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Total Revenue (Milion Baht)
ERAUNHEILAL TN 332717 (2.54) 3.413.92 (0.39) 3.427.28
Sales of Pharmaceutical Products
and Medical Supplies
ANdvines 3.80 (9.74) 42 190.34 1.45
Revenue From Contract
ﬂu‘lﬁ%iu 53.45 65.53 3229 (42.51) 56,17

Other Revenues

S8R5 @TULIN)
Total Expenses (Milion Baht)

Aunuang 2,136.61 (5.15) 2,252.73 (0.10) 2,265.03
Cost of Sales ,

Aldanalunisaiiuau 734.93 15.84 634.45 9.29) 699.46
Operating Expenses

mlsgng 505,82 (7.48) 546.72 2.31 534,36
Net Profit

Ruselaindss 208.70 @®.71) 228.60 12.06 204,00

State on Profit Contribution
ANTUENITRY (@IUUIN)
Financlal Position (Milion Baht)

Aunindsau 5,300.79 407 5093.61 6.45 4,784.98
Total Assets
VilAusu 647.44 1.44 638.22 1.03 631.69
Total Liabilities
Uy 4,653.36 4.44 4,455.39 7.27 4,153.30
Capital

QLG RV LA TG AT 7.95 8.90 7.30 8.63 6.72

i i 1
g u'ﬂqunau am

Current Ratio (Times)

ansviyusLansdundneg () 0.63 (5.97) 0.67 (6.94) 0.72
Total Assets Turnover (Times)

AN MARDUINUABAILIBINY (1) 0.11 (8.33) 0.12 (7.69) 0.13
Return on Equity (Times)

Fnsarnde o Tufl 30 ne. @w 1.922 (1.23) 1.946 ©.15) 1,949

Manpower as at 30 Sepft,
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Message from the Chairman
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The implementation of the Govermment’s universal health-care scheme in 2002
has necessitated changes in the procurement and distribution of drugs and budget
spending by govemment haospitals throughout the country. Even though there are some
instances of glitches and problems, the reformed health-care scheme has turned ouf to
be beneficial to more Thais than ever before.

As part of the national health-care system, the Government Pharmaceutical
Organization has also been affected by the new universal health-care policy. The 2002
sales revenue was 3.327.17 milion baht, a 2.54% decline from fthe previous year, while
profit was 505.8 milion baht, o 9.8% decline, which could be affrbuted fo the thrice
downward price adjustments for 68 drugs.

The GPO has constantly undertaken intemal developments to befter meet the
public needs for drugs, including adopting inventory or supply chain renovation and the
Total Quality Management TQM) philosophy in order to improve working efficiency and

minimize out-of-stock drugs situation.
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However, | consider the year 2002 as biinging of great accomplishment to
the GPO in developing an HIV - AIDS Cockfail drug. combining three antiviral drugs
info one fablet under the frade name of GPO-VIR®, providing fame to the country
and helping more AIDS patients fo get more acces to ARV drugs ot o lower cost.

| om confident that the Govermnment Pharmaceutical Organization wil
continue fo excel in drug manufacturing and development, capable of meeting

local and overseas demands, both now and in the future.

I
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(Or. Vallop Thaineua, M.D.)
Permanent Secretary, Ministry of Public Health

Chaiman of the Board, The Government Pharmaceutfical Organization
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Dr. Valiop Thaineua, M.D.
o 58 1
58 years old
nsANW
wwinemansiudin uninendoniing / qdidnsdiugAusingaans unAnende Johns Hopkins
as1suguAnAnTIMTUAN W INeae Johns Hopkins
dszinnngvinny
spepduRnsueute / Wwthdntinmma drtihmsssamsnssnsaangsnigy / ssuAnTuouE /
asuAnsupuALisARAse
snwiailaqiiu
UdnneEnanaeIugy

Education

Bachelor's Degree in Medicine, Mahidol University. / Cerfificate of Proficiency in Obstetrics
and Gynecology, Johns Hopkins University. / Master's Degree in Public Health, Johns Hopkins
University.
Past Positions

Deputy Director-General, Department of Health. / Chief, Office of Hedlth Inspectors-General,
Minisiry of Public Health. / Director-General, Department of Health. / Director-General, Department of
Communicable Disease Control.
Present Paosifion

Permanent Secrefary, Ministry of Public Health.
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Prof. (Special) Dr. Pakdee Pothisir, Ph.D.
ang 56 1
56 years old
ngANEN

wdumansiiuiin (fesdilow JWnaansolumiinendt / Moster of Sciences @117 Pharmaceutics
uinAnandeiaraudu awigaluEng / Doctor of Philosophy iwingndtiamaudy andgawsn / TRmans
tufin wnimendesmdun / Bygriinmdngmnisdesiunueandne quil 52 Inendellasiuse-
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ANZNTINNTRMITURZEN / t;iﬁlmwyﬁmumqﬁmm ATUNITUANIZNITUN T TMITURZET / TRVAT-
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AiNIUUEANTZNG AR UG / WITBNITANENTIUNBEMITUAZEN ANTINITUANIZNSTUNBEMITUALEN /
reldAnTEnTNaIEITigY @i uddanssnenansTugy / esuAnsuinetmanimeunnd
BEUANTLAUNLIE
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Education

Bachelor's Degree in Pharmaceutical Science (Hons), Chulalongkorn University. [ Master of
Sclences In Pharmaceutics, University of Wisconsin, U.S.A. / Doctor of Philosophy, University of Wisconsin,
U.5.A. / Bachelor's Degree in Law, Ramkhamhaeng University. / Diploma in National Defense, Class 32,
National Defense College. / Doctor's Degree in Public Health Services, Mahidol University. / Doctor’s
Degree In Pharmaceutics (Honors), Chulalongkorn University,

Past Positions

Director, Technical Division, Food and Drug Administration. / Director, Food Control Division, Food
and Drug Administration, / Senior Speclalist In Medicine, Food and Drug Administration.

Deputy Secretary-General, Food and Drug Administration. / Health Inspector-General (Level 10),
Office of the Permanent Secretary Ministry of Public Health. / Secretary-General, Food and Drug
Administration, / Deputy Permanent Secretary Ministry of Public Health. / Director-General, Depariment
of Medical Science. / Direcfor-General, Department of Health,

Present Position
Deputy Permanent Secretary, Ministry of Public Health (Health Service Support Group).

The Government Fhaimacesticol Orgoninatian |
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Dr. Seree Tuchinda, M.D.

260 1

60 years old
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Auveiaqiiu
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Education

Bachelor's Degree in Medicine, Medical Science University. / Cerfificate in Clinical Pediatrics,
Mahidaol University. / Certificate In Child Neurology, Siraj Hospital, Mahidol University. / Certificate in
Neurclogy, Neurology Hospital, Department of Medical Services. [ Certificate in Epidemiology for Non-
Communicable Disease, Department of Medical Services. / Certificate in Management, National
Institute of Developrment Administration.

Past Positions
Director, Priest Hospital. /| Deputy Director-General, Department of Medical Services. / Health

Inspector-General (Level 10), Office of the Permanent Secretary for Public Health. / Deputy Permanent
Secretary for Public Health, / Director-General, Department of Medical Services.
Present Position

Director-General, Depariment of Medical Services.

UBILNNEANTE9TY 8ITUANA

Dr. Chakradharm Dharmasakit, M.D.
21 52 1

52 years old

-
NITANKI
UWVEIFNERTLIUAR $IUNGUE / Community Health in Developing Countries U ﬂ?:lﬂﬂﬁdﬂqw
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Education

Bachelor's Degree in Medicine, Ramathibodi Mahidol University. / Community Health in Developing
Countries,
United Kingdom.
Past Positions

Director, National Institute of Health, Department of Medical Sclence. / Direcfor, Regional
Public Health Division, Cffice of the Permanent Secretary Ministry of Public Health. [ Senior Medical
Officer in Public Health (Service Development), Office of the Permanent Secretary Minisiry of Public
Health. / Deputy Director-General, Department of Medical Science. / Deputy Permanent Secretary
Ministry of Public Health.
Present Position

Health Inspector-General, acting os Ministerial Adviser in Medicine.
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Dr. Charal Trinvuthipong, M.D.
g 59 1
59 years old
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Education

Bachelors Degree in Medicine, Foculty of Medicine , Sirira] Hospital.
Past Positions

Senior Medical Officer in Medicine, acting as Director, Regional Hospitals Division, Office of the
Permanent Secretary for Public Health. /| Deputy Director-General, Department of Medical Senvices. [
Health Inspector-General (Level 10), acting as Chief Health Inspector-General, / Deputy Permanent
Secretary for Public Health.
Present Position

Director-General, Department of Communicable Disease,

wauwledudE g

Dr. Chalermchai Choomuang. MD.
ag 61 1l

61 years old
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Educdtion

Bachelor's Degree In Medicine, Faculty of Medicine, Chiang Mai University. / Certificate in Home
Obstefrics and Gynecology, Women's Hospital (Ratchawithi).
Past Positions

Deputy Secretary-General, Food and Drug Administration. / Deputy Permanent Secretary for Public
Health. / Health Inspector-General. / Chief Health Inspector-General.
Present Position

Advisor, Ministry of Public Health.

