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The Government Pharmaceutical Organization is a state enterprise under the Ministry of Public Health. It was founded according
to GPO Act of 1966 (B.E. 2509) by the combination of a pharmaceutical manufacturing plant (founded in 1939, B.E. 2482) and
Pharmaceutical Department (founded in 1901, B.E. 2444).

GPO Act of 1966 (B.E. 2509) has set its own capital to be THB 100 million. During the first stage, GPO has the capital of THB 32.19
million came from the pharmaceutical manufacturing plant, whereas THB 1.11 million came from the government’s budget.

The main responsibility of The Government Pharmaceutical Organization is to produce medicines and pharmaceutical pro-ducts
to support the country’s public health section. The State Enterprise Policy Office (SEPO), Ministry of Finance, has assigned GPO
to be a state enterprise that serves the society. Therefore, GPO is not a commercial state enterprise that produces profit for the
government. It is a state enterprise that supports the nation’s public health section so that patients can easily access medicines and
pharmaceutical products.

GPO’s manufacturing plant for medicines and pharmaceutical products is the first in Thailand. It received the certification for
GMP (Good Manufacturing Practice) from the Food and Drug Administration which has very strict standards for medicine and phar-
maceutical product production approved by the regulations of Thailand.
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wNan1sALiuIY Wasuuuas %
Performance Change Rate
(CD)
Tglasau (@ruum)
Total Revenue (Million Baht)

YYYAL IV U DIANITHAR 6,865.53 6.47
Sales of GPO products

m&JmLtasmﬁmcfijamﬁu 5,179.88 10.42
Sales of Non-GPO products

AN9199 VD9 5.72 33.33
Revenue Contract

s1ldou 229.30 -8.64
Other revenues

518318590 (B1UUM)
Total Expenses (Million Baht)

NANRE 8,787.76 13.33
Cost of sales

Anlganglunisaiuau 1,983.78 1.26
Operating expenses

flsgns 1,232.88 -24.15
Net profit
Rusngliindasy 581.55 6.51

State of profit contribution

d01uzn1sRL (Fuuin)
Financial status (Million Baht)

Funindsau 14,652.74 3.13
Total assets

wilgusm 3,743.13 19.38
Total liabilities

GRS 10,909.60 -1.48
Capital

dnsdnduninduyuiou 4.09 -8.50

sovtidunyuiou (i)
Current assets to current
liabilities ratio (Times)

gnsmyudeuveduning (i) 0.86 3.61
Assets turnover (times)

NIIHARDUUNUAIUYDIU (%) 11.22 -27.89
Return on equity (%)

ns1rinds au Sufl 30 n.o. (W) 2,859 0.67
Manpower as at 30 September
(people)

Financial Highlights
of the Year 2012

dNIINTT dNIINT
Wasuulas %| U 2553 |wasuudas %
Change Rate | (2010) | Change Rate
(CD) (%)

6,448.07 12.48  5,732.47 -4.93  6,029.55
4,690.98 19.43  3,927.85 87.18  2,098.40
4.29 9252 223 15.78 1.92
250.99 40.84 178.21 -5.03 187.66
7,754.38 16.97 = 6,629.27 28.24  5,169.32
1,959.12 24.64  1,571.88 8.96 1,442.64
1,625.39 12.73  1,441.86 -8.80 1,581.05
54598 -2.55 560.24 -37.75 900.00
14,208.43 21.45 11,698.70 -0.59 11,767.84
3,135.40 66.88 = 1,878.82 -22.40  2,421.13
11,073.03 1276 =~ 9,819.88 506 9,346.71
4.47 -4.08 4.66 -1.36 5.03

0.83 2.47 0.81 519 0.77
15.56 3.39 15.05 -16.44 18.01
2,840 8.36 2,621 7.20 2,445

8n3IN"3
wWasuulas %
Change Rate
(C)
13.85
99.69

-17.98

39.80

34.54

4.98

41.82

108.91

24.60

96.57

13.81

-30.81

10.00

27.10

2.99

U 2551
(2008)

5,296.18

1,050.82

2.35

134.23

3,842.17

1,374.27

1,114.81

430.81

9,444.47

1,231.69

8,212.78

.27

0.70

14.17

2,374
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Financial Highlights of the Year 2008 - 2012
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An overview of the Thai pharmaceutical industry during the fiscal year 2012 shows it to have expanded on the previous
year by some 5%. This was due to the supporting factor of controls on expenses claims for treatment being applied in the
government sector, consequently resulting in a rise in the demand for generic drugs, the type of drugs that Thai manufacturers
typically produce, thereby enhancing the growth of the pharmaceutical industry in the country.

Furthermore, leading international pharmaceutical producers and medical device manufacturing companies have become
interested in cultivating alliances with Thai domestic manufacturers in order to use Thailand as a manufacturing base from
which to distribute products into the domestic market and, in the future, to export products to aid the establishment of the
ASEAN Economic Community, which is due to come into being by the year 2015.

The sales of drugs and medical supplies during the fiscal year 2012 saw an increase of 8.06% due to a policy for the
reduction of drug prices. As a result of price reduction, hospitals are able to more effectively manage their budgets and to suf-
ficiently meet the demands of their patients. Importantly, this policy will provide an opportunity for GPO to expand its generic
drug market to other regions. Despite being impacted in the early part of the fiscal year 2012 by the effects of the catastrophic
flooding of 2011, GPO was able to continue manufacturing and in response to the crisis, undertook to increase the production
capacity of essential medicines and to distribute drugs via regional healthcare units, in order that patients’ treatment would
not be disrupted. This was especially important in the case of HIV patients because if they discontinue taking their medication
they are highly likely to become drug resistant. In addition, drugs were reserved in sufficient quantities to cover treatment
in every healthcare unit via the online Vender Managed Inventory (VMI) system, which it was GPO’s responsibility to keep
continuously supplied. This system helped to reduce the quantity of stocked drugs, thereby freeing up money in the budget
which could be better used for the management of more essential and urgent pursuits.

GPO has consistently taken action in response to government policies, such as by supplying drugs in accordance with CL
policy, supplying and distributing continuous ambulatory peritoneal dialysis (CAPD) to the homes of patients with renal disease
and supplying and distributing orphan drugs. GPO also manufactured a single drug formula of pseudoephedrine with the aim
of strictly controlling the production and distribution of the drug and to prevent its misuse and produced Sidegra in order to
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reduce the use of counterfeit drugs and increase access to
medicine, at an equitable price, for patients suffering from
erectile dysfunction.

By means of the aforementioned operations, GPO was
able to help the government sector make savings of 2,536.43
million baht on its annual budget for expenditure on medicines
of 6,617.11 million baht, i.e. 38.33%.

Furthermore, GPO signed a memorandum of understanding
on 5 February 2013 in regard to a collaborative project to produce
a combination vaccine in Thailand to combat diphtheria/tetanus/
pertussis/hepatitis B at an upstream production level. This project
represents a collaboration between the Ministry of Public Health,
GPO-Merieux Biologicals Product Company Limited, Sanofi
Pasteur and GPO, with GPO being responsible for the produc-
tion of the precursors for the diphtheria vaccine and is being
undertaken in order to promote the production of combination
vaccines at an upstream production level within Thailand, to
meet domestic demands and to develop our human potential
in the field of vaccine production in the long term.

The missions mentioned above form a part of the roles
and responsibilities that GPO has adopted and performed con-
sistently over a period of more than 46 years and are coupled
with a policy of social responsibility, both under normal
conditions and at times of crisis, which includes the provision
of education & knowledge regarding drug use, community de-
velopment and the preservation of Thai traditions within the
community. GPO has also provided a mobile service to help
the victims of disaster. This was done via the volunteerism of
GPO’s officers and employees, who travelled to areas affected
by exceptional cold, floods or other adverse conditions and
there worked collaboratively with other social networks to
apply their energy and abilities to help people in distress.

The key factor in every mission, activity or project is that of
everyone involved devoting their physical and mental energy
to care for the health and quality of life of the Thai people,
especially via intensive quality control of our pharmaceutical
products and with the objective of developing standards of
quality, in accordance with the GMP PIC/s system and WHO
GMP respectively, throughout the Asian region.

GPO has no intention of standing still and will continue
to originate, research and develop its products by utilizing new
innovations to manufacture a variety of high quality medicines. This
is to provide support in overcoming the challenges presented by
drug resistant disease and is in accordance with GPO’s resolution:
“Responsibility for life through the manufacture of high quality
drugs”.
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Dr. Pipat Yingseree, M.D.
Position at GPO : Chairman of the
Board of Directors

Age : 61 years old

Tenure : 4 December 2012 - present
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Education:

« M.D., Mahidol University

* M.P.H., Mahidol University

« Diploma in National Defense (class
2548), National Defense College

Professional Experience:

« Director, Ngao Hospital, Lampang Province

« Director, Office of Health Technical
Promotion and Service, Office of the
Provincial Chief Medical Officer,
Lampang Province

» Medical Officer, Office of the Provincial
Chief Medical Officer, Lampang Province

« Provincial Chief Medical Officer,
Tak Province

« Provincial Chief Medical Officer,
Lampoon Province

« Provincial Chief Medical Officer,
Lampang Province

» Deputy Director-General, Department of
Medical Services

« Senior Medical Officer, Office of the
Permanent Secretary

« Acting Director, Office of Health Insurance,
Office of the Permanent Secretary

« Acting Inspector-General, Region 3,
Office of Inspector and Evaluation,
Office of the Permanent Secretary

» Deputy Secretary-General, National
Health Security Office

 Acting Director, Health Insurance
Group, Office of the Permanent Secretary
Inspector-General, Regions 8 - 9, Office
of Inspector and Evaluation, Office of
the Permanent Secretary

» Advisor, National Health Security Office

« Deputy Permanent Secretary for Public
Health

» Deputy Permanent Secretary, Office of
the Permanent Secretary

» Secretary-General , Food and Drug
Administration

Current Position:

o Chairman of the Board of Directors, GPO

State Enterprise Directorships:

« The Government Pharmaceutical
Organization
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Joan of Arc School

Triam Udom Suksa School

B.Sc. in Pharm (Honorary), Chulalongkorn
University

M.P.H., Mahidol University

Food and Drug Technical Officer, Food
and Drug Administration, Ministry of
Public Health

Director, Cosmetic Control Division
Director, Cosmetic and Hazardous
Substances Control Division

Deputy Secretary-General, Food and Drug
Administration

Inspector-General, Ministry of Public Health

National Aids Committee

Subcommittee of Strategic Administration,
Under National Health Security Board
Subcommittee of Benefit and Service
System Development, Under National
Health Security Board

Ethical Review Committee for Research in

Human Subjects, Ministry of Public Health

The Government Pharmaceutical

Organization
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Dr. Atchana Waiquamdee
Position at GPO : Director of the Board
Age : 62 years old

Tenure : 6 March 2012 - present
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Education:

- B.Econ., (1" class Honorary,
Gold medal), Thammasat University

* M.Econ., Thammasat University

+ Ph.D., (Economics), University of
Michigan, United States

» Advanced Management Program,
Harvard Business School, Harvard
University

Professional Experience:

« Assistant Professor, Faculty of
Economics, Thammasat University

» Associate Professor, Faculty of
Economics, Thammasat University

« Senior Researcher, Thailand
Development Research Institute

« Executive Vice President, General
Finance & Securities Company

» Managing Director, Research & Business
Planning Department, General
Finance & Securities Company

« Director, Research Department,
Financial Sector Restructuring Authority

« Advisor, Thailand Development
Research Institute

» Consultant, Consolidated Press Holdings
Limited, Australia

« Senior Director, Domestic Economic
Department, Bank of Thailand

« Assistant Governor, Monetary Policy
Group, Bank of Thailand

» Deputy Governor, Financial Stability
Group, Bank of Thailand

Current Position:

« Chairman of the Board, Bangkok
Commercial Asset Management Co. Ltd.

» Advisor to Senator Committee on
Monetary, Fiscal, Banking and Financial
Institutions

« Associate Professor and Dean’s advisor
the Faculty of Economics, Chiangmai
University

State Enterprise Directorships:

« The Government Pharmaceutical
Organization
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LL.B., Thammasat University
Barrister-at-Law, The Institute of Thai Bar
Barrister at Law, MPA. NIDA

High Commander Program, Navy
Academy Institute

High Certificate in Administrative Law,
TU Institute

High Director Program, Office of the
Attorney General

High Director Program, Court of Justice

High Director Program, SET Institute

Chief Public Prosecutor, Maesarieng, Tak,
Chainat and Ayuthaya Prosecution
Office

Deputy Executive Director, Region 1
Litigation Office

Deputy Executive Director, Attorney
General Litigation Office

Executive Director, Drug Division 4
Executive Director, Narcotics Litigation
and Southern Bangkok Criminal Litigation
Office

Director-General, Nakornsrithammarat
Administrative Litigation
Director-General, Appellate Litigation,
Region 3

Director-General, Litigation, Region 3

Director-General, Criminal Litigation office

Senior Public Prosecutor, acting Adviser in
Chief for the Attorney-General and
Director-General, Criminal Litigation Office
Visiting law lecturer, RU Institute

Board of Directors, SMC Thailand Office

The Government Pharmaceutical
Organization

Secondary Mortgage Corporation
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Mr. Kaiyasit Pissawongseprakarn

Position at GPO : Director of the Board
Age : 63 years old
fenure : 6 March 2012 - present
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Dr. Narong Sahametapat, M.D.
Position at GPO : Director of the Board
Age : 58 years old

Tenure : 6 March 2012 - present
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¢ BIANITLAEUNITY

Education:

M.D., Faculty of Medicine,

Chiang Mai University

M.P.H., Chulalongkorn University
Diploma, National Defense College, Joint
State-Private Sector Course, Class 21
Certificate in Medical and Public Health
Executive Training Program, Class 11,
Ministry of Public Health

Certificate in Top Executive Program, Class
38, Office of the Civil Service Commission
Certificate in Preventive Medicine,
Community Mental Health, Thai Medical
Council of Thailand

Professional Experience:

Provincial Chief Medical Officer,

Phichit Province

Provincial Chief Medical Officer,
Chonburi Province

Provincial Chief Medical Officer,

Samut Prakan Province

Deputy Director-General, Department of
Disease Control

Inspector-General, Office of the Permanent
Secretary, Ministry of Public Health
Deputy Permanent Secretary, Ministry of
Public Health

Director-General, Department of Mental
Health

Current Position:

Permanent Secretary

State Enterprise Directorships:

The Government Pharmaceutical

Organization
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B.Sc., Khon Kaen University

M.D., Khon Kaen University

Board of Preventive Medicine

Higher Level of Executive Management

National Defense College

Provincial Chief Medical Officer,

Krabi Province

Provincial Chief Medical Officer,
Ratchaburi Province

Director, Bureau of Policy and Strategy,
Ministry of Public Health

Deputy Director-General, Department of
Medical Science.

