such as the Economic Value Management (EVM) and several
seminars on EVM Balanced Scorecard. Furthermore, GPO
also developed the Economic Profit Assessment as well as
building up the Managerial Competency and Functional
Competency to develop staff's potential. As the result,
the human resource management has been developed in
accordance to the organization's requirement enabling it to
achieve the organization's vision.

From the above factors, the Government Pharmaceutical
Organization has prepared a medium term State Enterprise
Plan for Fiscal Years 2007-2009, to be used as GPO's policy
and guidelines for all Executive Officers in monitoring and
assessing the operation. The framework of the plan was under
the analysis of both internal and external environment to
define the strengths, weaknesses, opportunities and threats
(SWOT analysis) effecting GPO's future operation. Moreover,
the Government Pharmaceutical Organization also uses Five
Force Analysis to determine the impulsion of suppliers,
competitors, buyers, substitute products and potential
entrants. From the above programme, the Government
Pharmaceutical Organization has determined eight strategic
themes as follows:
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To develop the operation system to create economic

value-added to the Government's Capital.

To emphasise manufacturing and selling the GPQ's

value-added products.

To establish business alliances in manufacturing,
technology, marketing as well as logistics to yield

income and growth.
To implement proactive marketing strategy.

To develop manufacturing processes and services to

international standard.

To ensure the overall productivity on a continuous

and sustainable basis.

To develop new technology along with human resource

to enhance market competitiveness.

To emphasise on manufacturing of pharmaceutical
products which are new generic drug, phytochemical
products, orphan drug, new biological generic products
and to boost research to create commercial, economical

as well as social benefits.
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Influenza Vaccine Manufacturing Project

The Government Pharmaceutical Organization has been
assigned by the Ministry of Public Health to implement, as an
urgent policy, to construct an Influenza Vaccine plant in
preparation for an influenza pandemic as part of the National
Security Policy. In the Year 2006, GPO has submitted a preliminary
proposal to World Health Organization to consider the Pilot Plant
Project with a budget of USD 2 million, for which WHO has
approved an initial budget of USD 25,000. The Government
Pharmaceutical Organization has already presented an
official proposal as well as prepared an area for the vaccine
manufacturing plant at Tambon Tubkwang, Kaengkoi District
in Saraburi Province.

Antiviral GPO-A-FLU® Medicine Manufacturing Project

The manufacture of pharmaceutical products and medical
supplies to support Thai's public health is one of the main
missions that the Government Pharmaceutical Organization has
carried out continuously. In the Year 2006, GPO has responded
to the Government's policy to treat Avian Influenza affected
patients by preparing to manufacture Oseltamivir antiviral
under a trade name GPO-A-FLU®, which is the most effective
remedy. Such is the government's policy through the Ministry
of Public Health to reserve medicines and medical supplies for
a possible crisis via local manufacturing instead of importing
them from aboard. As the result, the Government could save

its budget in that area.

Regarding the readiness of antiviral manufacturing,
GPO has stocked raw materials needed for the production
of approximately 800,000 tablets. Besides, GPO has already
produced some at the lab-scale and now ready to embark on an
industrial level. GPO has analysed the medical properties and
compared to the prototype medicine by testing the dissolution
and stability of the medicine to determine its shelf life. The test
result from 24 patients, done at Siriraj Clinical Research Centre,
Faculty of Medicine, Siriraj Hospital, showed that GPO-A-FLU®
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medicine has exactly the same medical properties as the
prototype medicine. The medical absorption and disintegration
in the body are at a suitable rate. This medicine is therefore as
effective to cure the patients. GPO has prepared to send the
result of this research to the Food and Drug Administration
for registration.

With the manufacturing capacity of 400,000 tablets per
day, should the outbreak occur, GPO would be ready to produce
and distribute the medicines through the public health system.
The price of the medicine is expected at THB 70 per tablet - only
half price of the prototype medicines.

Price Reduction of Anti-AIDS medicines

The problems of access to the medicines and drug
resistance among AIDS patients are among the pressing issues
that GPO has paid particular attention to. As a result, GPO
has implemented the cost control system of internally
produced medicine leading to a reduction of overall expenses.
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Moreover, GPO has also allied
with affiliated companies
manufacturing good quality
raw materials at affordable
prices. Hence, In the year 2006,
GPO achieved a reduction of
Anti-AIDS medicine prices by
10%. Of particular are vital
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and primary drugs in this
group, for example, GPO-VIR S30, from THB 1,200 to THB 1,080;
GPO-VIR S40 from THB 1,320 to THB 1,180; and Zilavir from
THB 1,500 to THB 1,350. As the result, the government could
distribute medicines to more infected patients within the
same budget boundary.

Expansion of VMI Project Service

Since the year 2004, the Government Pharmaceutical
Organization has implemented the Vender Management
Inventory or VMI to help customers managing their inventories.

With this project, the customers will be able to reserve proper
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opportunity. This
project also helps reducing improper maintenance of
medicines which will lower their qualities, making treatment
ineffective. The result of the survey has shown that hospitals
participating in this project are very satisfied with and prefer
the service over the normal purchasing system. This is due
to the convenience and speedy service enabling the on-time
delivery of medicine which is beneficial to patients who

require reqular medicine.

In the year 2006, GPO has expanded VMI to hospitals
registered with Social Security Office, Department of Disease
Control, National Health Security Office under the VMI for ARV
Programme. The programme aimed at enhancing the efficiency
and effectiveness of inventory management and medical
distribution leading to a continuous and well-circulation of
Anti-AIDS medicines nationwide to serve HIV infected
patients on a continuous basis. The programme has made
it possible to manage 179 medicines under the projects in
terms of medicine reserve and distribution to hospitals around
the country. So far, there have been 1,180 public and private
hospitals participating in the programme.

