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Operational Guidelines
for the Fiscal Year 2015
and Management Analysis
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GPO adheres to major national policies and concems

itself with social missions; it has adopted these policies and
missions as a framework for the following operations:

1) The National Drug Policy focuses on providing public
access to medicines in a thorough and timely fashion and at
a reasonable price, as well as promoting the judicious use of
medicines to medical personnel and the public. Under this
policy the national drug control system and the pharmaceutical
industry, in terms of the production of medicines and biological
and herbal products, have been developed in order to enable
Thailand to attain self-sufficiency in regard to drugs.

2) The Ministry of Health’s policy focusing on the
development of service systems by improving the quality
of service facilities and medicine systems and implementing
these systems nationwide, as well as improving good
governance in the use of medicines and medical supplies.

3) The Ministry of Finance’s policy promoting state
enterprises, in the fields of technology and society, to
participate in enhancing the quality of life of the Thai people
and in developing innovations to support both public and
private sector operations, as well as to meet international
standards and to be responsible for the security of medicines

and medical supplies within the country.
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4) The policy of the National Council for Peace and
Order (NCPO) emphasizing the creation of stability in terms
of politics, security, the economy, society and culture; for
example, focusing on research and development in order
to become self-reliant and reduce the need for imports.

GPO has adopted the above policies as a framework
for operations under its 3 year strategic plan for the years
2015 - 2017. The vision for fiscal year 2015 was “To be a
leader in pharmaceutical products and medical supplies
beneficial and essential to Thai society with fairness”.
The five key strategic plans are as follows:

Strategic plan no.1 Respond to government and
national policy on drugs.

Strategic plan no.2 Increase the competitive efficiency
and capability of the organization in accordance with good
governance and social responsibility.

Strategic plan no.3 Improve marketing systems via
the efficient provision of quality services to customers and
stakeholders.

Strategic plan no.4 Research and development.

Strategic plan no.5 Develop manufacturing plants and
product quality in order to achieve interational standard

certification.

which place emphasis
on the requirement for the organization to enhance the
pharmaceutical manufacturing industry and to undertake
research and development in order to meet international
standards, as well as to develop its organizational
management in order to be highly effective in carrying out
its assigned missions. This allows GPO to be responsible
for medicines and medical supplies throughout the country,
to enable people to have thorough and easy access to

medicines and to attain self-sufficiency.
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1) Development of the manufacturing
plant at Rama VI in order to gain accreditation
with the GMP PIC/S standard.

The manufacturing plant at Rama VI received
accreditation with the GMP PIC/S standard from the Food
and Drug Administration in respect of all production categories:
(1) Tablets, (2) Sterile Products, (3) Biological Products,
(4) Penicillin, (5) Capsules, (6) External Liquid Dosage Form,

(7) Intermnal Liquid Dosage Form and (8) Semisolid Dosage Form.

2) Project for the construction of a
manufacturing plant in accordance with
international standards in order to expand the
production base.

The Rangsit 1 Manufacturing plant in Thanyaburi
District, Pathum Thani Province can now manufacture all 4
production lines of drugs in a solid dosage form, these being
2 lines of hard gelatin capsules and 2 lines of tablets. It is
planned that the certification standards of GMP-PIC/S from
the Food and Drug Administration will be attained in 2016
and that the production and storage capacity in the same
year will be increased by approximately 2,500 - 3,000 million

tablets per annum.
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The construction
on the incomplete elements of the vaccine manufacturing
plant at Tub Kwang Sub-District, Kaeng Khoi District, Saraburi
Province was recommenced in accordance with the construction
operational plan for the fiscal year 2015. Construction had
previously been halted following a review of the foundation
and building plans, in order to ensure the safety of workers
and the community; this review resulted in the construction
plans being revised to meet the WHO-GMP international
standard. The construction site was also affected by the
serious floods of 2011. In the early part of the fiscal year 2015
an additional construction budget of 59.3 million baht was
approved by the Council of Ministers. The original budget,
totaling 1,411.70 million baht, was approved in 2007. The
construction of the manufacturing building is expected to be
completed within 2016. It is anticipated that, in accordance
with the annual operation plan, the manufacturing plant will
receive accreditation with the WHO-GMP standard and it is
expected that the plant will be able to commence vaccine
production in 2020. The plant will have the capacity to
produce 2 million doses of seasonal influenza vaccine; this
production will later be expanded to 10 million doses and
the plant will have the ability to expand still further, to not

less than 60 million doses, in the event of a pandemic.
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GPO’s
Live Attenuated Influenza Vaccine under the brand name
Fluvac 5 (strain A/17/Turkey/Turkey/05/133 (H5N2))
received conditional approval from the Food and Drug
Administration on 11 June 2015 for the production of vaccines
in the event of a pandemic of influenza. This vaccine was
produced on a pilot scale at the Pharmacy Faculty of Silpakom
University, Nakhon Pathom Province and achieved 2" place
in the National Innovation Awards, endowed by the National
Innovation Agency (NIA), in 2015.
In 2015 the
FDA and the WHO ethics committee approved the clinical
trial protocol for phase 1 clinical trials of the inactivated
influenza vaccine which was developed and produced by
GPO under the brand name “TriFluvac”. This vaccine was
manufactured on a pilot scale at the Pharmacy Faculty
of Silpakomn University, Nakhon Pathom Province. Clinical
trial phases 1 and 2 will be conducted on volunteers in
accordance with plans for the year 2016. The operational
plans for the years 2017 - 2020 are as follows: execution
of production scale up, conduction of clinical phase 3 and
registration of TriFluvac in accordance with WHO-GMP standards.
These operations will be undertaken in parallel with the
construction of the plant. The commercial production of

inactivated influenza vaccines, in multiple dose form, for the

prevention of seasonal influenza, can be commenced in 2020.
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GPO was able to manufacture and supply medicines
and medical supplies in line with the National Essential Drugs
List B.E. 2558 to an amount of 223 products out of a total of
832; these comprised 197 products manufactured directly by
GPO and 26 which were manufactured by other companies
and reserved by GPO.

