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“To be a leader in pharmaceutical product and medical supply business

sustainably beneficial and essential to the Thai society and ASEAN
Community.”

Mission

P» To manufacture, sell and supply health quality products supplies
with an aim to achieve world-class standard.

P» To develop business to ensure competitiveness in Asean and
self-sustainability.

P» To maintain price level of pharmaceutical products and medical
supplies necessary for the Thai society to ensure people’s
accessibility

P» To research and develop new pharmaceutical products and
medical supplies to respond to the need and necessity of the
society.

PP To reserve for pharmaceutical products and medical supplies
in to the national security drugs system.
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The Government Pharmaceutical Organization is a state
enterprise under the Ministry of Public Health. It was founded
according to GPO Act of 1966 B.E. 2509) by the combination
of a pharmaceutical manufacturing plant (founded in 1939,
B.E. 2482) and Pharmaceutical Department (founded in 1901,
B.E. 2444).

GPO Act of 5 August 1966 (B.E. 2509) has set its own capital
to be THB 100 million. During the first stage, GPO has the
capital of THB 32.19 million came from the pharmaceutical
manufacturing plant, whereas THB 1.11 million came from

the government’s budget.

The main responsibility of The Government Pharmaceutical
Organization is to produce medicines and pharmaceutical
products to support the country’s public health section. The
State Enterprise Policy Office (SEPO), Ministry of Finance,
has assigned GPO to be a state enterprise that serves the
society. Therefore, GPO is not a commercial state enterprise
that produces profit for the government. It is a state
enterprise that supports that nation’s public health section
so that patients can easily access medicines and

pharmaceutical products.

GPO’s manufacturing plant for medicines and pharmaceutical
products is the first in Thailand. It received the certification
for GMP (Good Manufacturing Practice) from the Food and
Drug Administration which has very strict standards for
medicine and pharmaceutical product production approved

by the regulations of Thailand.
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During 2014 GPO has manufactured more
than 300 different types of medicines and
medical supplies. GPO’s income from its
operations amounted to a total of 11,477
million baht and GPO provided an income of
518 million baht to the state, which equaled
35% of its profits. GPO collaborated with the
Ministry of Public Health, the National Health
Security Office and other government
agencies by producing, supplying and
distributing medicines for patients in
accordance with the national health security
project. The government was assisted in
making savings on its budget for medicines
of up to 3,378 million baht.
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The quality enhancement policy has been operated on
a continuous basis to improve the quality standard of
pharmaceutical production, in order to conform to the GMP-
PIC/S standard required by the Food and Drug Administration
(FDAJ. This standard has been implemented in every country
within the AEC group. GPO received accreditation with the
GMP PIC/S standard in respect of two production categories,

these being sterile products and biological products.

The project involving the construction of a vaccine
manufacturing plant in Saraburi Province for the production
of influenza/avian flu vaccines in accordance with WHO GMP
standards was expedited after the proposal for an additional
budget of 59.30 million baht was approved by the Cabinet.
Once construction is completed, the production of vaccines
for clinical trials will commence. If the vaccines pass the
trials and their registration is subsequently approved by the
FDA, then Thailand will be in possession of vaccines for the
prevention of influenza and avian flu and will no longer be
dependent on imported vaccines. The production capacity
of the plant under normal circumstances will be 2-10 million
doses perannum. In the event of a pandemic, the production
capacity can be increased to 60 million doses, which will

be enough to provide nationwide coverage.

GPO has embarked on a project to expand production
capacity above that which can be currently managed at the
Rama VI plant by commencing the manufacture of drugs at
the Rangsit 1 plant, which will be in partial operation by
mid-2015 and will be fully operational by September 2015.
The production capacity of Rangsit 1 plant is more than 3,000
million tablets per year. This will represent an increase on
the production capacity of the Rama VI plant of approximately
50%. The manufacturing plant at Rangsit 1 is designed for
the production of more than 30 types of antiretroviral drugs
and essential drugs in high demand, in the form of tablets

and capsules.

In regard to the research and development of new
generic drugs, GPO focuses on drugs which have patents
that are close to expiry and drugs which are in the National
Essential Drug List, such as antiretroviral drugs, drugs for
endocrine disorders and drugs for cardiovascular and central
nervous system diseases; as well as the research and
development of biological products and herbal products and

the synthesis of pharmaceutical raw materials.

This is aimed at the security of the drugs provision

system within the country; ensuring that drugs are available
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under any circumstances and promoting patient’s
accessibility to medicines and rational drug use. In addition,
GPO is actively seeking partners to jointly manufacture and

supply drugs during states of emergency.

The performance of GPO’s 3 joint venture companies’
has improved; the details of which are as follows: The
Government Pharmaceutical Organization-Merieux
Biologicals Products Company Limited (6PO-MBP) currently
produces and distributes 5 types of vaccine. GPO-MBP has
recently successfully developed a live attenuated Japanese
Encephalitis Vaccine (JE Vaccine). A single dose regimen of
this vaccine is capable of providing protection against the
disease of more than 95%. This vaccine has been certified
with the WHO standard, registered and distributed to the
following 8 countries: Australia, the Philippines, Malaysia,

Singapore, Hong Kong, Brunei, Cambodia and Myanmar.

The General Hospital Products Public Co.,Ltd.
manufactures more than 40 types of saline solution and
peritoneal dialysis products. Its production capacity for saline
solution reaches one third of the domestic demand. An
investment budget for the expansion of production capacity
has been approved in order to create security in the provision

of saline solution within the country.

The Thai Herbal Products Co.,Ltd. was the first
manufacturer of herbal medicinal products to be certified
with the GMP standard and was amongst the first few
companies to use the same manufacturing technology as
is used for pharmaceutical products. The manufacturing
process is currently being improved in order to receive
accreditation with the GMP PIC/S and 1S017025 standard,
with the purpose of expanding sales abroad, specifically
within the countries of the AEC. At present the Thai Herbal
Products Co. Ltd. produces and sells over 107 items of herbal

medicinal products and nutritional supplement products.

All aspects of the operations of GPO and its joint venture
companies are aimed at allowing patients to access quality
medicines on an equitable basis and at creating a secure
and sustainable national drug system, which is in accordance
with public health policy on the security, strength and
sustainability of drugs, vaccines, medical supplies and
medical technology, in order to provide a long healthy life
for people living contentedly within society.

Ao Aot

Lieutenant General Supakorn Sa-nguanchartsornkrai
Chairman of the Board of Director
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Chairman of the board
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Tenure 19 August 2014 - present

Pre — Cadet School class 15
Chulachomklao Royal Military Academy
Class 26

Master Degree Civil Engineer (Highway
Engineer), City University London, UK
Command And General Staff Officer
Course, FT. Leavenworth Insititute,
Kansas, USA

Defense Resources Management Course,
Naval Postgreaduate School, USA
Senior International Defense Resources
Management Course, Naval Postgradvate
School, USA

Military Attache, Royal Thai Embassy,
London UK.

Director Policy & Plan Division, DOL
Deputy Commendant, Logistics School
Deputy Director General, DOL

Director General, Directorate Of Logistics
(boL)

Assistant Chief Of Staff for Logistics.

Duputy Chief of Staff

Government Pharmaceutical Organization-
Merieux Biologicals Products Company
Limited

General Hospital Products Public. Co., Ltd.
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M.D., Chiang Mai University

Master of Tropical Health, University of
Queensland, Brisbane, Queensland, Australia
Certificate, Board of Preventive Medicine,
Medical Council

Certificate, Senior Executives in Medical and
Public Health, Ministry of Public Health
Graduate Studies in Development
Administration (Human Resource
Management), The Australian National
University, Canberra, Australia
Certificate, Senior Executives, Civil Service
Training Institute

Diploma in Public Law, Faculty of Law,
Thammasat University

Certificate, Board of Family Medicine,
Medical Council

Diploma in National Defense (class 2550),
National Defense College

Certificate, “Enhancing the Expertise of
Inspectors”, Civil Service Training Institute

Medical Officer, Pai Hospital, Mae Hong
Son Province

Director, Mae Sareang Hospital, Mae Hong
Son Province

Director, Jae Hom Hospital, Lampang Province
Director, Sawankaloke Hospital, Sukhothai
Province

Public Health Specialist, Udon Thani
Provincial Public Health Office
Preventive Medicine Specialist, Udon
Thani Provincial Public Health Office
Provincial Chief Medical Officer, Nong Bua
Lamphu Province

Director, Bureau of Environmental Health,
Department of Health

Deputy Secretary-General, Food and Drug
Administration

Deputy Director-General, Department of
Medical Sciences

Deputy Director-General, Department of
Health Service Support
Inspector-General, Office of the Permanent
Secretary, Ministry of Public Health
Director-General, Department of Medical
Sciences

Secretary-General, Food and Drug
Administration
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Member, Board of Directors
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B.SC., Mahidol University

M.D., Siriraj Faculty, Mahidol University
M.P.H., Mahidol University

M.P.H., Institute of Tropical Medicine,
Antwerpen, Belgium

Certified Board of Preventive Medicine,
Medical Council

Honorary PhD. in Thai Traditinal Medicine,
Chiangrai Rajabhat University
Certificate, Senior Executives in Medical
and Public Health, Ministry of Public
Health

Certificate, Senior Executives, Civil
Service Training Institute

Advance Certificate, Course in Politics in
Democratic Systems for Executives, King
Prajadhipoks Institute

Director, Phatananikom and Kokesumlong
Hospital, Lopburi Province

Director of Provincial Technical and
Health Service Promotion office, Lopburi
and Phitsanuloke Province

Provincial Chief Medical Officer, Yasotorn,
Phitsanuloke and Udonthani Province
Director, International Health Division,
MoPH.

Chief Medical Officer, Department of
Disease Control, MoPH.

Director, Praboromarajchanok Institute
of Health Workforce Development,
MoPH.

Spokeman for The Ministry of Public
Health

Member, National Education Council
Director, National Health System Reform
Office

Secretary, The Ministry of Public Health
Member, The National Legislative
Assembly

Director, National Reform Office

Secretary General of National Health
Commission

Member, National Reform Assembly
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Bachelor of Economics, Chiang Mai
University, Thailand

Master of Economics (Development
Economics), National Institute of
Development Administration (NIDA), Thailand
Doctor of Philosophy Program in
Innovative Management, Suan Sunandha
Rajabhat University

Master of Science in Policy Economics,
University of Illinois at Urbana-Champaign,
U.S.A. under the United States Government
scholarship

Advanced diploma in Economics (Magna
Cum Laude) the Economics Institute of
the University of Colorado, Boulder, U.S.A.
under the United States Government
scholarship

Certificate in Administrative Law, Institute
of Legal Education of the Thai Bar
Certificate in Public Law, Faculty of Law,
Thammasat University

Diploma in National Defence Course, The
National Defence College of Thailand
Certificate on “Public Sector Reform”,
New Zealand

Development Cooperation Officer
Department of Technical and Economic
Cooperation, The Prime Minister’s Office
Investigator, Intake Division, Office of the
Ombudsman

Director of the Intake Division, Office of
the Ombudsman

Specialised Academic, Office of the
Ombudsman

Director of the Ombudsman Studies
Centre, Office of the Ombudsman
Secretary, the Organising Committee of
the 11" Asian Ombudsman Association
(AOA) Conference, in Bangkok

Acting Deputy Secretary-General, Office
of the Ombudsman

Deputy Secretary-General, Office of the
Ombudsman

Spokeman, Office of the Ombudsman
Acting Secretary-General, Office of the
Ombudsman

Secretary-General and Spokeman, Office
of the Ombudsman

N3TUNTRIANSLNFUN TN
918 54 U
Msaus 19 dameau 2557 - Jaqlu

Member, Board of Directors
Age 54 years old
Tenure 19 August 2014 - present
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NITUNTBIANITNAUNTTU
914 56 U
Msaus 19 dameu 2557 - Jaqliu

Member, Board of Directors
Age 56 years old
Tenure 19 August 2014 - present
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Diploma in Advance Business Management
King’s College UsswAiansueaning
Certificate in Creating Collaborative Solution
Innovation in governance, Kennedy School of
Governance, Harvard University, USA
Certificate in Executive Development Program
Kellogg School of Management, Northwestern
University, USA

Professional Management Program AS¥#154
A15AGI5AY Cambridge University Uszine
ANTIYOINTNT

IPMA Certificated Professional d1tinsumany
N35UNI15MAIINAEOY FIAU International
Public Management Association for Human
Resources UssinAavigatsni

Public Director Certification Program, Public
Director Institute (PDI 6) @ntumsgUningn

Audit Committee Program iq'uﬁ 4 FnANENLESY
an1unssunsing (10D) '

Directors Certificate Program i;'uﬁ 43 @Ay
duaduaniiunssunising (10D)
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B.A. in Accounting, Thammasat University
LL.B., Sukhothai Thammathirat Open University
MPA., Chulalongkorn University

Senior Executive Program for Civil Servants
(Class 60) Office of the Civil Service Commission.
Executive Certificate Program on Administrative
Jusitce (Class 4) The Office of the Adiministrative
Court of Thailand

Thammasat Leadership Program (Class 3)
Thammasat University

Top Executive Program in Commerce and Trade
(Class 3) Commerce Academy

Graduate Diploma Program in Public Law,
Thammasat University

Diploma in Advance Business Management
King’s College, UK

Certificate in Creating Collaborative Solution
Innovation in governance, Kennedy School of
Governance, Harvard University, USA
Certificate in Executive Development Program
Kellogg School of Management, Northwestern
University, USA

Professional Management Program Ministry of
Finance and Cambridge University UK

IPMA Certificated Professional Office of the Civil
Service Commission and International Public
Management Association for Human Resources, USA
Public Director Certification Program, Public
Director Institute (PDI 6)

Audit Committee Program (Class 3) Thai
Institute Directors

Directors Certificate Program (Class 43) Thai
Institute Directors

Director of Bureau of Legal Affairs, State
Enterprise Policy Office, Ministry of Finance
Director of Bureau of Legal Affairs and Director
of Bureau of Private Investment in State
Unertakings Promotion, State Enterprise Policy
Office, Ministry of Finance

Department Secretary, State Enterprise Policy
Office, Ministry of Finance
Director/Chairman of Risk Management
Committee/Member Of Corporate Governance
Committee/Member of Management Affairs
Review Committee/Director of Real estate
development monitaing Committe, MCOT
Public Company Limited.,

Director and Executive Director, MFC Asset
Management Plc.

Drafting Committee for State security
Member of the Ad Hoc Committee on the
deliberation of draft Private Investment in State
Undertakings

Member of the Ad Hoc Committee on the
deliberation of draft amendment to the
Qualification Standards for Directors and
Officials of State Enterprises

Member of the Sub-committee on the
deliberation of recruitment qualified board
members for the Director’s Pool

Member of the committee of the PPP act for
preparing the expert list for a selection
committee and a supervisory committee

Assistant Permanent Secretary, Ministry of
Finance
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B.Sc. in Pharm, Chiang Mai University
M.Sc., Mahidol University

Pharmacist Production Department, P.P.
Laboratory Co., Ltd.

Assistant Manager, Atlastic Co., Ltd.
Head of R&D Herbal, GPO

Head of Injection Section 1

Head of Tablet Section 2

Chief of Pharmaceutical Production
Division 3

Chief of Pharmaceutical Production
Division 2

Deputy Director of Pharmaceutical
Production Department

Director of Pharmaceutical Production
Department

Deputy Managing Director, GPO

Director of GPO’s Board

General Hospital Products Public Co., Ltd.

NITUNITBIANITAFUNTIU
918 61 U
AT 19 daman 2557- Yaqdu

Member, Board of Directors
Age 61 years old
Tenure 19 August 2014 - present
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914 63 U
Msaus 19 dameu 2557 - Jaqliu

Member, Board of Directors
Age 63 years old
Tenure 19 August 2014 - present

USgym3snuinduransannunine 8y
Werslual

U iviungaiiasnze (Pharmaceu tical
Analysis) 21nuN1INeI8e Strathclyde
ANINVDIUNNNT

Uy endunduadl (Pharmaceutical
Chemistry) 21ANINYN88 Bath @nsn%
91019NT
ﬂ%zyap@vﬁﬁm&ﬁmﬁmﬁmﬁ’ﬂﬁﬁmﬁmmﬂnﬁm%
INURINGIEY Mount Holyoke College
anigenisn
USyaundumansauisudininfudnian
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drodesugvensesuil T8971 action
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Tasanseines tedaiadunananeluviosdiu
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warsnlaglsluanamiils
fsnwsundunssudeneamaluladnig
HARLAZATUANARININ EIFNUINASELAZEN
MuendluusemALensn 17 Ussine
ANUARMLNFUAERS WN1INeduSadn

85113 MYIFINTUNNIUNURL TUDDN LAY
ALUANARAN ALINFYATENS Un1INe1dy
SR

ANENS19158 VDIUNIINBTY Harbin
Institute of Technology (HIT) Uszinedu
wwnauauiasduswaynin e
535U RULAUsEINAlng

U BeFNSndUnsTULesSioas 3ing in

Bachelor degree in Pharmacy from
Chiengmai University, Thailand

M.Sc. in Pharmaceutical Analysis from
Strathclyde University, U.K.

Ph.D. in Pharmaceutical Chemistry from
University of Bath, U.K

Honorary Degree of Doctor of Science
(DSc.) from Mount Holyoke College, USA
Honorary Degree of Doctor of Pharmacy
from Chiengmai University, Thailand
Honorary Degree of Doctor of Science
(DSc.) from Strathclyde University, U.K
Honorary Degree of Doctor of Science
(DSc.) from University of Bath, U.K
Honorary Degree of Doctor of Pharmacy
from Prince of Songkla University, Thailand
Honorary Degree of Doctor of Science
(DSc.) from King Mongkut’s Institute of
Technology, Ladkrabang, Thailand

Lecturer in Faculty of Pharmaceutical
Sciences, Prince of Songkla University
Director of Research and Development
Institute, Government Pharmaceutical
Organization (GPO), Thailand
Pharmaceutical Consultant for action
medeor, a German Aid organization
which is a non-profit organization dealing
with local production and distribution of
medicines in Africa

Pharmaceutical Consultant in the transfer
of technology for local production of
anti-malarial and anti-retroviral drugs in
17 African countries

Dean of Faculty of Pharmacy, Rangsit
University, Thailand

Rector of College of Oriental Medicine
and Honorary Dean of Faculty of
Pharmacy, Rangsit University, Thailand
Visiting Professor at Harbin Institute of
Technology (HIT), China

President of The Medicinal Mushroom and

Natural Products Association of Thailand

Government Pharmaceutical Organization
- Merieux Biological Products Co., Ltd.
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M.D., Mahidol University

Board of Surgery, Thai Medical Council
of Thailand

Board of Clinical Preventive Medicine, Thai
Mediical Council of Thailand

Board of Family Medicine, Thai Medical
Council of Thailand

Board of Preventive Medicine, Community
Mental Health, Thai Medical Council of
Thailand

Advanced Certificate Course in Public
Administration and law for Executives,
King Prajadhipok’s Institute

Diploma , National Defence College

Director of Sriboonruang Hospital,
Nongbualamphu Province

Director of Khoksamrong Hospital, Lopburi
Province

Director of Rural Health Division, Ministry
of Public Health

Provincial Chief Medical Officer,
Phetchabun Province

Provincial Chief Medical Officer,
Prachinburi Province

Senior Medical Supervisor

Acting Director, Office of Emergency
Medical Services System

Acting Secretary-General of National
Institute for Emergency Medicine
Inspector-General , Ministry of Public
Health

Deputy Permanent Secretary, MoPH

Member of Board Thai Herbal Products
Co., Ltd.

NITUNITBIANITAFUNTIU
918 58 U
ATeiUe 19 Faaw 2557 - Jaqdu

Member, Board of Directors
Age 58 years old
Tenure 19 August 2014 - present



NITUNTBIANITNAUNTTU
918 64 U
ML 22 gana 2557 - Yaqiu

Member, Board of Directors
Age 64 years old
Tenure 22 October 2014 - present
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YunEeN (SME Bank)

UTEN USM5EUNSNE 11
RGIRRR RV ON

Bachelor of Law

Barrister-at-Law

Master of Public and Private Management
Master of Law

Diploma of Administrative Law, The
Institute of Legal Education of The Thai
Bar Association

Diploma of Justice Management, Ministry
of Justice

Diploma of Legal Administrative
Management, The Administrative Court
Diploma of Arbitration Management,
Office of the Judiciary

Provincial Chief Public Prosecutor of
Sakonnakorn

Provincial Chief Public Prosecutor of
Nonthaburi

Former Administrative Judge

Senior Expert Public Prosecutor,
Department of Intellectual Property and
International Trade Litigation

Executive Director of Department of
Legal Counsel

Executive Director of Department of
Intellectual Property and International
Trade Litigation

Deputy Director General of International
Affairs Department

Deputy Director General of Department
of Criminal Litigation

Director General of Department of Legal
Execution, Office of The Attorney
General

Board of Small and Medium Enterprise
Development Bank of Thailand

Board of Commercial Asset Management
CO.LTD

The Tanning Organization, Ministry of
Defence



Y3ggyns anvansind unninende
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Usuay1ln (M. Sc.) heshtien 8w suinTg
AIVUEIIZNINUTEWNA State University of
New York Maritime College, U.S.A.
Usguggaln (M. Phil.) tAesAden Alpha
Gamma Sigma @1UINITHULAYNITUTUIT
§319521319UsEIMA New York University,
US.A.

USgyeykon (Ph. D)) @191n156UMaEA1S
UIN15530938M319U58InA New York
University, U.S.A.

599 61U38N13 1ATIN1TTIURERTudin
seAuUSUYIen @1v1UuI5IAe (JDBA
Program) NN INENaEsIINANERS
H918m1an 313158 luanuIn1siung
5UIANT AMEWIATEAERS Layn 1T U
UNTINYIUFTINANEANS

394A18M 5197156 TUE1V1IBIN1TRUNS
FUIANT AEWIATEAERS Layn ST
UNTINYIUFIINANEANS

AERI19158 LUA1U1IBINTIRURAL AT
HUIANT AMEWIATEAIERS Layn 1T U
UAINYIFUFITUANERS

lsauegu

B.B.A. (Accounting) Thammasat
University, Thailand

M. Sc. (Transportation Management),
State University of New York Maritime
College, US.A. (Honors)

M. Phil. (International Business and
Finance), New York University (Alpha,
Beta, Gamma)

Ph. D. (International Business and

Finance), New York University

Deputy Director, JDBA Program,
Thammasat University

Assistant Professor of Finance and
Banking, Faculty of Commerce and
Accountancy, Thammasat University
Associate Professor of Finance and
Banking, Faculty of Commerce and

Accountancy, Thammasat University

Distinguished Professor of Finance and
Banking, Faculty of Commerce and
Accountancy, Thammasat University

Thailand Tobacco Monopoly
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i

NITUNTBIANITAFUNTIU
91y 53 U
ATeIMUe 19 Fanaw 2557 - JaqUu

Member, Board of Directors
Age 53 years old
Tenure 19 August 2014 - present



NIIUNTBIANITAFUNTIU
91y 61 U
ANTIRINUL 19 Famaw 2557 - Jaqdu

Member, Board of Directors
Age 61 years old
Tenure 19 August 2557- present
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Alliance Management Program, Waston
University, USA
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UIM5§370 (MBA) Anuznalvermansuay
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Bachelor Of Science (Accounting),
Thammasat University

Bachelor Of Law, Thammasat University
Master of Science (Accounting),
Thammasat University

Alliance Management Program, Waston
University, USA

Secretary General, Government Pension
Fund

Chairman, Royal Porcelain Public
Company Limited

Director, Nok Air Company Limited
Director And Chairman, Audit Committee,
Government Housing Bank

Chief Executive Office, Thailand Securities
Depository Company Limited

Chairman - Capital Market Opportunity
Center, The Stock Exchange Of Thailand
Chairman Advisory Committee, MAI
Director, Securities Registration
Department, Securities And Exchange
Commission

Director Of Mba Program, Faculty Of
Commerce And Accountancy,
Thammasat University

President, Alumni Of Faclty Of Commerce
And Accountancy, Thammasat University

Commissioner and Member, Audit
Committee, The Securities And Exchange
Commission

Director and Member, Audit Committee,
Intouch Holdings Pcl.

