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The Government Pharmaceutical Organization
aims to be an ofganiiatidn of excellence in | '
manufacturing and providing drugs and medical
supply, be competitive, support continuous-
research and development, be a learning | |
organization, be responsible to social care, and be
the reg-ionall leader of drligs Iﬁanulfactulringl. I
To be an excellent organization in 3 areas: Best |
Product, Best Service and Best Social Care:




& DEVELOPMENT

QUALITY OF RESERRCH

111 At

FINTUTIHUR A Wiaban




wanaseduUAUliuseul 2546
HIGHLIGHTS OF THE YEAR 2003

NANIIARUIH

Performance

2546
(2003)

5@15’1ﬂ’likﬂ§ﬂuuﬂaﬂ (%)
Changing Rate (%)

2545
(2002)

S@Iiﬁﬂﬁikﬂgﬂuuﬂa\i (%)
Changing Rate (%)

2544
(2001)

seldsn (Erwuun)
Total Revenue (Million Baht)

HOAULLNWAZLITA T

Sales of Pharmaceutical
Products and Medical Supplies
Aferinzad

Revenue from Contract
elddu

Other Revenues

3,677.02

1.67

46.97

10.51

(56.05)

(1212)

3,32717

3.80

53.45

(2.54)

(9.74)

65.53

3,413.92

4.21

32.29

183185 (A1UUIN)

Total Expenses (Million Baht)
funuang

Cost of Sales
enldfanalunseniinen
Operating Expenses

ils nd

Net Profit

Susaléivin 33

State on Profit Contribution

2,310.01

775.73

62417

201.48

812

5.55

23.40

(3.46)

2,136.61

734.93

505.82

208.70

(515)

15.84

(7.48)

(871)

2,252.73

634.45

546.72

228.60

2ULNITR¥U (R1UuN)
Financial Status (Million Baht)
“unsndau
Total Assets

Ha
AU UIIN
Total Liabilities

UBDINU
Capital

5,798.91

723.22

5,075.69

9.40

11.70

9.08

5,300.79

647.44

4,653.36

4.07

1.44

4.44

5,093.61

638.22

4,455.39

Llkal "m“uﬂ%'wﬁmguﬁﬂmia
£ .

Wi ungwsn (1)

Current Ratio (Times)

7.54

(5.16)

7.95

8.90

7.30

Samnguwiausas unind (i)
Total Assets Turnover (Times)

0.63

0.00

0.63

(5.97)

0.67

SOTNANDUUNY
fia uvDINU (1)
Return on Equity (Times)

012

9.09

0.11

(8.33)

012

e oo o 4
203N h AW 30 N.g. (A)
Manpower as at 30 September

1,865

71)

1,922

(1.23)

1,946
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Through the year 2003, Thai economy grew
continuously as a result of the growth of exports and
low interest rate. However, the impact of SARs from
the third quarter of this year (2003) has somehow
caused a halt in the travel industry, but the momentum
was restored after only a short while.

During the past year, the overall performance
of The Government Pharmaceutical Organization
were good, especially our implementation of the
policy to expand our ability to provide a larger
number of patients with anti-AIDS medications. In
addition, our exports of medicines have ten times risen
from last year, thus giving a satisfactory growth in
revenues and net profits. Having mentioned that, we
are not going to sit back and be satisfied. We are
continuously improving our strategies to lead the
organization to a more business-oriented approach. A
new organization structure was created to enable the
organization to work more efficiently, and an
improvement was made to develop a new inventory
management system both for demand and supply, thus
effectively reducing inventory storage costs.

The Government Pharmaceutical Organization is
fully committed to good corporate governance, thus, in
addition to good customer relations which have been
enhanced by setting up a Call Center and developing
of customers’ relationships, a new internal control
and risk management systems are being exercised.

Moreover, we are in the process of creating a
Project to develop anti-AIDS medicines according
to the standards of WHO-GMP. This will serve the
needs of both domestic patients, as well as overseas
patients in the region.

As the Chairman of the Board of Directors
of The Government Pharmaceutical Organization, I
would like to take this opportunity to thank every-
one for your dedication, contribution and hard
work, the commitment of all management team and
staff, all the committees members, as well as the
management and staff members of affiliated com-
panies, for making all the efforts to bring The
Government Pharmaceutical Organization to this
successful endeavor. At this instance, I would also
like to thank all our customers and the general
public for their long-standing support of The
Government Pharmaceutical Organization.

I W

(wrawwnddaan lnewila)
JaanIznse 1515 R
1/9251UNIINNITDIANITLAN “WNTIN

(Dr.Vallop Thaineua, M.D.)
Permanent Secretary, Ministry of Public Health
Chairman of the Board
The Government Pharmaceutical Organization
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GPO'S BOARD OF DIRECTORS
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Dr. Vallop Thaineua, M.D.
Chairman of the Board

a8 59 U / 59 years old

M5ANE WANEen ATUMAR NuAInaaaNas / g@ﬁ’m@imﬁu‘%n‘ﬂm a5
#n1Angnae Johns Hopkins /151904 261 ATHMTANA N1 INgNae
Johns Hopkins

152 un1sal TevaSufnTNawE / Fanth MdnaTaTens e
TNININTNTN 151304 3 / aFudnINausi / a%uﬁnsaﬂau@uliﬂa@@ia
@hu,mi\i'luﬁaa;ﬁ'u JAANTENTW 15190
51%’;14@1%"'\117;Lﬁﬂ%mﬂ‘szqmmznﬁumiﬂ 2546 12 ais
(MIvssgnamenITuNInnentl 2546 13 a%s ﬂm:nﬁﬁunﬂﬁﬂ;ﬂﬁﬁ

v
<

wisunndiaan Inawmiladulszsunssunisiiniadezgn 12 a%g)

Education Bachelor's Degree in Medicine, Mahidol University. / American
Board in Obstetrics and Gynecology. / Master's Degree in Public Health,
Johns Hopkins University.

Past Positions Deputy Director-General, Department of Health. / Chief,
Office of Health Inspectors-General, Ministry of Public Health. / Director-
General, Department of Health. / Director-General, Department of
Communicable Disease Control.

Present Position Permanent Secretary, Ministry of Public Health.

The total number of the Board Meetings Attended: 12 Meetings

(The overall numbers of meetings were thirteen, but twelve committee

meetings attended by Dr. Vallop Thaineua.)

9UANISIN BNSSW —@ $190UUS:0U 2546
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Prof. (Special) Dr. Pakdee Pothisiri, Ph.D.
Director of the Board

g 57 1l / 57 years old

Asanen 0 twen asiudia (1ReTAfian) ’r»;W'm\‘msrﬁNm'“mméTﬂ / Master
of Sciences 121 Pharmaceutics #%1INgNagd Aaudu  wizawin /
Doctor of Philosophy s#ingnaed eaudu  wigawinn / dden as
Tudia #n1ingnasuaung / dsgantdasvman asmsdlasiunsenandns
g'u'?i 32 nendpilosiunzenandng /oI pen aufindia 121
UINT 151 2 HAINENRERAAR /LA e ﬂ%@wﬁﬁm«?ﬁﬂ (ﬁmﬁuﬁ“ﬂﬁr)
jwm\mszﬁu%ﬁﬂmé'ﬂ

s un19th 5 IWLNINDITINT  INUABIENTINNITRMIUNAZEN
H8118N1IN0INIUANEIMNT  UNIUAMZNTINNITEIMITUAZEN
Q’L’lemmtyﬁmwmqﬁmm UNUAKZNTINNITA A TLAZEN
T09LAVIBNITAHLNTINNTOINITUAZET  IUNOIUAMSNTINNITOIRITUAEN
Hn97331111903N329 (3200 10) UNULAANTENTIN 15130
WUITNIIAMSNITHNNTONAITUAZET  ITNIIUAULNTINNITDIAITHAZE
adudnIuinenen asnsunwnd

adudnINawsE

@hLmﬁ\i'LuﬂaaqiTu T29U8ANTENTI 15T B (Wanthingunisiadu
WU BunuINT 30M)

a’wmuﬂ%\iﬁLﬁwéauﬂixquﬂm:niiumsﬂ 2546 9 a%s

Education Bachelor's Degree in Pharmaceutical Science (Hons),
Chulalongkorn University. / Master of Sciences in Pharmaceutics,
University of Wisconsin, U.S.A. / Doctor of Philosophy, University of
Wisconsin, U.S.A. / Bachelor's Degree in Law, Ramkhamhaeng
University. / Diploma in National Defense, Class 32, National Defense
College. / Doctor's Degree in Public Health Services, Mahidol University.
/ Doctor's Degree in Pharmaceutics (Honors), Chulalongkorn University.
Past Positions Director, Technical Division, Food and Drug
Administration. / Director, Food Control Division, Food and Drug
Administration. / Senior Specialist in Medicine, Food and Drug
Administration. / Deputy Secretary-General, Food and Drug
Administration. / Health Inspector-General (Level 10), Office of the
Permanent Secretary Ministry of Public Health. / Secretary-General, Food
and Drug Administration. / Director-General, Department of Medical
Science. / Director-General, Department of Health.

Present Position Deputy Permanent Secretary, Ministry of Public Health
(Health Service Support Cluster).

The total number of the Board Meetings Attended: 9 Meetings

THE GOVERNMENT PHARMACEUTICAL ORGANIZATION ANNUAL REPORT 2003
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A13ENEY unngen astde  amzuwneen @3 anIinedsdiselud
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152 UN190L JD9LATITANTAMINTINAITOIMITUAZEY  /  T9UdANTINTN
150 B/ HATIANITNINTENTW 100130 B/ WIMINATIATIINInIEn T
DI B
dunsieluilagiu FUSNEINTINTN 15708 3

dnwnuasendinsinlssynamenssunisll 2546 12 a5

Education Bachelor's Degree in Medicine, Faculty of Medicine, Chiang Mai
University. / Certificate in Home Obstetrics and Gynecology, Women's
Hospital (Ratchawithi).

Past Positions Deputy Secretary-General, Food and Drug Administration. /
Deputy Permanent Secretary for Public Health. / Health Inspector-General. /
Chief Health Inspector-General.

Present Position Advisor to the Ministry of Public Health.
WBUNNSIaaNTE ﬁgtﬁm The total number of the Board Meetings Attended: 12 Meetings
ﬂiiNﬂ’]ii’J\‘ié’ﬂ’ﬁLﬂ w‘ﬂﬂii&l
ﬂizﬁ'l‘uﬂ?iﬂﬂ']iﬂ%ﬂ'ﬁa\‘lﬁﬂ"ﬁm “2nIIH
N3IuN9D 32
Dr. Chalermchai Choomuang, M.D.
Director of the Board.

. . . UL WA AGDIN
Chairman of the Executive Committee. a 3

NIINATAIANTITA “BATIN

1925 IUNIINNIIDITNIALIA

NIINNITATIY By

N3930N138 32

Mr. Supol Yutidhada

Director of the Board.

Chairman of the Good Governance Committee.
Director of the Audit Committee.
Director of the Independent Committee.
a1 61 1l / 61 years old

Director of the Independent Committee.
a1y 62 U / 62 years old

mMafne Aaen asimne wvnIngdesTINen a3 waziudtmdia  sin
AUTHNIANBINLHRERAIUATIUAR N1

sz un1sal seveludAdenisdieadeny / efuddunsdheafiasegiauas
niwens / aduddamadieadongingunwld / esufdanisihedanis
dunvsluifagiu damsanyl  “wineudens e @
éwuauﬂ%\aﬁLﬁﬁ%’mﬂszquﬂmznssumﬂ 2546 12 ase

Education Bachelor of Law, Thammasat University, Barrister-at-law.
Past Positions Deputy Director-General, Department of Criminal Litigation,
Office of the Attorney General. / Director-General, Department of Economic
Crime Litigation, Office of the Attorney General. / Director-General,
Department of Southern Bangkok Criminal Litigation, Office of the Attorney
General. / Director-General, Department of Technical Affairs, Office of the
Attorney General.

Present Position Senior Prosecutor, Office of the Attorney General

The total number of the Board Meetings Attended: 12 Meetings
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Education Bachelor's Degree in Commerce, Chulalongkorn University. /
Master's Degree in Management Administration, Sasin Graduate Institute of

Business Administration, Chulalongkorn University.
U NI a‘;’l‘ﬁlx‘im@]ﬁ Past Positions Internal Audit Manager, Jalaprathan Cement Co.,Ltd. / Public
ASINNITDIANIIEN “ANTIH Relations Office Manager, Jalaprathan Cement Co.,Ltd. / Assistant General

IS E1UNTINASASIT Al Manager, Jalaprathan Cement Co.,Ltd. / Managing Director, Krung Thai

AIUMIANAUIFIND

N398N198 32

Mr. Wanchai Umpungart

Director of the Board.

Chairman of the Audit Committee

Director of the Business Development Committee.
Director of the Independent Committee.

Property Development Co., Ltd. / Secretary-General, Sasin Alumni's
Association, Chulalongkorn University. / Director, Association of Internal
Accounting Auditors of Thailand.

Present Position Director and Member of Audit Committee, Muramoto Electron
(Thailand) Co., Ltd. / Deputy President, Thai Plueng Thai Foundation. / Board
Chairman Thai Herbal Products Co.,Ltd. / Director Thai Plywood Co.,Ltd.

The total number of the Board Meetings Attended: 12 Meetings

a1g 57 1 / 57 years old winda Sau 2330
ATINNITDIANITIA “TNTIN

. . ) UITFIUNTINMINAMUIGING / NIINMTE 32
n1fnw dden adia (1NeIaRandudy ag) IEINIANNIINEAE Mr. Manit Rattanasuwan

U3z unisal UsmunssumsuSvsuSeniedn wdn  (lnsuaud) e / Director of the Board.

Uszsunssnanidndn 3 e snfifieds e/ nssumafdanisusdn  Chairman of the Business Development Committee
Director of the Independent Committee.

a1y 61 1 / 61 years old
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Education Bachelor's Degree in Law (Honors, Second Class), Chulalongkorn
University.

