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#i1u Fin Best Procuct, Bes| Service wac Bast Social Care

The Geverment Pharmaceuticsl Organization wms 10 be an arganization
of exrellence n manufacturing and presiding drugs and medical supplies
to be competitive 10 SUppart contmuous research and development 1o
be & leaming organization 1o be socally resporsible to be a regional
leader in drigs manufacturing and to be an excellent onganization in 3
areas : Best Product, Bast Sorvice and Best Social Care.
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Last year marked anothor successfiul year for the
Gavernment  Pharmacsstical Organization. Thanks 1o
improved management strategies, the GPOD ic now
plirsLing & rore bukinss-ofeed eprosch which hat
hizlped 1o boost drug ses and rise net profits over
the pait year The GPO has alio tiken steps 1o
antcipate the impact of the Royal Thai Government's
free trade svbabve on the pharmsceutical ndustry
focusing on expanding its business both i Thailand and
atroad. These developments are helping to tun the
GPD into a world-cless business with an international
peafile,

in H04, the GPO speeded up efforts 1o complets
construction of its new production plant for anti-
retroviral drugs (AFV) which s desgned Lo comply
with WHO-GMP standards [t implemented new WM
{vendor munaged rvenory) and SMI (suppler marsged
imertory) systems for 4s ARVS and opanded its range
of products to inchede food supplements and organic
health products. The introduction of the GPO's new
Currmin Credm has been particularly sucgessiul,

vt 250
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In ressarch and development, the GPO has
formed alliances with universiies overseas to enhance
the potentisl for developing and producng new
pharmaceutical products,. Through  this research
notwork, the GPO is strengthoning its own R&D
mstiute by ghing it access 10 the most advinced
biotechnologes

On beha¥l of the Board of Directors, | would
e to thank the entire stafl of the Gowermment
Pharmaceutical Organization for their mvaluable
contributions to the growth and development of the
GPO Thaniks o ther hard work the GPO has
become ane of the comerpionss of the country's
public health system. | am ako grateful 1o all the
GPO's customers for thesr trust and continuing
wpport for the organizabon’s drugs and medical
fupplies. | am confident that i the future, the GPC
will corrtinue to sirve for eedlence in order 0 meet
the demands of pecpile here in Thaland and abnoad,

(winuwwnisia AR
(Dr. Charal Trimvuthipong, M.D. )

dEmunmnantedinnn e
Chairrnarn of the Baard
The Governrment Phamaceutics Organestion
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Dr. Charal Trinvuthipong, M.D.
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Education : Bachelor of Medicine, Faculty of Medicing, Mahidol Uineersity /

Professional Experience :  Baraordinary medical expert (Dactar 9), Director of Regional Hospitals Division,
Office of the Permanent Secretary, Ministry of Public Health § Specal medical expert
(Dector 9), Bxpert in public heash (Service Diesdopmant),
Ofice of the Permarent Secretary, Minstry of Publie Health / Deputy Dirsctor;
Deepartment of Medical Services / Government Inspector; Public Health Ministry 7
Chind Gaversment bapecton Pubie Health Mestey | Deputy Permanent Secrtary
Public Health Mristry | Dirscee Ganeril, Diseite Cartral Departrmant Acting
Permanant Secretary, Public Heaith Ministry

Prasant Position : Directos Avian Flu Control Center Govemment Hauss
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Dr. Vichai Tienthavorn, M.D.
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Education Bachelor of Medicine, Faculty of Medidne, Mahidel Uiversity | Specialzeson

(Ears, Nose and Throat), Faculty of Medicne, Mahidol Uriversty / MPA
Faculty of Politicl Sciance. Chulalongkom Univarsity

Professional Experience :  Doctor Cholburi Provincal Publie Health Office | Doctor: Sngburs
Provingial Fubic Heatth Ofice / Dinecior, Family Health Diisior, /
Health Department / Director: Heaith Promotion Office, Health Department /
Diputy DirsctonGeneral, Hedlth Department Miristry / Advisor an Developrent
of Pubic Heslth Sarvices System (Clocior 10 Office of the Fenmanent Secretary
Ministry of Public Health / Governrment: Hialth Inspector Pubic Health Minestry |
DirectorGeneral, Heatth Degartment

Prasent Position : Pérmianent Secretary; Minstry of Public Heath
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GPQO's Board of Directors

Professional Experience :
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Prof.(Special) Dr. Pokdee Pothisiri, Ph.D.
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Bachelor of Pharmaccutical Stiente (Honors), Chdlalonghar Unnersty

Master af Stences, Pharmnceutics, Unversity ol VWiszonsin, LISA

Doctor of Philosopivy. Liniversity of Wisconsin, USA.

Bachalor of Law, Ramkhambaong University

Dipiormia (Mational Defense, Class 32). Mational Defanse Coliege

Deocteral Degree in Public Heahh (Puslic Heakh Adrministraton). Mahidol Universey
Doctoral Degree in Pharmaceutical Sdence {(Honorary), Chulslongkom Universty
Derector; Technical Dwision, Food and Drug Admnstraton / Diector;

Tood Contral Diviion, Faod ang Drug Adminstratian | Extraondnary Expert (Medicing),
Food and Drug Administration § Deputy Secretary-General, Food and Drug
Administration § Government Inspecton, Pubsiic Heaklth Ministry / Secretan-General,
Tood and Drug Adminstration { Deputy Permanent Secretary Public Health Mirstry |
Derecton-Gineral, Medical Scionce Department / DwectonGeneral, Health Department /

Deputy: Permanent Secretary, Public Health Minstry
§ “
Avwienl Rapon 2004

Sooetary-General Food and Dinug Adminstration
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Dr. Narongeokdi Aungkesuvopala, M.D.
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B.5c. (Medical Science), Chutalongkorn Uinwversity f Bachelor of Medicing,
Chulalongiorm Uinversity / MPH, Tuiane Univarsity § Diploma (Vocational Medicing),
Ciayama University f Certiicate (Preventive Medicine), Medical Councl
Directorn Tak Fah Hespatal Makarn Sawan | Director, Phanas Mikom Hospital,
Chalbur / Director, Offce for the Promotion of Medical Education and Services, /
Chalburi Provineial Public Health Offics Head, ! Community Hompital,

Regional Public Health Division Doctor f Krahi Provindal Public Healih Office Doctor /
Health Department | Bxdraordimary Expert (Public Health), Vocational Haalth,
Heath Departmant ! Deguty DirectanGenaral, Health Department / Medical Expert
{Doctor 10} Government. Public Health spector

Deputy Permanent Secretary, Public Hesith Ministry
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Dr. Thawat Suntrajarn, M.D.
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Bachelor of Medicine, Faculty of Medicing, Chiang Mal University

MPH, Mahidol Unsersty

Director: Takdi Hogpital, Makom Sawan / Director Office for the Promation of Medic
Education and Services / Nakomn Sawin Provincial Public Health Office Dactor
Lewai Presdncial Publie Heatth Office Doctor | MNakom Sawan Provincial Public Health
Office ! Deputy Director-General Health Departrent | Deputy Permanant Sscretary
Public Health Ministry f Director-General Health Departmont / Deputy Permanent.
Secretary, Public Health Minlstry / Gevernment Public Health inspector § Deputy
Permanent Secretary Public Hasith Ministry

DirectorGeneral Dagase Control Depariment

Tarrnaie AL 10
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Barhalor of Medicine (Medicine), Medical University Specaloation (Pedatrics),
Mahidal Uriversity Advanced Credentisl (Pediatrics), Medical Counal Déplorna in
Padiatric MNourology Mesrsiogy Heospial Madical Services Department / Diplorma
in Madical Education Chulalorghorm University | Diploma in Manapement, MIDA /
MBA, in Health, Chulaksngkom University / Certificate in Advanced Management,
Puiblic Health Ministry, / Class 10 Certificate in National Deferse, Defense Ministry
Director; Monks' Hospital / Deputy DirectanGeneral, Medical Services Departrmant /
Government (nspecton, Public Hoaltn Minstry | Depaty Permanent Seomtary,

Public Heafth Minstry / Director-General Department of Medical Services
Ratired Gl Servant. Public Health Minstry
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Dr. Chakradhorm Dharmasakti, M.D.
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Bachelor of Medicdne, Ramathibod Hospital, Mahwdol Unfversey [/

Community Heakth in Developrg Countres, UK

Derector, Public Haealth Research institute, Medical Scence Deosartmant f Directon,
Reganal Fublic Health Division, Office of the Permanent Secrelary af the Public
Health Ministry / Extraordinary Expert in Public Health (Service Development)
Doctar 9. Office of the Permansnt Secretary, Public Health Minstry /' Deputy
Director General Medical Science Department [ Deputy Permanent Secretary,
Pubiic Health Ministry | Government Public Health Impector,