Director And Member, Audit Committee,
Cimb Thai Pcl.

Advisor, Dhipaya Insurance Public
Company Limited

Director, Sub Performance Assessment
Committee, State Enterprise Policy
Officer

Director, Committee Of Metropolitan
Electricity Authority

Advisor, Federation of Thai Capital
Market Organizations
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M.D., Mahidol University

Diplomate Thai Board of Anesthesiology
Mini M.B.A. in Health, Chulalongkorn
University

Bachelor in Business Administration,
Sukhothai Thammathirat Open University
Diplomate Thai Board of Family Medicine
Naval War College

Attached in Orthopedic Section, Surgical
Division, Somdejphrapinklao Hospital,
NMD

Chief of Anesthesiology, Surgical Division,
Somdejphrapinklao Hospital, NMD
Deputy Director, Surgical Division,
Somdejphrapinklao Hospital, NMD
Medical Specialist, Somdejphranangchao
sirikit Hospital, NMD

Director, Academic Affairs Division, NMD
Director, Radiology Division, Somdej
phrapinklao Hospital, NMD

Deputy Director, Somdejphranang
chaosirikit Hospital, NMD

Medical Specialist, Naval Medical
Department

Naval Specialist, Royal Thai Navy

NITUNTBIANITNAYNTTU
218 58 U
Msaus 19 Sy 2557 - Jaqlu

Member, Board of Directors
Age 58 years old
Tenure 19 August 2014 - present



NITUMIUALLAVIUNT
91y 56 U
PSS 2 Tunaw 2558 - Tagdu

Member and Secretary, Board of

Directors
Age 56 years old
Tenure 2 March 2015 - present
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Master in public health methodology
University Libre De Bruxelles (Usgine
walde)

UIRUNTINTNIYNTTU LANIENNEAI
NUFNEARIATOUAT
Fyuszenauenansumddia ao1duduge
WAUUSNTAERNT

Weungans1saaudminegan
wgunngaissuguianianssunsas
RIGER
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Wgunngasnsaguisingams
WBUNNgassuguiminuAsAisIINY
38905UANTUAIUANLIA NTENTNATITUGY

HE18N1509AMTNEUNTITYU

Doctor of Medicine, Faculty of Medicine,
Prince of Songkla University
Certificate, Medical Science, Mahidol
University

Thai Board of Orthopaedic

Thai Board of Family Medicine of Thai
Medical Council

Master in Public Health Methodology
University iof Brussels

Thai Board of Preventive Medicine
Master of Public Administration, National
Institute of Development Administration
(NIDA)

Provincial Chief Medical Officer of Yala
Provincial Chief Medical Officer of
Pranakornsri Ayuttaya

Provincial Chief Medical Officer of Krabi
Provincial Chief Medical Officer of
Chumporn

Provincial Chief Medical Officer of
Nakhorn Si Thammarat

Deputy Director General, Department of
Disease Control, Ministry of Public Health

Managing Director, The Government
Pharmaceutical Organization
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Managing Director
v o

TOIHIUIBNNT

Deputy Managing Director
v o

TOIIUIBNNT

Deputy Managing Director

04 MILNS

Deputy Managing Director
04 MILNS

Deputy Managing Director
HRege1uiens

Assistant Mana ging Director
QIL‘TJIEJTU’WQJ 10

Expert 10



Snwnsggmnensdtinnsnasunely
Acting Director of Office of Internal Audit
geunensdlingmoenis

Director of Office of the Managing Director
Heunensdiinuimsgvsenans

Director of Office of Strategic
Management

13 14
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Acting Director of Human
Resources Department

ShmsigmnensthedayTuasnistu

Acting Director of Finance
and Accounting Department

v WA
RN IBNERYT

Director of Pharmaceutical
Production Department

Henuen1sieing

Director of Biological Production
Department
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16
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fenen1sihenduadisom
Director of Chemicals Department

o

fenensthemalulaguagimnssy

Director of Engineering and
Technology Department

t;]°wmﬂmit¥hamimaml,axmima

Director of Marketing and Sales
Department

Shmsdgmnenstheusmsivean
warHAnsinu

Acting Director of Logistics Department

20 21 22

v . “
powemMhalszAunmnw

Director of Quality Assurance Department
deunensan1iuifouaziu

Director of Research and Development
Institute

o

gAAN1SlsIHEne SR 1

Director of Rangsit Pharmaceutical
Production Plant 1

EAAN1Sls M HEnEU Tz
NAUUA-UAALALL

Director of Beta-Lactam Antibiotics Plant



s1wlasau (@uuin)
Total Revenue (Million Baht)

g90Y1881Ua:10INUN
Sales of Pharmaceutical
Products and Medical Supplies

AINYJ
Revenue from Contract

s19103u
Other Revenues

s1gesay [&uuin)
Total Expenses (Million Baht)

Aunuwe
Cost of Sales

mgnetumsaituau
Operating Expenses

mlsans

Net Profit

Gusrglaindisy

State on Profit Contribution
amu:nsiau (&uuin)
Financial Status (Million Baht)
dunsweisou

Total Assets

KiFusou
Total Liabilities

dougainu
Capital

dns1dudUnSWEHYUGEU
aortduryuBeu (1m)
Current Ratio (Times)

30SMYUBBUYRIFUNSWE (1)
Total Assets Turnover (Times)

duswanauunudauzainu (%)
Return on Equity (%)

NSNS
wWasuuday
%
Change Rate

(%)
11,477.25 -4.60%
8.35 11.82%
244.67 2.89%
8,723.74 -3.81%
1,880.71 -11.42%
1,005.29 -8.70%
492.81 5.85%
16,015.43 0.15%
3,968.06 -10.77%
12,047.37 4.36%
4.27 15.09%
0.72 -4.74%
8.34% -12.52%

dnsINs
wWasuuday
%
Change Rate

(%)
12,030.17 -0.05%
7.46 30.49%
237.85 3.70%
9,069.74 3.21%
2,123.12 7.02%
1,101.12 -10.69%
465.58 -19.94%
15,990.91 9.13%
4,446.93 18.80%
11,543.98 5.81%
3.71 -9.30%
0.75 -12.52%
9.54% -14.99%

d0sIMS
wWasuula
%
Change Rate

(%)
12,036.41 8.06%
5.72 33.33%
229.30 -8.64%
8,787.76 13.33%
1,983.78 1.26%
1,232.88 -24.15%
581.55 6.51%
14,652.74 3.13%
3,743.13 19.38%
10,909.60 -1.48%
4.09 -8.50%
0.86 3.61%
11.22% -27.89%

11,139.06

4.29

250.99

7,754.38

1,959.12

1,625.40

545.98

14,208.43

3,135.40

11,073.03

447

0.83

15.56%
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IAsJds1INISUSKHIS

. naammﬂaaﬂﬁ'ﬂuaz%aanﬁam
Safety and Environment Division
n.AMUUaanfaLaseTIeunsiy
Safety and Occupational Health S.
HAwIndenuazauIivig
Environment and Sanitation S.

. Josdunazseiusy
Disaster prevention and Mitigation S.

AMZNITUNITDIANITLNEUNTTH

BOARD OF DIRECTORS

Ho1u28n13

Managing Direc

©eccccccccscccsccscccsccssccsccsseooe e

39943

Deputy Managing
Director

99

eputy Managing

WEBIUIBNNT

Director Director

Deputy Managing

399K

Y o
JINDN
Y

gn3

Deputy Managing

Director

v

Director

{UneEduI8ns
Assistant Managing

v

ganegeuienis
Assistant Managing

Director

dinguienig
Office of The

Managing Director

NSNS
Administration
Division

nBINYYINY

Legal Division
nosUszEUNIS
Public Relations
Division
nosmaluladansauna
Information
Technology

Division
NBIGINITIMYU

Joint Venture Division
nosdeUiBULaY
VG

Calibration and
Testing Division
noaiALBIANT
dlepnudfstu
Sustainability
Development Division

dinuinis
gvSANEnS
Office of Strategic
Management

nosulsuieuas
gNsAEnS

Policy and Strategy
Division
NDIUNUIUUAY
ulseann

Planning and
Budgeting Division
NeIUTTIIUHALAY
Annu

Evaluation and
Monitoring Division
NBIUTINIAUELLAY
muaunely

Risk Management
and Internal Control
Division

fhensngInsynna fetyuaz
Human Resources AU
Department Finance and
Accounting
Department
nesnsdming . nesdad .
Personnel Division Accounting Division
NOINAUIYPAAINT - nesly sy
Personnel Cost Accounting
Development Division Division .
NOINDULNULAE + NRINSEU
AnSuszlovd Finance Division
Compensation and - NeNUUTTIIN .

Benefit Division
noussUdITUS LAY
Aty

Labor Relations and
Discipline Division
NBINIUNNEUaY
ounily

Medical Service and
Health Division

Budget Division

ARG
Pharmaceutical

Production
Department

NBIVIVITNITHER
Production
Administration
Division
nadndunssu 1
Pharmaceutical
Production Division 1
nadndvnITu 2
Pharmaceutical
Production Division 2
nadndunssu 3
Pharmaceutical
Production Division 3
nadndvnsTu 4
Pharmaceutical
Production Division 4
nadndvnssu 5
Pharmaceutical
Production Division 5

Tssnundnensedn 1
Rangsit
Pharmaceutical
Production Plant
1

NSNS
Administration
Division

NBINITNEN
Pharmaceutical
Production Division
NBINIARIETO
Supply Chain Division
NBINNTIAINTTU
Engineering Division

Tssundnen
Ufjtue
NAULUAT - LAALAL
Beta - Lactam
Antibiotics Plant

 NANNTHAR 1
Beta-Lactam
Antibiotics Production
G.1

+ NGUANIHER 2
Beta-Lactam
Antibiotics Production
G. 2

+ NANAIUANANAIN
Beta-Lactam
Antibiotics Quality
Control G.

dhedving
Biological Products
Department

UUIMINITHER
Fing

Biological
Administration and
Planning U.
nowndnTAduan
wupdise

Bacterial Vaccine
Division
nowdniaduanla
Viral Vaccine Division
NDULTU

Serum Division
N9IUTIYTIINY
Biological Filling
Division
nesdninaans
Experimental Animals
Division



dunasivdaunielu

Office of Internal Audit

TAsJasiioiANsSINdsnssy
GPO’s Organization Chart

MhenusEAUdIe/ARBuin 16 wiidaeau/Unit
Department/comparable to
PNBNUTEAUNBI/ATIBUWIN 87 MiaBaw/Unit

Division/comparable to

3994 UMS

Deputy Managing
Director

a

g aayiitAy

Senior Expert

] a

* NFUATINADUANTAANITHER Wag
ASNININTT
Production Audit G.

+ NFUATINABUATIAINITAAIN
Marketing Audit G.

+ NFUATINABUANTAINITUTING MR
MU Lasnuemgia
Management and Financial Audit G.

Higaayiiiay

Senior Expert

HYeddulens §egduiens
Assistant Managing Assistant Managing

Director

Director

Fideavney 10

Expert

- NN
Division
- Nay
:
Group
- @19101A
Branch

- LLWUA
Section
- 91U

PUILNUTEAULNUAAT UL

Section/comparable to

67 ndy/Unit
17 ngay/Unit

3 @197/Unit

171 wWun/Unit

1 911/Unit

Administrative unit

- AU
Unit

44 naNew/Unit

30 fu1AN 2556/30 March 2013

AneLnduiaiifueg
Chemicals

Department

NoNUUTEA UMW
Quality Assurance
Division

NFUGINT

Business G.
nosaEUAYUNITHAN
Production Support
Division
NOIWANTUTTITUR
Natural Products
Division
nowanTngAuailiosi
Chemicals Production
Division

nownduio
Pharmaceutical
Chemical Products
Division

fhawmaluladuay
3FINITU

Engineering and
Technology
Department

NBIVITITIN
\wiesinina
Mechanical
Maintenance Division
nasafuayuLazUIng
599

Factory Services and
Support Division
NeYIINTIY
Engineering Division
nasn1sia

Printing Division

fun1nane
LaEN15UY

Marketing

and Sales

Department

nasgsRasUsEINA
International Business
Division
neIIMIGNAELS
Customer
Relationship
Management Division
NBINITAAN
Marketing Division
NBINTVIBNATY
Governmental Sales
Division
NOINITVILAIALBNTU
Private Sales Division

EeuImsien)
uazHAnsau

Logistics
Department

NBIUSMSWARSTOS
Supply Chain
Management Division
nesdntevily
Procurement Division
nesnauazdserIngAy
Raw Materials
Procurement and
Warehouse Division
nasneLazd1TRY
ussRiu

Packaging Materials
Procurement and
Warehouse Division
NBIUIMINSESTR
Customer Order
Management Division
NBIARIALNTTAY
wansTout

Finished Products
Warehouse and
Distribution Division
avmanz Suoondeavile
GPO North-eastern
Regional Branch
annemile

GPO North Regional
Branch

auanaicl

GPO Southern Regional
Branch

.

.

.

.

sheuseiunmam
Quiality Assurance

Department

nesuUIMslenas
Usgriununm
Regulatory
Compliance and
Documentation
Division
NOINAILNTZUUAMATH
Quality System
Development Division
NBININTFIUNTWER
Validation Division
neunAsILIngAU
Raw Materials
Standard Division
NOIATFIUUTTYNud
Packaging Materials
Standard Division
NBWNITFIUHENTUA
Finished Products
Standard Division
NBINTIVADUAMNIN
YN998TTINEN
Microbiological
Analysis Division
newAsgIuTIIAg
Biological Products
Standard Division

nsUsy
Tsanunane35dn 1
Department Quality
Assurance
Department Rangsit
Pharmaceutica
Production Plant 1

. naqmmi‘ﬁ_wmwﬁm
Validation Division

. ﬂam‘%miixuuqmmw
Compliance and
Quality System
Division

o NOINITAIVANAUNIN
Quality Control
Division

antuiveuay
WU
Research and
Development
Institute

nasziugnnmide
Research and
Development Quality
Assurance G.
naATINMwaz ST
Weveediin

Clinical Research
Co-ordination G.
navaiuaywiTe
Research Supporting G.
nadeuaziau
WnduNIIN
Pharmaceutical Research
and Development G.
nasdndnaiiiese
Pharmaceutical Analysis
Research G.
nauATeagaiuv
wndnssu
Pharmaceutical
Ingredient Research G
neATeNEnuToT IR
Natural Product Research
G.

naAdeT AT
Biological Analysis
Research G.
naAdeTaing
Biologicals Research G.
nauAnudaua
Bioequivalence Study G.

216 BB/ Unit
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FIUzN1INISTUYDIDIANISINGYNSSY 2553 - 2557

Kuoe @ duuin
Unit : Million Baht

B [
[ ] doaugaanu
12000 Capital Fund
9000 . dunswgruyuau
Current Assets
6000 . aunswegnnos
Fixed Assets
3000 e ~
nuduryudou
. Current Liabilities
0-

2553/2010 2554/2011 2555/2012 2556/2013 2557/2014

nlsdns nilsannnisaitliuiiu 2553 - 2557

Ku2®e : auuin
Unit : Million Baht

4,000 |
3,500 | 3416 S . ﬁ'f[s[f}a_]ﬁu
3,000 Gross Profit
2'5[]0 ................................................................................................................................................ . ﬁW‘[S"]']ﬂﬂ']thlGUJ']U
2,000 | R Operation Profit
1‘500 ....... 1, Y s T T e . _
) 1,037 1,005 [ | nﬂsans'
1,000 |- N U Y B B RN T W e Ll Net Profit
OINEEEEY T TN EEEEEN T BN BEEEN B B BEREN B BE  EEEe
0

2553/2010 2554/2011 2555/2012 2556/2013 2557/2014

s1glaurdisIineununilsans 2553 - 2557

Ku2® : duuin
Unit : Million Baht

1,800

1,600

1,400

1,200 ] mlsans

1,000 Net Profit
800 [ | swlaundisy
600 State on Profit
400 Contribution
200

0

2553/2010 2554/2011 2555/2012 2556/2013 2557/2014
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ez UEIUNaNTIUNTWALEUTINTIZAUEN ANENTIUNIINTIRAOY
ANENTIUNSUIMNIANIALY AiEnTININsfUguARans
i AgnTIUNTA NI AnznTTUN1TAANISHNWUS
ARENITUMITUIININBMUATUAUNTITY ANENTTUNITAAANL
wazifumsiiunuieaielssunanesdn 1 deellil

The Management and Supervision Structure for Fiscal
Year 2014 consisted for The Board of Directors, the Executive
Committee, the Audit Committee, the Business Development
committee, the Public Service Policy Committee and other

Committees as follows:




aau
No.

#o
Name

ALK
Position

Appointment on March 6, 2012/Reappointment on December 4, 2012 /February 27, 2013/June 25, 2013

1.

UYUWNIWWeUU
Dr. Pipat

INFINSKHEUIISISSTU
Mrs. Werawan

0s. 93U
Dr. Atchana

wemedns
Mr. Kaiyasit

UNYUWNEUSIA
Dr. Narong

UGULWNIFWSSTU
Dr. Suphan

unguUWNgaude
Dr. Somchai

ugsIassA
Mr. Rungsan

uguwnguruge
Dr. Boonchai

0S. LNYUWNEWSINW
Dr. Porntep

uneuwWngaude
Dr. Somchai

unguUWnguwuUSs
Dr. Niphon

walNuIgUWNgansn
General Sahachart

RS
Yingseree, M.D.

waaun?
Tangkeo

Tonnwa
Waiquamdee, Ph.D.

WraaUsims
Pissawongseprakarn

AXLUSIWCUU
Sahametapat, M.D.

FISSSSULN
Srithamma, M.D.

Aruluwswclye
Pinyopornpanich, M.D.

fiSasFans
Sriworasan

duysaigy
Somboonsuk, M.D.

fiSounSJassA

Siriwanarangsun, M.D., Ph.D.

uawuay

Nitpanit, M.D.
Twsweuude
Popattanachai, M.D.

wwsna
Pipithkul, M.D.

Uszsrunssums (dnsacnukus 4 sunau 55 - 10 nsnoiAu 57)

Chairman (Tenure : December 4, 2012 - July 10, 2014)

nssuMs (WAIAITMUSUR 6 GurAu 55 - 10 nsniAY 57)
Director (Tenure : March 6, 2012 - July 10, 2014)

nssuMs (LAIAITHUSUR 6 GurAu 55 - 10 nsniAW 57)
Director (Tenure : March 6, 2012 - July 10, 2014)

nssums (LAIAITHUIUR 6 DurAu 55 - 8 DuAu 57)
Director (Tenure : March 6, 2012 - March 8, 2014)

nssums (LEIAITHUIUR 6 DurAu 55 - 6 amAu 57)
Director (Tenure : March 6, 2012 - August 6, 2014)

nssuMs (LdIaITMUSUR 6 DurAu 55 - 10 nsnmiAW 57 )
Director (Tenure : March 6, 2012 - July 10, 2014)

nssuMs (MsJehirud 4 sunAw 55 - 10 nsnniAy 57)
Director (Tenure : December 4, 2012 - July 10, 2014)

NSSUMS (A1SINUKUI 4 SunAW 55 - 31 TurAu 57)
Director (Tenure : December 4, 2012 - March 31, 2014)

nssuMs (MsJchrud 4 suaAw 55 - 10 nsniAy 57)
Director (Tenure : December 4, 2012 - July 10, 2014)

nssums (chsachumus 27 nuawus 56 -10 nsngiAu 57)
Director (Tenure : February 27, 2013 - July 10, 2014)

NSSUNMS (ANsJAnUKUI 27 NUATWUS 56 - 10 nsnniA 57)
Director (Tenure : February 27, 2013 - July 10, 2014)

nssums (csachumiy 27 nunwus 56 - 10 nsng1Al 57)
Director (Tenure : February 27, 2013 - July 10, 2014)

nssums (dsachuwus 25 Dauigu 56 - 10 nsniAu 57)
Director (Tenure : June 25, 2013 - July 10, 2014)



aau
No.

1.

waln fnns

#o

Lieutenant General Supakorn

UW. yeuge
Dr. Boonchai

uw. 9wa
Dr. Amphon

ugSNUNG
Mr. Raksagecha

Ul
Mrs. Yajai

nn. guns
Mr. Soontorn

0s. NOYOUN
Professor Dr. Krisana

uw. gswsuF
Dr. Surachet

UgdBNIA
Mr. Atsadang

fl. 0S. BULWN
Professor Dr. Anya

u.d. Tamoan

Miss Sopawadee
watdonsueud Wuwia
Rear Admiral Pimchai

UW. UWWS
Dr. Nopporn

Name

dsunarslns
Sa-nguanchartsornkrai

duysaiedy
Somboonsook, M.D.

Juandcuu:
Jindawatthana, M.D.

waag
Chaechai

Weuudaaduc
Pattanasukwasun

asna
Vorakul

Tnsdus
Kraisintu, Ph. D.

anausy
Satitniramai, M.D.

(Foasin
Chiewthada

Jusing
Khanthavit, Ph. D.

[afudade
Lertmanaschai

Tsoiiossy
Chaimuangraj

Funau

Cheanklin, M.D., MPHM.

Usssunssums
Chairman

NSsSUMS
Director

NSsUNS
Director

NSSUMS
Director

NSsSUMS
Director

nssUMS
Director

nsSsUMS
Director

NSSUN1S
Director

AUKUI
Position

nssums (csacumus 22 naray 2557)

Director

NSsUNS
Director

nSsSUMS
Director

NSsSUMS
Director

nssumsu@:tagiums (ssdunua 2 Durau 2558)

Director & Secretary



AENTTUAITRIANSNEYNTSUTMmINA R uaulaueLay
AN19Y830sAMTNd¥NTIH wagiiuauANgualviinIsuIms
udiuluauuleunenmuruallegradiuseans nmnas Useansna
[~ LY I3 ¥ LY Y] 3 U
Julumunguine fnguszasd uazdedaduasAnisundunssy

AABAIUULEUIEVDITTUIA

peAnsndunssulanualiinisussgunnenssunis
oadnandunss Weuaz 1 ade Tnsavdmszmatssuuas
ONA13NTUTE YN AL TINATRIANSINFVNTTUNINTUN
dantheufulseyuetaos 7 fu iielidnisfiarsanegig
saumey nglutlhuuseana 2557 AneNIsuNIseIrmMTnduns sy

= ° J A v
llﬂ’ﬁﬂi%“qlliﬁ]ll IMUIU 14 AN mmzﬂﬁmmimi’mﬂwqﬂu

The Board of Directors is responsible for setting up
policies and directions for the Government Pharmaceutical
Organization as well as regulating the management and
efficient implementation of the said policies within the legal
framework, purpose and regulations of the Organization, as

well as Government policies.