Past Positions Chief Executive Officer, AM PM (Thailand) Co., Ltd. / Board
Chairman, MGA Marketing Co., Ltd. / Managing Director, Premier Marketing
Co., Ltd. / Marketing Director, Osothspa (Teck Heng Yu) Co., Ltd. / Managing
Director and Founder, Spa Advertising Co., Ltd. / Advertising and Public
Relations Chief, Siam Cement Co., Ltd.

Present Position Advisor to the Minister of Public Health. / Board Chairman,
Muang Kaew Manee Co., Ltd. / Advisor, Federation of Thai Industries.

The total number of the Board Meetings Attended: 12 Meetings

THE GOVERNMENT PHARMACEUTICAL ORGANIZATION —@ ANNUAL REPORT 2003
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nsanen USganesigdiude (D7) 8mInendusIsnen a5 / Mini MBA
MINAUWUTAIINTENTINTAR ?:W?; 1 W INedesIINeN @5 / Yssneils
ﬁ’mi?uma wﬁ’nq‘mmiLﬁaﬂmiﬂnma\ﬂmmuﬂimﬂ%ﬂvlm MMRIUNNUTANY
‘l&fl’%”ﬂ (Uis.) :jw?; 6  oUuwIzUnN&)

152 un3al 30985 UANTNIMIINE NINFUITNE / nTINNTATUTELN RUEHIERD
/ NFINATUSEN dansuasiamnninennsinneasiuaan dda (NATw) /

N3NNI TR TIdaLs lunzia

@iumﬁ.\ﬂuﬁagﬁu HAT23TBNIINTENIWNTANG / NTINMINTUTUIUATHAN
/ NIMAILTEN 18U, 8 ImIaninduazge wnTm e (wzu) /
NTTNNTLTEN WIUAT 0A (NHI1TW)
5'1%’3%@1%:\117;Liﬁ%’mﬂiﬂguﬂmzﬂiiuﬂ’liﬁ 2546 11 a%s

Education Bachelor Degree in Business Administration with a Concentration
in Accounting, Thammasat University / Mini MBA, Development of
Executives for Ministry of Finance, Class 1, Thammasat University. / Politics
And Governance In Delvelopment Systems For Executive Course, King
Prajadhipoks Institutes

Past Positions Deputy Director General, The Treasury Department / Director,
Provincial Waterworks Authority / Director, Eastern Water Resources
Development and Management Plc. / Director,Offshore Mining Organization
Present Position Inspectors-General, Ministry of Finance / Director,
Metropolitan Waterworks Authority / Director, NEP Realty and Industry
Public Company Limited / Director, Nava Nakorn Public Company Limited
a1g 59 1 / 59 years old  The total number of the Board Meetings Attended: 11 Meetings

WNAUT 123YAS

N33NN15R9AATLN "IN
NIINNITATIA BY

Mrs. Leena Charernsri

Director of the Board.

Director of the Audit Committee.

WIBUWVEARTA  anonaines
NTINANTAIANTITLA “TATIN
NIINAITUIMITANANITA “BNTIN
NIIUNTAMUIGIND

Dr. Charal Trinvuthipong, M.D.
Director of the Board.

N3ANEY WANERN ATTMAA AMSUNNEPN ASWATAIINITNEILS

¢ w4 P o o o o Director of the Executive Committee
U3z UNITI JENMYAABIIUIINTIN (WBunnd  9)  uneulan

Director of the Business Development Committee.
a8 60 1 / 60 years old

= Y

NN 10T/ sesalufinamiaunnd / famananmianaznie
ey 10 Udanthammindamanamnenig 1519m 3 / seslda
N9ENTI 1013

9
dunsisluilaaiu edudinsnaiugulsn
InnuasndninlssuamznIINn1Tl 2546 8 A%

Education Bachelor's Degree in Medicine, Faculty of Medicine, Siriraj
Hospital.

Past Positions Senior Medical Officer in Medicine, acting as Director,
Regional Hospital Division, Office of the Permanent Secretary for Public
Health. / Deputy Director-General, Department of Medical Services. /
Health Inspector-General (Level 10), acting as Chief Health Inspector-
General. / Deputy Permanent Secretary for Public Health.

Present Position Director-General, Department of Communicable
Disease.

The total number of the Board Meetings Attended: 8 Meetings
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Mr. Amarit Pansiri

Director of the Board.

Director of the Executive Committee
Director of the Independent Committee.
Director of the Business Development Committee.
a1 49 1 / 49 years old

msfnen Aaden astdin  12imsdamanaly wwdnendensn
dJezmaiiadas MIUINITATIANTT MTIU 9 uA1ea1ne / Lufthansa
Training Centre Seeheim West Germany / dsznefignins Mini MBA
U ININRUTIINAN A5 / ﬂi:mﬁﬁﬁﬁ'mﬁnu%mﬁ:é’uﬂa 110%
Management and Psychology Institute
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Education Bachelor of Liberal Arts in General Administration at Kirk
University / Certificate in Airborne Merchandise Delivery Management,
Lufthansa Training Centre, Seeheim, West Germany. / Mini-MBA,
Thammasat University. / Certificate in Advanced Administration,
Management and Psychology Institute.

Past Positions Director, Express Transport Organization. / Member of
Executive Committee, Express Transport Organization. / Member of
Executive Committee, Mass Rapid Transit Authority.

Present Position Advisor to the Minister of Public Health. / Member of
Export-Import Sub-committee, Thai Chamber of Commerce. / Member of
Joint WTO Sub-committee, Thai Chamber of Commerce. / Member of
Passing Administration Sub-committee, The state railway of Thailand /
Chairman of Executive Committee, Yamato Unyu (Thailand) Co., Ltd. /
Managing Director, Excel Transport International Co, Ltd. / Managing
Director, Excel Parcel System Co.,Ltd.

The total number of the Board Meetings Attended: 11 Meetings
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Education Bachelor's Degree in Medicine, Ramathibodi Mahidol University. /
Community Health in Developing Countries, United Kingdom.

Past Positions Director, National Institute of Health, Department of Medical
Science. / Director, Regional Public Health Division, Office of the Permanent
Secretary Ministry of Public Health. / Senior Medical Officer in Public Health

(Service Development), Office of the Permanent Secretary Ministry of Public

Health. / Deputy Director-General, Department of Medical Science. / Deputy

WEUWNEINITIIN 5ITHFNG
N33NN1529AN9LN “UNTIN

Dr. Chakradharm Dharmasakti, M.D.
Director of the Board.

11 53 1l / 53 years old

Permanent Secretary Ministry of Public Health.
Present Position Health Inspector-General
The total number of the Board Meetings Attended: 9 Meetings
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Dr. Seree Tuchinda, M.D.

Director of the Board.

Director of the Executive Committee.
a1 61 1l / 61 years old

1ay Angndpilosiunzenandng (awse 377) nesliymnimms ¢ @
AeznTwnailvy / desmiediedes 121uSMsdams  andudusmanmm
UM a3

sz umant frwnenialaswenuna o6l / saveSufinaunisunnd / dasaa
IMINTNTN (320U 10) WNNULAANTENTI 15130, B / T09LAANTIN
329 1914 2

ﬁumm‘luﬂagﬁu asuAnIunITUNNg
a‘hmuﬂ%u’eﬁLﬁ'wéwﬂ‘szvguﬂmmﬁumsﬂ 2546 9 A%

Education Bachelor's Degree in Medicine, Medical Science University. /
Certificate in Clinical Pediatrics, Mahidol University. / Certificate in Child
Neurology, Siriraj Hospital, Mahidol University. / Certificate in
Neurology, Neurology Hospital, Depart of Medical Services. / Certificate
of the National Defence College of Thailand (Class 377) Supreme
Command Headquarters, Ministry of Defence / Certificate in
Management, National Institute of Development Administration.

Past Positions Director, Priest Hospital. / Deputy Director-General,
Department of Medical Service. / Health Inspector-General (Level 10),
Office of the Permanent Secretary for Public Health. / Deputy Permanent
Secretary for Public Health.

Present Position Director-General, Department of Medical Services.
The total number of the Board Meetings Attended: 9 Meetings
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Hospital, Oaklawn, Illinois, U.S.A. / 43g911J#5 American Board Rheumatology
(Qv?immg nlsagund ) Loma Linda University, California, U.S.A.

1l52 un19oh  Resident in Internal Medicine at Christ's Hospital, Oaklawn,
Illinois, U.S.A. / Fellow in Rheumatology at Loma Linda University, California,
U.S.A. / Fellow in Rheumatology at University of Denver, Colorado, U.S.A. /
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Education Bachelor's Degree in Medicine, Ramathibodi Hospital, Mahidol

University. / American Board Internal Medicine at Christ's Hospital, Oaklawn

(3 a ' a
wighwngL aa3 Uz 33

ﬂiiNﬂ’ﬁENﬁ‘ﬂ'ﬁLﬂ “wnIIu California, U.S.A.

Illinois, U.S.A./American Board Rheumatology at Loma Linda University,

N3NNI 52 Past Positions Resident in Internal Medicine at Christ's Hospital, Oaklawn
Dr. Satian Pooprasert, M.D.  Tllinois,U.S.A. / Fellow in Rheumatology at Loma Linda University, California,

Director of the Board. U.S.A /Fellow in Rheumatology at University of Denver, Colorado,U.S.A /Resident

Director of the Independent Committee. Doctor at Samitivej Hospital. / Resident Doctor at Ramkhamhaeng Hospital.

a1y 51 U / 51 years old

Present Position Member of the Board of Directors and CEO Praram 9 Hospital

Co.,Ltd. / Managing Director Praram 9 Hospital. / Executive Board Member of

Sports Authority of Thailand. / Board Member of Metropolitan Electricity Authority.
The total number of the Board Meetings Attended: 5 Meetings
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Education Bachelor's Degree in Medicine, Chulalongkorn University / Certificate
of Proficiency in Pediatrics, Chulalongkorn University
Past Positions Provincial Chief Medical Officer, Uthaithani Province / Provincial
Chief Medical Officer, Pathum Thani Province / Director, Health Education
Division, Office of the Permanent Secretary Ministry of Public Health / Director,
Epidemiology Division, Office of the Permanent Secretary Ministry of Public
Health / Senior Specialist in Information System, Director of Information and
Public Relations Office, and Spokesman of Ministry of Public Health. / Deputy
Director-General, Department of Mental Health / Health Inspector-General
Present Position Managing Director, The Government Pharmaceutical Organization
The total number of the Board Meetings Attended: 13 Meetings
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Dr. Thongchai Thavichachart, M.D.
Director of the Board.

a7y 55 1 / 55 years old
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Dr. Thongchai Thavichachart, M.D.
Managing Director

1. an. Tudes andnd 3. wisuian naslveing
F09H81ILNT 309HE1LNT

Mr. Wanchai Subhachaturus Mr. Dhanavadhana Thongpradist
Deputy Managing Director Deputy Managing Director

2. ny. BuUNIN NYIT B BySEN 4. WIBNYY YUNLIH
F09HE1ILNT I09HE1LNT

Mrs. Indanima Kunjara Na Ayudhya Mr. Manoon Bupparenoo

Deputy Managing Director Deputy Managing Director
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Mr. Tamnu Chantorn
Assistant Managing Director

2. W MAYYA gndng
goens dnaa aunelu
Miss Anchalee Utthangkorn
Director, Internal Audit Office

3. An. ARait Aeuns
onnansdhaningnsyans

Mr. Pipat Niyomkarn

Director, Human Resources Department

1. an. @éna Anawdiaed
Q’L%mmzyﬁmw

Mr. Sirisak Vipavaphanich
Acting Senior Expert

2. an. 1335 WaY3

o -

ALTEITIYWLAIL

Mr. Kamchorn Balangura
Acting Senior Expert

3. an. w18 A3tEuIe
Hoaeidnngnis

Mr. Somchai Srichainak
Assistant Managing Director / CFO
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1. wigauay a3dna
ferwanadiamaluladuazicmns
Mr. Jenjob Srisak

Director, Engineering & Technology
Department

2. U930 ANRTYA
fdwsnisdholiyduazniatu

Mrs. Varunee Lekcharoenvong

Director, Accounting and Finance Department

Miss Valairat Anuketra
Senior Expert 10

2. ng. 8 wwus  Tasins
fdwnsnsdhediaion

Mrs. Saisumpun Suwachrungoon
Director, Biological Production Department

3. wig VBWuS 19Imuan
fgwaniarhan “adioen
Mr. Suttipan Vanasup
Director, Chemicals Department
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Mr. Chanchai Sriarunya
Director, Production Department

2. AgY. WANT nau DI

fonens aduideuaziann

Miss Pisamorn Klinsuiwan
Director, Research and Development
Institute

3. ng. Jaza Waslw
onnansheayssiuamnw

Miss Viyada Jurt-Amphai

Director, Quality Assurance Department

1. W9 191 49T
HonwmsnsdguImsw qua:wﬁ@ﬁmﬁ
Mrs. Suchada Subhachaturus
Director, Logistics and Supply Chain
Management Department

an. 38U thuie

1WANIT NS IUIBNTT

Mr. Suriyan Phanpeng

Director, Office of the Managing Department

2.
f:»l’o
U

3. agy. 3an g@un
fonnenaden1Inananaznsme

Mrs. Sujida Chutima
Director, Marketing and Sales Department
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The Government Pharmaceutical Organization
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The Board of Directors
Currently, The Board of Directors of The
Government Pharmaceutical Organization consists of

thirteen members as follows:

1. Dr.Vallop Thaineua Chairman
2. Prof.Dr. Pakdee Pothisiri Director
3. Dr.Charal Trinvuthipong Director
4. Dr.Seree Tuchinda Director
5. Dr.Chakradharm Dharmasakti Director
6. Dr.Chalermchai Choomuang Director
7. Mr.Supol Yutidhada Director
8. Mrs.Leena Charernsri Director
9. Dr.Satian Pooprasert Director
10. Mr.Amarit Pansiri Director
11. Mr.Manit Rattanasuwan Director
12. Mr.Wanchai Umpungart Director