Acting Minesteral Advisor on Medeal ksues

Direclor of the Mational Commision on Buddhim

i o 2ALF 12
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Dr, Chalermchai Choomuang, M.D.
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Bachelor of Medicine, Faculty of Medicine, Chiang Ma Uiversity | Diploma
{Household Doctor - Oostetrics), Vwomen's Hospaal (Ragqthi) |
Diplama in Advanced Medical and Publc Health Marsgsment, Class L
Public Heafth Ministry  Diploma in Advanoed Management,

Cifice of the Chil Service Commission

Deputy Secretary - General, Feod and Drug Adminstration /
Deputy Permanent Sscretary Public Health Ministry § Government.
Public Health Inspector f Chief Government Public Health Inspector
Advitar to the Public Health Minitry
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Bachelor of Law. Thammasart University Barrister-at-law

Deputy Chef Prosecutor {Crinminaf) Chief Prosecutor (Economic and Property)
Ched Prosecutor (Criminal) South Banglolk District Chief’ Prosecutar (Legal Affairs)

Cfice of the Aztomey General
Sewor Prosecutor Office of the Attomey Genera!
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Bachelor of Accountancy, Crulalonghkom Uniersity / Bachelor of Law,
Thammasart University | FIPA The Peresybana State Unnersitg LISA /
Diploma in Mational Defense, Class 42, Mational Deferse College
D¥rector; Personnel Division, Office of the Permanent Seoratary,
Finance Miristry | Assstant Permnanent Secratary Ministry of Finance /
Deputy Deecten-General, Treaswury Departmant [ Gevermment Inspeetss
Ministry of France

Chief Gavernment: Inspecton, Ministry of Financa



wiburmbiniur gikaty
Dr. Satian Pooprasert, M.D.
T e

Diecy of tha Rodard

w7y 52 %
52 ey ol

Aot 77 mp 45 - Jme 48

wrrerranriade lamnraracdul o inedoafing /
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& Ciwisfe Hospisl, Oaklawn, Bncks, U.S.A. ! Yigggnies American Board
Rhoumatology |Eﬂmmrm'[mﬂlﬁl} w Caiifarnia, U.SA

Resident in intemal Medicine 4 Ghrisfs Hospitsl, Osiawn, llingis, USA. |

Felicw in Fheumaioiogy a1 Loma Lisda Univers®y, Caifornia, LLSA

Fallow In Rnsumaoiogy at Univecsity of Denver, Golorado, U.S.A. /
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Bachelor of Medicne, Ramathibod Hospital, Mahido! niversity / Certification
from American Board Internal Medicine, Chrint’s Hopital, Oaldmwn, linis, LSA,
Certification from Arrerican Board of Rheumatelogy, Califormia, LISA

Resident in Intermal Madicine, Chrnt's Hospital, Oakdawn, linom. USA

Fefiow in Rheumatalogy, Loma Linda Uriversity Califarnia, LISA

Fellow In Rbeumalolagy, University of Derver, Colorado, LISA

Dioctor, Samitive) Hospital, Banghok / Docior Ramihamhaeng Hespital, Banghok
Chairman of the Board, Rama [x Hospital Co, Lid
Director, Rama (% Haspital

Merber of the Bowrd, Mational Sports Countil of Thailand

rwrnabel 3500
drapl Bapern 2004



17

LRI

sumbellagii ¢

Professional Experience :

Present Position ©

Phat Crmvirtrsrs Morreoosiniol Crpermtan

B fum

Mr. Amarit Pansin

et TR

Do of the Boord

iy 500

S0 vy el

Arridamla 27 ma 45 - I wa 45

fFaumeaniudin smmrdanal enInedonin o
tEmeRmrIn T Em T mrrsd i /

Lutthansa Training Centre Senbeim West Germany / tssrrwdundng Mol W24
wwvimeniszymimond sl figs s Management and
Peychology instiuie

fdmepmsdniuseiwuscyineios (am) / mommmieefn I Tusaiug
uoe st (70w | pirnuseefimren Tefurnns (1)
ﬂﬂmﬂbﬂﬂ'ﬂmmnm ¢ eynsnenmieaen-didh wvenaflng ¢
aynTIkmTig WTO ammantiiurahzmelng ¢

ayn TR YITM A s kel

vrmnerrmnry Iy wise wunles gug (ursomleg s

nrmenadiamT 1T e nrerode funefidam i

rrnaridam e dnem wiiSs Smia i

Bachelor of Arts (General Management), Krerlk Universaty | Diploma in Air Cargo
Management, Lufthansa Training Center, Seeheim, West Garmany / Méni MBA,
Tharmmasart Liniversity § Advanced Managemant Certificats, Management

and Poychalogy Institee

Dhrecton Exprets Transt Organization of Thalard (ETO) f Board membern,
Exepress Trarsit Organceasion of Thailand / Board momber Mass Rapid Trarsit (MET) /
Adviser tor the Minister of Public Health | Import-sxport sub-committes memban
Thai Chember of Commerme | Sub-commitize mermbecWTD (Trailand) / Memiber,
restructurng dub-commilies, State Ralways of Thailsnd | Chairman of the Board,
Yarato Anayu (Thalend) Co. Lid, / Managrg Direcion, Beeel Transport itermational
Ca, Liel / Maniging Diredion Bxcel Panced System Co, Lid
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Bachelor of Law (magna curn leude), Chulslangkom University
Crarman of the Board MGA Marketng Co, Lid, / Managing Direcior,

Prermier Marketing Co Ltd.  Marketing Diractor; Osotsapha (Tedk Heng fbo) Co, Ld.
Managing Director and Founder, Spa Advertising Ca, Lid,

Head of Advertimng and Pubkc Relations, Siam Cement Co, Lid,

Advior to the Mnister of Public Health | Chairrman of the Board,

Muang Kaswmanee Cao, Ltd. [ Advisor to the Chamber of Industries of Thailand
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Education :

Professional Experience :

Prasent Positions :
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Bacheior of Commence, Chulalonghkern Usiversity § MBA,

SASIN Irstitute of Business Managament, Chulalanglom Uiversizy

Faarrres Intemal Audit Manager. [dlaprathan Cement Ca, Lid

Farmer Pubikc Refations Manager, [faprashan Cement Ca. Lid.

Femer Genersl Managing Divector, Japrathan Cemant Co. Lid,

Chairman of the Boare, hsaraphap Enerrises Co., Lid 7 Chairman of the Beard
Managorment Foous Co. Lad / Chairman of the Board, Thai Herbal Products Co, Ltd. /
Baurd member and Audt Commitios memriber, Muremoio Bectron (Thalsnd)
Ca, L | Secetary General, SASIN Alumni Asociztien {Chulslonghkom University) /
Merrdses Auseiation of srnal Audiors o Thalland § Depuly Charman,
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Board of Directors
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Dr. Thongehat Thavichachart, MD.
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Bachelors Degres in Medcine, Chuldonghern University |
Certificate of Profcdency in Pediatrics, Chulalongeom Uneersity
Preninclal Chief Medical Officer. Uthaithan] Province /

Pravinclal Chiel Medical Officer, Pathurn Thani Province |
Drecter; Heath Education Divison, Ofice of the

Permanent Secretary, Ministry of Public Health ! Director,
Epidemialogy Division, Office of the Permanent Secretary
Minstry of Public Heakh / Senlar Specialist In Indarmation System,
Direcior ol nformation and Public Felitons Office, and Spckesman
of Minktry of Public Hesith / Deputy Director-Genearsl,
Department of Mental Health / Health InspectonGeneral
Managing Dsector The Government. Pharmaceutical Organization
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GPQO’s Executive Officer

Birecicr, Producfion Deporirent [Dircier, Biologienl Produsion Doposteeant
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The Board of Directors

I, Deviliop Thaine, M0, Chairman
{Arsimed from the poubon on Avgust 11, 2004}
e Charal Triewautheporg, <UD, Chairman
{The Coberet resoheed 1o confer the ditle of Charman o
tim s of Auguat 24, 3004)

2. Prod. Dr: Pakdes Photisin, PhD Derector
3. D Charal Trinnasuthipong, MLD, Derector
4, Dr Serea Tuchenciy MO Derector
5, De Chakradhasm Dharmasabd, MO, Deeclor
& D Chalermchai Choomuang, M0 Derector
7. IMr. Supon Yutidhada Derecior
8. Mrsleens Charems Eerector
9. Dr: Satian Pobprasert, M0, Derescior
10 Mr Arvrit Pansr Derector
11 Mr Ilank Rananassewan Derector
12 M \Wanchai Ulmpursgart Derecior
13 DrThongehai Thavichachart, MO, Derector

s Seoretary

The GPO Board of Directors. is resporsible for
fesrrruslatig podicy and ersuring that GPO managament
complies with this policy a5 well as all relevant L
repubiteas, objpctives and government policies