Senior Medical office, Health Service
System Development

Senior Adviser, Health Service System
Development

Inspector-General, Ministry of Public
Health

Chief Inspector, Ministry of Public Health
Director-General, Department for the
Development of Thai Traditional and

Alternative Medicine

Deputy Permanent Secretary, Ministry of
Public Health

The Government Pharmaceutical

Organization
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Dr. Suphan Srithamma, M.D.

sition ¢ : Director of the Board




ANUZNSSIUNISOUANISINGSNSSU | GPO’s Board of Directors

ursnwngause nrylnywswaruse
NSSUNISOIANISINABNSSY

9719 61U

ANSIENIKUY 4 TunAU 2555 - J9Uu

Dr. Somchai Pinyopornpanit, M.D.

Position at GPO : Director of the Board
Age : 61 years old
Tenure : 4 December 2012 - present
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Education:

» B.Sc., Mahidol University
» M.D., Mahidol University
« Certified Board of Family Medicine,

Medical Council

Professional Experience:

Director, Punga Hospital

Director, Kamphaeng Phet Hospital

Director, Ranong Hospital

Director, Songkla Hospital

Director, Pathumthani Hospital

« Deputy Director-General, Department
of Medical Sciences

« Deputy Director-General, Department

of Disease Control

Inspector-General, Ministry of Public
Health

Director-General, Health Service Support

Current Position:

 Advisor to the Monetary and Finance
Committee, House of Representatives

» Operations Member, Healthy City,
National Economic and Social Advisory

Council

State Enterprise Directorships:

« The Government Pharmaceutical

Organization
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B.BA. (Accounting), Ramkhamhaeng University
LL.B. (Law), Sukhothai Thammathirat
Open University

M.B.A, Prince of Songkla University
Certificate, Senior Executives, course 1, class
42, Office of the Civil Service Commission
Certificate, Senior Executives on Justice
Administration, class 10, Institute of Justice
Certificate, National Defense, class 2549,
National Defense College

Advance Certificate, Course in Politics and
Governance in Democratic Systems for
Executives, class 13, King Prajadhipoks Institute
Certificate for Senior Executives, class 10,
Capital Market Academy

Certificate in “Enhancing the Expertise of
Inspectors”, Civil Service Training Institute

Director-General, Department of the
Controller-General

Inspector-General, Ministry of Finance
Deputy Director-General, Department of
the Controller-General

Regional Revenue 7

Bangkok Area Revenue 2 and 11

Director of the Board, Government
Pension Fund

Director and Secretary, Student Loan Fund
Director of the Board, Office of the National
Broadcasting and Telecommunications
Commission

Director of the Board, Malaysia - Thailand
Joint Authority

Director of the Board, Dhanarak Asset
Development Company Limited

Director of the Board, Provincial
Waterworks Authority

Director of the Board, Subic Bay Energy
Company Limited

Director of the Board, Solving Informal
Debt Problems

Director, Auditing and Assurance, Thai Red
Cross Society

Special Lecturer on Taxation Law, Prince
of Songkla University and Sukhothai
Thammathirat Open University

Director, Bank for Agriculture and Agricul
tural Cooperatives

Director, Eastern Water Resources
Development and Management Public
Company Limited

oY

u1eSIas

Mr. Rungsan Sriworasat
at GPO : Director of the Boarc

OosIton

Deputy Permanent Secretary, Ministry of
Finance

The Government Pharmaceutical
Organization

Director of the Board, Administration of
Court Justice

Director of the Board, Problem-Based In
vestigations, Political Development Council

Director of the Board, Chachoengsao Society

Director of the Board, Monitoring and
Evaluation, Institute for Good Governance
Promotion

Chairman, TMB Bank Public Company
Limited
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Dr. Boonchai Somboonsook,
M.D.

Position at GPO : Director of the Board
Age : 57 years old

Tenure : 4 December 2012 - present

Js:=dmnisAnu

. wivgrmansUudie unnIngndededng

» MASTER OF TROPICAL HEALTH University
of Queensland Brisbane, Queensland
Useivroaansidy

. oyiRthsduimaiunnssudesiu
WHngan

. Uszmadednmdngasinuimsnisunng
WAYANSTMAY TEAUES NTENTHAITITUAY

» Graduate Studies in Development
Administration (Human Resource
Management) The Australian National
University Canberra, Australia

. Uszmadednsmangasinuimsseduge
(uua.nw.) aaduimndisnsniswaiseuy

. Uszmadednmvangnsnguuneumvy
AzlfFans i Ivedusssumans

. ayfatastifernaiunsmaniaseunis
REGRY

. vdngnsiendedesiuswenaning (e
U 2550 Ineaelasiunveaning

. Uszmadlednsmangns “n1saseniny
Wuudenyiasans” danduiann
51vnsnalseu

Js:=9mn1sniunu

« wmnduseanlsanenunalie Sarinusigesdeu
« HENUNENSISaNEIUNaLLEE S

U
Y '

Jandnudgesgau
o HBIUIENSISNEIUNIARINY J9IRa1UNS

U

. gornemslsmenuaassalan Swingluvie

. ffenmaiewsinuasisaugy dihoy
asnsguimingassnil

. r;jl,%wzmgﬁLﬁwﬁmmjﬂiimﬂaaﬁu
dilnnuassaguimingnssnd

« wewwndassuguimianuesiagg

. fBnnemsdriheundisdunnden nsueunile

+ 0UAUIBNNTAULNITTUNITOMITUALED

. J09RBUANTINEIARSNISLINNE

- sesfuRnINATUALUUINNSEUAN

* {RTIVTIVNIINTENTNEAGTUEY
A11NUUAANTENTIETITUEY

« B URANTIAINYIAE@RSNITLNNE
AKUvd99UuuU
o @UBMIETUNNUANEATINNITOINSUAZEN

nssun1siusyoanng

« BIANSLNEUNSTTY

Education:

» M.D., Chiang Mai University

» Master of Tropical Health, University
of Queensland, Brisbane, Queensland,
Australia

« Certificate, Board of Preventative
Medicine, Medical Council

« Certificate, Senior Executives in
Medical and Public Health, Ministry of
Public Health

« Graduate Studies in Development
Administration (Human Resource
Management), The Australian National
University, Canberra, Australia

« Certificate, Senior Executives,
Civil Service Training Institute

« Diploma in Public Law, Faculty of Law,
Thammasat University

« Certificate, Board of Family Medicine,
Medical Council

« Diploma in National Defense
(class 2550), National Defense College

« Certificate, “Enhancing the Expertise of
Inspectors”, Civil Service Training Institute

Professional Experience:

« Medical Officer, Pai Hospital,
Mae Hong Son Province

« Director, Mae Sareang Hospital,
Mae Hong Son Province

« Director, Jae Hom Hospital,
Lampang Province

« Director, Sawankaloke Hospital,
Sukhothai Province

« Public Health Specialist, Udon Thani
Provincial Public Health Office

« Preventive Medicine Specialist, Udon
Thani Provincial Public Health Office

« Provincial Chief Medical Officer,
Hnong Bua Lamphu Province

« Director, Bureau of Environmental
Health, Department of Health

« Deputy Secretary-General, Food and
Drug Administration

» Deputy Director-General, Department of
Medical Sciences

» Deputy Director-General, Department of
Health Service Support

« Inspector-General, Ministry of Public
Health, Office of the Permanent Secretary

« Director-General, Department of
Medical Sciences

Current Position:

» Secretary-General, Food and Drug
Administration

State Enterprise Directorships:

« The Government Pharmaceutical
Organization
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M.D., Chiang Mai University, Chiang Mai,
Thailand

M.P.H., Mahidol University, Bangkok,
Thailand

Certificate of Epidemiology, Medical
Council, Thailand

Ph.D. (Health Planning and Financing),
University of London, U.K.

Director, Wangthong Hospital, Phitsanulok
Province

Director, Office of the Permanent
Secretary, Ministry of Public Health
Provincial Chief Medical Officer, Satun
Province

Director, Bureau of Health Policy and
Planning, Ministry of Public Health
Deputy Director-General, Department of
Mental Health, Ministry of Public Health
Senior Medical Advisor on Public Health,
Office of the Permanent Secretary,
Ministry of Public Health
Inspector-General, Ministry of Public
Health

Deputy Permanent Secretary, Ministry of
Public Health

Director-General, Department of Disease
Control, Ministry of Public Health

The Government Pharmaceutical

Organization
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. Dr. Porntep Siriwanarangsun,

M.D., Ph.D.
Position at GPO : Director of the Boarc
Age
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Dr. Somchai Nitpanit, M.D.
Position at GPO : Director of the Board
Age : 60 years old

Tenure : 27 February 2013 - present
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Education:

» B.Sc., Mahidol University

» M.D., Mahidol University

« Diploma in Pediatrics

« Certificate, Board of Family Medicine

« Certificate, Board of Preventive Medicine
in Public Health

Professional Experience:

« Director, Chao Praya Yommaraj Hospital,
Supanburi Province

- Director, Roi Et Hospital, Roi Et Province

Director, Ban Pong Hospital, Ratchaburi

Province

Director, Kalasin Hospital, Kalasin Province

Director, Maharat Nakhon Ratchasima

Hospital, Nakhon Ratchasima Province

Deputy Director-General, Department of

Disease Control

Director, Health Insurance Group

Director , Administrative Office for the

Collaborative Project to Increase the

Production of Rural Doctors

Senior Medical Supervisor acting as an
Inspector-General, Ministry of Public
Health

Deputy Permanent Secretary, Ministry of
Public Health

Current Position:

« Director-General, Department for the
Development of Thai Traditional and

Alternative Medicines

State Enterprise Directorships:

« The Government Pharmaceutical

Organization
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B.Sc., Mahidol University and

M.D., Mahidol University

Certified Board of Preventive Medicine
on Orthopedics Medical, Lerdsin Hospital,
Department of Medical Services
Certified Board of Preventive Medicine
on Occupational Medical (Community
Psychiatry), Medical Council

Certificate, Senior Executives in Medical,
Ministry of Public Health

Certificate, Senior Executives 1,

Civil Service Training Institute
Certificate, Senior Executives 2,

Civil Service Training Institute

ISO 15189 Workshop at New Zealand
Certificate, Senior Executives in IT,

Civil Service Training Institute

Advance Certificate, Course in Politics
and Governance in Democratic Systems
for Executives, class 14,

King Prajadhipoks Institute

Expert on Medicine (Orthopedics),
Suratthani Hospital

Deputy Director-General, Suratthani
Hospital

Medical on Medicine (Orthopedics),
Suratthani Hospital

Acting Director-General, Krabi Hospital
Deputy Secretary-General, Food and
Drug Administration

Deputy Director-General, Department of

Medical Sciences

Director-General, Department of

Medical Sciences

The Government Pharmaceutical

Organization
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| Dr. Niphon Popattanachai, M.D.

Position at GPO : Director of the Board
Age : 60 5 0ld
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Dr. Sahachart Pipithkul, M.D.
Position at GPO : Director of the Board
Age : 61 years old

Tenure : 25 June 2013 - present
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Education:

» Armed Forces Academies Preparatory
School

Chulachomklao Royal Military Academy
M.D., Faculty of Medicine, Siriraj Hospital,
Mahidol University

Army Medical Officer, advanced course,

class 19

Army Staff College, class 67

Army War College, class 44

National Defence College, class 4414

Professional Experience:

« Medical Platoon Leader, 2™ Region Field
Army

Staff, Department of Orthopaedics,
Phramonsgkutklao Hospital

Director, Department of Rehabilitation,
Phramongkutklao Medical College

Chief, Department of Orthopaedics,
Phramongkutklao Hospital

Chief of staff, Phramongkutklao Medical
Center

Director, Phramongkutklao Hospital

Director, Phramongkutklao Medical
Center
Chief of the Medical Department

Current Position:

« Special Royal Bodyguard, Special Officer
assigned to the Transportation Regiment,
King’s Royal Guard.