13. Dr.Thongchai Thavichachart Director and Secretary

The Board is responsible for policy making, and
effective management and implementation of those poli-
cies within the legal framework, purpose, and regula-
tions of the Organization, while at the same time taking

into account relevant government policies.
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Based on normal practice, The Government
Pharmaceutical Organization holds a monthly Board
Meeting. The Agenda and Minutes of the Board
Meetings are circulated to the Board Members at least
three days prior to the meeting for careful considerations
of the Board. In 2003, there were thirteen meetings in
all. The first Board Meeting was held with the previous
group of Board of Directors, which took place in the
fiscal year 2003, on 17 October 2002. As for the twelve
other meetings, it was held with the new-appointed
group of Directors on 22 October 2002. In conclusion,
there were twelve meetings in 2003. The attendance list
of each Board Meeting is as follows:
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- The 1 Board Meeting
17 October 2002,

- The 2" Board Meeting
5 November 2002,

- The 3" Board Meeting
28 November 2002,

- The 4" Board Meeting
17 December 2002,

- The 5" Board Meeting
16 January 2003,

- The 6" Board Meeting
21 February 2003,

- The 7" Board Meeting
21 March 2003,

- The 8" Board Meeting
24 April 2003,

- The 9" Board Meeting
28 May 2003,

- The 10" Board Meeting
20 June 2003,

- The 11" Board Meeting
23 July 2003,

- The 12" Board Meeting
26 August 2003,

- The 13" Board Meeting
25 September 2003,

Fiscal Year 2003

11 Directors were present
Fiscal Year 2003

12 Directors were present
Fiscal Year 2003

12 Directors were present
Fiscal Year 2003

12 Directors were present
Fiscal Year 2003

12 Directors were present
Fiscal Year 2003

9 Directors were present
Fiscal Year 2003

13 Directors were present
Fiscal Year 2003

11 Directors were present
Fiscal Year 2003

12 Directors were present
Fiscal Year 2003

10 Directors were present
Fiscal Year 2003

11 Directors were present
Fiscal Year 2003

8 Directors were present
Fiscal Year 2003

13 Directors were present

The Executive Committee
Among the thirteen members of the Board of

Directors,

five are members of the Executive

Committee. The names of the members are as follows:

. Dr.Seree Tuchinda
. Mr.Amarit Pansiri

. Mr.Suriyan Phanpeng
. Mr.Nipon Atanavanich

O 0 3 N L AW N =

. Dr.Charal Trinvuthipong

. Dr.Thongchai Thavichachart
. Mr.Wanchai Subhachaturus

. Mrs.Rachanee Atanavanich

. Dr.Chalermchai Choomuang Chairman

Director

Director

Director

Secretary
Assistant Secretary
Assistant Secretary
Assistant Secretary
Assistant Secretary

The Executive Committee's duties are:

1. To consider all matters assigned by the

Chairman or the Board of Directors of the Government

Pharmaceutical Organization.
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2. To consider all matters submitted by
executives and personnel's representatives for
consultation.

3. To consider and approve financial matters,
purchases and hiring contracts within the monetary
limits fixed by the Board of Directors of the
Government Pharmaceutical Organization.

4. To consider and initial approve project and
budget plans for subsequent scrutiny by the Board of
Directors of the Government Pharmaceutical
Organization.

5. To consider and follow up on the operations
of the Research Support Fund of the Government
Pharmaceutical Organization.

6. To consider and decide on urgent matters.

7. To report the operations of the Executive
Committee to the Chairman of the Board of the

Government Pharmaceutical Organization.

The Audit Committee

Among the thirteen members of the Board of
Directors, three are members of the Audit Committee,
the names of the members are as follows:

1. Mr.Wanchai Umpungart Chairman
2. Mr.Supol Yutidhada Director
3. Mrs.Leena Charernsri Director

4. Mrs.Varunee Lekcharoenvong — Secretary

The Audit Committee's duties are:

1. To report on the reliability of the financial
and management reports.

2. To report on the efficiency and economy of

the GPO's operations.
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3. To report on transactions causing conflicts of
interests and all related transactions.

4. To report on whether the rules, regulations, cabinet
resolutions and polices set by the Commission of State
Enterprises are fully complied with, and to what extent.

The Good Governance Committee
Among the thirteen members of the Board of
Directors, one of them is a member of the Good
Governance Committee, and there are additional five external
members. The names of the members are as follows:

1. Mr.Supol Yutidhada Chairman
2. Dr.Anan Ariyachaipanich Director
3. Dr.Thawat Suntrajarn Director
4. Mr.Dhanavadhana Thongpradist Director
5. Mr.Pipat Thongphadungroj Director
6. Mr.Ruengrat Buasamrit Director
7. Mr.Somsakul Na Bangchang  Director
8. Mr.Suriyan Phanpeng Secretary
9

. Mr.Kamchorn Balangura Assistant Secretary

10. Mr.Somchai Morakotraphon Assistant Secretary
11. Mr.Preecha Sin-on Assistant Secretary
The Good Governance Committee's duties are:
1.To promote the development of good
governance in the organization.

2. To consider and take measures aiming at
developing the organization in the proper direction in
line with the good governance principle.

2.1 To review legislations and improve the
orders, rules and regulations of the GPO in order to
better benefit the organization's operations.

2.2 To consider issuing and laying down additional
orders, rules and regulations deemed appropriate and

necessary for improving the GPO's operation.
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2.3 To consider and take measures designed to
streamline the organization's overall structure and
personnel resource management.

3.To consider payments for legal consultations,
preparations for contracts and memorandums, and
promotion of labor relations.

4.To perform all other duties assigned by the
Board of Directors of the GPO or advised by the
Managing Director of the GPO.

The Business Development Committee
Among the thirteen members of the Board of
are members of the Business

Directors, four

Development Committee. The names of the members are

as follows:

1. Mr.Manit Rattanasuwan  Chairman

2. Dr.Charal Trinvuthipong Director

3. Mr.Wanchai Umpungart  Director

4. Mr.Amarit Pansiri Director

5. Mr.Manoon Bupparenoo Secretary

6. Mr.Pipat Niyomkarn Assistant Secretary
7. Mr.Somchai Srichainak  Assistant Secretary

The Business Development Committee's duties are:

1. To consider policies, work plans and operational
results, and make recommendations on the development
of the GPO's businesses and joint-venture operations.

2.To perform all other duties assigned by
the Board of Directors of the GPO.

The Independent Committee

Among the thirteen members of the Board of
Directors, six are members of the Independent
Committee. The names of the members are as follows:
1. Mr.Supol Yutidhada
2. Dr.Chalermchai Choomuang
3. Mr.Manit Rattanasuwan
4. Mr.Amarit Pansiri
5. Mr.Wanchai Umpungart
6. Dr.Satian Pooprasert

The Independent Committee of The Government
Pharmaceutical Organization operates according to the
directions of Government Enterprise Independent
Committees, as stated in the rules and regulations of the
good governance of government enterprises.
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The current Board of Directors of The Government
Pharmaceutical Organization was appointed by the cabinet
on 22 October 2002 and has begun their office holding
since fiscal year 2003 and held their first Board Meeting on
5 November 2002. The Board of Directors comprises
of thirteen members, chaired by the Director of
The Government Pharmaceutical Organization. This Board
of Directors emphasizes on good governance of state
enterprises, so that the administration of the organization
would be transparent and auditable. During the past year,
several committees have been appointed, naming the
Executive Committee, the Audit Committee, the Good
Governance Committee, the Business Development
Committee, and the Independent Committee. These
will enhance the efficiencies of The Government
Pharmaceutical Organization.

All through the year 2003, the Board of Directors of
The Government Pharmaceutical Organization has given
their directions towards improving the level of the opera-
tions to international standards, in order to compete with
overseas markets. At this moment, The Government
Pharmaceutical Organization is trying to develop anti-
AIDS medicines according to the standards of WHO-GMP
within the next fiscal year. In addition, the Board has
requested the development of the Research Centre to
become the National Research and Development Institute.
For this fiscal year, we have already expanded the
Research Centre to become a Department. Moreover,
Pharmaceutical

The Government Organization is

accelerating the process of expanding our manufac-
turing plant of liquid medications to Thanyaburi
District, Patumthani Province, in order to lessen the
crowdedness of the current plant, to increase
manufacturing ability, and to increase safety.

As for management and administration, the
Board of Directors has made improvements in the
areas of changing rules and regulations to go in accor-
dance with current business maneuvers, improvement
procurement systems by using ‘e-auction’ to lower
procurement costs and to be more time-effective.
Moreover, a ‘Vendor Management Inventory’ system
was implemented for customers and a ‘Supplier
Managed Inventory’ for suppliers. This will enable
more efficiencies of the inventory management
system. Customer relations have been maximized
with electronic ordering system or ‘e-ordering’.

In addition for 2003, Customer Relationship
Management is promoted to increase customer
satisfaction. A Call Centre has been established to
deepen communications with other organizations,
customers, and the general public.

All in all, The Government Pharmaceutical
Organization has satisfactorily accomplished their
missions, in accordance to the policies given by the

Board of Directors.
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The Board of Directors of The Government
Pharmaceutical Organization made a resolution to
appoint an Audit Committee on 5 November 2002,
which consists of three Board members: Mr. Wanchai
Umpungart as Chairman, Mr. Manit Rattanasuwan and
Mr. Supol Yutidhada as directors. However, on 16
January 2003, the Board has changed the Audit
Committee members to be: Mr. Wanchai Umpungart as
Chairman, Mr. Supol Yutidhada and Mrs. Leena
Charernsri as directors, while the Director of Internal
Audit Committee serves as Secretary.

The Audit Committee has the authority and
important responsibility for the review of the accuracy,
adequacy, and trustworthiness of The Government
Pharmaceutical Organization's financial statements, its
internal monitoring system, and its adherence to the
rules, regulations, cabinet resolutions, and related
legislations, as well as any other tasks assigned by the
Board of Directors.

During the fiscal year 2003, the Audit Committee
held eleven meetings to perform their duties as
stipulated by the Ministry of Finance. The Committee
has reviewed and analyzed quarterly financial
statements, followed-up and given suggestions on
balance inventory, cash-flow management, debts
management, private sector debt management, and
credits of affiliated companies, audited and given advice
on issues of importance such as Risk Management,
hiring of external consultants to investigate and study
internal work systems and work flows, in order to build
trust in accounting and financial reporting systems,
ensured that the operating procedures of procurement
has been proceeded according to the procurement
operating plans for 2003, assets insurance policy of the
Government Pharmaceutical Organization, suggested
operating procedures during loss or damage incurred by
investments, and submitted quarterly reports of the Audit
Committee to the Board of Directors of The Government
Pharmaceutical Organization.

The Audit
Accounting and Finance Division, internal auditors, and

Committee has worked with

the Office of the Auditor General, to ensure the correct,
reliable, transparent, and timely process of developing

In addition, the
Audit Committee has made suggestions regarding

and submitting of financial reports.

auditing plans of the Internal Audit Division of the fiscal
year 2004 for the Audit Report of 2003, as well as giving
opinions and comments on how to improve the structure
of the Internal Audit Division, in be in accordance with
regulations of the Ministry of Finance.

During the past year, the Audit Committee is fully
committed to helping The Government Pharmaceutical
Organization to become an organization with excellent
administrations, following rules and regulations,
resolutions of the cabinet, as well as policies from the
Board of Directors, including appropriate, efficient, and
adequate internal audit control. In doing so, the Audit
Committee has pushed for the developments of internal
audit processes of the Internal Audit Division, so as to be
a tool for the management, the Board of Directors of The
Government Pharmaceutical Organization, and the Audit
Committee, in managing The GPO to be an organization
with good corporate governance. In doing so, it will
build the credibility and acceptance of the public and
related agencies in future.

SR~

(Wefute srsennd)
UI5IUNIINAIIATIA B
29ANTLN “TATIN
(Wanchai Umpungart)
Chairman of the Audit Committee
The Government Pharmaceutical Organization
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During the past year, The GPO has operated Risk

Management in order to reduce risk factors that could
affect the operation of the GPO, which are:

1. Risk on Plant Safety

The Government Pharmaceutical Organization
attempts to put emphasize on reducing risk on plant safety
by using "Hazard and Operability Study" (HAZOP) to
assess risk factors of factory safety. This is an assessment
method indicated in the regulations of the Department of
Industrial Works. In addition, there are measures to
prevent accidents and hazards within the plant, naming
regular trainings on safety and fire drills. Fire-prevention
and safety equipments are maintained in good order,
ready to be used at all times in case of fire. The plant has
also been continuously inspected to prevent fire.

2. Financial Risk

The Government Pharmaceutical Organization
has regularly analyzed and assessed financial risks of
the organization. As a result, it was found that
The Government Pharmaceutical Organization has very
low financial risks, as there are no long-term loans from
both domestic and overseas creditors. Consequently,
The Government Pharmaceutical Organization is under
no obligation to pay interests. As for exchange rate risk,
it has been concluded that the GPO mainly imports raw
materials from overseas, so long-term contracts have been
arranged with overseas suppliers for major ingredients,
so as to reducing risk of exchange rate loss.

3. Operational Risk

The Government Pharmaceutical Organization
has managed operational risk by assessing the
operational risk of every department within the
organization, in order to analyze weaknesses in
operational monitoring of each department. An internal
monitoring system was implemented, following the
standard of the Office of the Auditor General of
Thailand.

4. Market Risk

The Government Pharmaceutical Organization
has made assessments and analyzed the market risk to be
used in planning marketing strategies, especially the
launch of new products designed for the private sector,
naming health and beauty products, in addition to
medical products. Moreover, an increase in the capability
to export products has also been planned.