In accordance with GFO regulations, the
Members of the Board meet once 4 monthThe agenda
and all impaortam docoments are sent 10 Board
members not lter than 3 days prior to the: mestng n
order- to azsst them n making well-mformed deckions
I 2004 the GPO Board ol Directors met a total of 12
tirmes, el attisndance a1 each meeting & represented in
the tabie below:
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The Government Pharmaceutical Organdzation
Board Meetings in fiscal year 2004
{October 2003 - September 2004)

The 1% Board Mesting
Oictober 15, 2003
The 2* Board Meeting
Mowernber 20, 2003
The 3 Board Meeting
Diacamber 26, 2003
The 4" Board Meeting
fanuary 27, 2004
The 5* Board Mesting
Februry & 2004
The 6= Board Meeting
March 4. 2004

The 7* Board Meeting
Aprl 5, 2004

The 8" Board Meeting
May 28, 2004

The 9* Board Meeting
Jme 25 H004

The 10* Board Meeting
by 21, 2004

The 11* Board Meeting
Augst 30, 2004

The 12* Board Mecting
Sartember |7, 2004

More

Members n attendanca: 1 1

Members nattendance:10

Mernbers n atbercbice 1 |

Memmbers mattenciince -1

Mernibirs i attendlanos 19

Mernbers n attendance ;9

Merribers n atterckince 10

Mernbers m attendance 12

Masribers in attendance 17

Members o attendance 12

Members in attendance 1 |

Members nattendance: | |

- Ag the tme of Mectngs |+1 0 in facal year 2004,

the Bogrd vonsisted of 13 meambers
- Az fihe e ol meastngs | 1-1 2, thers weee |2
ey g 10 the repgnabon of Charmman

DeVallop Thanesa
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The Executive Committes
Among the thirteen members of the Board
of Directors: five are membaers of the Exscutive
Committes. The Exeruthwe committee consists of ©
1. De Chakermcha Choomuang, MO Chalrman
Dir: Charal Treruthwpong, ML Dwrector
Dir: Seree Tuchinda MO0
M Amarit Fansn Dwrecior
D Thongchal Thavichachart, ML Secretary
M WWanchai Subhachatuns  Assistart Secretary
Mr. Suriyan Phanpeng Assistart Secretary
M Thavorn Wyiormshorsong . Assistant. Secretary
Mrs Rachanee Atanavanich  Assstant Secretary

oy it b it IS

A0 o

Thee Execustive Cormmmines’s dutses am =

I. To consider all matters assigned by the
Chairmman o the Board of Directocs of the Govemment
Pharmacesstical Drgamzation.

1 To consider all matters submitted by
pxecUtees and persunm.'l rapresentatives for
consultation.

1 To consider and approve purchases and hirng
comtracts within the monetary limits fived by the
Board of Chrectors of the Government Pharmaceutical
Crganization.

4, To comeder and ghe nitial approval to. progect
and budget plans for subsequent scruting by the
Bourd of Dhrectors of the Government Phanmaceutical
Organizaton

5 To comader and folow up on the operanons
ol the Research Support Fund of the Govemment
Pharmscesstical Crganization

& T conssder and decade onurgent matlers

7. Toreport en the operations of the Exssoutive
Commities 1o the Chairman of the Board af the

Fhiiviis a1
Al Bapet 2004
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The Audit Committes

Among the thirtesn mambers ol the Board of
Diirecioes, thees are members of the Awdit Committes,
witnch comsets of these members

L M Wanchad Umpurgart Chalrrnan
& Mr Supod Yutichada Dhrector
1 Mra Leena Charermsn Dhrector
4 Ms Anchales Uitthanghoim Seoretary

The Audt Committes's duties ane ;

I, To report on the rekabiity of fnancal and
TR FEpOrts.

4 To report an tha eficiency and econonmy of
the GPOY opertions.

1 To report on Iransactons caukeg conlicts of
nterest and all related transactions.

4, To report on whether the rules, repulations,
cabinet resolutions and polices st by the Commission
of State Enterproses ane fuly compled wah,and towhat
el

Good Governance Committee

Amang the thirteen members of the Board
of Dwecions, one & member of the: Good Govemance
Comenttes. There are akso e extermal members. The
members of the Good Govemance Commmies ane a5
Tolkorees -

I e Supod Yitidhaeda Chairman
L D Anan Arvpachaipanich, U0 Directar
1 D Thawa Suntrajarn, MO Drrector
4. Mr. Dhanavacdkasa Thohgpradist Chrecior
5 M. Pipat Thongpachsngrey Dhrecior
A Mr Fuengrat Buasamit Chrector
7. Mr Somsalul Ma Bangchang Ehrector
f. Mr Suriyan Phanpeng Secretary

9. Mr Eamchom Bslangura Assstant Seretary
10 M Somcha Morakotraporm - Assstant Secretary
11, - Mr. Preecha Sin-on Assstant Seretary
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The Good Gowermance Committes’s doties s

I. To promate the devlopment of pood gower
nance in the organization.

1 To comsider and take measwes 1o develop
the organization in the proper directicon in ine with
gorod governance principles.

LI To review legislation and mmprove the
orders, rules and regulations of the GPO
n orcler to beter benefit the organeation’s
OpeTaLion

L1 To conssder msuing and laying down
additional orders, rules and reputaticns
deemed appropriate and pecessary for
improring the GPOYs operation

13 To consider and Lake fiegmse desened
to streamline the organization’s overall
struciure and personnel resounce
Mmanagement.

1 To comsider payments for kegal consultations
preparations for confracts and memoranduens, and
promotion of lbor relations.

4 To perform all other duties. assigned by the
Board of Directors of the GPO or adwsed by the
Managing Director of the GPCL

The Business Development Committes

Among the thirteen members of the Board
of Directors. four are members of the Business
Dessalopmient Committes. 3 complats kst of Conmittes
menkers B as folows ©

L. Melanit Fattenac man Chairman
1 DriCharal Trewahipong, MO Derecior
1 MeWanchal Umpungant Darector
4 MeAmarit Pasin Esrector
3 Mriancon Bupparenoo Secretary
& MrPyat Myomiarm Assitnet Secretiry

T MrSomchan Snchainak Assistant Secretany
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The Busines Development Commitize’s duties
ae

| Tocomider polices, work plans and operational
resuilts, and rmake recommendatons on the development
of the GPOYS butinessis and jornd-veniure: operations

4 To perform all other duties assigned by the
Board of Directors af the GPC)

The Independent Committes
Amaong the thirtesn members of the Board

of Directors. soc are members of the Independent
Cioammittes, They ame

L. e Supod Yitidhada

L Di: Chalermchai Choomuang, MO

1 Me M Fartinaswir

4 MrAmant Parsn

5 MreVWanchal Uimpungart

&5 L. Satian Pooprasert. MDD

The Independent Committes of The Govermment

Pharmaceutical Cirganization operates acoording to
he directions of Government Enterprise Independent
Committess. as stated m the rubes and regulations of
The good gorermance of govemment enterposes.

i Pl T

Thy Cecarmet Mg messar =yl On g






yoarudedifideendli ofaulousaiun
The Public's frust sirengthens our commitment



rosznammedn e Wik n s

nrivanvasnsknaindansm dlefud 27 unrn 2648

Falmneudonimnasinnndenaae S 3 v
fa wirfudy drieml Dulsrnnsmnaesee
sl STyeT waswngne ghaa dhansims Tad
dimaerrninarrseumtty i Reryme

mEEnTIMATIMTINEAL Saiuareaze Taduie
vouilidig Ro ffugualeefnmndna: fnmosns
Farmoaumanndy suwrivmrwdss ne
FTLmRTIEl TR R TIATY NTRTMTTn aRe
nirlfdRnuengmiie snidey uns wAnsTToLIT
TummlfSRniod fvenses diome wesissininm
tzmwe e n T IEAN AT i
Q'nmlwn'm'iu uncfmouig® (dnivounian i
whivin) (A gy aekuasasusumagsnlg i
snsuszfuRiie i fignmmmaney TasfnlfiR
wiiilBumwiinaensumsoshnnfni i ssuoumns

Tureud 2547 s seny WRERlRn
vz 12 wh TesldRvnnsazaoumuiondu
T MY e adurinlesene m
uam iAo ey uesniTUfidRamuos
aninerisseunaly winmhEamuuescifosuauusio
mmTue s efr i ns il ey

AT TR LB NN TTH N T T TR Lﬂﬂlﬁl'ﬁw
nsnussluesssdnanfann. Sakznauie
gavsznaunvnumnnly 5 s fio 1) somwomiie
nypaten 2) rndsdueriog 9) Rsnssunaum
ﬂi&ummmn:mrﬁm: ) naienwkacyymiduen
Fanncnamenanriaeieaeknnsuden v s
namuginnly FunialgSuecnndumsetea s
stulaateasmnauna Frafusauadofold nrsdarisen
nauilseeniomE Ty TuUnTIRTLneAing T
daznowdiae ndlnteatte maudauanwiinmdu
fnveuiiSan fansaumsdeanisms ussmdineile
Fourmienilonrmu

O faruary 27, 2003, the Government Pharma-
ceutical Organizaticn (GPOY) appointed an Audit
Committes consisting of 3 members. Their names are :
Mr. Wanchal Umpungart (Chairman, Ms Leana
Charernsn and Me Supol Yutkihada, The Derecior of
the nternal Audit Office serves as secretary.