The Government Phormoceufical Orgeniiafion |
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Mrs. Leena Charemsri
21y 58 1

58 years old
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Education

Bachelor's Degree in Accounfancy, Thammasat University. / MinFMBA, Development of Executives
for Ministry of Finance, Class 1, Thammasat University,
Past Positions

Director, State Property Division, Trecsury Department. / Secretary, Treasury Depariment. / Deputy
Director-General, Treasury Department.
Present Position

Inspector-General, Ministry of Finance.

wesNgns Jufs
Mr. Amarit Pansiri
21g 48 1
48 years old
MeANEN :
ByyiniAadaani anunsuimanly / dssnafiedns meuvismsdants nasrudaduii
M148101A / Lufthansa Training Centre Seeheim West Germany / Ussmiateiing Mini MBA
unTngdesasurand / Ussnetiednsdnuinsess fugs @01y Management and Psychology Institute
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suvuailagiiy
inniguuRTIMINIENTNENITNgY / eynssuntsaveanthith anemilng / eynssunteian
wro anmansiuiilssmalve / aunssunmsuimsulisusu nesolidnlssmelng 7 1szeu
neguNmLTNIILTIME W IA: qug wezmalng S1im / nssunegdanisuisnaniaa nowateia Sumed
s Loy S Reapd e
wiua 910 / nsrumsganntsusEdniea wiidia adu anfia

Education

Bachelor's Degree in General Administration. / Certificate in Airborne Merchandise Delivery Man-
agement, Lufthansa Training Centfer, Seeheim, West Germany. / Mini-MBA, Thammasat University. /
Cerfificate in Advanced Administrafion, Management and Psychology Institute,
Past Posifions

Director, Express Transport Organization, / Member of Executive Committee, Express Transportation
Organization. / Member of Executive Committee, Mass Rapid Transit Authority.
Present Positions

Advisor 1o the Minister of Public Health. /| Member of Executive Committee, The Govemment
Pharmaceutical Crganization. / Member of Export-import Sub-committee, Thai Chamber of
Commerce. [/ Member of Joint WIO Sub-committee, Thali Chamber of Commerce. / Member
of Passing Adminisiration Sub-committee, The State Rallway of Thailland. / Chairman of Executive
Committee, Yamato Unyu (Thailand) Co., Lid. / Managing Director, Excel Transport Intemnational
Co., lid. / Managing Director, Excel Parcel Systemn Co., Lid.
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Mr. Wanchai Umpungart
ae 56 1
56 years old
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wumesinda 9 / Usseunssunts 1iEudansiiia 99%n / nesumIuasnITInIAsI9any
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Education

Bachelor's Degree in Commerce, Chulalongkomn University. / Master's Degree In Management
Administration, Sasin Graduate Institute of Business Administration, Chulalongkorn University.
Past Positions

Intemal Audit Manager, Jalaprathon Cement Co., Lid. / Public Relations Office Manoger, Jalaprathan
Cement Co., Lfd. / Assistant General Manager, Jalaprathan Cement Co., Lid.
Present Positions

Managing Director, Krung Thai Property Development Co., Ltd. / Board Chairman, Issaraphap
Enterprise Co.. Ltd. / Board Chairman, Management Focus Co., lid. / Director and Member of Audit
Committee, Muramoto Eleciron (Thailand) Co., Ltd. / Secretary-General, Sasin Alumni's Association,
Chulalongkorn University. / Director, Association of Internal Accounting Auditors of Thailand. / Deputy
President, Thai Phueng Thal Foundation.

UEEWS gATIA

Mr. Supel Yutidhada

1560 1

60 years old

nsAnEn
- [ & L . Y
UAMARTULN AL IAL TR

UszFFinagvinau
sasfuARtNsthanfienyr / esudidansihendiasgiauazvinens / ssuidensthenmaqnsamnls

A uvialiaqiiu
auFdansdeinng

Education
Bachelor of Law, Barrister-at-law.

Past Positions
Deputy Director-General, Department of Criminal Lifigation, Office of the Attorney General
Director-General, Department of Economic Crime Litigation, Office of the Attorney General
Director-General, Department of Southem Bangkok Criminal Litigation, Office of the
Aftomey General,

Present Posifion
Director-General, Depariment of Technical Affairs, Office of the Attorney Ceneral.
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Dr. Satlan Pooprasert, M.D.
2150 1l
50 years old
msfnm
lL‘r‘lﬂﬂm’c‘IE’!‘i‘Um'ﬂm INWE!"IU’Iﬁ"a"‘lLI'IﬁUﬂ uﬁﬂ’:ﬂﬂ’lﬂﬂuﬂﬁﬁ / Lﬁ"mmum American Board Internal
Medicine (;Jﬁim'mtummmmnﬁu) fu Christ's Hospital, Oakiawn, llinois, US.A. / Bnnling American
Board Rheurnatfology (utﬂ]ﬂ?‘ﬁﬂmﬁﬂm'&‘[ﬁ‘ﬂiuﬂﬂa‘nu) U California, USA.

Usziansinny

Resident In Infernal Medicine n Christ's Hospital, Oaklawn, llincis, US.A. / Fellow In Rheumatology
at Loma Linda University, California, US.A. / Fellow in Rheurnatology at University of Denver, Colorado,
USA. / urmfilszanlsanginaalinng / winilssanlsmentasuaiuma
snuviiiagiiu

neTUMELIkAEN IS LAY Tamennanszsif 1R / nesumstiBnuasnstsmeLanez I
/ nasumsluAmsnITImMsn I zinA ng

Education

Bachelor's Degree In Medicine, Remathibodi Hospital, Mahidol University. / American Board Internal
Medicine at Christ’s Hospital, Oaklawn, llinois, U.S.A. / American Board Rheumatology, Cadlifornia, U.S.A.
Past Positions

Resident In Infernal Medicine at Christ’s Hospital, Oaklawn, llinols, U.S.A. / Fellow in Rheumatology
at Loma Linda University, California, U.S.A. [ Fellow in Rheumatology af University of Denver, Colorado,
U.S.A. / Resident Doctor at Smitiwet Hospital. / Resident Doctor at Ramkhamhaeng Hospital.
Present Positions

Member of Executive Committee and Director, Praram ¢ Hospital Co., Lid. / Executive Director,
Praram 9 Hospital. / Member of Sports Commission of Thalland, / Member of Board of Directors,
The Government Pharmaceutical Organization.

wneniln FaugaTs
Mr. Manit Rattanasuwan
27160 1l
40 years old
NFANE

ffmansiindin (feshlouiuiiany Jnanediumingidy
UseiAnneyiany
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Education

Bachelor's Degree in Law (Honors, Second Class), Chulalongkomn University.
Past Positions

Chairman of Executive Committee, AM PM (Thalland) Co., Lid. / Board Chairman, MGA Marketing
Co., Ltd. / Managing Director, Premier Marketing Co., Ltd. / Marketing Director, Osotspa (Teck Heng Yu)
Co., Ltd. / Managing Director and Founder, Spa Advertising Co., Lid. / Advertising and Pubiic Relations
Chief, Siem Cement Co., Lid. %
Present Positions

Advisor to the Minister of Public Health. / Board Chairman, Mueang Kaeo Mani Co., Ltd. / Advisor,
Federation of Thal Industries.
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Dr. Thongchai Thavichachart, M.D.
2754 1
54 years old
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Education
Bachelor's Degree in Medicine, Chulalongkorn University. | Cerfificate of Proficiency in Pediatrics,

Chulalongkom University.