5. Information Technology Risk

In order to minimize the risk form the IT system,
the Government Pharmaceutical Organization has done
her IT self-assessment; a set of standard procedures for
IT security, IT system accessibility as well as data and
information backing-up are appliled to prevent from the
risky problems which might occur due to either the
personnel or the system itself.
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The overall picture of domestic
medicine market reflects more imports of
foreign medicines, which made as much as
two-thirds of the whole market. Particularly, in
hospital 70% of total medicines are imported,
whereas only 30% are domestically
manufactured. The same situation applies to
which reflects 60%

imported and 40% domestic, respectively.

local pharmacies,

The growth rate of the overall domestic
medicine market was 13% of the total amount
of THB 44,800 million. The growth of total sales amount
of all
companies was 9%, which was lower than the rates of
2001 and 2002, at 22% and 20% respectively. This was
a result of the 30 Baht Health Plan recently launched,

from domestic medicines pharmaceutical

lowering the sales amount of imported medicines to the
rate of 11% in 2002. However, the rate of growth has
been increasing in 2003, having risen to as much as 21%.
In 2003, the Food and Drug Administration has
been using the GMP standard of the World Health
Organization as a basis for legal procedures, by the
issuance of ministerial orders and announcements from
the Ministry of Public Health, on setting up procedures
and conditions of manufacturing drugs effective June
2003. The rational was to ensure confidence in
domestically manufactured drugs to be of international
standards. In doing so, domestic plants need to invest on
continuously improving manufacturing standards, which
could result in affects on production cost of domestic
medicines. In addition, hospital accreditation result in
various conditions such as academic data on the
effectiveness of medicines, making unprepared
companies are not available to compete in the market.
Another important factor was international free
trade environment concerning public health, which could
have impacts on medicine price and reaching of the
public, as well as research and development of new
medicines within the country, since most medicines
currently manufactured in Thailand are not under patents
any longer. Therefore, the trend on the expansion of
domestic-made medicines is declining, if foreign patents

are extended.

In 2003, there was an epidemic of SARs, which
had great affects on the overall health business, as well

as the tourism industry. During the first phase of the
epidemic, a crisis of fear of getting infected was prime,
as there was no medicine to combat the disease.
However, information sharing on how to protect oneself
and monitoring of overseas travelers had been effectively
In addition,
another disease that is still one of the world's big

stopping the epidemic to some degrees.

problems today and possibly tomorrow: AIDS. At the
moment, it has been estimated that approximately 42
million died of AIDS. For Thailand, it was predicted that
if the distribution of anti-AIDS medicines were still
small in 2007, or in another few years, there would be
48,416 new patients, 48,736 deaths, and approximately
60,000 living patients. The increasing of efficiency for
anti-AIDS medicines by the Triple Therapy method has
been successful. The Government Pharmaceutical
Organization also succeeded in developing GPO-VIR®,
which has been on sale with lower price than the original
since 2002. Therefore, the cost for each patient has been
substantially lowered. In 2003, total sales for anti-AIDS
medicines have tremendously risen. In order to improve
them to the standards required for exports to foreign
countries, and to manufacture medicines compatible in
quality to the original, The Government Pharmaceutical
Organization has invested in the improvements of
production to the WHO-GMP Standard, as well as
research and developments of new products to the
market.
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In 2003, the overall results of The Government
Pharmaceutical Organization were excellent. Net profit rose
as much as 23.40%, from total sales of THB505.82 million in
2002 to THB624.17 million in 2003.

The reason was due to increased volumes of anti-
AIDS medicines manufacturing, which was 92.04% higher
than the previous year. Total revenue for 2003 was
THB605.67 million, comparing to THB315.38 million in
2002. These figures reflect increased numbers of patients
who had access to anti-AIDS medicines.

During the past year, The Government Pharmaceutical
Organization had to make investments on improvements of
manufacturing plants to adhere to the new WHO-GMP
standard, and had been preparing to build a new plant to
manufacture anti-AIDS medicines according to such
standard, which will be continued to the next fiscal year.

In addition, The Government Pharmaceutical
Organization had adjusted the management structure,
improved Customer Relations Management (CRM), jointly
developed the Vendor Managed Inventory System (VMI)
with suppliers, and also improved sales and distribution
system with customers.

Production
The Government Pharmaceutical Organization has

total amount of sales at THB2,105.20 million, which was
THB37.36 million more compared to 2002, or 1.81%. The
products are categorized as follows:
- Household remedies

Cost of production amount THB 162.50 million
- Medicines

Cost of production amount THB 1,501.50 million
- Biological Products

Cost of production amount THB 367.11 million
- Chemical products

Cost of production amount THB 74.09 million
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Sales and Distribution

The Government Pharmaceutical Organization's
total sales were THB 3,677.02 million, which was THB
349.85 million higher than 2002, or 10.51%. As for
sales of products manufactured by the GPO, total
amount was THB 3,487.37 million, a THB 364.66
million increase from 2002, or 11.68% increase,
whereas sales of products from other manufactures was
THB 189.65 million, a decrease of THB14.81 million
from 2002, or a 7.24% decrease.

Financial Status

The Government Pharmaceutical Organization
has total assets of THB 5,798.91 million, a THB 498.12
million increase from 2002, or 9.40%, consisting of
THB 3,847.74 million current assets and THB 1,951.17
million fixed assets.
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Building of a New Plant According to WHO-
GMP Standards Project

The Government Pharmaceutical Organization
has responded to increase demands for anti-AIDS
medicines by expanding our production capacity.
Domestic patients have been given priority, and since
our current anti-AIDS medicines manufacturing
building has limited space, we were unable to expand as
planned. The GPO, thus, has created a project to build a
new anti-AIDS virus plant in our premises in
Thanyaburi District, Patumthani Province. This new
plant will have the annual capacity to manufacture 200
million pills, which will then supply medicines to
150,000-200,000 patients.

This new plant will have all necessary facilities,
naming manufacturing area, quality control, raw
and finished
medicines. It is designed and constructed by a company

materials warehouse, equipments,
with expertise in building international-standard
drug-manufacturing plants. The GPO plans to apply for
WHO-GMP Standard Certification in 2005.

Once the new anti-AIDS medicines plant is com-
pleted, benefits derived from this project are: more
medicines for AIDS patients, budget saving in
purchasing of imported products, and decreasing of
exchange rate loss. Another beneficial aspect is to be a
center of study for international standards medicines
manufacturing that will improve domestic standard to an
international level. Therefore, this project will also
enhance the capabilities to compete with pharmaceutical
market within the country.

The GPO's Manufacturing of Food Test Kit

Food is an important factor for people's health.
Safe food consumed by people must be clean and free of
any chemical substance dangerous to humans. Safe and
clean food is vital to good health, a fundamental step to
living quality improvements, both physically and
mentally, of the people. Food health and good quality of
life will nurture quality citizens for the developments of
our country.

The Government realizes the importance of
food, so a policy on Food Safety has been announced
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and the year 2004 is "Year of Health". This gives an
emphasize on food safety for the Thai people, support of
food domestically produced up to international
standards, which is in accordance to the policy to
develop “Thai kitchen as World Kitchen”.

The Government Pharmaceutical, therefore, has
produced five types of food test kit to test for
contaminants, adhering to technology transferred from

the Department of Medical Sciences on sale to the

4. testing of sulfide (breach) in food;
5. testing of sodium hydrosulfite (breach) in food.

The GPO's VMI Project Management

The Vendor Managed Inventory System (VMI) is
a project designed to increase efficiencies and
capabilities of inventory service to customers. The
Pharmaceutical

Government Organization  has

implemented this system since 2002. The methodology

"’i@qu‘?":lﬁ'ﬁ MOH

)

government sector as well as the general public. This
provides consumer protection to support the Safety Food
Program, which is part of food safety strategies created
by the Ministry of Public Health to respond to the
government policy, including support and exhibition of
“Safe Food for the Mother of Thailand” program, a
project sponsored by the Ministry of Public Health to
H.M. Queen Sirikit's 72" Birthday
Anniversary. In this regard, Dr. Thongchai Tawichachart,
of The
Organization, had been given an honour plate from H.M.

celebrate

Director Government Pharmaceutical
the Queen for the support of this program, which was
beneficial to the public as well.

The food test kit consists of:

1. testing of borax in food;

2. testing of salicylic acid (fungus preventive sub-
stance) in food;

3. testing of formaline in food;

is to have suppliers helping customers manage their own
inventory, so that the customers can then reserve proper
amounts of stocks, thus reducing losses from overstock
or out of stock situation, which will result in loss of
selling opportunity, especially for medicines which are
one of the four necessities of life. Improper stock of
medicines will lower their qualities, making treatments
ineffective. Having mentioned that, it is clear that
inappropriate medicines distribution and stocking will be
a problem, for example, some hospitals might have an
overstock, dead stock, and expired stock that need to be
destroyed, whereas some other hospitals do not have
adequate stock to give to their patients, especially ARV
for HIV-infected patients who need to take regular and
continuous medicines.

In 2003, three customers have joined this project,
namely Siriraj Hospital, Chon Buri Hospital, and Phra
Nakhon Si Ayutthaya Hospital. From their satisfaction
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survey, it was found that all three were very satisfied
with the service. The Key Performance Indicator (KPI)
used was numbers of late products deliveries compared
to total numbers of deliveries is zero. Certain customers
such as Siriraj Hospital, was very satisfied with the
service. In 2003, they ordered eight ARV items totaling
THB3.8 million, and asked to extend the contract once
expired, giving 36 more items to join the program,
totaling THB11 million.

Currently, four hospitals have joined this pro-
gram: Siriraj Hospital, Chonburi Hospital, Phranakorn Si
Ayutthaya Hospital, and Phuveang Hospital in
KhonKaen Province, the amount totaling THB 19.85
million. Several hospitals are in line to join, such as
Lerdsin Hospital, Mae Lao Hospital in Chiang Rai
Province, etc. One of the GPO's most important
counterparts, the Department of Communicable Disease
will also join the VMI for National ARV Program. In this
program, the GPO will take the responsibility of
managing stock and distribution to approximately 1,000
hospitals around the country for them. Total amount of
ARV medicines to join this program is as much as one
billion baht. It is estimated that this program will begin
by the first quarter of the 2005 fiscal year at the latest.

CD4 Test Kit Manufacturing

Ever since the first AIDS patient was found in
Thailand in 1985, AIDS situation has rapidly worsen.
Currently, approximately one million people have been
infected; 100,000 being AIDS patients who need treatments
and 30,000 - 50,000 more HIV-infected cases each year.

The Government Pharmaceutical Organization
has lab-scale-manufactured anti-AIDS medicines since
1995 by producing AZT (Zidovudine) 100 milligram. In
2001, the manufacturing has become industrialized,
putting more than THB22 million investments.
Moreover, the organization has developed a cocktail of
three medicines in one tablet called “GPO-VIR®”,
which has already been granted a patent from the
Department of Intellectual Property. The cocktail
consists of Stavudine, Nevirapine, and Lamivudine. At
the moment, the GPO manufactures six types of
anti-AIDS medicines for sale: Zidovudine, Didanosine,

Stavudine, Lamivudine, Nevirapine, and Nelfinavir, a

total of more than 20 products.

The research and developments of anti-AIDS
medicines have widened access of AIDS patients,
because the effectiveness is compatible to the original
proto-type, but significantly less expensive. As a result,
manufacturers of original medicines have lowered their
prices.

Apart from taking anti-AIDS medicines, patients
need to come for regular check-ups to test their white
blood cells CD4 levels. However, the cost of testing is
THB500-1,000 per test, so it is very difficult to test all
patients. In order to ease this problem, in 2003, the GPO
“Affordable CD4 Kit” CD4
lymphocytes to follow-up on treatments to HIV/AIDS
patients at THB90 per test.

In this aspect, the GPO, cooperates with

created to detect

Professor G. Janossy from the Royal Free and University
College Medical School,
manufacturing inexpensive “Affordable CD4 Kit” by

London, England, in
usage of generic reagent, together with Leucocyte gating
method, another technology accepted by WHO as an
option to test CD4 level. By using Leucocyte gating,
solutions used are reduced to only two types: CD4 and
CD5, comparing to the standard method which uses 3-4
types, thus reducing expense per test even lower.

To assess the efficiencies of Affordable CD4 Kit
GPO, Prof. Dr. Kovit
Pattanapanyasat, Siriraj Hospital, cooperated with three

manufactured by the
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other government hospitals, studied the testing of Flow
Cytometric Immunophenotyping of CD4 using the
Affordable CD4 Kit, compared with normal test kits in
the market. It was found that using the GPO's kit gave
correct results, which were significantly related to those
given by other expensive kits, no matter where the
testing was done. In addition, the efficiencies of
Leucocyte gating have been tested using CD4 and CD5

with other protocols such as two-colour standard flow

cytometric immunophenotyping (using four types of
solutions: CD3, CD14, CD4, and CD5) and three-colour
standard flow cytometric immunophenotyping (using
CD3, CD4, and CD5). The assessment results found
important statistic relations (12 = 0.94-0.98), which
means that using Leucocyte gating is as effective as
other protocol standards.

In future, the Research and Development Center
of the GPO will study and develop a way to minimize
cost of production of the mentioned test kit, in order to
enhance the capability to compete both in the domestic
and international markets.

Research and Development of GPO Curmin
in Capsules and Cream

The prospering trend of herbal remedies to boost
health, prevent disease, and beauty in the world has

urged several countries, Thailand included, to consider
more developments in this regard. The GPO has done
research on curcuma, which is one of the oldest herbs
used in the country, to extract curcuminoid and produce
a product called “GPO Curmin capsule”, which consists
of 250 mg. Of curcuminoid, an anti-oxidant substance
already tested on animals for long-term safety by the
Department of Medical Sciences, and “GPO Cream”, a
moisturizing cream enriched with curcuminoid lipo-
some, which helps fasten absorption of curcuminoid into
the skin. It is used as a beauty cosmetic to moisturize,
nourish, and anti-oxidant to the skin. These two products
are quality-controlled in every step, starting from raw
curcuma used, and manufacturing process until finished.
It has also been given the “Thailand Brand” from the
Department of Export Promotion.

Malaria Medicine Manufacturing
from Qinghao

Malaria is a disease found everywhere, especially
in the areas in Tropical Moist Climates, including
Thailand. Nowadays, Malaria is still one of the most
important public health problems, as it is a disease that is
hazardous to health, in some cases fatal. It is also found
that Malaria is starting to be insensitive to synthesized
medicines, which are currently used to cure the disease.
Therefore, an effort has been made to develop herbal
medicines to be combat Malaria. This herb is “Qinghao”.
In the past, the only place that could produce it is the
People's Republic of China.

