&@’—7
5/
T4

AVANSINALNSSU

GPO's Products




1IduavrAnsniduiaAiumswaa KusmsdugniasosArur TAoIUaINSaluMsIiviu
omsdiaiancueshvdaidov 10uavAnsIKVNSISEUS TnOWSUWAasoUdodvau
lasduwuiumswacdiunome Taaonowiduiariu 3 diu Ao Best Product,
Best Service a: Best Social Care

The origin of the Government Pharmaceutical Organization (GPO)began back in 1937 by
the founder, Dr. Tua Lapanukrom, whose position was a Director-General of the
Department of Medical Science, the Ministry of Public Health. In that time, the GPO was
established as one of the division in the Department where its primary mission is to
conduct research and development on herbal products since moderm medicines were
not widely used in the country and mostly had to be imported from abroad.
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] 2547 i~ 2546
tasunilae(%) tasuuilaa(%)

NANITATLLUINY

e Changing Rate(%)| (2004) Ichanging Rate(%)| ~ (2003)

g18lpgan (R1uuInN)
Total Revenue (Million Baht)

HAAUNLNALIITTTUS

Sales of Pharmaceutical Products and

Medical Supplies 13.90 3,918.27 6.56 3,677.02
seldainniadndng

Revenue from Contact 17.39 2.30 37.72 1.67
e/ldan

Other Revenues 45.94 37.57 (20.01) 46.97

518191859N (ﬁ}unﬁ‘Vl)
Total Expenses (Million Baht)

P UE

Cost of Sales 5.58 2,296.43 (0.59) 2,310.01
Anlgan e Tunnsa TN

Operating Expenses 2257 866.33 11.68 775.73
mls s

Net profit 26.15 783.98 25.60 624.17
Ruaelid oy

State of Profit Contribution 26.12 240.58 19.41 201.48

DULNITRU(RIULIN)
Finanial Status (Million Baht)

“uninesau

Total Assets 9.65 6,543.07 12.83 5,798.91
vii“usan

Total Liabilities (5.90) 910.86 25.95 723.22
BN U

Capital 12.17 5,632.21 10.96 5,075.69
8590 ou wndnduyuReu

e = :
ABUW UNHULITU (1)

Current Ratio (Times) 10.54 7.21 (6.73) 7.73
ARamNuAEUIes Wi (i)

Total Asset Turnover (Times) 1.56 0.64 (3.03) 0.66
SATINARBLUNUAD IUVRINU (1)

Return on Equity (Times) 12.50 13.92 13.17 12.30

FRIrga u Tul 30 n.e. (AW)
Manpower as at 30 September 4.20 1,869 (0.32) 1,865
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In 2005, GPO’s business operations
satisfactorily achieved its targets, reflecting
a continuous and steady growth. Operating
profit from the sale of medicine and medical
supplies reached a total of 4,463.09 million
Baht, an increase of 13.90% or 544.82
million Baht from a comparable period last
year.

GPO emphasized its commitment to
Research and Development and substantially
increased investments in this field. Using
research funding amounting to a budget of
up to 105 million Baht, GPO embarked on a
mission to develop medicines for various
commercial and social purposes, making
them available to the market. The success
of this business policy can be seen from the
GPO research product, Curmin”, an extract
from Curcuma longa Linn -a widely-used and
familiar ingredient known as turmeric by the
Thai people. It was developed into a skin
cream that was well received and became
an extremely popular product. In the financial
year 2005, GPO also developed an anti-HIV
medicine, namely ddl tablet 125mg., ddl
tablet 200 mg., GPO-VIR"Z tablet 250 myg,
and other medicine for generic illnesses
such as Bunofen Syrup, Paracetamol Syrup
(non alcohol) orange flavour, Clarithromycin,
Loratadine, GPO Meth Cassette tests, etc.

In fiscal year 2005, faced with the
widespread outbreak of Bird Flu H5N1 in the
Asian region, pharmaceutical companies
urgently sought to produce vaccines to
prevent the spread of the disease and to
stock Oseltamivir, an essential medicine
that had to be reserved. As a consequence,
GPO was appointed to research and develop
this medicine for domestic use. To enable
future  self-sufficiency, ~GPO  made
preparations to develop and produce the API
(Active Pharmaceutical Ingredients) required
in the necessary medicines mentioned
above.

Another important mission was to

prepare GPO to face increasing competition



and to deal with constantly changing situations,
through the reorganization of the organization. Since
the end of 2005 till beginning of 2006, a business
consultant was hired to study the organizational
structure and to identify the most appropriate
business approach suitable for GPO. The objective to
develop and modernize GPO extends to the
development of human resources to a professional
standard, emphasis on consumer satisfaction, and
improvements to production of medicine to international
standards. GPO has implemented a clear-cut plan and
has achieved 69.62% of its target to improve the
manufacturing standards of ARV drugs manufacturing
facilities to an internationally recognized level (WHO-
GMP).

GPO also provides services to customers in the
public sector through the VMI for ARV Program
(Vendor Managed Inventory for Anti-Retroviral Drugs);
the program aims to distribute anti-HIV tablets to
needy patients, and has expanded to over 300
hospitals that have an ongoing demand for this medicine.

In fiscal year 2005, GPO was honored and proud
to be able to follow Her Royal Highness Princess
Maha Chakri Sirindhorn’s initiatives in the Genetic
Plants and Fragrant Trees conservation project. The
project utilizes GPO’s land at Amphur Nongyai in
Cholburi Province . Initially, the test area covered 10
rais and is expected to expand to 50 rais. The test
area is being developed as a new and accessible
source of knowledge for students, university students
and the general public.

Besides this, GPO also supports society by
donations on a continuous basis, donating medicine
and medical supplies to Tsunami victims in the six
provinces in the South and providing medicine for
HIV patients as a way of supporting numerous public
projects initiated by the Health Ministry.

The success of GPO can mainly be attributed to
the cooperation and diligence of our staff, management
and the commitment and sacrifice of the Board of
Directors. On behalf of GPO, | wish to thank staff,
management teams, GPO board members,
customers, partners and all those who have worked
selflessly to support us to successfully achieve our

target and maintain the organization’s efficiency.

)~

(W2 AYANIH)
Mr.Vithit Leenutaphong
1981UNFINNTDIANITLN “BNITH

Chairman of the Board

ANNUAL REPORT 2005 « §



ACUINSSUNISOVANISIN BNSSU
GPO’S BOARD OF DIRECTORS

Gl
o

wEANn Aynnas
MKUV 1sza1ungsNN15RIANISLN “BNTTH
Mr.Vithit Leenutaphong

.

Chairman of the Board
=)
o 51 1
57 Years Old
AISVAMIKUY 31 WA 2548 - Tlaqiiy
May 31% 2005 to present

MsfAnw Education:
® 1Byny1sT NNIAAIALAZNNIAANIT ® Bachelor’s Degree of Marketing and Administration
NUINENAT UAA “UIRA Uszined niganiEna from Jacksonville University, U.S.A.
o 1FoynynIn neRuszndnsilszima ® Master’s Degree of International Finance from
NMANENABLE SR waanefifle University Of Southern California (USC)

Uszind nigaian

Working Experience:

Us:5amisnivau ® Director of Expressway & Rapid Transit Authority
@ N37UNTTANININLAEIIIL sz Ine of Thailand

® NITUNTTUAZNITNNTTATIR AL ® Director and Member of Audit Committee of

una wanufaulns wed Advance Info Service Company (PLC)

® nasunsig una.nsiiulng ® ember of the Executive Committee of Thai
Airways (PCL)

® Director of the Airport of Thailand Public Company

® n37UN1T UNA.vanAsulne

dukuvdaalu .
? _ B Limited.

@ 1/5281UN9INN3LINNT U, neeueumg an.
789192 81UNTINNTEURTNA NFL ..
: Current Position:

® President of Thai Yarnyon Co.,Ltd.

N974N1T UA. gumsha Waa iU INfnmeg
N79UNNT YBANIANLERTITI-Tne

S . y . < ® V/ice President of Yontrakit Group
N9INNNT LA, LIARAAT  LIUNBEANT

e ® Director of Yontrakit Volkswagen Marketing Co.,Ltd.
(@ivan Uszinalne)

® Director of German-Thai Chamber of Commerce
® Director of World Class Rent a Car Co.,Ltd.

(Budget Thailand)

® n33uN19 YallEuedal] WAANITUNaLED
® N331NT YAUT FUIAITNTUNN

® Director, The Queen’s Gallery Foundation

® Director, Bangkok Bank Foundation
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dmkuv NTINNTSRIANITLA “TNTTN
Dr.Vichai Tienthavorn, M.D.
Director of the Board

01g 58 1

58 Years Old
31 WOBAAN 2548 - Tlaqiiu
May 31 2005 ’til present

disvamkuv

nmsAnw
® LnaFn AIUTUTR ATUCUWNEAY RSATINTINRINLNA
UNNIMLNRUNNAR
® 1imsl m AR WITN AMTUWNEAY AFATINT
NEULNA NUNINLRUNTAR

® FgilsvA wAn ATNML UTR ATLZIFAN ng

AININMINEAE

Usz5amsnwiu
® wiunng 161904 BRIUTAANLF
® waunng 181904 RIUIR 9T
e fjauneniIneseuniAseLAil NINeUNE
e faunenig Miin W 3N 10 neneue
® sasaFUANINEWNTY
o fifinenaznane FuiaunszLLAng 19190 1
(Wiawnne 10) InULlaANIENIN 187900 2
® $MIIAIITNIINIENIN 181U ¥

® afuAnINaUNY

dmKkuvdaquu
@ 1dnnIzngag 191308 3
(WiRsanis ninuneniguuss)

Education:
® Bachelor of Medicine, Siriraj Hospital Medical School,
Mahidol University
® Diploma of Ear, Nose, and Throat, Siriraj Hospital
Medical School, Mahidol University
® Master of Science of Administration, Faculty of Political

Science, Chulalongkorn University

Working Experience:

® Public Health Doctor in Lopburee Province

® Public Health Doctor in Singhaburee Province

® Director of Healthy Family Division, Health Department

@ Director of Health Promotion Office, Health Department

® Deputy Director-General, Health Department

® Consultant at Ministry of Public Health, in
Development of Public Health Service System
(Doctor 10)

® |nspector of The Ministry of Public Health

® Director-General, Health Department

Current Position:

® Permanent Secretary, Ministry of Public Health

(Working at the Office of the Prime Minister)

ANNUAL REPORT 2005 « 7
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dmkuv N9TUNNSRIANIGLA “TNTTN
Dr.Prat Boonyawongvirot, M.D.
Director of the Board

0 56 1l
56 Years Old

disvamKkuy 20 FuAN 2548 - Tlaqiiu
December 20" 2005 *til present

msANW Education:

® IeAn AILUTIR NAINTINMINENAY
® UNVEAN ATLTUTA NUNINENRENNAA
® 13190 UAY AINVNLUTIR NI qeniing
® Doctor and Professor of Traditional Chinese Medicine,
Liaoning Provincial Academy Traditional
Chinese Medicine,Liaoning

o menartlavriusgenandnnestiyminimnng 4 A

Us=dtmisnviu
o dazunnduaziiuiinthaaanssu sau
dedaenssy ISaNENLNaNMI9IT WATIIT NN
® {{8nen1e NL WL FHATINTUALLENNT 151908 4
NN 151900 29TAUATINT NN
wieunng 1a90u adamdnel a9
wieuwne 181904 289MTngAINT
Weunne 19904 AdandnnEnlan
90483 UANINAUINE
§R99991TN1INTENIN 181904 2
709LAANTENIW 151908 T
BRUANTN NINAR

7a9Udnnsngae 181304 2 sautiingunnena
UNULAANITNIN 18904 3

dukuvdaquu

"

o

® NWITNITUNUY URANTZNTI 18190 L1
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® Bachelor of Science, Chulalongkorn University

® Bachelor of Medicines, Mahidol University

® Master of Public Health, Mahidol University

® Doctor and Professor of Traditional Chinese Medicine,
Liaoning Provincial Academy Traditional Chinese
Medicine, Liaoning

® Thailand National Defenses College, Supreme

Command Headquarter

Working Experience:

® Surgeon and Chief of Social Medical Treatment
Department, Surgeon Department,
Maharaj Hospital, Nakornrajsima

® Director of Academic Promotion Office and Public
Health Service, Nakornrajsima Public Health Office

® Public Health Doctor in Yasothorn Province

® Public Health Doctor in Udorn Thani Province

® Public Health Doctor in Pisanulok Province

® Deputy Director-General, Health Department

® Inspector of The Ministry of Public Health

® Deputy Permanent Secretary, Ministry of Public Health

® Director-General, Department of Mental Health

® Deputy Permanent Secretary, Ministry of Public Health,
Chief of Mission Group, the Office of Permanent
Secretary Office of The Ministry of Public Health

Current Position:
® Deputy Permanent Secretary, Ministry of Public Health



o & o
o UWNEUNNEUTIANR BIAL JANA
dnkuv nssumsmﬁmsm “Hngsu

Gl

Dr.Narongsakdi Aungkasuvapala, M.D.
Director of the Board
)
o1g 57 1
57 years old
AISVAMKUY 20 FunAN 2548 - T1aqiiu
December 20" 2005 “til present