State Enterprise Directorships:

« The Government Pharmaceutical

Organization



?%HW QE_’.’ ‘m
1 ANV N [
“HARIVIA A IC
ORGANIZATIO




-

L
NEY.WALS NAUA0SSIU - NN.auBIY ASBIUNA . NN.guns osna
Miss Pisamorn Klinsuwan i Mr. Somchai Srichainak Mr. Soontorn Vorakul
SOURIIIUIUNNS | S9ULEIUdUNIS © S9UEPU2UNNS

SnuNstuFIKUILSIU0ENIS . Deputy Managing Director . Deputy Managing Director
Deputy Managing Director ’ 5
Acting Managing Director

NN.GVU ISAAWIA | Nny.00s odsny | NNY.990s1 Urywau
Mr. Sukhum Virattipong i Mrs. Vanicha Chaisamran i Mrs. Achara Boonpasom
SOUEIIUIUNNS | SOUEaUdUNNS L WIBYIBIYWIAY

Deputy Managing Director Deputy Managing Director Acting Senior Expert



i
———
= -

N0Y.9590s" 19NIIAIAS
Mrs. Achara Eksaengsi
WIBuoBYWIAY

Acting Senior Expert

L N0Y.830N GAUN

. Mrs. Sujida Chutima

| gonjonuosnis

Assistant Managing Director

. NN.3NS fis:NARDoUUs

. Mr. Sit Thirapakpoomanunt
| JiBeosry 10

. Expert 10

UNE29Yya NSNS

Miss Anchalee Utthangkorn
wonuosunisaninmasovdaunsiu
Director of Office of Internal Audit

- NN.WWeEUU Touns

. Mr. Pipat Niyomkarn

| jouosnIsatinguoenns
Director of Office of the Managing
. Director

- UuSull dnuonTiy

Mrs. Rachanee Atanavanich

| (Jou0sNISAUNUSHISYNSANENS
. Director of Office of Strategic

. Management
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i |
UNgNN3S 3995IA UW01SU I8NIASTYIUA NN.8150960 ANSASNIS
Mr. Thavorn Wongshuwong Mrs. Varunee Lekcharoenvong Mr. Tumrongwut Kootiratrakarn
wonusunisthensweansunna wWonuosnIsthednygia:-n1su WousuNIsuhgwanen
Director of Human Resources Director of Finance and Accounting Director of Pharmaceutical Production
Department Department Department

N

NN.ANNOUNJ Usslwwnenacu NEY.d9ns1 AvIaU NN.guns osna

Mr. Chakkrit Prapaipittayakhun Mrs. Suchitra Gajaseni Mr. Soontorn Vorakul
WououNsWeBadmn wonusuNIstheINdsiAbnmuA SOULOUIUNS

Director of Biological Production Director of Chemicals Department Deputy Managing Director
Department Snunasiusirua

wonusunisuheinalulagia:sAonssuy
Acting Director of Engineering and
Technology Department



i
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NEY.UNIWS 81R=0S8=WUS

Mrs. Nipaporn Chataviriyapan
WonuouNIsgNIsRaAIaNISVIY
Director of Marketing and Sales
Department

NNY.O9031 19NIIEAS

Mrs. Achara Eksaengsti
WIBUIBYWIFY

Acting Senior Expert
SnuNStusiikuY
WououNISANIUUIVIAWEIUN
Acting Director of Research and
Development Institute

-

| noy.Us:nAS nadnduia

- Mrs. Prapasri Thongtawepol

| owuosNIsUeUSHISWaRIa-wanNnuyi
Director of Logistics Department

- Nry.Junossou AgBegy

. Mrs. Nantawan Tangchaisuk

| Jorwuosnsuheds:nuanunw
. Director of Quality Assurance
. Department
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ANUNSSUNISOVANISINGBNSSU
Board of Directors

Wo1uouN"S
Managing Director

p— .
navAUUaonnuIa=anIonaoy
Safety and Environment Division
w.ANUUaoNNYIIAz01899uIY
Safety and Occupational Health S.
w.ﬁ\]uoméauua:avwﬁma
Environment and Sanitation S.
w.JavnAuia=s=guny
Disaster prevention and Mitigation S.

e

SIS
Deputy Managing

SOIEsU2uNIS
Deputy Managing

SOIWSIUIUNTS SOJSL2ENIS

Deputy Managing Deputy Managing

Director Director Director Director

J 7 4

NAUNISNUSKIS NauNIsNYNISIU NJuNISNINISWaRn
(Administrative Cluster)

dna1uogns dUnusIsynNsANENS whgnSwennsunna whednyBia-n1stu thowane Iswuwanunsuan 1 [swuwangungou:

Office of Office of Strategic Human Resources Finance and Accounting Pharmaceutical Rangsit Pharmaceutical nauium-llaniing
The Managing Director Management Department Department Production Department Production Plant 1 Beta-Lactam Antibiotics

Plant
NoJGIL0UNS nauulsugiia:aNsAEns naIMsKtA noulnys NOUUSKISNISWaRn NoIUIUNS nauniswan 1
Administration Division Policy and Strategy Division Personnel Division Accounting Division Production Administration Division Beta-Lactam Antibiotics

NaINNKLNY
Legal Division

NoUssIAUWUS
Public Relations Division

navinAlulagansauine
Information Technology
Division

naJssnvsounu
Joint Venture Division

navdouIngulia:NAgou
Calibration and Testing
Division

NOIWRIUNDIFANS
oAU
Sustainability Development
Division

NoVIILUIUNIA=NUUS=UITU
Planning and Budgeting
Division

nayUs:Iduwala-nnmaIw
Evaluation and Monitoring
Division

NoYUSHNSAOUIFEIa:

AOUAUNIETU

Risk Management and

Internal Control Division

NOIWRILNUAAINS
Personnel Development
Division

nadmaulnuia=ansus:losu
Compensation and Benefit
Division

NoVIISWIUAUWUSIIAzOUY
Labor Relations and
Discipline Division

nasNsiwngiazoune
Medical Service and Health
Division

NaUnJBRAUNU
Cost Accounting Division

NAINISHU
Finance Division

novwuUs=UInU
Budget Division

Administration Division

NoJINABNSSU 1
Pharmaceutical Production
Division 1

NAVINABNSSU 2
Pharmaceutical Production
Division 2

NdJINABNSSU 3
Pharmaceutical Production
Division 3

NoJINABNSSW 4
Pharmaceutical Production
Division 4

NAVINABNSSU 5
Pharmaceutical Production
Division 5

NOINISWan
Pharmaceutical Production
Division

nNavNsAANENSoY
Supply Chain Division

NOUNISOAONSSY
Engineering Division

Production G. 1

naunswan 2
Beta-Lactam Antibiotics
Production G. 2

NUAUALATINIW
Beta-Lactam Antibiotics
Quality Control G.
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thegadmn
Biological Products
Department

JUUSKHISNSWaNBIIMN
Biological Administration
and Planning Unit

NOIWANIABUINIUATISY
Bacterial Vaccine
Division

NOIWaNIAZUINISE
Viral Vaccine Division

nouIBsy
Serum Division

NoJYUSSIBIINN
Biological Filling Division

nNovanNSNAaoy
Experimental Animals
Division

thaindsinbnour
Chemicals Department

nNadUUsNAUAUNTW
Quality Assurance Division

NAUSSN9
Business Group

navaduauuNswan
Production Support
Division

NOIWANNTUZISSSUBIA
Natural Products Division

NAIWANINNAVIADATUZ
Chemicals Production
Division

nNoYINABNTUr
Pharmaceutical
Chemical Products
Division

thoinalulag
18:0F0NSSU
Engineering and
Technology Department

nadlsusnuIASosInsna
Mechanical Maintenance
Division

novaluauu
lla:usnslswnu
Factory Services and
Support Division

NOJJAINSSU
Engineering Division

NOUNISWIUW
Printing Division

—

whonisnan
1a=NIsvay
Marketing and Sales
Department

NoUssAvKNUS:INA
International Business
Division

NoYUSKHISaNANAUWUS
Customer Relationship
Management Division

NaINISANAN
Marketing Division

NOUNISVIUNIASY
Governmental Sales
Division

N2UNISVIINIAINBU
Private Sales Division

—

theusHISWaR
lla:wannuri
Logistics Department

NeIUSMSWanAnU7
Supply Chain
Management Division
navdndenolU
Procurement Division
novdndelia:dnsasdnnau
Raw Materials
Procurement and
Warehouse Division
naaﬁmﬁaua:éﬂsaaussgﬁmﬂ
Packaging Materials
Procurement and
Warehouse Division

NoIUSHISNNSATED
Customer Order
Management Division

nNavAAdIa:NS:VWANANU
Finished Products
Warehouse and
Distribution Division
anvmandusanideintio
GPO North-eastern
Regional Branch
awinAinto

GPO Northern Regional
Branch

ananale

GPO Southern Regional
Branch

e ; - N
IAsyas1IouANISINGSNSSY
nuoouUS=AULNY/IRBUINT - 16 KoY

—_ =2 0 &2 = = O KUOEIUS:AUNDY/INBUINY - 85 KUOY

| KuUoBIUSAUIWUN/IRBUINT 212 KLY
; N » - |30 OuAuU w.F. 2556 )
NAUMSIVEOUNISNINISWAR 13=N1SNVIBINS
o o Production Audit G.
dunnsovdeumelu NJUASIFOUNISAINISHAA
Office of Intermal Audit |RUEGEGFIEIIeS
NAURNSIVEOUNISAINISUSHIS NISARNISITU lA=gUIWN:NY
Management and Financial Audit G.
SOUEIUOENIS . _
5 - " WIBYOBIYWIFAY
eputy Managin . .
P y 9ing Senior Expert Senior Expert
Director
NauNIsNINISHan NauNISNIBINIS

whaUs:nuanunw
Quality Assurance
Department

NJUSHISIONENS
Us:AuArunw
Regulatory Compliance
and Documentation
Division
NOIWRAIUNS:UUANUNTW
Quality System
Development Division

NOIUINSIIUNISWAR
Validation Division

NoILINSIIUINNAU
Raw Materials Standard
Division
NOIUINSIIUUSSINIU7
Packaging Materials
Standard Division

NOVLINSTULANAUT
Finished Products
Standard Division

NAIASIVADUATUNIW
n9agodnNen
Microbiological Analysis
Division
NIUINSIILBIINN
Biological Products
Standard Division

nasUs=nuAuNIW
[swuwanunsuan 1
Quality Assurance
Department
Rangsit Pharmaceutical
Production Plant 1

NOUUINSIIUNISWARN
Validation Division

NOJUSHISS:UUATUNIW
Compliance and Quality
System Division

NDINISAUAUATUNIW
Quality Control Division

an1uudvgIa-waun
Research and
Development Institute

NauUs:AUANUINIWINUIIY
Research and Development
Quality Assurance G.

naudsINISIa:
Uszanuudvenunatn
Clinical Research
Co-ordination G.
naVatUAULUIY
Research Supporting G.
NAUSYIA-WEILNINTBNSSY
Pharmaceutical Research
and Development G.
NAUIYINIAKIIASI:H
Pharmaceutical Analysis
Research G.
NAURINNAUNWINGSNSSU
Pharmaceutical Ingredient
Research G.
NAU3YWANNNUZISSSUBIA
Natural Product Research G.
NaU3ILBIIASIH
Biological Analysis
Research G.
NAUIIEBIINN

Biological Research G.
nauAnuoauya
Bioequivalence Study G.
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wantadutlasiuliutalng/livinunsesugnamnssu futeluid

The Management and Supervision Structure for Fiscal
Year 2011 consisted for The Board of Directors, the Executive
Committee, the Audit Committee, the Business Development
Committee, the Public Service Policy Committee and other
Committees as follows :




ACUENSSUNISOVANISINABNSSU

10.

11.

The Board of Directors

Yaf 1 usenadiadui 3 Junas 2552

Wity luad Tmu

Dr. Vichai Chokevivat, M.D.
WBuNglnang 215779

Dr. Paijit Warachit, M.D.
WIBULNNEYTE ANeA

Dr. Choochai Supawongse, M.D.
wsundusIdng Snzaanan

Dr. Narongsakdi Aungkasuvapala, M.D.
WIBUNVELT TR IAFALY

Dr. Rewat Wisarutwet, M.D.
UYOUYF AINRY

Mr. Anuchart Kongmalai

A.AT.AUUR 513958296

Prof. Dr. Sombat Thamrongthanyawong, Ph.D
W ¥.1un ey lnAug

Mr. Chor.nun Petpaisit
WLUMgyYYas Yleuasing

Dr. Boonjong Chuchaisangrat, M.D.
UYL LAYy

Mr. Boonma Tejavanija

WgvsTey 1Beuiadnds

Mr. Suthichai Eamcharoenying

YN 2 uARUlaTUN 6 AunAw 2555

WBUNNESIEnA Sanzaanan
Dr. Narongsakdi Aungkasuvapala, M.D.
WEUANGINIng 19100

Dr. Paijit Warachit, M.D.
AQYITITIN AU

Mrs. WerawanTangkeo

n3.99u1 limud

Dr. Atchana Waiquamdee
WA ReeUsInTs

Mr. Kaiyasit Pissawongseprakarn
UPLNNIUTIA ARSIV

Dr. Narong Sahametapat
weuNnERWaI] Bued

Dr. Pipat Yingseree

AU
Position

Appiontment on 3 March 2009

UsgaunIsunTs (Mswiumia 3 funay 2552 - 1 NUARUS 2555)
Chairman (Tenure : 3 March 2009 - 1 February 2012)
AFIUNNT (AIF9ALUUS 3 SurAN 2552 - 2 Hunan 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)

NTTUNIT (AF9AUIAUL 3 Turaw 2552 - 2 Turaw 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)

UILENUATIUAT (AITI9LALS 3 TunAn 2552 - 2 Tu1An 2555)
Chairman (Tenure : 3 March 2009 - 2 March 2012)

AIUNTT (ALY 3 SurAN 2552 - 2 Hunan 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)
ATIUNIT (FSIAIUALS 3 SunAl 2552 - 2 Ay 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)
AFINAT (AITIAUNUSL 3 TurAn 2552 - 2 FunAy 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)
AIUNNT (AIF9ALUUS 3 SurAN 2552 - 2 Junan 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)
NTIUNIT (AIF9AUAUL 3 Turaw 2552 - 2 Tunaw 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)

ASIUAT (ATIALALG 3 TurAN 2552 - 2 JuAy 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)

ASIUAIT (AFIALALS 3 TurAN 2552 - 2 JuAy 2555)
Director (Tenure : 3 March 2009 - 2 March 2012)

Appiontment on 6 March 2012

UEMUNTIUNNT (AN99ULR 6 A 2552 - 30 weAAnIeu 2555)
Chairman (Tenure : 6 March 2009 - 30 November 2012)
N3IUNTT (AS9AWAUS 6 TUAN 2552 - 30 WFRANIEY 2555)
Director (Tenure : 6 March 2009 - 30 November 2012)
n331n73 (uslsislmaiTudl 6 Sunew 2555 - Hagtiu)

Director (Reappiontment : 6 March 2012 - present)
n3suns (wssialyaiTudl 6 Sunau 2555 - Jagiiu)

Director (Reappiontment : 6 March 2012 - present)
n331n79 (uelsislmiTudl 6 Sunew 2555 - Hagtiv)

Director (Reappiontment : 6 March 2012 - present)
n3suns (uisidlyaiTudl 6 Sunau 2555 - Jagiiu)

Director (Reappiontment : 6 March 2012 - present)
NFIUNIT (A5 6 TwAw 2555 - 4 §1I1AY 2555)
Director (Tenure : 6 March 2012 - 4 December 2012)
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h)
Name