Past Posifions

Public Health Officer, Uthaithani Province. / Public Healih Officer, Pathum Thani Province. /
Director, Health Education Division, Office of Permanent Secretary Ministry of Public Health. / Director,
Epidemiclogy Division, Office of Permanent Secretary Ministry of Public Health. / Senior Specialist in
Information Systemn, Director of Information and Public Relations Office, and Spokesman of Ministry of
Public Headlth. /| Deputy Director-General, Department of Mental Health. / Health Inspector-General.

Present Position
Director,The Government Pharmaceutical Organization.

The Govemment Fhaimaceulical Crganiaflen
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GPO’S Executive Officers
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Dr. Thongchal Thavichachart, M.D. Mr. Wanchai Subhachaturus
Managing Director Deputy Managing Director
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Mrs. Indanima Kunjara Na Ayudhya Mr. Dhanavadhana Thongpradist
Deputy Managing Director Deputy Managing Director
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Mr. Manoon Bupparenoo Mr. Suriyan Phanpeng
Senior Expert Director, Office of the Managing Director
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Mr. Jenjob Srisak

Director, Technical Department
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Mr. Tamnu Chantom

Cirector, Biological Production Department
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Miss. Plsamom Klinsuwan

Director. Pharmaceutical Production Department
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Mrs. Suchada Suphachaturus

Director, Logistics Department
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Mr. Kamchon Balangura

Director, Human Resources Department
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Mr. Siisak Vipavaphanich

Director, Quality Assurance Department
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Mrs. Salsumpun Suwachrungoon

Director, Marketing and Sales Departrment
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Miss Anchalee Utthangkorn

Director, Finance and Accounting Depariment

Tha Government Phamaceutical organization
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Management and Supervision Structure
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The Government Pharmaceutical Organization is

managed by its Board of Directors, Executive Board,

and Audit Committee.

@ The Board of Directors

The Board of Directors comprises at most 15
members who must meet at least once a month. A full
quorum of at least half of the members must be in
aftendance for the meetings fo fake place. The current

board includes -

1. Mr, Vallop Thaineua, Chairman
2, Mr. Pakdee Pothisiri Member
3. Mr. Charal Trinvuthipong, Member
4. Mr. Seree Tuchinda Member
5. Mr. Chakradham Dharmsakti Member
6. Mr. Chalermchai Choomuang Member
7. Mr. Satlan Pooprasert Member
8, Mr. Amarit Pansiri Member
2. Mr. Manit Raftanasuwan Member
10. Mr. Wanchai Urmnpungart Member
11. Mr. Supol Yutidhada Member
12. Mrs. Leena Chalermsri Member
13. Mr. Thongchai Thavichachart Member
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The Board is responsible for policy making. and
effective management and implementation of those
policies within the legal framework, purpose, and
regulations of the Crganization, while at the same tfime

taking into account relevant government policies.

® The Executive Committee
The Executive Committee carries out the policies
of the Board of Directors. Current members include :

1. Mr. Chalermechai Choomuang Chairman

Mr. Charal Trinvuthipong. Member
Mr. Seree Tuchinda Member
Mr. Amarit Pansir Member

Mr. Thongchai Thavichachart Secretary
. Wanchai Subhachaturus  Assistant Secretary
Mr. Surivan Phanpeng Assistant Secretary

Mr. Nipuntha Aftanavanich Assistant Secretary
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Mrs. Rachani Atanavanich Assistant Secretary

The Executive Committee’s duties are:

1. To consider all matters assigned by the Chairman
or the Board of Directors of the Government Pharmaceutical
Organization,

2. To consider all matters submitted by executives
and personnel’s representatives for consultation,

J. To consider and approve financial matters,
purchases and hifing contfracts within the monetary limits
fixed by the Board of Directors of the Government
Pharmaceutical Crganization.

4, To consider and screen project and budget
plans for subsequent scrutiny by the Board of Director of
the Government Pharmaceutical Organization.

5. To consider and follow up an the operations of the
Research Support Fund of the Govemment Pharmaceutical
Crganization.

6. To consider and decide on urgent matters.

7. To report the operations of the Execufive
Committee fo the Chairman of the Board of the Govemment

Pharmaceutical Organization.

The Gavemmen! Phamaceutical oiganization
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@ The Audit. Committee
The Audit Committee comprises the following members
appainted by the Board of Directors of the Government

Pharmaceutical Organization:

1. Mr. Wanchai Amphueng-at  Chairman
2. Mr. Suphol Yutidhada member
3. Mrs. Leena Charoensi member

4. Mrs, Waruni Lekcharoenwong secretary

The Audit Commiffee’s duties are:

1. To report on the reliability of the financial and
management reports.

2. To report on the efficiency and economy of the
GPQO's operations.

3. To report on fransactions causing conflicts of
interests and all related fransactions.

4. To report on whether the rules, regulations,
cabinet resolutions and polices set by the Commission
of State Enterprises are fully complied with, and to what

axtent,

@ The Business Development Committee
The Business Development Commiftfee comprises the
following members appointed by the Board of Directors of

the Government Pharmaceutical Organization:

1. Mr. Manit Rattanasuwan Chairman

2. Mr. Jaran Trinwutthiphong member

3. Mr. Wanchai Amphueng-art  member

4. Mr. Amarit Pansiri member

5. Mr, Manoon Bupparenoo secretary

O, Mr. Pipat Niyomkam assistant secretary

7. Mr. Somchal Srichainak assistant secretary

The Business Development Committee’s duties are:

1. To consider ;5c-licles, work plans and operational

results. and make recommendations on the development

of the GPO's businesses and joint-venture operations.

2, To perform all other duties assigned by the Board

of Directors of the GPO.
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® The Good Governance Committee

In order that the development of the Government
Pharmaceutical Organization proceeds in the appropriate
direction. and in line with the good govemance principle,
the Board of Directors of the GPO has esfablished the

Good Governance Committee with the following members:

1. Mr, Suphon Yutithada Chalmnan
. Mr. Anant Aryachaiphanit . member
. Mr. Thawat Sunthrachan member
. Mr. Pipat Thongphadungroj member

member

. Mr. Dhanovadhana Thongpradist secretary
. Mr, Suryan Phanpeng assistant secretary

assistant secretary

2
3
4
5. Mr. Rueangrit Buasamrit
6
7
8. Mr. Kamchon Balangura
9

. Mr. Somchai Morakotraphon — assistant secretary

10. Mr. Preecha Sin-on assistant secretary
The Good Govemance Committee’s duties are:

1. To promote the development of good governance
in the organization.

2. To consider and take measures aiming at developing
the organization in the proper direction in line with the good
govemance principle.

2.1 To review legislations and improve the orders,
rules and regulations of the GPO In order to better benefit
the organization’s operations.

2.2 To consider issuing and laying down additional
orders, rules and regulations deemed appropriate and
necessary for Improving the GPOs operatfions.

2.3 To consider and take measures designed fo
streamiine the organization’s overall structure and personnel
resource management.

3. To consider payments for legal consultations,
preparations for contracts and memorandums, and promotion
of labor relations.

4. To perform all other duties assigned by the
Board of Direcfors of the GPO or advised by the Managing
Director of the GPO.

The Govermment Pharmaceutical arganizalion r
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Appointed by the Cabinet, the Board of Directors
of the Government Pharmaceutical Organization also
includes one representative from the Ministry of Finance
and the Managing Director of the Government
Pharmaceutical Organization as Its ex-officio members,
The Board’s roles, duties, responsibilities and powers are
In accordance with the Government Pharmaceutical
Organization Act, B.E. 2509 (1966), all relevant resolutions
of the Cabinet and the good governance standard for
the state enterprise of the Ministry of Finance.

The Board carries out its various dutles by laying
down operational policies and directions, and governing,
controling and supervising the Management’s operations
to be in line with the sald policies efficiently and effectively
at all imes. The Board holds regular meetings, at least
once a month, fo follow up on overall operations to
ensure appropriate compatiblity with the rapidly changing
situation and good development of the organization’s
image. The Board also establishes a number of committees
and sub-commiftees fo assist In operational monitoring
and screening, resulting in increased efficiency.