MSAnw

® WMenA1 MITUTIA 12 INENAT AFNITuATE
PAININMINLAE

® uynern AR QNaINIalNMIaIneNAe

® MPH Tulane University

® 13vnAtlaTnIa1Taane98 Okayama University

o aytinsnanssutlesiy @1Tanssn) uwne A1

Us:=5dnisniviu

o faurenslsanenunannin Samdaung 1998

o fanwanislssnenunantd e Smdntats

® {{81u18N19 MU 9L FNATINITUATUINNG
N300 1IN 197900 adandnTaLs

o vivilelaanenunaguTunes 181904 ARATA

® eunne 18190 qﬁwd"mm:ﬁ

® usuwnnel 15190 adandnilyusnil

e fauranisneasandrernde nsuaude

° ﬁjﬁmmmﬁmwé’m 16904 2 128N TeuNE

nsuaue

® sa9aFUANINEUNNY

® HNPIAUNAWNTNTTN (WIBILNNE 10)

® {{f399971TN1INIENIN 18190 %

dmkuvdaq0u

® 3891ARNITNII 18T 3

Education:

® Bachelor of Science, Medical Science,
Chulalongkorn University

® Bachelor of Medicines, Chulalongkorn University

® VIPH Tulane University

® Certificate of Vocational Treatment,
Okayama University

® Diploma of Treatment Prevention

(Vocational Treatment), Council of Doctors

Working Experience:

® Director of Takfa Hospital in Nakornsawan Province

® Director of Panasnikon in Chonburee Province

® Director of Academic Promotion Office and Public
Health Service, Chonburee Public Health Office

® Chief Department of Community Hospital, Regional
Public Health Division

® Public Health Doctor in Krabi Province

® Public Health Doctor in Patumthanee Province

® Director of Biohealth Division, Health Department

® Expert of Public Health, Biohealth Division,
Health Department

® Deputy Director-General, Health Department

® Honorable Person at Archaic (Doctor 10)

® Inspector of The Ministry of Public Health

Current Position:
® Deputy Permanent Secretary, Ministry of Public Health
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dmkuv N9TUNNSRIANITLA “TNSTN
Prof.(Special) Pakdee Pothisiri, PH.D.
Director of the Board
01g 59 1
59 Years Old
GISVAMKUY 20 §UaNAN 2548 - Tfaqifu
December 20" 2005 ’til present

MSANW

® 10 1A meTudie (Nashtiaw)
AINTINNINEAEl
® Master of Sciences 197 Pharmaceutics N91aNeINGe)
7 ety wigawiIng
® Doctor of Philosophy N¥1ANE1487 ARUTU
wigaLisng
® ilFAY MITTUTE NUNINLNARIINATU
o Goyaiinvan menisdlesiuagenndns
a;'u*ﬁ' 32 nendtleanuagenndns
® 15190y A0 AIREUAR  12LTIg
181904 2 NUNINENRENTRAR
o 1 1A mnEfudin AaRudng)
AN TUNNINENAY

Us:=Danisniviu

® {a1u08N1INeiTIN1T  HNIIUANTNIINNIT
BIMNTUATEN

® {81uEN1INBIAILANEINIT  ENIIUANLE
N37UN1I8IMNTUAZEN

° ;ﬁmmmﬁmwwﬁmm neuAMENIINNT

BIMNTUATEN

20ATIBNITADITNITNNNTDIUITUATEN

ER9I991TNT NITNTW 15T 3

IATNBNITADILNITNNTTAIUITUATEN

74LAANIENTIN 819U 2

BEUANININENAT RNTUNNE

AFUANINEUNY

TR9LAANIENTIN 181TU 2

dmkuvdaq0u

® LATNBNNTANLENITUNITANUNTUALE
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Education:

® Bachelor in Pharmacy (Honour Degree),
Chulalongkorn University

® Master of Sciences in Pharmaceutics,
Wisconsin University, U.S.A.

® Doctor of Philosophy, Wisconsin University, U.S.A.

® Bachelor of Law, Ramkamhang University

® Degree Testimonial of National Defense Course the 32",
Thailand National Defenses College

® PH. D. in Public Health, Public Health Management,
Mahidol University

® PH. D. in Pharmacy, (Honour Degree),

Chulalongkorn University

Working Experience:

® Director of Academic Division, The Food and Drug
Administration

® Director of Food Control Division, The Food and Drug
Administration

® Expert of medicines, The Food and Drug Administration

® Deputy Secretary General of The Food and Drug
Administration

® Inspector of The Ministry of Public Health

@ Secretary of The Food and Drug Administration

® Deputy Permanent Secretary, Ministry of Public Health

® Director-General, Medical Sciences Department

® Director-General, Health Department

® Deputy Permanent Secretary, Ministry of Public Health

Current Position:

® Secretary of The Food and Drug Administration
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Dr.Thawat Suntrajarn, M.D.
Director of the Board

o1g 58 1l

58 Years Old
AISVAMKUY 31 WoHANAN 2548 - Tlaqiiy
May 31° 2005 ’til present

MsfANw
® UNVLAN ATLIUTR ATLSUANYAY A
unAInenAede lud
® 13190 UAN AINVNLUTR NMINENqeniing

Us:damsnwviu
® fanunanislsanenuanIAd AminuAT 2394
® {(euEnie 2.u .
NN 181904 IRINTAUAT 999A
wigunng 181904 a8amdaiae
WeuAne 1971904 IUTAUAT 299A
0908 UANTNEUNNY
79UAANIENIN 181704 2
aRUANINEWNITY
799UAANTENTI 18170 Y
ER999TNIINTENTN 15730 T

74LAANIENTIN 181T0U 2

dmrkuvdaq0u
e afuAnsuAtLANTsA NIENTN 187908 3

Education:
® Bachelor of Medicines, Chiangmai University

® Master of Public Health, Mahidol University

Working Experience:
® Director of Taklee Hospital in Nakorn Sawan Province
® Director of Codex Committee on Food Hygiene,

Nakorn Sawan Public Health Office

® Public Health Doctor in Loey Province
® Public Health Doctor in Nakorn Sawan Province
® Deputy Director-General, Health Department
@® Deputy Permanent Secretary, Ministry of Public Health
® Director-General, Health Department
® Deputy Permanent Secretary, Ministry of Public Health
® Inspector of The Ministry of Public Health
® Deputy Permanent Secretary, Ministry of Public Health

Current Position:

® Director-General, Department of Disease Control,
Ministry of Public Health
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Dr.Vichai Chokevivat, M.D.,
Director of the Board
0g 59 1l
59 Years Old
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December 20" 2005 *til present
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dmkuvdaq0u
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Education:
® Graduate from Siriraj Medical School, Thailand (M.D.)
@® Graduate from School of Public Health, Tulane University,
USA (M.P.H)
® Board of Preventive Medicine, Thai General Medical
Council
® PH. D. Science, Thai Traditional Medicines, Chiangrai

Rajabhat University

Working Experience:

® Dirctor of Payakphoompisai Hospital in Mahasarakam
Province

® Director of Sampran Hospital in Nakorn Pathom
Province

® Director of Academic Promotion Office and Health
Service in Nakorn Pathom Province

® Doctor in Supanburee Province

® The director of Bureau of Epidemiology

® An expert of information system of the Ministry of
Public Health

® An expert on Public Health

® Deputy Director of Department of Disease Control

® Doctor 10 in Preventive Medicine Section, Department
of Control Disease

@ Auditor of the Ministry of Public Health

® The secretary of Food and Drug Committee

Current Position:
® Director General, Department for Development of

Thai Traditional and Alternative Medicine
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Education:
® Doctor of Medicine, Mahidol University
® Master of Public Health, Mahidol University

Working Experience:

® Director of Phan Archaro Hospital, Sakon Nakhon
Province

® Director of Office of Technical and Health Service
Promotion Krabi Province, Office of the Permanent
Secretary for Public Health

® Chief of Provincial Hospital Supporting Section,
Office of the Permanent Secretary for Public Health

® Director of Virus Research Institute, Department
of Medicine Sciences

® Principle Medical Scientist, Department of Medicine
Sciences

@ Director of National Institute of Health, Department
of Medicine Sciences

® Deputy Director-General, Department of Medical
Sciences

® Inspector of The Ministry of Public Health

Current Position:

® Director-General, Department of Medical Sciences,
Ministry of Public Health
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Prof.Piyasakol Sakolsatayadorn, M.D.
Director of the Board
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Education:
® Bachelor of Medicines, Siriraj Hospital Medical School
® Surgery of the Medical Council of Thailand
® Critical Care Med. John’s Hopkins
® Injury Epidemiology Centers for Disease Control Atlanta,
Georgia
® Degree testimonial of Thailand National Defenses

College

Working Experience:
® Professor of Surgery Department,
Siriraj Hospital Medical School
® Assistant Professor of Surgery Department,
Siriraj Hospital Medical School
® Associate Professor of Surgery Department,

Siriraj Hospital Medical School

Current Position:
® Clinical Professor of Surgery Department,

Siriraj Hospital Medical School
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Dr.Satian Pooprasert, M.D.
Director of the Board
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® 150yny117ms American Board Internal Medicine
(sfjﬁmmfy 1218185NTTN)
tW Christ’s Hospital, Oaklawn, lllinois, U.S.A.

® 1501179 American Board Rheumatology
(tliﬁmmry 12TsAgHNR )
2 California, U.S.A.

Us:Samisniviu

® Resident in Internal Medicine ©4 Christ’s Hospital,
Oaklawn, lllinois, U.S.A.

® Fellow in Rheumatology at Loma Linda University,
California, U.S.A.

® Fellow in Rheumatology at University of Denver,
Colorado, U.S.A.
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Education:
® Bachelor of Science (Medical Science),
Ramathibadee Hospital, Hospital, Mahidol University
® Degree Testimonial on American Board Internal
Medicine (Expert on Medicines)
at Christ’s Hospital, Oaklawn, lllinois, U.S.A.
® Degree Testimonial on American Board Rheumatology

(Expert on Rheumatism) at California U.S.A.

Working Experience:

® Resident in Internal Medicine at Christ’s Hospital,
Oaklawn, lllinois, U.S.A.

® Fellow in Rheumatology at Loma Linda University,
California, U.S.A.

® Fellow in Rheumatology at University of Denver,
Colorado, U.S.A.

® Doctor at Samitivej Hospital

® Doctor at Ramkamhang Hospital

Current Position:
® General Director of Rama Nine Hospital Co., Ltd.
® Committee of Sport Authority of Thailand

® Committee of Metropolitan Electricity Authority
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Dr.Siripon Kanshana, M.D.
Director of the Board
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® M.D., Chulalongkorn University, Thailand

® Certificate, Pediatric Residency Training, Maimonides
Medical Certre, U.S.A.

® Diplome, American Board of Pediatrics, U.S.A.

® M.P.H. (MCH),University of California, Berkeley, U.S.A.

® Certificate, HIV/AIDS Management, University of Exter,
UK
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Education:

® M.D. Chulalongkorn University, Thailand

® Certificate, Pediatric Residency Training
Maimonides Medical Center, U.S.A.

® Diploma American Board of Pediatrics, U.S.A.

® M.P.H. (MCH) University of California, Berkeley, U.S.A.

® Certificate, HIV /AIDs Management University of
Exter, UK

Working Experience:

® Director of Mother & Child Hospital, Mother & Child
the 6" Centre in Nakornsawan Province

® Director of Mother & Child Division, Health Promotion
Office, Health Department

@ Director of Health Promotion Office, Health Department

® Deputy Director-General, Health Department

Current Position:

® Inspector of The Ministry of Public Health
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® Middle Management Professional Development
Revenue Canada

® FgilszAn uA1 mruvNUTR
AN TUNNINENAY

® Strategic Thinking and Executive Action. Kellogg School
of Management, U.S.A,

® Tnenastlasiusgentnang (a1se.4616)
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Education:

® Bachelor of Accounting, Thammasart University

® Bachelor of Law, Thammasart University

® Middle Management Professional Development
Revenue Canada

® Master of Science of Administration,
Faculty of Political Science, Chulalongkorn University

@ Strategic Thinking and Executive Action. Kellogg School
of Management, U.S.A.

® Thailand National Defenses College (4616)

Working Experience:

® Expert of Tax Audit

® Director of Tax Audit Office

® Director of Macro Tax Management Office

® Deputy Director-General, Revenue Department
® Consultant on Tax Base Development,

Revenue Department

Current Position:

® |nspector of The Ministry of Finance
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Dr.Apichai Mongkol, M.D.
Director of the Board
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Education:
® Bachelor of Law
® Bachelor of Medicines
® Diploma of Preventive Medical Science of Community
Mental Health

Working Experience:
® Doctor of Jittavej Hospital in Kon Khaen Province
® Doctor of Jittavej Hospital in Nakorn Rajsima Province

® Director of Jittave] Hospital in Kon Khaen Province

Current Position:
® Deputy Director-General, Department of Mental
Health
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Mr.Thatree Kienthong
Director of the Board

0 52 1l
52 Years Old

AIsvAMKUY 31 WEEAIAN 2548 - Taqiiu
May 31* 2005 ’til present

nsAnw Education:
® UMY AITUTA NMNINLNAEITNATLIN ® Bachelor of Law, Ramkhamhaeng University
o wAtiudinlng iineusnAnsnguNie ® Barrister at Law, Thai Bar
wituRTusnd @ Certificate of Administrative Law, Thai Bar
® ﬂ@zmﬂﬂﬂﬁmﬂgumﬂﬂﬂmm inausHANE ® Certificate of Communications Strategies from

NYUNNELAIUALIUTMAE 11 Association Productivity Specialists, U.S.A.