In 2015, GPO submitted documentation for the
registration of 26 generic drug products, under its Successful
Products project. Among these generic drug products
there were eight which were classified as first generic drug
products, which denotes that the drugs have not previously
been approved as generic products and are new to the
market. The Successful Products project involves the research
and development of pharmaceutical products to cover the
existing situation in regard to incidence of disease, in line
with the National Essential Drug List, such as drug groups to
combat infectious disease including antiviral drugs for HIV and
hepatitis, etc. Non-communicable chronic diseases (NCDs) are
also a problem within Thai society; in response to this the
drug groups in this project also include those aimed at treating
the gastro-intestinal system, the cardiovascular system, the
respiratory system and the central nervous system, etc. As a
result of this project, people are able to gain easy access to
generic medicines at a fair price and which have a therapeutic

effectiveness equivalent to the original products.
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Efavirenz 50 mg Tablets waz Efavirenz 200 mg Tablets,
813nW1LIATULAST Foxetin Tablet (Fluoxetine 20 mg) wag
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5 mg)
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toner/Curmin botanical THC cleansing cream/Curmin
whitening facial cleansing gel/Curmin Aromatic Eternity
body moisturizer ey Curmin Endless Sweety body

moisturizer {YEEARIALUNGNATBIED1

In 2015, GPO manufactured and launched the

following new products:

comprising the antiretroviral drugs: Efavirenz 50 mg tablets and
Efavirenz 200 mg tablets, the antidepressant drug: Fluoxetine
20 mg tablets (Foxetin) and the benign prostatic hyperplasia
drug: Finasteride 5 mg tablets (GPO-Finax 5).

Other products include a drug for the treatment of
male pattern hair loss: Finasteride 1 mg Tablet (GPO-Finax 1),
the pain relief cream: Methylate-C 25 ¢ and cosmetic products
composed of curcumin extract: Curmin extra whitening toner,
Curmin botanical THC cleansing cream, Curmin whitening
facial cleansing gel, Curmin Aromatic Eternity body moisturizer
and Curmin Endless Sweety body moisturizer; these new

types of cosmetic product are intended to expand GPO’s

cosmetic market.
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1. Diazoxide Capsule 25 mg

2. Labetalol Injection 25 mg/5 ml

3. Dantrolene Sodium for Injection 20 mg/Vial

4. Benztropine Mesylate Injection 2 mg/2 ml

5. Benzathine Penicillin G Injection 1.2 MU/Vial

6. Indomethacin Injection 1 mg/2 ml
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- Supply of orphan drugs, essential medicines
and medicines which are subject to shortage

GPO provides a supply service in response to the
demands of government agencies such as the National
Health Security Office and hospitals both within and
outside the jurisdiction of the Ministry of Health, in
order that medicines can be made readily available for the
treatment of patients. In 2015, GPO supplied the following
6 types of medicines:

1. Diazoxide 25 mg capsule

2. Labetalol injection 25 mg/5 ml

3. Dantrolene sodium injection 20 mg/Vial

4. Benztropine mesylate injection 2 mg/2 ml

5. Benzathine penicillin G injection 1.2 MU/Vial

6. Indomethacin injection 1 mg/2 ml
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- Budget savings on medicine and medical
supplies for the government sector
In 2015, GPO assisted the government in making savings
amounting to 5,343.36 million baht on its total budget for the
government sector’s procurement of medicines and medical
supplies of 8,319.52 million baht, equaling 64.23%. These
savings comprised medicines and vaccines which were produced
directly by GPO amounting to 3,692.03 million baht and products
produced by other manufacturers and supplied by GPO
amounting to 1,651.33 million baht. These budget savings
on medicinesand vaccines totaled 3,382.26 million baht.
Savings on antiretroviral drugs, for which GPO possesses
its own manufacturing capacity, amounted to 1,961.10

million baht.
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Uszannguen
Type

1) g15nwlsna
(General Medicines; Non-Penicillins)

gdln/uAUya/Dry Syrups/aa
(Solid dosage form) Unit : Kg

E1TR<-A3Y (Semi-solid dosage form)
Unit : Kg

g1 (Liquid dosage form)
Unit : Liter

812 (Injection)
Unit : Ampoule/Vial

2) g1snwnlsa nqundigadu
(Penicillins)

gudla/uauga/Dry Syrups/ems
(Solid dosage form) Unit : Kg

#13a (Injections)
Unit : Ampoule/Vials

3) enguinulaa
(Antiviral Drugs)

gudin/uAUYa/Dry Syrups/8ua
(Solid dosage form) Unit : Kg

111 (Liquid dosage form)
Unit : Liter

4) g1tpaiulsa (Preventative Medicines)
Unit : Ampoule/Vials

5) ganagoy (Test Kits)
Unit : Set

6) 819AYA (Household Medicines)
Unit : Set

7) NARA AN AN
(Chemical - Products)

8) HanfitugINgx Curmin
(Natural Products; Curmin)

9) NANNUNFLINADH
(Bioremediation products)

* lai52m819719WAn (*Excludes OEM products)

Quantity produced and output by cost of medicines

USUUNAHER (NUIUNER)
Quantity produced (Unit)