The primary responsibilities of the Audit
Committes include; to ensure that the GPO has
effeciese systenm af inancal reporting, ek management,
internal controls and auditing, and that the GPO
operates in complance with all relevant laws,
regulaticns and ethical standands. The Audit Comenittes
Also coordinates with the GPO Board of Directors
exacutives, intemal auditors and the Oifce ol the
Avditor Genisral of Thadand on olgecthes, planning.
problems, and other sudit-related ssues, In addition.
thee Ausrdit. Committes carries oul ather duties accened
by the Board of Directors of the Government
Pharmaceutical Grganization.

i 004, the Audit Committes met a total of
12 times to inspect fnancal reports, quarterly budaet
anatyses, risk management, mtermal controds and the
operations of the Intermal Audit Office. The Audit
Committes #50 conducted iolow-up and made vanous
recormmendations for mproving GPCY operations.

The GPOYs sydem of ntemal confros consists
of the faliowing 5 components | ) control smanonmet,
3} rigk assesarment, 3) contral mechanserd, 43 IT and
commumscations. and 5) monitoring and svaluation. In
thie openion of the Audit Commities. by refructunsg,
chearly definng duties and responsislities, montonng,
ancl takang Action 1o covTedl ervors when they oocun
the GPOY has managed 1o create an effective and
refiable finance and accounting system, and an adedquate
gystem for disclosing Snancial informetion 1o the: public
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However, in other xpects, the GPCY internal
control system fas a number of underking constrainte
Amang these |5 the possibility to avold or escape
mspaction Ac a result, the GPO has only been able 10
smiplerment 4 rersonatly 1rustworty systoem of nancial
and budget controls In other areas, the effectiveress of
the organzation’s wilermal controls may viry acconding
1o changing Citumstances and cond@ions.

As of October 2004, the auditor of e
Government Pharmacewtical Organization (Office of
the Auditor-Gereral of Thaland), who B responsdble
for encarminmng the GPOS annual meport and quarterty
budget reports, found in &S Most recen examinaton of
the thres and pinemonth penods endng September
30, 2004, nothing hat would lead i 1o belhies that these
financial slatements are not atcurate and complete
in accordance with generally accepted acoounting
principles,
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(e Wanchal Limpungart)
Chairman of the Audit Commattos
The Government Pharmaceutical Orgarzation
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As pat ol the bitest restruciuring in 2004, ihe
Government Pharmacectical Organization. established
the Rigk Managermnent and Intermal Control Drdsion.
The creation of the divsan, which & responsible for
implementing the risk management sstem, wis 4
response to povermment policy and the wishes of
the GPO Board of Directors. Staff from . other units
were fransiomed (o the new division in Febnuary 2004,

in 3004, the primary. focus was on edscating
drvisiom stafl and GPO employess from other umits
about basic concepts of rmk management and the
preparation of infrastructre, buildng network through
thet risk managemant committes, sub-committas
and working teams, and to coordinate and share
inloeTraticn. The Risk Manigement Committes Charter
and a Risk management Manual were developed 1o
promicle essential guidehines for managing risk in the
years ahead

GPO Risk Management Palicy

The policy of the Government Pharmaceutical
Organization & 1o mplement. an: enterprsewide sk
maragerment system that confoes 1o an etemationally
accepted framework The purpose of the system s to
rrEnimLee unsqected mpact from el and intemal
Factor. and from vanous incertaantes that coukd aflect
thie organization’s ability 1o achesve it goals

it & the dhity of the GPO Bowd of Dvectors and
top exscitives to ‘ensure that this enterprise-wide
risk. munagement system & successhully. implementod
through the Risk Management and Internal Cortrol
Devision and ntegrated into the operations of the
organization on a daily bass and eventually becomes
a part of the GPCYs organizational cultyre.,
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The Governiment Pharmaceutical Cirgantztion’s
risk managermess ructure follows 3 corsultarie model
The Risk Management Committee i chaired Ly the
GPO Managng Dwector, The Chairman of the Audit
Commiee & the advson and other members consist
of the GPO Deputy Director, CHPO, Head of the
Accounting and Finance Division, Head of the
Emaronment and Safety Diosion, and Head of the
Risk Management and Internal Control Division,
who also serves as Committes secretary, The primary:
responsdaity of the Committes & 10 =t rak manage
ment policy and dinsction for the Government Pharma
eeutical Clrganization and endure s enforcement.

The Rigk Managememt and Internal Control
Drvvmacr acts a5 & larson bistween the ek Managament
Commettee and other wits. Through the network of
divisional risk management subcommitiees, it
cormmurecares policy and assits i the: implementation
ol risk markigement policy. It ako has a support mole
in helping the vanous units to-comply with GPO sk
management palicy

The Risk Management Commities & responsible
foar submitting a report to the Board of Bwectors on
important risk-relted saees not less than once a year
and progress reports 1o the Audit Committes ot leas
s TS 4 year.

Risk Management Committee Members

1 M Wanchai Umpungart Advisor
Chasrran of the Audit Committes

2 Managing Director Chainman

1 Me'Wanchal Sabhachituns Mimber
Deputy Managing Director
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4 Mrs Inclenema Eunpira MaApudiva - Flember
DCrepuuty Managing Director

5 Mr Drhanavackina Thongprackst Member
Deputy Managing Dhrecior

. M Manoon Bubpharen MMaermber
Deputy Managing Dhrector

7. Chiel Firancal Officer (CFO) Member

B Dwector of Accountng Member
and Finance Dinvrsaon

2. Dmector ol Brarooment Member
] Sakety, Dinmsicn

10 Birector Risk: Managsmon Member and
and Internal Control Divesion Secretary

Scope of Respansibility

|. To s=t policy that enables the Government
Prarmacewtical Crpanaration 1o devwsop an increasingly
effectie risk management systemy

4 To screen and appeowve risk management policy
v framework |

1 To soreen and approve the Rk Management
Master Plan for the Government Pharmaceutical
Organiation;

4 To corider and approve the risk management
charter and manuak

2 Toscresn anch spprove sk managesment plans

& To review risk management plans and make
recommendations. for improverment:

7 To manitor prosress. of the Rtk Manapsment
Master Plan and comphiance with the: Risk Masagement
sl

& To report to the Board of Dyecions of the
Govemment Pharmaceutical Organization, the Awudit
Commines and other risk management bodes on
Sigraficant risk-related msues.
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Activities in 2004
Training for the Board and Employees of the Govern-
ment Pharmaceutical Chrganization

Three training sessions on the 1ople “Risk
Management”™ were held for the Board of Directors
and executives at the SASIM Graduate Institute of
Bursiness Adminmaration,

Sesslons | and 2 :

Hedd on june 11 and juby 23,310, these sessons
were attended Iy 67 and 65 employees, respectivel;
The puest speaker was Asst. Frof. Dr. Formanong
Busaratrakul from the Faculty of Commerce and
Accountaney at Chulalongkorn Universty,

Sessian J :

Higd o |uly 30, 2004, for & total of 100 secticen
heads, desion cheefs, directors, deputy directors and
special experts, the session was conducted by
Ms. Weeruthal Harnpraveen. Director for Planning
and Rsk Management at Siam City Cement PLE. and
AssDCales
Session 4 :

This serssion, which tock place on August 5, 10H,
was attended by 14 GPCr Board members and top
exacutives. s Varunes Preadanon and M Richard
Wilkans from Pricewaterhouse Coopers wore guest
s,
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Artendance at Risk Management Seminars and
Warkshops Outside the GPO

GPO stallf participated in 4 risk management semi
rars and trainang programs in J004;

. Bullding Value for State Emerprises Through
Risk Management, sponsored by Thammasart
Urisversitys Faculty of Commerce and Accourtancy,

2. Building Public
Preewiterhouse Coopers

1 Fimancial Risk Managerment, organeed by The
A Busmess Fonemg and

4 Emerprise-wide Risk Maragement, sponsorad
by Universal Metwork: Frielligence [LIME)

Trust, organized by
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of the Environmental and

mpact or ormance

I 200M, Thalland's pharmacestical market had o
toital vakes of apprecdmatele 48 bilkon baht, a yearon-
year increase of | 6% Becavse of the presence of a larpe
number of local and loregn drug manuiacturers, the
rrarket & highty fragmentisd with the very birgest finme
hivng a market share of no more than 3-4% Dirugs ane
distributed through bath medical channels at bospitals
and over the counter &t drugsiones.