The Government Pharmaceutical Organization,
therefore, has implemented a project to produce Malaria
drugs from Qinghao, in cooperation with the Faculty of
Medicines, Mahidol University. The herb has been
planted in Thailand to select the best specie to produce
Malaria drugs in the future. One that is accomplished, it
will significantly reduce the import volumes of such
medicines.
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Medicines and Medical Supplies Support
for Public Benefits

-Giving of 70,000 urine test Kits, total amount
THB1 million, to be used in the anti-drugs campaign of
the Ministry of Public Health

-Support in SARs Prevention

SARs virus is a recombination of a new specie of
virus in the family of “coronaviruses”, which is spread
through close encounters, direct contact to coughing or
sneezing, and through contact with contaminants and
phlegm from the patients. The origin of SARs or Severe
Acute Respiratory Syndrome is believed to be in the
Southern China in November, 2002, in Guangzhou,

Checkpoint, being testing equipment, food expenses
over the budget of doctors, nurses, and officials of the
Ministry of Public Health who were stationed at the
airport to check travelers coming and going through to
prevent the disease from foreign tourists to the people.

In addition, during the first phase of the SARs
epidemic in Asian countries including Thailand, a fear of
getting the disease was evident. In response to this crisis,
the GPO has stocked safety masks for the people to wear
as a basic preventive measure against the disease. Fifty
thousand masks were given to hospitals controlled by the
Ministry of Public Health. Another 300,000 masks were
also distributed to the public early last April, 2003.

Guangdong Province. The disease quickly spread during
a short time, with 305 patients. Then it was spread to
Hong Kong, Singapore, Vietnam, and Canada, with
businessmen and tourists as carriers.

The World Health Organization issued a warning
that SARSs is a dangerous epidemic on 12 March 2003,
and suggested countries badly affected by SARs to
inspect international travelers at airports, which was a
measure later followed by some countries.

The Government Pharmaceutical Organization
had played an important role by giving THB 750,000
donations to the Ministry of Public Health to prevent
SARs epidemic during the crisis. In this aspect, Prime
Minister Pol.Lt.Col. Thaksin Shinawatra received the
donation from Dr. Thongchai Thavichachart, Director of
the Government Pharmaceutical Organization, on 1 May
2003. The money was to be used to pay expenses
the International

incurred by Epidemic Control

-Medicine Cabinet for the Community

The Government Pharmaceutical Organization
created a project called “Medicine Cabinets for the
Community” to give 500 medicine cabinets valued at
THB 500,000 to various communities in and outside of
Bangkok that need medicines to give their community
members basic health care. Manuals were also
distributed, stating how and when to use what kinds of
medicines. This project was created to help improve the
quality of life for the people to a certain degree.

Price Lowering of Twenty-three Medicines
in the THB30 Project

The Government Pharmaceutical Organization
has continuously been lowering medicines prices, in
response the policy to broadly distribute them to the pub-
lic within the same budget. Prices of twenty-three med-
icines have been lowered by 1-53%, from which the
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GPO has priced not more than 10% of the cost of
production, while keeping the same standard and quality.
As for anti-AIDS medicines, the GPO has been able to
manufacture eighteen kinds of medicines to enable more
patients to buy at lower prices. The prices have since
been lowered at the end of 2001. Regarding the cocktail
drug, which consists of d4T 30 mg, 3TC 150 mg, and
Nevirapine 200 mg, the price was also lowered with
same effects. The GPO is prepared to manufacture more
of those, in case the Ministry of Public Health brings this
medicine to join the THB30 for all Health Care
Campaign.

Scholarships/Benefits to Society

-The Government Pharmaceutical Organization
realizes the importance of education, so unconditional
scholarships have been granted to students who have
good academic records as well as good behaviours. In
2003, the GPO offered twenty scholarships to the
Faculty of Medicines of ten universities, two
scholarships each, at THB 15,000 each, total value THB
300,000. Also, 250 scholarships of THB 1,000 each were
granted to students in schools controlled by the Office of
the National Primary Education Commission, total value
THB 250,000. In addition, annual scholarships valued
THB 150,000 have also been granted to children with
good academic records of the GPO's staff members.

-The Government Pharmaceutical Organization
created a project called “ GPO Camp” to enable staff
members to exercise team-building and to participate in
activities for social cause. Sports equipments and schol-
arships, sponsored by the staff members and the Office
of the National Primary Education Commission, were
given to Ban Nongkai School, Wat Wangkrai School,
and Ban Mae Prachan School, in Thayang District,
Phetchaburi Province.

Charitable Activities

-2003 “Thot Katin” Religious Ceremony

In order to support Buddhism, The Government
Pharmaceutical Organization has been organizing the
annual “Thot Katin” religious ceremony. In 2003, the
events were held at three temples: Wat Phuttanimit

(Phookao), Wat Phuttamnikom, and Wat Nongbua, in
Kalasin Province. Total donations given were THB
591,068. In addition, lunch donations were given to Ban
Na Si Nual Soksai Wittaya School and Wat Nongbua
Pattana Wittaya Religious School, at THB 10,000 each.
Nine medicines cabinets, together with medicines and
medical supplies were also given to schools and
communities nearby.

-Red Cross Fair and Blood Donation

The Government Pharmaceutical Organization,
in cooperation with the Red Cross, participated in the
annual 2003 Red Cross Fair by organizing a booth and
selling raffles. A revenue of THB 50,000 was generated
from the Fair, and together with donations from the
Ministry of Public Health, was given to HRH Princess
Maha Chakri Sirindhorn, the Patron of the Thai Red
Cross. In addition, staff members have been giving blood
donations to the mobile blood donations units, organized
by the Institute of Pathology, Phramongkutklao Hospital
every year.

THE GOVERNMENT PHARMACEUTICAL ORGANIZATION —@ ANNUAL REPORT 2003




Jaiaou’]
OTHER INFORMATION

naasnuluuisnTngu
Investments in Affiliated Companies

UStm wwasa ga Uaa lusea ” (wwiaw) 310
General Hospital Products Public Co., Ltd.

anudias 101/99 w.wuA3 7 n.nnaledu o.aaa9wa A.UNNEIH 12120
Insfwn 0-2203-8087 1n3 13 0-2246-7305

g3nanan winde shengsla naedusiviuanss

UIRCVERTEN 100 &1UUIN

v ] - Vv
@ wn3nau
22929ANNTA “BATIN Souay 49.6 (29.76 A1wLN)

Address 101/99 Soi Nava Nakorn 7, Paholyothin Road, Khlong Luang District,
Pathum Thani 12120
Tel. 0-2203-8087 Fax 0-2246-7305

Core Business Saline solution, dialysis solution, dental supplies

Capital 100 million baht

Ratio of GPO's Shareholding 49.6% (29.76 million baht)

a a (3 [ a a € a [ a6 o [
vitm glwdawiun uaudlulade” dud a3 d1ia
United Pharma Antibiotics Industry Co.,Ltd.

v
o

DUNGY 101/52 ﬁﬂNq@] INNTIIN UIUAT ﬂ.W‘ﬂﬂIﬂ%% D.ANDIVAN a.ﬂnumﬁ 12120

o €

Tn3dwe 0-2529-0097-9 In3 13 0-2529-0378

ganavan TogaudlFlunsndaeuidue asanandadu aznenddadu uazlanaanmdadu
a U

NUIANSIUEY 50 auuUn

ar 1 - v

@ wnsnedu

229B9ANITIA “UNTTH Sowaz 45 (22.5 &1uuN)

Address 101/52 Nava Nakorn Industrial Estate, Paholyothin Road,

Khlong Luang District, Pathum Thani 12120
Tel. 0-2529-0097-9 Fax 0-2529-0378

Core Business Raw Materials used for production of anti-biotics: cloxacillin, amoxicillin,
and dicloxacillin

Capital 50 million baht

Ratio of GPO's Shareholding 45% (22.5 million baht)
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Thai Wattana Pharmaceutical Dextrose Co.,Ltd.

P
A o

DIUNNY 112 Mg 1 D.UNAZH-I208Y B.UNAZHE 3. 78T 20150
Inadwi 0-3822-2483 Ins 13 0-2641-2618

gInavan dhamadindlng wiulFlunsudnomisuazen

UIRCVERTEN 450 &1uUMN

el ] - v
8 wumsnavu
22929ANTITIA “TATIN Sosaz 30 (135 &1wLIN)

Address 112 Moo 1 Banglamung-Rayong Road, Banglamung District,
Chon Buri 20150
Tel. 0-3822-2483 Fax 0-2641-2618

Core Business Dextrose sugar for production of food and drugs

Capital 450 million baht

Ratio of GPO's Shareholding 30% (135 million baht)

vitm wiadmdt yulwalve dnia
Thai Herbal Products Co.,Ltd.

aue unanaIuaud Joties it 130149 ny 0.30%los A.wIzuAIRiogoen 13170
Tnsdwe 0-3572-1 445-7, 0-3572-1745 Ins 15 0-3572-1743

g3nanan #13n sg'uvlm

UIRLVERTENN 80 &1ULN

“a unnsnatiu
22989ANTITLA “TNTIN Souaz 49 (39.2 A1uuN)

Address Factory Land Wangnoi, 130/49 Moo 3, Wangnoi District,
Phra Nakhon Si Ayutthaya 13170
Tel. 0-3572-1445 Fax 0-3572-1743

Core Business Herbal remedies

Capital 80 million baht

Ratio of GPO's Shareholding 49% (39.2 million baht)
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Government Pharmaceutical Organization - Merieux Biological Products Co.,Ltd.

auding auga MNTIHNANEEA 241 ny 7 . l39 a.udasenn a.asdaunin 24190
Insdne 0-3857-5429-35 In3 13 0-3857-5428
g3nanan Yagutlasiulsaluau
VAT EVERTIM 300 &1L
“a aunsnadiu
22929ANITLA “BNTIN Sowaz 49 (147 &1uun)
Address Gateway City Industrial Estate, 241 Moo 7, Tambon Hua Samrong,

Plangyao District, Chachoengsao 24190
Tel. 0-3857-5429 Fax 0-3857-5428
Core Business Human vaccinations
Capital 300 million baht
Ratio of GPO's Shareholding 49% (147 million baht)

a a a w a (A |4 [
USIM WARA A b UNYUWALRBLIDT (Usznealng) 31ia
Medical Device Manufacturer (Thailand) Co., Ltd.

auding ag;s:wmoﬁ’wLﬁumﬁ@%ﬂsqmu
Insdnd 0-2656-1540 N3 13 0-2658-0966
gInanan NaRuazIMINaLINAAILazNTzUaNAReNTHnUaDa e
VA EVERTIM 720 81U
“a aunsnadiu
22929ANITLA “BNTIN Sowaz 13 (93.6 &11uuN)
Address In the process of building a plant
Tel. 0-2656-1540 Fax 0-2658-0966
Core Business Manufacture and sells syringes and safety hypodermic syringes
Capital 720 million baht
Ratio of GPO's Shareholding 13% (93.6 million baht)

9U 19 wwne Ay / Summary of Important Information

ia / Name 294n19L0 “1n33: / The Government Pharmaceutical Organization
auiiee / Address winemlng 75/ auuNIETINT 6 Tund n39nwy 10400
Head Office, 75/1 Rama VI Road, Rajthavee, Bangkok 10400
Tnséwi / Telephone 0-2203-8000
Website: http://www.gpo.or.th
Call Center 1800-299888
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Compensations of the Board of Directors of The Government Pharmaceutical Organization

(oA 14-19 Wunssumsniuaindunis Wadui 22 gaiau 2545 1w 6 aw)
(No. 14-19 are the six directors whose terms have expired on 22 October 2002)

AAAMLAIINATT / auvids / Name of Director / Position

fAnauuny (Uil

Compensation (Baht/year)

Tust wezdnil 2546 (um)
Annual Bonus 2003 (Baht)

1. wiewnndiaan newiie UILHTIUNTINNNT 61,875 106,148
Dr.Vallop Thaineua Chairman

2. M a3 a3.ANA Iwsds N3ITNNT 55,125 91,269
Prof.Dr.Pakdee Pothisiri Director

3. wisuwndadn anonaines NIINNT 49,500 63,688
Dr.Charal Trinvuthipong Director

4. Waunnd 3 auan NIINNNT 49,500 84,918
Dr.Seree Tuchinda Director

5. WAUNNSINIFITH ﬁsuﬁ'ﬂﬁr NITINNIT 54,000 90,000
Dr.Chakradharm Dharmasakti Director

6. WauNNIARNTE gl,ﬁaﬂ NIINNIT 49,500 84,918
Dr.Chalermchai Choomuang Director

7. wsuwwndl G dusz 33 NITHNT 49,500 42,459
Dr.Satian Pooprasert Director

8. wimaunND Jud3I NITHANT 49,500 84,918
Mr.Amarit Pansiri Director

9. wwsndla Fau 2137 NIINNT 49,500 84,918
Mr.Manit Rattanasuwan Director

10. wn¥uss srivsanas NIINNNT 49,500 84,918
Mr.Wanchai Umpungart Director

11. wg A ﬂqaﬁwm NITNNIT 54,000 90,000
Mr.Supol Yutidhada Director

12. WNAUT LA3RYeS N3INMT 49,500 84,918
Mrs.Leena Charernsri Director

13. WBUWNds9te N3G ATTUNTUALLAVIRNIT 54,000 90,000
Dr.Thongchai Thavichachart Director and Secretary

14. WHANA FUAFIING NITNANT 4,500 5,080
Mr.Kanit Tantisiriwit Director

15. . .qmmzﬂ VAW N3INNT 4,500 5,080
Miss Supaporn Pitiporn Director

16. wielnua 'ﬁau%'uw NITNNT 4,500 5,080
Mr.Komol Chobchuenchom Director

17. W assounue NITNNIT 4,500 5,080
Mr.Chao Attamana Director

18. wisunndisnd nuatauna N3TNANT 4,500 5,080
Dr.Pirom Kamolratanakul Director

19. WBUWNSAT FTNIBRUS nN3IUNNT 4,500 5,080
Dr.Siri Jirapongpan Director

334 / Total 702,000 1,113,552

s % / Grand Total 1,815,552
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BALANCE SHEET

o Juit 30 Ausneu 2546 uaz 2545

“UNSwg / Assets

“uniwdnyuiiou
Current Assets

Wb ABAZNUAINIUIAIT
Cash and Bank Deposits

WUAINNIENTIINITARS
Cash at the Ministry of Finance
¥ o oa
QNHEUNIIAT ND
Accounts Receivables (Trade) - Net
&4 a
gnuuau no
Other Accounts Receivable - Net
a o A
UANANLARD
Inventory
a o € a A
UNTWERHUILUDU
Other Current Assets