2558
2015

1,333,102.28

79,424.95

3,088,656.17

17,636,912.00

93,221.04

3,024,576.00

297,446.82

7,624.96

938,272.00

507,337.00

1,115,000.00

n/a

n/a

n/a

2557
2014

1,179,651.98

76,677.20

3,026,585.99

16,593,893.00

100,669.77

945,180.00

243,560.67

5,274.48

1,244,350.00

469,692.00

1,592,600.00

n/a

n/a

n/a

59U (Total)

and medical supplies manufactured by GPO*

NaNANTIAMNU (Fruum)
Output by cost (MB)

2558
2015

1,787,691,442.34

1,340,937,221.63

61,382,067.05

276,850,102.97

108,522,050.69

205,201,423.05

204,292,413.05

909,010.00

1,417,146,512.03

1,412,206,366.33

4,940,145.70

122,482,962.22

67,448,628.00

24,591,705.74

123,868,243.29

7,762,374.89

3,756,193,291.56

2557
2014

1,588,577,7113.67

1,164,062,651.30

49,812,180.45

283,000,411.94

91,702,469.98

208,161,088.89

205,136,512.89

285,080.00

1,145,959,309.29

1,140,191,908.80

5,767,400.49

97,539,795.36

53,554,386.17

35,959,313.25

111,314,079.72

15,416,549.22

8,122,329.00

3,264,604,564.57
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Ussn 2558
Type 2015
YOATINUIBYIDIANISLNATNTTUNAR 6,551.63
(GPO Products)
aamaiwmamémﬁmﬁlu 6,876.82
(Non-GPO Products)
33U 13,428.45

(Total)

peAnITndrnsTuigandinuigenazivdueily
Vet 2558 yarTIvaAY 13,428 45 &0 sty
U 1,951.20 v daduiintudesas 17.00
wusdugendmingeuaziugiesdnnsT Wan 6,551.63
& iindu 719.16 S Anduiiniudesay 12.33
Sudlosnannsafiuidimsdalsmdimnnusuugsamonsdn
Tud 2557 Tunguendnwilse uazerngy ARV iy Solid
dosage form Wl¥nanantuadaiiuanniulssana 604
Srudin Tuvnusdenipdndufvonsmheiistuannds 1,232.00
v Anduiuiudesay 21.83 dewensimuioen
frdnduiunltiniudy Sudeunan ssdnandunssuld
PEUAUDIULEUNEVDINTENTNATTOUGY aw dTinnumanUseriu
guAMNT AU sTametazivia ioliuszuvy
hdenldunniu wu thendslamatesios (CAPD), Efavirenz
600 mg tablet 30’s, Clopidogrel bisulfate 75 mg tablet
10X10’s wag Atrovastatin 10, 20 uay 40 mg tablet tJudy

6) Sales
Sales of medicines produced directly by GPO and
those produced by other manufacturers (Unit : Million Baht)

2557 AN Sovaz

2014 Difference Percentage
5,832.47 719.16 12.33
5,644.78 1,232.04 21.83
11,477.25 1,951.20 17.00

GPO’s sales of drugs and medical supplies for the fiscal
year 2015 totaled 13,428.45 million baht, an increase on the
previous year of 1,951.20 million baht, equaling 17.00 %. Within
total sales, those for the drugs and medical supplies produced
directly by GPO accounted for 6,551.63 million baht, an increase
of 719.16 million baht or 12.33 %. This growth in sales resulted
from an increase in production capacity due to the renovation,
in 2014, of the production line for general medicines and ARV
drugs in solid dosage form, which lead to an increase in output of
approximately 604 million tablets. Products produced by other
manufacturers showed an increase of 1,232.04 million baht, or
21.83 %. This increase in sales was due to the procurement
policies of the Ministry of Public Health and the National Health
Insurance Office (NHSO), under which GPO was assigned to
supply medicines and medical supplies such as, amongst others,
peritoneal dialysis fluid for CAPD, Efavirenz 600 mg tablets 30’s,
Clopidogrel Bisulfate 75 mg tablets 10X10’s, Atrovastatin 10, 20,

l‘ Ze . 40 mg tablets and Clopidogrel Bisulfate 75 mg tablets.

—a

These procurement policies enable

people to easily access the

drugs they need.
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GPO executes its organizational management in
accordance with the concept of the State Enterprise
Performance Appraisal (SEPA) system, which aims to develop
organizations into high performance organizations (HPO) by
employing 6 categories of corporate management, these
being: leadership, organizational strategic planning, customer
and market focus, measurement/analysis/management of
knowledge, a focus on personnel and a focus on operations.
Performance in these 6 categories is measured in terms of
leadership outcomes, financial and marketing outcomes,
customer focused outcomes, product and service outcomes,
workforce focused outcomes and process effectiveness
outcomes. In 2015 GPO was classified under enterprises in the
fields of society and technology, Group BA. GPO is now in its
3"“year of operating within the SEPA system and received an
overall performance appraisal of 4.1647 in 2015, an increase
from the performance appraisal of 3.2041 in 2014. This was
because GPO improved its operational processes resulting in

enhanced performance.