8. WLUNVIZANTTO ATEITUNT

Dr. Suphan Srithammma, M.D.
9. WBUNVETIN IATANY

Dr. Rewat Wisarutwet, M.D.
10, wie v ey lnAug

Mr. Chor.nun Petpaisit

ALY

Position

n331n73 (uslsislmaiTudl 6 Sunew 2555 - Hagiiu)
Director (Reappiontment : 6 March 2012 - present)
NIFUMT (F5UNUA 6 TunAx 2555 - 20 Sgungu 2555)
Director (Tenure : 6 March 2012 - 20 June 2012)
N33UNIT (ASIAWNUS 6 TR 2555 - 1 WARINIEY 2555)
Director (Tenure : 6 March 2012 - 1 November 2012)

LASASNSTUNTISIANLAY 1318 3UN 4 Su1AN 2555

1. WeuwnERRR s
Dr. Pipat Yingseree
2. wewnwgyyde auysalay
Dr. Boonchai Somboonsuk
3. wsunndandy Aglynswidvd
Dr. Somchai Pinyopornpanich
4. UIBTIETIA ASIIANENT

Mr. Rungsan Sriworasat

Reappiontment on 4 December 2012

Useunssums (@seiuns 4 Sunaw 2555 - agdu)
Chairman (Tenure : 4 December 2012 - present)
NIIUNS (A5 uvis 4 Suanaw 2555 - Jagdu)
Director (Tenure : 4 December 2012 - present)
N33UNNT (59U 4 Fuaw 2555 - Yaqdu)
Director (Tenure : 4 December 2012 - present)
NTIUNS (M5 ums 4 Suanaw 2555 - Jagdu)

Director (Tenure : 4 December 2012 - present)

AgNTIUNTBsANILAdYN TN TiTmumleuslagianis
Y9IDIANINEYN T waziiunupugualilnsuimsnuduluay
ulgneiifualiegediussavsnmuasUssansuaitulunungrane
TnnUszasd uazdedsduasinisindynssy naenauuleunerasizuia

29ANsndunssulan nualiiinIsUsEYUAMENIIUNITOIANIS
\ndunssu ieuay 1 ade TnsagdemszmavssguuasienansnisUssau
Wanenssunisesdn1sndunssufiansunalmiineuiulssyy
agtioy 7 fu lelifimsfinsanegsouasy Tagludaudszana
2555 AnznIsuMIDIRNELdunsTuimsUszgusin S1uau 13 as
sz Sauznssumadniussslusiosedeied

The Board of Directors is responsible for setting up policies and
directions for the Government Pharmaceutical Organization as well
as regulating the management and eficient implementation of the
said policies within the legal framework, purpose and regulations
of the Organization, as well as Government policies.

The Government Pharmaceutical Organization holds
a monthly Board Meeting. The Agenda and Minutes of the Board
Meetings are circulated to the Board members at least 7 days
prior to the meeting for their careful consideration. During the
Fiscal Year 2012, there were 13 meetings, the attendance of
which was follows :

IUIUNTIUNTS (V)
Total Board Members

uuiduseyn (i)

Attending Members

n1sUsEYUASadl Tu/wou/Al
Meeting Date
1. 25 fanAu 2554
(October 25, 2011)
2. 22 WeFINeu 2554

(November 22, 2011)

N3 NLAY 2 §uAw 2554
(Devember 2, 2011)
4. 27 §u1Au 2554
(Devember 27, 2011)
5 17 ung1AY 2555
(January 17, 2012)
6. 1 nuAMuS 2555

(February 1, 2012)

12 10
12 11
12 7
12 9
12 11
12 11
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nsUszyuAsad T/ dhauAl UUNTINMNT (Vi) uaugidruszyn (i)
Meeting Date Total Board Members Attending Members
7. 27 flunAw 2555 11 10
(March 27, 2012)
8. 23 Wwygu 2555 11 10
(April 23, 2012)
9. 21 wgun1AN 2555 11 8
(May 21, 2012)
10. 25 qungu 2555 11 10
(June 28, 2012)
11. 17 AsnYIAY 2555 11 10
(July 17, 2012)
12. 27 @mAu 2555 11 10
(August 27, 2012)
13. 24 g 2555 11 8

(September 24, 2012)

ANUENSSUNISUSHNS
The Executive Board

o AN
Name Position
1. WIBULNNEYTE ANIA UsE5IUNTIUNS
Dr. Choochai Supawongse, M.D. Chairman
2, WBLNNGynyas Yeuasing N3TUNS
Dr. Boonjong Chuchaisangrat, M.D. Director
3. UIPYYNT LAY N3NNI
Mr. Boonma Tejavanija Director
4. wiglnlsand uiuel NIIUNT (ANT9ANA)
Mr. Piroj Kaewmanee Committee (Expert)
b weyte gRguana NI3UNT (ENT9ANA)
Mr. Choochai Rudeesuksakul Committee (Expert)
6. UWANUTENIBAT WUZTUAT N33UNT (ENT9ANIIA)
Miss Prakaidao Kemachantree Committee (Expert)
7. WLUNNEITA 835013YNA NITUNIILALLAVIYNT
Dr. Witit Artavatkun, M.D. Director & Secretary

ueiesalnddufl 3 funau 2555 Reappiontment on 3 March 2012

1. Waune AR Saes U5851UNTINAS
Dr. Pipat Yingseree Chairman

2. eunnglndng 157130 ASIUNNT
Dr. Paijit Warachit, M.D. Director

3. WILUNNETTY qun319158 N3TUNT (N33R

Dr. Thawat Suntrajarn, M.D. Committee (Expert)
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Name

4. W dys Indndiud
Mr. Vatchara Jitphanit
5. WILWNNENAITI5Y 95Nt
Dr. Phonrawat Vitungonchit
6. An3sedy uate
Mr. Veerachai Nonvachai
7. WILWINEINN 955043308
Dr. Witit Artavatkun, M.D.

AU

Position

N33UNS (N53A00360)
Committee (Expert)
N33UNT (ENT9ANIA)
Committee (Expert)
n35uN1s (fnsanand)
Committee (Expert)
NITUNITUALAVIYNIS

Director & Secretary

Tnelnaznssunsudmsimiieed

1. TAUSnen delausiug Aemugnssunsasrnsindunssu Tu
nsAndulalusziuiidfaydenagmsesdng ununsasmu suuszana
MsInasInInenns WAnUsyanduawazdussd@nsan

2. MUUANIATFIUTTUUUIMNTEIND SEUUNTNYINTYARAD SYUU
Toyauarnsuiussidovdoteduiielinsuimsnuveosdnis
WdunsIuilusEavsnngean

3. finsanndunseniienfunsiadedaiimussdeudoddui
AU

4. duflunsdu auildfuneunNEINANENTIINITOIANTS
LNFUNTIH

The Executive Committee is responsible for the following :

1. To provide consultation and recommendations to GPO
Board of Director for decision making on matters significant to
the strategy, investment plan, budget and resource allocation to
ensure efficiency and effectiveness;

2. To set up the standard for business management,
human resource management and information systems as well
as the adjustment of rules and regulations to yield maximum
effectiveness of operation;

3. To consider and approve procurement in accordance with
the governing rules and regulations; and

4. Other matters as assigned by the Board of Directors.

ANUNSSUNISAMHUAWAMDUINUIA:US:ITUWANSSUNISIIA:USHISS:AUGY
The Remuneration and Director and Top Management’s Performance Appraisal Committee

AU

Position

1. YN gnIng 25130
Dr. Paijit Warachit, M.D.
2, WILWNNIUTIAANA BaAzaINa

Dr. Narongsakdi Aungkasuvapala, M.D.
3, Wy v vReylndvg

Mr. Chor.nun Petpaisit
4. WIHN1IT TOIYNA

Mr. Thavorn Wongshuwong
5. w9Fvll dnuanily

Mrs. Rachanee Atanavanich

U351UNITUNT
Chairman
ASTUNS
Director
AIINATT
Director
WYIYNT
Secretary
HY8LaUIYNg

Assistance

ureneIvaiFudl 23 wwneu 2555 Reappiontment on 23 April 2012

1. UIBLNNELT TR AR

Dr. Rewat Wisarutwet, M.D.
2. Wy v.0un iiveylnAvg

Mr. Chor.nun Petpaisit

UFe5NUNTTUNIS
Chairman
AFIUNTT

Director




UNYLNNTUTIA FVUFINL

Dr. Narong Sahametapat

AU

Position

N3TUNT

Director
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TnglrnugnIsuNSMTUARanB ULNULA U TSI UNANIITNASIAY
fusmssedugs vl

1. NS UINIINSUSZAEUUNUIMLAE N1 TUSETUNAUTDY
AMENTIUNNT

2. MNTUMIWNIMMUAAIB UL LAz USEIUNAR W8NS
wariuImsseaugegadusssuiazimnzay

ANUENSSUNISANSIVEOU
The Audit Committee

UYBUYYIR AINGRY

Mr. Anuchart Kongmalai

C% L3 3 a I3
W1e TN ey lnAug

Mr. Chor.nun Petpaisit

WgaVsde 1BeuRTyE

Mr. Suthichai Eamcharoenying

wgiivey IWesasIA

Mr. Pisnu Vichienson

WYUNNEDTENIY ARINA
Dr. Uraphong Veskijkul, M.D.

WNAIBYTE gNEIng

Miss Anchalee Utthangkorn

The Compensation Setting and Evaluation of Managing

Director and Executive Committee is responsible for the following.

evaluate the Board of Directors’ accomplishments.

1. To consider framework for function evaluation and to

2. To consider the framework for the compensation setting

and evaluation of the Managing Director and Executive on a fair

and proper basis.

U2
Name

usenelusiFudl 3 funaw 2555 Reappiontment on 3 March 2012

UYAYEANT WeAeUTINIg
Mr. Kaiyasit Pissawongseprakarn

C% (3 < a 13
W1e 1N ey lnAug

Mr. Chor.nun Petpaisit

NEYITITIU LS

Mrs. Werawan Tangkeo

YIgANLN NOLEINDI

Mr. Somnuk Torsaengtong

WLBUUY 195WANATNY

Mr. Thananon Wanwimolruk

WNAIBYTE gNEINg

Miss Anchalee Utthangkorn

AU

Position

U3851Un33UN13
Chairman
N33UNNT
Director
N3IUNTT
Director
N33UN5 (EN59Raul)
Committee (Expert)
n35uN13 (fnsanand)
Committee (Expert)
LAYIYNS

Secretary

U5¢51UnTIUNT
Chairman
NIIUNNT
Director
N3NNI
Director
N33UNT (EN59Ral)
Committee (Expert)
n35uN13 (fnsanand)
Committee (Expert)
LAYIYNS

Secretary
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3. aoumulniigianiainissnenunienstivegegnieiuay
undefie

4. apumunisaniiunuresigiamilgndesmunguune
suifou Fetsdu AUFTRMU uieneiguuns Ysenia vieddai
\Rerdostunadidunuresigiamie

5. gounuliiiamieisruunrsnaeuneluiia wagfinrsan
pnududasyvesiensivdeunielu

6. finsannemsiiielssiuniesonisiionadaudaudmna
naUselomivieilenmainnisaieiienasinansynudenisu i
V9957 IEmNg

7. Laua%aLLusﬁWiaﬂcusﬂ's'sumﬁgiamﬁaﬂumiﬁmimLwiwf?q
Tonéne ideudu idousums uazUssiiunasuasimdimisensia
dounelu

8. ﬂizmumutﬁmﬁ’umamsmmaauﬁ’uﬁaauﬁm% IGERRE)
weusuuzlvaoumunionsiaaeusonslafiiiuindniu sufaaue
AmBULNUYBI AR uTdiaAMENTTUNTTTIAMAR

9. seunansAiunuisaiunmadeunsluresan
n3INNINTIRAB URDANENTTINSSTIa A0 e oslasiaaz il
adsanelunnduutiuusfudugaluusarlasing sndusenumanis
dndunilulasinaid Widaidunsnusansdiiunuuszd
wSauisdsmenusinanlinsenaaddinvesigiaminiu ua
mtwmqmiﬂéa“qLﬁamwmﬂwﬁﬁui’uﬁuLwﬁ’uéjuﬂﬁ’iﬁmiﬁumaq
SFieuia

10.Uszifiuwanisdduanuieaiunismsaaeuneluvesnny
n3sUNIMTIRdey eghesTvyinmstuasnilnds suiisnesune
msUssiiulgmnuazaUassn naenauununsUsuUgan salivnuli
AENITUNTIFIAWNING Y

11 UMY T18UHANSAL LY T2 I T VRIAMENTTUNTATI
douuazAmauunuveiaautytlusenuysedlvessgiamia

12 0fvRnudulamuiingnunedivuanieauenssunis
S§iamvnaueuvang

The role and authority of the Audit Committee in accordance
with the regulations of the Ministry of Finance in regard to audit
committees and the internal audit of state enterprises (B.E 2555)
comprises the following:

1. Preparation of the Internal Audit Charter in accordance with
the scope of responsibility in the operation of state enterprises.
The Internal Audit Charter must be approved by the State
Enterprise Committee and its suitability should be reviewed at
least once a year.

2. Verification of the efficiency and effectiveness of
the processes of internal control, good governance and risk
management.

3. Verification of the accuracy and reliability of the state
enterprise’s financial reports.

4. Verification of the operations of the state enterprise in
accordance with the law, rules & regulations, procedures and
cabinet resolutions, announcements or instructions in relation
to the operations of a state enterprise.

5. Verification of a reliable internal audit system for the state
enterprise and examination of the independence of the internal
audit unit.

6. Examination of the list of related subjects or subjects which
may be the cause of a conflict of interest or subjects which could
be subject to fraud and thereby affect the performance of the
state enterprise.

7. Provision of recommendations to the State Enterprise
Committee in the considering of appointment, transfer, promotion
and performance evaluation in respect of the head of the internal
audit unit.

8. Coordination with the auditors on the results of the inspection
and the provision of advice on the verification or inspection of any
relevant subjects including the purposing of the remuneration of the
auditors to the State Enterprise Committee.

9. Report to the State Enterprise Committee, on the
performance of the Audit Committee in regard to internal auditing,
at least once every quarter, within sixty days of the end of each
quarter. The performance report for the fourth quarter shall be
prepared as the annual performance report and submitted as
such to the Ministry under which the state enterprise operates
and to the Ministry of Finance within 90 days of the year end of
the financial accounting period of the state enterprise.