The total valie= of the medical chanmesl wak
roughly 36 bilon baht last yeag a 10% inorease from
2001}, Hosputals in Banglok account for 13% of the
total, while hospitals in the provnces make up the
remaining 57 Sales at pharmackes amounted 1o
approeamatedy. |3 billon baht m 2004, an ncrease. of
9% from the previous year, with drupstores o the
capital accounting for %% of sales-and upcowrry sakoes
accounting for the other 5 1% Sales of locally-produced
pharmaceuticals distributed through hospitals rose
PE9 004, a8 compaised with a 7% incresse in 2003
Oher:the-counter sales, n condrast, experenced a 19%
drop o 2003 and a decline of 38% Lt yean Thit
refiects the fact that more people ane seeking medical
attertion it hrn.pil!nh The trend wall Mu-_hf COFELE o
2005, as anthretrosaral AIDS drugs are expacted to be
included m the povernment’s J0-ba rubonal health
schemee.

For the past few years, the number ol new AIDS
cases has been on the dechne. To help 1those who
are infected, the Ministry of Public Health has been
working 10 onsune easier access fo drugs In 2004,
the government allocated funds 1o the Minstry for the
purchase of anti-retroywal (AR} AIDS drugs for a
target group of 50000 people, This number i sat 1o
morease to F0L000 in A5,
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Sowme 25,000 penple attended the: | 5th ntenna-
Tional AlDS condsrence held in Thaland undler the themes
“Access for AU A great deal of interest was expressed
n GO a cocktail ol thees ant-retroviral AIDS drugs
aviilabe on the marken snce 2002 1 has been found
that 20% of patients whao use GPO-vir have remaned in
good health. Because of this success rate, the GPO has
mecewved cooperation from abrmad for further research
and development of the anti-retroviral drugs. The
President's Emesgency Plan for AIDS Reliefl (PEPFAR)
has apreed to buy GPO-wir from the Governmisnt
Prarmaceutical Organization for distriution in poor
countries provided that production facditess misat
US FDW, standands. As a result, the GPO has 1aken
st 00 M the drivgd repetionsd g watifng LIS FDA
stanclards The GPO has akio speeded up conmstruction
of a new production plant that complies with
WHO-GHP standards to meat the growing demand
for antl-retroviral AIDS drugs both at home and abroad

The groweng attenton paid to health in’ general
and natural proccts n particular has genecaied a kot of
nterest in products made from natural ingredients.
Meanstvle, technalogical advances continde apace. with
1he laiest developments in the areq of panatachnology.
Recenthy, the GPCYs Research and Development
Irestitute has come out with 2 new product calied GRC
Currmn Creanmus whild creem contameng kposomes from
a curcummncsd extract obtaned from a type of tuemenc
(khamin chir), GPO Curmin Cream apphes-the Ginest
nanotechnology 1o local medhcnal plants. Becase s 3
ranp-bevel earact, GPO) Curmin Creamn & absorbed
more quickly into the: skin, is less volatile, and can be
stored for longer pericds of tme, n the (utue, the
Crovmrmment Pharmacestical Organization will conduct
further research aind dievelopmes o quality meche ey
and medical supples that will enable it to compete in
e intermiational markeiplsce.
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2006wk artither poacsd] vasar for thes Cdrmiment
Pharmacertical Orpanization Met proft totaked 78355
irilon bt on combined sailes of pharmacewticals and
medical suppbes of 19 |27 milion baht. Thisis 2 25.53%
increase over 2003, when net profit 1otaked 62417
million baht. Because of supplbers’ cooparation with
GPO policy on the purchase of raw materials, the
Govermment Prarmaceutical Cirganization was able 1o
ot drug production costs fom 62,75 malion batt n
2003 1o st 5832 milkon bahe kst year The improved
performance was alio due to other cost-cuthing
mepsures and mone efficent spendeg on a vanety of
ACIrA N

A 6031 % increase in the sale of ant-retrovral
ADYS medcations also accounted for higher net profits
last year ARVs generated sales of 505,67 million bahit in
H03, wherpas this gune rose 10 97097 million baht s
year, The Govermment Pharmaceutical Organization wis
bk 1o respond 1o the poverniment’s policy (o provids
anti-retrosiral AIDS drugs as part of the 30-baht
rusticnal health care progeam, which sesls 1o g egual
access to souch drugs to everyane who oeeds therm. The
GPO has ako josved with the Soclal surance Bureas
to make anti-retrovirals available 10 the self-insured
threasgh the VI for ARV program.
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At the | 5th International A0S Conlerence, hosted
by Thuland, the LS government expressed mTerast
n bupang ARV from the GPO for distribution 1o pecpls
n poor countres. under the Preudent’s Emerpency
Flan for AIDS Reliel (FEFEAR). First, however, the
pharmaceuticals ot meet US FOA standards. To satisfy
this regparermsnt. thie GPOE has takoon stsps 1o Upgracs

dacurrus abon, edorinabion and producison Lo A,

In 1004, the Covernment Pharmaceatical
Ohrpanization sutceeded i launching a new produdct
called GPO Curmin Cream (THIC), which apyplies
nanctechnalogy to ocal medonal plants The new craam
was uiweled af the 191 Matohal Herbs and Hearbal
Medicines Fair, held Septemiser | -5, 2004 Oirders from
the pubhic have excesded expactations

I addition, the Gowernment Pharmacedutical
{_flr'_.{,.mlm'll:;m wituated o |_'|||;1i.‘_'4_l thuil lels custoiTiees
obserye the GPO at worke Part of the Custome
Helahorsden |"w1.||gnw-r|1 U._-.RH] program e s Frierie]
Tor Bl trust bebwesn the GPO and i customers.
Meanwtule, the GO continues 10 implament its
vencior managed mmeniory (V1) and suppier managsd

enentory (V) sstem
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Production

Fotal spending on the production of dougs and
medical supples fell slightly kst year by 8560 mdlion
bahit, or 0049 26 & result of the BP0 dedsion to transéer
production of cerfain vaccings, sech as rabies and
hepatits B, to its subsidiary, GPO-Menieux: Bologicals Co.
Lted. This meant that spendesg on preventive medicines
fell by | B4.28 milion babi. or 50.2% from the prevous
year, Meanwhile, the GRO imvested in technological
mprosements at its pharmaceutscal production fciites
which lad to a decine in the total cutpt of therapeuic
drugs by 8430 million baht, or 6.3% last year

in 2004, the Government Pharmaceutical
Crpanization spent & total of 201960 million bakt
of the production of pharmaceuticals and medscal
supples This figure breaks down s follows:

ARVs:

1otal spending 4B355 il bahe

peal spencing 1,265 44 millicn baht
Preventive drugs:

todal spendng |BLET  milkon baht
Chemicalsfoest kitshnatural products:

Lol spenchng B158  milkcn baht
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Sales

The Goverriment Pharmaceutical Crgareration had
testal sales of 3.908.27 rmillion baht, @n increase of 241,25
million baht, or 6563, over 2003, GPO prodiuct sles
todadedt 370050 million bah, 2 year-on-yesr increse
of 21313 milion baht. or &1 1% Sales o products
freaimi Gther mandactiners totalsd 21777 millon bah,
an increage of 2806 millon bat, or 1485 ousr the
Prenicus yisen

Financial Standing

As of the close of the yaar, the Gowsmiment Phar
maceutical Crganization had total assets valued at
6,549,015 million baht, s ncrease of 730025 mllion baht,
or | 255 ower 2003, Revohing assets accourded x
451496 miltion bat, whee: fwed assets totated 201419
mllion baht, The compensation 1o assets ratio stood at
| 2%, and the GPOYs profil margn wis 19.97%



yarmaninluTin e saiadoviosniandsnm 1 2543 - 2547
Production Cost GPO Products 2000-2004

farm
Mhibor Hakt
2.500
205784 2. 10530 2Mm350
2.000
1,500
1,000
500
: 543 2545 2545 2545 =T VI 1|
000 2001 2002 2005 W Vear
waninluma il 2547 duniudssunneeaniaring
Products at Cost in 2004, By Category
B
Milion Baht
1l 2546 1 2003 1 2547 / 2004
el il riitaeulm pi¥mmlee
"'":l.l:f:'l'-\'.‘l.'-‘ Wedores Housnhold Idesclicaues
36711 1.353.94 122 1,265,564

anrr
ke Tes Kl / Nabura!
LA TRTT B3.58
Towi #a | Hatwral
pe A ]
ARV ek
210,06 $5.55
T Y 2say
Yaar 2003 Yoar 2004




yarnyyd el 2547

Sales Volume in 2004

fimarm
Hilicn Baht

1 2547 ¢ 2004

1] l'.'lIlI. T|J.!‘|1|I'.|'.|J. BN |';|||=I.'-|.I"."'I‘.Id
o ¥ 4 PO it
346737 370050
Tl 2546 il 2547
Year 2000 o 200

lrsent o liusnagnd

Income of Consumer Structure

Milion Bant
1 2546 1 2003 1l 2547 / 2004
NIAdInTeEs R o L SRR R IEIR
Prvate Sactor  Inteematonal Sacior (BT Privaim Sectar (1000%)  viemafional Secior 11-92%

T 115.67 I7318 J7.B4

. 3
FaaL ] Mg

'.":_qynrm:n_:nl-ﬁnciu BT 5% Govemmenl Secior | =28
067,96 308000




FREwHnIsHeMnTRAienTIH 1 2543 - 2547
GPO Financial standing 2000-2004 Erurm

TS 60

il flssnmaddive 2543 - 2547

Met Profit and Operating Profic 2000 - 2004 Bt
Milion Baht

it D
Arenud Bt 2000




wialivideigdiouiuiilaami 2543 - 2547
State on Profit Contribution vs Met Profic 2000 - 2004 $harm
Ml Bt

. 3l -_|- . '.|...-I.:.I :!