Human Resource Development to a New Business
Paradigm

Human Resource development is considered another
important mission of the Government Pharmaceutical
Organization. Due to potential changes in the organizational
environment, for example, the Free Trade Agreement; expansion
of major foreign pharmaceutical companies to Thailand; and
development of manufacturing process to an international
standard, therefore, GPO has to prepare itself vigorously.
In respond to that,
GPO has set up
the management
strategy and hired
consultants to
analyse its operation
and human resource.
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Staff trainings have been carried out continuously to ensure
harmonious development of the operation and employees.
More importantly, GPO has aimed at creating mobility,
job contentment alongside good compensation and fair
treatment for the employees at all levels. GPO has worked to
ensure all the employees have been placed in the right jobs
according to their skills and abilities to enhance their work
potentials.

Herbal Product Research

Responding to the Government's policy to promote and
develop Thai herbal wisdom to become more known to the
public, the Government Pharmaceutical Organization has
recently researched on an herbal remedy with extract from
Centella asiatica Urban (Asiatic Pennywort), a local herb, under
the trade name "Centella Clean Gel" This gel, comprising of
70% alcohol and glycerin, can kill almost all microorganism
including viruses that cause the Avian Influenza, AIDS, SARS
and Hepatitis. Moreover, the activation mechanism of this gel
does not create an anti-biotic resistance of the microbe. This
product has passed the reduction of microbe test from the
Microbiology Quality Guarantee Project, Mahidol University.
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Furthermore, following the success of facial moisturizing
GPO Curmin Cream introduced to Thai consumers in the year
2005, GPO has developed two new products in the year 2006.
The first was GPO Curmin Mild Cleansing Gel which is a non-ionic
facial cleansing gel-a non-foam formation with pH 5.5 which
does not dehydrate or irritate the skin. It is also allergy tested,
hence suitable for sensitive skin. Nanotechnology innovation also
boosts its deep cleansing properties. The gel is also combining
THCextract from curcuma to protect skin from anti-oxidant hence
preventing wrinkles. The second was GPO Curmin Hydrating
Toner to respond to women's need for complete facial treatment.
Itisan alcohol-free, pure and clear toner with pH 5.5 that will not
dehydrate the skin. This toner is also allergy tested and suitable
for sensitive skin. Nanotechnology innovation makes it
effectively clean and moisture the skin while THC extract from
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curcuma that help preventing skin from anti-oxidant and
wrinkles.

Research and Development for New Products

The Government Pharmaceutical Organization has cared
for and paid particular attention to the access to medicines.
With the realisation on importance and necessity of medical
treatment which is still a public health problem, GPO has
emphasised on research and development of new products
under various formulas accommodating all patients groups to
ensure their access to medicines. In the year 2006, GPO has
completed the research and development for new 15 products
as follows:-

i.  AVR group: 5 products comprising Indinavir 200
mg capsule; Indinavir 400 mg capsule; Nevirapine 50 mg +
Lamivudine 30 mg + Stavudine 7 mg tablet; Lamivudine 150
mg + Stavudine 40 mg tablet; and Lamivudine 150 mg +
Stavudine 30 mg tablet;

ii. Therapeutic Drug group: 5 products comprising
Simvastatin 10 mg tablet; Simvastatin 20 mg tablet; Deferiprone
500 mg film coated tablet; Deferiprone; and Oseltamivir 75
mg capsule; and

ii. Chemical/Natural Productgroup:5 productscomprising
THC Mild Cleansing Gel; THC Toner; THC Eye Gel; THC Body Lotion;
and THC Sun Corrective (after sun).

Cooperation with Other Organizations

The Government Pharmaceutical Organization has
continuously cooperated with other organizations on research to
further develop pharmaceutical products and medical supplies
via co-learning and exchanging knowledge and experiences
with experts from other institutes and organizations to yield
the best benefits for the country. In the year 2006, GPO has
sealed its cooperation with other organizations as follows:-

i.  Signedanagreement with the Department of Medical
Sciences; the Department of Development of Thai Traditional
and Alternative Medicine, Ministry of Public Health; and
the National Science
and Technology
Development Agency,
Ministry of Science
and Technology on
the Project to Research
and Development of
Emerging Infectious Diseases and Prototype Manufacturing
Plant for Thai Herbal;
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ii. Co-operated with Thailand Research Fund on research
on herbal standard research in which Capsaicinoids in chilli was
analysed using Hi-Performance Liquid Chromatography;

iii. Co-operated with the Department of Chemistry,
Faculty of Science, Chulalongkorn University and the National
Technology and Science Development Agency on a research on
Oseltamivir synthesis in laboratory;

iv. Worked with ISP (Thailand) Co., Ltd. on research of
modern drugs;

v.  Co-operated with Faculty of Medicine, Chulalongkorn
University regarding the research on effect of herbal extract
(GPO 1986) on angiogenesis in lab mice with liver carcinoma
cell (HEP G2) transplant;

vi. Coordinated with BASF Co., Ltd. to develop a new
cosmetic formula (THC Sunscreen); and

vii. Worked with Faculty of Science, Chulalongkorn
University on the project to produce Anti-Peptic Ulcer Agent
from Croton Stellatopilosus Ohba.

Furthermore, GPO has also carried several herbal
development projects, some of which have been granted
patent and/or petty patent. Among them are more stabilized
pharmaceutical composition of; micelle of herbal extract
particles; herbal formula reduce wrinkles and skin blemish;
and herbal formulas and extracts to treat cancer.