GPO s a state enterprise operating under the Ministry of
Public Health. It was founded in accordance with the GPO Act
of 1966 (B.E.2509). GPO operates in response to government
policies and national drug policies, which place emphasis
on the requirement for the organization to enhance the
pharmaceutical manufacturing industry and to
undertake research and development in order to meet
international standards, as well as to develop its organizational
management in order to be highly effective in
carrying out its assigned missions. This allows GPO to be
responsible for medicines and medical supplies
throughout the country, to enable people to have
thorough and easy access to medicines and for Thailand
to attain self-sufficiency in terms of pharmaceuticals. GPO
currently undertakes these operations under its 3 years strategic

plan for the years 2015 - 2517 and in accordance with its vision,
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- awansalunsifiunandn Tud 2558 wawdn
Tnesandlofisuful 2557 Idfintuszana Sovaz 15
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- AUATIMTTUNTVEIFIUNTTNES 15URERE
$¥8n 1 0.5U3 2.Unuendl aansalnanenisudnenluzuwuy
Solid Dosage Forms i nauenuaUya uaznauedin uae
fLHUYDN195UT0ILINTFIUNTHARLNRAILNINTFIY
GMP-PIC/S siadhinaumaignssunsemswazen Tl 2559
Favganunsaifiudidanisndauazdrsesenldifiududn
Uszanad 2,500 - 3,000 arudinsied

- ANuNImveslasINIsneasalssnuNdninduy
ldnialug/ldviaun (Flu Vaccine) auu1nsgiu
WHO-GMP Tudl 2558 Fausgnausae nisneailssy
wanTrduldninlue/liviaun sedvgpaivnssy aviunia
ouMliAoy 9.a52YF annsaiFuduMIieadldmLLNLANg
roadulssluduemandnuazermsatuayuiisdos
fumandnfiazudaanuuaulul 2559 wagludiuuesns
Wanntadulduntalngsiiaidents (nactivated Influenza
Vaccine-Iv) meléndnsfamide TriFluvac Aazianldlunis
Jostiulininlugimuggnia drdnauamenssunisems
WATE1 WATAMENIIUNITITESITUVRIBIANITBUNElaN
1g#a15019YdiR Clinical Trial Protocol dmsun1snnaeimni
rddnduiiFouiesundy wagasduiunmaaemnandinly

U 2559 - 2563 uazlunzilounuuInNggIuves WHO-GMP

which is “To be a leader in pharmaceutical product and med-
ical supply business sustainably beneficial and wsswntial to
the Thai society and ASEAN Community’ GPO’s performance

during the fiscal year 2015 can be summarized as follows:

- Development of the manufacturing plant at Rama VI
in order to gain accreditation with the GMP - PIC/S standard
from the Food and Drug Administration in respect of all 8
production categories.

- The ability to increase output in 2015 by
approximately 15% in comparison to the overall output in
2014. A comparison of output costs demonstrates that the
following products showed an increase in productivity: tablets
and capsules of general medicines and antiretroviral drugs,
ointments & creams and test kits.

- Progress in the expansion of the production base was
as follows: The Rangsit 1 Manufacturing Plant in Thanyaburi
District, Pathum Thani Province, is now able to manufacture
drugs in a solid dosage form comprising capsules and
tablets. Itis anticipated that accreditation with the GMP-PIC/S
certification standard from the Food and Drug Administration
will be attained in 2016 and that the production and storage
capacity in the same year will be increased by approximately
2,500 - 3,000 million tablets per annum.

- Progress during 2015 in the construction of an
influenza/avian flu vaccine manufacturing plant in
accordance with WHO-GMP was as follows: Construction
on the incomplete elements of the vaccine manufacturing
plant at Tub Kwang Sub-District, Kaeng Khoi District,
Saraburi Province was recommenced in accordance with the
construction operational plans. The production building and
the utility buildings will be completed according to plan in
2016. The development of Inactivated Influenza Vaccine (IIV)
under the brand name “TriFluvac”, for the prevention of

seasonal influenza, was progressed when the protocols for
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clinical trials were approved by the FDA and the WHO ethics
committee. The clinical trials will be undertaken during the
period 2016 - 2020 and the vaccine will then be registered in
accordance with WHO-GMP standards.

Manufacturing, supply and research &
product development to support medicines
and medical supplies in accordance with the
National Essential Drugs List

During 2015 GPO manufactured and supplied
medicines and medical supplies, in line with the National Essential
Drugs List B.E.2558., to an amount totalling 223 products;
these comprised 197 products manufactured directly by GPO
and 26 which were manufactured by other companies and
reserved by GPO. The generic drug products launched during
2015 comprised Efavirenz 50 and 200 mg Tablets, Fluoxetine
20 mg Tablets and Finasteride 5 mg Tablets. GPO conducts
the research and development of pharmaceutical products
in line with the Successful Products project, which is designed
to cover the prevailing situation in regard to incidence of
disease, in accordance with the National Essential Drug List.
This is in order to gain new types of generic drug product
which have been approved for registration by the FDA, to

regularly obtain new products to feed the production line
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and to replace original products, as well as to allow people
access to quality medicines which are of a therapeutic efficacy
equivalent to the original products. As a result, the burden
of expense on the Thai public health system, in terms of
medicines, is reduced. Moreover, GPO conducts the research
and development of herbs to support the use of herbs
and herbal extracts in the manufacture of herbal products.
GPO has also extended its cosmetic product line via the
manufacture of cosmetic products under the brand name

Curmin, which contain curcumin extract.

GPO is classified as a state enterprise within the
societal and technological field (BA group). In 2013 GPO
adopted the good organizational management concept of
the State Enterprise Performance Appraisal System (SEPA) in
order to improve the management of the organization; the
performance of state enterprises is assessed in terms of
SEPA by the Performance Assessment Committee and
related sub-committees. The scoring during the performance
assessment focuses on process management and operational
outcomes, which are measured against the overall mission
of the organization.