Mut Prod Sl ot Pefd Cort b

e P e
T Geowarvenrd Phormocsdenl Gegrorsoe




The Governmen




demﬂhdhmwmmbrﬂhmofmdy



Major Projects
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US Certificavion of GPO-produced ARVs

The G0 s one of only a handiul of anti-retroveal
rh:ﬂfu'r_'-c!krorh i e el seorkl andd @ B & Megcer
the production of feed dose combmation ARV drups
that b caught the atfenton of rarkets around the
workd, including the Linded States. Linder the President's
Ermergency Plan for AIDS Relied (PEPFEAR), the LS has
expressed the mtenton 1o buy fived dose combsnation
ARV for dstnbution 1o people with HIVIAIDS in
countries all aroond the workl Hoswevern, one condition
of purchazs ks that the drugs must be approved by the
LIS Food and Ding Admnstraticsn. Ths will ensuee that
preopls in other countries recene the same quality drogs
s peecple in the Lineted States

To sstiky the criteria of the LIS povernment, the:
(GO has had 1o mskes 3 nurmiber of magor modiications
The LIS FOWA has some of the most stringent. standands
i this workd Thess standards differ sgehcantly from
those of other countnes, moluding Thadand, Mot ony
must the drugs and producton faclzes comply. with
the FOAs Good Manufacturing Practoes [oGMP)Y, but
Al raw matenials and the producers of these raw
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materials are subject o the same sirict standasds,
Since the GPO plans to sall ARYs to the US
government, it has had o modify s operstions in 4
number of important ways. This has been an
opportunity for the Organization 1o move 1owands
becoming: an intemational drug producer and has
indirectly benefited the comstruction of the new
ant-retroveral drug plant, which it is hoped will comply
with the LIS FOAS GMP standards. By conlorming 10
these oriteria, the GPO will be better placed 1o
compete niematicnalll Becatse GHP standards am
often used a5 3 barrier 1o ntemational siles, the GPOYS
complance with FOA standirds will mean that new
markets will b open to 18 products. and this will
ireats GPO Aisaeniis sspnificantly, With regard 1o
ARV alone, the LIS povernment’s PEPFAR project has
a budget of LISD 15 bdkon; the Global Fund has an
anmual budget of 500 million baht. and vanous MGOs,
Beatee bound to purchase ARNs In compliance with
GMP standards. abo have annual drug budgets i the
millions of baht.

CQhaality Drugstores
The GRCH operates & drugstores n and anound
Bangkok, wiich as of Movember 2004, hawe been
cartified by the Prarmaceutical Council as “qualety
drugstores” These drogitores ans found at these
locationrs:
I. PamaWl Read (headguarters)
L Yatse, besida Hua Chisw Hespital
1 Jaran Sanibwong, at the mouth
of Sof faran Santweng 12
4 Thewss, diagonally opposite the Bank: of Thatand
5 Pangsit, near the 5§ Flum Muang Farket
6. Medical Services Department Building, Ministry
al Pubibc Health
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The Government Pharmaceutical Organeration
recognizes the importance of ralsing pharmacy
starsdards in Thailand 1o meet thoses of drugsoness inthe
devwdoped workd This ts wity the GPO 5 an enthustrstic
perticipant in the “Chlity, Drugstors™ program, whach
récperes regular impection of pharmacy seraces . and
facities. Uinder the program, drugstones provide relable
ichace on pharmaceutical wses dougs ane displayed and
chspersed ina sysemanc manner and mast importanthy
a1 qualfied pharmacst & on the premses at all tmes 1o
serve austomens. These are all measures desgned to
protect consumers. Receipt of the Quality Drupstons
certification is an mportant starting poi for mathating
GPO smployess to meet new standands of excebenos.
Thiese stamckinos apply 10 the Boallowing e by sreas ©

I, Prommes, aquipment and servce facilibes

2 Quality management

3. Good pharmaceutical serice

4 Complance with regulations and ethical standands

5 Participaticn In the local comnmunity and the
society ot brge
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Iy all frve areas, there s 2 2ot of detalled pusdelnes
ntended to rase the standand of serace given 1o all
GPO customers. What sets the QPO drnugstores
Fnart Is the presence ol qualified pharmacists (o advese
CURICHTHENS O FOg nhlg i, There & & i fh'l..lﬂ
profile for regular custome s, PO drogsiones ako make
deiveries, and efforts are made 1o dentfy pateents” real
needs. The GPO wanis 10 ensure that custome s got
thee bt freamrment possible and that they are Rilly warned
of amy and all posstie ude efiects. By adhenng to these
quility podeines, the GPO can be wre of provading
professional pharmacewtical services and achisving
complete customer aitifaction Only qualty drogs ams
siecked a GPO) drugstores. and a brightly codored stickes
& attached (o ol packapes 10 mdcate the coqery date
All drugs ae stored at the proper temperatures in 4
climate-controlled enveronment to ensure that they

rEtain their masimum potency:
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Area number 5 above is one of the most
important. contribation to the kocal communety and
the seciety in general, All & GPO drugsiores are
committed 1o educating customers about proper
drug wie. Tha drugstores datrbute brochueres and
educaticnal pamphlets; they provide professional
nckce, mnd distritute safe food test kats to e schooks
on i reguiar bass

Thanks to the Chality Drgstore certification,
custormers can be assured of gottng the best possble
service The GPO, of course, & determined 10 remain
true 10 these standardy i the future, B s appomted an
intesnial audit team 1o Mmonmor operabons at all & GRO
drugstores. It 100k eight months m al for the GPC
1o meet ha requirements of the Oualty Drugstore
program. Cartification is an important start in improving
thie quality of publc health and rksing the standards of
the country’s elementary hesith care srstem.

The GPO Call Center and the CRM System

I 2002, the GPO introduced iin new Cusicmer
Relationship Management system. or CRM. The
systern was intended to improve the quality af all
customerrelated activities throughout the entre
Crginarahon, 1ot pet the marketing daason. In the firg
year of operation, CRM achieved some measure of
success. But over the course of the followng year,
acicitional staff traning and preparation, an ncreasa i
rangower, The irstallanon of compatible software,
and an upgrade in the tefephone network: resulted n
sgnificant mprovernents n the performmunce of the. GRO
custormer service call conter These improvements now:
ke it ey for custome s 1o coirtact GPO personned
responsible for managig desined goods and sendces The
new Cal Center faciidies hilp the GPO to satisfy
cusicamers and increase the fkelbood of winmng
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customer confidence and mistaining their loyally
0 the future, Among the mprovements made [t yearn
the Call Cerer increased the umber of lines from 8
1o 30, and instead of a ten-digh number, oustomens
can oy dial a single our-ds nuember - 1E48.The GPO
has abko mplemented a system of oustomer meconds,
customer profiles, purchase and defvery orders. and
srentory meconds. Easy access o this information has
helped 1o mpoove the qualty of sernce and tiken the
LS relations with s custommers 10 a whods new el
With custorner saticfaction af the heart of the CRM
wystem, the new and imgroved Call Cemter alloes the
GPO to acheeve fs poal of mesling customery nesds
and mantasneng thesr ioyalty today and 1omormos:

GPO Curmin CreamcAn Innovation in
Manctechnology

I recent years there has Deen growing infenest
m the use of herbs and medicinal plants in the
manufacture of 4 wide range of health and beauty
products. The market is full of many new products
designed to take advantige of this intersst
Resmarchers at the GPO took a common Thai herb
{kharen chan) and extracied 4n essential ingredient
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Tetrahydrocurcuminaids (THCY) that provides
protection againgt free radcals, slements that can
damage and prematunely age the sk n fact, the GPO
Fesearch and Development Insitute found that THE &
mrore effactive in eeidng the gan from the efeas of
frese radicals than Vitamin E.This research has led 1o the:
development of iporome-formula GPC Curmin Cream.
Thanks to nanotechnology, a production technigue
g partacies 1oocsmall 1o be seen with the naked eye,
thie cream has smillar propertees 1o human skn oelk. it
okcts. iy ruAniens, vitamins and momsture, and becage
THC penstrates siin so efisctively, T remostuness cells
and slkevas. darwn the apng process caused by the effects
ol free Fackcak. The quality ol GPO Curmin Creem &
assured a8 every fags of the production process, and
because of is elfecthveness n nouwrshng and nurturing
thee shin, & has proved 1o be 4 popular liem — one that
the GPO rakes special pride in