10.Evaluation of the performance of the Audit Committee
in regard to internal audit at least once a year in respect of the
financial accounting period and the reporting of the results of the
evaluation and any problems or obstacles encountered including
plans for improving the performance of the State Enterprise
Committee.

11.Disclosure of the annual performance report of the Audit
Committee and the remuneration of the auditors in the Annual
Report of the state enterprise.

12.Performance of any other tasks as required by law or
assigned by the State Enterprise Committee.
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The Business Development Committee
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AU

Position

1. WLVt Tyadau
Dr. Vichai Chokevivat, M.D.
2. ULUNNELT IR ATAY
Dr. Rewat Wisarutwet, M.D.
3. WBUNTSUTIARNA Ssazaanan
Dr. Narongsakdi Aungkasuvapala, M.D.
a. WgLRdN JUTaUUN
Mr. Chalerm V.tanon
5. U9ENUTETNLATI WNEIUAT
Miss Prakaidao Kemachantree
6. W399 83301YNA
Dr. Witit Artavatkun, M.D.
7. UNPANYIY FEITIUIA

Mr. Somchai Srichainak

U5851UNTIUNIT
Chairman
NIUNT
Director
NFIUNIS
Director
N33UN13 (ENT9ANIA)
Committee (Expert)
N33UNS (N53n003d)
Committee (Expert)
NFIUNIS
Director
NITUNTUALLAVIYNTS

Director & secretary

usssslnsiiiofudt 6 fiunau 2555 Reappiontment on 6 March 2012

1. gWNNglndng 25130
Dr. Paijit Warachit, M.D.
2. YYLNNGNNLY BaLas

Dr. Pipat Yingseree
3. mEJLLWVlEkjW‘ﬁm FRDIINAN
Dr. Suphan Srithamma, M.D.
4, a3.8au1 Tanaud
Dr. Atchana Waiquamdee
5. WEINA 83301V
Dr. Witit Artavatkun, M.D.
6. WgELYIY ASTIUIA

Mr. Somchai Srichainak

U9e51UNITUNT
Chairman
N3NNI
Director
AFINATT
Director
AIIUATT
Director
AFIUATT
Director
NIIUNTHASLAVIYNIT

Director & Director

TaglvinnEnssunNIsUSUISTNtNNael

1. TidaiauawusNe N URAN1waz kI N1 AT ulunsWaILN
aernstndunssulusuian

2. Tdoiauanuzlunsnau e nwaiudnnuaLaLae
gsnanagntnNSuRaveuNisedny Ussmeand Tudueuasivsio
3. MTUWANTANTUNUVDIUTENT WU Wiawdelauauuy

4. eflunsous MuUAlASUNOUNLNBIINAMLNTTUNITBIANTT
AN

The Business Development Committee was responsible for
the following :

1. To provide recommendations on the direction and
framework of the future development of the Government
Pharmaceutical Organization;

2. To provide recommendations on potential development
and business competitiveness enhancement including responsibility
to society and the nation in the field of medicine and medical supplies;

3. To consider the performance of joint venture companies
and provide recommendations; and

4. Other matters as assigned by the Board of Directors.
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ANUNSSUNISUSHASADIIGYY
The Risk Management Committee

%o
Name

1. 71.03.8UUR 51395829A
Prof. Dr. Sombat Thamrongthanyawong
2. Wk nglnang 2579n
Dr. Paijit Warachit, M.D.
3, 7105 AT WeduaIY
Dr. Teerana Bhongmakapat
4. 3A.05.UsehYg 1550451
Associate Prof.Dr. Pradit Wanarat
5. WLUNNEINN 33013TNA
Dr. Witit Artavatkun, M.D.
6. Heien1sdinuImsgnsmans
Director, Office of Strategic Management

7. HewIEmMInesuImsadsuazaIunNgly

Director, The Risk Management and Internal Control Division

AU

Position

U5851Un33UN13
Chairman
N3IUNTT
Director
N33UNS (N53n0s36d)
Committee (Expert)
N33UNT (ENT9ANNA)
Committee (Expert)
NITUNTUALLAVIUNTT
Director & Secretary
HYEaYINIS
Assistance
HYI8LaUIUNNT

Assistance

ueiesalndTufl 23 Wweneu 2555 Reappiontment on 23 April 2012

1. AEY.ATITIOL LASULAT
Mrs. Werawan Tangkeo
2. p3.99u1 Limawd
Dr. Atchana Waiquamdee
£ WIMEANS AFsUsIN3
Mr. Kaiyasit Pissawongseprakarn
4. WLUNNEITn 035013UNA
Dr. Witit Artavatkun, M.D.
5. uRandng) wdundasl
Miss Nittaya Yamphayak
6. Ay s ndugIsIn

Miss Pisamorn Klinsuwan

U551UNITUAT
Chairman
ASTUNT
Director
ASTUNIT
Director
AITUNT
Director
N33UNT (ENT9RNNA)
Committee (Expert)
ATUNIT

Director

TaglvinnienNISUNISUSUISANMLERS TuTNAnadl

1. W913001ANULEBITNANAYVRIDIANISLAFYN T hazdnlind
UlBUIBNITUTAITALEES

2. fvsanunudanisanudesiidfo

3. famunani1sumsAdes sauriainrsanudladem
qUaiSﬂﬁWU

4. yeuandssiddyuaznanisuimsanudediauy
nssuMsosRnsdnssunsuduss g

The Risk Management Committee is responsible for the
following :

1. Consideration in the Organization’s essential risk, and to
adopt the risk management policy.

2. To account for the essential risk management plan.

3. To monitor a risk management results, and also to evaluate
any problems or obstacles.

4. To regularly report the essential risk and management
results to GPO Board of Directors.
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Board of Corporate Social Responsibility and Corporate Governance Policies

AU
Position

1. WSty 1Buedadl UsgaunsIuNs
Mr. Suthichai Eamcharoenying Chairman

2. A3 auYe UselasgRsnus NIIUNT (ENT9ANIA)
Dr. Somchai Prasertsiriphan Committee (Expert)

3. wgunndute dendined NI3UNT (ENT9ANNA)
Dr. Wanchai Sattayawuthipong, M.D. Committee (Expert)

4, wgetiundy gsuszau N3IUNT ({INTIANYAT)
Mr. Anantachai Yoonprathom Committee (Expert)

5. wwanauanyal yaying N33UNT (ENT9RNA)
Miss Somluk Hutanuwatr Committee (Expert)

6. WeAIAR YLin NIIUNT (ENT9RNNA)
Mr. Sirapak Phowboonkerd Committee (Expert)

7. WNYRYAT NuUsHIEY N3IUNT ({ENT9ANYA)
Mrs. Boonsri Phanpiriya Committee (Expert)

8. WILUNNEITR B3504UNA N33UNTS
Dr. Witit Artavatkun, M.D. Director

9. WLA1IT TIYNA NITUNSUALLAVIYNTS
Mr. Thavorn Wongshuwong Director & Secretary

10. WNAIATITI LBEINUS HYILEUIYNTT
Miss Siriwan Eawpant Assistance

11. WILFINY BUNTIA HYIEYIYNIS
Mr. Surapong Intaravong Assistance

ueangIvsiFudl 23 wwneu 2555 Reappiontment on 23 April 2012

1. WNBUNVTIIA AV Usgo1unIsunIs
Dr. Narong Sahametapat Chairman
2, wsalggay Wang v N3IUNT ({ENT9ANIA)
Mrs. Nattaya Patanavanichnan Committee (Expert)
3. wgaild @eamay N3TUNT (N59R)
Mrs. Suvanee Sianglai Committee (Expert)
4. 37.A3.UNITIU SIwRUSIASeY N3UNTT (§M39Rn)
Associate Prof.Dr. Noppawan Tiraphancharoen Committee (Expert)
5. WILWNNEINN 955043808 N3UNS
Dr. Witit Artavatkun, M.D. Director
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R
Name

6. neY.g3InN YR
Mrs. Sujida Chutima
7. He1nen15aing1uIenIs
Director of Office of the Managing Director

8. 0
Y

o

eNsEEnIngINTYAAa
Director of Human Resources Department
9. HE1WILNINDIUTINUTUTUS
Director of Labor Relation and Discipline Division

10. B

o

TIEASNBIUTTIAUNUS
Director of Public Relations Division
11. eI InasimnBIAnsiiienNudBy

Director of Sustainability Development Division

AU

Position

N3NNI
Director
N3NNI
Director
N3NNI
Director
N3NNI
Director
N3NNI
Director
N3NNI

Director

Tnglvinaugnssunisuleuienisailiufianmsmiugiuanusuiaveu
sedany wagsssnAUaiie e

1. RTUINIUUANLEUI8AIUSURATEUR DEIANTYDIBIANT
(Corporate Social Responsibility : CSR) LLaxmiﬁ']ﬁ'UQLLaﬁﬁ]miﬁﬁ
"3053501AU1a (Corporate Governance : CG)

2. Tduinwuamhesnuiiiesdedudiuveanswaussdinslu
MR NEUNITATUANMNSURATaURDEIAN (CSR) LazsssunAuIa (CG)

3. RasanfvunrsendunsetNLUIoRansuTReto sty
UlguresuANSURATEUsiodIAN (CSR) waysssuniuia (CG)

4. mifuRamuusefiunanisadumsimdulumuuleuiesiu
ANUTURAYDUSIDEIAL (CSR) LazsTsNIAUIa (CG) naDnauLNuLIuLAY
Aanssuiiiieatos saufeenuraLnanLNsTUNSEIRNISINdYn TSy

5. 9U MUTIAMZNTINNITOIANISAAYNTTULDUNIEY

The Board of Corporate Social Responsibility and Corporate
Governance Policies is responsible for the following :

1. To consider and set up Corporate Social Responsibility and
Corporate Governance Policies.

2. To provide consultation to those institutes related to
Corporate Social Responsibility and Corporate Governance Policies.

3. To consider and set up or screen plans/activities related
to Corporate Social Responsibility and Corporate Governance
Policies.

4. To conduct and monitor an achievement evaluation to
be in line with Corporate Social Responsibility and Corporate
Governance Policies, including the reporting of the results to GPO
Board of Directors.

5. Other matters assigned by the Board of Directors.
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n1sivads:guvauArunssunis U 2555
Attendance of Directors During Meetings 2012

Uszaa
13 A%y Uszyu 11 n¥a Uszyu 3 Ass Uszgu 8 A Uszyu 9 Ass Uszgu 8 ASs Uszyu 8 ASs
(59U5ELAY)

un3te lomdTau 6/6 a/4
Dr. Vichai Chokevivat, M.D.

2. unlndas 1513 11/13 6/6 1/1 5/5 2/3
Dr. Paijit Warachit, M.D.

3. unyly fed 5/6 5/5
Dr. Choochai Supawongse, M.D.

4. unasEEnR SepgaInan 13/13 1/1 4/4
Dr. Narongsakdi Aungkasuvapala, M.D.

5. unisIR Ay 8/13 2/2 4/4
Dr. Rewat Wisarutwet, M.D.

6. WYOUNIA AIUGY 4/6 3/3
Mr. Anuchart Kongmalai

7. AnsautR 519958294 3/6 3/3
Prof. Dr. Sombat Thamrongthanyawong, Ph.D

8wy .0 ey lwvg 12/13 3/3 8/8
Mr. Chor.nun Petpaisit

9. un.yya ylbuasini 5/6 a/5
Dr. Boonjong Chuchaisangrat, M.D.

10, WIBYQN vzl 5/6 2/5
Mr. Boonma Tejavanija

11, wegvdde Bouaiads 3/6 2/3 a/4
Mr. Suthichai Eamcharoenying

12, uniiia 85500097 13/13 11/11 7/9 7/8 6/8
Dr. Witit Artavatkun, M.D.

13, AQATITIA LAILAD /7 5/5 5/5
Mrs. Werawan Tangkeo

14, a5.99u1 harud 77 5/5 5/5
Dr. Atchana Waiquamdee

15, wguszmedns feeusinis N a/5
Mr. Kaiyasit Pissawongseprakarn

16, UW.SIA amus el 4/7 0/2 3/4
Dr. Narong Sahametapat
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Ussya
Y
13 A39
(CRITeREFATIGI)
17.

uw i Baed 5/7
Dr. Pipat Yingseree

18, UWGWTIOL ASTTIUNN /7
Dr. Suphan Srithamma, M.D.