In 2015, GPO received an overall performance
appraisal of 4.1647, an increase on the previous year’s result
which equalled 3.2041. This increase resulted from GPO’s
improvement of its operational processes by making them
more systemic; performance results in accordance with GPO’s
mission were thereby enhanced. The factors assessed were
as follows: Product & Service Outcomes, such as the ability
to respond appropriately to customer complaints; Customer-
Focused Outcomes, such as the results of surveys on the
levels of satisfaction of customers and stakeholders in terms
of GPQO’s social missions; Financial and Market Outcomes,
such as net profit and expenses vers us revenue; Workforce

Focused Outcomes, such as the results of surveys on employee
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contentment and loyalty; Process Effectiveness Outcomes,
such as the success of pharmaceutical products researched
and developed under the Successful Products project being
launched onto the market and the results of any resultant
loss in value incurred (Loss + Reject + Return); Leadership
Outcomes, such as the percentage of government savings
made via the procurement of pharmaceutical products by
GPO and the project for the construction of a pharmaceutical
manufacturing plant in accordance with GMP international

standards, etc.
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9JANNSINGsNSSU / The Government Pharmaceutical Organization
U Hun 30 AUENBU 2558 / As September 30", 2015

KU2® : UIN
Unit : Baht
JumisiiuAtaauiuavnuaiu3saulaide
Huekg Note 2558/2015 2557/2014
dundwd / Assets Usuusulhi
dunswdryuideu
Current Assets
Ruanuazaenaiieuyin[udn
Cash Cash Equivalents 23,51 2,130,969,193.44 2,590,643,475.57
ﬁumnu%ﬂmq
Short-Term Investment 5.2 1,000,311,254.99 2,796,103,926.11
qnviidnnsén - qva
Trade Receivable - Net 25,53 5,859,885,805.50 3,672,879,352.75
Aulsidusrazdu
Short-Term Loan 5.4 74,308,434.68 26,196,092.52
AuAAUvAe
Inventories 24,55 3,241,800,690.72 2,599,794,686.82
Aunineuiauau
Other Current Assets 5.6 86,249,233.19 112,286,120.08
SEUNSWaHYUBEU
Total Current Assets 12,393,524,612.52 11,797,903,653.85
Funswalukyueu
Non-Current Assets
RuawulutizEmson
Investment in Joint Venture 5.7 428,519,486.23 380,789,354.57
RuaauUIzeIzeng
Long-Term Investment - 200,000,000.00
Ruliiinszazena
Long-Term Borrowings 5.8 100,193,121.57 93,376,292.19
fiau a1ans wazgunsal - gna
Property, Plant and Equipment - Net 26,59 2,911,293,505.48 2,293,098,873.54
Auninelaidisom - gnd
Intangible Assets - Net 2.7 ,5.10 107,760,109.29 16,521,003.23
Auninedszudneaniiunig
Assets In-Process 819,988,700.41 1,445,891,156.56
soudunSwalkyuseu
Total Non-Current Assets 4,367,754,92298 4,429,676,680.09
SoudUNSwel
Total Assets 16,761,279,535.50 16,227,580,333.94

'vimﬂngﬁs:ﬂﬂmumiﬁmﬂudwuﬁwmwmiﬁuﬁ / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 AUEEU 2558 / As September 30", 2015

KUd® : UIN
Unit : Baht
JumisiduAnaaviduavnuaiwisaiulaide
rueg Note 2558/2015 2557/2014

Kiiduuazdunu / Liabilities and Capital Usudsvlnii
wiiaumyueu / Current Liabilities

wiinnsén

Trade Accounts 1,636,869,989.80 1,263,389,443.24

vildumuieuau

Other Current Liabilities 511 1,829,526,983.63 1,465,777,649.38
SIUHTEUHYUGEU
Total Current Liabilities 3,466,396,973.43 2,729,167,092.62
KeaulikyuGeu
Non-Current Liabilities

UszanaumsviiAunassTamnine 2102, 5.12 1,187,212,222.00 1,181,425,283.00

vildunesuiudesdnandanssy

Liabilities GPO’s Loan Fund 2.10.1, 513 74,500,000.00 74,500,000.00
sountiaulisyudeu /
Total Non-Current Liabilities 1,261,712,222.00 1,255,925,283.00
SIUKGEU /
Total Liabilities 4,728,109,195.43 3,985,092,375.62
&unu / Shareholder’s Equity

U

Capital

Nulszian

Paid-up Capital 48,041,467.48 48,041,467.48

NuFLanauLlsTann

Capital from Budget Allocations 3,018,5602.04 3,018,502.04

NuiulananRununyuRsy

Transferred from Current Capital 3,526,548.46 3,626,548.46

54,586,517.98 54,586,517.98

AUNUNUINNNITLTAA

Surplus Capital from Goodwill 14,675,458.92 15,672,042.57

A197091ATN17A 7098 AT U

Drugs and Medical Supplies Reserve 5.15 49,914,409.60 49,914,409.60

fnlsazau

Retained Earning 11,922,099,970.57 12,130,421,005.17

aeAtlszneLALTRsdIuTe T8 (8,106,017.00) (8,106,017.00)
sawaunu / Capital 12/033,170,34007 12,242,487,958.32
saunﬁa’luua:d:ur_lu
Total Liabilities and Shareholders’ Equity 16,761,27953550 16,227,580,333.94

wwmcﬁﬂizn'am1_|nqs@ul,ﬂumwﬁwawumiﬁuﬁ / Notes to Financial Statements are an integral part of these Statements
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9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUEBU 2558 / As September 30", 2015