The Government Pharmaceutical Organization holds
a monthly Board Meeting. The Agenda and Minutes of the
Board Meetings are circulated to the Board members at least
7 days prior to the meeting for their careful consideration.
During the Fiscal Year 2014, there were 14 meetings, the

attendance of which was follows:

Fusunssums (nu)
Total Board Members

Fuoudgds=gu (ru)
Attending Members
14 1

14 9
14 9
14 13
14 12
14 13
13 10
13 12
13 12
13 10

13 1

WAIAIACUNSSUMSIOTHU SUR 19 AmAL 2557 Reappointment on August 19, 2014

usiazadasa]
msUs:quasIn 3u/idioufl
Meeting Date
1 29 nanu 2556
October 29, 2013
2 12 wofaniau 2556
November 12, 2013
3 25 wANeU 2556
November 25, 2013
4 23 sunAY 2556
December 23, 2013
5 27 uns1Au 2557
January 27, 2014
6 24 NUAWUS 2557
February 24, 2014
7 24 GunAy 2557
March 24, 2014
8 28 Wwgu 2557
April 28, 2014
9 26 wqunAu 2557
May 26, 2014
10 23 Uquigu 2557
June 23, 2014
1 9 nsnn1AY 2557
July 9, 2014
12 30 danAu 2557
August 30, 2014
13 12 nugngu 2557
September 12, 2014
14 29 nugngu 2557

September 29, 2014

12 12

12 1



o AULKUY
Name Position

udJaabosun 5 d3mAU 2556 : Reappointment on August 5, 2013

uw. audy Aruleuwswacuye Us=saunssums

Dr. Somchai Pinyopornpanich, M.D. Chairman

uw. aude UAwuy nssuMs

Dr. Somchai Nitpanit, M.D. Director

uw. sJge gaonds nssun1s

Dr. Thonchai Suengthaworn, M.D. Director

Qs. 1as uunga NsSsUMS

Dr. Seree Nonthasoot, Ph. D. Director
gugmsoIAMsINdsnssy nssuMs

Managing Director Director
$9IGINUIEMSDIANSINGINSSY NSSUMSUA:lagIuMms
Deputy Managing Director Director & Secretary
gousegmsainausens NSSUMSUa:gdaeiazIums
Director of Office of the Managing Director Assistance
gousemsainusmsgnsmans NSSUMSUa:gdIulazIums
Director, Office of Strategic Management Assistance

uguwus dOUNTY NSSUMSUa:gdIuagIums
Mr. Niphon Atanavanich Assistance

udJabeduR 22 Augneu 2557 : Reappointment on September 22, 2014

uw. 81wa Auondeu: Uszs1unssums
Dr. Amphon Jindawatthana, M.D. Chairman
uw. gstud anauswe nssums
Dr. Surachet Satitniramai, M.D. Director
uena Weuugadduc nssuns
Mrs. Yajai Pattanasukwasun Director
u.d. lanad ELVEL nsSsuMs
Miss Sopawadee Lertmanaschai Director
ugguns asna nssuMSs
Mr. Soontorn Vorakul Director
Wansgua 2J6UN nssuMs
Maj. Gen. Suchart Wongmark Director
wglwlsad UMl nSsUMS
Mr. Pairote Kaewmanee Director
u.d. 25Ut neana nssuMs
Miss Waranya Teokul Director
uw. g3y ([FoASIUUN nsSsuMs
Dr. Suvaj Siasiriwattana, M.D. Director
u13oU tadhsicy lagums

Mrs. Vanicha Chaisamran Secretary



o

Taglimenssun1suSMIsivtnAsadl

CWAUSnen Jeidusniuy ReANENIIUNITEIANISINEUNSTY
Tunsdndulalulseiuiidfysonagnsesding wiunsamu
quUseua AsIeassnsnenns iindssansnawnaszd

UszaNsnIN

. IdaauauuriigInuiirmiawazkuInengaauluniswmul

T
i

Director of Human Resources Department

8. Aewensdinuimsgrsmans
Director of Office of Strategic Management

The Executive Committee is responsible for the

following:

1.

To provide consultation and recommendations to GPO
Board of Director for decision making on matters
significant to the strategy, investment plan, budget and

resource allocation to ensure efficiency and effectiveness:

pafmsndunssulusunan mswaudnenn wasifisdneny 2. Toset up the standard for business management, human
mamm%qqiﬁaLLazwﬁ']ﬁﬂmm%’uﬁmauﬁﬁsﬁaﬁaﬂm Usgnags resource management and information systems as well
Tumugwasivdun as the adjustment of rules and regulations to yield
. MYUANATFIUTTUVUIMSTING SEUUNTNEINTYARR SYUU maximum effectiveness of operation;
%’a%auagmﬁﬂ%’usgLﬁau%’aﬁqﬁuLﬁalﬁﬂqiu§uqiqquﬁuaq 3. To consider and approve procurement in accordance with
BIANSINFUNTTUAUSEAVTA NG the governing rules and regulation; and
sanndunseaieafiunsindedndnemusufoudetediy 4 Other matters as assigned by the Board of Directors.
AU 5. Evaluation and suggestion for GPQO’s Joit Venture
. NAFUWANMIANTUNUTBIUTEINTINY U NToudailauauuy Companies.
. @i’%ﬁumsguq muildutoUMINEINAMENIIUNIEIAN1S 6. Other matter assigned by the Board of Directors.
WndvNIIY
adu o churul
No. Name Position
wisdadlefudl 5 Gomau 2556 - Reappointment on August 5, 2013
1. UN. gWITU FIBIIIN U9867UNTIUANT
Dr. Suphan Srithamma, M.D. Chairman
2. UN. B59A AVLUE AL N3IUNTS
Dr. Narong Sahametapat, M.D. Director
3. A3, WLUNNENTLIN A3unseassn ATTUNTT
Dr. Porntep Siriwanarangsun, M.D., Ph.D. Director
4 un. Yayde auysalan AF3UNNT
Dr. Boonchai Somboonsuk ,M.D. Director
5. PANGUPRFIY] WA N330M3 (Frsausisiau 5 - 25 aaiA 2556)
Miss Viriya Poonkhum Director (Tenure : October 5 - 25, 2013)
6. wwgla WauguIdud N33uM3 (Frssussiaud 25 ganay 2556)
Mrs. Yajai Pattanasukwasun Director (Tenure : October 25, 2013)
7. Ae1uenstheninensyaaa NITUNTUALIAVIYNTT

Director & Secretary

NITUMIUALHAIBLAVIUNTT
Assistance



aau o
No. Name

AUKUI
Position

Lwiw:f\‘il,ﬁai'uﬁ 22 9a1Pl 2557 : Reappointment on October 22, 2014

1. UN. ATUYg atnilsnde Usss1unssums
Dr. Surachet Satitniramai, M.D. Chairman
2. WESYY 1A Weasan ATIUNTT
Mr. Atsadang Chiewthada Director
3. gy la WolguIdud nN33UN15
Mrs. Yajai Pattanasukwasun Director
4. war3Seqans Iein N3IUNS
Maj. Gen.Ruangsit Wittayapak B.Pharm., LL.B., M.P.A Director
5. wglnlsanl et NTINNTT
Mr. Pairote Kaewmanee Director
6. WeITINg Anfedaguns N33UN15
Mr. woravit Kittiwongsoontorn Director
7. He1uemstheninensyana NITUNMIUALLAVIYNT

Director of Human Resources Department

8. Hewemsdinuimsgnemans
Director of Office of Strategic Management

TnelianenssunIsAIuANanaUBIULaTUSEIUNE
NITUNSUALE U SIEAUgY Hnthissil

1. WAFUUINNNTUTLIUUNUIMLAZNITUTZIIUNAIUYDY
AULNITUATT

2. MANTUILUINIINITATNUAA 1R BULNULAT UL LA UNE

ety wariuimssziugsegiadusssuuasininyay

e

3. MrsauarUssiunan1sUiRauLasAIna UL nuYes
HE1I8N15RIANTNHYNTTY

4. 9U ANTAMZNTINNITOIANITLARYNTTUNOUNNNY

Director & Secretary

ﬂﬁiilﬂ’]iLLazB:\I: ’JEJL@‘ZJ’]‘klﬂﬁ
Assistance

The Compensation Setting and Evaluation of Managing
Director and Executive Committee is responsible for the

following:

1. To consider framework for function evaluation and to

evaluate the Board of Directors’ accomplishments.

2. To consider framework for the compensation setting and
evaluation of the Managing Director and Executive on a

fair and proper basis.

3. To Consider operation and evaluation of the Managing

Directot

4. Other matters as assigned by the Board of Directors.




adu o
No. Name

(UKL
Position

uduaIosuR 23 wweu 2557 : Reappointment on April 23, 2014

1. 0s. 93U DAnwad

Dr. Atchana Waiquamdee, Ph.D.
2. Y. 3595S0U uaJund

Mrs. Weerawan Tangkeo
3. uw. Gwus TwsWouude

Dr. Niphon Popattanachai, M.D.
4. weMeans Wradsims

Mr. Kaiyasit Pissawongseprakarn
5. gousemsaiunnsordoumelu

Director of Office of Internal Audit

Us:saunssums
Chair

NSSUMS
Director
NSSUNS
Director
nSsSUMS
Director
NSSUMSUa:lagIuns
Director & Secretary

WAIAITMUSUR 3 ganAu 2557 : Reappointment on October 3, 2014

Tyoidossny
Chaimuangraj

1. watsansKuIWUW(a
Rear Admiral Pimchai

Jusang

Khanthavit, Ph.D.

2. f.0S. dU
Professor Dr. Anya

3. ugsSNUING uaag
Mr. Raksagecha Chaechai

4. NYABNIA Fyasam
Mr. Atsadang Chiewthada

5. gousemsaunnsaidaumelu
Director of Office of Internal Audit

TPUALNITUNITHTIVEDU TUNU MBS MNINTNAUsEDeU

NTTNTNNTAGS TPUAULNTITNAIATIVABUUALNITATIVEOU

aeluressgianie w.e. 2555 desaluil

1.

RN URNII1A8N139 5980 UN 8T UTBIAMENTIUNIS
avaeuliaenndosivraunANTURAYeUluNIALTY
NUYRLETIamT InedeldsumuiuyeuIINALENTINNG
$PiavNILAziiNTaRUNIUANLMNNEALYRIN URSAINAT

a819tesUarunilens

#UNMUUTEANSAINLAT UL ENEHAYDINTEUIUAITAIUAN
Aely nszuiun1ImAUQUand LaznTEUIUNITUINIS
AMULELS

aounnilvisgiavialinisenuniinisivedugnesduay
Wnveiie

v v

aaumunIaLivnuressFiamialigndesniung g

Y
sevlou Totadu TUJURNIU wRAnMzSTIURT Usene v

AdNeItaiunsAININYeSTIavMAT

Uszsunssums
Chair

NSSUNS
Director

NSSUN1S
Director

nSsSUMS
Director

nssuNIsuazlaziunis
Director & Secretary

The role and authority of the Audit Committee in

accordance with the regulations of the Ministry of Finance

in regard to audit committees and the internal audit of state

enterprises (B.E 2555) comprises the following:

1.

Preparation of the Internal Audit Charter in accordance
with the scope of responsibility in the operation of state
enterprises. The Internal Audit Charter must be approved
by the State Enterprise Committee and its suitability

should be reviewed at least once a year.

Verification of the efficiency and effectiveness of the
processes of internal control, good governance and risk

management.

Verification of the accuracy and reliability of the state

enterprise’s financial reports.

Verification of the operations of the state enterprise in

accordance with the law, rules & regulations, procedures



10.

11.

12.

aaunulissiamfalissuunisnsivaeunieluind wae
fasananududasyvemmhensinaaunigly

A5UIT8NTNYeTUNS 818NN ANNTALENIS
naUseleviviedilaniaianisnasnfienalinansenudenis

UjURnuvesigiamng

auadokurtdennenITNN1TITIa A luNITRITUN
LA9Re tendne Ut LEpUAWYLY LasUseiuNaIuYes
Fmihmiiensiageuniely

UsgaunuifgaiunanInsivaeuiugaeudyl warendaue
wugligaununionsivaeusiemslafiiiuidndu siuda

uaAnaULNUYBIae Ul TReAMENTINNTTTIAMNAA

MenuramIsLiunuRsfunsnnaeumeluvenmue
NITUNINTIADUSBANZNTIUNTSTIamNveestlaelasuna
awnilndsmelunnauutuusufugalussiaglnsna sncu
sonunansiniunululasinaid Wiainidusenu
KansRiunulszad wiousdsenuinanlinssng
Lfﬂ”ﬁaﬁmm%’ﬁamﬁaﬁu LAENIENTNNMIATIRBNTIU
meluiduiutuwiiuudtadnsturessgiamia

Uszdiunanisanfiuauieiunisnsiaaeunieluvesnus
NIINNITNTINEU 98 NUoUURTN1TRUATNIEIATY TIYIY
FeunanIsUsEliudynuaraUassn AaenIULKLNTT

YFuugsmsaiunulinaenssumssgiamimsy

WaesenunansalivnulsenlveannenIsunmsa
daunazetnaulnuvesyaaulyTlusienulszdrlves
SFiamng
UHuRnudulanuinguuIe i nuanIeANENITUNIS
SPiaminaa Uiy

10.

11.

12.

and cabinet resolutions, announcements or instructions

in relation to the operations of a state enterprise.

Verification of a reliable internal audit system for the
state enterprise and examination of the independence

of the internal audit unit.

Examination of the list of related subjects or subjects
which may be the cause of a conflict of interest or
subjects which could be subject to fraud and thereby

affect the performance of the state enterprise.

Provision of recommendations to the State Enterprise
Committee in the considering of appointment, transfer,
promotion and performance evaluation in respect of the

head of the internal audit unit.

Coordination with the auditors on the results of the
inspection and the provision of advice on the verification
or inspection of any relevant subjects including the
purposing of the remuneration of the auditors to the

State Enterprise Committee.

Report to the State Enterprise Committee, on the
performance of the Audit Committee in regard to internal
auditing, at least once every quarter, within sixty days of
the end of each quarter. The performance report for the
fourth quarter shall be prepared as the annual
performance report and submitted as such to the Ministry
under which the state enterprise operates and to the
Ministry of Finance within 90 days of the year end of the

financial accounting period of the state enterprise.

Evaluation of the performance of the Audit Committee
in regard to internal audit at least once a year in respect
of the financial accounting period and the reporting of
the results of the evaluation and any problems or
obstacles encountered including plans for improving the

performance of the State Enterprise Committee.

Disclosure of the annual performance report of the Audit
Committee and the remuneration of the auditors in the

Annual Report of the state enterprise.

Performance of any other tasks as required by law or

assigned by the State Enterprise Committee.



adu #o
No. Name
udIAIe3UR 5 AIAU 2556 : Reappointment on August 5, 2013
1. LY. 352550U LaIund
Mrs. Werawan Tangkeo
2. 0s. 93 Danwd
Dr. Atchana Waiquamdee, Ph. D.
3. weMeans WruUs1Ms
Mr. Kaiyasit Pissawongseprakarn
4. $9JGOUIUMSDIANSINGINSSY
Deputy Managing Director
5. gouoemsadinusmsgnsMans
Director, Office of Strategic Management
6. gousemsaingudens
Director, Office of Managing
7. g8uremsnalusmsANUIEeIIa:AUAUMETU

Director, The Risk Management and Internal Control Division

UAIAITHUIUR 22 Augnou 2557 : Reappointment on September 22, 2014

1.

F1.0S. DU Jusdng
Professor Dr. Anya Khanthavit, Ph. D.

2. nn. guns asna
Mr. Soontorn Vorakul
3. WA, dUSUY [@ULaF
Asst. Prof.Obrom Chaolerd
4. uw. g3 [@yASIUI
Dr. Suvaj Siasiriwattana, M.D.
3, $9JGAUIUMSDIAMSINGINSS
Deputy Managing Director
6. gwemsainusmisgnsmans
Director, Office of Strategic Management
7. g8 1UBMSNBIUSISANUIEYIIEAIUAUMETU

Director, The Risk Management and Internal Control Division

(UKL
Position

Us:sunssums
Chair

NSSUMS
Director

NSSUNS

Director

NSSUNS

Director
NSSUMSUa:lazIuNs
Director & Secretary
nssuMsua:ggelasIunis
Assistance

NSsuMsUa:EeanIuns
Assistance

Js:saunssumis
Chairman

nssUN1s

Director

nNSsUMSs

Director

nssums (drsacnuruify 7 unsiAu 2558)
Director

nssUMs

Director
NSSUNSUA:LagIuMSs
Director & Secretary
NSSUNSUa:gEeEaaIuMs
Assistance

19

Toglimauenssun1suSMsANUEeEs Intinfisadl

. NTNANUIESITEAYII0IRnISndUnTI Lazdnlid
UlUIBNITUTMNTANLEES

. NATAULAUIANITANLEEITI AR Y

. AAMUNANITUSMITALLEDS SauaRaTanun lutgun
guassANny

. 9199UMNUESINd A Lazian1sUTITAuEss Ry
nIsuMsosRnIsLndsnssunsulusyesg

The Risk Management Committee is responsible for

the following:

1. Consideration in the Organization’s essential risk and to

adopt the risk management policy.

. To account for the essential risk management plan.

. To monitor a risk management results, and also to

evaluate any problems or obstacles.

. To regularly report the essential risk and management

results to GPO Board of Directors.



aau
No.

#o
Name

UdIAIHe3UR 5 AIAU 2556 : Reappointment on August 5, 2013

(UKL
Position

1. UW. Utude auysnigy Us:s1unssums
Dr. Boonchai Somboonsook, M.D. Chairman
2. UW. tuSJA anwsweud nssuns
Dr. Narong Sahametapat, M.D. Director
3. uw. awus Wsweuude nssuMs
Dr. Niphon Popattanachai, M.D. Director
4. uJInINIoN Weuu=atugaun NSSUMSGnsIACUICD

Mrs. Nattaya Patanavanichnan Committee Expert

5. $9J0UIMSDIANISINFINSSH
Deputy Managing Director

nssuNIsualazIuns
Director & Secretary

uIAItHU3UR 22 fugneu 2557 : Reappointment on September 22, 2014

1. UW. Utude auysnigy Us:s1unssums
Dr. Boonchai Somboonsook, M.D. Chairman

2. Iy Wouuguadua nssuMSs
Mrs. Yajai Pattanasukwasun Director

3. u.d. lanad aruuade nssuns
Miss Sopawadee Lertmanaschai Director

4. ugSNUNG uaany nssus
Mr. Raksagecha Chaechai Director

5. wen3fnd dnasgsnaun nssuMs
Mr. Taweesak Seetongsurapana Director

6. $9IG9NUIENMSDIAMSINGINSSY @aguMms
Deputy Managing Director Secretary

7. gonusemsaingudgms ggagtaviums
Director of Office of the Managing Director Assistance

8. gousmsnaIwcuLeIAnsioANUEIBU dgagtaviums
Director of Sustainability Development Division Assistance

v
°

Inelvinuenssunisnismiuguaianisng deunavthingsil The Board of Corporate Social Responsibility and

- . o w 2 da o = Corporate Governance Policies is responsible for the following:
1. ‘Wﬂ’]im’]ﬂ’]ﬁ‘uﬂui&m']ﬂﬂ’]ﬁﬂ?ﬂU@JLLaﬂfﬂﬂ’]i'ﬂﬂ N3IBBITHAUA

(Corporate Governance : CG) lazAusURAtaUsodiaNyas 1. To consider and set up Corporate Social Responsibility

89AN3 (Corporate Social Responsibility : CSR) and Corporate Governance Policies.

2. TieinUsnwunihsauinerdesludiuvesnsimuisidns 2. To provide consultation to those institutes related to
Tumsamiliunisiusssnivia (CG) wazAusuRAtaURD Corporate Social Responsibility and Corporate Governance

d3mu (CSR) Policies.

3. NIIFUNAAUANSONAUNTOIAUIUMIBAINTINMABITEITU 3. To consider and set up or screen plans/activities related
ulguIwAUETTUIAUIEA (CG) waram NS URntURDdIAN (CSR) to Corporate Social Responsibility and Corporate

Governance Policies.



4. mfuAnauUszdiluranisaiunisiidulusuuleutedy 4. To conduct and monitor an achievement evaluation to

555U18UMa (CG) wazANTulingausiadial (CSR) Aanaaul be in line with Corporate Social Responsibility and
LNUIULAANTIUTAEITDY SINTITIUIUNALAABE Corporate Governance Policies, including the reporting of
NITUNNTBIANISLNEYNTTU the results to GPO Board of Directors.
5. BU MUTIAMENTTUNITOIANISLNATNTTUNO UL 5. Other matter assigned by the Board of Directors.
adu ) churul
No. Name Position

UdIAIHe3UR 5 AIAU 2556 : Reappointment on August 5, 2013

1. wemedns WrJUsIns Us:zsunssums
Mr. Kaiyasit Pissawongseprakarn Chairman
2. U1gONSWS uAdAWE nssuMS
Mr. Ittiporn Keawtip Director
3. wwavtin nouaJinaJ nssuN1s
Mr. Somnuk Torsaengtong Director
4. $9IGaNUIEMSDIAMSINGINSSY nssuMs
Deputy Managing Director Director
5. gonusemsaiingudems NSSUNSUA:lagIuNs
Director of Office of the Managing Director Director & Secretary
6. gousemsnaingrung ggrelaviums
Legal Division Assistance
7. ugns3 guIsY dgostaziums
Mr. Ekkarat Yimcharoen Assistance

UGIAItHUAUR 22 Augneu 2557 : Reappointment on September 22, 2014

1. ugouN1IA Foas1m Uszsunssums
Mr. Atsadang Chiewthada Chairman

2. Ut Weuugaadua nssums
Mrs. Yajai Pattanasukwasun Director

3. 0s. 1S uunga nssuMSs
Dr. Seree Nonthasoot, Ph. D. Director

4. UNYASCUWIA aun1s nssums
Mr. Jaroonpong Intajarn Director

B $9JGaUIEMSDIAMSINGINSSY Laguns
Deputy Managing Director Secretary

6. goungmsainsusems dgoetaziums
Director of Office of the Managing Director Assistance

7. G9U2EMSNDINNHIUIE dgostasiums

Legal Division Assistance



Tnglinanssunsnusnwiungmane dntiesil
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1. farsanlvrusnwimunguung Ade seiley TeUsAu 19

DIANILNATNTTUTINETIT Y QY AT TORNAIAILY

2. MFNUNIU kazUTulTeAds suideu Tedsruvetasdns

Wdwnssy weliiinuselavilun1safiuauyeseannis

LNEINTIUEIUY

3. Aufiunau MUl ULaUNLNEINAMENIIUNITOIANIS

WNFYNTIU MSRUTESIENTRIANTINFUN SIS

o

Name

The Legal Consulting Committee is responsible for the

followings:

1. To provide consultation on matters relating to law and
order the rules and regulation of GPO including contract

and agreement;

2. Toreview and improve order and the rules and regulation
of GPO to yield increased benefit to the operation of GPO;

and

3. Other matters as assigned by the Board of Directors or as

reguested by the Managing Director of GPO.

AUKUI
Position

uIaIo3uUR 23 SunA 2556 : Reappointment on December 23, 2013

1.

10.

11.

12.

13.

walenanyn
General Sahachart

ugsSNBING

Mr. Raksagecha
nn. dueeg

Mr. Somchai
NEY. 2UN

Mrs. Vanicha
Y. D11

Mrs. Achara
ney. UNWS
Mrs. Nipaporn

=Y

nn. WWoud
Mr. Pipat

AN. $15330
Mr. Tumrongwut
ugnN2S

Mr. Thavorn
UNJASUY

Mrs. Sirinuch
NY. OUNS
Miss Dontree
ugdswIY
Mr. Surapong
uggnAd

Mr. Sutush

Wwwsna
Pipithkul, M.D.
waany
Chaechai
fSFoUIA
Srichainak
sty
Chaisamran
NUAJIFS
Eksaengsri
IOISYWUS
Chataviriyapan
agums
Niyomkarn
ANS:01S:N1S
Kootiratrakarn
3¢
Wongshuwong
Fuiwrauna
Cheewanpisalnukul
INYHISSUFIA
Katesuwanasing
duNnsIF
Intaravong
Uansh
Meesarapee

Usssaunssums (asacunud 23 5.0.56-19 d.A.57)
Chairman

Usssaunssums (sacunuda 22 n.g.57)
Chairman

NSSUMS

Director

nssuNS

Director

NssuN1S

Director

nssun1s (sJcurud 23 s.n.56-30 n.9.57)
Director

nNSsSUN1S

Director

nssuMs (sJeiunud 23 s.A.56-30 n.8.57)
Director

nssuUNS

Director

nssuMs (dscunua 22 w.e.57)
Director

NssuN1s (MsJenuKuUd 22 w.g.57)
Director

nNSsSUN1S

Director

NSSUMS

Director



1du o

No. Name
14, nyauny oy
Mr. Somchai Khamnoi
15. uUscd uny
Mrs. Pranee Monkong
16. ugainLu Uszuwus
Mr. Atikhun Pramaphan
17. u192sIng gaunuas
Mr. Worawit Suchanthabut
18. UBFLSFIS Uudigy
Mr. Siwarat Panniem
19. ueUs:nau InA3cud
Mr. Prakob Pokawat
20. ugydadeuud nau
Mr. Chawanwat Kulnee
21. UNEUWWS Fwilaguuu
Mr. Nopporn Cheepmaungman
22. ML Wys3au
Mr. Charun Phetcharat
23. UNJLUCUANF InyLNBY
Mrs. Benjamas Ketkasem

TaglvimaznssunisiansaEumus So1unarinfsnuteuas
195 23 WAINIE T TUY QAU USTIaAdNTLS w.e. 2543
AGARED!