® 1lszn1Ailaing Communications Strategies ® Certificate of Serious Negotiation, Ministry of

/1N Association Productivity Specialists, U.S.A. Justice

A o ) Y a
® ﬂ‘im’]ﬂuﬂummﬁ‘m‘mmm@wmﬂqm ® Certificate of Insurance Management Development

NIENINEATIIA (Mini MBA), Thammasart University
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® Assistant Director of Law,

o ae . Krung Thai Commercial Insurance Co., Ltd.
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® Managing Director of Rapeetam Co., Ltd.
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® Law Consultant of Bangkok Land Co., Ltd (PLC)
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® NUENHNOUIELEEN LaNenuaus A1 (H9nTW) .
Current Position:

. . - ® Management Committee of Pejsiri Property Co., Ltd.
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Lt.Gen.Mongkol Jivasantikarn, M.D.
Director of the Board
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® Bachelor of medicines, Chiangmai University

® Surgeon Course, Pramongkutklao Hospital

® Certificate of expert of treatment, surgery field,
the Medical Council of Thailand

® Major course 19", Senarak Military Medical School

® Plastic and Reconstructive Surgery Course from
Missisippi University, U.S.

® Management Course of Soldier’s Doctor in higher
degree

® The 40" of General Course of Army Campus.

® Course of public / private sector, Thailand National
Defenses College 16"

Working Experience:

® Doctor of Surgery Division,
Pramongkutklao Hospital

® Anesthetist of Surasakmontree Camp Hospital
in Lampang Province

® Chief of Surgery Department of Surasakmontree
Camp Hospital in Lampang Province

® Director of Surasakmontree Camp Hospital in Lampang
Province

® Expert of the secretary of Ministry of Defense

® Honorable person of Army Force

Other Working Experience:
® Being appointed as royal body guard since year 2002
® To follow Her Majesty the Queen as a royal doctor
group
® The doctor of Her Royal Highness Princess Maha
Chakri Sirindhorn

Current Position:
® Director of GPO
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Lt. Gen. Mongkol Jivasantikarn, M.D.
EUIEN1989ANTIN “TNTIN

Managing Director

an. Juda ANARg

Mr. Wanchai Subhachaturus
9895@1UINT

Deputy Managing Director

Y. BUNUNT NUTT W BEFEN

Mrs. Indanima Kunjara Na Ayudhya
799E8UIENIT

Deputy Managing Director

wasuiml naslszing

Mr. Dhanavadhana Thongpradist
99958 U9ENNT

Deputy Managing Director
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WENY YUNELITY
Mr.Manoon Bupparenoo
209EBUINTT

Deputy Managing Director
I

AN WEE ASTaUNA

Mr. Somchai Srichainak
9958 IUIBNNS

Deputy Managing Director
.

an. A3dnA Anawadmiad

Mrl. Sirisak Vipavaphanich
Judanmoy s 11

Senior Expert 11
I

wWEviny Auns
Mr.Tamnu Chantorn
gaeanuaanig
Assistant Managing Director
[

ney. 2REshd ayang

Miss Valairat Anuketra
d@ngiry 10

Expert 10
.
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Miss Anchalee Utthangkorn
fausenis winpa eunielu
Director of Internal Audit Office

AN, UNg A9NA
Mr. Soontorn Vorakul
Hanuaanisdenanen
Director, Production Department

an. A Baunng

Mr. Pipat Niyomkarn
éﬁﬁmﬂmiﬂ’mm%"wmmqﬂm
Director, Human Resources Department

WAl LANIRTYaeA

Mrs. Varunee Lekcharoenvong
gausaniasnetiyduasnistiu

Director, Accounting and Finance Department

WILANIT FRILIA

Mr. Thavorn Wongshuwong
fanueenis ineuinnig
Director Department
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Mrs. Saisumpun Suwachrungoon
ganunanisdedaing

Director, Biological Product Department
.

WIE NENUS 29504AN
Mr. Suttipan Vanasup
ganwanisdenn “sailioust
Director of Chemical Production Department
.

o
wElaual ASANR
Mr. Jenjob Srisak
v o U = a
geusanisdhemalulaguaziranssuy

Director, Engineering & Technology Department
.

aqY. Aen gRNN
Mrs. Sujida Chutima
gauan9en1IAAIALATN1TINE

Director, Marketing and Sales Department
I

UN TN ANARS
Mrs. Suchada Subhachaturus
goruransdeuinnaw auaznansinet

Director of Logistics and Supply Chain Management Department
I
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Miss Viyada Jurt-Amphai
geuranisdedseiuaninn
Director, Quality Assurance Department

PO}

& IR
1

| WIe
Ny, WANs NAY 2950 "
Miss Pisamorn Klinsuiwan | e —w
feuoenis ouAdsuasmwW - '
Director, Research and Development Institute
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Board of Directors

Ha1uanIs

Managing Director

SRINAUIENG
Deputy Managing Director

FRINANUIENNS

Deputy Managing Director

FRINAUIENTT
Deputy Managing Director

daadaIulans
Assistant Managing Director

daaiaIuInIg
Assistant Managing Director

£

§i

Faany 10

Expert 10

NANNISNALTUNS
Management Cluster

NANNTTNANITINY
Finance Cluster

‘ninauaang
Office of the
Managing Director

dhansnennsynna
Human Resources
Department

dhenfyduazniatu
Finance and Accounting
Department

P o o
o NANNITEIIUUIN —e NBvunT
Personnel Division

e NavaIUILNIT
Administrative Division Accounting Division

e NRINHUNNL o nasiRIuNYAAINT e nastiny@sunu

Legal Division Personnel Development Division Cost Accounting Division
e navlszan “uAus o NAIAALLNULAY e NBINN9RU
Public Relations Division “nadsylomd Finance Division
Compensation
Lo naswmalulag 17 wna and Benefit Division Le nassuilszann

Information Technology Division Budget Division
e NAILINIY NRUS WAL
Labour Relations and

Discipline Division

e NasulELNEUAZUEYA "UnA
Corporate Planning Division

e nasnisunneuazaunde
Medical and Health Division

e NasgINATINU
Office of Joint Venture

o ﬂﬂdu?’v]’ﬁ‘ﬁ’)’mlﬁﬂd
LL@XWJU@ND’W?JIM

Risk Management

and Internal Control Division

26 « ANNUAL REPORT 2005

dhenamen
Pharmaceutical
Production Department

e NALTUIINIINAR
Production Administrative
Division

e NawN “aNgT 1
Pharmaceutical
Production Division 1

e NawN “ANTIN 2
Pharmaceutical
Production Division 2

e NawN NN 3
Pharmaceutical
Production Division 3

e NAWN NI 4
Pharmaceutical
Production Division 4

Le nawn “anssu 5
Pharmaceutical
Production Division 5

NANMSNANTHAR
Manufacturing Cluster

dhadaing
Biological Product
Department

e ULTMINNINARTITAY
Biological Administration
and Planning Unit

~ oo aa
—® NANNARIATUANNLLIAILTE
Bacterial Vaccine Division

o nasuAndAfuaniag
Viral Vaccine Division

e NBadIIN
Serum Division

e nasussqiatag
Biological Filling Division

Le nod miNAaDY
Experimental Animal Division
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Internal Audit Office

NGUAIIN BUNITNANIINAR WAZAIINAITINTT

Production and Academic Audit Section

NENATIA BLNNITANIIAATN

Marketing Audit Section

NANATIA BUNNINALTINT N13NANITRY BATIIURNIZNA
Management, Financial and Special-tasking Audit Section

v o a

EL‘]IEI’J“]I’]C’IJNWLﬁH
Senior Expert

2

SRINAUIENNST JL TR NL A
Deputy Managing Director Senior Expert

SRINAUIENNS
Deputy Managing Director

NANNNSTAANITARIA
Marketing Cluster

NANNTSNATING
Academic Cluster

DNUUIRALATWRIUN
Research and
Development Institute

dhaudmsW auazndndn il
Logistics and Supply
Chain Management Department,

theanisaaianaznisang
Marketing and Sales
Department

analulagiuazidangsa
Engineering and
Technology Department

LNUATNIN
Quality Assurance
Department

dhaun “wafinoun
Chemicals Department

—e ngNATINNg
Technical Advisory Unit

e ngugsna
Business Unit

e N83 WU YUNIINER
Production Support
Division

e NAINARAUYIBITNTNG
Natural Product Division

—e nenARTRgAULAT T
Chemicals Production
Division

e noAN “Brinue
Pharmaceutical
Chemical Product
Division

e nasingeinEeTeENINA

Mechanical Maintenance
Division

e nad U Yuuay

13n19leeanu
Factory Service and
Support Division

e NasIAINTIN

Engineering Division

e NaINIWNN

Printing Division

e nasAuLlannsie

PRI Y GHY
Safety and
Environmental Division

—

nesgsnanLssing
International Business
Division

NBILEWNIGNAN “HuE
Customer Relationship
Management Division

NANNITAAA
Marketing Division

NaINNTINBNATT
Governmental Sales
Division

NAINITUENALBNTL
Private Sales Division

NAIUTUNINARATUT
Supply Chain Management
Division

nasinzaialyl
Procurement Division

nesdndawas MIeeingiu
Raw Material Procurement and
Warehouse Division

nesipitauaz 1999099977 0u97
Packaging Procurement

and Warehouse Division
NeLAInIs “sie

Customer Order

Management Division

NANARIUAZNITANENART U
Finished Products Warehouse
and Distribution Division

1nARziuReniaemiie
GPO Northeastern
Regional Branch

1nAwmile
GPO Northern Regional Branch

nanals
GPO Southern Regional Branch

e nanzieusn
Drug Registration Division

o NAYABNUNTZLILNNU
System Development Division

o NAIELIANAIN
Quality Development Division

e nasNIATFIUIRgAL
Raw Material Standard Division

e NOINIMTFIULIIIFATUI
Packaging Control Division

e NOINATIIUHART I
Finished Product Standard
Division

e NBANNATFILTIINEN
Biological Analysis Division

Lo nasnsgudaing
Biological Product Control
Division

NN WU Yuanudae
Research Promotion Group

NENITHUASAULA "IN
Pharmaceutical Research
and Development Group

nauAden “nundlsioust
Pharmaceutical Chemistry
Research Group

NANASEIgA MNIINN T
UATHARA DT TITHTNG
Natural Products and
Pharmaceutical Raw
Materials Research Group

nquddugn wnssumalulad
Fanw

Biotechnological Research Group
NguAdEAneAn ainsunne
Medical Sciences Research Group

nguAdENnIgIL yulns
Phytochemical Research Group
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The GPO management structure consists of GPO
committees, management committees, audit committees, and

other committees with following details:

GPO has fourteen committees with following lists:
1. Dr. Charal Trinvuthipong Chairman

(in the position from September 2004 til April 2005)

Mr. Vithit Leenutaphong Chairman

(in the position from May 2005 til present)
2. Dr. Vichai Tienthavorn Committee
3. Dr. Supachai Kunaratanapreuk Committee
4. Dr. Thawat Suntrajarn Committee
5. Dr. Paijitr Varachit Committee
6. Clinical Prof. Dr. Piyasakol Sakolsatayadorn Committee
7. Dr. Satian Pooprasert Committee
8. Mr. Sanit Rangnoi Committee
9. Associate Prof. Ph. D. Orapan Matangkasombat Committee
10. Mrs. Chantra Booranaruek Committee
11. Mr. Thatree Kianthong Committee
12. Mr. Prapansak Boonranaprapa Committee
13. Mr. Manit Ratanasuwan Committee
14. Vet. Chai Watcharong Committee

GPO committee’s duty is to set policy and direction of
GPO, and supervise the efficient and qualified operation according
to the set policy and complying with regulations, and purposes
of GPO and the Government’s policy.

GPO sets for a meeting of GPO committee at least
once per month by having the minute of meeting and documents
related to the meeting delivered to GPO committee to analyze
in advance 3 days minimum for the careful consideration sake.
In 2005 fiscal year, there are totally eleven meetings of GPO

committee by having committees attend the meeting in each

time as follow:
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Remark:

In the first, second, and third meeting, there are twelve
committees

In the first special occasion of meeting, there are
eleven committees due to the resignation of GPO
director which is one of the committees.

In the fourth, fifth, and sixth and seventh meeting,
there are fourteen committees due to the new appointed
committees.

In the second special occasion of meeting, there are
thirteen committees due to resignation of GPO
committee chairman.

In the eighth, ninth, tenth and eleventh meeting, there
is a new set of appointed committees for fourteen

persons.
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Among fourteen GPO committees, there are three persons hold
the position of management committee, with following list:

1. Dr. Thawat Suntrajarn Committee Chairman

. GPO director of administration division ~ Assistant to Secretary

2. Dr. Supachai Kunaratanapreuk Committee Vice-Chairman
3. Dr. Paijitr Varachit Committee
4. GPO director Committee
5. GPO director of administration department Secretary
6
7

. GPO of state enterprise policy Assistant to Secretary

and plan division

1. Analyze the appointed topic from committee chair-
man or committee of GPO.

2. Approve about the finance and procurement within
GPO set budget.

3. Analyze the project and budget plan in order to submit
for GPO committee approval.

4.Make a decision about the urgent and appointed

subject.
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Audit Committee
Among fourteen GPO committees, there are four persons
hold the position of audit committee, with following list:

1. Clinical Prof. Dr. Piyasakol Sakolsatayadorn Chairman

2. Mr. Vinit Samritpreecha Honorable person (on account)
3. Mr. Thatree Kianthong Committee
4. Vet. Chai Watcharong Committee
5. Associate Prof. Ph. D. Orapan Matangkasombat ~ Committee
6. Director of internal audit office Secretary

The audit committees have duties and responsibility
according to the appointment of GPO committee in supervise
GPO operation in following aspects:

1.The reliability in financial report and management
report.