19, wiglnlsawd uiaudl

Mr. Piroj Kaewmanee
20. WYty gguana

Mr. Choochai Rudeesuksakul
21, uadsznenm wugduas

Miss Prakaidao Kemachantree
22, anduwy FITeUNA

Mr. Somchai Srichainak
23. uns¥y qunsesd

Dr. Thawat Suntrajarn, M.D.
24, wetus Indwidvd

Mr. Vatchara Jitphanit
25. UNWAIIIEU YInNaTn

Dr. Phonrawat Vitungonchit
26.  anAsedy uait

Mr. Veerachai Nonvachai

27, weitvg) WesassA

Mr. Pisnu Vichienson
28, uW.gIENIY Lrfana

Dr. Uraphong Veskijkul, M.D.
29.  wgaulln NouLaIs

Mr. Somnuk Torsaengtong
30.  WBsUU 155UINATNY

Mr. Thananon Wanwimolruk
31, pl.as.Ave weduawend

Dr. Teerana Bhongmakapat
32, SA.A5.UTERAYS 153050

Associate Prof.Dr. Pradit Wanarat

Uszya 11 ASY

6/6

5/5
1/5

2/5

5/6
6/6
5/6

6/6

Usgyn 3 A3 | Uszyn 8 A3e | Usew 9 ASY [ Uszyu 8 Ay

5/5

3/5

3/4

9/9

3/3

3/3

4/5

5/5
2/3
3/3

Uszyn 8 A9




Ussya
Y
13 A39
(32U152HIA)
33.

wa.dnen udundnd
Miss. Nittaya Yamphayak
34, WANANT NAUFITIU
Miss Pisamorn Klinsuwan
35, undudy dnerdined
Dr. Wanchai Sattayawuthipong, M.D.
36, av.auY UsziaSgAsiius
Dr. Somchai Prasertsiriphan
37, waaudnual naing
Miss Somluk Hutanuwatr
38, wwetiundy ysuszou
Mr. Anantachai Yoonprathom
39.  wefsAA Eygin
Mr. Sirapak Phowboonkerd
40, weygyes Wusisey
Mrs. Boonsri Phanpiriya
41, wipiial Jeunns
Mr. Pipat Niyomkarn
42, Wen35 T03yd
Mr. Thavorn Wongshuwong
43, WEFINY BuNTNA
Mr. Surapong Intaravong
44, welpge Waugndivtun
Mrs. Nattaya Patanavanichnan
a5, ygdld domane
Mrs. Suvanee Sianglai
46.  SA.AT.UNITTOL DITINUSIATEY
Associate Prof.Dr. Noppawan Tiraphancharoen
47. UN9EINT YAYN
Mrs. Sujida Chutima
48.  feruenisnesdsywduiiug
Director of Public Relations Division

Uszyn 3 A3

Useyn 8 A

Uszyn 9 A9

Uszyal 8 A3Y

1/3

3/5

Y
Usyygu 8 Ase

1/4
2/4
1/4
3/4
3/4
0/4
7/8
6/8
7/8
a/4
a/4
3/4
a/4

a/4
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Remuneration for the Board
of Directors of The Government
Pharmaceutical Organization

1. 108USBUNSSUNS

29AN5LNFUNSSULATINUAAIN D ULNUEI NS UAMENTTUNS
AMYNITUNITYALDY NIBOUNTIUNITNUAIAILALANENTIUNIS
paAn1stndunssy Modredmauuarlusala WDulumuufnue
o a4 o oA = a o =
SpuusSiloTuil 18 waquniau 2547 Fudiuyaunisnuale
N33UN1F3FIAMAIMINNNTENTNNIIATAAUBLAZANUNSNLN DN
Y9aAUENTIUN1TATIvaeUlUsTIa AL wasuRAueTTULAT
o a = g ' o s a ua
Tull 25 WwgU 2543 FATUBDUANUTIVANINMIILaEIUIMIU R
YaanuznIsUN1IATIRaeulusIamna Al

Weuszay

Meeting Allowance

1. Meeting Allowance

GPO has clearly and transparently defined Allowance
for the Board of Directors Meeting, executive board and sub-
committee appointed by GPO Board of Directors in
compliance with the Cabinet’s resolution on 18 May 2004.
The Cabinet resolved to approve the rate of allowance for
the board of directors of state enterprise proposed by Ministry
of Finance in accordance to principle of the State Enterprise
Audit Committee. The Cabinet on 25 April 2000 also approved
the draft of the criteria and procedures of the State Enterprise
Audit Committee. Details are as shown below :

o &
aNTNUEUIZYY
Rate

NUBLUA
Remark

1.1 Lﬁsﬂswmﬂssumiaaﬁﬂﬁl,nﬁ‘zmssu
Meeting Allowance for GPO Board of Directors
= ‘US%S’]‘UﬂiS&Jﬂ’]i@\‘lﬁﬂ’]itﬂgﬂjﬂiin

Chairman of GPO Board of Directors
= ﬂssumsaaﬁmsmﬁ%ﬂssu
GPO Board of Directors

1.2 Lﬁsﬂis“quniiumjluﬂmzﬂﬁums‘qﬂsjaw%

BYNTIUMITUAIALAEAALNTTINITOIANT

AN

Meeting Allowance for directors in executive board

or sub-committee appointed by GPO Board of Directors

- ﬂixﬁﬁuﬂisumiﬁaﬂizﬁmauﬂisumi
Fadunssunisesdmsindunssy
Chairman or Chairman of sub-committee who is
GPO Director

- ilaﬁﬂisﬁ’mﬂiiumiﬁaimﬂssﬁmauﬂisumi
Fadunssunisesdmsindunssy
Deputy Chairman or Deputy Chairman of
sub-committee who is GPO Director

- ﬂliiuﬂ’mﬁ%ﬂm«gﬂiiuﬂﬁ
Fadunssunisesdmsindunssy
Committee member or sub-committee member
who is GPO Director

- ﬂliiuﬂ’mﬁ%ﬂm«gﬂiiuﬂﬁ
FaluilAdunssunisesdmsindunssy
Committee member or sub-committee member
who is not GPO Director

Lﬁaﬂizqmnﬁ;mWﬂuﬂiumﬁmmsmaﬁlaau
Meeting Allowance for member in Audit Committee
in these following positions,
- USE5IUNTIUNITATIVEDU
Chairman of Audit Committee
- NITUANIRTIVEADU
Member of Audit Committee

13

Wauay 12,500 U
12,500 Baht per month
Wauay 10,000 U
10,000 Baht per month

Wiouaz 12,500 U1y
12,500 Baht per month
Wiauag 11,250 U
11,250 Baht per month
wiouaz 10,000 U1
10,000 Baht per month
Thiiundeaz 1,000 vn

Not over than
1,000 Baht per meeting

WWauay 12,500 U
12,500 Baht per month
{Wauay 10,000 UM
10,000 Baht per month

maRnazsguesideTui 18 nquniay
2547

In compliance with the Cabinet’s
Resolution on 18 May 2004.

MNLAAMYITILATINE TN 18 wounAY

2547

In compliance with the Cabinet’s

Resolution on 18 May 2004.

- Wlasuinannisdu
AMIZNIINNTOIANITLARYNTT
Additional allowance apart from GPO
BOD Meeting Allowance.

v " D e v

- mnlasunnsnslidunssunig

vseaunsIumMIvaneauelisy

4ﬁy v a a
Luaﬂis‘qﬂﬁtwmﬂmsmm

In case of being appointed to more
than one board or sub-committee,
the person is eligible for only one
sum of allowance.

uRnnuSgUUAT U 25 wwieu 2543
Fufureunusavdninasiuag
wuIaUjiRvenmynITUNNT
avaeulusgiamna

In compliance with the Cabinet’s
Resolution on 25 April 2000 which
approved the criteria and procedures
of State Enterprise Audit Committee.
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Remuneration commission of GPO’s fiscal year 2012

10.

11.

12.

13.

14.

15.

16.

17.

18.

YDAULNTIUNIT

Name

YWty JwadTnu
Dr. Vichai Chokevivat, M.D.

Wewnngydy Aned

Dr. Choochai Supawongse, M.D.
ezt 1deaATyEe

Mr. Suthichai Eamcharoenying

WEUNNGTn IAgAnT
Dr. Rewat Wisarutwet, M.D.

PYWNNININg 215130
Dr. Paijit Warachit, M.D.

WNLUNNIUTIAANG Sepzganan

Dr. Narongsakdi Aungkasuvapala, M.D.

PR LAYy

Mr. Boonma Tejavanija
WBLNNEYRyRs Ylauassn
Dr. Boonjong Chuchaisangrat, M.D.
A.A%.AUUR 513958294

Prof.Dr. Sombat Thamrongthanyawong,
Ph.D.

UYBUVIA AR

Mr. Anuchart Kongmalai

W ¥.un eyl wAvg)

Mr. Chor.nun Petpaisit

WLUNMEITIN 3301UNA

Dr. Witit Artavatkun, M.D.

ARYATITIL WAL

Mrs. Werawan Tangkeo

p5.09u1 mud

Dr. Atchana Waiquamdee
WIYNIBEND NAUTING

Mr. Kaiyasit Pissawongseprakarn
PNYUNNTUTIA AT INRI
Dr. Narong Sahametapat
PYWNNIRARIY o

Dr. Pipat Yingseree
WILUNVZANTI ASTITUIN
Dr. Suphan Srithamma, M.D.

AL
Position

U5e51UNTIUNT
Chairman

N3NNI
Director
AIIUNIT
Director
NITINNT
Director
AIIUNIT
Director
NITINNT
Director
AIIUNIT
Director
AITUNIT
Director

NIIUNIT
Director

NIINNT
Director

N3NNI
Director
NITUNIUALEAVIUNTT
Director & Secretary
N3NNI
Director

NITINNT
Director
NIIUNT
Director

N3NNI
Director

NIIUNT
Director

NITINNT
Director

Anaukny (U w/sat) Rulua 1asulud 2555
Compensation (Baht/Year) | Annual Bonus 2012 (Baht)

112,500.00 140,625.00
102,500.00 112,500.00
107,500.00 112,500.00
135,000.00 84,375.00
216,250.00 112,500.00
187,500.00 112,500.00
82,500.00 112,500.00
90,000.00 112,500.00
67,500.00 112,500.00
90,000.00 84,375.00
240,000.00 112,500.00
230,000.00 109,173.39
182,500.00 =
130,000.00 -
172,500.00 =
77,500.00 =
125,000.00 =
130,000.00
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Report of the Audit Committee
of the Fiscal Year 2012
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The Audit Committee of the Government Pharmaceutical
Organization was appointed by the Board of Directors. The
committee comprises 3 independent committee members
and 2 honorable members. During the fiscal year 2012,
membership of the Audit Committee of GPO was as follows:

1. October 2011-January 2012: The Audit Committee
of GPO comprised: Mr.Anuchart Kongmalai, the committee
chairman; Mr.Chor.nun Petpaisit and Mr.Suthichai
Eamcharoenying, independent members; Mr.Pisanu
Vicheanson and Dr.Urapong Veskijkul, M.D, honorable
members.

2. April 2012-Present: The Audit Committee of GPO
comprised: Mr.Kaiyasit Pissawongseprakarn, committee
chairman; Mr.Chor.nun Petpaisit and Mrs. Werawan Tangkeo,
independent members; Mr.Somnuk Torsaengtong and
Mr.Thananon Wanwimolruk, honorable members.

The director of the Internal Audit Office acted as
secretary.

Al 5 members of the Audit Committee possess high
levels of knowledge, expertise and experience in finance
and accounting, business management, legal affairs and
public health affairs. During the fiscal year 2012, the Audit
Committee attended 8 meetings with the GPO chief
executives, officers from Office of the Auditor General of
Thailand and the administrator of the Internal Audit Office,
which was in order to fulfill its duties as assigned by the
GPO Board of Directors and which is in compliance with
the operational manual for audit committees within a state
enterprise, authorized by the Ministry of Finance and the
Audit Committee Charter of GPO. Annual verification and
revision were undertaken with the approval of the GPO
Board of Directors and can be summarized as follows:

* Consideration of the trimester financial report
of the Office of the Auditor General of Thailand in order
to ensure that the financial report was correctly made and in
compliance with general accounting standards. In addition,
the result of analysis of GPO’s financial statement was
examined by the Internal Audit Office to ensure that the
financial status and the current overall operation of GPO had
been carried out with efficiency and effectiveness. Moreover,
the Audit Committee has invited officers from the Office of
the Auditor General of Thailand to discuss issues that may
affect GPO’s financial statement and for discussions with the
administrator of the Accounting and Finance Department on
important accounting policies affecting GPO.
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* Verification to ensure that GPO is in possession of
good systems to control and administer its business in order
that its operations can be conducted efficiently and with a
traceable transparency. The Audit Committee has verified the
above and presented their comments in their report on internal
control evaluation, risk management, compliance with business
ethics and the ethics of the administrators and staff including
conflicts of interest, compliance with the law, regulations and
orders. The committee also promoted a “good corporate
governance” system by assigning the Internal Audit Office to
verify the efficiency of a “good corporate governance” action
plan which placed emphasis on risk management in regards
to fraud. In addition, the committee has provided in depth
guidance to the Internal Audit Office on fraud detection. This
was for purposes of deterrence and to prevent both financial
and non-financial damage to the organization.

* Supervision of Internal Audit and management of
the Internal Audit Office. The Audit Committee has verified
and approved a strategic audit plan and an annual verification
plan, it has verified and approved a progress report on a quality
improvement plan for internal audit, it provided verification,
commentary, notice and advice in regard to the reporting of
the monthly & quarterly audit results and on the internal audit
annual report, it has afforded its opinions on GPO Information
Technology system, granted verification and approval of the
Office of Internal Audit’s charter, given approval and consent
in principle of the format and guidelines for the preparation
of Job Descriptions, determined the KPI of internal audit
practitioners, considered the merits of the internal auditors
and measured customer satisfaction in regards to the Internal
Audit Office’s level of performance.

* Self-assessment and verification of the Audit
Committee’s performance. The committee has
arranged self-assessment on 2 bases, these being on an
individual member basis, as well as an assessment of the
committee as a whole. The assessment and verification
of performance was in accordance with the action
plan for the fiscal year 2012 and confirmed that the Audit
Committee’s performance was both efficient and effective.

The Audit Committee considers the content of GPO’s
financial statement to be complete and that all the essential
facts have been correctly identified and provided in accordance
with accounting standards. GPO has shown continuous and
proper development in terms of good corporate governance, risk
management and internal audit. Operations were in compliance
with standards, rules and regulations, the law & resolutions of the
Cabinet and were relevant to the business operations of GPO.
In addition, the internal auditing complied with good practice
and the standards set by the Ministry of Finance.

u1EgN18ENS WA2IUSINIS US:81UNSSUNISASIVEDUDIANISINIBNSSY
Mr. Kaiyasit Pissawongseprakarn Audit Committee Chairman of GPO
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In 2012 the total value of the domestic medicine market was 116,600 million baht, representing a growth rate of 5%. This
market value was comprised of the hospital market value of 90,100 million baht (77%) and the drugstore market value of
26,500 million baht (23%). After ranking the data on the pharmaceutical companies which sell medicine in the Thai domestic
hospital market by the value of their sales, it was found that The Government Pharmaceutical Organization (GPO) was ranked
at number 8 against international companies and at number 1 when compared to local manufacturers.

It is expected that a future trend in the domestic generic drug industry will be one of increased growth because the
patents of many original drugs are going to expire and also because Thailand has developed the potential to compete with
other countries. It is therefore expected that the generic drug industry will be able to increase its potential to compete within
the country as well as well as its potential to export to the international market.