1. fnsanbianuiiuieatunisusulseussansamlunig

A1Liuauveddgiauia aaenludasunayWaun

WS UFUS
2. mnUsenesuazszivtotauddlusyiamiatiu

3. finrsudSulgesefeutededulunisiiny Suaziduy

Usglerirowedne gnang uassgiamnaliy

4. Usnwimserioun dgyminiueiseanndvesgninamse

annInusay Iufensfeamndiineiiunsadlnenaity

5. Uinwwnsaiiefiansanuuueaninnisang

AUKUI
Position

nssuns (Asacuwmud 23 s.A.56-30 n.9.57)
Director

NSSUNS
Director

nssUN1S
Director

NSSUMS
Director

NSSUMS
Director

NSSUMS
Director

NSSUNS
Director

nssUN1S
Director

NSSUMS
Director

nssuMs (Ascunud 22 w.e.57)
Director

The Business Relations Committee possesses the

authority and functions pursuant to Section 23 of the State

Enterprise Labour Relations Act B.E. 2543 as follows:

1.

Deliberate on improvements to the operational efficiency
of a state enterprise; promote and develop good labor

relations.

. Discover ways of compromise and inhibit disputes within

a state enterprise

. Consider improvements to workplace regulations, which

will be beneficial to the employer, employees and the

state enterprise as a whole.

. Consult and discuss to resolve employee and union

petitions including grievances relating to disciplinary

action.

. Consult and discuss to consider improving employment

conditions
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wdIAbeduR 2 aanAu 2556 : Reappointment on October 2, 2013

1.

1.

uw. dwus
Dr. Niphon

NEY. 359SSTU
Ms. Werawan

F.UW. DUty
Professor Dr. Visanu

SFA.0S.N0U. 023300
Associate Professor Dr. Duangchit

ney. Usacl
Mrs. Pranee

unJssusn
Mrs. Teeranart

as.nn. g
Dr. Suchart

gonureMsaIAMSINGINSsUY
Managing Director

NLY. 93051
Mrs. Achara

gousemsamuudFguaweuun

TwsWeuude
Popattanachai, M.D.
uaIund

Tangkeo
sssuagnna
Thamlikitkul, M.D.
WUDAU tu 9958
Panomvana, Ph. D.
(REIREN]
Chavalittumrong
F0:Iwrawaff
jivapaisarnpong
q0JUs:1a5y
Chongprasert, Ph. D.

ONUAIAS
Eksaengsri

Director of Research and Development Institute

0s. Us:dds
Dr. Praphassorn

ds3uunsstu
Surawattanawan, Ph. D.

wdIaabosu 22 fiugngu 2557 : Reappointment on September 22, 2014

1.

f.0S.N0U. NOYUN

Professor Dr. Krisana

SF.OS.NCY. 02JA0A

Associate Professor Dr. Duangchit
SF.OS.NCY. 3STWS

Associate Professor Dr. Jiraporn
F.UW.gNAU

Professor Dr. Suthat

SF1.0S. ISTUF

Associate Professor Dr. Ranumas
ung3sy:

Mr. Wiriya

0s.nn. 9AANS

Dr. Apisit

0S.WEU. Udanuen

Dr. Nuankanya

Wulen gainw

Colonel Yollatep

Tnsdus

Kraisintu, Ph. D.
WUUJU tu 9gsen
Panomvana, Ph. D.
audhuuur
Limpananont, Ph. D.
WSy

Fucharoen, M.D.
ugu

Ma-oon, Ph. D.
WJquns
Phungsoonthorn
ansnuuun
Chattananon, Ph. D.
answJu:ans
Sathirapongsasuti, M.D., Ph. D.
8s:guygn
Teerachaichayuti

ALK
Position

Jszsunssums
Chairman

NSsUNS

Director

NSsSUMS

Director

nNSsUMS

Director

NSSUMS

Director

NSSUMS

Director

NSSUMS

Director

NSSUMS

Director
NssuNISU@&:lagIyMs
Director and Secretary
ggaetaviyms
Assistance
dgagtagiums
Assistance

Us:s1unssuns
Chair

NSsSUNIS
Director
NESVS
Director
NSsSUMS
Director
NSSUMS
Director
NSSUMS
Director
NSSUMS
Director
nNSsUNS
Director

nNSsUNS
Director



The Government Pharmaceutical Organization

aau ¥o
No. Name
10. Y. 97051 NUEIFS
Mrs. Achara Eksaengsri
11. gousemsanuurigua:weun

Director of Research and Development Institute

12. gsutingoungualuayuiulieg anuudieua:weuun

Director of Research Supporting Group, Research and Development Institute

o Ao

Inglvimauznssunisusmsnemuativayun1sidedsun

N7 fasolul

1.

2.

3.

8.

9.

Muauleviswasurun s uaivayun iy
MruArEnNMILazIATEIUNTATUALUNITITeveeinide
NsneudAlAsINTITY

fsan Wil dmeussmaieriunsuimsnemu
frsanmsliumsidoaumdninasiniiisue
ffusazdssifiunanmiddeildsunisativayu

AURUALIATNITHYLNT LAZNITO1UNDANAIIUITY

' v
Aav aa

Mruanannaanishustunauseleviveanifeinndy

welemaaynudUsELlATINTIdY

v

10. Adiuaudu Mdertesiumsativayunside

11. U 18UYTEINUABAMENTTUANTBIANSLNAUNTTY

AUKUI
Position

[@yums
Secretary

gdeaiums
Assistance

gdelaziums
Assistance

GPO Research Fund Committee is responsible for the

followings:

1.

2.

Establish policies and research funding plan.

Establish criteria and standards of research supports to

researchers.
Consider and approve research projects.
Issue statements or announcements about the funding.

Consider research funding in accordance with the

procedures.
Supervise and evaluate the funded research.

Set up measures of publication and transferring of

research results.

Set up rules for sharing the benefits of the research

output.

appoint a working group to assess research projects.

10. Perform other tasks to support research.

11. Issue annual reports to the GPO board of directors.




AtuzNssUNIsfinauuaznINuNIsatiuunadsilsisuuaneisida 1
Committee for the Construction Management of the Rangsit 1 Manufacturing Plant

aau Kio)
No. Name

1. F.05.000. NOYEU Tnsdus
Professor Dr. Krisana Kraisintu
2. wansgesans 3nesin

Maj. Gen. Ruangsit

3. wansamJn 2J43Us
Maj. Gen Supang Wongkhan
4. u33anued J3muun
Mrs. Wilak Vangkanonta

TnglnuenssuniIsinmuLariAuNsALINIUNBES

M
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T59UNEneNS9d@n 1 Teunavrnnes

1.
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. Aeeny 15950 waznndunsaduaulindulumuay way
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UUnNUY

udIaIosuUR 22 fiugngu 2557 : Reappointment on September 22, 2014

Wittayapak B.Pharm., LL.B., M.P.A

AUKUI
Position

Us:s1unssuns
Chair

NSsUMS
Director

NSsUMS
Director

l@ayguMms
Secretary

Committee for the Construction Management of the

Rangsit 1 Manufacturing Plant is responsible for the

followings:

1.

To monitor, evaluate, provide recommendations and

report to the GPO Board of Director

. To follow-up, accelerate and conduct the operations

according to plan and budget approved by the GPO Board

of Director

. To report the progress to the GPO Board of Director

periodically.

. Has the authorities to call for all units in GPO to support

the operation of the committee

. Other matter as assigned by the GPO Board of Director




ANMOULNUYDIATUNSSUNISOIANISINTINSSU

aqﬁmimﬁmﬂimﬁmumﬂ'mauLmuLLamﬁa‘Uissqmsmms
munAane SguusSlunsUseyu deuil 2 nsngiau 2556 Ay
Nan1sUsEYNANENIIUNNSIAUUlEUIEA1uSTIamAe adail
4/2556 (o tuil 17 fiquieu 2556 Fuieluil

GPO defined the remuneration and attendance fees for
the GPO’s Board of Directors as per the cabinet resolution
at: a meeting on 2" July 2013; a meeting (No. 4/2013) of
the State Enterprise Policy Office on 17 June 2013; The details

are as follows:

dnsinouLnuLazlisUs:gunssums (Rate of remuneration and attendance fees)

A109ULNUATIENSSUNISAIANISINGYNSSU (Remuneration of the GPO’s Board of Directors)

- MoBULNUSIULHDU

- Monthly remuneration

- WyUs:gu

- Attendance fee

tlasumeauunusigtbiou Whoua: 10,000 un/Au gnduds:siunssums TasuAinauunu
s1gLdoullu 2 tMyanssunis Ao Whoua: 20,000 un

To receive monthly remuneration of 10,000 baht per person/month, except the
chairman of the board of directors who will receive a monthly remuneration of 20,000
Baht, this being twice the remuneration level of members of the board of directors.

lasubeUssgulusas 10,000 uIn/Au/AS)

wnldluiiudeua: 1 ASI waslonlalawzuUs:gu

To receive an attendance fee of 10,000 baht per person/month.

No more than one payment per month and payment applies only to persons attending
meetings

WWeUs:guAuEnssuMsyngos/Atuzaunssums/atuziuduiudidlosundudfukingruie, ué Asu.,
UAinUNSSUN1SSFIa1KnA (Attendance fees of the Board Committee/Sub-Committee/other working groups appointed
by the provisions of the law, resolutions of the Cabinet and resolutions of the State Enterprise Committee.)

- nstullunssuN1saJANISINGSNSSY

- In the case of the GPO State Enterprise
Committee

- NSCUUANANIYUDNDIANS
- In the case of external parties

- nsciunnamelualAns
- In the case of internal parties

- wdsaulog Ann.an., cheusms
- appointed by GPO’s Board of Directors,
administrative section

- ucaslogud Asu. , NHUNY
- appointed by resolution of the Cabinet/
the law

- Uszs1unssunis/sadus:siu
- Chairman/Deputy of the Board of
Directors

- WyUs:guusenan

- attendance fee for joint venture
companies

lasudedssguimiodssay ann.an. Ao wdnst 10,000 vin/Au/as)

(WA 2 Acu: Acuza: 1 ASI/idou)

To receive an attendance fee of 10,000 baht per person/month (No more than 2 groups,
1 group/month).

tHlasudeusguasaa: 3,000 uIn
To receive an attendance fee of 3,000 baht.

Wlasu
No payment.

tldsuDsUs:guadIaluifiu 3,000 UIn JuogAUMSAMSIUNYEICNEUSKIS
To receive an attendance fee of not more than 3,000 baht per meeting. This payment to
be made under the consideration of the administrative section.

3uq / Etc.

1HlasudeUsguimumnnssumMssoga: 25/12.5
To receive an attendance fee of 25/12.5% more than the committee.

nscugIluinantneur h?m'nﬁﬂhu'ua:031u:lfJus‘jﬁmHﬁﬁir’ﬂﬁéulﬁads:quiuénsﬂmﬁu
SPRAMMUY

In the case of there being no guidelines or the company is newly established and it is
state enterprise, then the attendance fee is paid at a rate which is not more than the
main state enterprise.

vanewn Snasausduil 1 3anaw 2556 (Remark: Effective from 1 August 2013)
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aaun #ontuznssums AUHUI AlULNU  AIMBULNUSIELTDU (uluua
No. Name Position (un/ciad) (un/catdiou) 1asutul 2557
Compensation Compensation Annual Bonus
(Baht/Year] ~ (Baht/month) 2014 (Baht]
1. uw. cusIAFNG dansdowan Us:sunssums = = 18,437.50
Dr. Narongsakdi Aungkasuvapala, M.D. Chairman
2. uw. Iw3ns 25130 nSsSUMS = = 11,062.50
Dr. Paijit Warachit, M.D. Director
3. UW. 1530 IFISNL0Y nssun1s = = 32,375.00
Dr. Rewat Wisarutwet, M.D. Director
4. we 3.0uun IWgeUlwALs NSSUMS - - 15,000.00
Mr. Chor.nun Petpaisit Director
5. NEY. 3SISSTU LAILAD nssun1s 302,500.00 93,333.33 90,000.00
Mrs. Werawan Tangkeo Director
6. 0s. 93u1 lanwad nssun1s 292,500.00 93,333.33 90,000.00
Dr. Atchana Waiquamdee, Ph.D. Director
7. WeMeans WAIUsINS nssun1s 162,000.00 52,333.31 90,000.00
Mr. Kaiyasit Pissawongseprakarn Director
8. UW. CUSJA drlUsSTWeUU NSSUMS - 101,666.66 67,500.00
Dr. Narong Sahametapat, M.D. Director
9. uw. Inn assnyna NssuMsa:1agums = = 57,338.71
Dr. Witit Artavatkun, M.D. Director & Secretary
10, uw. WWeud GRS Us:sunssums 125,000.00 186,666.66 108,568.55
Dr. Pipat Yingseree, M.D. Chairman
1. UW. dWSSU FISSSSUWT nssun1s 177,500.00 93,333.33 90,000.00
Dr. Suphan SriThamma, M.D. Director
12.  uw. Uryde duustiey nssums 167,500.00 97,666.66 74,274.19
Dr. Boonchai Somboonsook, M.D. Director
13.  uw. audy Aculoywswacugs NSSUMS 212,500.00 93,333.33 74,274.19
Dr. Somchai Pinyopornpanit, M.D. Director
14. WgSidssA ASISANENS NSSUMS 92,500.00 60,000.00 74,2746.19
Mr. Rungsan Sriworasan Director
5. 0S. UW. WSINW FiSounSIassh nssums 207,500.00 93,333.33 53,035.71
Dr. Porntep Siriwanarangsun, M.D.,Ph. D. Director
16.  uw. d@udey UwWITY nssums 227,500.00 93,333.33 53,035.71
Dr. Somchai Nitpanit, M.D. Director
7. uw. Gwus TwsWeuude nssums 262,500.00 93,333.33 53,035.71
Dr. Niphon Popattanachai, M.D. Director
18.  wawnanyi Wwsna nssums 235,000.00 93,333.33 24,000.00
General Sahachart Pipithkul, M.D. Director
19.  uw. g3y Fefsdoun nssunistiazlagiuns 280,000.00 105,999.99 7,250.00
Dr. Suvaj Siasiriwattana, M.D. Director & Secretary
20.  waln fAnns d@Jounarsins Us=sunssunis 25,000.00 8,666.66 -
Lieutenant General Supakorn Chairman
Sa-Nguanchartsornkrai
21 uw.dwa Fumdtuu: nssuMs 32,500.00 4,333.33 =
Dr. Amphon Jindawatthana, M.D. Director
22, WEgSNUNY UaaY nssun1s 20,000.00 4,333.33 =
Mr. Raksagecha Chaechai Director
23. vl Wouuguadud nssums 30,000.00 4,333.33 -
Mrs. Yajai Pattanasukwasun Director
24, nn. duns 2sna nssun1s 30,000.00 4,333.33 =
Mr. Soontorn Vorakul Director
25.  mMans1nsg as. nquou Insaus NSSUMS 32,500.00 4,333.33 -
Professor Dr. Krisana Kraisintu, Ph. D. Director
26.  uw. gswuyi annuswe NSSUMS 30,000.00 4,333.33 -
Mr. Surachet Satitniramai, M.D. Director
27.  MENS1NSY 0S. ST Jusang nssUMSs 20,000.00 4,333.33 =
Professor Dr. Anya Khanthavit, Ph. D. Director
28.  u.d. lanad @fudady NSSUMS 30,000.00 4,333.33 =
Miss Sopawadee Lertmanaschai Director
29.  walBonskcuiwuwla Teuloisny nsSsUMS 20,000.00 4,333.33 -
Rear Admiral Pimchai Chaimuangraj Director

3,014,500.00 1,398,666.55 1,083,461.96
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Risk Management
Risk Management System

GPO understands the importance of enterprise risk
management (ERM) in accordance with the regulations on
internal control standards (2001) of the State Audit

Commission.

In 2014 GPO implemented a system of good governance
in order to achieve effective and efficient operations via
transparent working methods, thereby making the best use
of resources and performing with responsibly towards
society. Moreover, GPO adopted the risk management
principle as an operational framework, in accordance with
the guidance of The Committee of Sponsoring Organizations
of the Treadway Commission (C0SO). This is in order to
achieve the objective of operating risk management in
compliance with the international principles-based guidance
approved by the State Enterprise Policy Office (SEPQ). The
integrated enterprise risk management approach, which is
in accordance with the COSO-Enterprise Risk Management
framework (COSO-ERM), has been effectively deployed, on

a continuous basis, throughout the organization.

The implementation of its integrated enterprise risk
management has provided reasonable assurance for GPO's
operations and business continuity, which has efficiently
met corporate strategic objectives, with both the appropriate
allocation of resources and risks being managed and
controlled. According to COSO-ERM, there is a direct
relationship between an organizations objectives, i.e. what
an organization wants to achieve; and enterprise risk
management components, which represent what is required
to achieve those objectives. This relationship is depicted in

a three-dimensional matrix as follows:

The First Dimension consists of 8 components: internal
environment, objective setting, event identification, risk

management, risk response, control activities, information
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& communication and monitoring. These components can
be used as reference criteria for risk management as they
comply with international standards. The relationship

between the components is shown in the figure below:

Flowchart demonstrating risk management in accordance
with COSO-ERM guidelines

Internal Environment

« Risk management philosophy
« Risk appetite

Objective Setting

+ Risk
« Objectives tolerance
« Units of measure
« Inventory of

opportunitiese

Event Identification

« Inventory of
risks

Risk Assessment

« Residual risks
Assessed

« Inherent risks
assessed
« Risk
responses

Risk Response

« Risk responses
« Portfolio view

Control Activities

« Outputs
« Indications
+ Reposts

Monitoring

The Second Dimension comprises degrees of risk at

organization, division and subsidiary levels.

The Third Dimension comprises strategic risk,
operational risk, financial risk and compliance risk (S-0-F-C).
This is in accordance with the principles/guidelines on risk
management and internal controls of the SEPO (Handbook

2012), as follows:
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« Strategic Risk: Selection of the correct strategy to be

used in the operations of the organization.

« Financial Risk: Consideration of the financial position of
the organization in terms of risk analysis and the
development of a risk management plan to target the
main risk factors, e.g. profits do not attain the primary
target; as well as the development of Generic Risk

Mitigation Plans, e.g. plans for increasing sales, etc.

« Operational Risk: Consideration in terms of performance
such as time and losses including the risk of delaying

project implementation.

« Compliance Risk: Compliance with the law and
regulations, e.g. risk of receiving complaints from the
public, etc. GPO implemented detailed Specific Risk
Mitigation Plans which can reduce risk to acceptable

levels.

In 2014, GPO’s enterprise risk management was
implemented by the Board of Directors, executives and
personnel. It has been applied in establishing strategic and
organization action plans at all levels. Risk management is
designed for identifying possible risk factors which might
impact the organization and managing these risks to be at
an acceptable level. This is in order to provide reasonable

assurance in regard to the achievement of objectives.
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3.3 Control
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Internal Controls

GPO’s internal control system is an operational process
which was devised jointly by the Committee of Risk
Management and Internal Control, executives and other
personnel within the organization. This system is designed
to provide reasonable assurance in regard to the achievement

of objectives in the following three categories:
1. Effectiveness and efficiency of operations (3 E)
1.1 Effectiveness
1.2 Efficiency
1.3 Economy
2. Reliability of financial reporting (1 V 2R)
2.1 validity
2.2 Reliability
2.3 Real time
3. Compliance with applicable laws and regulations (3 )
3.1 Compliance
3.2 Consistency
3.3 Control

GPQO’s operations were in accordance with SEPO’s
guidelines handbook 2012 on risk management and internal
control, the 5 components SEPO identifies are shown in the

following flowchart:
Monitoring

Control 2
. A
Activity 2,

() .
'{,\\b Risk
Assessment

éé\ Control
N Environment

GPO has established control processes, which integrate
these 5 components, in the general operations of personnel

at all levels, under the following two principles:
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1. Hard Controls are applied to policies, procedures, and

systems designed to prevent fraud and error.

2. Soft Controls are applied to competency, integrity and

the commitment to honesty and accuracy.

In 2014 GPO was in possession of an internal control
process system which is adequate, suitable and in
accordance with the internal control standards of regulation
clause 6 (2001) of the State Audit Commission (SAC). This
regulation requires that GPO make a report to the SAC, the
Board of Directors and the Internal Audit Committee at least
once per annum, within 90 days of the end of the fiscal or
calendar year, dependent on the cases involved. In addition,
the Chief Executive Officer reviews the result of the
organizations assessment, which is verified by the Internal
Control Division (Evaluation Form Porsor]). The Chief

Executive Officer is responsible for the following:

1. Commenting on the internal control system of the
organization, as to whether it complies with regulatory

standards.

2. Reporting the results of evaluation of the adequacy and
effectiveness of the internal control system in achieving
objectives and targets. Summarizing the evaluation

results of each of the 5 components of internal control.

3. Identifying weaknesses in the internal control system,
as well as providing feedback and plans for improving

the system.

To control, command, operate and monitor internal
controls, GPO's Board of Directors is assigned to be the Chief
Executive Officer responsible for being a signatory to the
certification of internal controls required by the regulations
(Por.1, Por.2 and Por.3), identifying weaknesses within the
internal control system and providing suggestions and plans

for improving the internal control system.
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Annual Report for the Year 2014
Operations in accordance with major policies

In 2014 GPO undertook several projects in compliance
with the policies of the Ministry of Public Health on drugs
and the national drug system development strategy. These
policies aim to provide citizens with comprehensive and
equitable access to drugs, to promote rational drug use and
to enable Thailand to attain self-sufficiency in terms of drug
provision. GPO is in possession of clear guidelines for the
development of all the units within its organization in order
to be able to take responsibility for the national security of
drugs and medical supplies. The major projects undertaken

in 2014 were as follows:

1. The Manufacturing Plant at Rama VI: This plant received
accreditation with the GMP PIC/S standard from the Food

and Drug Administration in respect of two production
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AMUATIMIENYRAlIEUHER Flu Vaccine g5eninamsiaue
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aunsonaneenislmisangnata dwmiulsaliiaroFesy
(Non-infectious chronic diseases ~ NCDs) laln g13nw1lsn
ANuAUlaings IRBESARTAN GPO (Irbesartan 300 mg
tablets) uay e13nwilsaluduluidiongs FENOFIBRATE GPO
(Fenofibrate 160 mg Tablets)

mstutunzdeusiuen luerdeansiy (Generic Drugs) wos
g1518n15vadlulasenns Success Products tnsanunsau
Laﬂaﬁ%'a;gaﬁ?]’{umLﬁ‘ﬂus‘fﬁumsiaa*wﬁfﬂmmmzmmmi
amsuazen evenuloumuenldiiomn 22 s1en1s 3
Tusnauiidugnansfalsl (First Generic Drugs) fioenansiay
fgslllasunisanzidouan se. wavazdusrandadusn
finssmielutsemalngsiuau 5 s1en13 1iun Abacavir
300 mg tablets, Imipenem/Cilastatin 500/500 mg
Injection, HYSONE/Hydrocortisone 10 mg tablets,
LEVETAM 500/Levetiracetam 500 mg tablets lLag LEVETAM
250/Levetiracetam 250 mg tablets

mudmivesnsrantadulininlasindene dkmw
N1INAAOUNIAALUN Repeated Dose Toxicity Way
Development toxicity 1943ATu s’mi'?qmimaaumimséju
aliduiuludmiveaewdnads Tul 2557 wazavilmans
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Tumsvednwideindunsaddnlusmgud Feasdulasins
sriladlul) 2558 dwiFunsAnuvenatin (Clinical Trial Phase
/) iewBeumstiuvesusesn@niminusnasguanasoly

categories, these being sterile products and biological
products. GPO has worked continuously to improve other
production lines in order to be able to acquire the GMP
PIC/S standard from the Food and Drug Administration

for all categories of production in 2015.

The Manufacturing Plant at Rangsit: The purpose of the
continuing construction work on this plant is to expand
the production base. On 24 November 2014 GPO handed
over the construction area to a new contractor company
which is responsible for the remaining construction work.
It is expected that the manufacturing of medicines will

be able to commence in 2015.

The Flu Vaccine Manufacturing Plant: A request for
additional budget funds was proposed to the Council of
Ministers, in order that the construction of this as yet

incomplete building can continue in 2015.