2.Risk management, internal control, and supervision
the operation for an efficient, qualified and economical perform-
ance.

3.The compliance of rules, regulations, obligations, the

Cabinet’s consensus, and the policy set by GPO committees.

Economic Development Committee
Among fourteen GPO committees, there are three

persons hold the position of economic development committee,

with following list:

1. Mr. Manit Ratanasuwan Committee Chairman

. Mrs. Chantra Booranaruek Committee Vice-Chairman

. Dr. Satian Pooprasert Committee
. Mr. Wanchai Supachaturas Committee

Committee
. Mr. Tanawat Tongpradit Committee

. Mr. Manoon Boobparenu

2

3

4

5. Mrs. Intanima Kunchorn na Ayudhaya
6

7 Committee and secretary
8

. Director of state enterprise policy  Assistant to Secretary

and plan division

The duties of economic development committee are
as per below:

1. Analyze the policy plan and the result of operation as
well as provide the recommendation about the economic
development of GPO and the operation of GPO joint venture.

2. Other missions -as appointed by GPO committee.



ArUzNSsUMIsAkuawadoulnuna:usaiiuwa

lUAZNITNNNTRIANTIA TN 91U 14 W
4 YNUANTANLMUNATIZNIINNINIUUANA R LIULNULAY
Ustiluna Seulsenaudnediisaunasasellil

1. WeAiln $9ties dseaungsunig
2. WENIER Smu 3990 NIINNIT
3. wwAndy AnnTmunwgny n9IuNNT
4. WNEEFT LALUNGY n9IMANT

TAYAUZNITNNITINUUANARBL LN LT T IR Y
LTI T lun s MLARTSR LaznnsLlssiiunantse i
IUVBIEBIUIENITATHILHWINUTINE “TYEYN aruuana
ABUWNUIBILBIUILNITUALL UBATUTNITNNITBIANNS
W “wnssu liAsLiTaL

ACUENSSUNISUTEUIEWILIDOVANS
TUADIZNIINANFRIANIILN “TNTIN AU 14 VU T

2 INUANTIF LA TN TINNTU L UL AN B9ANT

th v v [ 1 z

Aetlsznausasgianeunasie iy

1. weAitln $aties 1lseaunsINnIg
2. weuwndAnde AanFaungnit nITNAT
3. WeARANG SAslEa N39UN"g
4. funu inaiamznssunisulanessd e nssunng
5. waduds AndRT n9IUN"3
6. wesuinnl nevlsrhng NITNAT
7. We9zde uenn n9IUNNT
8. WE WTe ATTuuA NITNNTUATIATINNNT
9. un Mt nan Wi G PHTEL T D

TraAmENsTNNSUTELNEWAIUIRIANS NUUNN AL

1. ANIWUINIINNTHUAY AMWBIANILN “TNTTH

2. wmzdnanseny 185 dedesaadnisulas Aw
AIANITEN “TNIIN

d‘ o a < % ¥ [ o

3. %8 175uWap AL Feaanudnlatuntinany
AANTTEN “BNTIN

4.0 uaHa JUFAMENITNNNTRANIIN TNITH

Committee of Setting Compensation and
Assessment

Among fifteen GPO committees, there are four persons
hold the position of committee of setting compensation and
assessment, with following list:

1. Mr. Sanit Rangnoi Committee Chairman

2. Mr. Manit Ratanasuwan Committee
3. Dr. Supachai Kunaratanapreuk Committee
4. Mr. Thatree Kianthong Committee

The committee of setting compensation and assessment
has responsibility in setting the indicator and assessment of
director’s operation according to the last contract plan, in order
to set the compensation of director and propose to GPO committee

for approval.

Committee for developing the organization’s
policy

Among fifteen GPO committees, there are two persons
hold the position of committee for developing the organization’s
policy with following lists:

1. Mr. Sanit Rangnoi Committee Chairman

2. Dr. Supachai Kunaratanapreuk Committee
3. Mr. Sirisak Akarapreedee Committee
4. The representative of State Committee
Enterprise Policy Committee Office
Mr. Wanchai Supachaturas Committee
Mr. Tanawat Tongpradit Committee
Mr. Rawai Poopaka Committee

Mr. Somchai Srichainak Committee and secretary

© © N o o

. Miss Nantana Klamsombat Assistant to secretary
The committee of developing the organization’s policy
has following responsibilities:

1. Study the way of GPO reorganization.

2. Analyze advantages and flaws of GPO reorganization.

3. Communicate, study comments, and create understanding
among GPO staffs.

4. Make a conclusion to GPO committees.
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In fiscal year 2005, there is a change on audit committee
of GPO due to the resignation of the group of committee on
May 3rd 2005. Later the council of ministers has a conclusion
on May 31st 2005 for the ex-committee group to be out of the
position and appoint the new GPO committee group to perform
instead.

The new group of GPO committee appoints GPO audit
committee on June 21st 2005 which consists of independent
committee for four persons and the honorable person (on
account) for one person, which does not hold the position of
management committee, management, or as a GPO staff, with

following lists:

The current group of audit committee
1. Clinical Prof. Dr. Piyasakol Skolsatayathorn
as a committee chairman

2. Mr. Vinit Samritpreecha

as an honorable person (on account )
3. Mr. Thatree Kianthong
4. Vet. Chai Wacharong
5. Associate Prof. Ph. O. Orapan Matangkasombat

as a committee

as a committee

as a committee

The committee that are out of position during the

year

as a committee chairman
(Since January 16th 2003 til May 31st 2005)

2. Mr. Supol Yutidhada
(Since January 16th 2003 til May 31st 2005)

3. Mrs. Leena Charernsri

1. Mr. Wanchai Umpungart

as a committee

as a committee
(Since January 16th 2003 til May 31st 2005)
4. Mr. Piyapan Nimmanhemintr as a committee

(Since January 27th 2005 til May 31st 2005)

By having the internal audit director as a secretary by

position

The perform and responsibility of audit committee are
according to the appointment of GPO committee and according
to the manual of working for the audit committee of state
enterprise set by the office of government enterprise policy’s
committee., Ministry of Finance in examine and monitor the

GPO operation in following points:
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1. The reliability of financial report and management
report.

2. Risk management, internal control, and monitoring for
an efficient, qualified and economical operation.

3. The practice according to rules, regulations, obligation,
the Cabinet’s consensus, and policy set by GPO committee.

In 2005 fiscal year, the new audit committee has
arranged three meetings totally by having Office of the Auditor
General joined the meeting once, and here’s the main conclu-
sion from the operation:

1. To hold a meeting with GPO management in order
to discuss about the overall picture and operation of GPO, and
other topics that relate to minute of meeting on monthly basis.

2. Analyze and reexamine of financial report, financial
budget analysis on quarter basis by accounting system and the
financial budget arrangement of GPO according to the account-
ing principle which is certified in particular. This is reexamined
and certified by Office of the Auditor General on quarter and
yearly basis.

Therefore, from the report of Office of the Auditor
General which is the outer accounting audit, it is trustable that
GPO financial budget is completed, corrected, transparent and
reliable.

3. Analyze, reexamine, and follow up the progress of
risk management operation and internal control of GPO.

4. Supervise the internal audit by having GPO internal
audit department practices according to the manual of internal
audit of State Enterprise which is set by the office of state
enterprise policy’s committee, Ministry of Finance. Besides, the
audit committee reexamines the report of audit according to the
audit plan of internal audit office monthly and has the adminis-
tration department of GPO adjust according to the important
suggestion. Also, the audit committee has the internal audit
office set policy and plan in hiring expert or outer consultant for
reexamine the information technology system of GPO.

5. Analyze, reexamine and make an observation, and

comments or recommendations to GPO operations.
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The audit committee finds that GPO has set the
internal control system in order to create confidence in operation
appropriately, completely and adequately in a certain level.
However, some part of operation is not yet complied with the
regulations of audit commissioners, according to the internal

control standard setting year 2001.

This operation is reported to GPO committee on monthly
basis by the audit committee which the audit committee has to
perform carefully, independently and able to express their opinions
straightforward without the limitation in obtaining information,
resources and cooperation from GPO.
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Clinical Prof. Dr. Piyasakol Skolsatayathorn
The audit committee chairman of GPO
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In 2004 fiscal year, there is a workshop to specify Event
identification to department level which enables to plan for risk
operation for all departments, including the Cross-Functional
Workshop in order to indicate Corporate risks as well.

GPO risk management follows with ERM format according
to COSO Framework as a main principle which consists of

following eight steps:
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Set
Objective

1. Internal environment - mostly it is operated since
2004, there is an arrangement of risk management policy, risk
management manual, risk management structure setting,
including the role of accomplices. There is a set up of risk
management committees and risk management commission’s
rule.

In 2005 there is an adaptation on order of risk
management committee appointment according to comments
of audit committee, and there is a meeting on risk management
committee in order to review and update risk management
manual. The modified parts are risk management policy, risk
management structure, rules in risk assessment, and some

parts of details in risk management process.
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38 « ANNUAL REPORT 2005

2. Objective setting

3.

Event identification

GPO separates risk into four groups, which are:

External factors
Strategic risks
Financial risks

Operational risks

The result of Workshop in department level can identify

the risks into 214 types, according to risk groups as per below:

o o1 b~

External factors for 8 types
Strategic risks for 17 types
Financial risks for 2 types

Operational risks for 187 types

. Risk assessment
. Risk response
. Control activities
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7. Information & Communication. Information
from workshop will be kept in Excel Program and be delivered
to department for information adjustment for the most realistic
application. Then, there is a practice according to the plan.
Besides, there is an arrangement of “Risk Management News”
in order to give academic information further, and starts to input
some parts of information into GPO intranet system too.

8. Monitoring. There is a monitoring on risk management
practice for the acknowledgement on the progress til problem/
obstacle in order to report to the risk management committees
and the audit committee on regular basis.

Those mentioned processes are conducted in order to
indicate risk in corporate level, too. The result is enabling to
specify risk in corporate level into 31 types and sort out 10
types of high risk level for making the draft plan of risk
management. Currently it is on the process of develop risk

management plan for its further completeness.
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The information of domestic consumption of medicines
during the third quarter of 2004 til the second quarter of 2005
is found that the total value of medicine market is 58,100 mil-
lion Baht, which expands from the same period for 18% by the
hospital market sector has the portion of 74.5%, value for
43,300 million Baht, which increases for 20% while the OTC
market has the portion of 14.8%, value for 14,800 million Baht
due to many supporting factors that enhance the market expan-
sion, such as the continuous growth of the economic factor of
the country. According to the initial assessment of the Ministry
of Commerce, it is expected that the growth of GDP in 2005
will increase about 5.7% which implies to the purchasing power
and the capability in spending for consumer’s healthy concern.
The main policy of Government Health Guarantee still pursues
continuously which makes the people have more opportunities
for medicine’s consumption or from the healthy concern of peo-
ple, especially in teenagers and working age tend to be more,
according to the standard of living. This includes also the old
age people, which are also increased proportionally, and as a
group of people that tend to consume medicines and medical

supplies in high portion as well.

Nowadays the consumer pay attention to healthy
conscious more which makes the herbal and supplementary
food products market become more popular, especially the
supplementary food product market has the value of 3,000
million Baht with the 20-30% growth rate per year. In 2005,
GPO has produced the supplementary food products that
extracted from five types of herbs, which are Nguangtan,
Plukao, Kadkao, Sakaena, and Pikul under the name of GPO
Natureplex. It focuses on the target group that would like to
create the immune and balance to the body after the accom-
plishment of GPO Curmin Cream (THC) which launched into the
market during end 2004 and the total sale volume in 2005 is
for 300 million Baht in total, which GPO will continuously launch

cosmetic medicines in Curmin group at interval.
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In 2005 Bird Flu H5N1 spreads widely over the world,
and there is a concern that there could be a mutation which
can transfer widely from human to human. This makes pharma-
cies try to invent vaccines in order to prevent the disease while
the Government of many countries stock Oseltamivir medicines
(Tamiflu®) which is the medicine that used for curing this
disease currently. About 10 countries have stocked enough
medicines for their people, and 25 countries have some amount
of medicines in their stock. Thai, by Department of Disease
Control, has stocked of Oseltamivir for 700,000 tablets or only
enough for 70,000-80,000 persons only therefore Thai
Government has appointed GPO as a manufacturer of
Oseltamivir medicine for domestic use by the Research and
Development Institute of GPO creates the original recipe and
expects that it can be launched into the market within year
2006. Apart from this, GPO cooperates with National Science
and Technology Development Agency in research and develop
raw material in manufacture medicines in order to replace the

raw material import.

Though the medicine market tends to expand continu-
ously, there are many factors that could affect to the growth of
the market, like the high competition among domestic manu-
facturers, the market share taking from import medicine, and
the effect from FTA which will be applied gradually. Therefore,
it is necessary that Thai manufacturers in medical industry
should realize and prepare themselves rapidly for the situation

that could be changed in the future.