During the past year, the Board had complied
with all of the Government's policies in every aspect,
particularly the 30-baht universal health-care scheme,
by having the Government Pharmaceutical Organization
fo reduce its medicine prices. At the same time, In
support of the policy to provide AIDS patients with
iImproved assistance and treatment, the Board had
facilitated the GPQO’s project to produce more
antiretroviral (ARV) drugs at resonable prices thus
gving a wider access to such medicines for AIDS

patients in Thailand,
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The Board has given full independence to the
Audit Committee, thus ensuring a completely fransparent
internal control system and total compliance with the
officially stipulated good corporate govemnance standard,
The Audit Committee meets with the internal auditors
at least once a month where there will be discussion of
all documented matters along with appropriate solutions for
potential problems prior to presentation to the Board's
menthly meeting for consideration and decision. Consequently,
proper decisions and actions can be taken on a timely
basls in order fo faclitate the Government Pharmaceutical

Organization’s operations fully in fine with the good govemnance

sfandard,
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The Audit Committee’'s Report for 2002
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On January 5, 2001, the Board of Directors of the Government Pharmaceutical Organization has established the
Audit Committee of the Government Pharmaceutical Organization, comprising fhree audifors who do not hold any
positions in the Executive Board: Mr. Komol Chobchuenchom (as the Chairman of the Audit Committee), Mr. Phirom
Kamolrattanakul and Mr. Siri Jraphongphan (as the members), with the Director of_ the GPO'S Intemal Audit Division
acting as the secretary.

The major duties and responsibllities of the Audit Committee are to supervise and ensure that the GPO possesses
appropriate, adequate and effective audit and internal control systems, as well as accurate, sufficient and reliable
financial information and report systems. The new committee s also responsible for ensuring full compliancg__ with all
relevant palicies, rules, regulations, cabinet resolutions and legislations, and performing all other duties assigned by the
Board of the Directors of the GPO,

During the 2002 Fiscal Year, the Audit Committee held 12 meetings to perform its duties in accordance with the
criteria set by the Ministry of Finance. The committee explored and made comments on the quarterly and annual
financial statements prior to submitting them to the Board of Directors of the GPQ for reconsideration and making
additional significant suggestions relaling to the GPO'S operations such as problems arising from joint-venture operations,
the organization’s role of compliance with government policies, operations related to risk management, responsiveness
fo comments made by the Office of the Auditor-General, the organization’s social role, cooperation agreements with
oufside agencies. Reports on these operations were submitted o the Board of Directors of the GPO on a quarterly

basis.

gefAnnsindynsey

11ae1ulazanil 2545



AzNssuNeAsiaaay Iatsrarunuiufhedyd uaenelu desrraaunalu uazdrinaunismsraiunsiuby

i 1
Lﬂ'ﬂelﬁﬂi‘tﬂﬂuﬂﬁi"alﬂﬁ’]Llﬂﬁﬂﬂﬂﬂﬂluﬂ'ﬂ‘ﬂldﬁlu TIEUNTINITLIU ljﬂ"]"ll.lgﬂtﬂﬂd ey @eials wasMumuniInuaLEaN

¥
T e T

sufrFadntineunsnga Ruusiufu Tuvmad§imaadunsasuymuswneiiu lunsindng VBT B t;it“iilmmty
preLenfidedeldunaaumy luseasiFanaadmeniunsGumelasng HallaLANLNIsLNEASIRALAB LIV
TunmsmBnaimile

luseriiithuun AuznssunisasaeuliRnnm ffu 'Lﬁmﬂ'msmﬁﬂnﬁuﬁa:uunﬂ‘smu&un"m‘luﬁmm:au IWENe
uasiiilssAVBnIm Fesevingil edntsIndunssy é’qa%'luﬂi'mféuﬁuﬂmdms‘*%'ﬂ'mezuuwmﬁ;unﬂﬂ‘luﬁuma’lu 28I
peelsfinny AnEnssuNsRsIIaRLAENeneny LENFULATInnsWAILNNsATIRaeL B vLNEN uATI9deL el WWikvaLiam
Faau anunsoliiurseaiaredheidme ALLNSIUNISEIANTSINAYNSIL LAYAMEZNITUNTS meaaaeviluntsifugua
NS UIMIS NUUDIBIANNTLNAUNS Y 1ﬁtﬂumﬁniﬁ'ﬁi:uunﬂs'muquﬁﬁ (Good Corporate Governance ) AiRgLszaA

wamhenuiiferdes tanlufsaniuuamusnusingg visludsunauazenalszma pali

The Audit Committee had coordinated with the Finance and Accounting Department of the GPO, the intemal
cuditors and the Office of the Auditor General of Thalland to ensure that the production and information disclosure
procedures in the relevant financial stafements are accurate, clear, reliable and punctual. The committee also
consulted with the Office of the Auditor General of Thailand regarding practical guidelines for the reviews of financial
statements, hiring of outside consultants or experfs who are fully reliable to review the quarterly financial statements In
detail before submitfing them fo the Audit Committee for final reviews,

In the past year, the Audit Committee had supervised fo ensure that the GPO had appropriate, accurate and
effective internal control system. Though the system was in its very eary stage, the committee would confinue to
encourage the development of the internal cudit unit to have a clear-cuf scope of respensibiliy and fo be an
effective fool used by the Management team, the Board of Director of the GPO and the Audit Commiftee in their
supervision of the administration of the GPO with good corporate governance in line with the objectives of all relevant

working units with broad acceptance in the country as well os obroad,
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(Mr. Komol Chobchuenchom)
Chief Audit Director

The Government Pharmaceutical Organization
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The Management's Report and Analysis
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In 2002, the Government Pharmaceutical
Organization had eamed a fotal income from selling of
medicines and medical supplies of 3,327.17 million baht,
a decline of 86.75 milion baht from 3.413.92 milion
baht in 2001. This s because in 2002, the GPO has
lowered the prices of 68 Pharmaceutical items involving
an overall reduction of more than 400 milion baht, in
order to respond to the Government's 30-baht universal
healthcare policy. As a result, the GPO's own product
sales decreased by 47.35 million baht, while sales of
products made by other parties dropped by 39.40
milion baht. Among these products, enjoying vastly
higher sales were anti-HIV/AIDS drugs due to the reason
that the GPO had transformed one of its buildings into
an industrial-scale antiretroviral{fARV) drug production
facility in January 2002, whereas the commencement
of the new ARV drugs production under the trade
name of GPOVIR™ also helped aggregate sales.

For a net profit, the GPO achieved 505.82 million
baht in 2002, a drop of 49.59 milion baht from the
2001 figure, as a result of the medicine price reductions
mentioned above. Nevertheless, the GPO's other incomes
went up by 18.75 million baht In 2002,

The GPO managed to boost its total assets by
305.33 million baht to 5300.8 milion kaht in 2002 from
4,995.47 million in 2001, The increase was mainly due to
the larger volume of inventory because the overdll
production was accelerated earller in response fo a
preparation for a temporary sfoppage during a renovation
of the production facilities.

The GPO did not have any long-term debts, but
it has provident fund for employees totaled 208.42
million baht, which is sufficient to provide retirement

payments fo all rightful personnel.
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The Government Pharmaceutical Organizafion, a
state enterprise under the Minisiry of Public Health, is
engaged In the production and distribution of medicines
and medical supplies, which inveolves various kinds of risks,
Fully aware of the significance and possible effects of
such operations, the GPO has taken and will continue to
take appropriate measures to monitor and manage these
risks, thus fremendously reducing thelr repercussions on
the organization’s overall operations. The details of such

risks are as follows :

1. Risks related to safety in factories
The GPO has starfed utilizing the Hazard and
Operabllity Study (HAZOP), a system to assess the risk
related fo safety In factories, as stipulated in the regulations
of the Department of Industrial Works. It found that risk
levels are high in steam plants and alcohol reserve and
alcohol-based solufion waorks, Thus, the GPO has faken
the following measures to lower the relevant risk levels:
Stearmn plants
@ Dally inspections and tesfs of steam production
equipment to ensure full safehy.
® Regular preventive maintenance and repairs
of steam production equipment,
® Inspections of steam production equipment
by specialists.
Alcohol reserve and alcohol-based solution works
® No alcohol residues permitted after work hours.
® Electricity systern changed to the explosion
proof type.
@ An alam system installed, which is activated
as soon as the alcohol concentration reaches the hazardous
level, with the ventilation system becoming fully operational

to release the alcohol surplus.
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2. Personnel risks
As being the pharmaceutical manufacturer, the
personnel working in the production line of the GPO are
in constant confacts with hazardous chemicals resulting in
high risk on their health. Therefore, the GPO has acquired
adequate profection gears for its personnel and holds
annual physical check-ups for them in accordance with

their risk levels and types of work.