GPO's 40™ Anniversary Activities

GPO has celebrated its 40" anniversary on 5™ August 2006,
organizing many activities including the launch of a new emblem;
expression of vision and staff's determination to develop the
organization in every aspect under the ‘Medical Innovation for
Thai Health' ideology, and commitment to public health care
social responsibility affixed to the utmost benefits of the people,
society and the nation. GPO also presented ‘The Best Vision of
GPQO'; 'Super 40: Medical Innovation for Thai Health' and an
exhibition on '40 Years of the Government Pharmaceutical

Organization: Medical Innovation for Thai Health'
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The Government Pharmaceutical Organization clearly
states the policies for social commitments in order to develop
the community's standard of living by providing medicines and
medical supplies for public benefits; providing knowledge on
medicine consumption; contributing to the nation's public
health activities and public benefit activities, especially, drug
and medical supplies reserve to respond to national disaster.
The activities that have been pursued during the past year

are as follows:-
Public Benefit Activity Support

HRH Princess Soamsawali
Phravararajatinuddamatu granted
an audience to Dr.LT.GEN.Mongkol
Jivasantikarn, M.D., GPO's Managing
Director, to present anti-retroviral drugs
for Red Cross' "Reducing the Mother -
to - Child HIV Transmission" program.

The “Drugs for Life Volunteer Camp” Program

GPO sponsored volunteer out reach camp to build facility
building with first-aid room for needing school together with
educating the community on health care and fundamental
first aids, including proper medicines consumption to better
community's quality of life. In the fiscal year 2006, GPO granted
supports to the construction of multi-purpose building with
first-aid room to 5 universities which were:-

e Mahanakorn University of Technology for Ban Pang
Hao School at Aumphur Pa Toh, Chumphon;




thuluuiinla 2.u19U 9.U%1879AN, ANTUNNEAIART ® Rangsit University for Ban Nong Krong School at
- . ¥ 4 . .
UAINENFEFITUANRANS nNaas1eaunlsedautinudutiesls  Aumphur Phuphan, Sakon Nakhon;

o a = a Y a (%
AR B.UIMNNEN 2.4921)7, antiumnAlulatingzaauLNan e King Mongkut's Institute of Technology North
WRuUNINTAIANTTL FUTLANENENLNAANART U INENSEl Bangkok for Ban None Hed Khai at Amphur Nadoon, Maha
a % &/ d o v o o s o
uina neadaunlsaauthuingd 4100980l 25U Sarakham:

e Medical School at Thammasat University for Ban Sub

Noi Tai Samukkee at Aumphur Muag Lek, Saraburi; and

e King Mongkut's Institute of Technology Ladkrabang,
in cooperation with Faculty of Nursing Mahidol University for

Hua Rang School at Aumphur Kanuworarak, Kamphaengphet.
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The Continuous “Nurse Training for HIV Ward" Program

GPO, in collaboration with Thai Red Cross, held the “Nurse
Training for HIV Ward" program. The trained nurses are to
serve as doctor assistant taking care of HIV patients and
a supervisor of HIV ward staff. The goal is to raise the quality
of HIV patient treatment by punctual administration and
accurate dosage of medicine which helps preventing drug-
resistance. The practice increases quality of life for patients
and lessens the burden on Public Sector to supply substitute
drugs at higher cost. The budget can therefore be distributed
to cover new infected patients. In the year 2006, there were
four courses held with 150 participants each. The first training
was organised at Pra Bhudachinaraj Hospital, Phitsanulok;
the second at Suppasithiprasong Hospital, Ubon Ratchathani;
the third training at Phrachomklao Hospital, Phetchaburi;
and the fourth at Khon Kaen Hospital, Khon Kaen.

The “Voice for Children" Program

GPO has organized the "Voice for Children" Program to
increase access to knowledge, entertainment, and other useful
information, for the community of visually impaired children
via audio resources recorded by GPO employees and volunteers.
School supplies and medicines were also supplied by GPO.

The Education Programme on Safe Medicine Usage

GPO has organized an educative programme on safe
medicine usage to secondary school children in Bangkok

Metropolitan area via exhibitions and talks by pharmacists,

assisted by other informative media.
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Medicines and Medical Supplies Donation

The flood disasters in Upper North, Lower North and the
Central Basin of the country had caused homeless, shortage
of consumer and medicines. GPO responsively organized an
emergency assistance via the medical distributing caravan to
ease the disaster affected locals. These included 28,400 sets
of set medicines and 6,000 sets of Household Remedies with
life support bags, total valued THB 1.9 Million, to Nan, Phichit,
Phisanulok, Tak, Nakhon Sawan, Ang Thong, Sing Buri, Nonthaburi,

UUNLT aWLT ANUNINTS UATHIZUATATRESEN Lop Buri, Kanphaeng Phet and Phra Nakhon Si Ayutthaya.
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uaﬂmnmimﬁuﬁﬂhmwaa EJ"L]?Zﬁ‘]_IﬁEIIE"IEI M9 LLéjq |n addition to the aforesaid direct FE”Ef, GPOalso provided
U