HW® : uIn
Unit : Baht
YUNISIUlAWIzAINIS
rueirg Note 2558/2015 2557/2014
dunswd / Assets Usuusulhii
dunswdryuideu
Current Assets
RuaauaraaniafeuyinRuan
Cash and Cash Equivalents 2.3, 5.1 2,130,969,193.44 2,590,643,475.57
ﬁu@muﬁff;mm
Short-Term Investment 5.2 1,000,311,254.99 2,796,103,926.11
qnviiinnsén - qva
Trade Receivable - Net 25,53 5,859,885,805.50 3,672,879,352.75
Rulidtuszasdy
Short-Term Loan 5.4 74,308,434.68 26,196,092.52
AuAALvae
Inventories 24,55 3,241,800,690.72 2,599,794,686.82
Aunineuiauau
Other Current Assets 5.6 86,249,233.19 112,286,120.08
suaUNSWaHYUBBU
Total Current Assets 12,393,524,612.52 11,797,903,653.85
aunswalukyudeu
Non-Current Assets
RuaauluLizEmion
Investment in Joint Venture 5.7 335,060,000.00 243,860,000.00
RuaauIzezeng
Long-Term Investment - 200,000,000.00
Rulitinszazena
Long-Term Borrowings 5.8 100,193,121.57 93,376,292.19
fiau anans wavaLnsnl - gvs
Property, Plant and Equipment - Net 26,59 2,911,293,505.48 2,293,098,873.564
Aunindlddsimu - qnd
Intangible Assets - Net 2.7 ,5.10 107,760,109.29 16,521,003.23
Auningdazudnganiiunig
Assets In-Process 819,988,700.41 1,445,891,156.56
sauaunSwalukyuGeu
Total Non-Current Assets 4,274,295,436.75 4,292,747,325.52
Soudunswel
Total Assets 16,667,820,049.27 16,090,650,979.37

mnﬂmmﬂizﬂ@mumaﬁwﬂuzﬁquuﬁmwumaﬁuﬁ / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
[u Hun 30 Nueeu 2558 / As September 30", 2015

Kifauazdaunu / Liabilities and Capital

KiaursyuSeu / Current Liabilities
wiinnedn
Trade Accounts Payable
vilRuvsBuuau
Other Current Liabilities

soukliausyuSau

Total Current Liabilities

Kiaulikyuissu

Non-Current Liabilities
szanainsniiRunadssleminnany
uﬁauﬂ@muﬁuﬁjﬂaﬁmiméﬁ”‘nﬂﬁu
Liabilities GPO’s Loan Fund

souktiaulunyuGsu

Non-Current Liabilities

SIuKlau

Total Liabilities

dunu / Shareholder’s Equity

N
Capital

NulsziaN
Paid-up Capital

Nuiuaneutlszan
Capital from Budget Allocations
Nuiulaua N U UMy

Transferred from Current Capital

AAUNUNUAINNITLTANA

Surplus Capital from Goodwill
dn3aslazensdnsasenuasiaTin
Drugs and Medical Supplies Reserve

nnlsazau
Retained Earning

asFlsznevduresdauresdnues
saudunu / Capital
sounliaunasdunu
Total Liabilities and Shareholders’ Equity

yunast

rueg Note 2558/2015

1,636,869,989.80

KU : UIn
Unit : Baht
Julawiznans
2557/2014
Usudsulni

1,263,389,443.24

5.1 1,829,526,983.63 1,465,777,649.38
3,466,396,973.43 2,729,167,092.62
2.10.2, 612 1,187,212,222.00 1,181,425,283.00

2.10.1, 513 74,500,000.00 74,500,000.00
1,261,712,222.00 1,255,925,283.00
4,728,109,195.43 3,985,092,375.62

48,041,467.48 48,041,467.48

3,018,502.04 3,018,502.04

3,526,548.46 3,526,548.46

54,586,517.98 54,586,517.98

14,675,458.92 15,672,042.57

5.15 49,914,409.60 49,914,409.60

11,828,640,484.34

11,993,491,650.60

(8,106,017.00) (8,106,017.00)
11,939,710,853.84 12,105,558,603.75
16,667,820,049.27 16,090,650,979.37

vfmmmcﬂﬂ?:n@mmﬂiﬁmﬂumwﬁmwurmﬁuﬁ / Notes to Financial Statements are an integral part of these Statements
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9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUEBU 2558 / As September 30", 2015

HU2® : uIn
Unit : Baht

vumstiufuaaviduavnuenuisasuldids

neg Note 2558/2015 2557/2014

swld Income Usudsulni

PILALITATUN

Sales of Pharmaceuticals and Medical Supplies 5.16 13,428,445,294.68 11,477,254,742.80

ANFLANNYINYAY

Income from Hive of Work 19,372,840.20 8,346,422.40

/A

Other Income 5.17 311,360,067.83 247,466,529.49
sousaeld
Total Income 13,759,178,202.71 11,733,067,694.69
sivldse Expense

VAT B T RGN

Cost of Sales and Hive of Work 10,317,966,659.97 8,723,782,714.85

Algane lunnsane

Selling Expense 5.18 702,585,323.12 585,676,194.31

Anldane lunn9LEwng

Administrative Expenses 5.19 1,294,479,849.48 1,284,332,976.56

A anerau

Other Expenses 72,122,720.31 88,696,325.25
sous(gse
Total Expenses 12,387,154,552.88 10,682,488,210.97

fnlsannisaidineu 1,372,023,649.83 1,050,579,483.72

dauuthrinls (@) anRusehaEsniy (39,549,868.34) (31,839,993.00)
milsansansuaaa
Net Income for Payment 133247378149 1,018,739,490.72
rilsuonuiiaiasedu

Anls@ravuainnistszininisniu

nanatinAanslsyiuiudmiy

Tazeansuad sz taminiines S (8,106,017.00)
rilsuonuiiaiasedu 1332,473,781.49 1,010,633,473.72

wnnagdsznansunisRuiudaunileansaunis@uil / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
fu dun 30 Nuggu 2558 / As September 30", 2015

KU2® : uIn
Unit : Baht
YuNISIUlawWIzNaNIS
sy Note 2558/2015 2557/2014

s18ld Income Usudsvlui

YU EWAZLITA T

Sale of Pharmaceuticals and Medical Supplies 5.16 13,428,445,294.68 11,477,254,742.80