3. Operational risks

Being fully aware of the significance of operational
risks, Including hardware malfunctions and human errors,
the GPO has assigned all its infernal work units to assess
their own risk levels and to put in ploce individual internal
control systems using the internal control standard of the
Office of the Auditor-General as guideline. Then, the GPO
will report on the progress of such actions to the Office of
the Auditor-General as required by the OAG's regulations
on internal control standard stipulation, B.E. 2544 (2001).

4, Marketing risks

Moare than 90% of the Governmeni Pharmaceutical
Organization’s income comes from clients in the government
sector, with only about 10% coming from the private
sector. The GPO has worked out a policy to reduce the
risks related to this income structure, and hos carried out
in-depth sale analyses of each customer segments in
order fo idenfify the strengths and weaknesses of the
products purchased by each customer segment, In addition,
the GPO wil utilze the information obtained from these
analyses to sfreamline the relevant marketing strategies

and thus lower the risks involved.,
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Analysis of the Situation and
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In 2002, the Thai pharmaceutical industry continued
to experience changes and adjustments as a result of
various external factors which are government policies
(especidlly the 30-baht universal health-care scheme), the
prevailing economic and social condifions of the country
and the world , movement of foreign drug markets (mergers
of drug companies). efc,

The 30-baht universal hedlth-care policy was fully
implemented nationwide for the first time in 2002. It
effectively changed the budget management systems of
each government haspitals and health centres, based on
the actual numbers of officially registered citizens. Conseguently,
all goverment hospitals and health cenires had to manage
their allocated budgets efficiently in order to avert losses
because cerfain types of expenditure such as personnel
expenses were rather constant and could not be adjusted
downwards. As a result, most hospitals and health centres
tumed to give a higher pricrity to medicine expense
controls, resulting in more use of local - made medicines
in place of imported original ones. Furthermare, purchases
by auction of medicines have been done in a larger
amount in order to arive at the lowest-possible prices,
while the tremendously improved databases. developed
by the Ministry of Public Health, have enabled all
concermned parties to be sufficiently aware of their
purchases and sale prices of medicines, culminating In

mare useful information for more effective price negaotiations.
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With the implementation of such
goverment policy , the domestic sales
channels of medicines have been
affected to a large extent as more
and more people furn to visiting
hospitals and health centres instead
of buylng medicines from local
drugstores, thus helping fo save their
medical expenses, Conseguently, many
pharmaceutical companies had fo
adjust their marketing and sales
strategies to focus more on sales to
hospitals. A recent survey found that
pharmaceutical sales to hospitals had
Increased by approximately 16%, while
overall sales of domestically made
medicines had gone up by 25%,

whereas those of original brands had

risen by only 12%,

For the AIDS sitvation in Thaland,
the Govemment has given a higher priority to campaigns
to prevent mere people from HIV/AIDS infection, including
providing more educatfional infermation for the general
public and promotions of the use of condoms, efc, It is
estimated that the number of HIV/AIDS patients nationwide
is projected at some 700,000, of whom around 100,000
need ARV dugs medication. However, The Government
itself can afford to provide very few of them since the
prices of ARV drugs are still very expensive at present. This
is why the Government cannot yet include ARV drugs
under the 30-baht universal health-care scheme.
Nevertheless, the Government has added other
opportunistic infection drugs under the scheme as a step

in the rght direction.
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Due to the situation as defailed above, the GPO
underwent a number of adjustments in the past year to
tions for 48 Pharmaceutical items in keeping with the
30-baht universal health-care palicy, increasing production
capacity of ARV drugs, both in ferms of types and guantifies
to meet the domestic demand, and price reduction of
ARV drugs fo give HIV/AIDS patients a befter access 1o
ARV medicines.

Additiorally, the GPO has given top priority o the
continuous development and improvement of medicine
qualty to uplift the organization’s production potenticl
and strengthen the client’s confidence, as well as that of

future export markets.
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Performance in the year 2002
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Production
The Government Pharmaceutical Organization
produced medicines and medical supplies worth (af
cos) 2,067.84 milion baht, an increase of 162.81 million
baht or 8.55% from the 2001 figure. The overall production
includes the following:
- Commaon household medicines worth (af cost) 119.02
million baht.
- Pharmaceutical products worth (at cost) 1.501.99
milion baht,
- Biological products worth (at cost) 389,06 milion baht.

- Ready-made chermicals worth (at cost) 57.77 million baht.

Sales

The Government Pharmaceutical Organization
attained total sales of 3,327.17 milion baht, a
decrease of 86.75 milion baht or 2.54% from the 2001
figure. Within this 2002 figure. the sales of the GPO's
own products brought in 3,122.71 million baht, down
by 47.35 milion baht or 1.49%, while those of other
partie’s products tofaled 204.46 million baht, down by
39.4 milion baht or 16.16% from 2001 respectively.

Financial Status

The Government Pharmaceutical Organization
obtained total assets of 5,300.79 milion baht, up by
207.18 million baht or 407% from 2001, comprising 3.488.95
million baht in current assets and 1.811.84 million baht

in fixed assets.

The Government Pharmacaulical organization
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Production Cost of the GPO Products (1998-2002)
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Production cost in 2002, classified by product categaries
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Sales Volume in 2002
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The GPO Financial Status 1998-2002
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Major Projects
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® Patent registration of HIV/AIDS Coctail Drug

The Government Pharmaceutical Organization
(GPQO) has been developing antiretroviral (ARV) drugs
since 1992 and began manufacturing the first ARV drugs.
AZT, for commercial purpose in 1995, Since then, the
GPO continues to develop and produce several new
ARV drugs info the market.

In 2002, the research and Development Institute
of the GPO successfully reached another milestone In
developing an AIDS cocktail drug, combining 30 or 40
mg of Stavudine (d471), 150 mg of Lamivudine (3TC) and
200 mg of Nevirapine in one fablef, under the trade
name of GPO-VIR®, The GPO, then, submitted this new
combination drug for patent registration to the Intellectual

Property Department and was granted a six-years petty

patent protection on August 6, 2002,

The development of this AIDS
cocktall drug highly benefits AIDS
patients since It helps to solve the
problem of drugs non-complicnce
lessening the chance of drug resistance
and greatly reducing medical expense
from 10,000-20,000 baht per patient
per month to only 1,200 baht,

The GPO's success in developing
GPO-VIR® at reasonable price was
widely recognized and reported world-
wide generating quite a few over-
seas purchase orders, bringing repu-
tation ond great accomplishment to
the Government Pharmaceutical Orga-
nization itself, fo the Ministry of Public
Health, and to Thailand.
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@ Expanding ARV drug production
capacity and getting ready for WHO GMP

The AIDS epldemc s currently becoming a worldwide
problem, resulting in greater demand for ARV drugs in many
countries Including Thailand. At present, very few patients can
gain access to ARV drugs due to thelr extremely high prices.

In order to enable more Thal patients to have more
access to ARV drugs, the Government Pharmaceutical
Organization had invested 22.02 milion baht to transform one
of its bulldings info an ARV drug production facilty canforming
fo the GMP standard of the Thal Food and Drug Administration
(FDA), which is based on the World Health Organization (WHO)
stfandard, The ARV dmug production facility was officially
operated on December 14”‘, 2001, enabling the GPO to
boost its ARV drug production capacity from a laboratory
scale to a production scale, capable of meeting domestic
demand.

In addition, the GPO is also upliffing its drug
manufacturing standards, starfing with ARV drugs, fo
conform with the WHO GMP standard. This would enable the
organization fo be fully accepfed infernationally and help fo
ratise the standard of domestic pharmaceutical production. It
Is expected that the GPO will achieve the WHO GMP
International standard in early 2005.

® Supporting the Government’s drug-pricing
policy

In order fo support the Government's policy on medicine
price stipulation, the Government Pharmaceutical Organization
has reduced its drug prices three times covering 68 items
in the range of 10-70% including penicillins, ARV drugs,
Gastro-intestinal system drugs, etc. About 90% of these drugs
belongs under Class A the MNational Essential Drugs List, which
are prescribed by dll health service centers under the Ministry
of Public Health,

The GPO’s price reductions help government hospitals
to save their budgefs ond assist in the 30-baht universal
health-care scheme, which specifies that all government
health care unifs must use medicines listed in the National
Essential Drugs List to achieve the same national sfandard
practice and to ensure that people would receive good
quality drugs at reasonable prices.
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@ 100" Anniversary of Household medicines

In 2002, the household medicines, the forefathers of
modern drugs In Thailand, reached its 100 years
of establishment. The Government Pharmaceutical
Organization. as one inheritor of these drugs., had
organized the 1Dthcmniversory celebrations in order to
promote and publicize this houshold remedy as having
high quality conforming with the international standard.