GPO launched the following generic drug products for
non-infectious chronic diseases [NCDs) onto the market:
the antihypertensive drug IRBESARTAN GPO (Irbesartan
300 mg tablets) and the antihyperlipidemic drug
FENOFIBRATE GPO (Fenofibrate 160 mg tablets).

The registration documents for 22 generic drug products
developed by GPO were submitted to the Food and Drug
Administration. Among these generic drug products there
were 5 products classified as first generic drug products,
which denotes that the drugs have not previously been
approved as generic products and are new to the market.
These first generic drug products consisted of the
following: Abacavir 300 mg tablets, Imipenem/Cilastatin
500/500 mg injection, HYSONE (Hydrocortisone 10 mg
tablets), LEVETAM 500 (Levetiracetam 500 mg tablets)
and LEVETAM 250 (Levetiracetam 250 mg tablets).

In 2014, inactivated influenza vaccines passed pre-
clinical studies on repeated dose toxicity and development
toxicity, as well as an immunogenicity study in animals.
The test results will be submitted to the Food and Drug
Administration in order to gain permission to perform
clinical studies in humans (Clinical Trial Phase I/11),

thereby allowing this project to continue in 2015.
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Operations in accordance with GPO’s social
mission

During the fiscal year 2014, GPO undertook its
operations in accordance with its social mission, public
policy and the national drug policy in support of medicines.
This is in order that citizens can gain greater access to
medicines, as well as in response to the requirements and
expectations of stakeholders, during both normal conditions
and at times of crisis, in respect of the following two main

issues:

1. GPO’s operations have resulted in economies being made
to the government sector’s budget on medicines and
medical supplies and an increase in patient’s ease of
access to medicines, via the manufacture and supply of
medical devices and medicines both efficiently and
effectively. GPO provides the medicines required to
provide treatment to cover whichever disease conditions
are currently prevailing, especially in the case of the
medicines needed to treat chronic non-communicable
diseases such as diabetes, hypertension and
hyperlipidemia, which are expensive on the market. GPO

also has the potential to produce antiretroviral drugs.

In 2014 GPO assisted the government in making savings
amounting to 3,378 million baht on its total budget for
government sector procurement of medicines and
medical supplies of 7,515 million baht, equaling 44.95%.
These savings comprised medicines and vaccines:
2,243.86 million baht and antiretroviral drugs: 1,134.19

million baht.

2. GPO provides services to government agencies such as
the National Health Security Office and to hospitals both
within and outside the jurisdiction of the Ministry of
Public Health, by providing essential medicines, drugs
which are in short supply or orphan drugs. In 2014, GPO
stocked and supplied 11 types of medicines in accordance
with the policy to resolve the problems of medicine
shortages. These medicines are listed as follows: 9 types
of orphan drug consisting of Labetatol hydrochloride 25
mg/ 5 ml injection, 5-Fluorocytosine 500 mg tablets,
Diazoxide 250 mg capsules, Dactinomycin 0.5 mg/vial

injection, Vinblastin Sulfate 10 mg/vial injection,



AUNISUAA Benztropine Mesylate 2 mg/2 mlinjection, Penicillamine

. . - . - 250 mg capsules, Digoxin-Specific Antibody Fragments
DIANTNFYNTIY UNANAANINTIANUVBIVIUUTEUIU . . . .
- . Y PR e 40 mg injection and Pralidoxime Chloride (2-PAM) 1 gm
2557 Wuyam19iu 3,264.61 a uum Wewigunut 2556 @i L . . L

. * . . - injection; and 2 items of drugs in short supply consisting
UAAFIN 3,393.39 a1UUM anal 128.78 auum AnLuanag . L. .
v of Phenobarbitone 200 mg/mlinjection and Polymyxin-B

Sauay 3.79 P
500,000 unit/vial injection.
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Windu 290.63 duum Anduseras 33.98, nquelesiulse

L4 Y o a _ . . Production
yarwingu 41.38 dwum Andudevas 73.68 wazndnsiudi
Aawndoudiinandndatundslud 2557 Anmduyarn 8.12 GPO’s output costs for the fiscal year 2014 totalled
AU 3,264.61 million baht, in comparison to 3393.39 million baht

in 2013, representing a decrease of 128.78 million baht, or
3.79%.
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Tnenguiiiisnsinsanasewmanan fo ngueninwilsa 7
Talldenguinddadu Lﬁaﬂﬁﬂﬂmiﬂ%uﬂﬁ‘ﬁuﬁ way YSuuseany
nswdn iielidulunumdninusinisndneniia vinlidds Antiretroviral drugs showed an increase in output
ASHBRanad eeuRuY 2556 anag 421.94 guum aady  costs, with an increase of 290.63 million baht or 33.98%, as

Soway 20.61 uay wananlunguieilig uay yanedeu yaAn  did preventative medicines which showed an increase of
9 9 Y

anay 33.32 él']u‘u']w amﬁ‘]ugagag 16.81 41.38 million baht or 73.68%. The OUtpUt costs of

bioremediation products amounted to 8.12 million baht.

General medicines showing a decrease in output costs
were represented by non-penicillin drugs which decreased

Lidnt_,;;i'ﬁe_}-l_cl by 421.94 million baht, equaling 20.61%, in comparison with

the previous year. This decrease in output costs was due to
the renovation of the manufacturing area and production
line in order to meet good manufacturing practice standards,

which resulted in a reduction of production capacity. The

output costs of chemical products and test kits showed a

decrease of 33.32 million baht or 16.81%.

naRdn AU Yeuusznnal 2556 was 2557 (Mg : druum)
Output costs in fiscal years 2013 and 2014 (Unit : Million Baht)

Uszinn 2557 2556 vaciy Sowa:
Type 2014 2013 Difference Percentage (%)
g15nlsa (saueninga) 1,624.54 2,046.48 (421.94) (20.61)
(General Medicines; including of household medicines
sets)
g1snulsA nduwiigaau 208.16 220.82 (12.66) (5.73)
(Penicillins drugs)
gnduinubsatend 1,145.96 855.33 290.63 33.98

(Antiretroviral; (ARV) Drugs)

uaasituzingu Curmin 15.42 16.42 (1.00) (6.09)
(Natural Products; Curmin)



Uszinn 2557 2556 wand Soga:
Type 2014 2013 Difference Percentage (%)
vannuichendsiaineud (Chemicals Department Products) 164.86 198.18 (33.32) (16.81)
vannuAlAbnouA (Chemical Products) 111.31 125.61
gonaaau (Test Kits) 53.55 72.57

gnUaanulsa 97.54 56.16 41.38 73.68
(Preventative Medicines)
vanAuAZIWNEoU 8.12 - 8.12 100.00
(Bioremediation Products)
SJU 3,264.61 3,393.39 (128.78) (3.79)
(Total)
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Sales

gandvungeLasTnnel Yauussanal 2556 waz 2557 (Wu7e : a1uUIN)

Sales of medicines and medical supplies in fiscal year 2013 and 2014 (Unit : Million Baht)

Us:inn 2557 2556 wand Soga:
Type 2014 2013 Difference Percentage (%)

go0KUNYYIDIANISY AN 5,832.47 6,484.77 (652.30) (10.06)
(GPO Products)

uon’i’mu’mm@uﬁnﬁlu 5,644.78 5,545.40 99.38 1.79
(Non-GPO Products)

SJU 11,477.25 12,030.17 (552.92) (4.60)
(Total)

p3ANIsINdnssufisensnuisenasviuel lud
quUsEN 2557 gamimﬁu’a??u 11,477.25 814U A9
s 552,92 Fuum Aaduanasdesar 4.60 wuaduwen
MU ILAETAUNDIANITT WAR 5,832.47 A1UUM anad
652.30 d1uum Anduanasdesar 10.06 suiflewnannis
Uuussanenswasiunguen3nwilse My Solid dosage form
Vnldnanantundianas IummzﬁywﬂmémﬁuﬁaamﬂwwﬂwﬂLﬁmﬁu
99.38 &uum Anduiutudosar 1.79 Seweadiuineeuan
Suilunltiudindu swilennan ssdnmsindunssuldnevaues
WlgUIEYBINTENTIETITUGY Loz dninvumanuseiuguan
wisdlunssameuasiysiael deliussmvudndeenls
wntu 017 Hedelannsteaiasiingeg (CAPD) wax
Clopidogrel bisulfate 75 mg tablets 1{usiu

GPO’s sales of drugs and medical supplies for the fiscal
year 2014 totaled 11,477.25 million baht, a decrease on the
previous year of 552.92 million baht, equaling 4.60%. Within
total sales, those for the drugs and medical supplies
produced directly by GPO accounted for 5,832.47 million
baht, a decrease of 652.30 million baht or 10.06%. This
decrease in sales was because of the renovation of the
production line for general medicines in solid dosage form,
which resulted in a decrease in output. Products produced
by other manufacturers showed an increase of 99.38 million
baht, or 1.79%. This increase in sales was due to the
procurement policies of the Ministry of Public Health and
the National Health Insurance Office (NHSO), under which
GPO was assigned to supply medicines and medical supplies
such as, among others, peritoneal dialysis fluid for CAPD

and Clopidogrel bisulfate 75 mg tablets.
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Major investment at present and in the future

1.

The project involving the construction of a vaccine
manufacturing plant for the production of influenza/avian
flu vaccines in accordance with WHO GMP standards had
its budget of 1,411.70 million baht approved by the
government. With support from WHO, GPO has the
potentiality to produce influenza vaccines from the
research and development stage through to production

(upstream to downstream).

The progress on this project is as follows: Following
examination and a design review by the consulting team,
along with international experts, it was concluded that the
level of safety (biosecurity) in the work areas of the plant
required strengthening and that the areas allocated to the
production process needed further development. This is
in order to ensure that the plant can be fully ready and
capable of preemptively producing vaccines whenever
there is the threat of a pandemic of influenza/avian flu
occurring, thereby protecting national security. Therefore,
a revised construction design was proposed, which
required approval of an additional budget of 59.30 million
baht (funded from GPO revenue). This proposed budget
was approved by the Cabinet on 9 December 2014. Once
construction is completed, the production of vaccines for
clinicaltrials will commence. If the vaccines pass the trials
and their registration is subsequently approved by the
Food and Drug Administration, then the plant is anticipated,
inthe first year, to operate at an annual production capacity
of 2 million doses of influenza/avian flu vaccine. In the
case of a pandemic, the production capacity can be

increased to 10 million doses.

The project for the construction of the Rangsit 1
pharmaceutical manufacturing plant was funded from GPO
revenue to an amount totaling 512 million baht. The aims
of this project are to increase the production capacity of
medicines which are in high demand both in the present
and in the future, to comply with international standards,

to promote the security of medicines within the country,
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to build patient’s confidence in the products and to be a

leading pharmaceutical manufacturer within the country.

The progress on this project is as follows: The performance
of the original partner company in the project was in breach
of contract and led to delays in construction, as a result
of which GPO canceled their contract. On 24 November
2014 GPO handed over the construction area to a new
contractor company which is responsible for the remaining
construction work. It is expected that the manufacturing

of medicines will be able to commence by the end of 2015.

The project for the construction of a new manufacturing
plant for the Chemical Department was funded with a
budget from GPO revenue of 273 million baht. This new
plant will replace the old manufacturing plant which was
unable to expand its production capacity of chemical

products, test kits and natural products.

The progress on this project is as follows: The project is
currently outsourced to an external contractor. It is
expected that construction will be completed and

production commence by the end of 2018.

The project for the replacement of the business
management system (Enterprise Resourse Planning: ERP)
was funded by GPO revenue to an amount totaling 380
million baht. The aims of the project are to replace the old
business management system, which has been in use for
over 10 years and to support the expansion of the business.
At present, the terms of reference (TOR)] for the selection
of software is under preparation in readiness for
procurement and implementation. It is expected that the
new business management system will be implemented

in 2018.

The project for the construction of manufacturing plants
phase Il is an important future project and will be funded
by GPO revenue. These new plants will comprise
manufacturing centers for the production of oral solutions,
creams, ointments and sterile pharmaceutical products;
warehouses and distribution centers. The aim is to increase
production capacity in order to be able to support
increasing future demand. It is expected to be 3-5 years

before the plants are ready to operate.
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Management’s Analysis

GPO is a state enterprise operating under the Ministry
of Public Health. It was founded in accordance with the GPO
Act of 1966 (B.E.2509). The main responsibility of GPO is to
support the nation’s public health works by producing and
supplying medicines and medical supplies. This is in order to
ensure national security in terms of the drug stock system
during both normal and crisis situations, to maintain the price
level of drugs and medical devices in the country and to provide
patients with ease of access to essential medicines and
medical supplies on a systematic and equitable basis. GPO
manufactures pharmaceutical products in accordance with
the standards of good manufacturing practice required by the
Ministry of Public Health and conforming to the regulations
and guidelines on good manufacturing practice in accordance
with the Drugs Act 2011 (B.E.2554). These guidelines comply
with the Pharmaceutical Inspection Cooperation Scheme
(PIC/S) Guide to Manufacturing Practices for Medicinal
Products (GMP PIC/S). All medicine types produced are
required to pass assessment by the Food and Drug
Administration. In 2014 GPO received accreditation with the
GMP PIC/S standard for two production categories, these being
sterile products and biological products. In 2015 GPO aims to
acquire the GMP PIC/S standard for other categories of
production. GPQ is classified as a state enterprise in the societal
and technological field and is required to undergo annual
evaluation by the Performance Assessment Committee on the
performance of its organizational management systems and
on the results of its operations in accordance with its main
responsibilities. This assessment is in accordance with the
regulations of the State Enterprise Performance Appraisal

(SEPA) system.

Turnover for the fiscal year 2014 (year ending 30
September): GPO's net profit was calculated after the deduction
of the cost of sales, operational expenses and the share of
profit (loss) from investments in joint ventures. These figures
are shown in the financial statement and are calculated using
the equity method. GPQO’s net profit, which was certified by
the Office of the Auditor General (0AG) amounted to 1,003.56
million baht, a decrease on the previous year of 97.56 million
baht or 8.86%.
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GPO’s income from operations amounted to a total of
11,728.39 million baht, which represented a decrease on the
previous year of 547.04 million baht or 4.45%. Revenue
resulting from sales of medicines and medical supplies
accounted for 11,477.25 million baht, a decrease on the
previous year of 552.92 million baht or 4.59%. In addition,
income from hire of work amounted to 8.34 million baht, which
was an increase on the previous year of 0.88 million baht or
11.79% and other income amounted to 242.79 million baht, an
increase on the previous year of 5.00 million baht or 2.10%.
Sales of medical supplies and medicines produced directly
by GPO amounted to 5,832.47 million baht, which was a
decrease on the previous year of 652.30 million baht or 10.05%.
This decrease was due to the renovation of the manufacturing
area, which resulted in a reduction in production capacity.
However, sales of products produced by other manufacturers
totaled 5644.78 million baht, which was an increase on the

previous year of 99.38 million baht or 1.79%.

In 2014, GPO supported the government’s national drug
policy and the national drug system development strategy in
accordance with the Ministry of Public Health. The main
operations involved in supporting these governmental policies

are as follows:

1. Maximization of production potential: GPO implemented
strategy plans to develop the standards of its manufacturing
plants and production quality in order to increase
production capacity and the production volume of
medicines and vaccines. In order to achieve this GPO
developed and renovated the manufacturing area at the
Rama VI Plant and prepared for production at the Rangsit 1
Plant. A request for additional budget funds was proposed
to the Council of Ministers in order to be able to finish the
construction of the manufacturing plant for influenza/avian
flu vaccine. In addition GPO developed plans to construct
a new manufacturing plant for the Chemical Department
and to construct a second manufacturing plant at GPO’s

premises in Rangsit District, Pathum Thani Province.

2. Research and development: The formulations and
production of generic drugs are being continuously
researched and developed in accordance with GPO’s

strategy. This is in order to replace originator products
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with generic products, with the result that people have better access to medicines of a quality and efficacy equivalent to
originator products whilst the expenditure on medicines in Thailand’s public health system is reduced. In addition, GPO
researches and develops influenza vaccines in order to be ready in terms of types and sufficient quantities of vaccines for
domestic use in the case of a possible future pandemic. This is in accordance with the strategy plan for preparations to
prevent and resolve cases of newly emerging diseases within the nation (2013-2016). Furthermore, GPQ’s research and
development of herbal medicines promotes the use of herbs and herbal extracts in the production of herbal products, as
well as expanding the production line of GPO’s cosmetic products, known commercially as “Curmin”, which are composed

of turmeric extract.

Cooperation with government agencies: GPO produces, stocks and supplies drugs and medical supplies for government
agencies and the three main healthcare funds: the National Health Insurance Fund, the Social Security Fund and the Civil
Servant Medical Benefit Scheme Fund. This is in order to be able to sufficiently provide easily accessible medicines and medical
supplies to patients, especially in the case of drugs for non-communicable diseases (NCDs) such as diabetes, hypertension
and hyperlipidemia, as there are high rates of these conditions within the population. In addition, GPO has the potential for the
production of antiretroviral drugs and to be able to supply essential medicines and orphan drugs to meet demand. The project
for supplying peritoneal dialysis fluid for CAPD helps patients with kidney disease to gain greater access to treatment. GPO’s
operations have resulted in economies being made to the government sector’'s budget on medicines and medical supplies.
During the fiscal year 2014, GPO can be shown to have assisted the government in making savings of 44.95% on its budget
when the price of medicines and medical supplies provided by GPO are compared with the reference price list of the Ministry

of Public Health.

Personnel potentiality development: GPO improved its employee’s competencies, comprising knowledge, ability and
readiness to perform by reviewing knowledge levels and operational methods regularly and intensively. This is in order
to ensure that the manufacturing and other supporting processes meet the GMP PIC/S international standards. In addition,
GPO announced 9 core values, consisting of: G = Good Product/Good Service/Good Governance, P = People trust/People
happiness/People knowledge, 0 = Ownership/Optimism/Open mind. These values can be implemented by GPO’s executives

and employees to assist them in performing their work with efficiency, effectiveness, transparency and accountability.
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Internal Audit

GPO established an Internal Audit Office to provide
assurance and an independent and impartial consulting
service, as well as to add value and improve GPO's
operations in order to help achieve its objectives. The role
of the Internal Audit Office is to evaluate and improve the
efficiency and effectiveness of the risk management process
and the systematic control of Corporate Governance. The
Internal Audit Office’s performance is in compliance with
the regulations of the Ministry of Finance, which are
consistent with the Audit Committee and the Operation
Manual for the Internal Audit of State Enterprises B.E. 2555,
of the State Enterprise Policy Office (SEPO), the Ministry of
Finance. In addition, the Internal Audit Office’s performance
is in accordance with the International Standards for the
Professional Practice of Internal Auditing of The Institute of
Internal Auditors (I1A). The results of the audit are reported

to the Audit Committee and GPO’s Board of Directors.

GPO’s Internal Audit Office operates at a departmental
level and so reports administratively to the Managing

Director and functionally to the Audit Committee.

For the fiscal year 2014, the Internal Audit Office
prepared a strategic audit plan (Long term monitoring plan
for the three years (2014-2016) and an audit plan for 2015.
These plans are developed on a risk based audit basis, in
accordance to and linked with GPO’s strategy and annual
operations plan. The Internal Audit Office includes risk of
fraud as part of its risk audit plan. The types of audit
undertaken at present comprise Assurance Audit and

Consulting Audit.

The Internal Audit Office stipulates management
guidelines in order to successfully achieve the audit plan.

The results of the audit are submitted to the Managing
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Director and the Audit Committee on a monthly basis. The
Internal Audit Office reviews the risk management system,
internal controls and good corporate governance and reports
its findings to the Managing Director and the Audit Committee

at least once per trimester.

GPO operates internal audit in accordance with the
regulations of the Audit Commission (SAC). Each department
within GPO performs a self-assessment, which is then
subjected to an Independent Assessment (IA) by the Internal
Audit Office in accordance with internal audit standards. This
assessment ensures that GPO’s operations are transparent,

accountable, appropriate and concise.

During the fiscal year 2015, the Internal Audit Office

complied with the following:

1. Manual for the Audit of Manufacturing Facilities in
accordance with a directive from the Ministry of Public
Health on Good Manufacturing Practice (GMP) under
the Drugs Act, B.E. 2554.

2. State Enterprise Performance Appraisal (SEPA) audit
guidelines for the development and improved

performance of executives and employees.

The Internal Audit Office performs its mission and
duties independently, impartially, professionally and in
compliance with standards. The professional practice of
Internal Audit within GPO operates with no limits in terms
of data requests, resources and cooperation from executives

and other personnel.

During the fiscal year 2014 the Audit Committee held
a total of 8 meetings; one of which was attended by
representatives of the Office of the Auditor General of
Thailand, which acts GPO’s auditor. The remuneration of the
auditor amounted to 970,000 baht. A meeting was also held
between executives from each department of GPO in order
to discuss and exchange ideas on various aspects of
operations. At the end of the fiscal year, the Audit Committee
submitted its annual report to the Ministry of Public Health
and the Ministry of Finance in accordance with operational

plans and regulations.
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Annual Report 2014 from the GPO
Audit Committee

In accordance with GPO Instruction no. 19/2555 on 21
December 2012, the GPO Board of Directors appointed the
Audit Committee, which was comprised of 3 Independent
Directors and a Secretary. The names and positions of the

Committee were as follows:

1. Mrs. Atchana Waiquamdee Chair

2. Mr. Kaiyasit Pisssawongseprakarn Director

3. Mrs. Weerawan Tangkeo Director

4. Director of the Internal Audit Office  Secretary

Subsequently, Mr. Kaiyasit Pisssawongseprakarn,
having reached the age of 65, resigned from the position of
Director, in accordance with the Bill Amending Standard
Qualifications for a State Enterprise’s Directors and Officials
B.E. 2518, Section 8 (3) and Section 5 (2). The Board of
Directors therefore canceled GPO Instruction no. 19/2555
and issued GPO Instruction no. 8/2557 on 23 April 2014. The

names and positions of the Audit Committee were as follows:

1. Mrs. Atchana Waiquamdee Chair
2. Mrs. Weerawan Tangkeo Director
3. Mr. Nipon Poepattanachai Director

4. Mr. Kaiyasit Pisssawongseprakarn Director (Expert)
5. Director of the Internal Audit Office Secretary

On 10 July 2014, the GPO Chairman of the Board of
Directors and the other members of the Board of Directors
(totaling 10 persons) tendered their resignation at which

point the Audit Committee became invalid.

AllL 3 of the Directors of the Audit Committee and the
resident expert, possess high levels of knowledge, expertise
and experience in finance and accounting, business
management, legal affairs and public health affairs. During
the fiscal year 2014, the Audit Committee held a total of 8
meetings. In addition, the Audit Committee arranged a
meeting with GPO’s chief executives, officers from the Office
of the Auditor General of Thailand and the administrator of

the Internal Audit Office, in order to fulfill its duties as
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assigned by the GPO Board of Directors, which is in
compliance with the operational manual for audit committees
within a state enterprise, authorized by the State Enterprise
Policy Office, the Ministry of Finance and is also in
compliance with the Audit Committee Charter of GPO, which
is annually verified and revised with the approval of the GPO
Board of Directors. Overall operations can be summarized

as follows:

1) Consideration of the financial report of the Office of
the Auditor General of Thailand (0AG) in order to ensure that
the financial report was correctly made and in compliance
with general accounting standards. Moreover, the Audit
Committee has invited officers from the Office of the Auditor
General of Thailand to discuss issues that may affect GPO's
financial statement and for discussions with the administrator
of the Accounting and Finance Department in regard to
operational guidelines, in accordance with accounting
standards, specifically in respect of new regulations or those

that have been modified and/or appended.

2) Verification to ensure that GPO has implemented a
Good Corporate Governance system in order that its
operations can be conducted efficiently and with a traceable
transparency. The Audit Committee has verified the above
and presented their comments on the evaluation report of
internal control systems and risk management. In addition,
the Audit Committee arranged a project to promote the Good
Corporate Governance system and to emphasize the

importance of management with transparency.

3) Supervision of Internal Audit and management of
the Internal Audit Office. The Audit Committee has verified
and approved a strategic audit plan and an annual verification
plan. The Audit Committee also approved an improvement
plan for internal audit and provided verification, commentary,
notice and advice in regard to the reporting of the monthly
& trimester audit results and on the annual report of the
Internal Audit Office. In addition, the Audit Committee
provided opinions on the GPO Information Technology
system and verified and approved the Office of Internal
Audit’s charter for the fiscal year 2015.