For the Years Ending September 30, 2003 and 2002

(Bunene 3.1)
(Note 3.1)

(BHneLng 2.4,3.3)
(Note 2.4,3.3)

(BaEwg 3.4)
(Note 3.4)

(‘wmmmg 2.2,3.5)
(Note 2.2,3.5)

(BuNeLne 3.6)
(Note 3.6)

2546 (un)
2003 (Baht)

1,909,658,720.53

201,460.36

812,447,541.56

12,897,992.10

1,063,078,879.90

49,456,438.09

2545 (un)
2002 (Baht)

1,558,212,388.94

83,355.84

669,424,445.44

9,317,038.77

1,194,288,060.46

57,623,899.14

M UNTWany U
Total Current Assets

3,847,741,032.54

3,488,949,188.59

Wuasnuluuisnim

Investments in Affiliated Companies
Sl

Loans

Adu 2113 wazgunath - M3

Land, Building and Equipment - Net
Sunsndaznineaniunis

Assets in Progress

ST LATINT "1T09EUAZTS U
Drugs and Medical Supply Reserve Project

(rangLue 2.5,37)
(Note 2.5,3.7)

(BneLe 3.8)
(Note 3.8)

(ranawg 2.3,3.9)
(Note 2.3,3.9)

(Mg 3.10)
(Note 3.10)

(Bunewg 3.13)
(Note 3.13)

511,535,000.00

54,500,000.00

1,332,862,645.23

27,270,525.42

24,999,608.74

512,255,000.00

35,010,000.00

1,203,856,191.95

30,222,905.88

30,502,224.91

T unSn
Total Assets

5,798,908,811.93

5,300,795,511.33

a & = a X
wmamqﬂs:nauwmswmﬁu ARAMIUDINUNTITIUY

Notes accompanying the financial statements are an integral part of the financial statements.




o Jufl 30 fuenau 2546 uas 2545
For the Years Ending September 30, 2003 and 2002

Lo 2546 (un) 2545 (un)
i uwazyu / Liabilities and Capital
q P 2003 (Baht) 2002 (Baht)
ﬂfi“%%aguﬁﬂu
Current Liabilities
Emitnsdn 324,562,215.48 338,272,289.33
Accounts Payable (Trade)
anlFasuasidudieans (nangng 3.11) 129,957,077.44 72,977,071.44
Accrued Expenses (Note 3.11)
miduldin w e 5,976,037.36 3,348,489.67
Withholding Income Tax
Wudszniu an 14,096,204.75 15,260,594.70
Contract Guarantee
Lviian (MangLe 312) 35,634,537.40 9,156,092.61
Other Accounts Payable (Note 3.12)
‘swwf:“umguﬁﬂu 510,226,072.43 439,014,537.75
Total Current Liabilities
namuﬁwmﬁaéﬂﬁﬁa\ﬂu (vanewe 2.6,3.15) 212,990,792.45 208,422,821.10
Employee Renumeration Fund (Note 2.6,3.15)
i’au%‘f’:ﬁu 723,216,864.88 647,437,358.85

Total Liabilities

N

Capital
NulzLanN
Initial Capital

UUSITERN T R EER N
Capital Allocated from Government Budget

nu‘i”u‘[aummﬁunumguﬁ’w
Working Capital

48,041,467.48

3,018,502.04

3,526,548.46

48,041,467.48

3,018,502.04

3,526,548.46

DuARYHIINNIUINA
Premium of Share Capital from Donations

(nH8LWe 2.3)
(Note 2.3)

54,586,517.98

16,986,539.63

54,586,517.98

17,339,955.98
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BALANCE SHEET

o Jufl 30 fuenaw 2546 uas 2545
For the Years Ending September 30, 2003 and 2002

Aa - . 2546 (un) 2545 (1)

i uuasnu / Liabilities and Capital 2003 (Baht) 2002 (Baht)
"1304lAT9NNT 19098 UAZITIUN (GERECRK)) 49,914,409.60 49,914,409.60
Drug and Medical Supply Reserve Project | (Note 3.13)
fls 2w 4,954,204,479.84 4,531,517,268.92
Retained Earnings

FINYU 5,075,691,947.05 4,653,358,152.48

Total Capital

‘swwﬁamqum 5,798,908,811.93 5,300,795,511.33

Total Liabilities and Capital

a & = a X
WNWﬂLWQﬂiZﬂ@U\‘mﬂ’]SN%Lﬂ% AUAUIVDITUNITLI UK

Notes accompanying the financial statements are an integral part of the financial statements.
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vurialsyAnu
PROFIT AND LOSS STATEMENT

o Jufl 30 fuenau 2546 uas 2545
For the Years Ending September 30, 2003 and 2002

2546 (UW)

2003 (Baht)

2545 (un)
2002 (Baht)

aldannisandinen
Operating Revenues

PN NAZLITIT UT 3,677,025,903.65 3,327,173,977.58
Medicinal and Pharmaceutical Sales
RESTERRIRLIRN 1,675,681.82 3,804,248.48
Revenue from Contract
g ldarnnisaniiuen 3,678,701,585.47 3,330,978,226.06
Total Operating Revenues
é’uvgummm:@h‘l%’aﬂnﬂlumim"uﬁumu
Cost of Sales and Operating Expense
FunupguazFudevinaas 2,310,011,349.19 2,136,615,044.58
Cost of Sales and Revenue from Contract
enldanalunisrsuaznisuSeng (3:18azLde0 1) 775,730,158.23 734,927,192.83
Sales and Administrative Expense (Detail 1)
Anldanaang 15,761,013.86 7,069,500.69
Other Expense
Tndunumsuazaldsialunisduiueu 3,101,502,521.28 2,878,611,738.10

Total Cost of Sales and Operating Expenses

A lsannisandinen 577,199,064.19 452,366,487.96
Operating Profit

eldd (eazidaa 2) 46,968,146.73 53,452,428.38
Other Income (Detail 2)

fls vd 624,167,210.92 505,818,916.34
Net Profit

a & = a &
ﬂNW&IL%@;ﬂSZﬂBﬂGUﬂ’]?N‘HLﬂ% AUVAUIVDIIUNTITLI UL

Notes accompanying the financial statements are an integral part of the financial statements.
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vuils = U
RETAINED EARNINGS STATEMENT

o Jufl 30 fuenaw 2546 uas 2545
For the Years Ending September 30, 2003 and 2002

2546 ()

2003 (Baht)

2545 (u)
2002 (Baht)

fls ¢ uaudl 4,531,517,268.92 4,332,536,678.59
Retained Earnings at the Beginning of the Year

#n Uiudgoma ¢ wnmaasuulasulauanisiyd - NUaImU - 98,138,326.01
Less Adjustments after accumulated impacts on changes

in accounting - investments policy

mls ¢ asuilndodiulge 4,531,517,268.92 4,234,398,352.58

Retained Earnings after adjustments
at the Beginning of the Year

s 3 a o 1 <) U 1 a
¥n aa Sifﬁvl,i o GLﬂuiW?_JVL@LLNHG"IH
S

Less Allocation of net profit for contribution as State Income

(201,480,000.00)

(208,700,000.00)

AdnAE 4,330,037,268.92 4,025,698,352.58
Total
wan mls nduszdd 624,167,210.92 505,818,916.34
Add Net Profit for the Year
fls ¢ wdaned 4,954,204,479.84 4,531,517,268.92

Retained Earnings at the End of the Year

a & = a &
‘ﬂN"If’JL‘ﬂ@!‘U?Zﬂ AUNUN TN AIUAUIVDIIUNTITH U

Notes accompanying the financial statements are an integral part of the financial statements.
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VUNS:IL DU A
STATEMENTS OF CASH FLOWS

o Jufl 30 fuenau 2546 uas 2545
For the Years Ending September 30, 2003 and 2002

N3 Wi AINNANTINAHUITH
Cash Flow from Operating Activities
finls w3

Net Profit

2546 (un)

2003 (Baht)

624,167,210.92

2545 (un)
2002 (Baht)

505,818,916.34

iwmiﬁ%’uﬂ?\miwwa@ﬁﬂi qvn%u‘]wﬁu a 53y (3g)
Adjustment to Reconcile Net Profit to Net Cash

AINNANTINA AU
From Operating Activities

L ansen
Depreciation

IANUANNIVBUASAATYT UnIng
Loss on sales and write-offs of assets

21NUNNNIAALIYT UM
Loss on merchandise accounts write-offs

A lsanmysvdie “unswd
Gain on sales of Assets

mmwﬁmwné’mmamﬂ?ﬁu

Loss on Exchange Rate

@iuﬁlawﬁ”z}uj

Allowance on Uncollectible Debts
sel§annisdatiyining “uilésuusne
Revenues from donated assets write-offs
Wi 9nas

Contribution to Treasury Balance

a a o € Aa
mfsundaslu unsnduasvi u
Change in Assets and Liabilities

g a2
NAUNITAT (LWHUU) anad
Decrease (Increase) in Accounts Receivable

o 44X
VIANUAINDATIMANLLREUNHUY
Increase in Loss on Exchange Rate

g o A
ni_yIvAU
Written-off debts recovered

161,655,180.77

2,524,074.78

11,185,151.87

(1,001,074.59)

255,786.68

40,957.40

(0.37)

(201,480,000.00)

(144,656,267.17)

1,601,623.14

(265,196.17)

151,540,272.79

1,630,891.52

5,115,895.17

(757,753.31)

131,888.77

(1,106,925.57)

(208,700,000.00)

63,233,067.51

(300,845.85)




VUNS:lL 1DU /A
STATEMENTS OF CASH FLOWS

o Tudi 30 Auenew 2546 uaz 2545
For the Years Ending September 30, 2003 and 2002

X X X
gNUUBU (LWNIU) anaY
(Increase) Decrease on other Accounts Receivable
a o A a X
UAIAILARD AARY (LANTU)
Decrease (Increase) on balance of products
A ooe a4 4 X
UNTWERHUILUDU AARY (WWHVU)
Decrease (Increase) on other current assets

o . o 4 ¥
SUAZNTADAN IATINT TDEUAZINTAAT anad (LANT)
Decrease (Increase) on reserved drugs and medical supplies

v X . d X
LAABNITAT LAY (RARY)
Increase (Decrease) in Accounts Payable

o 42
21ANUIINBATIMANLUREULNHTY
Increase in Loss on Exchange Rate
- o o Py
WHUIENU U (ANaY) LWHTH
Increase (Decrease) on Contracts Guarantee

2546 (u1n)

2003 (Baht)

(3,580,953.33)

120,024,028.69

8,167,461.05

5,502,616.17

2,859,181.10

153,419.99

(1,164,389.95)

2545 (un)
2002 (Baht)

(5,813,353.72)

(240,030,875.36)

(25,624,097.37)

(24,571,192.92)

(35,152,656.81)

190,825.23

6,835,437.75

Emian Wndu (aaa) 26,478,444.79 (1,055,316.88)
Decrease (Increase) on other Accounts Payable
ﬂamuﬂwmﬁaﬁﬂﬁiﬁmmﬁluﬁu 4,567,971.35 20,928,692.05
Increase on employees Renumeration Fund
Aldaneuaziudeing sty (a9av) 56,980,006.00 5,757,857.70
Increase (Decrease) on expenses and accrued expenses
BTN o g ANTY (@eag) 2,627,547.69 (219,729.02)
Increase (Decrease) on Withholding tax
WY asu qw%mnﬁanﬁmﬁuﬁm’m 676,642,780.81 217,850,998.02
Net Cash Flow Provided by Operating Activities
N3z WU AINNANTINAIYY
Cash Flow from Investing Activities
ehm‘&u‘l,ﬁfjﬁu (19,500,000.00) (10,000.00)
Paid to borrowers
FuRulfdndu 10,000.00 5,000,000.00
Cash received from borrowers
Wu asuannsang S unind 1,089,480.85 795,532.02

Cash received from sale of assets




o Jufl 30 fuenawu 2546 uas 2545
For the Years Ending September 30, 2003 and 2002

FufuSuasuluuidniow
Return on investments from affiliated companies

2546 (UW)

2003 (Baht)

720,000.00

2545 (un)

2002 (Baht)

q‘m‘%ua\muluﬁau 21917 u,a:qﬂnszﬁ (281,253,723.12) (197,639,037.60)
Investments on property, premises and equipment
%hslLﬁuamulu“uw*?wﬁizmnﬁwLﬁums (26,144,102.43) (22,117,037.03)
Investments on processing assets
WurnsuiansUszanie 3 Hau 950,570.31 (98,665.44)
Fixed deposits for periods over 3 months
NFUIINUTZHZE? - (9,800,000.00)
Long-term investments
W a aldlluanssuau (324,127,774.39) (223,869,208.05)
Net Cash Flow Provided by Investing Activities
WY ALAZIIENTALUVINNY mﬁwﬁu (anav) qw% 352,515,006.42 (6,018,210.03)

Net Increase (Decrease) in Cash and Cash Equivalents

WY AUATTEMTHEUNNY @ b duaull
Cash and Cash Equivalents at Beginning of Period

1,548,321,069.33

1,554,339,279.36

WY AUATTIEMSTEUYINNY o o YU ull
Cash and Cash Equivalents at End of Period

1,900,836,075.75

1,548,321,069.33

wnsmalIznasunItwiu unilirassunatiuil

Notes accompanying the financial statements are an integral part of the financial statements.
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svga:BenAlBonslunisunga:nIsusmMs
“WSUU™U AduN 30 NUegu 2546 lla: 2545