Ag a result of ths suecess, GPO) researchers have
been encouraged to devwslop other new products made
frewm D Some of these include foe deansers, spessddn
rematalizers, skn lotions, sun blocks, and aftersun lotions
The GPO 1 hopehl that it can introduce these new
products onto the markat in the near fulure, and
that becane of ther qualty and e prices they will

prove to be just as popular with Thal consumers as
GPO Curmen Cream
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Providing the Public with Medicines and Medi-
cal Supplies

AL the opening of tha camgagn “Synergy 1o
make Food Safe dedicated 1o Her Majerty Cueen
Sirikit”, Her Majesty the Queen presented the
Government Pharmaceutical Organization with a
placue, recogniing the GPOY contribution to the
cause of clean, sale food, The GPO produces a seriss of
5 test lats - one for swlfide. 2 second for borac & thard
o formalir, 3 fourth for sabcic (andi-fungs), and a B
for soduim Piypdrosullide (Blsach), for we n detemining
the pretance of contameants in food The test kits
which are pvalable 10 the public. allow consumens. [o
test fruit and vegetables for comtaminants at home
belore eating them. The kits protect consumers,
provnote good public healthy, and help 1o improwe the
uiality of lie,

Her Highness Frincess Kalanee Vadhana granted
an audience 10 the [}l_-||1|l'|r Mirecior and otber
memibers of the GPC to present them with a medal of
appreciabon for the GPOYs comrbution to research o
dhrup-resstant strafs of tubenouloss sponsored by the
Sarird] Foundation, under the patronage of the Princess.
The GPO provided funds for posters wsed i the
campaign 10 promoti the wie of masks and gioves 1o
reduce tha spread of respratory disesses The GO ako
dexated hand-wathing gel. Th procematon 100k plice
at VilaVadhana
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Hér Royal Highness Princess Soumsacivales
pranted an audience io the GPO Deputy Director and
pther GPO executives, who presented her with
arti-retroviral drugs worth 1,804,320 bahe for the
Ghvng Mew Life 1o Parents campaign, sponsonsd by the
Thai Red Cross. The drugs are mtended to provent
matherto-child transmission of the AIDS whus

in addition, the GPO domated medicines o
wictirmes cf ) fire that swept theough 5o Suan Fluvvartana
m Banglok. it ako give medicmes and medical supphes
to chnics at schools run by the Raprachanukroh
Fousnclation under royal patronage all arowund the
oty This GPCY plans fo contence its sppon for e
actiites of the Foundation n the futire.

Suppart for the | Sth International AIDS
Conference

Thaland hosted the 15th International AIDS
Conference from juby. 1116, 3004, The Conference,
which took place at Impact Muang Thong Tham, was
attended by the UN Secretary-Deneral, presedents,
prime minsters and Cabinet members, a6 well as
scientsts, acidemics. dotiors, AIDS experts. NGO
and peaple with HIVIAIDS from af around the werkd
O of th Lgest mestings of 15 ldnd ever Beld, the
Conference rased Thaland's profls an the world stage
ind promibed to bring help o those people Ivng with
or impacted by AIDS workbwide Thailand was selected
a5 the venue for the mecent confierence becaine ol the
counry’s success in dealing with the AIDS epidemic
Chbeer patsars ook todiy to Thaland & @ meded for
thewr own AIDS progras
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As the country's major pharmaceutical
manufactiurer, the GPO produces an ARV cocktail
contaning three iypes of medication in one fable, an
mrcnation that Has helped to brng down the price of
AIDS dirugs dramaticalty The GPO has speeded up the
expamion ol #s phammaceutical plant 1o meet uture
meech both at home and i esxport markets. abroad
The GPO was fully aware of the importance ol the
2004 AIDG Conlerence and 1ook an actve role in
publicrrg i The GPO & committed to contributing
tor-the campasn aganst AIDS and dharet in the pride
the Thai people sl in plrying Mot 1o this intermational
mealing,

Community Medicine Chest (Phase 2)

Iy 2003, the GPO initiated a progect to detribute
SO0 medicne chessts and basic medscal -supples 1o
communitics in Rangkok and the prosances. Demand
fior the chessts was 5o strong that the GPOY decided to
edend the propct e a second phase. Prapradaeng,
a lrge slom community o Samut Prakam province
on the outskirts of Banghok, was ghen 27 medicine
chissts, while more than 2 hundred other chests. wors
distributed 1o underprvieged communitss n rural
areds. I nddetion 1o the maedicnes and medical supipies,
the communities were alss ghven handbooks with
natructions for Lsing the medcines properly The GPO
hopes thar the prograrm will improve public ealih 0
communities around the country
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Scholarships/Projects for the Public Good

The GPO attaches tremendous importance
io education for the couniry's young people and
therefone provides scholeships 1o 20 phamaceutical
grimnee studermts @ ten unnveries srmound Thailamd
These are fres gramts in the amount of 15000 baht
per stugdent.

The GPO also welcomes privite and state
university stuckents in Belds such as medicne, soence.
pharmaceutical science, rrsng. and vetennary scene
10 Tour T8 drug and biomatarial manufacturing
facilities. Last year, more than 700 students took
advantage of this opportunity 1o broadan thr
educationy experenooe

The GPOr also contribafes 1o camps for young
pecphe, donating rmsdcnes. medical supphes and mosney
far & range of acthibiss airmed af teactung yoadh sbout
medicine ared public health, The GPO also sporsors
educational deplays and gras lectures on drug-rekted
lisues o upper secondary school students, who it &
hoped will share their new knowledge with other

members of the lamily and their home communtes
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Charitable Activities

The Governenent Phanmaceutical Organizatson &
aregular spcarsor of A range of charitable actrvities These
wickide annual mers-making ceremones and blood deives
n which GPO stalf donate biood for the Pathology
watitute at the Pra Monglan Medical Center The GPD
atsd takes part in activitees organized by the Thal Pl
Crogs With the Fenistry of Public Healh, 8 donated
50000 bahe rom the sake of raffe (katapapreuk) fickets
and 30,000 baht from the sale of medicines and
meadhcad supples 1o Her Royal Hghness Prncess Maha
Chuert Sinndhorn and the Thai Risd Cross: Esch year,
the PO alko contributes to mumenows: other charity
drives organized by povernment agenches and
temiples around the country to alkesaate ilness and
oo |.r|_rl1|n |1|,-J|]'I|1.



Other Intormation

GPO's Joint Venture Companies
uT

i woeds ooattis Tuvdng drim ponm
General Hospital Products Public Co,, Lud.

AT 3 10189 wuaund 7 nomaleEu oanciians sauend 12120

gfiamdn 1 v, siurliale, wEnsneienn 70, Human albumin 20%. Erythropoletn

yusmnzio 1 100 fimuum

End i vananu

RN TIEIN TN 1 fomaz 49.6 (29.76 Snunm)

Addross + 101F% Soi Miva Makorn 7, Prahobothin Road, Khlong Luang Dietrict,
Pathum Thani 12120

Core Business : Salne Solution, diahyss sohteon, dental supplies, Human albumin 200,
Erythropoietn

Capital 100 million baht

Ratio of GPOy Shareholding = 49063 (7976 milkon baht)

uimglwlerirhin wulluledad Sudmid 4o
United Pharma Antibiotic Jndusﬂ‘r Co., Ltd.

anTuRe : 10152 dmssgmamnase wins nowalodu oneamese s 12120
Inadfe? 0-2520-0007-8 Inas 0-2823-0378

gniamn : Yeghurlundsonfine  raone@slu esvorBtain waslmmaonedain

wuaanzio 3 50 Enam

Endvurriany

AT TINERnTIH : Yooas 45 (225 B

Adddréss 2 10052 Mava Makom Industrial Estate, Phahohmothin Road,

khlong Luang Dstract. Pathm Thare Prosange 17120
Tel, 0-2527-009 15 Faxc0-2527-0378

Cove Business 1 P Materials Lised for Produchon of anti-teoncs : cdosacifin
amaxacilin and diclknaclin
Capiral 1 50 mallion baht

Ratio of GPOE Sharchodding - = 453 (225 milhon baht)

LR LR T ken]
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Thai Watana Pharmaceutical Dextrose Co, Ltd.