4) On 10 July 2014 all the members of the Audit

Committee resigned, as a result the following Audit
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Committee operations, in accordance with the plan for the

fourth trimester of fiscal year 2014, have yet to be performed:

1. Verification of performance in accordance with the
policies, rules, regulations and resolutions of the

Cabinet and laws relating to GPO.

2. Confirmation of the working ethics and morals of GPO’s

executives and employees.

3. Verification of the suitability of the Internal Audit Office’s

charter for the fiscal year 2015.

4. Self-assessment of the performance of the Audit

Committee.

5. Evaluation in regard to the Internal Audit Office’s

performance.

The Audit Committee considers the content of GPO’s
financial statement to be complete and that all the essential
facts have been correctly identified and provided in
accordance with accounting standards. In addition, GPO’s

financial statement was reliable.

GPO has shown proper development in terms of good
corporate governance. GPO adopted the Guidance and
Manufacturing Practice of Medicines in accordance with the
Drugs Act, B.E. 2554 and the system of quality assessment
of a State Enterprise, as a guideline for auditing. GPO has a
suitable risk management system and internal controls. In
addition, the internal auditing complied with the guidance

on good practice set by the Ministry of Finance.

é

(Miss Unchalee Outangkorn)
Secretary of the GPO Audit Committee
30 September 2014

Note

Miss Unchalee Outangkorn was appointed Secretary
of the GPO Audit Committee in accordance with GPO
Instruction no. 08/2557 on 23 April 2015 and remained in
position until 10 July 2015. She was the Director of the
Internal Audit Office until 30 September 2014.
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The GPO Board of Directors endeavors to operate via
the principles of good governance on a continuous basis,
having implemented a good corporate governance policy in
2013. In 2014 the Managing Director of GPO presented GPO's
good corporate governance policy for implementation by
the organization’s executives and employees. This policy is
intended to be used as the main guideline for the creation
of efficient management within the organization and for
inspiring ethical responsibility, in terms of society and the
environment, among GPO’s employees, thereby supporting

the organizations future success and sustainable growth.

Principles of good corporate governance

GPO designed its guidelines for organizational
management in accordance with the principles of good
corporate governance to comprise 7 core principles, which

are used in the organization’s management to promote
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transparency and equity and to focus on building confidence
in GPO’s operations within the general population. These 7

principles are as follows:
Principle 1. Equity

: Executives and employees should work expeditiously, with
transparency, accountability, equity and honesty, in an

environment free of all possibility of corruption.

- Regulations, instructions or announcements emanating
from or implemented by GPO should be up to date,
equitable, conform to the organization’s vision and

mission and have the approval of its employees.
Principle 2. Integrity

: Executives and employees should work with honesty,
diligence and patience, be mindful of their specific duties

and respect the rights of others.

- Allstakeholders should be treated fairly and transparently,
with the interests of all stakeholder parties, including
customers, trade partners and employees being taken

into account.
Principle 3. Transparency

: Executives and employees should operate with complete
transparency in order that their work is easily examinable

at every stage.

- Inorder to operate with transparency and to ensure that
accurate information can be easily disclosed the
processes of decision-making and work procedures must
be clear. There should be a system to control and monitor
processes and to listen to and take into consideration

stakeholder concerns or complaints.
Principle 4. Participation

: Executives and employees should give all stakeholders the
opportunity to share their opinions on any action that may

have an impact on the organization.

- GPO’s employees, at all levels, should be given the
opportunity to voice their opinion on any decisions taken
by management which effect their work and should be
able to participate in decision making in regard to any

serious problems that the organization may face.
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Principle 5. Accountability

: Executives and employees should be conscious of their

responsibilities and be wholly committed to fulfilling them.

- Each employee should, at all times, be conscientious in
the performance of their work, act with responsibility to
the organization and to society and be committed to the
improvement of work quality standards. In addition,
employees should take responsibility for the results of
any decisions they have made and be able to clarify or

explain their decisions and actions.
Principle 6. Cost effectiveness

: Executives and employees should create value for the
organization and use the available resources to gain the
maximum benefit. Everyone should be given the opportunity

to contribute suggestions for improving work methods.

- Resources should be managed and used for the
maximum benefit of the public. The operations within
the organization should be in compliance with operational
plans and policies. This is in order to be able to provide
quality products and services which are able to compete
in the free market and to achieve sustainable

development within the organization.
Principle 7. Ethics

: Executives and employees should focus on doing the right

thing and respect the rights of others.

- Every worker should behave in line with principles of
morality and in accordance with customs; they should
work with integrity and honesty, do nothing that could
damage the reputation of the organization and should
utilize the organization’s assets with due care in order

to achieve maximum benefit.
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Promoting good governance and undertaking
activities to benefit society and the
environment

The GPO Board of Directors has stipulated the
importance of management policy adhering to principles of
good governance alongside societal and environmental
responsibility. In accordance with this the Board of Corporate
Social Responsibility and Corporate Governance Policies
was assigned to design a strategy, with targets and an
operation plan. The important activities undertaken during

fiscal year 2014 are as follows:

1. The GPO Managing Director announced the following
4 areas of good corporate governance policy, to be adhered

to by all GPO executives and employees:

1.1 Policies on the state, society and the environment:
GPO belongs to the citizens of the country and
operates with morality, transparency and
fairness. GPO has a responsibility to society,
communities and the environment and creates
mechanisms of good corporate governance.
GPO’s operations are in accordance with
principles of good governance, a code of ethics

and regulations.

1.2 Policy on clients and stakeholders: GPO creates
a corporate culture which enables excellence.
Clients and stakeholders are treated with equality
and provided with a speedy service reaching high
standards of quality. GPO also possesses a

modern information system.

1.3 Policy on the organization: To maintain the
interests of the organization and prevent conflicts
of interest, a control system was created. GPO
also implemented an internal control system, a
risk management system and an efficient
procurement system, using a transparent
approach which can be easily monitored and

evaluated.
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1.4 Policy on employees: GPO has emphasized the
value it places on its staff by developing its
employees’ knowledge base and skills and by
providing moral support. Employees are
encouraged to follow the following precepts: to
perform morally and ethically, to work with
efficiency and transparency, to possess a sense
of duty and responsibility in their work, to learn
and to develop their potential on a continuous
basis and to be equipped to deal with change. All
employees are treated with equality to ensure

their quality of life.

2. GPO reviewed the charter of the Board of Corporate
Social Responsibility and Corporate Governance Policies
which was promulgated on 3 February 2014 and has
monitored and reviewed the charters of every subgroup

committee.

3. GPO arranged “CG DAY” for employee participation
from 19 - 21 February 2014 on GPO’s premises at Rama 6.
This included fun activities such as games, as well as a
special lecture on “Good governance for sustainability” by

Dr. Pug Throngjareun.

4. GPO arranged a road show to provide education on
good governance for employees at GPQO's premises in

Thanyaburi District, Pathum Thani Province.

5. GPO disseminated knowledge on good governance
“7 principles of good corporate governance (CG)” to all its
employees in order for them to appreciate the importance
of the principles of good governance in practice. GPO also
arranged a quiz contest, with a prize for the winner, on the

subject of on good governance.

6. GPO organized a seminar on “good governance and
job performance” for its employees, which was divided into
4 sessions with different groups of 200 people attending
each session. This was to enable employees to understand
the principles of good governance and to abide by them

when performing their work.

7. GPO displayed posters near elevators and inside
bathrooms to urge employees to comply with the principles

of good governance.
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8. GPO disseminated knowledge on good governance
via an intercom system and arranged for a quiz, with a prize

for the winner.

9. GPO prepared a website for the dissemination of
knowledge and information regarding the implementation
of good governance, with the aim that all of its employees

would come to realize its importance.

Report on conflicts of interests

The GPO Board of Directors is fully aware of the
importance of complete transparency in regard to conflicts
of interest affecting anyone with a connection to the
organization and as a result regulations and guidelines
concerning conflicts of interest have been stipulated via

management policy and good corporate governance.

The Board of Directors, executives and employees of GPO
strictly abide by its regulations on the rules and guidelines
concerning conflicts of interest. These regulations were
originated in 2009 and amended in 2010 and 2011. The
regulations require the Managing Director and all employees
to report conflicts of interest to superior officers. Details of

the regulations are as follows:

1. Receiving or giving of gifts:

1.1 The acceptance of gifts worth more than 3,000 baht

is, as specified in an announcement from the
National Anti-Corruption Commission, unacceptable
from people other than family members.
Ifitis necessary to accept the gift in order to maintain
good relations, recipients must report the facts and
submit a report of conflict of interest as soon as
possible. The Managing Director will then decide
whether it is appropriate and reasonable for the
employee to accept the gift in their own right. If it is
considered inappropriate, the gift transfers to the
right of GPO and the Managing Director makes a
report to the Chairman of the Board of Directors.

1.2 Consenting to family members receiving gifts
which are worth more than 3,000 baht is, as
specified in an announcement from the National
Anti-Corruption Commission, unacceptable from
subordinates or other persons who may gain

benefit from the transaction.
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If a family member of the Managing Director or
an employee has received a gift without the
Managing Director oremployee’s knowledge then
a report must be made to superior officers as
soon as possible after the Managing Director or
employee is made aware of the receipt of the gift.
1.3 The giving of gifts worth more than 3,000 baht to
superior officers or the family members of
superior officers is unacceptable, as specified in
an announcement from the National Anti-
Corruption Commission.
The acceptance or giving of gifts (1.1-1.2]) is
acceptable if it forms part of a traditional custom

and the gifts in question are worth less than 3,000 baht.
2. Reporting:

The Managing Director and all employees are required

to report conflicts of interest as follows:

2.1 Report conflicts of interest annually, in September
of each year.

2.2 Report when appointed to a new position.

2.3 Report to superior officers when a conflict arises
during the year.

2.4 Report when appointed to be a member of a
procurement or contracting committee, where
values of more than 10,000,000 (ten million baht)
are involved. A report of a conflict of interest
involving procurement and hiring must be
submitted to the following committees:

(1) Committee for procurement with special

methods

(2
(3) Committee for stipulating drafts of TOR and

Committee for hiring with special methods

documents for tender
(4) Committee for tender by electronic methods
(5) Committee for receiving parcels
(6

Furthermore, the internal audit office has summarized

Inspection Committee

the reports on conflicts of interest within the organization.
During the fiscal year 2014, the Board of Directors, executives
and employees operated in full compliance with the rules
and guidelines on conflicts of interest and no problems in

regard to conflicts of interest were deemed to be present.
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Important projects

Production of 2 new generic antiretroviral
drugs, which are bioequivalent to original
drugs

GPO produced 2 new generic antiretroviral drugs, these
being combination drugs of Tenofovir DF/Emtricitabine
300/200 mg tablets and Efavirenz 50/200/600 mg tablets.
These 2 generic drugs were subject to compulsory licensing
(CLJ, an authorization granted by the government without
the permission of the patent holder. The patents on both of

these drugs are now expired.

These new generic drugs produced by GPO are used
as an alternative treatment for newly admitted HIV infected
patients or for HIV patients in whom their former drugs are
no longer proving effective. The combination drug Tenofovir
DF/Emtricitabine 300/200 mg tablets was developed in order
to increase patients compliance by helping to prevent

patients forgetting to take their medicines by reducing the
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frequency of dosage from twice to once a day. In addition,
these generic drugs dramatically decreased medical

expenses by reducing the need to import the original drugs.

Tenofovir DF/Emtricitabine 300/200 mg tablets and
Efavirenz 50/200/600 mg tablets passed a bioequivalence
study performed by the Clinical Research Organization of
India, which is accredited with Good Laboratory Practice by
the Bureau of Laboratory Quality Standards of the Department
of Medical Sciences, the Ministry of Public Health. The
absorption rate and extent of drug absorption of these drugs
were comparable with the original drugs. These findings
ensure patient confidence in the efficacy of these drugs.
Patients need to strictly adhere to their doctor’s prescription
when taking these medicines. These drugs will help patients
to maintain a good quality of life, in support of the maxim
“AIDS can be treated”, if the patients get treatment as soon

as they become aware that they are infected.

Production of an oral solution for the treatment
of iron overload in children with Thalassemia

Thalassemia is an inherited blood disorder which
causes an abnormal formation of hemoglobin resulting in
mild or severe anemia. This disease has become a major
public health problem in Thailand since there are numerous
thalassemia sufferers and carriers and because the disease
is associated with chronic complications which need long
term treatment. In addition the high cost of treatment results
in relatively small numbers of patients being able to access
the medicine. In response to this GPO researched and
developed Deferiprone 100 mg/ml oral solution for child
patients. This product, packaged in an amber glass bottle
100 ml, passed stability testing, as well as a taste test which
was performed with child patient volunteers at Siriraj
Hospital. This product was registered under the trade name
GPO-L-ONE ORAL SOLUTION and received the registration
number 1A 35/56 (NG). Administration and dosage for this
product is 75 mg/kg/day. For example, a child weighting 20
Kg should receive one teaspoon three times a day. GPO-L-
ONE ORAL SOLUTION is expected to be launched onto the
market in August 2015.
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Cooperation with Mahidol University in the
opening of a research unit for clinical
pharmacology to expedite research on
generic drugs

GPO has cooperated with the Faculty of Tropical Medicine
of Mahidol University in establishing a research unit for clinical
pharmacology to enhance and accelerate studies on the
bioequivalence and effectiveness of generic drugs. This is in
order to both increase the efficiency of treatments, as generic
drugs allow patients to access medicine on a systematic &

equitable basis and to reduce the need for imports.

In 2014, clinical pharmacology studies on bioequivalence
were undertaken on two types of generic drug, these being
antacids and antibiotics. The goal for 2015 is for
bioequivalence studies on 20 types of drug including: the
antibiotic drug Azithromycin; the antacid drug Pantoprazole;
the antiretroviral drugs Lopinavir/Ritonavir, Tenofovir/
Emtricitabine, Ribavirin, Tenofovir and Efavirenz; the
hypertension drug Valsartan; the hyperlipidemia drug
Atorvastatin; the antiplatelet drug Warfarin; the analgesic
drug Tramadol; the antidepressant drug Escitalopram; and
the thalassemia drug Deferasiox; as well as other drugs

which are researched and developed by GPO.

To Expand research on “Bhrami” as a dietary
supplement for memory improvement

A study on “Bhrami, a herbal plant for improving the
memory” was researched by Associate Professor. Dr.
Kornkanok Inkaninun (head of research team), of the Faculty
of Pharmaceutical Science, Nerasuan University and was
supported by the National Research Council of Thailand.
During this research, Bhrami extract was developed in a
tablet dosage form and the tablets were then the subject of
a clinical trial; with successful results. Based on this
research, GPO proceeded to develop a manufacturing

process at a production scale.
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GPO’s manufacturing process commences with the
planting of the Bhrami plants and then proceeds to the
extraction of the active ingredient, via the use of advanced
technology and culminates in the production of Bhrami
extract tablets to GMP standards. Quality controlis performed
at all stages of production. Bhrami extract tablets are a
dietary supplement for slowing down the degeneration of

the brain and for improving memory.

In addition, a clinical study of Brahmi extract as a
dietary supplement product was conducted in 60 healthy
volunteers aged over 55 years. A comparative study between
the group receiving a placebo and the group receiving Brahmi
extract of 300 and 600 mg per day for a period of three months
found that Brahmi extract had the potential for improving
the quality of life of the elderly by increasing physical fitness,
improving the body’s physiological balance, increasing
psychological fitness, promoting awareness and
concentration, reducing anxiety, enhancing learning and
improving memory. This study also found that no toxicity

or side effects were present.

Quality Mind Project - Creating Quality
Awareness

The Quality Mind Project was established with the
objectives of promoting awareness in GPO employees of the
importance of standards of quality at every stage of the
processes on which they work, to encourage creativity and
innovation leading to the continuous improvement and
development of working processes and to promote
collaboration as a means of cross functional team work.
This project has been in operation on a continuous basis
since 2011 and in that time has involved the submission by

executives and employees of over 100 possible projects.

The results on the submitted projects were announced

in early 2015. The projects were evaluated based on the
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degree of innovation and with a focus on the integration of
systems for the improvement of working processes and the
reduction of errors. The awards are classified into the two

categories of Innovation and Process Improvement.

In 2013 the awards were classified into three
categories, these being Innovation, Productivity and Cost
Reduction. The Lyophilized Plasma Project by the Chemical
Department won the excellence award on Innovation. This
project studied the possibility of replacing Fresh Frozen
Plasma with Lyophilized Plasma in the test kit for pesticide

residue testing on vegetables, fruit and cereal.

A project for the coating of Tenofovir 300 mg by the
Production Department won the excellence award on
Productivity as this project develops a method for reducing
manufacturing time, reducing the amount of product loss
during the process and reducing levels of waste, as well as
developing the capability of employees to maintain set
standards. There was no 1% class award for excellence in
Cost Reduction as none of the projects met the criteria. A
2" class award was given for excellence and this went to a
project for the improvement of the efficiency of oscillators,
to reduce production loss during the process, by the
Engineering and Technology Department. This project
reduced the damage done by drugs becoming blocked in

the equipment.

Quality Personnel

An important policy, which GPO recognizes as being
of no less importance than its policy on production quality,
is that of “the personal development of GPO's personnel”,
which is undertaken by the promotion of learning via both
internal and external seminars and training courses. As a
result, GPO’s personnel are seen to be expert and reliable
by society and are invited to participate in academic activities
both domestically and abroad. In addition, GPO’s employees
have received awards of excellence in a variety of fields, as

listed below:
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Award for Outstanding Pharmacy Graduate
2014 by the Prince Mahidol Foundation

Her Royal Highness Princess Maha Chakri Sirindhorn
opened the exhibition in honor of His Royal Highness Prince
Mahidol of Songkla and presented the award for Outstanding
Pharmacy Graduate 2014 to Miss Ladawan Kittipatwong,
who was selected as the winner of the award by the Prince
Mahidol Foundation. Miss Kittipatwong is a Researcher
(Level5) in the Pharamaceutical Research and Development

Group of the Research and Development Institute, GPO.

The Faculty of Pharmacy of Chulalongkorn University
nominated Miss Kittipatwong because she was considered
to be highly qualified for the award as she graduated in the
field of cosmetic technology from the Department of
Pharmaceutical Science and Pharmaceutical Industry, the
Faculty of Pharmacy, Chulalongkorn University, with First
Class Honors and a GPA of 3.90. During her studies Miss
Kittipatwong was presented with an Excellence Award for
her project on Good Practice and received Certification of

Excellence in Studies, as a result of having achieved the

highest GPA in her year, during her second year of studies.

Miss Kittipatwong has determined that she wishes to
continue in her career of pharmaceutical research and
development in order to help patients to gain access to

quality medicines.
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Person of Excellence in Pharmacy for the
Benefit of Society Award 2014

The Pharmacy for Society Foundation presented the
“Person of Excellence in Pharmacy for the Benefit of Society”
award 2014 to Mrs. Achara Eksaengsri, the Deputy Managing
Director of GPO, for her continuous display of initiative,
dedication and conscientiousness in the field of
pharmaceutical research and development over a period of
more than 30 years. Her work in research and development
involves the formulation of generic drugs to replace the use
of original drugs and the formulation of drugs for improving
patient compliance. For example, in 2004 a formulation of
combination antiretroviral drugs was developed, comprising
Zidovudine 250 mg + Lamivudine 150 mg + Nevirapine 200
mg (GPO-VIR Z250). This was categorized as a new
combination drug and was beneficial to patients because it
resulted in fewer side effects than the conventional formula
of Stavudine + Nevirapine + Lamivudine (GPO-VIR Z30).
GPO-VIR Z250 has a level of drug strength suitable to Thai
patients and the formula has been approved as the national
first line regimen, replacing the conventional formula of

Stavudine + Nevirapine + Lamivudine (GPO-VIR Z30).

Mrs. Eksaengsri work has been outstanding in other
areas, such as her involvement in establishing the Patent
Information Center in 2001. In 2007, she participated in a
research project for HIN1 influenza vaccine, with the
approval of the Food and Drug Administration (FDA), for use
in the event of a pandemic. She also participated in a project
for the development of inactivated flu vaccines. In 2009, she
established GPO’s Bioequivalence Center, which is currently
able to conduct bioequivalence (BE) studies on up to 20 GPO
produced drugs per year and is also able to conduct BE

studies on other agencies’ drugs.

The above examples represent only a part of Mrs.
Eksaengsri's work. The Pharmacy for Society Foundation
viewed Mrs. Eksaengsri as a person of vision and
determination, who shows considerable initiative and is
dedicated to the success of her work. Her work is outstanding
and is recognized as such by pharmaceutical professionals
as well as the public. She was therefore a worthy recipient
of the “Person of Excellence in Pharmacy for the Benefit of

Society” award in 2014.
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The first person in Thailand to receive Certified
Pharmaceutical Industry Professional (CPIP)

Dr. Mukdavan Prakobvaitayakit, the Director of the
Quality Assurance Department of GPO, is the first person in
Thailand to have received CPIP; the accreditation was given

at the Asean Life Sciences Conference and Exhibition in 2013.

CPIP is a credential for pharmaceutical professionals
involved in medicines and biological products. CPIP was
developed by the International Society for Pharmaceutical
Engineering (ISPE), which is the world’s largest not-for-profit
association for pharmaceutical science and manufacturing
professionals. ISPE focuses on enhancing the capabilities
of pharmaceutical professionals and has over 22,000
members, in more than 90 countries, including engineers,
pharmacists and other people whose work involves
medicines, biological products and medical devices. ISPE

has offices situated around the world including in Thailand.

As a result of Dr. Prakobvaitayakit's achievement, the
name of GPO now appears on the ISPE website, which
confirms that GPO’s personnel are comparable to those of
the world’s leading pharmaceutical companies and
emphasizes the quality of GPO’s medicines, with the result
that GPO is demonstrated to be a reliable and internationally
recognized organization. GPO uses this approach in
developing its personnel, in order to improve the quality of

its manufacturing plants to meet international standards.

The “Kon Dee Sri Chula” Award 2014

Dr. Niti Sunsandee, a pharmacist (Level 5) of the Quality
System Development Division of the Quality Assurance
Department, received the “Kon Dee Sri Chula” Award for
Excellent Research by a Doctoral Student in 2014 at
Chulalongkorn University, in a ceremony honoring
distinguished scholars & professors, lecturers, researchers

and other persons active in the field.
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Dr. Sunsandee won the award for research on the
extraction and recovery of Racemic Amlodipine from feed
solution via hollow fibre supported liquid membranes. The
feed solution is a waste product generated by the
pharmaceuticalindustry during the synthesis process of active
pharmaceutical ingredients via chemical reaction. The
knowledge obtained during this research could be further
applied in industrial systems for the extraction and recovery
of other drugs with paired enantiomers. The extraction and
recovery of (S]-amlodipine from industrial pharmaceutical
wastewater is beneficial as (S)-amlodipine can be used as a
material for the manufacture of medicines. This novel approach
promotes self-sufficiency in the isolation of the essence of
drugs and could lead to the development of new medicines
which are of good therapeutic efficacy, thereby promoting

patient safety by reducing the side effects of medicines.

Ranking within Good Organization with
Transparency in Procurement from TDRI

The Procurement Division of the Logistics Department of
GPO was ranked as “good”, in terms of its level of procurement
transparency, by the Thailand Development Research Institute
(TDRI). TDRI surveyed the disclosure of information in regard to
procurement on the websites of State Enterprises in 2013, in
accordance with the Official Information Act 1997. TDRI evaluated
and scored 59 State Enterprises websites. The evaluation is
based on 3 main quality criteria, these being homepage
presentation, the quality of data and the storage of & an adequate
search facility for historic data. GPO earned 63 points and was

therefore categorized within the “good” level.