Thus, GPO increases the investment in research and
development in order to create the new innovation for the prod-
ucts and at the same time, GPO also upgrades the manufactur-
ing standard to comply with the world standard which can be
considered as the important factor that drives the organization

to grow strongly and can compete in international level.
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Manufacturing

The products in cost price of 2005 fiscal year has total
value of 2,022.70 million Baht, increasing from the same peri-
od of last year for 2.51 million Baht or about 0.12%, which can

be divided by groups of product as follow:

The table comparing the products in cost price
during year 2004 - 2005 (dividing per groups of product)

NRNEN 1l 2005 1 2004

Group of medicine Year 2005 Year 2004

nguensulad 1n 447.96 AL 483.55 §1L

nguenilasiulsn 138.22 f1uum 182.82 §0LM

Group of anti-HIV virus 447.96 million Baht | 483.55 million Baht

virus medicine

nguAdlsTue 143.08 f1ULN 83.58 f1uL M

Test Kit/Natural Product

Group of preventive 138.22 million Baht | 182.82 million Baht

medicine

ngueninulen 129344 §rutm | 127024 A1unn

794 2,022.70 414179 | 2,020.19 A1uLN

Group of chemicals/ 143.08 million Baht 83.58 million Baht

Test Kit/Natural Product

WanBaueunutl 2647 wudinanA e lungy
a o o . = a al d?
VAR Test Kit/Natural Product NHANRA  31AYUNNTL
59.43 A1ULN AnluFeas 71.10 Tadeuudaniiiedannnig
\WNTUUDINAKARLUNGN Natural Product laei@wiz GPO
Curmin Cream (THC) luaniziinguantleanulsaiinanan
$1AUARAITN 44.60 Auum AntiluFatiay 24.39 Haaun
X A a , o 2 a yy
aniuinisuas aulunsanistlfuilys Asw@eldines JE

Vaccine
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Group of curing 1,293.44 million Baht | 1,270.24 million Baht

medicine

Total 2,022.70 million Baht | 2,020.19 million Baht

Comparing to year 2004, it is found that products under
the group of chemicals/ Test kit/ Natural Product have the cost
price of products increased for 59.43 million Baht or about
71.10%. The main factor is due to the increasing of products
under Natural Products group, especially GPO Curmin Cream
(THC) while the cost price of products under the group of
preventive medicine decreasing for 44.60 million Baht, or about
24.39% as the main plantation area is waiting for the adjustment

therefore, it can be manufactured only JE Vaccine.
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Sale

GPO has sale volume of medicine and medical supply
in 2005 fiscal year for the value of 4,463.09 million Baht as a
selling value, increasing from last year for 544.83 million Baht
or about 13.90% by the medicines manufactured by GPO has
sale volume for 4,122.17 million Baht, increasing from last year
for 421.62 million Baht or about 11.39% while the medicines
manufactured by other producers have sale volume for 340.92
million Baht, increasing for 123.21 million Baht or about
56.59%.

The table comparing the sale volume accord-

ing the group of product in year 2004-2005
Unit : million Baht

Year 2005

Medicine 412217 | 3,700.55 | 421.62 | 11.39%
manufactured

by GPO

Medicine 340.92 21771 | 12321 | 56.59%
manufactured by

other producers

Total Sale Volume 4,463.09 | 391826 | 544.83 | 13.90%

Financial Status

GPO has total asset for 7,174.61 million Baht, increasing
from year 2004 for 631.54 million Baht or about 9.65, which
divides into current asset for 5,181.55 million Baht and fixed
asset for 1,993.06 million Baht. The net profit is 989.02 million
Baht which has interest ratio per sale volume as 22.15% and
the benefit per asset for 14.58%
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Management’s analysis

According to the turnover of year 2005, Government
Pharmaceutical Organization or GPO has net profit 989.02
million Baht, increasing from year 2004 for 205.04 million Baht,
or about 26.15%, by having the sale volume of medicine and
medical supply for 4,463.09 million Baht, increasing from the
previous year for 13.90%. The main factor is the successfulness
of GPO Curmin Cream that extracted from Curcuma longa Linn
which is well known for Thai people, and developed in the form
of Tetrahydrocurcuminiods (THC) and produced it as a skin care
cream in Liposome form by the manufacturing process with the
nanometre technology which can correspond to the present
alertness in consuming the products from nature that increases
continuously. This affects to the growth of GPO Curmin Cream
(THC) sale in year 2005 for 348.63 million Bath and by this
factor, it enhances the increasing of sales in the private sector.
By during the over five years, the portion of private sale is at
10.46 %, which increases for 20.83% starting from sale in
September 2004.

The OTC market which is considered as an important
channel in distribute the healthy product to the consumers and
supplementary food and cosmetic products, has the continuous
growth rate as nowadays consumers have concern and care
about health, plus the investment from the multinational corpo-
rations such as Boots, Watson, etc. This makes the OTC mar-
ket has the up trends increasing as well. Therefore, in 2005,
GPO has developed the retail shops in the model of convenient
store for family or GPO convenient store under the frame of
“Living Happily Taking care of your and your family’s health” so
that GPO medicine and medical supply can be contributed to
the people everywhere, and acts as another channel in increasing
sale distribution to the private sector, by expect that the first
branch will be opened at Imperial Samrong in this October.
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Production Cost of GPO Products 2001-2005

According to the successfulness of VMI for ARV
Program running, together with the Department of Public
Welfare for distribute anti-HIV virus medicines to bailers, which
started in August 2004, later in year 2005 there are more
organizations that join this project, such as Department of
Disease Control and Health Department, etc. This makes the
sale volume of anti-HIV virus medicine that enters into the VMI
for ARV Program has an amount of 539.04 million Baht and
from the survey of the Program’s attendants’ idea, it has been
found that the expansion of VMI system to cover all items of
GPO medicines and medical supplies is needed.

GPO has applied Performance Management practice to
develop the organization management. In 2004, “transfer
technique to the practice” Project, which is a testing project
that processes two products which are anti-HIV virus medicines
and GPO Curmin Cream. Apart from this, GPO holds many
activities in order that every organization will use energy
economically according to the Government’s policy.

AL
Million Baht
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Products at Cost in 2005, According to Categories
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e GPO complies with Plant Genetic
Conservation Project under the royal
initiative of Her Royal Highness Princess
Maha Chakri Sirindhorn

In the occasion that Her Royal Highness Princess Maha

Chakri Sirindhorn has fifty years old, in order to honour and

express the concentration in practice as per the royal initiative,

GPO is allowed to comply with Plant Genetic Conservation

Project under the royal initiative of Her Royal Highness Princess

Maha Chakri Sirindhorn by using the area of GPO at Nongyai

Amphur in Chonburi Province according to potentiality and

readiness in three activities which consist of:

Survey and collect plant
genetic activity complies with
the royal initiative by the fragrant
herb’s garden project. This project
is set up by the purpose to collect
and conserve herbs and fragrant
trees, and as the source of knowl-
edge for students and general
people. The main part of project
focuses on fragrant trees, trees
from literatures, and Thai herbs
according to Thai encyclopedia for
teenagers by the royal initiative of his majesty the King. This is
in order to comply with the royal initiative in survey and collect
Thai plants genetic as a national treasure. The mentioned

project is expected to open for public visit around end 2007.

Grow and keep plant’s genetic activity complies
with the royal initiative by the project “farmers cooperate Thai
community develops”. The initial step of GPO is to have farmers
in Nongyai Community grow herbal plants that are set up by
GPO in the GPO area at Nongyai Amphur in Chonburi Province
under the monitor and investment of GPO, including the
purchase of product that farmers grow in the guaranteed price
according to the agreement. For the second step, GPO will let
farmers grow with their own cost at their own land under the
conditions set by GPO and sell their products to GPO at the

guaranteed price. Herbal plants that are grown in the initial
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period is Curcurod Zedoaria (Phathalaijon) and Curcuma Longa
(Kminchan) which used the genetics from the conservation
plant genetic project according to the royal initiative, and Croton
Sublyratus (Phoudngi) which is the cooperation between GPO
and Biotechnology and Genetic Engineering Institute from
Chulalongkorn University in extract Pelatonol substance from
Croton Sublyratus in order to commercially manufacture medi-

cines for peptic ulcer.

The “Farmers Cooperate Thai Community Develops”
project will solve the problem of raw material that not meet
standard and help farmers in the community to increase their
income permanently and stably, able to sell their products in
the guaranteed price according to the agreement which is a rea-
sonable price and can be acceptable for both parties. It com-
plies with the royal initiative in grow good genetic plant and also
has advantage for Thai farmers and general people that will
have the chance to use good quality herbs. It is expected that
this project will be able to grow herbal plants for about 1,000
rais by year 2007.

Genetic plant conservation and application
activity complies with the royal initiative by herbal extract
factory project which has an aim to build up the large factory
for substance from herbal extract in order to manufacture
extracted substance from many herbs which can reduce the
cost and makes us able to compete with other countries. This
makes Thailand has an up to standard and full circle in manu-
facturing of products from herbs, reduces the import and sup-
ports the export of herbal extract, medicines, supplementary
food and products from herbs. It also creates added value for
Thai herbs, and develop the capability for competitiveness and
self dependence of the country. It can support the upcoming
research which will be resulted in a commercial term and this
will be the basis for products under the natural product group
which has a trend to be the future products with a good growth
and can bring the income to the country. This complies with the

royal initiative in plant genetic conservation and application for
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the benefit of Thai people. It is expected that this project will

be able to test the manufacturing partly around end 2007.

Thus, in order to publicize this project in 2005, GPO
holds an exhibition in an academic meeting and natural
resources exhibition: all things are related at Plant Genetic
Conservation Project, Plant Genetic Conservation Centre by the
royal initiative situated at Klongpai, Klongpai District, Sikiew
Amphur, Nakornrajsima Province, in order to present the

project and update the progress of the project as well.
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e Cooperate with Chulalongkorn University
in manufacture medicines from Croton
Sublyratus leaves for peptic ulcer

GPO has continued to certify the research of many
academic institutes for further development in term of medicines
and medical supplies manufacturing, by co-study, exchange
knowledge and experience with academics in order to develop
the natural resource within the country for maximize benefit. In

2005, GPO has signed an agreement with Chulalongkorn

University in manufacture medicines from Croton Sublyratus

leaves for peptic ulcer.

This cooperation with Chulalongkorn University is the
research and development of medicines manufacturing for
peptic ulcer from Croton Sublyratus leaves in the laboratory
level until accomplishment, and to cooperate with GPO in
expand the manufacturing in commercial scale. Chulalongkorn
University agrees to transfer the know-how in manufacture this
medicine completely and registers the patent of manufacturing
process in the name of GPO in US, UK, and Thailand as it is
known that GPO has capability and experience in manufacturing
medicines and also facilities in term of medical chemical
substance, machine, equipment, location, and people. It is
expected that the medicine can be launched into the market

within three years.

From this cooperation, it makes the project of manufacture
medicines from Croton Sublyratus leaves for peptic ulcer
successful. The manufacturing can be expanded into the
commercial scale, and can reduce the import of medicine which

will be advantageous to the people and the country.
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o Increase the selling channel in oversea
countries

GPO applies Customer Relationships Management or
CRM technique in marketing management, especially in term of
increasing the medicine selling channel in oversea countries. In
2005 GPO set the academic meeting under the topic of “anti
HIV-virus medicine consumption” at Intercontinental Hotel in
Phanompen, Cambodia by having Cambodian doctors,
Cambodian pharmacists, Cambodian NGO groups, and
Cambodian HIV patient’s caretakers attend the meeting. This is
in order to educate about the anti HIV-virus medicine
consumption, create good relations with the customer, til
publicize GPO for Cambodian people. Moreover, it creates the
good relations between Thailand and Cambodia which is the
target customer in case that the anti HIV-virus medicine will be

expanded to this country.

GPO has consulted with Balance Pharmacies Co., Ltd
which is a seller of medicine, medical supply and medical
equipment. It is an expert and has good relations with countries
in Africa, Middle East, Central Asia and Eastern Europe. It offers
to be an official selling agent of medicine, medical supply and
medical equipment manufactured and sold by GPO. Their
responsible areas are in African countries, Middle East, Central

Asia and Eastern Europe.

Besides, GPO appoints the cooperated commission
from the Ministry of Public Health and Shianghai City to be the
leader for private manufacturers in Thai Herbs for Health project
which is the cooperated project between the public and private
sector in develop herbs completely since growing qualified
herbs for manufacturers, developing herbal products until doing a
marketing for the products for more popularity, and exhibiting
Thai herbal products in Shanghai International Traditional
Medicine & Health Products Exhibition 2004 in Shianghai City,
China during 2" - 4" of November 2004 which Curmin cream is
also exhibited in this fair by GPO. This is to support Government
policy in create  commercial relations and support the export
between Thai and China.
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e Expand the service of VMI system project

GPO applies Vender Management Inventory or VMI
system which is a stock management to the customer for an
appropriate stock, reduce the loss from overstock or from out
of stock that affected to the lost opportunity of sales, including
the reduction of inappropriate medicine storing which decrease
or deteriorate the quality of medicine. The project has been
tested since 2004 and from the assessment; it is found that
customers rather satisfy with the VMI system due to its
convenience, rapidness and on time delivery. According to the
report from hospitals, there is more satisfaction on GPO VMI
system than the general management system of medicine

procurement.
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Therefore, in 2005 GPO has expanded this service to
many other hospitals by apply it to the hospital under the net-
work of Department of Public Welfare and of Department of
Disease Control under the VMI for ARV Program Project. This
is in order to increase the efficiency and effectiveness of stock
management and medicine distribution in order to have anti
HIV-virus medicine circulated, and spread over the country reg-
ularly. This enables to service the infected patients to receive
medicines continuously which will help in managing the group
of anti HIV-virus medicines in term of stock and medicine dis-

tribution to hospitals throughout the country.