@qﬁﬂqimﬁmﬂigug\ﬂﬁﬂquﬁqgmgat\iquﬂ@;maqqaqﬁqim@m supports through the Ministry of Public Health, Provincial Health
éqﬁmqumﬁqamamﬁ\m%@ AUIENU LLa:Haf@\ﬁhqq a7 Offices and other charitable foundations and organizations.
Tatheuazuiunueuun wa.e.yyadie ileudssAng  Among themwas the donation of medicinesand medical supplies
HliyInnInIgean L"ﬁaﬂﬂﬂmuLm'wmiﬁﬂﬁﬂ"ﬁmﬂﬁmuﬁuﬁ to General Boonsrang Niumpradit, the Supreme Commander,
tszavgnnit veuRuatiuayuyaiiisrlszauiaszi 9wy to assist militaries on duty in the flooded area; the monetary
200,000 U weLgngRmEwAsilszaustuazgedemlviun - donation worth THB 200,000 to Ratchaprachanukour
nasimun et ldhemaetsvanauiilssausdeilssina  Foundation: the donation of set medicines with life support
vaugnynTrevasflsrauieativayululasenis TO BE  bags to the Royal Thai Army for further distribution to the
NUMBER ONE LﬁaﬂhﬂLwaaéﬂi:auﬁﬂmuﬂwqmmwam flood affected people nationwide; the donation of set
Fndeueanaged enilosiurindamin uazineuflinuan  medicines to support "TO BE NUMBER ONE" project for relief
ENWSNTANUEA IUYAA1 400000 LW ueLlENTINTIN  of flood victims via the Department of Mental Health; the
ANa19 Y et Wl lunsfasemuuazliintiaslszanau dispatch of Isopropyl Alcohol, Tinea-Pedis preventing Medicine,

“Lﬁ%’uﬂizimﬁmﬂﬁqm Analgesic Balm and Paracetamol amounting to THB 400,000

to the Ministry of Public Health for use in emergency relief.
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The Government Pharmaceutical Organization also
produced set-medicines specified for natural disaster affected
people sold at below-the-break-even price. These philanthropic
activities were considered responsibilities and commitment
that GPO has carried out ceaselessly to better quality of life
of the people.

Academic Support and GPO Site Visit

The Government Pharmaceutical Organization has granted
opportunities for students from various universities to visit
and study medical production, biological production, and
quality assurance process, as well as research and development,
logistics, marketing and sales. The site visit experience would
broaden their learning horizon in additional of institutional
education. GPO also encourages both private and public sectors,

domestic and international, to a site visit in various divisions.
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Charitable Activities

Annually, the Government Pharmaceutical Organization
continuously participated in a number of charity events. Among
them were the presentation of revenue from the Red Cross
Fair to Her Royal Highness Princess Maha Chakri Sirindhorn to
support the Red Cross activities; budgetary support to public
sector's health-care activities such as workshops, seminars,
exhibitions and campaigns; production of informative public
relations materials; off-season merit events; donation for the
construction of the Golden Jubilee Maha Vajiralongkorn Hospital
fund; the National Children's Day event; support for lunch fund,

school supplies for needing schools;and donation of blood by GPO

staff to the Pathology Division, Phra Mongkut Klao Hospital.
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Other Information
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GPO's Joint Venture Companies

1. USEW eLuasa gadilaa 1Usand aanm (NunTu)
General Hospital Products Public Co., Ltd.

v
@

ANUNAY

NN

nuaanziiieu
dndunsfiavuunsasAnisindanssu
Address

Core Business

Authorized Capital

Ratio of GPQ's Shareholding
Website

101/99 TRELIUAT 7 DUuNVAlESU dnanaaamia Amiadnueil 12120
N3, 0-2529-2560-5  1N9819 (66-2) 529-2566

thinde, thendeln

100 AU (FENGNTZULAT 60 ATULMY)

Fe8az 49.6 (29.76 ANULN)

101/99 Soi 7, Navanakorn Industrial Estate, Phaholyothin Road,
Khlong Lunag District, Pathum Thani 12120

Tel. 0-2529-2560-5 Fax. 0-2529-2566

Saline Solution, Dialysis solution

THB 100 million (Issued & Paid up THB 60 million)

49.6% (THB 29.76 million )

http://www.ghp.co.th
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2. usEm glwsansauauslulanad dunansd anm
United Pharma Antibiotic Industry Co., Ltd.
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NN

nuaanziiieu
dndrunsfiaruunsasAnisindanssu
Address

Core Business

Authorized Capital

Ratio of GPO's Shareholding
Status
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101/52 lANgnamMngsy UiuAs a.nvialtdu e.aaeman 9.1usnil 12120
nadwi 0-529-0097-9 Tnsans 0-2529-0378

ngaLen (AP

50 AULMN

Fe8ay 45 (22.5 A1ULNN)

101/52 Nava Nakorn Industrial Estate, Phaholyothin Road,
Khlong Luang District, Pathum Thani 12120

Tel. 0-2529-0097-9 Fax. 0-2529-0378

Active Pharmaceutical Ingredients (API)

THB 50 million

4500 (THB 22.5 million)

Plant Shutdown
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Thai Watana Pharmaceutical Dextrose Co., Ltd.
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Core Business

Authorized Capital

Ratio of GPO's Shareholding
Status
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Thai Herbal Products Co., Ltd.

v
o

a
ANTUNAY

9NanaN

nuIANzIdey
dndrunishariurasasAnisindanssy
Address

Core Business

Authorized Capital

Ratio of GPO's Shareholding
Website

112 wyj 1 QUNAZIN-IZEAN D.UNAZIN fv.ﬂjai_ﬁ 20150
INaANA 0-3822-2483

Tmaindinsa

450 AULMN

Faeaz 30 (135 @1UL)

112 Moo 1 Banglamung-Rayong Road, Banglamung District,
Chonburi 20150

Tel. 0-3822-2483

Dextrose

THB 450 million

30% (THB 135 million)

Financial Restructuring

U3 uAnesuaun aliae

130/149 1/134'17‘1' 3 m. 30 2.3%tee 9. WezuATATREEEN 13170
Inadwi (035) 721 445-7 Insans (035) 721-743
enayulng

80 AULY

$R818Y 49 (39.2 AULN)