As part of the celebrations, the GPO held a
drug-vending cinema festivity under the theme of
"Pharma Cinema” at Scala Theater on May Qm. 2002
There was an exhibition about the origin and history of
the household medicines from 1902 and their development
since then. Besides, there was also advertising through
various medias including felevision, radio and newspapers
with the aim of instiling confidence and frust in quality
of locally-made drugs.

The household medicines are categorized as
over-the-counter (OTC) drugs with high quality and
inexpensive prices. These drugs are suitable for every
household since they can be used as basic primary

medication. At present, the GPO produces 21 items of

such huosehold medicines.
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@® Full-scale support for herbal medicines

The Govemment Pharmaceutical Organization has
a policy to consistently support the use of traditional
herbal medicines in the country. It helped establish the
Herbal Medicine Confederation on July 9, 2002, to
support and develop herbal medicines in all forms. The
GPO has signed a memorandum of co-operation with
other agencies including the Small and Medium
Enterprise Promotion Office, Forestry Industry Office,
Electricity Generating Authority of Thailand, Tourism
Authority of Thailand, Office of the Permanent Secretary
for Public Health, Thal Medicine Instifute and Thai Herbal
Medicine Manufacturer’s Association. The confederatfion
aims to support the selection of good stocks, cultivating,
manufacturing and marketing of Thai herbal medicines.

On the operational front, the GPO supports the
selection and procurement of good herbal seedlings,
disseminating cultivation know-how to local communities
and co-ordinating marketing acfivities. It also acts os a
co-ordinaftor with the above mentioned agencies fo
fully use their expertise as follows : The SME Promotion
Office provides loans for manufacturers and farmers,
EGAT provides know-how on natural cultivation and
irigated cultivation from various dams throughout the
country, the Thal Medicine Institute provides health care
and other medical services, the TAT would conducts and
promote public-relations campaigns to atiract foreign tourlsts
to patronize Thai tfraditional medicines by organizing the
“Thal Herbal Medicine Center” to promote Thai herbal

products to foreigners and make them wel-known and

widely accepted for their international standard quality.
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@ New strain of JE vaccine

In 1998, the GPO has recelved technology
regarding development of Japanese Encephalitis (JE)
Vaccine fransferred from the Research Foundation for
Microbial Diseases of Osaka University (BIKEN). Japan,
which employs a similar production technique for the
vaccine against JE Nakayama strain, but yields about
fwice the potency.

Later on, the Government Pharmaceutical
Organization has successfully developed vaccine against
encephalitis known as Japanese encephalitis (JE)
vaccine (Beijing strain). The new vaccine was launched
for sale since Sepfember 2002 and wos tested for quality by
the Department of Medical Sciences as well as undergone
clinical frials by Mahidol University's which the result
furned out fo be highly safe and effective in immunizing
against encephalitis,

Al present, the GPO is capable of producing JE
vaccine (Beling strain) at about 4-5 milion doses per
year. enough for domestic use, helping reduce Importation

of vaccine from abroad.
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@ Restructurings Process of Management System

In 2002, the Government Pharmaceutical
Organization underwent managerial development
in several areas including organization management
systern and human resource development in order fo
cope with constant changes in today’s society.

In the area of organizational management, the
GPO implemented numbers of management techniques
which are Invenftory management, supply chain
management Including adoption of the Total Quality
Management (TQM) technique fo fuly serve clients’
needs.

For human resource development, the GPO
conducted several seminars and training sessions on
various useful toplcs to strengthen its personnel’s potential
throughout 2002, including:

@ Supply Chain Sfrategies and Management for 69
participants.
® Risk Management and Problem Solving for 208
participants.
® On-the-job Training for human resource Development
for 82 partficipants.
New Employee’s Orientation for 66 participants.
Basic Management Technigues for 30 participants.
Effective Maintenance for 41 participants.
GMP Self Inspection for 68 participants.
15O 9001:2000 and Implementation for 560 participants,
ISO 14001 Awareness for 284 participants.

Workshop Seminar fo Cope with Changes for 26

participants.

@ Dissolution study of pharmaceutical products for
180 participants.

@ Profit Center and Cost Center for 97 participants.

® Infernal Controal Planning Procedures for 224
participants.

@ Professional Handling of Sclentific Equipment and
standard Substances for 74 participants.

® Change Process in Prioritized Areas for 18 participants.

® Sales and Sales Planning Technigues for 30

participants.
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® Project Leader for Work Innovation for 50
participants.

® Cusfomer Relationship Management (CRM) for
100 participants.

® Working in Changing Environment for 100
participants,
In addition, the GPO sent 48 personnel for overseas

training and education, and granted ihree master’s

degree and five doctoral degree scholarships.
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Activities

@ Dongation of drugs for flood victims

In 2002, there were floods in widespread areas
over Thailand including the North, Nertheast and some
Centra provinces, where great numbers of people
suffered trermendously. The Government Pharmaceutical
COrganization organized a relief caravan to distribute
necessity consumer goods and drugs fo the flood
victims in Ayutthaya, Phichit, Phetchabun and Phitsanulok
worth to taling about 400,000 baht. It alsc donated
drugs and medical supplies to provincial public-hedlth

offices worth over fwo million baht,

® Educational contribution

The Government Pharmaceutical Organization
recognizes the importance of education of Thai youths.
In 2002, the GPC granted scholarships o pharmacy
studenfs from nine public universities: Chulalongkomn,
Mahidol, Chiang Mai, Khon Kaen, Songkhla Nakharin,
Silpakorn, Naresuan, Prasanmitt and Ubon Ratchathani.
Each university received two scholarships, worth 15,000
baht each.

In addition, the GPO has also regulary provided
troininé program for university students. In 2002, there
were 24 pharmacy student trainees as well as 81

student trainees from other disciplines. Moreover, there

were also 646 students visiting the GPO on study frips.
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@ Donation of drugs and medical supplies for
public utility

Since the Government Pharmaceutical Organization
is a state enterprise under the goverment, one of ifs
missions is to donate drugs and medical supplies for
charities. In 2002, the GPO had provided such donation
as the following:

- Support for 44 student rural-development
organizations worth 70,000 baht,

- Support for public charity events such as the
annual Red Cross Fair and mobile medical units worth
2.7 milien baht,

- Support of ARV drugs worth 2,991,340 baht
under the HIV-NAT project for five years in 2002. Since
2001, the GPO has donated HIV-AIDS drugs to support
this project worth 6,224,980 baht since the project’s

inception.

pifintinfInesu
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BIAMIINAUNITLIMUATANANTSUMTN AR LAY

A piulszan 'Lugﬂuunm’a‘ﬁmtytgﬂawiz Tulania
Tuanmhnesinnandansay 5 &wnay wemnt, msldung
Tulanafusiuillvl wazmaviyavenniulssid leelull
2545 BeAmnndIneTUlAAANEANLUT AR NS zEn Bune
mwszen Sandaassuta Wafufl 3 norANeu 2545 1Ru
1NTAsIU 553,409 UM
vananiitadalfiininidaalainueanidniu
aANITN&UNTTY unaefune g Ingn nsuwwndvivisun
nn 3 wieu Tl 2545 wilnussANTInduns TN

vialaielilaimsan 103,200 449

@ Public Charlties

The Government Pharmaceutical Organization
regularly holds several charity events each year through
merit-making In religious ceremony on its bithday of

August 5

New Year Day, and annual Kratin ceremony.
In 2002, the GPO held Kratin merit-making at Ta Phraya
Temple in Ta Phraya district, Sa Kaeo province, on
November 3 and this event pooled 553,409 baht for
the temple.

