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Message from the Chairman of the Board
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2016 was the 50" anniversary of the founding of GPO.
GPO has always been strenuously determined to pursue its mission
to research and develop medicines and medical supplies and has
been certified with GMP PIC/S standards.

Over my 3years of being the Chairman of the Board of GPO,
policies have been determined and various projects have been
advanced via cooperation with the Board of Directors and executives.
As a result, the Manufacturing plant at Rama VI can now operate
efficiently and has been certified with GMP PIC/S in all production
categories and the Rangsit 1 Manufacturing plant was able to
officially commence manufacturing in June 2016. Furthermore,
the construction of an influenza/avian flu vaccine manufacturing plant
is now 94% complete. Moreover, turnover indicates there has been
an increase in the accessibility to medicines, implying that GPO has
noticeably transformed itself and is moving in a better direction. This
helps to assure society that GPO acts as the main backbone of the
country in terms of medicines and medical supplies.

In 2016 the turnover of 15,154 million baht included the
distribution of social medicines, which accounted for 10,374 million
baht or 69% of the total turnover. The medicines which are
designated as social are those medicines which are deemed necessary
for the successful operation of the public health system of the country.
These medicines comprise orphan drugs, drugs in short supply, drugs
whose dispensation is linked to particular policies, drugs with a high
level of consumption and drugs on the essential drug list type Jo.2,
which applies specifically to patients who are in essential need. GPO
plays a major role in the supply and reserve of these medicines in
order to maintain the stability of medicine resources and ease of
accesstothem, as well asto ensure balanced and reasonable pricing.

In 2016, GPO helped to make savings to the government
sector budget for medicine procurement of up to 4,981 million baht;
this included savings on antiretroviral drugs of up to 1,500 million baht.
GPO also reserved over 30 types of drugs in short supply and orphan
drugs. Sales of medicines on the international market equaled 39.22
million baht, an increase on 2015 of 36.51%; most of these
additional sales were to countries within the AEC.

During 2016, GPO launched 13 new products including an
anti-hypertension drug (Amlodipine), an iron supplement for children
(Ferrous Fumarate), an iron chelator for children with Thalassemia
(Deferiprone) and a drug for hair growth (Minoxidil), etc. In addition,
GPO applied for World Health Organization (WHO) Prequalification
certification for its antiretroviral drug, Efavirenz, in a 600 mg tablet form;
currently GPO has passed the preliminary evaluation for this certification
and in mid-2017 WHO will audit the Rangsit 1 Manufacturing Plant,
which it is expected will lead to successfully achieving WHO
Prequalification by the end of 2017. This will make the Rangsit 1
Manufacturing Plant the first pharmaceutical manufacturing plant in
Thailand to be certified with WHO Prequalification in terms of Efavirenz
and will allow this product to be sold internationally.

In regard to the research and development of inactivated
influenza vaccines, vaccines for three strains of influenza virus
successfully completed phase 2 clinical trials and were found to be
both safe and effective in stimulating immune response. These vaccines
are now ready for the conducting of phase 3 clinical trials, the results
of which will be known in 2019, after which the vaccines will be
submitted for approval from andregistration by the Thai Food and Drug
Administration (FDA), prior to the production technology being
transferred to the influenza/avian flu vaccine manufacturing plant.
Furthermore, GPO’s live attenuated avian influenza vaccine, which is
designed for use in the event of an influenza pandemic, has been
recognized as a “Global Innovation” and its registration has already
been approved by the Thai FDA.

GPO’s future work plan is derived from the government
policy “being Thailand 4.0”, which aims to enhance the potential and
competitiveness of organizations via innovation and creativity, within
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a collaborative network comprising all sectors of the public-private
sphere. GPO has defined guidelines to drive the changes required to
become an innovative organization, i.e. “GPO 4.0”. This is consistent
with the prevailing state of change within the pharmaceutical business
and the social environment. Future operations will focus on several
dimensions, such as the continuous research and development of
innovative products and the launch of these products into the country’s
drug supply system. These products include essential drugs, cancer
drugs and drugs with a high consumption value. In addition, intelligent
digital technology systems will be used to improve the production
process, as well as other work processes, in order to enhance
quality assurance.

In regard to marketing, Digital Marketing will be used to
create ease of access to medicines produced by both the government
sector and the public sector. Moreover, human resource development
will be expedited in order to be fully consistent with the concept of
“GPO 4.0”. GPO will engender collaboration between all levels of its
work units with other organizations, both domestic and international,
for the creation of a public-private network via which cooperation can
be sought in order to receive transfers of technological innovations to
enhance the processes of research and development and the production
of various innovative products. This is in order to generate national
security and sustainability in terms of medicines.

GPO has plans for the near future, for increasing accessibility
to medicine and medical supplies within the country and thereby
enhancing security and sustainability. These plans comprise the
construction, commencing in January 2018, of the Rangsit Manufacturing
Plant Phase 2, which will produce tablets, solutions, creams, ointments
and sterile products; the construction of a new pharmaceutical-chemical
manufacturing plant for the production of chemical products, testing
kits, natural products and cosmeceutical products; and the construction
of anew warehouse combined with the development of the distribution
system in order for it to be faster, more modern and to meet required
standards. To enhance the accessibility of medicines in all public
sectors, GPO will focus on creating partnerships with convenience
stores and general drugstores, which will allow people to purchase
GPO’s medicines and medical supplies more conveniently. The goal
of this is to distribute GPO’s products across all districts, covering at
least 60% of the country by 2020.

GPO defines itself as a “Moral Promotion Organization” and
as such has defined operational guidelines to encourage its employees
to act with virtue and morality and to perform their work in an honest,
resolute, transparent and equitable manner, whilst strictly adhering to
regulations. This ensures that the organization’s systems are both
effective and accountable. In addition, all employees are made aware
that they are obliged to cooperate in combating all forms of corruption
in order that operations are seen to be undertaken honestly, thereby
setting a norm whilst safeguarding the organizations reputation; this
is important as GPO is a government organization in the public health
sector.

Throughout its 50 year history, GPO has demonstrated its
commitment to the development of the public health system via the
supply of medicines and medical supplies. GPO is fully prepared and
equipped to be the main backbone maintaining the security and
sustainability of medicines and medical supplies in Thailand. There is
confidence in the organization because of the quality of its medicines
and the systems it has put in place to provide thorough and easy
access to medicines at a reasonable price. GPO participates in
enhancing the quality of life of the Thai people in accordance with its
slogan “Responsibility for the preservation of life and the manufacturing
of quality medicines”.

General Supakorn Sa-nguanchartsornkrai
Chairman of the Board of Directors