AT : 112 w1 nurnesy-Thed ounesys Ayl 20180
Trafe! 0-3822-2483

gafianiin : shadindlnsaim R lumsdne ez

quwlm:ﬁf i : 450 §nam

sy

SRRV : Yonaz 30 (135 Farm)

Addresy £ 112, Moo | Banglamurg-Rayong Road, Banglamung District, Chon Buri 20150
Tel 0-3822-2483

Core Business : Detrose for production of food and drugs

Capital ;A5 rmilbon baht

Ratho of GPOYs Shareholdeng 1 306 (| 35 million baht)

vimnininnnuinalne e
Thai Herbal Products Co, Led.
W ¢ ¢ vhanuvenaTuaud Jeley

1304148 i 3 . zlen AnTmunTRIEgsm 13170
Trivfet 0357214457, 0-9572-1745 Tnyas 0-35721743

gafiwman : m11nu|p¢'|.w1
quun.'u]rru : 80 Fruun
dmimunmtegy

2aamAnTINEINTIH : Toues 48 (362 Fyurem)
Adelress + Faciory Land Wang-Moi,

1300149 Moo 3, Wirg- Mot Aphaya 13170
Tel 0-3572- [ 445 Faoe 0-1572- | 743

Core Business ¢ Herbal Medcunes

Cepieal + B0 million baht

Ratka of GPO's Shareholding . 49% (39.2 millan bakt)

i PEi
Thu Gapwmrwrnrd Phurmosssfenl Gegrrarsce
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GPO-Merieux Biologicals Co., Lrd.

1
AT

i,

TMAn TN
dnunmatay
YA TR ETIH

Aaddress

Core Business
Capital
Ratio of GPOY's Sharehoiding

: engesmniTaineiia
241w T alidle oulaerm s asBann 24190
Tnaiwt 0-3857-5429-35 Iway 0-3357-5428

: rudlesulanlum

: 300 Warm

: Tounz 49 (147 Bwwnm)

+ Gateway City Indestraal Extate,
24| Moo ¥ Tambol Huasarmnoeng, Plangyao District, Chachoengsao 24190
T, 0-3857-5429-35 Faoc 0-3857-5428

: Human Vaccines

: 300 million bahe

: A% (147 milion baht)

vitnuia Fld wiyudnsasad (Usznalag) daiia
Medical Device Manufacturer (Thailand) Limited

45
[l ]

gafiamin
nuannsifion
i'll']urn'::'].m]u
NI ET TN

Address

Crowre Buainess
Capital
Rano of GPOY Shareholding

: fRununsin
TH45 i 4 a3 Raumend SUan6M L300 21140
et 0-3805-8432

: wimunsSrmddudarurensuendamalmsoads

1 720 Hvem

: oz 26 (856 Bwm)

+ 145 Arruta’ City Incustrial Estate, Raong 21140
Tel 0-3895-6412
3 Manufactures and sells syringes and safety hypodermic syringes
i 720 million baht
: 26% (936 milion baht)

LRIt T ben ] =
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Balonce S

fum E'Il-lil-lﬂm

TR 30 TuEEw 2547 was 2546

Ay of Seprambar 30, 3004 and 2003

Cash and eash equivalents
A InEy AT

a1

Finarce Momtry deposits
wshnnEn TN

Finance Minmtry deposits
!nwﬁn“ﬁ - and

Trade recenabies ; net
A -
BnWidY - and

24,33

mufmamiin

Other accounts receivabia : net

34

22,356

T ores

fun Ty Tty

Other curment assets

andumET

36

Total current assets
Fraamuluisivd o

25.37

¥

bnvstrrend i ielated companes

Loars

0w uazqunid - gnl

a8

il utiunty

Property, premises and equgsment :net

Assets N process

KBTI Y T e

310

Tandundni

Dirugs and madical supples Reserves Project

313

Total Assets

2182, 556,061.82

1,167, 446,206, 74

12,054, 746.20

1. 116,808,067 BD

36.096.401.27

4,514,062,183.83

504,556, 148,43

54,300,000.00

1,410,078,436.97

15.693.556.45

28,966.980.22

6,529,155,301.90

1.800,658.720.53

201, 460,36

B12.447 541,56

12.897,952.10

1,063,078,879.90

40.455.£38.00

3,847,741,032.54

511,535,000.00

§4,500,000.00

1,332 p62 B45.23

27,270, 52542

24,539,.608.74

5,7968,508,811.93

rrwmpcrnpunn okl nedonsrerriad

My b B bnancial sadsrerty e an ragrsl part ol T siytemens
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Balance Si

o T 30 fupiou 2547 was 2546
Ag of Septernber 30, 1004 and 2003
ihﬁdﬂ““‘ 408,911 537 37 324 56221548
Trade accounts payable i i
filEdouasiulsto 2 Sty
Fecred labitiss an 179,083.235.90 129,957,077,
sl o e A SO e
Incesme tixe=s payalie ' ' ' ;
vy g
= 18,272 440,00 14,006, 204,75
ity
L 157,437, r e
Cinher liablit s = e RS
mhnn;m’:n
650,460,243.856 510,236,072.43
Total current assets 2
nmﬂmﬁ;ﬁﬂ%‘ﬁi‘m
= et AE2) 26,3145 260,379,542 50 212,900,792 45
Taoreh 01085978635  723,216,64.58
Toual fabilities : i
b o
Capital
WL
= 48,041,467 .48 45,041 467,48
Pacl-up capital
qufunmuumm 3.018,502.04 301850204
Capital budpet. allogations ’ '
= -
puiulauniniunonion T, . -
Capital transfer payments from
current capaal
54,586,517.98 54,506,517.98
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Balance Sl

o TN 30 i 2547 was 2546
Ay of Sepramber 30, 2004 and 2000
druifuguanniIuITie aa aiE aascd o n
Curphus capital from goodwil i [ 22
draslnmndrosmuasiadiud i Pty e
Dirugs and medical supplies resarve : i s
prCgram
ke 5497 175,051.51 4 554, 204 473,84
Accumulated profits Ll R At
THIY
Torl capita 5,618,295,517.54 5,075,551 547.05
6,529,155,302.50 B5,T98,5908,811.93
Total liabilities and capital
v EL Rl e bt T IR
Fastery b B Bharc il whsberessy o n el fort o $ane setereriti
B o ./Z}?';'—v 7 _
perudo qndnTa) (uwrmrein midouin)
{MrVWanchai Subhachatures) {Mr-Somchai Srichainal)
WanliuE el iy, (GFO)
iRk i fmwnibusmmdadi nnn Chisf Faneial Offcer [CFOY)
Doeputy Dwacsor B LN T T
Greprrymsand Pharmraceuticsl Acting Divector
Chparamation Gowerrement Prammaceutical Orginaanon
i PRl

T




s Statement

T R T
Income from operations

AT TR

o Taih 30 Ui 2547 was 2546
As of Septernber 30, J004 and 7003

Sales of pharmaceuticals and medical supplics
nviuirvim

Incorme from outsourting
msnolAT NI RN

Tomal income from operations
fumunmiazil S elummd il

Sales cost and operating expenses

Mo TuTwie

Cost of sales and outsourcing
dilfsrtumrnsuesnireing (measdem 1)

Cost of sales and adminsration (em |)
FE O AT

Other costs
wukupumrnsasa il wlunndeiuim

Towal cost of sales and operating expenses
s anmdluam

Operating profit
oliin (noandon 2)

Oither income (ltem 2)

fivlnd

Met prafic

3,918,274, 508.15

2,304,277.97

3,820,578,767.12

2,206.426.319.77

BEE.325,776.15

11,412,6580.81

3,174,164,766.73

T456,414,000.39

37,140,571.28

T63,554,571.67

3,677,025903.65

1.675,681.82

3,678,701.585.47

2,310,011,340.18

775,730,156 23

15,761,013 85

3,101, 502,521.28

577,199,064.19

46,968,146.73

24,167, 210,92

- el el s

e 1o T narod datemets e an anegEl e of thes dabarent
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Retained Earnin

T 30 TuEnEw 2547 was 2546
Ay of Sepramber 30, 2004 and 2000

filazaaiudl

Acoumulated profit carried forwand at start of year b bl SIS

win  Samyaiilagnididaduro ki
Minus profit remitted to Ministry of Finance
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-
AALVAD
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Adjustments to reconcile net profit to net cash flows
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Depraciation and amortuation
MUY I TEsLasdRiy Eaun
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oA TRy B

Loss from accounting dhange, ssseats
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Exchange rate kosses
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Prowision for doubtfl accounts
rlEnmrdaiy i iiA F v

Ingeime broem accounimg changes for donated assets
iwiharnFu

Incorme from dividends
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Faance Mawstry remiitances
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Esicharge rate bosses (gaim)

T83,554,571.67

169,007 424 23

708,359.33
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T9,.726.99

0.20)
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187,534 80

E24,167,210.92

T61,655,180.77
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Drecrease in other current assets
EA T AR SN R TR AT TR (UMW) R e P
Dirugs and Medical Supples Reserves Program (norease) e '
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Exchange rata gains (losses) A ]
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Losars repaid
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