ANFLAIINT R

Income from Hive of Work 19,372,840.20 8,346,422.40

se/l4Rm

Other Income 5.17 315,280,067.83 259,226,529.49
sausweld
Total Income 13,763,098,202.71 11,744,827,69469
Anldane Expense

VAL P T NIRRT

Cost of Sales and Hive of Work 10,317,966,659.97 8,723,782,714.85

Anldanalunnsane

Selling Expense 5.18 702,585,323.12 585,676,194.31

A ldanalunnstTung

Administrative Expenses 5.19 1,294,479,849.48 1,284,332,976.56

RIS CatTLMY

Other Expenses 72,122,720.31 88,696,325.25
swflse
Total Expenses 12,387,154,552.88 10,682,488,210.97
rlsans
Net Income 1,375,943,649.83 1,062,339,483.72
rilsuonuiiaasedu

ﬁﬂi(mquu)mnmiﬂixmmmmm

wANAMAAARFUsTiuARd MY

Tasansnatszlemingneu - (8,106,017.00)
rilsuanuiiaiasosu 137594364983 1,054,233,466.72

wrnewglsznausunisRuiiugauniierasaunisiuil / Notes to Financial Statements are an integral part of these Statements
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9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUE8U 2558 / As September 30", 2015

HU2® : U
Unit : Baht
yumsuAtEovuavnuenuIsaulaiEe
2558/2015 2557/2014
ns:uauaoanaanssudutunu / Cash Flow from Operating Activities Usuusului
Alegn? (@mugns) Net Income 1,332,473,781.49 1,018,739,490.72
s1emsusudsuns:nusaorlsgnsilduduangnssu (31) anfonssudtugiu /
Adjustment to reconcile net income to net cash provided by (used of)
operating activities
AndBusAUAzARRS N
Depreciation 312,689,593.08 303,953,787.87
I1ANUANNNNTINEUASFRITYTRUN TN
Loss qon Revements of Assets 1,307,652.47 2,219,785.49
ANUAINNITFALTEYTAUAT
Loss on Write-off of Inventories 31,935,239.90 33,371,908.49
Audndenanm
Damaged product 13,650,726.79 47,622,065.41
vy
Bad debt recovery (314,735.52) (39,088.27)
gt larayuanRuamulutEsndo 39,549,868.34 31,839,993.00
nnlsannneanuina@uning
Gain on Disposal of Assets (28,288.00) (192,212.78)
mﬁmnu(ﬁﬂi}mﬂﬁmﬂLL@mﬂ?ﬁlﬂu
(Gain) Less on Foreign Exchange 15,427,701.10 4,846,003.28
Mﬂmﬁngm
Deubtful Debts 68,170.05 604,188.32
Junswédndunu aoav (Audu) / (Increase) Decrease in Assets In-Process
Qﬂwﬁmiﬁw
Trade Receivable (2,180,994,485.67) (1,055,924,340.83)
Rulituszasdy
Short-Term Borrowings 16,554,114.67 4,519,295.96
AuAAUvAe
Inventories (687,491,970.59) 299,948,655.58
AuninduauRouiu
Other Current Assets 26,036,886.89 86,463,728.01
niigududuniu Wudu (anav) / Increase (Decrease) in Liabilities In-Process
Knaridnnadn
Trade Account 326,182,604.86 (494,146,436.10)
vilRusuiBeuay
Other Current Liabilities 336,758,337.97 (110,066,640.65)
Uszannumsuifaunadsslaniiinam 5,786,939.00 (1,959,042.00)
wuaagnslaun(tlulu)fonssududuanu
Net Cash Flow Provided by (Used for) Operation Activities (410,507,863.17) 171,801,141.50

umﬂLWpJi:ﬂﬂmumiﬁmﬂudf;uuﬁwmwmiﬁuﬁ / Notes to Financial Statements are an integral part of these Statements



9JANNSINGBNSSU / The Government Pharmaceutical Organization
fu Jun 30 NUE8U 2558 / As September 30", 2015

ns:uawudndNnonssuavnu

Cash Flow from Operating Activities
Ruanannsanuting dunine
Proceeds from Disposal of Assets
RuawulutizEmdon
Investment in Joint Venture
RuamuIzezeng
Aulidusrazenn (st anag
fﬂfﬂﬂﬁumwﬂu?{au 21A19 wazgLnInl
Additions to Property, Plant and Equipment
A Ruawudun e lifsanu
Additions to Intangible Assets
eRUaUlUUNINdsTninanuiiunig
Additions to Assets In-Process
Rudnsunatslseaniiu 3 ey (Lﬁu%u) AN

Decrease (Increase) in Cash Exceeding 3 months

wuaagnslan(falulu)enssuaunu

Net Cash Provided by (Used for) Investing Activities
NS:UANUd0INAINSSUIOHITU

Cash Flows from Finan cing Activities
Rugani (Rusuilszanny

Support Budget

Ruselsinganas

Contribution to State Income

KU® : un
Unit : Baht

yumsuRtEovIuavnuenuIsaulaide

2558/2015

28,288.00

(87,280,000.00)
200,000,000.00
(6,816,829.38)

(904,247,721.69)

(90,350,785.31)

622,178,234.94

1,795,792,671.12

2557/2014
Usudsului

376,875.50

11,760,000.00
(200,000,000.00)
1,982,608.01

(369,407,663.51)

(7,864,096.36)

(143,701,877.63)

(512,704,748.62)

1,529,303,857.68

(1,219,559,002.61)

26,990,996.28

(1,605,461,272.92)

170,403,707.21

(492,814,752.74)

uaognslan(lulnnionssudariiu

Net Cash Provided by (Used for) from Financing Activities

(1,578,470,276.64)