The Logistics Department conducts procurement via
the use of an electronic system in accordance with
Government Procurement (e-GP), the Comptroller General's
Department, the Ministry of Finance. This allows people to
easily access data on procurement. The ranking of “good”
demonstrates the transparency and the potential of the
procurement system used by GPO in sourcing quality raw
materials and instruments for the manufacture of quality
medicines which meet international standards, which is

important in providing a secure national drugs system.
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Quality Processes

GPO is resolved to produce quality medicines, in
compliance with GMP standards, via the use of scientific
techniques and modern technology, with a dedicated budget
and the qualified personnel required for the research and
development of pharmaceutical manufacturing processes,
in order to keep pace with the dynamics of current disease
situations. GPO has increased its production capacity via the
construction of a new manufacturing plant at Rangsit 1. The
production processes at this plant have been designed to
meet WHO GMP, GMP PIC/S requirements. GPO is responsible
for the security of the medicines system within the country
and this plant will be able to produce medicines to support,
both in terms of quantity and quality, the treatment demands
within the national public health system. As a result, Thai
people will be able to gain access to quality medicines on
a systematic and equitable basis, thereby improving their

standard of health.

Certification by the UK with the ISO/IEC 29110
Standard in Software Development

GPO has been certified with 1SO 29110, which is the
international standard for software engineering. This
standard focuses on software development and services. A
software developer meeting this standard will be recognized
internationally and will be equipped to maintain a continuous
software development cycle. The ISO 29110 standard was
certified by an expert team from the Industrial Software
Group of the Federation of Thai Industry and the Software
Industry Promotion Agency (Public Organization). GPO was
certified with the ISO/IEC 29110 standard for software
development processes following auditing by ACM Limited,

which is a UK based certification body.

Medicine is one of the four necessities of life. GPO is
aware that if its operations were to enter a state of crisis such
as the halting of production or a major error, then the lives of
patients would be detrimentally affected. In response to this
GPO has utilized modern technology and computer systems
in order to increase operational efficiency and to reduce the

number of process phases in its procedures. When old
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methodologies are replaced by computer systems in the
management of a process, particularly in the case of a GMP
process, itis highly necessary to ensure that the new system
is both accurate and reliable. It is important that the data
obtained from these processes is secure and easily traceable.
This is in order to be able to produce quality medicines which
meet GMP PIC/S standards and to ensure the safety of
consumers. The Public Health Ministry has provided
guidelines on the criteria and methodology involved in the
production of medicines via the use of computer operated

systems in accordance with the Drugs Act 2554 Section 19.

The ISO/IEC 29110 standard, certification of which was
awarded to the Information Technology Department,
facilitates confidence in regard to the quality of the software
development process developed by GPO, as well as in

respect of the VMI system currently in use.

Accreditation with I1SO/IEC 17025:2005

The Bureau of Laboratory Quality Standards,
Department of Medical Science, the Ministry of Public
Health, audited the management systems of GPO's
laboratories in terms of quality, administration and technical
operations, on 19-20 August 2014. This was in order to
reassess standards in terms of codes HP 193/51 & HP 193-
1/55 of Norfloxacin Working Standards and to extend the
scope of accreditation to include code HP 193-2/57 of
Dicloxacillin Sodium Working Standards in accordance with
the 1SO / IEC 17025: 2005 standard. It was found that GPO
was able to maintain the 1SO / IEC 17025: 2005 standard

and no critical deficiencies were observed.

Moreover, the Bureau of Laboratory Quality Standards
suggested GPO apply for certification with 1SO Guide 34:
2009 (E), which is a standard for the preparation of reference
materials, as GPO possessed the potential for certification
and the Bureau of Laboratory Quality Standards was willing
to provide support in obtaining it. If GPO receives
accreditation with the 1SO Guide 34: 2009 (E) standard in
medicines, then it will be the first organization in Thailand

to do so.
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Supporting GMP PIC/S via the employment
of 2 high tech techniques for identification
tests on raw materials

GPO employs Raman Spectroscopy and Near-Infrared
Spectroscopy techniques to identify the active pharmaceutical
ingredients used in pharmaceutical manufacturing. This is in
order to increase the efficiency of production and to create
confidence in consumers that the quality of GPO’s
pharmaceutical manufacturing is in compliance with the GMP
PIC/S standard. This standard requires that samples are taken
from every container of each Lot of raw material and that
these samples are then examined for identification purposes
in order to ensure that the active pharmaceutical ingredient,

which will be used for manufacturing, is the correct one.

The two techniques mentioned above are modern,
precise and non-destructive and can be used to analyze the

raw materials without affecting their quality.

The analytical results are provided rapidly and the
instruments required for the two techniques can be used
offsite. These instruments function by using light scattering
as a conductor and display analytical data by comparing the
sample with reference standards to confirm that the raw
material is the correct active pharmaceutical ingredient. This
confirms that the production process is efficient and complies
with the standard, creates confidence in the quality of the
medicines and provides proof that it is safe for consumers to

continue using GPO’s pharmaceutical products.

Drug testing kits certified with GMP.

The production of urine drug testing kits for
Methamphetamine by the Chemical Department has been
certified with the Medical Devices GMP standard by The
Medical Device Control Division, the Food and Drug
Administration (FDA). GPO submitted a request to the FDA for
an extension of this accreditation to cover the production of
GPO Meth Cassettes and GPO Meth Strips. On 21-22 July 2014,
the production of these two product types was audited and
the production of urine drug testing kits for Methamphetamine
was monitored. The results of the investigation found that
there were no flaws in the production and therefore the Medical
Devices GMP certification was extended to cover GPO Meth
Cassettes and GPO Meth Strips in October 2014.
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Collaboration with the Department of Medical
Science on bioequivalence studies on generic
drugs

GPO and the Department of Medical Sciences, the
Ministry of Public Health, officially signed a memorandum
of understanding (MOU) concerning cooperation on
bioequivalence studies on generic drugs in order to compare
them with original drugs and on clinical research studies.
This is in order to allow Thai people to access medicines of
a quality and therapeutic efficiency equivalent to original
drugs and to reduce the burden of drug expense on the public
health system in Thailand. Since 2007 there have been
collaborations on clinical research studies on 24 types of

drug.

Currently, the Department of Medical Sciences is in
preparation to raise the standard of clinical research in its
bioequivalence studies on generic drugs to an international
level. Therefore an official collaboration has been established
for comparative clinical studies providing a comparison
between the generic drugs produced by GPO and original
drugs. This is in order to be able to provide support to the
forthcoming ASEAN Economic Community (AEC), to enhance
capacity, to provide assurance that GPO’s generic drugs are
of a quality equivalent to original drugs and to promote the
public’s ease of access to quality medicines on an equitable
basis. This meets with GPO’s objective to produce quality

medicines in accordance with GMP PIC/S.

The Bioequivalence Study Centre: Preparation
for the launch of AEC

The Bioequivalence Study Centre was established by
GPO’s Research and Development Institute in 2008. Its main
mission is to conduct comparative bioequivalence studies
between test products and innovator products. Tests in
humans are undertaken in which the rate and extent of drug
absorption into the bloodstream, at various time intervals,
are assessed after doses of the two different products have

been administered. The aim of a bioequivalence study is to
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prove that a test product and an innovator product are of
therapeutic equivalence and therefore interchangeable. The
use of generic products which are of an efficacy and safety
level comparable to innovator products but are considerably
cheaper, helps to increase patients access to drugs and to
reduce the need to import expensive innovator products.
Bioequivalence studies are an important mechanism in
developing the potential of the pharmaceutical industry in
Thailand, enabling the country to become self-reliant with
a stable and sustainable pharmaceutical market, as well as
supporting the expansion of this market after the launch of

the ASEAN Economic Community (AEC) in 2016.

The GPO Bioequivalence Study Center, which comprises
bioanalytical laboratories, pharmacokinetic and statistical units
and a quality assurance unit, has conducted bioequivalence
studies in accordance with the Guidelines for the Conduct of
Bioavailability and Bioequivalence Studies, Thai Drug Control
Division, FDA, Ministry of Public Health. The bioequivalence
studies were also performed in compliance with the international
standards required by ASEAN, the U.S. Food and Drug
Administration (USFDA), the European Medicines Agency (EMA)
and the World Health Organization (WHO). The GPO Bioequivalence
Study Center has been developed on a continuous basis and
was accredited with Good Laboratory Practice (GLP) by the
Bureau of Laboratory Quality Standards of the Department of
Medical Sciences, Ministry of Public Health for the first time in
2012 and for a second time in 2014. Bioequivalence studies of
21 generic drugs have thus far been completed and four
bioequivalence study reports have been approved by the FDA.
The subjects of these reports were: Levofloxacin 500 mg tablets,
Levocetirizine 5 mg tablets, Tenofovir 300 mg tablets and
Sildenafil 20 mg tablets.

At present the Bioequivalence Study Center possesses
five LC-MSMS machines which are used for the analysis of
drug contents in biological samples. All instruments and
software are calibrated and inspected before use. Calibration
and inspection are regularly performed in accordance with
a schedule. Personnel receive thorough training before
commencing work and in addition, on the job training is
regularly arranged in order for staff to increase their levels

of knowledge and understanding of the work. A quality
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assurance system is employed at every stage of the process,
which ensures the quality and reliability of the studies

conducted by the GPO Bioequivalence Study Centre.

In order to be ready for the forthcoming launch of the
AEC and the opening of the Rangsit Manufacturing Plant,
which has been developed in accordance with WHO
standards, the Bioequivalence Study Center is in preparation
to receive an audit from WHO in order to be able to attain
WHO standards certification. In 2014 the Bioequivalence
Study Center collaborated with the Contract Research
Organization (CRO), a leading global organization, with CRO
acting as a consultant. CRO sent an expert to assess the
readiness of the bioanalytical laboratories to be certified by

WHO. The results of the assessment were satisfactory.

Furthermore, GPO, having understood the need for a
fully comprehensive Bioequivalence Study Center, which is
able to conduct both clinical trials in volunteers and
bioanalysis in laboratories; signed a memorandum of
understanding (MOU) with the Department of Medical
Sciences to collaborate on comparative bioequivalence
studies and clinical research. In addition, CRO provided a
technology transfer for use in clinical trials for bioequivalence
studies. This is aimed at raising the performance standards
of the clinical research to comply with the guidelines for
Good Clinical Practice (6CP) and with WHO standards. During
2015, the facility for clinical trials has been developed and
training of personnel has been conducted. The clinical trial
facility will be accessed by CRO to ensure it conforms to
WHO standards and will be further audited by WHO in 2017.

Once certification with the WHO standard has been
achieved, the GPO Bioequivalence Study Center and the
Department of Medical Sciences will be ready to fulfil the
role of an ASEAN Bioequivalence Study Centre which is able
to support bioequivalence studies for both domestic and

international pharmaceutical manufacturing companies.
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In order to be able to support public health projects

throughout the country, GPO closely adheres to its policy on
standards of quality: “Responsibility for Quality of Life and
the Production of Quality Drugs”, ensuring the manufacture
of quality medicines in accordance with GMP. Moreover,
GPO participates in many social responsibility missions in
accordance with the GPO act, in order to help fulfill societal
needs via the provision of sufficient funding and by fully
utilizing the capabilities of its staff; thereby working to

improve the quality of life of all Thai people.
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Important projects

GPO - Working together to Conserve Thai
Herbs for Sustainability Project in Response
to the Royal Initiative of Her Royal Highness
Princess Maha Chakri Sirindhorn: The planting
of Jewel Vines

GPO undertook operations in accordance with
corporate social responsibility (CSR) under the project
entitled “GPO - Working together to Conserve Thai Herbs for
Sustainability” in response to the Plant Genetic Conservation
Project under the Royal Initiative of Her Royal Highness
Princess Maha Chakri Sirindhorn. This project was in honor
of Her Royal Highness Princess Maha Chakri Sirindhorn, in
celebration of the auspicious occasion of her 60" birthday
anniversary. This project was also aimed at conserving
natural resources, promoting the use of Thai herbal
medicines and reducing deforestation. Importantly, this
project was able to engender unity and good relations
between the people in the local community, enabling them
to strengthen community bonds and to create a network of
cooperation to support the care of the environment. As a
result, the quality of life of the people in the community has
been improved. In addition to planting Mahesak Sak
Siamintra trees and other herbal plants, GPO arranged an
activity for the planting of 6,000 Jewel Vine plants on GPO
premises in Nong Yai Distract, Chonburi Province on 9 August
2014.

Jewel vine or Derris Scandens (Thaowanpriang in Thai)
is a Thai herbal plant. It has been widely used in Thai

traditional medicines for muscle pain, back pain and the

treatment of osteoarthritis. A powder produced from this
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plant, in a capsule dosage form, has been categorized under
the List of Herbal Medicinal Products, prepared by the
Ministry of Public health.

In order to promote the replacement of imported drugs
by the use of herbal medicine products within the country,
GPO developed a preparation of Derris Scandens standardized
extract using local raw materials and via the application of
an advanced technology which was received in a technology
transfer from the Medicinal Plant Research Institute of the
Department of Medical Science. The production of Derris
Scandens extract capsules, under the trade name GPO THAO-
WAN-PRIANG CAPSULES is in accordance with Good
Manufacturing Practice for Traditional Medicines. The quality
control of this product is compliant with international
standards. The identification and content of the active
ingredients was analyzed by using High Performance Liquid
Chromatography (HPLC) and tests for microbial contamination
were also applied. GPO THAO-WAN-PRIANG CAPSULES
constitute a herbal medicinal product which is both safe and
of a consistent quality. An application for the registration of
this product has been submitted to the Food and Drug

Administration.

Establishing a network with stakeholders

The organization of merit making activities
with communities adjacent to GPO premises:

In order to generate a good relationship between GPO
and its neighboring communities, GPO organized merit
making activities in conjunction with the people in the
community of Talad Pon Pi San on 22 November 2014 at the

Rangsit Manufacturing Plant, Thanyaburi District,

Pathumthani Province.
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Care of patients in the chronic disease
network groups

The support of activities to assist the HIV/
AIDS patients in the Pathumrat Group at Lum
Luk Ka Hospital:

The Pathumrat Group at Lum Luk Ka Hospital
conducted a project entitled “The bond of love”, which is
aimed at encouraging HIV/AIDS patients to develop the
potential to help themselves and to create a network for
self-care and moral support. The project involved various
activities such as arranging training for patients on how to
develop the skills required to take care of themselves and
visiting patient’s houses to provide moral support. GPO

supported this project with a budget of 169,000 baht.

The support of activities for AIDS prevention
by the Thai Red Cross AIDS Research Centre:

GPO provided a budget of 300,000 baht to the Thai Red
Cross AIDS Research Centre for the creation of a website
(adamslove.org] to support the health of men who have sex
with men (MSM). This website provides information on HIV/
AIDS and on how to practice safe sex. It also encourages
MSM to take care of their health and provides information
on proper methods of protection. In order to help to prevent
the transmission of HIV the website encourages MSM to be

tested for the condition.

The promotion of access to antiretroviral
(ARV] drugs for patients in need:

« GPO supported the provision of ARV drugs, to a value of
168,998.40 baht, to the Takuapa Hospital, Phang Nga

Province, for the treatment of migrant labourers with HIV.

« GPO supported the provision of ARV drugs, to a value of
424,140 baht, to correctional facility hospitals, for the

treatment of prisoners with HIV.

The provision of support for developing the
quality of life of patients with kidney disease:

In order to reduce the problem of patient access to

dialysis, GPO provided a supporting budget of 300,000 baht
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to the Romsai Rescue Foundation for the construction of

dialysis centers.

Support of the activities of Thalassemia
patient network groups:

GPO participated in and provided a supporting budget of
300,000 baht for an exhibition for World Thalassemia Day,
by the Thalassemia Foundation of Thailand. The
exhibition was held on 18 May 2014 at the Atthasit
Vejjajiva Room, 5" Floor, Queen Sirikit Medical Center,
Ramathibodi Hospital. This is the thirteenth consecutive

year in which this exhibition has been held.

GPO supported the Thalassemia Society of Chulalongkorn
hospital in the publishing of a book on thalassemia
entitled “Things... you do not know”. This book recounts
a story about thalassemia and teaches how to deal with
and live with the disease via the experiences of real
patients. The book provides hope, which is hugely
beneficial to the morale of thalassemia patients and their
families. 1,000 copies were published with a supporting
budget from GPO of 100,000 baht.
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Care of the Elderly

GPO supported and participated in the activities on
National Seniors Day 2015 by sponsoring breakfast for
the elderly people attending the event and by making
its pharmacists available for consultation on health

issues and advice on the correct use of drugs.
GPO arranged for an annual health check for GPO retirees.

GPO cooperated with the Saint Camillus Foundation of
Thailand, Camillian Social Center, Prachinburi, in the provision

of free lunches, drugs and medical and other essential supplies

to elderly people who are disabled and/or homeless.
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Promoting participation by employees in CSR

Project for developing the potential of
volunteers to enhance the sustainable
development of GPO:

Having realized the importance of volunteers in the
undertaking of social activities, GPO arranged a seminar
workshop on volunteer development on 26-27 April 2014
(1 night, 2 days) in Bang Pa In District, Ayutthaya Province.
This seminar aimed for volunteers from various units within
GPO to meet, exchange ideas on work, develop good

relations amongst themselves, create a network and develop

their capabilities for working as a team.

----------------------------------------------------------

Supporting education in schools adjacent
to GPO premises

Provision of a supporting budget for the
development of teaching in schools
neighboring GPO premises:

GPO has developed a policy for promoting the
education of children and young adults by providing a budget
for the development of teaching in 9 schools adjacent to 4
GPO premises, these being at: Rama 6, Bangkok; Thanyaburi
District, Pathumthani Province; Kaeng Khoi District, Saraburi
Province and Nong Yai District, Chonburi Province. The total
budget for supporting the 9 schools was 844,710 baht and

the details are as follows:

School near GPO premises at Rama 6, Bangkok

Suan Mitsakawan School

Schools near GPO premises in Thanyaburi District,
Pathumthani Province
1. Wat Koom Kaew School 2. Wat Proye Phon School
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Schools near GPO premises in Tub Kwang Sub-District,
Kaeng Khoi District, Saraburi Province
1. Choomchon Nikom Tub Kwang Songkraoe School

2. Anuban Tub Kwang School

Schools near GPO premises in Nong Yai District, Chonburi
Province

1. Anuban Nong Yai School 2. Nong Yai Siriworawatwittaya
3. Nong Yai Siritham Child Development Center 4. Ban Hnong
Phug Hnam

Collaboration with The Bangkok School for the
Blind on activities to promote learning:

The learning, health and physical education group of
the Bangkok School for the Blind organized a campaign
against drugs in accordance with the International Day against
Drug Abuse and Illicit Trafficking on Thursday 26 June 2015.
200 blind students walked from The Bangkok School for the
Blind to GPO. GPO provided lunch and arranged activities
such as delivering knowledge on the harm caused by illicit

drugs and promoting students’ talents.

Supporting scholarships for students in
public universities

The Dream Weaving and Charity for Society Project
(year 5):

GPO recognizes the profound importance of education as
well as the significance of participation in activities which are
beneficial to society and to the nation. GPO therefore established
a project for the provision of scholarships to students who have
used the free time during their studies to volunteer for activities
of benefit to their university, society and the country. These
scholarships will provide moral support and promote students
who are competent and well behaved to form the mainspring

of the development of the country.

During the fiscal year 2014, GPO continued with the “Dream
Weaving and Charity for Society” Project, now in its 5" year, in

order to provide scholarships to students in the Faculties of
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Pharmacy and the Faculties of Science of the public universities
within the Bangkok perimeter and region, totalling 74

scholarships, divided into the following 4 categories:
Scholarships for students in public universities

Faculty of Pharmacy: 8 universities, 4 scholarships per
university at 30,000 baht per scholarship. 32 scholarships

totalling 960,000 baht are provided to the universities as follows:

Faculty of Science: 5 universities, 4 scholarships per
university at 20,000 baht per scholarship. 20 scholarships

totaling 400,000 baht are provided to the universities as follows:

Scholarships for the children of GPO employees:
7 scholarships, totalling 160,000 baht.

Faculty of Pharmacy: 2 scholarships at 30,000 baht per
scholarship, totalling 60,000 baht.

Faculty of Science: 5 scholarships at 20,000 baht per
scholarship, totalling 100,000 baht.

Joint scholarships with the Prince Mahidol of Songkla
Foundation for students studying pharmacy in their second
year: 14 universities, 1 scholarship per university at 50,000
baht per scholarship, totalling 700,000 baht:

The award for distinguished graduate pharmacist of the year,
which is provided in conjunction with the Prince Mahidol of

Songkla Foundation: 1 scholarship at 100,000 baht.

Support of children and young adults
The GPO Children’s Project:

GPO arranges a Children’s Day event every year in
response to government policy and as part of its social
responsibility in terms of sharing with society and the
community. GPO sees children and young adults as valuable

resources that are of huge significance to society. It is
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therefore, necessary to encourage children to live contentedly
within society and GPO endeavors to do this, especially with
those children and young people living near GPO premises.
GPO’s premises consist of the Head Office at Rama 6, the
Rangsit 1 Manufacturing Plant in Thanyaburi District,
Pathumthani Province, the area in Tub Kwang Sub-District,
Kaeng Khoi District, Saraburi Province and the area in Nong
Yai Distract, Chonburi Province. GPO’s employees have
volunteered to arrange activities for children and young adults
on GPO premises. GPO also provided gifts for Children’s Day
at schools, healthcare units, foster homes (public and private

sector], as well as other organizations or agencies which

requested them. This project has thus far proved successful.

GPO Provides Assistance for the Victims of
Disaster Project:

GPO donated survival packs, consumer goods, drugs
and medical supplies to victims of flooding in various areas:
Ayutthaya Province, Prachinburi Province, Chachoengsao

Province, Sra Kaew Province and Nakhon Nayok Province.
GPO Helping the Victims of Cold Project:

GPO provided blankets, medicines and medical supplies
to people living in the North and Northeast regions: Mae Hong
Son Province, Chiang Mai Province, Chiang Rai Province, Nan

Province, Phayao Province and Chaiyaphum Province.

Provision of drugs and medical supplies to
communities and within society

« GPO has supported the provision of essential medicines
and medical supplies to communities and schools situated
in remote areas far from the nearest hospital, health
stations or public health service units. This is in order to
provide an opportunity for the people who live in these

remote areas to gain access to drugs. GPO either directly
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provides the medicines and supplies or provides them
via various agencies such as the Provincial Public Health
Office, hospitals or private organizations. The total value
of GPO’s support in this area amounts to approximately
2,800,000 baht.

« Project for the provision of Medicine Cabinets to Three
Southern Border Provinces: GPO cooperated with the
Pharmaceutical System Research & Development
Foundation in organizing the provision of medicine
cabinets to schools in three southern border provinces.
Medicine cabinets, essential drugs and medical supplies
for common illnesses, drug handbooks and books on
the guidelines for the treatment of common diseases
were all provided to schools in need in the aforementioned
areas. The infirmaries and medicine cabinets in these
schools, which are situated in remote and/or high risk
areas, are for the use not only of the students but also

for the teachers, other school staff and local residents.

Promoting health within the community

GPO supports the activities of local communities and
agencies. These activities are designed to encourage exercise
and healthcare. As a result, people are stronger and healthier
and less likely to succumb to disease. In addition, GPO supports
activities which enhance the quality of life of people with
disabilities, in accordance with the policies of the Ministry of
Public Health. The activities of the various agencies which GPO
supports are as follows:

« Support with a budget of 20,000 baht to The Institute of Health
Promotion and Habitation for People with Disabilities for the
purchase of equipment for disabled people.

« Support with a budget of 100,000 baht for the establishment
of a breast feeding daycare center at Ladkrabang Hospital.

» Support with a budget of 20,000 baht to the Association of
Persons with Physical Disability International for activities
for disabled people.

« Support with a budget of 30,000 baht to The Association of
the Blind of the North East for the Goal Ball Project, a sports
competition for blind people in the north east of the country.