Because of the above, alongside the supporting factor of price controls being applied in the government sector and in a
rise in the demand for generic drugs, growth in the Thai pharmaceutical industry during the year 2012 saw an increase on the
previous year. Growth in the Thai pharmaceutical industry also benefitted from international pharmaceutical manufacturers
in countries such as the United States and those in the European Union developing outsourcing policies via countries in the
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ASEAN Economic Community (AEC). This has also created
opportunities for the export of drugs to countries which lack
high levels of progress in medical science such as Myanmar,
Cambodia, etc. and for the manufacturing of generic drugs,
which have a tendency to produce strong amounts of
growth for Thai pharmaceutical manufacturers. Furthermore,
leading international pharmaceutical producers and medical
device manufacturing companies have become interested
in cultivating alliances with Thai domestic manufacturers in
order to use Thailand as a manufacturing base from which
to distribute products into the domestic market and, in the
future, to export products to aid the establishment of the
ASEAN Economic Community.

In addition, competition within the drug export market has
become intense due to the presence of significant competitors
such as Malaysia and Singapore. The Thai Food and Drug
Administration have resolved that Thailand should become
a member of the Pharmaceutical Inspection Cooperation
Scheme (PIC/S). This will result in domestic pharmaceutical
manufacturers having to improve themselves in order to reach
the required new standard.

Production

The volume of pharmaceutical production in Thailand is
estimated to measure over 30,155.02 tons, representing gsrowth
of 5.10% on the previous year. This was because production
was expedited in the first half of the year in reaction to the flood
crisis which affected vast areas of the country at the end of
previous year. The flood had both direct and indirect effects on
pharmaceutical manufacturing plants and suppliers, resulting
in drug manufacturers being unable to operate or provide
sufficient amounts of their products to meet the demand and
it was because of this that, once the scale of the crisis had
lessened, the manufacturers accelerated the intensity of their
production. Furthermore, manufacturers are now producing
new generic drugs in order to replace drugs that have a high
demand but whose availability is limited by cost, as well as to
enable them to contend in the intensely competitive market
at a time when people are becoming far more interested in
taking care of their health and there has been an increase in
self-treatment via the purchase of medicine.

Domestic marketing and sales

The volume of domestic drug sales is estimated to
measure 26,782.78 tons, a decrease on last year of 6.59%.
The sales volume of liquid pharmaceutical dosage forms
decreased dramatically. During the year 2012 the sale of drug
solutions containing pseudoephedrine was restricted by the
government because pseudoephedrine can be used as an initial
substance in the production of narcotic drugs. The Ministry of
Public Health, therefore, classified this drug as a Psychotropic
Substance (Schedule 2) in accordance with the Psychotropic
Substances Act, B.E. 2518. This type of drug is now only allowed
to be retained by government & private healthcare clinics and
hospitals in possession of a license. In addition, drug stores
had to return their stocks of this drug to its manufacturers and
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its import from abroad was restricted. In general, however, all
other types of drugs have still shown growth in comparison
to last year because of the government’s policy of controlling
the costs of treatment by promoting the use of the generic
drugs on the national essential drugs list and via the National
Health Insurance Project. Furthermore, the domestic drug
market is subject to high levels of competition, which has lead
to manufacturers accelerating their market activities, in order to
stimulate sales volumes, by means of launching new generic
drugs, reducing prices, etc. The high degree of competition in
the market, especially on price, has also lead to low levels of
growth in value.

International trade and export

The export value of drugs for treatment or prevention
is estimated to be 7,856.56 million baht, an increase on
the previous year of 16.61%. The main export markets are
Vietnam, Myanmar, Cambodia, Japan and Malaysia. The value
gained from export to these countries represents 70% of
the total export value of drugs for treatment or prevention.
The expansion in the export of drugs was caused by the
manufacturers exploring new markets, as well as expanding
existing markets within ASEAN. Exports, especially those to
Vietnam and Myanmar, have shown high levels of expansion.
This was caused by Thai manufacturers seeking alliances
with companies to act as their sales representatives in these
countries in order to support the establishment of the ASEAN
Economic Community. Moreover, export values to Japan have
shown continuous expansion from last year. This is because
Japanese companies are now more interested in developing
alliances with Thai manufacturers in order to be able to setup
joint ventures using Thai factories as manufacturing bases and
for the distribution of drugs for both domestic use and export.
The expansion of exports was also a result of manufacturers’
endeavors to improve the quality of their products with the
aim of gaining the confidence of their trading partners and
acquiring access to new export markets. Also, the large Thai
manufacturers are well prepared for production and have
secured the confidence of the world’s leading medical devices
companies in countries such as the USA and those in the
European Union, resulting in their being awarded contracts
for production both for the domestic market and for export.

Importing

The value of drugs imported into Thailand, for the
treatment or prevention of disease, is estimated to be 45,264.36
million baht, an increase on last year of 14.03%. The main
import markets are Switzerland, Germany, the United States,
France and England. The import value from the aforementioned
countries accounts for approximately 40% of the total import
value of drugs for treatment or prevention. Most of the drugs
imported from the United States and Europe are original drugs.
In the case of generic drugs, the import sources are China and
India because these countries are able to produce the initial
substrate needed for production independently, thereby
lowering the price of their drug products. One reason for the
increase in the value of imports was the flood crisis which
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had both direct and indirect effects on drug manufacturers
in Thailand. The drugs manufacturers who received a direct
impact needed time to restore their manufacturing plants,
since it takes time to validate the manufacturing standards
of systems in accordance with the government’s required
standards. In consequence the amounts available of some
types of drugs were insufficient to meet the demand, resulting
in an increase in the importation of drugs in comparison to
last year. In addition, the importing of generic drugs is likely
to increase the competition in the domestic market since the
demand for generic drugs has increased.

The effects of government policy

1. A cabinet’s resolution of 24" January 2012 approved the
control of goods and services in accordance with the “Price
of Goods and Services Act 2012” and the resolution of the
Central Committee regarding the costs of goods and services
which was proposed by the Ministry of Commerce. Medicines
were listed under the goods and services the control of which
is required.

2. A cabinet resolution of 13" March 2012 approved the
cooperative project for the manufacture of a combination
vaccine to prevent diphtheria-tetanus-pertussis-hepatitis B
in Thailand between The Ministry of Public Health and GPO-
Merieux Biological Products Co., Ltd.

3. A cabinet resolution of 29" May 2012 approved a
budget of 109,718,581,300 baht for Universal Coverage Health
Insurance for the fiscal year 2013, comprising 108,507,461,000
Baht for the National Health Insurance budget (the budget
allocation for capitation was calculated at a rate of 2,755.60
baht per head of population, the same rate as set for
expenditure in the fiscal year 2011) and 1,211,120,300 baht
for the management of the National Health Insurance Office.

4. A cabinet resolution of 6" June 2012 approved the
draft of a royal decree to establish the National Vaccine
Institute (Public Organization) a proposal which had already
been examined and endorsed to proceed by the Office of the
Council of State.

5. The Public Health Ministry undertook the operations of
a project the objectives of which were to reduce the use of
drugs in the household, encourage people to take drugs only
when strictly necessary and to attempt to solve the problems
of drug resistance. This project is operated by people who
collect old drugs which haven’t been used and deliver them to
a government agency which then selects out the drugs which
have not deteriorated for recycling and destroys the remainder.
The data gathered from the aforementioned process can then
be used for drug management in the future. It is the goal of this
project that, on completion, approximately 20 million tablets
will have been collected, equaling an estimated budget saving
of 2,000-3,000 million baht.

Summary of the current situation and trends

Drug production volume increased on last year because
of the expediting of production by manufacturers. This was
in response to the flood crisis of the previous year which
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affected vast areas of the country and which damaged many
drug manufacturing plants to the degree that they were
unable to perform drug production or if they could they were
unable to produce enough to meet the demand. Furthermore
manufacturers are producing new generic drugs in order to offer
consumers greater choice. In a condition of high competition in
the market, there was a trend for sales volumes to decrease,
which was mainly due to the fact that combination drugs
containing pseudoephedrine, which previously constituted a
significant percentage of the market, are now restricted and
their distribution is controlled by the government. This was
because pseudoephedrine is the initial drug substrate for the
manufacture of certain narcotic drugs. Export values increased
because manufacturers were able to discover new markets,
as well exploiting existing markets. In addition, world leading
manufacturers of medical devices have become interested
in partnerships with Thai domestic manufacturers in order to
utilize Thailand as a manufacturing and distribution base for
medicine both within the country and for export purposes.
Import values increased, especially in the first half of the year.
This was once again because of the effect of the flood crisis,
which meant that some types of drugs could not be produced
domestically in sufficient quantities to meet the demand.
Generic drugs have proven to be the source of considerable
competition within the country because of the increasing
demand for them and as a result imports of these drugs have
increased.

It is predicted that in 2013 domestic production and sales
volumes will show an increase on the previous year because
of the government’s continuing control of the expense of
treatment via the Civil Servant Medical Benefits scheme. This
will provide an opportunity for generic drugs to prosper because
of the increase in their use. Regarding distribution channels,
manufacturers are now focusing more on drugstores because
people have adapted their behavior by purchasing drugs more
frequently for self-use. Consequently, the expansion of drug
store networks has increased. It is anticipated that the total
value of imports will increase due to the import of patent
drugs for diseases requiring continuous treatment, as well
as because of the government’s promotion of Thailand as a
Medical Hub, which has resulted in an increase in foreigners
interested in receiving medical treatment in Thailand, thereby
increasing the demand for imported drugs. However, it is also
expected that the increase in import values will be reduced
by the government policy of placing controls on expense
claims for the treatment of civil servants. Even though there
are now considerably more generic drugs being imported, the
total value of these drugs will never be able to surpass that
of original drugs. The value of exports is also expected to
increase. It is anticipated that Thai manufacturers will continue
to discover new markets, as well as expanding existing ones.
Foreign investors from countries such as the United States,
Japan and those in the European Union are now interested in
entering into partnerships with Thai manufacturers in order to
use Thailand as a production and marketing base for drugs in
the ASEAN region to support the future establishment of the
AEC.
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1. Operations in accordance with GPQO’s social mission

During the fiscal year 2012, the Government Pharmaceutical Organization
carried out the following 3 main social missions:

1) Supplying medicines and medical supplies for the support of society at a
lower price of no less than 10% of the drug price set by the private sector. This
was in order to support the health systems of the country and comprised the
supply of the following 5 products: (1) Methylphenidate HCL tablet 10 mg/tab,
(2) Corticorelin Injection 100 mcg, (3) Phenobarbitone Sodium 200 mg/ml Inj.,
(4) Lidocaine Preservative Free Injection 2% w/v 2ml, (5) Lidocaine Preservative
Free Injection 1% w/v 2ml.
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2) Supplying essential medicines in accordance with
government policy to the National Health Security Office
(NHSO) and to meet the demands of institutions such as
The Royal College of Psychiatrists. These medicines were
as follows:

- 1 item of orphan drug

 Digoxin-Specific Antibody Fragment Inj. 40 mg

- 2items of deficient drugs

« Dactinomycin Inj. 0.5 mg (an antibiotic used in
cancer treatment)

+ Thiopental Sodium Inj. 1 gm (an anti-epileptic drug
for patients who fail to respond to others
treatments)

- 18 items of drugs reserved for the flood crisis

3) Government budget savings stemming from GPO’s
operations allow patients to gain greater access to drugs.
In the course of the fiscal year 2012, GPO assisted the
government in making savings of 2,536.43 million baht on
its annual budget of 6,617.11 million baht, amounting to
38.33%.

In addition, GPO responded to its obligations in regard of
Corporate Social Responsibility during the year by enlarging
the scope of its ongoing projects such as the project for
diabetic retinopathy screening, which was expanded into
rural areas or by setting up new projects such as the “Test
and Treat” project which provides blood tests and immediate
treatment for males at high risk from HIV. This allows HIV-
infected patients to receive anti-retroviral (ARV) drugs at
an early stage and on a continuous basis resulting in the
reduction of the spread of the virus.

2. Operations in accordance with major policies

GPO has complied with government policy via the
ongoing Continuous Ambulatory Peritoneal Dialysis Project
in collaboration with Thailand Post Co., Ltd. Under this
project peritoneal dialysis solution is delivered to patients’
houses, which is more convenient for the patients and
eases access to treatment for chronic renal failure patients.
In response to the previous lack of control on access to
pseudoephedrine ephedrine formula in the single drug form,
GPO has been assigned to produce this drug by the Food
and Drug Administration (FDA). During this fiscal year, GPO
was able to manufacture and distribute approximately 10
million tablets of pseudoephedrine formula, in the single
drug form.

Furthermore GPO participated in solving the problem
of counterfeit drugs used to treat erectile dysfunction by
producing the generic drug Sildenafil under the trade name
Sidegra. This drug is approximately 10 times cheaper than
the original drug, which means that patient’s ease of access
has increased in terms of price, as well as in the number of
places in which the drug can now be purchased.
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3. Production

Production costs for the fiscal year 2012 amounted to
3,572.51 million baht, an increase on the previous year of
90.41 million baht, equaling 2.60%. The increase took place
in ARV drugs, test kits and natural products. The output
value of ARV drugs increased to 1,190.79 million baht, which
amounted to growth of 131.99 million baht (12.47%). The
output value of test kits and natural products was 185.07
million baht, an increase of 31.72 million baht (20.69%). The
production cost of general medicines was 2,138.94 million
baht, a decrease on the previous year of 41.43 million baht
(1.90%) which was due to the effects of the flood crisis in late
2011 which resulted in a reduction in production capacity
at the beginning of the fiscal year. The production cost of
preventive medicines was 57.71 million baht, a reduction of
31.88 million baht (35.58%) due to GPO’s vaccines having
already been delivered to the Department of Disease and
Control. A summary of production costs is shown in the
Table below.
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Comparison table of the annual output value of production costs in years 2011 - 2012 (by product category)
WU : A1UUM
Unit : Mi llon Baht

Usgnn 2555 2554 WARIS
Type 2012 2011 Difference Percentage

g15nwlsa 2,138.94 2,180.39 (41.43) (1.90)
General medicines
gdulSaend 1,190.79 1,058.80 131.99 12.47
Anti-retroviral (ARV) drugs
HAnsToua Yavadou 185.07 153.35 31.72 20.69
Test kits/Natural products
gnlosriulsn 57.71 89.59 (31.88) (35.58)
Preventative medicines
374 3,572.51 3,482.10 90.41 2.60
Total

4. MUNISIMUNY 4. Sales

GPO’s sales of drugs and medical supplies for the fiscal
year 2012 amounted to 12,036.41 million baht, an increase
on the previous year of 897.35 million baht, equaling 8.06%.
Within total sales, those for the drugs and medical supplies
produced directly by GPO accounted for 6,856.53 million
baht, an increase of 408.46 million baht (6.33%), whilst those
produced by other manufacturers accounted for 5,179.88
million baht, an increase of 488.90 million baht (10.42%).
The large amount of the sales of all products was due to
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the procurement policies of the Ministry of Public Health
and the National Health Security Office (NHSO), which saw
GPO being assigned as their supplier.