Factory Land Wangnoi,130/149 Moo3 , Wangnoi District,
Phra Nakhon Sri Ayuthaya 13170

Tel. (035) 721 445-7 Fax. (035) 721-743

Herbal remedies

THB 80 million

490 (THB 39.2 milion)

http://www.thaiherbinfo.com
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Government Pharmaceutical Organization - Merieux Biologicals Products Co., Ltd.
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ANTUNAY

gNaNAN

nuaanzieu
dndrunsfiaruunsasAnisindanssu
Address

Core Business
Authorized Capital
Ratio of GPO's Shareholding

ﬁmaﬂmmmniﬁmmmﬁé 241 viy] 7 Avhdnlss aulasem 2.8zl 24190
In9. (038) 575 429-35 1ngans (038) 575-428
nanuazavaTaduilaaulsaluau

300 AULW

FeRaz 49 (147 @1ULIN)

Gateway City Industrial Estate, 241 Moo 7 T. Huasamrong
Plaengyao District Chachoengsao 24190

Tel. (038) 575 429-35 Fax. (038) 575-428

Manufacture and sell human vaccine

THB 300 million

490 (THB 147 million)

a o/ a Qs = 4 4 o Qs
6. USHN whAA Al unyurAlaasas (dssndlng) anm
Medical Device Manufacturer (Thailand) Limited
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gNaNAN

nuaanziiieu
dndunsfiaruunsasAnisindunssu
Address

Core Business
Authorized Capital
Ratio of GPQ's Shareholding
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aueun=an 7/145 Vi 4 OUUNIVANUNUAY 331 ALUNLENNG
2.Ua2nUAg 2.92809 21140

nadwI (038) 956-432
nanLazavedudneuaznszuananenaiintlanasie

720 UL

30887 13 (93.6 A1ULNN)

7/145 Amata City Industrial Estate, Rayong 21140

Tel. (038) 956-432

Manufacture and sell safety hypodermic syringes with needles
THB 720 million

13% (THB 93.6 million)
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Compensations of the Board of Directors of the Government Pharmaceutical

Organization

Tauilszanoe 2549
Fiscal year 2006

Amauuny | luuadszanil 2549

AR ; g , e
7 AaAUENTINNG AU (u/siall) 93AKSN (LIN)
No Name of Directors Position Compensation | Annual Bonus 2006
’ (Baht/year) | First Payment (Baht)
1. ueifie Auawes sza1unssunng 137,500.00 112,500.00
Mr.Vithit Leenutaphong Chairman
2. unAde  eunag N93UN"5 32,500.00 23,750.00
DrVichai Tienthavorn, M.D. Director
3. unand aunFauwgns Ng9UNT 40,000.00 19.596.77
Dr.Supachai Kunaratanapreuk, M.D. Director
4. uwlnapd 291Im N9TUNIT 210,000.00 90,000.00
Dr.Paijit Warachit, M.D. Director
5. Un.83 qumﬂmié N954N15 225,000.00 90,000.00
Dr.Thawat Suntrajarn, M.D. Director
6. A. pddn unazana anadneng NFTUNNS 90,000.00 48,562.50
Prof.Dr.Piyasakol Sakolsatayadorn, M.D. Director
7. INGRED Jjﬂi:l,a?g N93UN"9 90,000.00 67,500.00
Dr.Satian Pooprasert, M.D. Director
8. IA.AT.0INIIOU  UNFIAAULR NTTUNIT 40,000.00 19.596.77
Asso.Prof.Dr.Orapan Matangkasombut Director
9.  umAla $etlas N99UN"9 20,000.00 19,596.77
Mr.Sanit Rangnoi Director
10. UNAUNGT uuimqnﬁ N93UN"45 10,000.00 4,899.19
Mrs.Chantra Booranaruek Director
1. wslssiuddng  yeuziszan N33UNTT 45,000.00 19,596.77
Mr.Prapansak Boonranaprapa Director
12, WIEEImT  LREUNEY N99UNS 210,000.00 90,000.00
Mr.Thatree Kienthong Director
13, uande YA N99UN"9 30,000.00 14,697.58
Vet.Dr.Chai Watcharong Director
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. o Amauuny | ludadszanil 2549
AR . . -
p Fanmznssums ATLRAUS (un/nail) 99AKsn (UN)
No Name of Directors Position Compensation | Annual Bonus 2006
’ (Baht/year) | First Payment (Baht)
14, u’lilll"lﬁﬂ %’muq'mm NTTUNIT 32,500.00 19,596.77
Mr.Manit Ratanasuwan Director
15, unasrn ynensdilsail N99UNN9 82,500.00 70,403.23
Dr.Prat Boonyawongvirot, M.D. Director
16, UN.DUIAANA 89AAINGN N95UN13 183,750.00 70.403.23
Dr.Narongsakdi Aungkasuvapala, M.D. Director
7. uwide Taaddmu N99UNN3 125,000.00 70,403.23
DrVichai Chokevivat, M.D. Director
18. A.n%ANA INGAT N97UN"3 135,000.00 70,403.23
Prof.Dr.Pakdee Potisiri Director
19. WoyLASWS  Aaruy NF9UNT 100,000.00 70,403.23
Dr.Siriporn Kanchana, M.D. Director
20. UN.aNTe  14A4a N95UN"3 167.,500.00 70,403.23
Dr.Apichai Mongkol, M.D. Director
21. UNLLYAN wqﬁlw?ty N35UN"T 187.500.00 70,403.23
Mrs.Benja Louichareon Director
22. UNAIAF  UIUAY NTTUNIT 50,000.00 42,500.00
Dr.Chatree Banchuen, M.D. Director
23, un.anu deenfusned N95UN"3 40,000.00 25,250.00
DrSanguan Nitayarumpong, M.D. Director
24. WAl UNANAR  RZ@UANNS NITUNTUALIAUYNNS 200,000.00 -
Dr.Lt.Gen.Mongkol Jivasantikarn, M.D. Director and Secretary
2,483,750.00 1.200,465.73