Moreover, the GPO also holds blood donation
campaign for every three months for those staffs who
are wiling fo donate blood to the Royal Thai Armmy

Medical Depariment. In 2002, the GPO'S Staff had

donated blood amounted fo 103,200 cc.
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ORSINMAav
Manpower

FIUIUNITNIUUDIDIANITNEUNTTL
Number of Employees

driingnuenig
Office of the Managing Director

haniwensynng
Human Resources Department

dhatfyTuaznistu
Finance and Accounting Department

thauganen

Pharmaceutical Production Department

ARER el
Biological Production Departrment

mﬂﬂssﬁuammw
Quality Assurance Department

sefnarindensty

siiiudzd1ll 2545

300 350 400 450 500
AU (AL
tnenng hsmber

Technical Department

ENBINN9 AAIALAZNTUE
Marketing and Sales Department

i
HETANILALNTZANLHARAUN
Logistics Department

1 J L} L :
MH‘JEIG’IU‘IIUMNIFE?JHE}'IH’JEIWI?
Departments reporting directly to the MD

1 x ] L ”
MU‘]EN']'L&‘H'IM‘J‘WEI?‘B\!deu‘]alﬂ"l‘i‘
Departments reporting directly to the Deputy MD

Ea by 1919 AU

Total people



FTUIUNTNIUBIANITINETNTTLLEN mn’gﬁﬁmsﬁnm

Number of Employees, Classified by Education Levels T (AL)
Number

= mnlsyyng m SBoyin T2 1919 AU
Below a Bachelors 7 Moasters Total people
[ e B UFunnien
Bachelors PhDs

a = &
uENAUANEITIIN ATygynsautih
Number of Employees, Classified by Professional Background AL (AL

Numlber

251

|, 105

156

Wndurans auq
Phamacuetical Sciences Others
| = L
L MEAdns T 512 AU
Sciences Total people
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GPO'S Joint Venture Companies

vEnieiueda seatlna TUsdmd @wvnrw $7im
The General Hospital Products (Public) Co., Ltd.

éuﬁm vinde thendale udeiueiunnssy

Taa1u Wil 101 /99 Tuues 7 nawmaledu
2.A0VAIN 9.husil 12120

Products Saline Solution, Perfoneal Dialysis & Dental
Hospital Products

Plant 101/99 Sol Nava Nakorn 7, Phaholyothin
Road, Khiong Luang District, Pathum Thani
Province 12120

u?é'mg'lmﬁnﬂ’rfm waun lulesad Audansd 411m
United Phama Antibiotfic Industries Co., Lid.

HEdR ﬁmqﬁnmmuﬂﬁi‘u%mmﬁfﬁmz ARBNTTARL
fxuantiaau uas laraanedadu
Teenu e 101 /52 Tagaanunssianuas o walsdu
2.A80M8N 2.Uusil 12120
Tnséiwy 0-2529-0097-% nsans 0-2529-0378
Products Raw Materials Used for Production of Anti
biatics Cloxacilin, Amoxicilin and Dicloxacilin
Plant 101/82 Nava Nakorn Industrial Estate,
Phaholyothin Road, Khlong Luang District,
Pathurm Thani Province 12120
Tel. 0-2529-0097-9 Fax.0-2529-0378

v Ingimuavhsungida iandlnsa d1in
Thai Watana Phamaceutical Dextrose Co., Ltd.

énﬁn fmadndinsadsilumssinevsiazen
eSO T 112 Wy 1 DUWAZYITIEDY BUNAZY
3.8L7 20150
Tnséwi 0-3822-2483
Products Dextrose for Food and Drug Production
Plant 112 , Vilage 1, Bang Lamung-Rayong Road,
Bang Lamung District, Chon Buri Province 20150
Tel. 0-3822-2483

u'%ﬁ'ﬂnﬁnﬁ'mﬁaguiwﬂw 1M
Thal Herbal Products Co,Ltd.

Hudm avwnaying

Tseau Winounaneiausd Yeloe aafl 1300149
t-‘llq.l: 3 8. Teliny N NTIUATPEDLSET 13170
Tnsdnyl 0-3572-1445-7, 0-3572-1745
Tnsas 0-3572-1743

Products Herbal Medicines

Plant Factory Lond, Wang-Noi, 130/149 Moo 3,
Amphur Wang-Nol, Ayuthaya Province 13170
Tel. 0-3572-1445-7, 0-3572-1745 Fax. 0-3572-1743

uisnasAnsindanssy wedsieediring 1in
GPO-Merieux Biclogicals Co. Ltd.

r:.ll'uan ?ﬂ%ﬂmﬁ’ﬂm’mnu )
s matluFuaiaugramnssunaaidn
Wil 241 Wy 7 fadnlss o.uasem
F.25TUNTT 24190
Tna#nil 0-3857-5429-35 Insans 0-3857-5428
Products Human Vaccines
Plant Vaccines Plant (Gateway City)
241 Moo 7 Tambol Huasamrong, Amphur
Plaengyao, Chachoengsao 24190
Tel. 0-3857-5429-35 Fax 0-3857-5428

uiEmuAdaA T wuyuraesed alrzinalng drin
Medical Device Manufacturer (Thailand) Limited

énﬁn uanuassmihadudsaewasnssuandaenelin
Unamsit

{senu aggzuIndiunedn Filsaau

Products Safety Syringe

Plant Cn the process of plant establishmant
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Balance Sheet

0l Auf 30 Aueney 2545 uAx 2544
As af September 30, 2002 and 2001

Funswe / Assets

AunSwdnyuiieu
Current Assets

2545 / 2002
(un) / (Baht)

2544 / 2001
(UIN) / (Baht)

NuanuazRushnsuAng 1,558,212,388.94 1,556,407,171.08
Cash and Bank Deposits
NuUtNNgENINMIAae 83.355.84 8,808,118.29
Cash at the Finance Ministry
qnviineKngvia 669,424,445.44 732,488,555.87
Accounts Receivable (Trade) - Net
qnuiiavara 9,317.038.77 3,503,685.05
Other Accounts Receivable - Nef
AurPamMaD 1,194,288,060.46 958,578,423.29
Inventory
ﬁuw%’wémuﬁauﬁ'u 57,623,899.14 31.999.801.77
Other Current Assets
suAUNTwivILAY 3,488,949, 88.59 3,290,785,755.35
Total Current Assets
Ruamuluidinsu 512,255,000.00 502,455,000.00
Investments
Rulineu 35,010,000.00 40,000,000.00
Loans
AU anens LLa:q'lJﬂ*m'i - aVig 1,203,856,191.95 1,152,221 442.43
Property, Plant and Equipment - Net
Auniwdszninednidlung 30,222 ,905.88 4,082,099.54
Assefs in Progress
guazU U RTINS sRatIAE YU 30.502.224.91 5931 031.99
Medical Products for the Medicine Reserve Project
FINAUNTNE 5,300,795,511.33 4,995,475,329.31
Total Assets

f
w

wesade v
HENUIENITDIAMTINGINT T
(Mr.Thongechai Thavichachart)

Managing Director

5
adiAniTinafingru

54 l&.’LEI_L'Lu_ﬂ_i_L’*LLﬂ_E_S_M)_

e
U9ATEYTR NN
gEnuemsthedffyliuaznieu

(Miss Anchalee Utthongkormn)
Director, Finance and Accounting Deparment
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Balance Sheet

o AUR 30 Aueneu 2545 uas 2544
As af September 30, 2002 and 2001

2545 / 2002 2544 / 2001
vtiauna:nu / Liabilities and Capital (un) / (Baht) (uan) / (Baht)
niduvyuisu
Current Liabilities
Eaniinnsén 338,272,289.33 361,304,323.39
Accounts Payable (Trade)
Aldaneuaziudnaang 72,977,071.44 67,219,213.74
Accrued Expenses
AMBERUlAN  fiene 3,348,489.67 3,568,218.69
Withholding Income Tax
Rudseiudygn 15,260,594.70 8,425,156.95
Contract Guarantee
Amilau 9,156,092.41 10211,409.49
Other Credltors
saumildunyuieu 439.014,531.75 450,728,322.26
Total Current Liabilities
nesuiuviiagUfiEny 208,422,821.10 187.494,129.06
Employee Remuneration Fund
Tumilau 647.437,358.85 638,222,451 31
Total Liabilities
nu
Capital
nlsziau 48,041 467.48 48,041 467 48
Original Capital
NuFueneuilszunn 3,018,502.04 3,018,502.04
Capital Allocated from Government Budget
nuFulausnSuyuvuieu 3,526,548.46 3,526,548.46
Capital Transferred from Working Capital
59U 54,586,517.98 54,586,517.98
Total
AUBUNUIINNsIFIA 17,339.955.98 18.353,597.84
Snarls on Donation
dngaslrsanisdnsasenuas AT 49,914,409.60 49,914,409.60
Reserve for Medicine Reserve Project
mlsazau 4,531 517,268.92 4,234,398,352.58
Retained Earnings
TINu 4,653,358.,152.48 4,357,252,878.00
Total Capital
SIVLAULAZYU 5,:300,795,511,33 4,995475,329.31