Currently there are 300 hospitals that join GPO VMI
project, either under the Department of Public Welfare or under
the Health Ministry, especially the group of medicine which anti
HIV-virus and in 2006 there is a project to expand the service
to general medicines that are strongly demanded from the
Government Hospital. The present value of medicines that are
sold through VMI project is about 700 million Baht and its
advantage is to reduce the stock of hospital, especially anti HIV-
virus medicines from four months stock to just only one month
stock which can decrease the big budget in stock the medicine

in each year.
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e New marketing plan in the form of
Modern Retail Shop

GPO has a policy to open the Modern Retail Shop, like

Boots or Watson in order to increase the distribution channels

to the private sector in the form of convenient store for family

or “GPO convenient store”. In 2005 GPO has opened this store

in order to service the public more at the first floor of Imperial

World Shopping Centre, Samrong on 200 square metres area.

The format of store will have modernity, and enhance
people to conveniently take care of their health, emphasize of
prevention than curing and in case of illness, the consultant
with pharmacists can be directly conducted and the primary
treatment will be correct according to the symptom. Also this
is the easier way in reaching GPO medicines. When you walk
in the shop, you will receive the full service which concentrates
in promote the people’s health mainly under the shop’s idea of
“Living happily Taking of your and your family’s health”.

In the shop, there will be a clear separation of products
according to its group, such as healthy product’s corner for
daily life. There is the sale for medicine and medical supply,
which are either GPO products or private products, current
medical supplementary food and supplementary food from Thai-
China recipe, healthy food, modern healthy products, products
from Thai herb, home spa products, cosmetic, and other
quality products for over 8,000 items in a fair price.

Apart from this, there is a medicine consumption education
from the pharmacists, medical check up service, pressure
checking, bone substance measurement, skin checking, until
the activity that promotes healthy care or qualified living in
rotation according to the season. Moreover, there is a lifestyle
corner that has a healthy beverage service, digital communication
service, internet cafe, mailing service and other services for

convenient purpose which in the future, GPO is ready to

expand more branches certainly.
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e The research of herbal products
According to the government policy that emphasizes on
the promote and development of Thai herbal knowledge to be
widely recognized, GPO corresponds with the government
policy by lately there is a research of Thai herbal knowledge
which contains five herbs that are Nguantan, Plukao, Kadkao,
Sakaena, and Pikul. They are extracted and manufactured as
supplementary food which has a commercial name as “GPO

Natureplex Capsule”.

The mentioned product has a qualification to create
immunes, such as for people who easily get a cold, herpes
simplex, or Herpes Zoster, allergy, nose run or urticaria, feeling
exhausted, easily being fatigue, mold, scratching under clothes,
pain at the joint or muscle, and appropriate for people who have
to use a lot of brain, seriousness from work, old people,
chronicle patients or convalescents, labourers, and people with
hard work but rarely rest, including sportsman, the regular
exerciser, thus it is appropriate to be supplementary food that
creates immune to the body and create balance to the life. It
will make the body fresh and strong, which is a way to prevent

from disease and keeping good health. This is to reduce the disease.

The strong point of the supplementary food is the
qualification to create immune to the body which the research
and development institute of GPO starts to do a research and
develop since 1996 by developing from traditional herbal knowledge
to the herbal supplementary food in the form of modern capsule,
by having a main ingredient from herbs. It is highly safe, and
able to consume on daily basis. This product has a quality control
starting from growing source, collecting, processing, extracting,

manufacturing, and radiating in order to have the highest quality

product for consumers.
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There is a test of sudden poisoning and long term poi-
soning in animal by Herbal Research Institute at the Medical
Science Department in the Ministry of Public Health. It is found
that GPO Natureplex Capsule product is safe and this is the reason
that it’s certified by Food and Drug Aeministration office.
Besides, there is a study and research on the effect in term of
strengthening immune of cell for increasing general immunity
system of body, and there is an analysis on nutritional fact by
the Nutrition Institute of Mahidol University, it is found that
there is high potassium which causes no fat. Therefore, GPO
Natureplex Capsule supplementary food product will help the
balance adjustment of the body, which is to adjust the
immunity system of the body.

The further research til the manufacturing process is
considered as the Government and Thai people dignity, in order
to achieve the important target which is to promote good health
of people. This is the way to create immunity by consuming the
qualified products in a fair price.
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e The research and manufacturing of
Oseltamivir (GPO-A-FIu®) in preparation
for the flu spread.

From the spread of Bird Flu situation during recent peri-
od, this makes Oseltamivir which is the medicine in curing flu,
is needed over the world. If there is a spread, the medicine
could be in shortage therefore, the Ministry of Health appoints
GPO to research and develop in order to manufacture
Oseltamivir (GPO-A-FIu®), in preparation to the spread of flu.
This is in order to have enough stock of medicine for domestic
consumption or in case of shortage of this medicine, it is
expected that GPO will be able to manufacture this medicine in
cheaper price than the original medicine which makes patient

can get more medicine, and has stock medicine for doctors and

nurses that have to closely take care patients.

Umswane 0SELTAMIVIR™

At Present GPO finishes doing research and manufac-
turing this medicine (GPO-A-FIU®). The sale is expected to be
around May 2006 and in the same time, GPO also cooperates
with National Science and Technology Development Agency in
order to study the possibility of research in order to produce

raw material for own usage.
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e Relations with other countries

In regard to relations with other countries, GPO opens
the opportunity for organizations either of the public sector or
the private sector in term of private companies to visit the
working or exchange knowledge or experience with GPO
continuously. In 2005 the princess Olufungke Adidoyin of
Nigeria and the ex-minister of the Ministry of Health of Nigeria
visited GPO administration, and cooperated in term of medicine
distribution to African countries, Middle East, Central Asia, and

Eastern Europe.

Mr. Yu Shang Hyon, Vice Minister of Korean Embassy
of Thailand has visited GPO administration and delivered
equipments for testing the system of Clean room in GPO
laboratories, which is the cooperated project in academic field,
and training between Thai and Korean Governments under the
topic of vaccine manufacturing and controlling for an international

standard.
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e The project of raw material research
for manufacture Deferiprone (L1)
medicine for curing Thalassemia patients

Thalassemia is the anemia disease that can be trans-
ferred through genetics chronically, which is due to the unusu-
alness in create hemoglobin. In Thailand, there are high num-
bers of patients by this disease and the tendency is growing up
in each year. It is found there are about 30-40% of Thai peo-
ple, or about 18-24 million people who have unusual gene
which is the carrier of this disease that can be transferred to

their descendents. Nowadays there are about 500,000

Thalassemia patients in Thai and 100,000 persons from this

number are coma patients. In each year there will be new born

babies with Thalassemia disease for about 12,215 persons
which the Government has to pay for the cost of remedy about

5,000-6,000 million Baht per year. Now there are only 1,000

patients receiving the medicines due to the expensive price of

medicine and most of these patients have low income.

GPO realizes the importance on the necessity of medi-
cines of Thalassemia patients and would like to help Thai peo-
ple to consume medicines in a cheap price therefore, GPO now
has produced raw material for manufacture Deferiprone (L1)
medicine in a pilot scale successfully. Currently it is on the
process of manufacturing as a coating tablet and for the next
process, there will be a study about the efficiency comparing
to Bioequivalent, and about Pharmacokinetics for registration
purpose. It is expected that it can be launched into the market
in 2006 therefore if GPO can manufacture Deferiprone medicine
which means cheaper medicines in curing Thalassemia. This
will reduce the Government budget in medicine purchasing for
900 million per year for 10,0000 patients in consumption of the
medicine which results for the country economic budget in pur-

chasing medicines from abroad and makes patients can get

more medicines.
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e Manufacturing of Anti-HIV virus medicine

GPO Research and Development Institution has
researched to develop the formula of anti-HIV virus medicine
continuously since 1993 until able to manufacture medicines for
HIV patients for 40 items, including anti-HIV virus medicines
and medicines for opportunistic infection disease. This is in
order that patients can consume qualified medicines in a
cheaper price from the original drug which will enhances HIV
patients can get more medicines and can also spend the money
worthily for Thai limited budget in current economic situation.
In 2005 GPO has manufactured anti-HIV virus medicines for
patients, consisting of ddi tablet 125 mg, ddi tablet 200 mg.,
ddi tablet 256 mg and FD GPO-VIRZ 250 mg and GPO has also
researched the formulas of anti-HIV virus medicines for the
2006 production for seven formulas and still under the research
for the other five formulas for each group of HIV patients so
that they can have the medicines that are most suitable for
their symptoms, which will promote a better quality of living of

those patients further.
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GPO clearly sets policies for social activity in order to
develop the standard of living in term of medicine and medical
supply support for public interest, knowledge of medicine
consumption, giving scholarships. Those that have been pur-

sued continuously are:

Support activity for public interest

Her Royal Highness Princess Maha Chakri Sirindhorn lets GPO
management to offer the money for an amount of one million
Baht in order to support the Plant Genetic Conservation Project
under the royal initiative of Her Royal Highness Princess Maha
Chakri Sirindhorn at Plant Genetic Preservation Centre according
to the royal initiative at Klongpai District, Sikiew Amphur,

Nakornrajsima Province.

Her Royal Highness Princess Galyani Vadhana Krom luang

Naradhiwas Rajanagarindra allows the GPO management to meet
and the symbol pins of the research fund for resist-tuberculosis
disease, of Siriraj foundation under the support of Her Royal
Highness Princess Kalyani, are given to them, in the occasion
that GPO supports budget in arranging golf charity for the royal
cup. This is for fund raising for the campaign to decrease the
disperse of respiratory germ by wearing mask and hand
washing, and also offers the GPO Curmin Cream and GPO
Natureplex to Her Royal Highness at Villa Wattana residence of
royalty.

The support of woods growing according to the third
step (2003-2007) of Permanent Woods Growing Project for
honouring His Majesty the King under the occasion of the 50"
reign by donating six million Baht amount.

The support of anti HIV-virus medicine to use in the
project of return life to parents for a free from aids kid of Red

Cross.
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Medicine and medical supply donation
GPO supports the charity activity in form of medicine
donation through Government organization, Political Institute,
Educational Institute, including the stock of medicine in state of
emergency. It consists of providing food checking equipment
set and hand washing gel to support “Food Spy” Project of
Health Department, providing GPO First Aid Kit for soldiers that
protect the country and keep the South border in order,
donation of medicine and medical supply together with
consumer goods for poor students and HIV infected students
of  Rajaprachanukro ~ School, money  donation  for
Rajaprachanukro foundation under the King’s patronage in order
to build up the water bucket tower of Rajaprachanukro School
which is the school affected by Tsunami, the donation of
money, medicine, medical supply, and consumer goods for
Tsunami victims in six southern provinces, the donation of
money, medicine, medical supply, and consumer goods for Wat
Prabat Nampu in Lopburi Province, including the support of
studying camping by providing medicine and medical supply for
students in camping. This is in order to promote the prevention

of disease in correspond to the national health policy.
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Holding activity to publicize knowledge

GPO has policy to publicize knowledge in correct con-
sumption of medicine for people in order to create a good
health to the society continuously. In 2005 GPO holds an exhi-
bition together with either public or private organizations, such
as the Ministry of Health, Education Institute, etc. This includes
also the exhibition of knowledge for medicine consumption for
students in schools in Bangkok and urban areas, by both hold-
ing exhibition and knowledge lecture. This is in order that stu-
dents can apply this for their daily life and can give primary con-
sultants for their family or their friends.

Besides, GPO publicizes knowledge through media like
printed matter, such as GPO friends which is GPO journal, pam-
phlets, posters, books about knowledge of medicine consump-
tion until publicizes through radio media, television, internet,
personnel media, and other fields of media.
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Research support

GPO emphasizes on research and development in order
to promote medicine industry in the country by providing fund
for research for the person in the organization and general peo-
ple who will develop the country research. In 2005 GPO sup-
ports funds for many organizations, such as the support of “the
study of the cause of HIV virus that resists anti HIV-virus med-
icine in HIV infected patients and aid patients that are cured by
anti HIV-virus with many formulas in Ubonrachani Province” of
the house of HIV, tuberculosis, and sexual infectious disease of
the Ministry of Health for 1,300,000 Baht.
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Apart from this, there is a support of GPO-VIR"Z and
ZILAVIR medicines which are anti HIV virus medicines for a
total value of 3,114,000 Baht in order to study the HIV-NAT
research project and Aid Research Centre of Red Cross and join
with immune disease and clinical immunity of medicine depart-
ment, Medical Faculty of Chulalongkorn University for an easy
research in macro level, comparing two types of anti HIV virus

medicine curing.

Charity Activity
GPO holds many charity

Al  octivities, such as the giving of

) o '*“"f‘-u» income from Red Cross fair to

5

Her Royal Highness Princess
Maha Chakri Sirindhorn for Red
Cross activity, the budget  sup-
port for health activity of
Government organizations, such
as academic meeting, exhibition,
such as  National  Herbs
Exhibition, Science Week Exhibition, Campaign Exhibition, like
yellow shirt aerobic activity, young teenager free from aids
activity, publicize media for promotion, religious activities, like
Tod Katin (the annual ceremony of presenting yellow robes to
Buddhist monks), Union Bapa, children’s day fair, support fund
for lunch, support of educational tools for school that are in
shortage, blood donation from staff to Science Institute at
Phramongkut Medical Centre. All of those activities are what
GPO performs continuously on yearly basis.