. NN NP I R
A6 3, 8 - 11,13 - 14 AnzdguussiiuA iduanduniuiieiuil 20 Funnay 2548
No. 3, 8 - 11, 13 - 14 were absolved upon the Cabinet's Resolution dated December 20" 2005.
A9 15 - 21 Auzduussilleiui 20 sunnan 2548 Wusssiaflunssunisau lupmenssumsasdnmsundanssuunuiinaduniun 20 funau 2548

No. 15 - 21 were appointed by the Cabinet's Resolution dated December 20™ 2005 to hold other positions in GPO with effective thereon.
&0 2 AuzdquUAsILA U nMurialiaTun 11 wenew 2549
No. 2 was absolved upon the Cabinet's Resolution dated April 11*" 2006.

A19UN 22 AudqUUREILIARTUN 11 wenen 2549 Twswiadlunssunsau Tuaunssun1seeAinIsndnssuUUENARIUATUN 11 Wenew 2549
No. 22 was appointed by the Cabinet's Resolution dated April 11" 2006 to hold other position in GPO with effective thereon.

oo & . S aq v e q P oA e A ~
AAUN 6 ﬂmziﬁuumiuumimwmﬂnmLmuqmmuw 20 uqmﬂu 2549
No. 6 was absolved upon the Cabinet's Resolution dated June 20" 2006.

oo &l o e v 1Yo < . . Sy
ANALN 23 AUSTFUUATUUALLDIUN 20 JJQ‘LHEI‘LL 2549 Wumasmaflungsunisay TuANZNIILNNTRIANTINEANITULNUTHNAAILATUN 20 uqmﬂu 2549
No. 23 was appointed by the Cabinet's Resolution dated June 20™ 2006 to hold other position in GPO with effective thereon.

s1291ulszanl 2519
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DOANISINABNSSU
The Government Pharmaceutical Organization

ouqa

Balance Sheets
IU 3uf 30 Augngu 2549 lla: 2548
As of September 30", 2006 and 2005

VUNEILYR)
Notes

Aunsnel
Assets
Aunindnyuiieu
Current Assets
NugaaLazRulnan iun1stu 4.
Cash and Cash Equivalents
ﬁuamu‘fam’n 43
Short-Term Investment
Qﬂwﬁmaﬁﬁ - ang 2.4, 4.4
Trade Receivable - Net
@Jﬂmﬁﬁlu - ga 45
Other Accounts Receivable - Net
AuAAunaD 2.2, 4.6
Inventories
%umuwémuﬁﬂua'u 47
Other Current Assets
sauAUNINEvY U
Total Current Assets
Aunind livyudau
Non-Current Assets
Ruawuluudeng 2.5, 4.8
Investment in Joint Venture
Rulvige 49
Loan

Ay 81A19 wazgunaal - qns 2.3, 410

Property, Plant and Equipment - Net
Aundndsznineaitiunig 411
Assets In-Process
EUALUTUN TATINN9ENTRIENUA TN 4.14
Current Portion of Drugs and Medical Supplies Reserve

saudunIne luvyuideu

Total Non-Current Assets

sauduning

Total Assets

I‘iln&Ih(]US:DDUDUMSIﬁUIﬁUHJUHﬁDUDDDUMSﬁUﬁ

e um
Unit : Baht
2549 2548
2006 2005
405,827,438.59 689,060,511.01
1,791,578,949.93 2,364,274,200.82
2,088,814,656.85 1,009,859,064.66
14,517,019.96 10,821,617.22

1.407,023,701.55

52,001 ,882.08

1.,050,504,333.85

57,035,757.66

5,759,763,648.96 5,181,555,485.22
494,960,000.00 494,960,000.00
57,703,805.33 56,350,145.00

1.446,566,489.37

1,403,301 ,260.29

28,080,843.18 17,747 ,150.47
20,253,868.37 20,697.422.95
2,047 ,565,006.25 1,993,055,978.71
7,807,328,655.21 7.174,611,463.93

Notes to Financial Statements are an integral part of these Statements.
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DOANISINABNSSU
The Government Pharmaceutical Organization

vuqa (cio)
Balance Sheets (cont.)

[ Suil 30 fiugnau 2549 nia: 2548
As of September 30", 2006 and 2005

e U
Unit : Baht
NUNELNE) 2549 2548
Notes 2006 2005
wﬁauua:a'qunu
Liabilities and Capital
wﬁﬁquuﬁﬂu
Current Liabilities
Bmidnnsdn 542,982,979.70 380,773.918.59
Trade Accounts Payable
Aldaneuaz RuAANe 412 150,907,348.92 144,378,034.57
Accured Liabilities
AFRULEH w T 5,834,006.26 3,816,742.71
Income Tax Payable
Nulseiudygn 23,814,654.76 24,588,452.93
Collateral
L%ﬁmﬁfﬂ‘u 413 20,266,408.73 13.489,231.46
Other Liabilities
mwﬁaquuﬁau 743,805,398.37 567,046,380.26
Total Current Liabilities
nasuLimtaglfifau 2.6, 416 219,403,485.30 285,095,332.25
Employees' Pension Fund
naMuURUasANITNdanssy 2.6, 416.2 10,000,000.00 5,000,000.00
GPO's Loan Fund
muwﬁ%u 973,208,883.67 857,141,712.51
Total Liabilities
daunu
Shareholders’ Equity
U
Capital
Nulszisy 48,041 ,467.48 48,041 ,467.48
Paid -up Capital
NUFLAINaULTEIN 3.018,502.04 3.018,502.04
Capital from Budget Allocations
nusulauanRuuryuiau 3.526,548.46 3,526,548.46
Capital Transfered from
Current Capital
54,586,517.98 54,586,517.98

hU\HIthS:nDUDUMSh'_)UIﬁUéDUHﬁDUBDDUMSIﬁuﬁ
Notes to Financial Statements are an integral part of these Statements.
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DOANISINABNSSU
The Government Pharmaceutical Organization

ouqa (cio)
Balance Sheets (cont.)