» Support with a budget of 200,000 baht for a cycling for health
activity under the “Temples Palaces Views” project in

Ayutthaya Province.
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Address : 101/99 Soi7, Navanakorn Industrial Estate,
Phaholyothin Road, Khlong Luang District, Pathum Thani 12120
Tel. 0-2529-2560-5 Fax. 0-2529-2566

Core Business : Normal Saline Solution, Dialysis Solution

Authorized Capital : THB 100 million (Issued & Paid up THB
60 million)

GPO'’s Shares : 49.6% (THB 29.76 million)

Address : Factory Land Wangnoi, 130/149 Moo 3, Wangnoi
District, Phra Nakhon Sri Ayuthaya 13170 Tel. (035) 721 445-7
Fax. (035)721-743

Core Business : Herbal Products

Authorized Capital : THB 80 million

GPO’s Shares : 49% (THB 39.2 million)

Address : Gateway City Industrial Estate, 241 Moo7
T.Huasamrong Plaengyao District, Chachoengsao 24190 Tel.
(038575 200 Fax. (038)575-428

Core Business : Manufacture and sell human vaccine
Authorized Capital : THB 300 million

GPO’s Shares : 49% (THB 147 million)
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tu dun 30 nueneu 2557 / As September 30", 2014

dunswdryuideu
Current Assets

Funswe” / Assets

Qudoua:siemstiisuimaouan
Cash and Cash Equivalents

Guainuions

Short-Term Investment

anuimsA - ans
Trade Receivable
Gulindus:o:du
Short-Term Loan
FuAnirdo
Inventories

- Net

AunsweryuBeudu
Other Current Assets

souunSwgnyuldou
Total Current Assets

dunswgTunyudeu
Non-Current Assets

Guainuluusénsouy

Investment in Joinwt Venture

QJuainus:g:e1d

Outhngus:g:e12

Long-Term Borrowings

AdU 21Ms uazgunsal - gns
Property, Plantand Equipment - Net

Funsweludaau -

ans

Intangible Asssets - Net

Funsweis:ranaaaunis

Assets In-Process

guaIntuAlnsINsaIsalguaz YA
Current Protion of Drugs and Medical Supplies Reserve

soudunswelunyuibeu

Total Non-Current Assets

sauFunswé
Total Assets

HUNELKO
Note

23,41

4.2

25,43

44

24,45

4.6

4.7

4.8

26,49

2.7,4.0

2557/2014

2,549,602,570.55
2,623,868,309.67
3,672,879,352.75

26,196,092.52
2,593,399,046.44

110,909,067.10

KU2® : UIN
Unit : Baht

2556/2013

3,928,679,844.72
2,117,996,013.78
2,613,615,910.95

30,715,388.48
2,972,618,273.87

197,178,083.45

11,576,854,439.03

11,860,803,515.25

380,789,354.57

200,000,000.00

93,376,292.19

2,293,098,873.54

16,521,003.23

1,445,891,156.56

424,389,347.57

95,358,800.20

2,265,2717,980.49

14,206,718.22

1,322,757,004.37

6,395,640.38 8,119,042.43
4,436,072,320.47 4,130,108,893.28
16,012,926,759.50 15,990,912,408.53

, o
mnmwgz/‘;:nawymsmuu‘/umuwﬁmawumﬂmﬁ / Notes to Financial Statements are an integral part of these Statements




2JAMSNAYNssY / The Government Pharmaceutical Organization

tu Sun 30 nuengu 2557 / As September 30", 2014

niiauuasdaunu / Liabilities and Capital

wiidukyuGou / Current Liabilities

Bkdmsin

Trade Accounts Payable

niaukyuGeudu

Other Current Liabilities
sounliaunyuGeu / Total Current Liabilities
niiaulumyuiSeu / Non-Current Liabilities

Us:neumsktiduuads:lgguwinaiu

niaunaJnuiGudesAnsindanssu
Liabilities GPQ’s Loan Fund

sountiaulunyuGeu
Total Non-Current Liabilities

souniiau / Total Liabilities
dounu / Shareholders’ Equity
nu
Capital
nuus:1au
Paid-up Capital
nusuMnJuUs:ueu
Capital from Budget Allocations

nusulounn@unukyuBeu
Transfered from Current Capital

doufiununnNMsusMA
Surplus Capital from Goodwill

dhsaalnsamsaisoonuazwgnour
Drugs and Medical Supplies Reserve

lsazau
Retained Earnings

aJAUs:NaUBUYRIAIUYDIYOI

saudaunu / Capital

sounliAunazdounu
Total Liabilities and Shareholders” Equity

HUTELHC)
Note

4.11

2.10.2, 4.12

2.10.1,4.13

4.15

2557/2014

1,263,389,443.24

1,447,967,996.58

HU2® : TN
Unit : Baht

2556/2013

1,809,151,976.72

1,388,003,198.46

2,711,357,439.82

3,197,155,175.18

1,181,425,283.00

74,500,000.00

1,175,278,308.00

74,500,000.00

1,255,925,283.00

1,249,778,308.00

3,967,282,722.82

4,446,933,483.18

48,041,467.48

48,041,467.48

3,018,502.04 3,018,502.04
3,526,548.46 3,526,548.46
54,586,517.98 54,586,517.98

15,672,042.57

49,914,409.60

11,933,577,083.53

16,651,812.06

49,914,409.60

11,422,826,185.71

(8,106,017.00) -
12,045,644,036.68 11,543,978,925.35
16,012,926,759.50 15,990,912,408.53

mﬂmwtg)l/i:nawyn77;3%Lﬂuﬁ'ﬂuwﬁmawumiﬁuﬂ / Notes to Financial Statements are an integral part of these Statements
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2JAMSINAYNssY / The Government Pharmaceutical Organization

tu dun 30 nueneu 2557 / As September 30", 2014

KU2® : N
Unit : Baht
HU’IU[HQ
Funswe’ / Assets Note 2557/2014 2556/2013
dunswdnyuideu
Current Assets
Guanua:sigmstiiguimauan 23,41 2,549,602,570.55 3,928,679,844.72
Cash and Cash Equivalents
ljuaJn‘uz?aﬂswa 4.2 2,623,868,309.67 2,117,996,013.78
Short-Term Investment
avnhﬁmsﬁﬂ - dns 25,43 3,672,879,352.75 2,613,615,910.95
Trade Receivable - Net
Oulkddus:o:du bt 26,196,092.52 30,715,388.48
Short-Term Loan
FuAnamao 24,45 2,593,399,046.44 2,972,618,273.87
Inventories
AunswenyuBeudy 4.6 110,909,067.10 197,178,083.45
Other Current Assets
soudunsSwényuideu 11,576,854,439.03 11,860,803,515.25
Total Current Assets
dunswélunyudeu
Non-Current Assets
(Guainuluusdnsou 4.7 243,860,000.00 243,860,000.00
Investment in Joint Venture
Juainus:g:913 200,000,000.00 -
Long-Term Borrowings
Guthgdus:e:e1d 4.8 93,376,292.19 95,358,800.20
AGU 91AS wazgunsal - 4ns 26,49 2,293,098,873.54 2,265,277,980.49
Property, Plantand Equipment - Net
Funswgludaau - ans 2.7,4.10 16,521,003.23 14,206,718.22
Intangible Asssets - Net
Funsweis:uanaaaunis 1,445,891,156.56 1,322,757,004.37
Assets In-Process
gaIntuAlnsINsasallaz YN A 6,395,640.38 8,119,042.43
Current Protion of Drugs and Medical Supplies Reserve
sauaunsweTunyudeu 4,299,142,965.90 3,949,579,545.71
Total Non-Current Assets
SIUFUNSWE 15,875,997,404.93 15,810,383,060.96

Total Assets

mJwmcv;)z/i:nawun’z‘iﬁuLﬁ%d?%ﬁﬁﬂwaddun7543%17 / Notes to Financial Statements are an integral part of these Statements



2JAMSNAYNssY / The Government Pharmaceutical Organization

tu Sun 30 nuengu 2557 / As September 30", 2014

wuduuazdounu

Liabilities and Capital

Cly
al

nudunyuideu / Current Liabilities

Ardimsi

Trade Accounts Payable

KUAUKYUBEUBU

Other Current Liabilities
sounliAunyuiBeu / Total Current Liabilities
niiaulunyui3eu / Non-Current Liabilities

Ussneumskiiduvaus:leguwunaiu

hﬁéunaJr]utjurjaJrimsma'vnssu
Liabilities GPQO’s Loan Fund

sounaulinyuiBeu
Total Non-Current Liabilities

souHTiAu / Total Liabilities
dounu / Shareholders” Equity
nu
Capital
nuus:1aw
Paid-up Capital

nusunnuls=ueu
Capital from Budget Allocations

nusulaunnunukyudgu
Transfered from Current Capital

duliununnmsusnAa
Surplus Capital from Goodwill

dsaslpssmsérsasenuazsncun
Drugs and Medical Supplies Reserve

mlsa:au
Retained Earnings

aJAUS:NEUBUYDIdIUBDIIYR)

saudaunu / Capital

KUNELKC)
Note

2.10.2, 4.12

2.10.1, 4.13

4.15

2557/2014

1,263,389,443.24

1,447,967,996.58

KU2® : UIN
Unit : Baht

2556/2013

1,809,151,976.72

1,388,003,198.46

2,711,357,439.82

1,181,425,283.00

74,500,000.00

3,197,155,175.18

1,175,278,308.00

74,500,000.00

1,255,925,283.00

1,249,778,308.00

3,967,282,722.82

4,446,933,483.18

48,041,467.48

48,041,467.48

3,018,502.04 3,018,502.04
3,526,548.46 3,526,548.46
54,586,517.98 54,586,517.98

15,672,042.57

49,914,409.60

11,796,647,728.96

(8,106,017.00)

16,651,812.06

49,914,409.60

11,242,296,838.14

11,908,714,682.11

11,363,449,577.78

snuhaﬁuua:a':)uqu 15,875,997,404.93 15,810,383,060.96
Total Liabilities and Shareholders’ Equity
wmmmpjﬁznawumigﬁuzﬁudauwﬁ\mawum5&3%1{ / Notes to Financial Statements are an integral part of these Statements
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2JAMSINAYNssY / The Government Pharmaceutical Organization

tu dun 30 nueneu 2557 / As September 30", 2014

sw0la
Income

YazYAUA

Sales of Pharmaceuticals and Medical Supplies

ASUIMY0J
Income from Hive of Work

s10lddu
Other Income

sousaela
Total Income

v ont
migne
Expense

dunuangua:sunImved
Cost of Sales and Hive of Work

mignetumsye
Selling Expenses

mtgelunmsusms
Administrative Expenses

mldnedu o
Other Expenses
souAldie
Total Expenses

mlsnnmsaiduiu
douudamls(zanulnnGuainutuussnsou

milsansdnsuaaa

Net Income for payment

o, (3 G

mlsaranuiotdsidu
mis{zranu)nnmsuds:urcumsaiy
ranAtunMansus:nuAgasu

Inssmswaus:lvguiwaniu

[J 3 R
mIsumqutumasaau

HUIELHO
Note

4.16

417

4.18

4.19

2557/2014

11,477,254,742.80
8,346,422.40

242,795,384.49

KU2® : N
Unit : Baht

2556/2013

12,030,174,645.59

7,464,412.08

237,795,272.17

11,728,396,549.69

12,275,434,329.84

8,723,782,714.85

585,676,194.31

1,294,835,671.72

88,696,325.25

9,069,740,120.26

701,747,916.75

1,340,356,512.36

81,017,405.87

10,692,990,906.13

11,192,861,955.24

1,035,405,643.56

(31,839,993.00)

1,082,572,374.60

18,549,150.86

1,003,565,650.56

1,101,121,525.46

(8,106,017.00)

995,459,633.56

1,101,121,525.46

m/7mm]ﬂi:na1./\7unﬁﬁmf]udvuwﬁ\mad\wmﬂ?uﬁ' / Notes to Financial Statements are an integral part of these Statements




oJANISINdgnssu / The Government Pharmaceutical Organization

tu dun 30 nuengu 2557 / As September 30", 2014

swla
Income

YYUEIAUN
Sales of Pharmaceuticals and Medical Supplies

AMSUAIMYeJ
Income from Hive of Work

s10lddu
Other Income

sauswla
Total Income

v ont
mige
Expense

dunuangua:sunImved
Cost of Sales and Hive of Work

mignetumsye
Selling Expenses

mtgelumsusms
Administrative Expenses

mldnedu o
Other Expenses
souAlde
Total Expenses
milsans
Net Income

3 (3 I
mlsmnquwmasqau

mislyanulnnmsus:uicumsmu
nanatunMansus:nuABrSU
Tnsamsuaus:Tgguwiniu

[J & LI
mlsyranuwatdsidu

HUIELHO
Note

4.16

4.18

4.19

2557/2014

11,477,254,742.80
8,346,422.40

254,555,384.49

KU2® : UIN
Unit : Baht

2556/2013

12,030,174,645.59
7,464,412.08

242,420,872.17

11,740,156,549.69

12,280,059,929.84

8,723,782,714.85

585,676,194.31

1,294,835,671.72

88,696,325.25

9,069,740,120.26

701,747,916.75

1,340,356,512.36

81,017,405.87

10,692,990,906.13

11,192,861,955.24

1,047,165,643.56

1,087,197,974.60

(8,106,017.00)

1,039,059,626.56

1,087,197,974.60

mnmwgz/i:nawum‘z‘ﬁmﬁua’?uwﬁma\?wm5&3%17 / Notes to Financial Statements are an integral part of these Statements
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2JAMSINAYNssY / The Government Pharmaceutical Organization
tu dun 30 nueneu 2557 / As September 30", 2014

ns:uaGudalnnanssuatiuiu / Cash Flow from Operating Activities

mlsans(v10nuans)
Net Income

s1emisUSulsans:nueaarilsansiluiudaanssu (31e) Mnfianssudaduiu

Adjustment to reconcile net income to net cash provided by (used of) operating activities

Adousimuazmdniiking
Depreciation

aNUANMSNLLa:AaUIFUNSWE
Loss on Refivements of Assets

anuNMsaaUugdaum
Loss on Write-off of Inventories

duAndouanw
Damaged Products

HugouSuAu
Bad debt recovery
dounda(mlsl;anumnGuainuiuusensou

misnNMsIUnedunswe
Gain on Disposal of Assets

manulflslnnansuaniasu
(Gain) Less on Foreign Exchange

VERELERS Y]

Deubtful Debts

s1ldnnmsandeudaunswanldsuusna

Proceeds from Write-off Donated Assets
FunswddGudru anas (iWudu) / (Increase) Decrease in Assets In-Process

anHinsm

Trade Receivable

Gutdndus:o:du

Short-Term Borrowings

FumAJrdo

Inventories

AunswenyuBeudu

Other current Assets

gua:gncurlasIMsasateLa: YU
Drug and Medical supplies Reserve

- - ¥ . o« pepege
udnbuIu 1Wudu (anal) / Increase (Decrease) in Liabilities In-Process

=N
Evi

H
rinsm
Trade Account Payable
nliaunyuBou3U
Other current Liabilities
Uszuneumskiauuaus:loguwaniiu

NINUIGUADIANSINGINSSU
GPO’s Loan Fund

Gudagnslau(tdlutulianssududuau
Net Cash Flow Provided by (Used for) Operation Activities

2557/2014

1,003,565,650.56

303,953,787.87
2,219,785.49
33,371,908.49
47,622,065.41
(39,088.27)
31,839,993.00
(192,212.78)
4,846,003.28

604,188.32

(1,055,924,340.83)
4,519,295.96
298,225,253.53
86,269,016.35

1,723,402.05

(494,146,436.10)
(110,438,909.09)

(1,959,042.00)

HU2® : TN
Unit : Baht

2556/2013

1,101,121,525.46

290,089,370.62
1,260,435.73
28,398,575.46
51,300,868.62
(75,711.32)
(18,549,150.86)
(143,037.83)
(4,451,240.04)
33,726.06

(300,054.00)

(376,311,090.76)
(4,452,657.60)
54,990,773.17
95,118,430.45

(358,560.23)

429,634,409.23
40,114,418.26
40,672,801.00

4,500,000.00

156,060,321.24

1,732,593,831.42




oJANISINdgnssu / The Government Pharmaceutical Organization
tu dun 30 nuengu 2557 / As September 30", 2014

ns:udljudolniianssuainu
Cash Flows from Investing Activities

GuaonnmsKieaunswe
Proceeds from Disposal of Assets

Guainuluusénsoy
Investment in Joint Venture

(Juainus:g=g12
Long-Term Borrowings

Gulkngus:e:e12

Feguainulunau 1ms uasgunsad
Additions to Property, Plant and Equipment
Meduainuaunswalidaonu

Additions to Intangible Assets

Meduainuludunswes:rinadaums
Additions to Assets In-Process

Gudhnsuimsus=iiu 3 (dou (RUFU) anad
Decrease (Increase) in Cash Exceeding 3 months

Gudaanslaun(talululianssuainu
Net Cash Provided by (Used for) Investing Activities

As:UAGUA0NAINSSUIOKITU
Cash Flows from Financing Actvities

Gugoryu [Buiudszueu)
Support Budget
Guswldurdindy
Contribution to State Income

Guaaanslau (tFTU) 1infianssuiamidu
Net Cash Provided by (Used for) from Financing Activities

GudauazsienistiguiiiGuda (anad) gns
Cash and Cash Equivalents (Decrease) Net

Gudauazsienistisuiniudn o Sududsa
Cash and Cash Equivalents, Beginning of Year

Judauazsigmistioutniiuda o Jududaa
Cash and Cash Equivalents, End of Year

2557/2014

376,875.50
11,760,000.00
(200,000,000.00)
1,982,508.01
(369,407,663.51)
(7,864,096.36)
(143,701,877.63)

(505,872,295.89)

KU2® : UIN
Unit : Baht

2556/2013

323,545.00

4,625,600.00

(3,789,041.82)
(424,342,636.91)
(7,653,354.00)
(148,580,320.18)

(965,339,440.68)

(1,212,726,549.88)

(1,544,755,648.59)

170,403,707.21

(492,814,752.74)

150,433,176.89

(465,580,077.65)

(322,411,045.53)

(315,146,900.76)

(1,379,077,274.17)

3,928,679,844.72

(127,308,717.93)

4,055,988,562.65

2,549,602,570.55

3,928,679,844.72
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wmmw@7ﬂ?xnawUn?ﬂdutﬂumuﬁﬁwawunvﬂxiuu / Notes to Financial Statements are an integral part of these Statements




2JAMSINAYNssY / The Government Pharmaceutical Organization
tu dun 30 nueneu 2557 / As September 30", 2014

ns:uAGuanlnfianssuatuiru / Cash Flow from Operating Activities
lsans(enonuans)
Net Income

s1wmsusuUsansznugaamisanslluGuananssu (1a) Mnfianssudduiu

Adjustment to reconcile net income to net cash provided by (used of] operating activities From Operating Activities

AdousimuazAmdoning
Depreciation

anUNNMSNYLa:AnUIFUNSWE
Loss on Refivements of Assets
anuAINMsAUgauA

Loss on Write-off of Inventories

FuAndouanmw
Damaged Products
KigrusuAu

Bad debt recovery

misnNMsIHUneaunswe
Gain on Disposal of Assets

naonulflslnndnsuaniiasu

(Gain) Less on Foreign Exchange

nﬁaﬂm:am

Deubtful Debts

s1ldmnmsanUnudaunswanlasuus1A

Proceeds from Write-off Donated Assets
Funswddnduiiu anas (Wwudu) / (Increase) Decrease in Assets In-Process

ankinsA

Trade Receivable

Oulidgus:o:du

Short-Term Borrowings

Fumnando

Inventories

AunswenyuBeudu

Other current Assets

gua:INtuAlAsIMsaIsaleUa: YU
Drug and Medical supplies Reserve
KuAudatliuiu [Wudu (anas) / Increase (Decrease) in Liabilities In-Process
Gndnsim
Trade Account Payable
KUAUKLUBEUBU
Other current Liabilities
Ussncumshiduvaus:Togtiwdnaiu

NJINUGBUABIANISINABNSSY
GPO’s Loan Fund

Gudadnslau(talutulfianssududuu
Net Cash Flow Provided by (Used for) Operation Activities

2557/2014

1,047,165,643.56

303,953,787.87
2,219,785.49
33,371,908.49
47,622,065.41
(39,088.27)
(192,212.78)
4,846,003.28

604,188.32

(1,055,924,340.83)
4,519,295.96
298,225,253.53
86,269,016.35

1,723,402.05

(494,146,436.10)
(110,438,909.09)

(1,959,042.00)

KU2® : N
Unit : Baht

2556/2013

1,087,197,974.60

290,089,370.62
1,260,435.73
28,398,575.46
51,300,868.62
(75,711.32)
(143,037.83)
(4,451,240.04)
33,726.06

(300,054.00)

(376,311,090.76)
(4,452,657.60)
54,990,773.17
95,118,430.45

(358,560.23)

429,634,409.23
40,114,418.26
40,672,801.00

4,500,000.00

167,820,321.24

1,737,219,431.42




oJANISINdgnssu / The Government Pharmaceutical Organization
tu dun 30 nuengu 2557 / As September 30", 2014

ns:udduanlINfINssuaInu
Cash Flows from Investing Activities

Guaonnmsiniiedunswe
Proceeds from Disposal of Assets

(Juainus:g=g19

Gulkngus:e:e12
Long-Term Borrowings

Heguainulundu e1ms uagunsad
Additions to Property, Plant and Equipment

Meduainuaunswaluddonu
Additions to Intangible Assets

MeFuanuludunswgs:Kinicuaums
Additions to Assets In-Process

Gudinsinmsus:au 3 douliiugu) anal
Decrease (Increase] in Cash Exceeding 3 months

Gudagnslau(talutulianssuainu
Net Cash Provided by (Used for) Investing Activities

ns:udGudnnNfINssuIaKIdU
Cash Flows from Financing Actvities

Gugokyu [Guiudszueu)
Support Budget

Guswlaudinas
Contribution to State Income

Guaagnslaua(taluJnnfianssuianiGu

Net Cash Provided by (Used for) from Financing Activities

Gudauassienistiivuiintuda (anad) 4ns
Cash and Cash Equivalents (Decrease) Net

Gudauassignistiouniiiuda u Judulaa
Cash and Cash Equivalents, Beginning of Year

Judauazsigmsiiouiniiuda o Jududaa
Cash and Cash Equivalents, End of Year

2557/2014

376,875.50
(200,000,000.00)
1,982,508.01
(369,407,663.51)
(7,864,096.36)
(143,701,877.63)

(505,872,295.89)

KU2® : N
Unit : Baht

2556/2013

323,545.00

(3,789,041.82)
(424,342,636.91)
(7,653,354.00)
(148,580,320.18)

(965,339,440.68)

(1,224,486,549.88)

(1,549,381,248.59)

170,403,707.21

(492,814,752.74)

150,433,176.89

(465,580,077.65)

(322,411,045.53)

(315,146,900.76)

(1,379,077,274.17)

3,928,679,844.72

2,549,602,570.55

(127,308,717.93)

4,055,988,562.65

3,928,679,844.72
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Wmﬂm@ﬂiznawun7ﬂ\7uu7umuﬁ§\7'2/awumiwuu / Notes to Financial Statements are an integral part of these Statements
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Organization Staff Permanent Total
gowosms / Supervision of the Director 26 11 37
dunnsnasumelu / Internal Audit Office 14 14
dunausems / Office of the Managing Director 124 18 142
dunusmisgnsmans / Office of Strategy Management 19 19
chenswensunna / Human Resources Department 57 6 63
dheutudua=nsiau / Finance and Accounting Department 82 3 85
dhewane / Phamaceutical Production Department 397 399 796
[sanuuanensidn 1/ Rangsit Phamaceutical Production Plant 1 100 71 171
[sanuwangdfgouznauium-uanuay / Beta-lactam Antibiotics plant 27 33 60
chedaidnn / Biological Product Department 135 31 166
dhemndyinlncun /Chemicals Department 75 10 85
dhewinnluladuadmnssy / Engineering and Technology Department 123 50 173
dhemsnarnua:msane / Marketing and Sale Department 177 43 220
dheusmswaqua:uanncur / Package and Product Management Department 319 153 472
dheds:nuncunw / Quality Assurance Department 202 19 221
msuUs:AuAtunIw lsunuuanessdn 1/ 54 1 55
Quality Assurance Rangsit Phamaceutical Production Plant 1
dmuudigua:weuun / Research and Development Institute 117 23 140
sou / Total 2048 871 2919
JWmsiny wanJu ani sy
Education Background Staff Permanent Total
tnds:meteunsindw / Under-Diploma 934 647 1581
Us:mftisUnsig1dw / Vocational Diploma 251 122 373
ouUscurun / Diploma 96 47 143
UStutunns / Bachelor’s Degree 598 54 652
Ustueunln / Master's Degree 136 1 137
UScutwaten / Doctorate 33 33
sou / Total 2048 871 2919
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Quality personnel

Quality processes
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” 05 2% IS0 14001 : 2004

ISO/IEC 17025 : 20
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