Education and observation promotion
GPO provides opportunities for students from many
institutes to study and observe the medicine and bio-substance
manufacturing, quality assurance, research and development,
product’s delivery, marketing and sales. This is to create
experience and knowledge in addition to the study of many
institutes. GPO also provides the
support to Government and private
organizations, either domestic or
from oversea countries in visiting
GPO working in order to develop
medicine and medical supply

together in further occasion.
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GPO’S JOINT VENTURE COMPANIES
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General Hospital Products Public Co., Ltd.
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101/99 9.U3UAT 7 0. WNATHTY 8.AA8INA A.UNNE7T 12120
Ynae 1nenanaln, NARATYUANTIN, Human albumin 20%, Erythropoietin

100 A1ULN

SpeIaY 49.6 (29.76 A1UUN)

101/99 Soi Nava Nakorn 7, Phaholyothin Road,

Khlong Luang District, Pathum Thani 12120

Saline Solution, dialysis solution, dental supplies, Human albumin 20%, Erythropoietin
100 million baht

49.6% (29.76 million baht)

a o < o a a d a Qs o ¢ o (>3
2. UTHN g"LummW’r;‘muaum"l.uTama AUA AT ANNMA
United Pharma Antibiotic Industry Co., Ltd.

101/52 ANGA WMNITH WIUAT D.ANNATEEY 8.AABIMANY A.1NNE1T 12120
Tnadwf 0-2529-0097-9 Tns 19 0-2529-0378
*?mqﬁuﬁi%‘lummammﬂﬁ%uz ARENTIEAAU BENONTTARY LAY
lpAsantdaau

50 AU

$aeay 45 (22.5 3111

101/52 Nava Nakorn Industrial Estate, Phaholyothin Road,

Khlong Luang District, Pathum Thani 12120

Tel. 0-2529-0097-9 Fax.0-2529-0378

Raw Materials Used for Production of anti-biotics :cloxacillin, amoxicillin and dicloxacillin
50 million baht

45% (22.5 million baht)
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7
o

i
AIUNAY

g5NAUAN
Nuananziliey
L™ 1] = v

A ‘aumstianu
YDIAIANITEN “ANTTH

Address

Core Business
Capital
Ratio of GPO’s Shareholding

4. USHY wannun Yulwslng ann
Thai Herbal Products Co,Ltd.

&
AIUNAY

§5NAUAN
NuaRnziilau
>3 1 =~ v

n 'aunstanu
YBDIDIANISLN “ANTTH

Address

Core Business
Capital
Ratio of GPO’s Shareholding
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3. UT:N VLVIEI"JGNU'WV\l’]‘iN’]sgﬁ]ﬂ@LﬂﬂGﬁIVI‘i AINA

Thai Watana Pharmaceutical Dextrose Co., Ltd.

112 93 1 UNAZHR-T2UD9 B.UNATH A.T4LF 20150
nadAW 0-3822-2483

vmadndng  usuldlunnsnanemsuazen
450 §1ULWN

Faeiaz 30 (135 414N

112 Moo 1, Banglamung-Rayong Road, Banglamung District,
Chon Buri 20150 Tel. 0-3822-2483 Fax 0-2641-2618
Dextrose sugar for production of food and drugs

450 million baht

30% (135 million baht)

Usins uvlamesuaus datiat

130/149 w3 3 8.331laE 4. NIvUATATRYSEN 13170
N9ANYT 0-3572-1445-7, 0-3572-1745 Tng 17 0-3572-1743
gnan yulng

80 A1uLM

5aaaz 49 (39.2 A1)

Factory Land Wangnoi, 130/149 Moo 3, Wangnoi District,
Phra Nakhon Si Ayuthaya 13170

Tel. 0-3572-1445  Fax. 0-3572-1743

Herbal remedies

80 million baht

49% (39.2 million baht)



5. USHN R9ANNSLN “ANFTN-LNDSILAAS TadRg ANA

GPO-Merieux Biologicals Co.,Ltd.

P
a

DUNAY

g5NAUAN
Nuaanziiau

“A aun1sianu
ARIRIANIGTLN “TNTTH

Address

Core Business

Capital

Ratio of GPO’s Shareholding

[

fangs "MNITNNALETTH

241wy 7 .90 1199 2.uagene 2. 28T 24190
N3ANI 0-3857-5429-35 Tng 19 0-3857-5428

o o

Saautloeriulsnlumy

300 AUL M

Saeay 49 (147 a1ULn)

Gateway City Industrial Estate, 241 Moo 7 Tambon Hua Samrong,
Plangyao District, Chachoengsao 24190

Tel. 0-3857-5429 Fax 0-3857-5428

Human vaccinations

300 million baht

49% (147 million baht)

a e a o ) [ [-4 o av
6. UTHN LNAAA At unyunalaasas (dszmalna) ann

Medical Device Manufacturer (Thailand) Limited

1o
a

P~
AIUNAY

g5NAUAN
NuaAnziile

“A aun1stianu
ABIBIANISLN TIN5

Address

Core Business
Capital
Ratio of GPO’s Shareholding

frnennsEn

7/145 3] 4 DUUNNUAEUAY 331 A.NILENNT B.UAMNWAY 2.978189 21140
N9ANI 0-3895-6432

nanLazavedinaneuaznsruenanesinlaensde

720 §11ULN

$ae1az 13 (93.6 311U

7/145 Amata City Industrial Estate, Rayong 21140

Tel. 0-3895-6432

Manufacture and sells syringes and safety hypodermic syringes
720 million baht

13% (93.6 million baht)
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COMPENSATIONS OF THE BOARD OF DIRECTORS OF THE GOVERNMENT PHARMACEUTICAL

ORGANIZATION

Taudsyanns 2548 (Aaw 1 7.A.48 - 3 W.A.48)
Fiscal year 2005 (since October 1% 2005 til May 3" 2005)

FRAULNTINNNG AU ANAALILNY
Name of Director Position (uw/aail)

Compensation (Baht/year)

Tuwl 1lgzanil 2548
(un)
Annual Bonus 2005 (Baht)

1. wauwnndada noougmine dszaunssunng 147,500.00
Dr. Charal Trinvuthipong Chairman

2. AN ATANIElAvAL) A9.NA  TWaAS N37UNNT 50,000.00
Prof. Dr. Pakdee Potisiri Director

3. wiaunndl 3 gauen n3uN"e 130,000.00
Dr. Seree Tuchinda Director

4. WNYUNNEANTEIIN 8ITNANG N994NNT 60,000.00
Dr. Chakradharm Dharmasakti Director

5. WBUNNElRANTY e AkEr Uy 152,500.00
Dr. Chalermchai Choomuang Director

6. Wwiaunwnel Dus gz 39 nIIUN"T 10,000.00
Dr. Satian Pooprasert Director

7. weeNgna uds N9IUNNT 120,000.00
Mr. Amarit Pansiri Director

8. weulm AU 2990l N9INNNT 205,000.00
Mr. Manit Rattanasuwan Director

9. weduty  anneainsd N9INNNT 217,500.00
Mr. Wanchai Umpungart Director

10. W18 WA ERFIAN N9IUNNT 227,500.00
Mr. Supol Yutidhada Director

11, WINAUY 1RIYAT n93UN"T 10,000.00
Mrs. Leena Charernsri Director

12, weaiug Aunumiiud NITNAN3 60,000.00
Mr. Piyapan Nimmanhemin Director

13. wewnside Wsunnag N99UNNT 55,000.00
Dr. Vichai Tienthavorn, M.D Director

14, WBUNNETUNFANG 89AT aNan N9IUN9 60,000.00

Dr. Narongsak Angkasuwapala Director

70 - ANNUAL REPORT 2005

58,870.96

o) 22 fo8e)

47,096.78

47,096.78

47,096.78

11,774.20

35,322.59

47,096.78

47,096.78

47,096.78

11,075.27

24,946.24

24,946.24

24,946.24



TFRAMLNTINNIG AL AU ANRALLNY Tun dszanil 2548
Name of Director Position (un/matl) (un)

Compensation (Baht/year) = Annual Bonus 2005 (Baht)

15, wewnngdsds  unsansed n7INN"T 60,000.00 24,946.24
Dr. Thawat Suntrajarn, M.D. Director
16. WNBIUNVE ST NATIENR NTINNITUATLAUIYNNT 30,000.00 19,354.84
Dr. Thongchai Thavichachart Director and Secretary
1,595,000.00 554,086.09

AL 16 UAA1BANFILATUN 29 FUINAN 2547

The 16" rank: resignation since December 29" 2004

o o d' o A a6 v v o ' dl o d‘
[ANALN 11 ﬂm:igmumuum‘l,uwu@'mml,muqLumim 11 4NIAN 2548

The 11" rank : The cabinet’s consensus is to have the ex-GPO committee out of the position since January 11" 2005

A1AUTN 12 - 15 AMFTUUFTRNANDTUN 11 NNTIAN 2548 WANAINTTNNITRWAN LGN

The 12" - 15" rank : The cabinet’s consensus is to appoint other committees since January 11" 2005

ADLZNIINNITBIANITN “TNITHTALLDANBBNHDTUN 3 WEENIAN 2548
This GPO committee group resigns on May 3 2005
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Tlauilszaunns 2548 (A9ULE 31 W.A.48 - 30 N.21.48)
Fiscal year 2005 (since May 31% 2005 til September 30™ 2005)

FaATNIINNISG

ALY ANRALILNY oy 1szanil 2548
Name of Director Position (un/matl) (UN)
Compensation (Baht/year) Annual Bonus 2005 (Baht)

1. Wediin Ayanae 1le871Un99NN"T 50,000.00 33,602.15
Mr. Vithit Leenutaphong Chairman

2. Weunnege Weauniag N97UNT - 6,720.43
Dr. Vichai Tienthavorn, M.D. Director

3. wieunndAnde Aaniaungne nIIUN1T 70,000.00 26,881.72
Dr. Vichai Tienthavorn, M.D. Director

4, Wewnelnans 291%m NITUNNT 70,000.00 26,881.72
Dr. Paijitr Warachit, M.D. Director

5. Weunndadn  wnsangsd n9INNN3 77,500.00 26,881.72
Dr. Thawat Suntrajarn, M.D. Director

6. A. ARNN UW. Tey na  Na AeInNg N97NNT 67,500.00 26,881.72
Prof. Piyasakol Sakolsatayadorn, M.D. Director

7. weunndl Das Jus 33 nIIUNTT 30,000.00 26,881.72
Dr. Satian Pooprasert, M.D. Director

8. 7A. AT. AINITU HIBNA m_Tﬁ NITNNIT 60,000.00 26,881.72
Associate Director

Prof. Ph. D. Orapan Matangkasombat

9. WEANA 19T n331N19 65,000.00 26,881.72
Mr. Sanit Rangnoi Director

10. mﬁumﬁ uma‘mqm:? NITNNNT 30,000.00 20,161.29
Miss Chantra Booranaruek Director

1. wneils=wuging ysaurtlszan N9INNNT 65,000.00 26,881.72
Mr. Prapansak Boonranaprapa Director

12. WIEIFIFT LALUND N37NNNT 70,000.00 26,881.72
Mr. Thatree Kianthong Director

134 W, T8 J799A N99:N19 70,000.00 26,881.72
Vet. Chai Watcharong Director

14 W8NHR MU 29904 N9INNNT 30,000.00 26,881.72
Mr. Manit Ratanasuwan Director

755,000.00 356,182.79

ANLTITUUSATHNANDTUN 31 WOHNIAN 2548 WANAYATUZNITUNITENANITN “TNTTH

The cabinet’s consensus on May 31st 2005 is to appoint GPO committee
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WCsSO1 dUUYBHAVUNISIVU OVANISIN  BNSSU
"KSUU~U adun 3 Ausau 2548 na: 2547

F1euUR9E autiyd
L UB AMSNTTNNITRIANIGTLA ANTTH

nuNIATARUuHLAY AR aLNUAA ) 30 fueney 2548 uaz 2547 aumlsmanu sumls ¢ 8wy
1%y aduneaiuaeusactaasesfnisn “nesy %qﬁjﬁmﬂmmﬁmim “mnsssugfuingeusanNgniaduaz AT
m@ﬁ@g@luwmﬂfmmmﬁ 91 "1ineunnIRsA RuHuAdugFuRarau UL AYAINTAILARILNITRUAINEATD
AMNEANITATIR BLVBY THNIUNIIAIIVRUUK LAY
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U SuR 30 Ausneu 2548 uaz 2547

For the Years Ending September 30, 2005 and 2004

2548 (uin) 2547 (un)
2005 (Baht) 2004 (Baht)

“unfwduguiiau
Current Assets

KU ABAZIENIRIUWINGRY A
Cash and Cash Equivalents

Ruaanudaing
Temporary Investment

gnuitinnadn - vs
Trade Receivables - Net

X4 =
anuuai - o

Other Accounts Receivable - Net

“UAAILUAD

Inventories

a [ G al dll
UNTN EMH‘HL’] ¢UBU

Other Current Assets

593" WUnSweduy I

Total Current Assets

RuasmulutizEman
Investment in Related Companies

a v v
Rulies
Loans

a;a « a
Ay 81A1s uazgUnInl- v

Property, Premises and Equipment - Net

“uningdszudneandiunig
Assets in Process

EWLL@ZLQﬁﬁmsﬂTﬁNﬂW? °wmmumwﬁﬁm€ﬁ
Drugs and Medical Supplies Reserves Project

s9N" unsSwel
Total Assets

(MUN8ILUG) 4.1)
(Note 4.1)