ru Sufl 30 Augnau 2549 na: 2548
As of September 30", 2006 and 2005

VNEILNR)
Notes
AMUAUNUIINNITLTIA
Surplus Capital from Goodwill
d1909lATINN9ENTRRAZN T OUN 414

Drugs and Medical Supplies Reserve
fnlsazan
Retained Earnings
sauduNu
Total Shareholders’ Equity
muwﬁ%uua:dqunu
Total Liabilities and Shareholders' Equity

NS>

AIMNELANEINAR  A22EURANTD)
(Dr.Lt.Gen.Mongkol Jivasantikarn, M.D.)
HENUIENITRIANTINdUN T
Managing Director

I‘iU18IHQUS:HDUDUMSI5UIﬁUé)UﬁﬁDUDDDUﬂ1SI5Uﬁ

e um

Unit : Baht
2549 2548
2006 2005
15,939,402.30 16,284,640.96
49,914,409.60 49,914,409.60

6,713.,679.441 .66

6,196,684,182.88

6.834,119,771.54

6.317,469,751 .42

7,807,328,655.21

7.174,611,463.93

@NEANINe  AYEUNA)
(Mr.Somchai Srichainak)
vavthidmiignunisu (CFO)
Chief Financial Officer (CFO)

Notes to Financial Statements are an integral part of these Statements.
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DOANISINABNSSU
The Government Pharmaceutical Organization

vurlisunanu

Statements of Income
dnsulduda Sui 30 Auendu 2549 na: 2548
For the Years Ended September 30™, 2006 and 2005

51813
Income

YLD LU U

Sales of Phamaceuticals and Medical Supplies

ANFLANTIN B
Income from Hire of Work
seil
Other Income

g 1R

Total Income

Anldane

Expense
NN RHIEEL TERR TN
Cost of Sales and Hire of Work
AnldanelunnsuneuazLdyng
Selling and Administrative Expenses
Aldangiau g
Other Expenses

sauAl4qel

Total Expenses

i lsana

Net Income

(GEaziaen 1)
(Detail 1)

(G8azldEn 2)
(Detail 2)

2549
2006

e UM
Unit : Baht

2548
2005

4,887,970,737.42

1,735,875.55

120,161,621.62

4,463,092,766.79

2,704,065.38

54,825,167.11

5,009,868,234.59

4,520,621,999.28

2,700,015,549.68

1,190.,539.,893.48

26,297,339.15

2,424,489,795.60

1.,061,890,053.95

45,225,138.54

3.916,852,782.31

3,531,604,988.09

1,093,015,452.28

989,017,011.19

HU‘IHIH(]US:I’IDUDUH‘ISI5UIﬁUEi)Uﬁ['iDUDDDUMSIﬁuﬁ
Notes to Financial Statements are an integral part of these Statements.
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DOANISINABNSSU
The Government Pharmaceutical Organization

vunlisa:au

Retained Earnings Statements
dnsulduda Sui 30 Auendu 2549 na: 2548
For the Years Ended September 30™, 2006 and 2005

e um

i lsazaumaull
Retained Earnings at the Beginning of the Year

s s 3 Qo | | v I a
nn ’%mﬁ?iﬂﬁii‘?ﬁmﬁuﬂﬁﬂ Hluselaudunu

Unit : Baht
2549 2548
2006 2005
6,196,684,182.88 5,611,097,171.69

-576,020,193.50

-303,430,000.00

Less Allocation of Net Income as Contribution
to State Remittance

ANLVARD

Total

un fnlsgnilszdnt

5,620,663,989.38

1,093,015,452.28

5,207,667,171.69

989,017,011.19

Add Net Income
i lsazauilanel

6.713,679.441.66

6.196,684,182.88

Retained Earning at the End of the Year

hmalhqUs:nauounwslﬁu|ﬁuc'i)um‘i.)uaooun15|5uﬁ

Notes to Financial Statements are an integral part of these Statements.
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DDANISINAdBNSSU

The Government Pharmaceutical Organization

vuns:Iamuaa

Statrements of Cash Flows

For the Years Ended September 30™, 2006 and 2005

dnsulduda Sui 30 Auendu 2549 na: 2548

NTZUARUANIINNANTTUATUIU
Cash Flow from Operating Activities

fnleang

Net Income

sensLiunsznusanrinlsaniilutuanansiy (e

INANANTTUANTUIU
Adjustment to reconcile net income to net cash
provided by (used for) operating activities :

AABLIAN
Depreciation
MAUIINNITUEUA AR TAUNINE
Loss on Retirements of Assets
AN UIINNTANTYTAUA
Loss on Write - off of Inventories
wﬁqzﬁuﬁu
Written - off Debts Recovered
fnleaInnnga e AUNIne
Gain on Disposal of Assets
Manu (ils) Andnsuanildeu
(Gain) Less on Foreign Exchange
Mﬁmﬁmzqm
Doubtful Debts
seilFannnsdintnyinsndauiiiasinEaa
Proceeds from Write - off of Donated Assets
mﬁmnuﬁ)’mmiﬁaamﬁuamu
Loss from Investment's Devaluation
wﬁqmﬁ,nmﬁwﬁsammaumu
Bad Debts on Medical Supplies Subject to