(swazdaa 1)

2546 (U1W) 2545 (W)
anlddne uyana
Kufan 225,578,255.44 215,995,097.80
FuLRnALe 917,500.00 996,000.00
W, 5. 4,200.00 8,400.00
A edinTuazbug 4,593,764.95 4,427,291.01
ALTIRIAT 14,313,999.57 13,249,423.89
lust n3sums 927,973.92 847,500.00
Tust wilhau 62,263,709.69 50,076,943.55
ANANTLUYAT 1,207,523.00 1,863,187.00
ﬁwﬁwmﬁaym 283,700.00 289,946.00
Rutiewmdoynaiasigyad 3,600.00 4,800.00
ﬂ'wLﬁﬂﬂ‘s:“qum‘mmma:ﬁumauLmu 6,775,844.20 6,931,400.00
Afisin wandodeadune 4,283,263.95 3,408,546.17
eldaralunisfing Hnausn wazgeu 13,079,970.16 17,398,405.24
) qunamuﬁwmﬁqwﬁmm 18,945,974.85 27,309,360.55
N HNUNDINU °ﬁa\n§m%w 16,532,270.73 15,739,159.71
anwrueldanig 1,853,004.11 1,964,268.22
ATNWIWEILIALET T AN 11,798,725.76 10,928,492.18
NUTALTHLAZ N UNALNT 6,526,927.16 1,748,999.44
Quw@nmumﬁﬂmﬁaumq 22,849,412.14 =
NUT LA AYINFN 263,340.00 41,520.00
¥ fmseug 688,788.43 -
A lifane RIGIGLE 413,691,748.06 373,228,740.76
aldfang “nineu

Audeyse e 1,382,41877 1,249,942.35
anldanelunisise 15,047,000.00 18,028,800.00
anluswdidnsia 1,391,525.21 922,700.50
AnlnIdnm 4,426,678.29 3,976,507.67
el ansaumvue 1,418,729.43 1,523,143.80
enTanuanlIIau 1,528,586.21 1,027,553.11




(swazdea 1)

fusudqeuTimlasnu 203,929.72 472,939.22
AgananIng 2,484,845.45 2,676,245.36
AmaNLTNA TN 9,108,570.65 4,564,570.41
AT TN UTOHUTHN TN "1 5,095,139.06 6,775,548.44
Amike~aWas e 460,298.82 472,399.89
AasadlauuunAng 5,739,069.38 4,756,992.02
A alniuazing 678,244.08 425,527.77
Al 7,793,359.74 6,752,530.76
LRETRRR 2,380,604.62 8,193,389.64
A fiau 10,364,178.23 7,737,132.58
ANBTTHLBENANG 3,077,516.49 2,449,945.28
ApyInLilaN Uty 550,000.00 -
WU 2,111,927.38 1,418,078.86
ainwan 40,113.00 41,985.50
ol QL@%‘MLL@iqmﬂ 727,471.66 537,895.06
T Qn3Tne 18,318.78 129,294.32
Ahseih 783,158.04 892,069.74
A1y Qeuiim 1,035,095.30 1,149,191.19
anElsasou 1,359,241.45 1,322,295.22
ANRLANIDINTG 18,805,504.42 18,522,801.36
@h’L%shmﬁamsqﬁa 14,251,384.80 9,727,431.93
aqﬂmzﬁmmﬁ@nﬁamﬁ’é"ﬂ 821,809.84 5,939,614.59
AlFanglunsasaiiensiiieniside 1,074,445.93 1,468,649.97
Aldanensng uitsenlsiiu 30,000 v 100,832.70 172,448.92
A fanen unnd 46,754,961.06 43,506,587.85

Twma e uinem 161,014,958.51 156,834,213.31

anldanalunisune

eldaalunisusryiude 8,594,685.68 8,546,963.26
anlawan 15,019,513.79 26,215,962.89
TRV TRR LT I (i R T 109,841,610.00 139,510,233.00




svga:BenAlBonslunisunga:nIsusmMs
“WSUU™U AduN 30 NUegu 2546 lla: 2545

(swazdea 1)

2546 (U1W) 2545 (W)
LTV 25,546,181.22 24,496,469.41
AMNIRULLAUARA 436,525.00 183,600.00
ANRULLALIGU 115,725.00 98,565.00
Asusneudlunsam ‘e 1,529,416.39 1,747,633.81
WUIIAN1328 27,447,748.23 309,628.80
RusredaninauAuEu 54,22518 85,067.35
Wedenainen ‘een 200,707.50 269,252.50
A5y spaeanin 760,742.24 2,890,330.01
mEFanauladls 662,277.22 298,089.72
AnlFansuaniasuduen (1,751,713.79) 212,443.01
Wu Wy yulasins 12,565,808.00 -

swarldaalun1se 201,023,451.66 204,864,238.76

ana M alun1szenazn1susHg

775,730,158.23

734,927,192.83
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snga:18unselAau
“WMSUU™U mAuUNn 30 AugngU 2546 La: 2545

(s8az1dea 2)

2546 (un) 2545 (u1n)

@amﬁﬂﬁumﬂﬁmmi 12,456,910.82 20,406,644.57
@amﬁm@ulﬁﬁﬁw 825,325.32 877,967.99
Nuifuraiuanuisnamnu 2,976,000.00 744,000.00
aUSuuazzalFa sus 19,865,500.87 21,492,433.70
aLan 112,000.00 34,000.00
ANABULNUAINNT I I RaUITe 2,526,918.10 1,440,000.00
seldEaug 8,205,491.62 8,457,382.12

I 46,968,146.73 53,452,428.38
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nUaInUSs:NauLUNISIOU
“WSUU™U AduN 30 NUgNBU 2546 La: 2545

3.2 3% AuazIENSguWNRY a Usznaudae

wE T AUUIN
2546 2545
Wi ALAZNURINDUIATS 461.43 44912
WuEnsuIaNTUsean 3 hau 1.439.21 1,099.12
RUAINNIZNITNNIIAFI 0.20 0.08
ik 1,900.84 1,548.32
3.3 gnﬁdmiﬁ'l - 5 Usznauds
2545
AUuIn Sonaz fuun FRERH
F1UNT IUNE 210.64 25.92 170.43 25.44
T13M3 uAna 579.28 71.28 489.71 7311
LONTU u,a:gw] 22.74 2.8 9.71 1.45
812.66 100.00 669.85 100.00
¥in Andeni SRR 0.21 0.03 0.43 0.06
ALHRD 812.45 99.97 669.42 99.94
3.4 Qn‘nf{ﬁlu - b Usznauds
$AUlE  RUUN
2546 2545
Qnﬂﬁlﬁuﬁwmmdw uazdulsziudndganing 6.57 2.04
qwiiaug 6.33 7.28
AILARD 12.90 9.32
3.5 “udiauwiaa Usznaudag
BUE 1 AIULM
2546 2545
eGLIT 323.37 426.39
WAaAMN Tzl - wAadmueRIANITA InTIN 303.84 347.51
- wanSuTmasLSTnau 12.93 11.04
NARA N 32131991 37175 37773
MruzuazgUnITinIIuIT 54.49 68.51
W auazgunaal 8.25 715
1,074.63 1,238.33
#n uee (Variance) 11.55 44.04
N 1,063.08 1,194.29

QVANISIN BNSSU S190UUs:970 2546



3.6 “uw%’wﬂwguﬁwﬁu Usznaudie

AU AULIN

2546 2545
AuangsensnennoAne wazdug 15.71 26.98
ANPDLLNUAITY 27.48 25.80
Audneudu 5.01 3.28
NIAUNIBNT BU MW 0.25 0.25
mingelidemnuatis 1.01 1.31
I 49.46 57.62

ANMDLWNUAIITUIIUIN 27.48 E1ULIN LAAAINBIANTITLA ”mﬂsiuvléiﬁﬁamﬂaﬁ'ammuﬁ'uu%ﬁmﬁmﬁwﬁ H%VLW‘E
Ing e ifotuil 290 “emaw 2538 lasdniafa dglumsduiiumandasinmlean yulnslng Tudeanas
Wasdni9in “wn3sn v mguéﬁmmﬂ‘[u‘[aQmmammzmuquqmmw AuUNIUSENAL wWsadniunTeaaldos S
29An LA “wnssnazldTunanauwnuiuiiwiwtu 31 Fuumn lasudsans 41U 5,200,000 U LHSAAIUSENLEIL 54
uiiiasuan 25,800,000 U azaaliiunma 9 az 5,160,000 v ludauameu 2541 uSdnkdadud yulna
e aia TdaeSuldesdnisin “wnssu a1wiu 5,200,000 UM ASUALAOUNNTIAN 2540 1 DuduNt 29AnITLN “ANIIN
TdTunnArnauwnudesuaunell 2545 1Twku 25.80 d1uun bl 2546 a9din1in “wnITn lTuAneauwNUEI9SIYR
“wonnsasnaamaluladnisndadn 2 wgn Hudu 1.68 Awmuwm Tsndumineuunufeiune Ty 27.48 &1uun
ﬁqiﬂuﬂ'\ivlaﬂé’i"uﬁﬁzmnu%ﬁwNamﬁ’mm‘ sg‘uvlwsvlmﬂ 10 wdagsla
NTAMNIONNT 8Y W 1% 0.25 A wmun Wuendensldanuaunedeszrinaden nsngien - “ewan 2528
Wasanwinnusasasdnan s 4 au Twiunaie asdnian snsaldduduadagiiuinezyenuioudy s
guguldAarmnmlisgnanaens 4 aunfouduldnududu wialineaendoldl§soAuiudu 348320 v wazfu
| & 19 ° o & v a a o X9 o o A
PDINAWUNBIANTITLA “BNTTH mmﬂﬂﬂuqﬂﬁsm mmaq'ﬂﬁitﬂ@wmnmquI‘*nwmqn wananilfdnlauimninm
& o & 1% 2 o a A o o o o o A A = A o o € o & o a
PYRIAATUGY  BIANTTLA “INITHAIALTUNIEUA S suRRanTsnLAfINalianIaandanTnduasaaang 4 (d) e

. & o« &
vm@@1m@m"ﬁ’]imumﬂlumﬂqﬂ'gw 10 1 uuml,mlﬁau@;mw 2536

THE GOVERNMENT PHARMACEUTICAL ORGANIZATION ANNUAL REPORT 2003




NNBInUS:NBUOUNISIDU
“WMSUU"U A3UN 30 NUETBU 2546 lla: 2545

[

37 ﬁuamuiuu%ﬁm%w 2IANTEN NI Vlﬁaanuluu%ﬁ’w 99
AUE 1 AIULIN

2546 2545

Wuanu  809nhedn  Wuasnu  993INsnadn

fuun Sosaz UL Sonaz
1. U5 wwesaze Idalusda” d1in (vnow) 57.66 49.60 57.66 49.60
2. v3Em glwdawinueudlulada” Bud 037 dria 22.50 45.00 22.50 45.00
3. v3dn Inatauwvhingddadinglng  d1ia 133.20 30.00 133.20 30.00
4. U3 wWAfaa Suwaaduwaal ana 0.28 20.00 1.00 20.00
5. u3dn wiadmed yulwslng e 39.20 49.00 39.20 49.00
6. UHN n38- wn waataasd (lnauaud) Sia 1810 38.50 1810 38.50
7. U3EN 29AMILn “BnIIN-weitieaiiiiag A1ia 147.00 49.00 147.00 49.00
8. V3N w@dn Al wnyunaaased (daznalng) d1ia 93.60 26.00 93.60 26.00

I 511.54 512.26

lull 2546 asdnan anInlEsutuiunaannuSenawesa s Uda lUsda” Sda  (uau) Suu 2.98
S uazdhlud ussdunssinszeniEnne 8 uds SuTEniannu 2 uds BnAamauazagzninnedyd fe
a o Y & & o @ ) ~ a _a A o oa &
1. UTENNIY - LN Loalaadsg (Vlmml,au@) e Maanudawdnianis lafun 8 WOHNAN 2545 a9ANTT
. o fe X o o . o -
LA %ﬂsiuﬁaﬁﬂuuwwu dni¥esas 38.50 dudiuan 1,809,500 #ugaz 10 umiiu§u 18,095,000 N 29ANNY
A V‘Hﬂ‘i‘iN“ﬁ’]‘izLﬁNﬁaﬁ’lLLﬁ’a
a o a o P & o o 9 a a _a A o oa % = & 19
2. USHMNARea dwwaiaiunes d1ie ldaanadawaniants Watun 26 Suren 2544 G9p9AnITN “BNIIN
ﬁaﬁuiuu%ﬁwﬁ 8031 ufesar 20 vasuaanzidowdudiuiu 40,000 #ugaz 100 vmiduidu 4,000,000 LM 29ANNT
%) "mniuvlé"’ﬁﬁ:ﬁwﬁulué’msﬁaﬂa: 25 maqﬁwu’auﬁ:uﬁ'\mmmxﬁﬁﬁwL%‘smsl,ﬁ"ﬁﬁ:%hmu 1 Fwwwm lwdun 22
WOeRANEY 2545 u’%ﬁwvlﬁa'”uﬂﬁﬁzﬁumﬁﬂﬁaaﬁmsm ”%nswlué’mwﬁua: 15 U1 919% 40,000 iu Aadudu 0.60
fuun uagluiui 7 nangrew 2546 u’%ﬁ'ﬂvl.ﬁa'wﬂﬁﬁzﬁu@hﬁﬂué’mwﬁua: 3 1M A1 40,000 iu Aaduwdn 012
v c e e o 4 o T v
FUUIN 'nmﬁm\mwvl,mumszﬂumwgu 191 072 81uLn