(MNWEIL'ME! 4.2)
(Note 4.2)

(MNNEIWR 2.4, 4.3)
(Note 2.4, 4.3)

(MHNEILUR 4.4)
(Note 4.4)

(MUNEILUR 2.2, 4.5)
(Note 2.2, 4.5)

(ME\HF;IL“M@ 4.6)
(Note 4.6)

(MNWHL‘VIE} 2.5, 4.7)
(Note 2.5, 4.7)

(N8R 4.8)
(Note 4.8)

(MHNEIUE 2.3, 4.9)
(Note 2.3, 4.9)

(VUNELWIE 4.10)
(Note 4.10)

(MNNEILE) 4.13)
(Note 4.13)

2,041,923,745.31

1,011,410,966.52

1,009,859,064.66

10,821,617.22

1,050,504,333.85

57,035,757.66

5,181,555,485.22

494,960,000.00

56,350,145.00

1,403,301,260.29

17,747,150.47

20,697,422.95

7,174,611,463.93

1,399,379,630.29

787,153,858.60

1,167,446,906.74

12,064,746.20

1,116,808,067.80

35,652,184.92

4,518,495,394.55

504,956,146.43

64,684,954.00

1,410,076,436.97

15,893,556.45

28,966,980.22

6,5643,073,468.62

wnnewpsznateunisRuiu unilaesaunis{uil
Note accompanying the financial statements are an integral part of the statements.
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U SuR 30 Ausnew 2548 uar 2547

For the Years Ending September 30, 2005 and 2004

hﬁ_unazqu
Liabilities and Capital

Wil " unuE Y
Current Liabilities

v dg/ v
RIVUNITAN
Trade Accounts Payable

AN LAY R WA
Accrued Liabilities
Aa Uy P

mmmiwm W Nanel
Income Taxes Payable
Nuseiu “ryayn
Collateral

o XA

LITUUBDU

Other Liabilities

FAINUU - UNYUIEY
Total Current Liabilities

nasuiuiagl iR
Employees’ Provident Fund

NBIURUGRIANNGIA “TNTTN
GPO Financing Fund

FUUU U
Total Liabilities

2548 (uin)
2005 (Baht)

380,773,918.59

(MANELIE 4.11) 144,378,034.57
(Note 4.11)

3,816,742.71

24,588,452.93

(WN’]F;IL'WF! 4.12)
(Note 4.12)

13,489,231.46

567,046,380.26

(MHNEILE 2.6, 4.15)
(Note 2.6, 4.15)

285,095,332.25

(MNN8ILR 4.16.2)
(Note 4.15.2)

5,000,000.00

857,141,712.51

2547 (un)
2004 (Baht)

408,911,637.37

179,093,235.90

5,045,5693.09

18,272,440.00

39,157,482.04

650,480,288.40

260,379,542.50

910,859,830.90

Ny
Capital

ULz
Paid-up Capital

USRS
Capital Budget Allocations

AT TGS IV PN N
Capital Transfer Payments from
Current Capital

48,041,467.48

3,018,502.04

3,626,548.46

54,586,517.98

48,041,467.48

3,018,502.04

3,526,548.46

54,586,517.98

AU UAINAITLTANA
Surplus Capital From Goodwill

(MUNEILUR 2.3) 16,284,640.96

(Note 2.3)

16,615,538.45
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o AuT 30 AumNEw 2548 uaz 2547
For the Years Ending September 30, 2005 and 2004

KU una:nu 2548 (uin) 2547 (un)
Liabilities and Capital 2005 (Baht) 2004 (Baht)

9241A29N1T IRIBIATINTATUT | (MNNELIR 4.13) 49,914,409.60 49,914,409.60
Durgs and Medical Supplies (Note 4.13)
Reserve Program

als ¢ w 6,196,684,182.88 5,511,097,171.69
Accumulated Profits

FIUNU 6,317,469,751.42 5,632,213,637.72
Total Capital
SNV - uLAEY 7,174,611,463.93 6,543,073,468.62

Total Liabilities and Capital

ummuﬂﬂizﬂﬂmumﬁwﬂu "N YR9LN TR
Note accompanying the financial statements are an integral part of the statements.

(WALNUILUNNENIAR A2 “UANS) (W1e wE1e ASTaUA)
(Lt. Gen. Mongkol Jivasantikarn) (Mr. Somchai Srichainak)
HA1UILNITRIANIGTLN “ANTTH WINUITUNUINAIUN5U (CFO)

Managing Director Chief Financial Officer (CFO)
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usuilu qm%’uﬁ 30 NuUENEU 2548 WAz 2547
For the Years Ending September 30, 2005 and 2004

2548 (uin) 2547 (un)
2005 (Baht) 2004 (Baht)

glaannigaiiuau

Income from Operations

YUY VUALITIUA 4,463,092,766.79 3,918,274,509.15

Sales of Pharmaceuticals and Medical Supplies

ANFUANNNINUB 2,704,065.38 2,304,277.97

Income from Outsourcing

‘i'JNiWEIIIﬁQ’]ﬂﬂ’]iﬁﬁLauﬁ’]u 4,465,796,832.17 3,920,578,787.12

Total Income from Operations

AuNUIawasAT A lun1sAL U

Sales Cost and Operating Expenses

AUNUINEUATTLA 1YY 2,424,489,795.60 2,296,426,319.77

Cost of Sales and Outsourcing

Anldane lun1suneuazn19LINIg (s18aziPen 1) 1,061,890,053.95 866,325,776.15
Cost of Sales and Administration (Item 1) (Detail 1)
Al AR 45,225,138.54 11,412,690.81

Other Costs

FANAUNULIARAs AT MR TuNT ALY 3,531,604,988.09  3,174,164,786.73

Total Cost of Sales and Operating Expenses

nlsannnisALEUY 934,191,844.08 746,414,000.39
Operating Profit

srelaau (snaazien 2) 54,825,167.11 37,567,203.58
Other Income (Detail 2)

nls w8 989,017,011.19 783,981,203.97
Net Profit

vanewelsznateunisRuiu ounilaaesunis{uil
Notes accompanying the financial statements are an integral part of the financial statements.
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"wsuTlSu aduRl 30 Ausneu 2548 uaz 2547
For the Years Ending September 30, 2005 and 2004

2548 (uin)

2005 (Baht)

2547 (un)
2004 (Baht)

mls ¢ wsusanauilsuilge

Retained Earnings Before Adjustments at the Beginning of the Year

uan diutlena ¢

Less Adjustments after Accumulated Impacts on Changes in Accounting

= o =
Nannalatuilasulaunanisina

mls ¢ wsusnuadlsuilg

Retained Earnings after Adjustments

at the Beginning of the Year

9in 4a 99nls vBun ailuseldusdugu

Less Allocation of Net Profit for Contribution as State Income

A
ANIYZI A

Total

uan mls yadseant
Add Net Profit for the Year

mls ¢ wdareeam

Retained Earnings at the End of the Year

5,497,179,051.51

13,918,120.18

5,511,097,171.69

(303,430,000.00)

5,207,667,171.69

989,017,011.19

6,196,684,182.88

4,954,204,479.84

13,491,487.88

4,967,695,967.72

(240,580,000.00)

4,727,115,967.72

783,981,203.97

5,611,097,171.69

vanawelsznateunisRuiu ounilaaesunis{uil
Notes accompanying the financial statements are an integral part of the financial statements.
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"wsuTlSu adufl 30 Ausneu 2548 uaz 2547
For the Years Ending September 30, 2005 and 2004

2548 (uin) 2547 (un)
2005 (Baht) 2004 (Baht)
NSz WY AANNNANTITNANDLUINY

Cash Flow from Operating Activities

Als ;1/1% 989,017,011.19 783,981,203.97
Net Profit

sensdiudlpnsznuganniils vEduldu a nBiu @e)
Adjustment to Reconcile Net Profit to Net Cash

AINNANITHATUINY
From Operating Activities

AL aNgIAN 175,331,700.31 169,007,424.23
Depreciation
IANUANNNIUEUATFALTTYT ~ WnFwed 2,266,222.22 709,359.33

Loss on Sales and Write-offs of Assets

2IANUAINNIIFALTTYT WA 23,565,599.36 10,623,604.49
Loss on Merchandise Accounts Write-offs

wil_yfumu (9,634.96) (6,256.32)
Written-off Debts Recovered

Alsannnsanuine " unsnsl (1,110,232.12) (1,423,033.00)
Gain on Sales of Assets

Alsandnswanidas (3,226,696.88) (936,265.69)
Gain on Exchange Rate

wil 9 BAy oy 47,588.25 79,726.99
Doubtful Accounts

aldarnnisdatiydnineg unldiuizana (6,399.00) (0.20)
Revenues from Donated Assets Write-offs

NutuRafy - (1,800,000.00)
Income from Dividends

IAYUAINNITABEATRUAII Y 9,996,146.43 -
Loss from Investment’s Devaluation

Wil fywasineisenis ey au 249,681.93 -
Bad Debt on Medical Supply That is Still on the
Investigation Process

ARANRALILNUNIIENENaAATLIAT 9,099,900.35 .
Reduction on Payment of Technology Transfer.
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wsutl qm%’uﬁ 30 NuUENEU 2548 WAz 2547
For the Years Ending September 30, 2005 and 2004

2548 (uin) 2547 (un)
2005 (Baht) 2004 (Baht)

KUt P4
Contribution to Treasury Balance

o o~ e . X
nsilasuudaslu unineduasuil "y
Changes in assets and liabilities

X Y ~ X
@uﬂ‘mumim ARAY (LNNTUW)
Increase (Decrese) in Accounts Receivable

A o X
AN AAAY (INNTW)
Decrease (Increase) on other Accounts Receivable

“UAAAUAD ARAY (N
Decrease (Increase) on Balance of Products

“unFneduyuinauay (ANIY) anas
Decrease (Increase) on other Current Assets

HNMATATAUTLATINTT 9R9LUALTTUN anae (NI
Decrease (Increase) on Reserved Drugs and Medical Supplies

v X o a X
RIUUNITAN (AARY) LNNUU
Increase (Decrease) in Accounts Payable

Rudsziu "y sy (deaa)
Increase (Decrease) on Contracts Guarantee

o A ~ X
RIVUAU (AAAN) NN
Decrease (Increase) on other Accounts Payable

neyumiagUfTRNY na
Increase on Employees Renumeration Fund

NOIURUIBIANIN “ININ NI
Increase GPO Financing Fund

A ldaeLaTRUANNANE (ARAd) N

Increase (Decrease) on Expenses and Accrued Expenses

aa o o P o X
ﬂ’]HL\‘iuVLmVﬂ U N8 (ARAN) LWNUL
Increase (Decrease) on Withholding tax

WY AU nBAINNanssNAL U

Net Cash Flow Provided by Operating Activities

(303,430,000.00)

157,675,670.78

1,233,128.98

42,738,134.59

(30,733,155.02)

8,269,557.27

(17,572,669.85)

6,316,012.93

(25,668,250.58)

24,715,789.75

5,000,000.00

(34,644,146.50)

(1,228,850.38)

1,037,892,109.05

(240,580,000.00)

(356,147,470.18)

843,245.90

(64,352,792.39)

13,526,660.25

(3,967,371.48)

84,034,409.50

4,176,235.25

3,622,944.64

47,388,750.05

40,671,029.57

(930,444.27)

488,420,960.64
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"wsuTlSu adufl 30 Ausneu 2548 uaz 2547
For the Years Ending September 30, 2005 and 2004

2548 (uin) 2547 (un)

2005 (Baht) 2004 (Baht)

NSzl Y AAINAANTTNRINU
Cash Flow from Investing Activities

FuRulidtuau 8,334,809.00 (339,199.00)
Cash Received from Borrowers

N1 AFuaNnNngee” Wnswe 1,207,674.64 1,470,839.00
Cash Received from Sale of Assets

FuAuRuaRluLEEmdon - 8,378,853.57
Return on Investments from Affiliated Companies

AngRuAUlUNAY 81A19 uavglnInl (175,063,126.76) (217,233,369.77)
Investments on Property, Premises and Equipment

e Rua Ul unindszndnaaiiunig (5,570,242.99) (7,948,102.24)
Investments on Processing Assets

Ruaanuiana i (224,257,107.92) (28,630,421.69)
Increase Temporary Investment

Ru o valdlflufanssuaamu (395,347,994.03) (244,301,400.13)
Net Cash Flow Provided by Investing Activities

Ru Auazsanaiiguyinty ANy R 642,544,115.02 244.119,560.51
Net Increase in Cash and Cash Equivalents

HU ALAZFIENSAEUYINRY A 0 AUAUIIA 1,399,379,630.29 1,165,260,069.78
Cash and Cash Equivalents at Beginning of Period

Bu AuazFEMSTEYINRY A o YU U 2,041,923,745.31 1,399,379,630.29
Cash and Cash Equivalents at End of Period

wanawelsznateunisRuiu unilaaesaunis{uil
Notes accompanying the financial statements are an integral part of the financial statements.
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