(322,411,045.53)

Wudaua:siemsinguimiuda(anav)ans

Cash and Cash Equivalents (Decrease) Net

(459,674,282.13)

(1,370,168,906.64)

Wuaauassiemstiguimiduan tu Sudiueia

Cash and Cash Equivalents, Beginning of Year
Wuaouassiemsiigurikuan o Judueaa

Cash and Cash Equivalents, End of Year

2,690,643,475.57

2,130,969,193.44

3,960,812,382.21

2,590,643,475.57

wingwntlsznateunisRullugaunileneseunis@ull / Notes to Financial Statements are an integral part of these Statements



aJANSINABNSSU / The Government Pharmaceutical Organization
U Hun 30 AUEBU 2558 / As September 30", 2015

HU2® : U
Unit : Baht
YUMSULWIEIIMS
2558/2015 2557/2014
ns:uauaoanianssudutunu / Cash Flow from Operating Activities Usuusului

flsqs @ anugn3)

Net Income 1,375,943,649.83 1,062,339,483.72
s1emsusulsuns:znusaorlsgnsilduidudngnssu (31e) 9anfsnssududuanu /
Adjustment to reconcile net income to net cash provided by (used of)
operating activities

AndBuTAUAZAARS N

Depreciation 312,689,593.08 303,953,787.87

= o &

ANUAINNITINLUATFATTTYTRUNING
Loss on Revements of Assets 1,307,662.47 2,219,7856.49

1A UANNTAALTTYTRWA

Loss on Write-off of Inventories 31,935,239.90 33,371,908.49

AuAuFanann

Damaged products 13,550,726.79 47,622,065.41
X o A

uuz};ryimu

Bad debt recovery (314,735.52) (39,088.27)

Anlsannnnsanuine@uniwel
Gain on Disposal of Assets (28,288.00) (192,212.78)

21091 (M1le) AndRsuanitlaen

(Gain) Less on Foreign Exchange 15,427,701.10 4,846,003.28
ullasdtazgoy
Deubtful Debts 68,170.05 604,188.32

JunSwdduduanu anav (1wWudu) / (Increase) Decrease in Assets In-Process
gnuitin1sAn
Trade Receivable (2,180,994,485.67) (1,055,924,340.83)

a v v 1’/
Rulifinsverdu

Short-Term Borrowings 16,554,114.67 4,519,295.96
AuAIAAUAD
Inventories (687,491,970.59) 299,948,655.58

a2 o o oA
AUNINENHUNLUDY

Other Current Assets 26,036,886.89 86,463,728.01
KiiFudTuU 1WUBU (acav) / Increase (Decrease) in Liabilities In-Process

Bviinnsén

Trade Account 326,182,604.86 (494,146,436.10)

Vil dudu

Other Current Liabilities 336,758,337.97 (110,066,640.65)

UszannunsuifRunadsslomiiinau 5,786,939.00 (1,959,042.00)
Ruaoanslaun(tlulu)enssudidunu
Net Cash Flow Provided by (Used for) Operation Activities (406,587,863.17) 183,561,141.50

wingwatlsznaneunisRudlugaunilaneseunis@ull / Notes to Financial Statements are an integral part of these Statements



9JANTSINGBNSSU / The Government Pharmaceutical Organization
fu Ui 30 NugNgu 2558 / As September 30", 2015

ns:udnuaadnNnInssvavnu

Cash Flow from Operating Activities
Rugaanniganuina@unine
Proceeds from Disposal of Assets
Ruasuluizsmion
Investment in Joint Venture
RUAUITEIZENY
Ruliftinscazena
Long-Team Borrowings
fﬂhﬂ@umnﬂu‘?{ﬁu 21A17 wavaLnnl
Additions to Property, Plant and Equipment
AngRuasuiuninelifisonu
Additions to Intangible Assets
At Ruasulugumingdssninanniiunig
Additions to Assets In-Process
Rudnsuiastlszaniiu 3 heu (L‘WIN%U) AN

Decrease (Increase) in Cash Exceeding 3 months
Wuaognslam(tlulu)ianssuavnu

Net Cash Provided by (Used for) Investing Activities
NS:UANUAQINAINSSUIOHINU

Cash Flows from Financing Activities
Ruganyy (Rusuilszanny
Support Budget
Ruaelfindanas

Contribution to State Income
Wuaagnslaun(tTu)onfanssuiardu

Net Cash Provided by (Used for) from Financing Activities
Wudauazsiemsiisuiinvuda(anav)ans

Cash and Cash Equivalents (Decrease) Net
Wuaauassemsiiguiiivuan cu Suduvia

Cash and Cash Equivalents, Beginning of Year
Wuaaua:s1emsiiguiiguan o Judueio

Cash and Cash Equivalents, End of Year

KU2® : N
Unit : Baht

YUMSKWUIWIENIMS

2558/2015 2557/2014
Usudsului

28,288.00 376,875.50
(91,200,000.00) °
200,000,000.00 (200,000,000.00)
(6,816,829.38) 1,982,508.01

(904,247,721.69)

(90,350,785.31)

622,178,234.94

1,795,792,671.12

(369,407,663.51)

(7,864,096.36)

(143,701,877.63)

(5612,704,748.62)

1,525,383,857.68

(1,231,319,002.61)

26,990,996.28

(1,605,461,272.92)

170,403,707.21

(492,814,752.74)

(1,578,470,276.64)

(322,411,045.53)

(459,674,282.13)

(1,370,168,906.64)

2,690,643,475.57

2,130,969,193.44

3,960,812,382.21

2,590,643,475.57

. .
winawelsznansunisRuiugauniisaasaunis@uil / Notes to Financial Statements are an integral part of these Statements
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