YA

3.8 Wuldndn Usznavdae L?mlﬁﬁﬁwmmﬁmim “gnyIN 10 81ULIN LLaznamuﬁwmﬁa 4450 UL TN

QU

v o X
54.50 aUUIN aNY

v

3.81 MUNAAMINIINNITAMANIIN “BNTIHN AT 4/2542 1HlaTun 26 nuawul 2542 IXIKUIEN wRadmed
yulwslng $a finGudwau 15 Suom laavi yuiioui 26 fuew 2542 uazaaiuiloun 4 woenen 2542
a o X | o & a ° a o @ a o % P
ARaa NN dNNaaNaanteNuiIntIzan 1 U a9 ﬁmmsngﬂm NG (AWTU) (WU 9 @ ’Mi‘j_l@‘ﬂﬂ’m’ﬂﬂ)
v o o l§) a Yy =< =y s lﬂl =y a o o =y a U Y
Jowaz 1 lazfudrszeendedulifiundunadeu maluiun 5 semnideu uazuidnazdrszfuduiulidu 3 va

9eaz 5 3w melu 24 1Hau 36 Weu  uaz 48 LHau awaduiuaIn Ui "N

BVANISIN “BNSSW $180UUS:0U 2546



lull 2544 lFasuniruatnszAutudusansniuiui 26 Juian 2544 USHN WaaTMn sgiuvl,wsvlm e dnie"a
A THP.047/2544 a9iun 26 qumﬁu% 2544 1309 arauAUNITINAUTU] AMINIINNTAIANTLN 3N T8 IEfANGaN
TEUNIUTEYH ATIN 15/2544 a9iun 15 Ausnau 2544 HuSHny 1daun13T1923% WlaNAUNIIT132AU0 Ave Tag
a & \ a
fAnaanidevidu

a a o a o & o o v o A a o A o oa ) o )

ud 2545 USHN WAASMN Huvlwﬂm RN Vlwmxﬂw.\mgmmnmumwn 5 fugn8u 2545 WU 5 1L

lull 2546 “Yanesufwuatisztudeni 3 Tul 26 duian 2546 UTEN wAaAmn yulwslng e léinie s
a9TUN 13 duran 2546 VaHBUAUNITEITZAL mmwsl\‘num53J7:°qmmzmwnwaaﬁnwnn “BATIN ATIN 13/2546 g
o 4 o o A o Add e ae v e . ¥ o o
AN 25 nugngu 2546 ﬂm3ﬂ§5§~lﬂ’13wwu’lﬁqiﬂﬁlu AMNNLINVLIBNITINT UL #o M OIANITIN “BNITHTBAANITNAUHN

o a = o ' = ) a 4 ' ) = '
@']Lu%ﬂ']it@ﬂlui']ﬂ'] Book Value Gﬁﬁﬁaﬂﬂ%a%i:‘ﬂ??ﬁﬁﬂﬂq@?La"ﬂLLE‘W'JLﬂi']:ﬂﬂ']ia\in%’éqqxﬂ]NnuﬂiavLN

v
o a

3.8.2 AHNAAMLNTINNNTOIANITA “INTIN ATIN 7/2545 WaTui 9 unaan 2545 1E1HUTEN n3e - 1on wealaadd
(Inauaud) s1da ftiuSudmau 10,000 1 Live sasnglunsaslauwandszneneffuuasuiemy tiavnntsziyd
@nfansuesu3Eng leavih Yoo Tui 31 unsan 2545 uazuSeny azdiszAuduilanienanenaulduds Jun 24

a o v 1 = a v U & L U
nINYIAN 2546 Ui‘iﬂ‘i’l\l@]’ﬂﬁEJﬂ%L\?HQEJNlW@\‘iﬂﬂ']ELﬂ PNITNLR

3.8.3 nasnuiuniiay lnasmuidug 7 dnafis aldwinenuldfin emdnsznanisedildayi@lfihitunas

U

nuiundiay luwmadszlamiinaien: samziuas 3 8n1sdu 208w 47 S EEGENWE 25 S Tuld 2546

v o

Vl,é'slﬁﬂamuﬁuﬂ 7 &g f:]'LﬂNSn 19.50 & U 3N TuRU 44.50 d1uuin

U

3.9 Ndu 21013 uazaUnIth - 5 Usznaude

AUE 1 AIULIN

2546 2545

yafa s Aous ¢ « 1 nd EAGRIR R

fiau 317.55 - 317.55 31755
aenslsafouuas eia ¥ 610.20 266.69 343.51 286.01
\n%eeinT m"?"aaﬁaua:qﬂﬂ‘izﬁmwam 1,541.87 990.49 551.38 471.36
Ay wn3adld e 239.97 130.59 109.38 123.07
ATUNIAUES 55.09 44.05 11.04 5.87
RIeEY 2,764.68 1,431.82 1,332.86 1,203.86

ﬂ'wLdamwmmmma:qﬂmzﬂmmﬂ 2546 upad1aUINNT 4675 auUn uazfnanaa 114.91 @1uun I

161.66 a1ULIN 'mtﬁunuﬂmmiu’%am 0.37 &14UN

THE GOVERNMENT PHARMACEUTICAL ORGANIZATION ANNUAL REPORT 2003




nUaInUSs:NauLUNISIOU
“WSUU™U AduN 30 NUgNBU 2546 La: 2545

310 “unswdsnIediiuns Usznoudiae

N =

N o o >

*®

10.
11.

12.
13.
14.
15.
16.
17.

fa $198101309AN1360 “BNTTH 12NNARTuaaNAsile 99 1 - 6
X ¥

FTULAILANAINGY WHUNENN 1

Yiudyeananshy ea”

na $9anan3ingau

dFuqeenensuan NaIHARELEA

na $oresdieany e 1 - 3

o & ) &

sasiite wiangunsal

USUUTIRUUANER $AIAUAZANGA AN

VIUANLANU TV 9 aunNaaela a1

A . =

1AT09 Mixer 2n9ULNUNELAR 2

a

|y oA =R % o o
ﬂ’l'Q’l\‘m‘iJiﬂ‘H’]a'ﬂﬂLLUUﬂﬁUUE\?@’]ﬂ’]Sﬂ@\?’mqﬂU 2
U I a 3 o 4
Huwduarasuaneduhy e
UFudquAsan Epoxy uaznids Isowall i@ 1 - 2
Uiudyinann “maddun va 1 - 2
UFuqeszuy GMP &'hﬂ%’ai’mq a1l -3

1389 OVEN

1A389 HOT AIR OVEN

A F9TUUYINANN 2810aWA0 93a 1 - 3

RPN

311 aldanauaziiudneas Usznaudie

Tuw #reans

enldanadreanadung

9N

BUE 1 AIULIN
2546 2545
- 7.95

- 0.90

- 6.41

- 11.53

- 3.43
3.238 -
0.72 -
0.86 -
2.81 -
0.62 -
277 -
2.55 -
2.48 -
7.53 -
1.27 -
0.09 -
2.34 -
27.27 30.22
BUE 1 AIULIN
2546 2545
61.63 49.36
68.33 23.62
129.96 72.98

QVANISIN BNSSU S190UUs:970 2546



312 W@wnau Usznaudae

AUE AUV

2546 2545
Tydnsedemiliiu usnende (1.25) -
dug 425 072
L‘Eu%’u*’ﬁﬁ:l,ﬁumﬂgﬂﬂﬁ 0.29 0.43
Tl NI 32.34 8.01
RIeEY 35.63 9.16

313 "19241A59N15 " 19098 UANTA UA

' v
a YN K% ¢ o o o o 1

Az TInued [Wilufoud@ldasAninn anssn Audunaldnasdesi insznmemaadeasudl 2515 fis 2529 39u
& a & % A4 o A ° o edo o a9 aa
Wuduionaa 50 Suun iiwadiiiuns ssseussnsdusinandu  wiuldlunsdifienzanauaansnelulssime
a - ¥ o o e a9 . e 4 4 o 4
wisswanian  wazlfiheuaznsdmidonasenmywisuld Tasdamaadml dsunuiiieilosiunma augman
= a % a I3 % o 9w PV ¢ ° I3 % a a = '
Tull 2529 iieshvhmuTmesinman ansm lEnsdwilasnis ey vaveinian nssu smsfaduyad
0.09 H1mum 1§y M309lATeNT 13vEnAeisannurie 49.91 §uun dvesdman s Wik sedasims e
gfana lUAuAANTINGNS Y UEY 44.03 Fwmun auwderdnlinsuiens 5.88 &wum enwnnanlilude 31 &

a o X
NUFSLAEAAIU

wg 1 AUUM

2546 2545
1. 40 31981017 1309EATITAUN - 1 WUIA 24 x 32 LT
o Y 4 X 4 o
Hue1a1s @, 8. TUATI LN 468 A131NNAT 1 Had 1.99 1.99
2. 40 31981017 1TD9EUATITAUN - 2 YUIA 22 X 38 LHNAT
“ Y o4 X4 o
Wuenans . .a. Tuae) LWeN 847 MTaNaT 1 Bae 4.00 4.00
3. ABLANDIANT MTRNELASITTT - 2 BN 2 T UIA 22 X 38 LNAT
¥ 4
WHanisIn 1,694 ANI19LHNAT 13.04 13.04
4. 3@ 197098WATITAMTDG 30 AuLIEU 2545 25.00 30.50
44.03 49.53
| o e I ' o a o A o )
5. ANEWASTABNTIRL TR INA IR TIANILNG 130dl#asulaTeniTy
ey luSudnaasnindanuinarallunanzimg 31 5.88 0.38
JI 49.91 49.91

THE GOVERNMENT PHARMACEUTICAL ORGANIZATION ANNUAL REPORT 2003




nUaInUSs:NauLUNISIOU
“WSUU™U AduN 30 NUgNBU 2546 La: 2545

314 3w iU yu ' Fansane
(TSI "9 SHNNTIE 109.84 Fuun war 139.51 dwmuin bl 2546 uwazil 2545 enanduiuluens

o A & 1% ' v o a PN o & 9 Ao
uIﬂ‘U']Elﬂ']i@l']Luu\i']u"lla\‘]a\'iﬂﬂ’]ﬂ,ﬂ BNIIH Iﬂﬂqqﬂlﬁl,ﬂu I ANIIVDILATHAUIN 'Jui']’ﬁﬂ']ia"ﬁainLLaZL'J“ﬁﬂmsn(vLNLﬂuﬂ@]i’]

o a da | a v 2 o | a oA A & o Yo o A 2 = a
Jogaz 5 wevgaAluNAAIINYAd) umsn\mavl,mwmwammu Anednian “anssnldsutrenn daduldensndey
AIANITLN “ANTINIFWNITIH Iaauaziu U PUMINTUIY W 2541 AldanianszidauasdniTn wnITHIGELNIT

1% uanuazdu iy YUNMIMINY W.e. 2534

a ° & ¥ awa ° & a
3.15 wWu quna\mqummuagﬂgummuaznawnqu 1DILAENUNY

3.15.1 nasnuiwmiaglfiaeu

v
v @ (3

9 o ¥ o ¥ | aea & o aa o
29ANTLN %ﬂssmmmnamummﬁag«‘ﬂgummmu AHNILINTUUUAIAANANIILA BNIIH W.A. 2509 AMSNITNANT

]

29AN3N TN legannfingauvasanzTgiues Iinedadidussfnmen anssn édedudueia Suzews  uas

a v & L5 J a v o & YA wa = = o v a
WUNALNY W.e. 2513 Iﬂﬂl‘ﬂﬂ\iﬂﬂ’]ﬂﬂ PAIINALLU N‘VI'UL‘J.I"Iﬂﬂ\'i“(l%ﬂ%ﬂ%ﬂﬁﬂ{]ﬂ@lﬂ’l% Lﬂuﬁﬂmauluamwaﬂa: MNRN

a

A A 1w v a e = ' LYY Y A A = ' o =
LuLﬂauWﬁaﬂ’]qq\‘i"ﬂﬂﬂaﬂ{]ﬂW\ﬁqu ‘LNqzaﬂﬂlﬁwuﬂ\ﬂuua:gﬂﬁﬂﬁlunimmﬂﬁmmq NDDNLLASAILLNNTIN ﬂaﬁnuu'ﬂﬂﬁuﬁ

aam ; o
UisReudinaasuudas qlddsil

eXe

g auLm

2546 2545
LAALNHI 208.42 187.49
N WNUNBIuY U 2512 33.37
WU Wnunasnuy A (20.55) (12.44)
Nunasmulinnianunas 212.99 208.42
AITHNAH 212.99 208.42

3.15.2 Navnu 1IDIALITNY
& 19 Yo qua a o & o X A o I @ = a )
29ANITLA “INTIN vlmsﬂvmmsa@mLuwwmnamu 1309 AENTNNINIUBIANITLA NTTH  Deaanzidauuan

{ o A a | % o a o &
Wiotudl 1 woadnieu 2538 lusal 2546 ladfiwineu dasduilu andinvesnasu saaaoedn

3.16 mqmszﬁmwé’ﬁuﬁlmumiﬁu

3161 U3¥n nib - an uaaimasd (lnowaud) S Iauddulfunosdinian “nvsu lwiui 27 qanaw 2546
AW 1,809,500 ¥u Iuﬁmijua: 272 v Juku 4,928,734.20 11n %ﬁﬁﬂﬂiﬂﬁwﬁuﬁmﬁmsm “BATTNTITZUE

1Juku 13,166,265.80 LN

316.2 29AN13N “BNIINFRAITINUNIUNTINBEU TTL W 9 Sunswie lessnianszsdauaednisin “anssw

88 nIlE uaawazSn U YW 9L 3NN WA 2541 uaz 2545 TWuasunnlddaioduasdnisn “anssningos

v
a o a o o o

o v o o X909 o A v
Su W yuiansiuniedy wa. 2546 dadeduildlddedudondun 1 aanaw 2546 1Tuduly

QVANISIN BNSSU S190UUs:970 2546



OMSINNAY
MANPOWER

FTUIUNTINIINYDIDIANITEN “BNTIN
Number of Employees

WNEWIENTHAE "HNATIA aumeln
Office of the Managing Director and
Internal Audit Office

damiwensyena
Human Resources Department

AatiyduasnisNs
Finance and Accounting Department

AHIARLCHY

Pharmaceutical Production Department
dadring

Biological Production Department

dhadssiuamnw
Quality Assurance Department

FIUIU (AN)
Number
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Logistics and Supply Chain
Management Department

ANTUWI LA
Research and Development Institute
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Chemical Production Department

37
Total

1,865 At

People
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Others
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