Total Liabilities and Capital

The Governmen! Phaimaceulical eiganiial
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Statements of

income

56 |

dvullaugaiui 30 fusntu 2545 uaz 2544
For the Years Ended September 30, 2002 and 200]

2545/ 2002 2544 / 2001
~ (un)/(Bahty (un)/ (Baht)
e - sulgatmly
. -:'(Adjpstmenf)
s laennisaniiveu
Operating Revenues
PEENIATLTIUN 3.327.173.977.58 3,413,925,259.40
Medicinal and Pharmaceutical Sales
ANFLANYINIDY 3.804,248.48 4213,62596
Revenue from Contract
squse Ivennisdnfiuanu 3,330,978,226.06 3.418,138,885,36

Total Operating Revenues

puvuaneuazAtldaelunsinitduny
Cost of Sales and Operating Expense

AUUANELAT T 189
Cost of Sales and Revenue From Contfract

2,136,615,044.58

2,252,734.853.83

Arldielunsmeuaznisuivig 734,927.192.83 634,448.026.25
Selling and Administrative Expense
Aldianedu o 7,069,500.69 10.245,994.85
Cther Expense

ssuuInguazA ¥9eunnsiniduey 2.878.611.738.10 2,897,428,874.93

Total Cost of Sales and Operating Expenses

flsannigsiiiuau 452,366 487.96 520,710,01043
Operating Profit

el 53,452 428.38 34,704,037.49
Other Income

rilsgna 505.,818.916.34 555,414,047 92
Net Profit

¢
g4ANITINdAYnNTsY

g0 1ulssanil 2545
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Statements of Retained Earnings

AmFTAugeIun 30 Aueneu 2545 uay 2544
For the Years Ended September 30, 2002 and 2001

S e 2545 / 2002, 2544 / 2001
- wurilsaauig 000 i (UIn) / (Baht) ~ (uan) / (Baht)
Retained Earnings at the Beginning of the Year lfunlsalud
~ (Adjustments)
M lsazanaullneudfinlgs 4,332,536,678.59 4,014,413,040.15
Retained Earnings at the Beginning of the Year
vin 5nlsseaazausinms
Less Results from changes in saving
tﬁﬁﬂuuﬂaauiumﬂm?ﬁ'cﬁ - Wuanu 98,138,326.01 106,828,735.49
policy of Employee Remuneration Fund
Mlsazansutlvdsiulss 4,234,398,352.58 3.907.584,304,66
Retained Eamings after Adjustment
vin Anassrinlsavshdaduselfuiusu (208,700,000.00) (228,600,000.00)
Allotment of net profit for contribution as state income
AdLVAD 4,025,698,352.58 3,678,984,304.66
Total
un flegrgszand 505.801,236.34 555.414,047.92
Add Net Profit for the Year
finlsazauanell 4,531 ,499,588.92 4,234,398,352,58

Retalned Eamnings at the End of the Year

The Govarnment Phamaceutical oiganization
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Statements of Cash Flows

0w v ©
dmivtlduaniun 30 fueeu 2545 uaz 2544
For the Years Ended Sepfember 30, 2002 and 2001

NFLUARUARIINNANTTUAITILNTY
Cash Flows From QOperating Activities
inlegns
Net Profit
MenUFulginsenugeniilsqs
Adjustment to Reconcile Net Eaming
{Hluduangvdiy @ nnianssusiniiiuau
to Net Cash Provided by Operating Activities
m'mﬁ'amqm
Depreciation :
MANUAINNTVIEULA AT TRUNTN
Loss from sales and offsefting of assets accounts
MANUAMINT AR TEUAN
Loss from offsetting of merchandise accounts
Alsannngsminedunind
Loss from sales of assets
Midaviigy
Reserve for bad debts
e lFanneintyinndauiilisunEana
Paid in Capital from Donation
Fuindaads
State on Profit Contribution
msu/Asunladluduminduasviau
Change In Asset and Dept
gnwﬁmiﬁﬂ anAT
De;:crec:se in Accounts Receivable - Trade
wilgasuau
Bad Dept Recoveries
gnwﬁéu (Lﬁ'u'ﬁu)
Another Accounts Receivable
Aufnnandn (vt
Increase in Inventories

peAntrandenssy

58 I_i_q,flmmleﬁ-ﬁﬁﬂ 9545

2545 / 2002
(Uan) / (Baht)

505,818,916.34

151.540.272.79
1.630.891.52
5,115,895.17
(757,753.31)
131.888.77
(1.106,925.57)

(208.700.,000.00)

63.233.067.51
(300.845.85)
(5.813.363.72)

(240,030,875.36)

2544 / 2001
(un) / (Baht)

555,414,047.92

136,932,954.75
1.022,179.33

8.810,547.36

325.221.33
(1.538.972.16)

(228,600,000.00)

156.682,183.89
(249.595.09)
(330,389.26)

(151.726,012.06)



vuns:uatdouan (so)
Statements of Cash Flows (Continued)

méﬁi” F'
o/ Gy

2544 /2001
- (un) / (Baht)

Aunsndnyuaudy e (25,624,007.37) (1,687.916.20)
Another Current Assets

enuazUTUTTATINNSdN BRI (il (24,571,192.92) (137.233.25)
Medicine Products for the Medicine Reserve

Wvitiniedn aaae) Ay (35,152,656.81) 32,841 852.91

Increase (Decrease) in Accounts Payabie - Trade

mmumnﬁmmuamﬂ?{ﬂu 190.825.23 88.046.83
Foreign-exchange loss

Quaszhiudynn Kot 6.835,437.75 568,830.40

Increase in Confract Guarantee

S ien @A) (1,055,316.88) (4,222,457.65)
Decrease in Accounts Payable

nmquﬂqmﬁfvﬁﬂﬁﬁﬁmulﬁﬁu 20.928,692.05 920,328.95
Increases in Employee Remuneration Fund

hldanauazdudnadne Al @eag 5,757,857.70 (26.940,760.17)

Decrease in Expenses and Accrued Expenses

i A o LG §
meEUlATn tu Aeg (aMa9) LWL (219,722.02) 1.318,581.63
Increase (Decrease) in Withholding Income Tax

RAuanfugvianianssuaiiueu 217,850,998.02 470,491 ,439.46
Net Cash Received From Operating Activites

e
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Statements of Cash Flows

(Continued)

60 |

D AUN 30 AuUeneU 2545 UAr 2544
For the Years Ended September 30, 2002 and 2001

NTTLARUARIINNINTTUAINU

Cash Flows From Investment Activities
eRulvge
Loans
Fudulngeunu
Loan repayments received
Ruanfuannnisunedunivng
Cash Received from Assets Sales
*ﬂ"mﬁumuuluﬁﬁu a1a1s uwazgUnnl
Invesment in Bullding and Equipment
yeRuasquludunindssnnaitiumg
Invesment in Progress Assefs

2545 / 2002
(un) / (Baht)

(10,000.00)
5,000,000.00
795,632.02

(197 .639,037.60)

(22117,037.03)

2544 / 2001
(un) / (Baht)

2,803.74
(105,421 ,039.80)

(3.147 ,520.10)

Rudhnsunmslszdndiu 3 Reu (98,665.44) (356,1 55.24)
Fixed Savings Accounts of Over 3 Months
ERuaMUITEZE (9,800,000.00) (61,200,000.00)
Long - Term Investment
Ruasgnaldllufianssuamu (223 B&9,208.05) (170,121 911.40)
Net Cash Spenf In Investment
Ruanuazs BN ELWRUARN A LAYE (6,018.,210,03) 309,369.528.06
Increase Net Cash
RuanuasmeMsiieLwnRuan o unun 1,654,339,279.36 1.244,969,751.30
Cash at the Beginning of the Year
QuanuazmemMafieuytuan o fuduna 1,548,321,069.33 1,554,339,279.36

Cash at The End of The Year

gefnasindonrry

gy ulseqnnl 2545