Investigation

Ve um

Unit : Baht
2549 2548
2006 2005

1,093,015,452.28 989,017,011.19

175,941 ,225.01 175,331,700.31

347,427.00 2,266,222.22
21,549,997.49 23,565,599.36
(2,271.75) (9.634.96)
(716,794.80) (1.110,232.12)
4,380,584.05 (3.226,696.88)
19.330.61 47,588.25
(3.625.05) (6.,399.00)

= 9.,996,146.43

= 249,681.93

HU'IHIHQUS:HDUDUD1SI5UIﬁUEi)UﬁﬁDUDDDUI'I'ISI5Uﬁ

Notes to Financial Statements are an integral part of these Statements.
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DOANISINABNSSU

The Government Pharmaceutical Organization

vuns:Idnuaa (o)

Statements of Cash Flows (cont)

dnsulduda Sui 30 Auendu 2549 na: 2548

For the Years Ended September 30™, 2006 and 2005

e um
Unit : Baht
2549 2548
2006 2005

anARBLILNUNITIENaAmMATUTAE - 9,099.900.35
Reduction in Technology Transfer Payment
Ruthdands (676,020,193.50) (303,430,000.00)
Contribution to State Income
nsulReuuasluduninduasmiiay
Changes in Assets and Liabilities
qviinnsf iy anaq (1,085,048,178.63) 157,675,670.78
(Increase) Decrease in Trade Receivable
Qﬂwﬁéu (Lﬂ'miu) AN (3.695,402.74) 1.233,128.98
(Increase) Decrease in Other Accounts Receivable
AUAALNAD (LﬁlJ‘]éju) ANAN (378,069,365.19) 42,738,134.59
(Increase) Decrease in Inventories
Euw%'wémuﬁaugu ANAY (Lﬂluﬁu) 5,033,875.58 (30,733,155.02)
Decrease (Increase) on Other Current Assets
EUAZNUAUN IATINNTANTRNENUAZIAN T AAAY 443,554.58 8,269,557.27
Decrease in Drug and Medical Supplies Reserve
Bniinnsdn iutu @nas) 149,286,312.77 (17.572,669.85)
Increase (Decrease) in Trade Account Payable
Nulseiudynn @ead) i (773.798.17) 6,316,012.93
(Decrease) Increase in Collateral
il iy @rag 6,777177.27 (25,668,250.58)
Increase (Decrease) in Other Liabilities
nasnuimilaguifau @aao st (65.691,846.95) 24,715,789.75
(Decrease) Increase in Employees' Pension
Fund
nawuRLjaeAnsIndns sy sty 5,000,000.00 5,000,000.00

Increase in GPO's Loan Fund

I‘iU18IthS:nBUDUH'\SI5UIﬁUéJUHﬁDUDDDUH1SI5Uﬁ
Notes to Financial Statements are an integral part of these Statements.
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For the Years Ended September 30™, 2006 and 2005

DOANISINABNSSU
The Government Pharmaceutical Organization

ouNs:IauUaa (o)

Statrements of Cash Flows (cont.)
dnsulduda Sui 30 Auendu 2549 na: 2548

Al neLaz IUANITIE TR @nad)
Increase (Decrease) in Acurred Liabilities
PEIULETN o Fiane LAy @nag
Increase (Decrease) in Income Tax Payable
Ruangng lhunan A4l Ranssusdiiiueu
Net Cash Flow Provided by Operating Activities
NITUARUAAIINAINITUAIMNU
Cash Flows Provided by (Used for) Investing Activities
Rulvide G anaq
(Increase) Decrease in Loans
RuanFuaInNnNIsUedunsng
Proceeds from Disposal of Assets
ﬁ)'mﬁuamuiu‘ﬁ'au 81A19 wazgnsal
Additions to Property, Plant and Equipment
e Ruamuluduningssnindiiunig
Additions to Assets In-Process
Surhnsunansifu 3 1Heu anas (filaw
Decrease (Increase) in Cash Exceeding 3 months
Ruangng lhunan A4l fenssuamu
Net Cash Provided by (Used for) Investing
Activities
ﬁuamua:manmﬁauwﬁL‘\‘iuamﬁ'uﬁqu%
Net Increase in Cash and Cash Equivalents
RUAALAZIENTNELNRUAR 1 JUALNMA
Cash and Cash Equivalents, Beginning of Year
Ruanuazsensifisuin@uan o uAunn

Cash and Cash Equivalents, End of Year

Ve um
Unit : Baht
2549 2548
2006 2005
6,623,181.87 (34,644,146.50)
2,017,263.55 (1,228,850.38)
(639,586,094.72) 1,037,892,109.05

(1,353,660.33)

723,354.80

(208,381,705.30)

(7,330.217.76)

1,002,090,408.91

8.334,809.00

1.207,674.64

(175,063,126.76)

(56.570,242.99)

(224,257,107.92)

785,748,180.32

(395,347,994.03)

146.,162,085.60

2,041 ,923,745.31

2,188,085,830.91

642,544,115.02

399.379,630.29

2,041,923,745.31

nma|ans:nauoun1S|5u|ﬁuainum‘iouaooumsmuﬁ
Notes to Financial Statements are an integral part of these Statements.
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KIUNEIKQUS:NOUOLUNSIOU

Notes to Financial Statements
dnsulduda Sui 30 Auenau 2549 na: 2548
For the Years Ended September 30", 2006 and 2005
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