54

n1swIUSsuInguganIrursnonmIuds:INNNIswan U 2555 na: 2554

YoAUY
g1DIANISHAR
GPO Products
awéwamgu
Non-GPO Products

93U
Total

UNJIAS1:KVOIWNYUSHAS

sRMsndunssulgandmingeuasnuiamivaussann 2555
734 12,036.41 &ruum Wiaduandiiuan 897.35 duum Andu
Fouay 8.06 lnaidusendviieeuay n%fﬁu%ﬁéaﬁhWiLﬂﬁ%ﬂism
WA diyann 6,856.53 AU B1uaz nAusinanTy 5,179.88
v Faduarnyiusiieinsindenssundainisiviives
gondwheluyan 408.46 duum Andudesar 6.33 Uadendn
Luaquwawﬂ@@ﬂﬂwﬂﬂa%ﬂsﬁmuaamawquUHWiﬂ%niiﬂ 3,939.59 du
v dsduandneu 217.71 &wuw Aadufesar 5.85 vmedl
gondvielunguendubhisaend feendimte 2,507.78 duum
ity 104.43 Suuw Aadufesay 435 Fudunamnainulouie
N138AIIANEITBIBIANITNFUNTTU VINIALTINEIUIBENUITOUITNITIU
Uszanalldeenafiusyansnmuasifisawetiuaudesnts siuaing
Tonalunsvenenaeludiuvesnainenanssy dsfiguaadiuauuin
lunguendesiulsalivendnmendniusiendesiulsadiuiy 105.80
uum i 29.73 Swumdndudosar 39.08 Tne
gopmeiiiutudunannnsumunslsedsdofiniu duivsens
nauLAllfinui/ Test Kit/Natural Product Sgaadmiing 303.36 auuim
Witk 55.50 d1uum Usenaudeseauenduiadl ot/
Test Kit $1u2u 215.57 &0 dfisdu 46.97 &uuw Tasdiudnosi
il faurlunguuoaneseddmivdndiofinsivlngean dadunain
ngnnseluanel 2554 uwaylungy Natural Product Heendmiting
87.78 &uum Liutu 8.62 v Fuidlesanuanisiiadesdons
naw GPO Curmin finsvheaineensseldossamsiainainganan o
Tmifieliaseunquyniunouvesaniue

P . AUV
Unit : Million Baht
2554 %
2011 Percentage
6,856.53 6,448.07 408.46 6.33
5,179.88 4,690.98 488.90 10.42
12,036.41 11,139.06 897.35 8.06

Management’s Analysis

In the fiscal year 2012 GPO’s sales of drugs and medical
supplies amounted to a total of 12,036.41 million baht, which
was an increase on the previous year of 897.35 million baht or
8.06%. Sales of drugs and medical supplies produced directly by
GPO accounted for 6,856.53 million baht and sales of drugs and
medical supplies produced by other manufacturers accounted for
5,179.88 million baht. The drugs and medical supplies produced
by GPO showed a sales growth value of 408.46 million baht
(6.33%). Moreover, the sale of general medicines amounted to
3,939.59 million baht, an increase on the previous year of 217.71
million baht (5.85%) and sales of ARV medicines totaled 2,507.78
million baht, an increase of 104.43 million baht (4.35%). The
main factors contributing to this growth were GPO’s policy to
reduce the prices of its drug products, which was put into effect
in order to assist hospitals in managing their budgets effectively
and sufficiently enough to meet demands and the fact that GPO
had an opportunity to expand its generic drug market, a market
which is subject to heavy competition. Sales of preventative
medicines amounted to 105.80 million baht, an increase on the
previous year of 29.73 million baht (39.08 %), which resulted from
an increase in purchases by the Department of Disease Control.

Sales of chemical products/test kits/natural products totaled
303.36 million, an increase of 55.59 million baht. This included
sales of chemical products/test kits of 215.57 million baht, an
increase of 46.97 million baht. Alcohol gel for hand washing,
categorized under the chemical products group, showed the
highest amount of growth, which was because of the flood disaster
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at the end of 2011. In addition, the sales of natural products
totaled 87.78 million baht, an increase of 8.62 million baht.
This was because of the successful marketing of cosmetic
products in the GPO Curmin group and the launch of new
products within this group, covering all areas of beauty
treatment.

Sales of drugs and medical supplies produced by other
manufacturers totaled 5,179.88 million baht, an increase of
488.90 million baht (10.42%). The rise in these sales resulted
from GPO being assigned to supply drugs and medical
devices to the National Health Security Office (NHSO), a major
customer, in response to the needs of the Ministry of Health.
Moreover, the sales of all four drug groups were found to
have increased, which was because GPO was not only able
to continue manufacturing despite the affects, in the early
part of the fiscal year, of the flooding but actually managed
to increase production capacity and expedite the distribution
of drugs, which meant that patients were not affected by drug
shortages. In addition, to help all the areas which were affected
by the floods, GPO instituted a policy to reduce drug prices
during the fiscal year 2012 whereby prices were lowered by
no less than 10% on the previous year.

It is the policy of the Ministry of Finance that state
enterprises are required to prepare financial statements in
accordance with current acceptable accounting standards,
these being the International Accounting Standards and
International Financial Reporting Standards (IFRS). The State
Enterprise Policy Office (SEPO) has determined that all Thai
state enterprises prepare their financial reports in accordance
with IFRS. Therefore, GPO used these standards to prepare
its financial statement for the fiscal year 2012. However, it
was found that some of these new accounting standards,
for example the standard for employees’ benefits, affected
GPQO’s net income and liabilities. Under the old standards
employee’s benefits were recorded as expenses when an
employee retired but under the new standards these benefits
were recorded as expenses over the period of working
years and therefore have to be recognized as an increase in
liability. During the fiscal year 2012 GPO employees’ benefits
amounted to 82.51 million baht. Furthermore, investments
with associate companies were also affected. Under the
old standards these investments were assessed only at the
initial stage but the new standards require the recognition
of changes in the interests of the business invested in,
i.e. rises in value of the business when the collaborating
companies are seen to have made a profit or devaluation
through making a loss or the payment of dividends. During
the fiscal year 2012 GPO recorded a loss in its joint venture
companies of 173.59 million baht from both the impact of
the new accounting standards and its policy to reduce the
price of its products. As a result GPO’s net profit equated to
1,232.8 million baht, which was a decrease on the previous
year of 392.52 million baht, equaling 24.15%.
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GPO has adopted a strategy for developing the standards of its manufacturing OYNI UUSSSU”

plant and pharmaceutical products in order to develop the manufacturing
standard of its medicines for the treatment and prevention of disease and
its chemical & cosmetic products in accordance with the Thai Food and Drug
Administration’s standards and to comply with the rules and procedures in
modern medicine manufacturing (GMP) in accordance with the law on drugs
B.E. 2554, category 10. Under this category, which covers the random sampling
of raw materials and packaging materials, section 235 requires that sampling
should be done on every container within a production batch and that each
sample has to be tested for raw material identification.
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However, sampling of some containers can only be
undertaken if the label on each raw material container clearly
displays the correct details of its contents. In accordance
with the annotation in the regulation, there is no need to
collect samples from every container if there are other
suitable techniques available such as the use of the Infrared
Spectroscopy Technique to test each container.

The Quality Assurance Department of GPO has therefore
established a project on raw material identification as per
the PICS/GMP standard by using the Infrared Spectroscopy
Technique (Near-infrared, Raman-infrared, FT-infrared).
The aim of this project is to enable the pharmaceutical
manufacturing plant at RamaVl to perform raw material
identification by using the Infrared Spectroscopy Technique
(Near-infrared, Raman-infrared, FT-infrared) on every item
in each container in accordance with the law on drugs B.E.
2554, category 10, section 235, on the random sampling of
raw materials and packaging materials.

Via the implementation of this project and the strategy
for developing the standards of the manufacturing plant to
an international level and the quality of its pharmaceutical
products to Thai-FDA standards, it is intended that GPO will
become a leader in the quality control of raw materials and
pharmaceutical products via the processes of analytical
technology. Expertise in this field will help to create an
academic network including both domestic and international
institutions and build confidence in the quality of drugs
in Thailand. In addition, it will also help to promote the
presentation of GPO in accordance with its vision: “To be
a leader in the business of pharmaceutical products and
medical supplies both essential and beneficial to Thai society
with equity.”

The success of the above project will result in all items
in every container of raw materials being able to be identified
by the use of Infrared Spectroscopy (Near-infrared, Raman-
infrared, FT-infrared). As a consequence the confidence of
consumers in the safety of GPO’s pharmaceutical products

will be enhanced.
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Plan “BCP” for the continuity of manufacturing
during crisis situations.

The evaluation criteria for a state enterprise’s
performance requires that the state enterprise maintains
the continuity of its business operations and should be in
possession of a business risk impact analysis plan so that all
of its operations can continue to be carried out effectively
during states of emergency or disaster. GPO has performed a
risk assessment in preparation for such crisis situations. This
was in order that GPO could continue to fulfill its mission
of the continuous manufacture and stocking of drugs and
medical devices, as assigned by the Ministry of Public Health,
even in the event of a crisis such as the flood disaster in
2011 and other serious situations. Such a crisis could affect
suppliers, resulting in their inability to deliver raw materials
and /or the packaging used in drug manufacturing processes
or it could prevent employees gaining access to the main
building used for drug manufacturing activities.

GPO has appointed a Business Continuity and Crisis
Management Team (BCMT) and the managing director of
GPO was appointed its chairman in order to determine
policy and prepare 2 business continuity plans (BCP), these
being: an activity plan for anti-retroviral drug production
and an activity plan for the manufacturing of drugs at the
Beta-lactam Antibiotic Manufacturing Plant. These plans
comprised strategic responses to hypothetical events and
guidelines for the management of such events, as below:

An activity plan in regard to anti-retroviral drug production
based on the hypothesis that, in the event of a crisis situation,
workers are unable to gain access to the main building
used for drug manufacturing activities. The management
guidelines for circumstances such as these are that GPO
prepares a replacement site for production activities, with
fully prepared and adequate facilities, equipment and
proper maintenance of the production machines, so that
it is ready to use when a serious crisis occurs. All stages of
production including production machines, raw materials,
chemical materials, equipment and important operation
systems at the replacement site must meet the standards
of good manufacturing practice.

An activity plan, divided into two parts, for the
manufacturing of drugs at the Beta-lactam Antibiotic
Manufacturing Plant.

First hypothesis: There is flood outside GPO which means
that employees are unable to gain access to the GPO building
and/or suppliers are unable to deliver raw materials and/or
packaging. The management guidelines for such a situation
are that GPO manages the storage of finished products in
the warehouse by ensuring that there are stocks to cover
a period of not less than 1 month and also to investigate
and approve extra sources of raw materials and equipment.
This is in order to be in possession of alternative choices
for sourcing the raw materials/ packaging. In addition, in the
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case of the packaging materials currently used in production
being unavailable, new types of packaging material should
be investigated whilst bearing in mind that drugs packaged
using any new types of material must be able to pass
stability testing. It is important that GPO provides working
accommodation for employees with facilities including
consumer goods and food, so they are able to work under
normal conditions.

Second hypothesis: A serious event such as a fire or
flood has made it impossible for employees to enter the
penicillin building. The management approach to this in the
short term should be the storing of enough finished products
produced by other manufacturers to cover a period of 8
days. Inthe long term the approach should be the hiring of
manufacturers, who have GPO drug registration, to produce
finished products in amounts large enough to cover a period
of 60 days.

Moreover, the production department has undertaken
projects to study the stability of various drugs in different
packaging in order to prepare for circumstances in which
the type of packaging used at present cannot be procured.
For example, the stability of losartan potassium tablets,
risperidone tablets, metformin hydrochloride tablets and
simvastatin tablets were studied in HDPE bottles, which will
be used in the case that the blister packs, with which these
drugs are currently packaged, are unavailable.

Production of medicine for the treatment of erectile
dysfunction

Erectile dysfunction (ED) is a condition in which the penis
does not harden or does not remain hard for long enough
to engage in sexual activity. There are several possible
causes, including both physical and psychological factors.
The physiological factors which are often found include
varicose veins or blood clots, diabetes, high blood pressure
and high cholesterol. Another condition which is found is
that of commands from the brain or spinal cord not being
transmitted via the nervous system to the genitals.

Examples of psychological factors can include
depression, family conflict, stress, anxiety about sexual
behavior, etc.

Guidelines for the treatment of physical problems focus
on changes in lifestyle behaviors such as only eating foods
which are high in fiber and foods that are low in fat & salt
and abstention from alcohol and tobacco. If the problem
is psychological, then psychotherapy may be required and
medical doctors will attempt to reduce anxiety alongside
the use of medication.

WHO has reported that the drugs for the treatment of ED
are the most commonly counterfeited of all drugs. In addition,
drugs for ED are expensive, making them difficult for patients
to afford and leading to many patients buying drugs which
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are cheaper but which are not registered in Thailand for
consumption. Taking such drugs is dangerous and can result
in death.

In response to the aforementioned problem, the Food
and Drug Administration (FDA) developed a policy whereby
the Government Pharmaceutical Organization (GPO) was
assigned to research and develop the finished drug product
Sildenafil. GPO performed a bioequivalence study on
Sildenafil tablets at the Clinical Research Center of the
Department of Medical Sciences. The bioequivalence study
was undertaken on 32 subjects and compared the rate of
drug absorption and amount of drug absorption between
GPO finished product and the originator drug. It was found
that GPO’s finished product was bioequivalent to the original
drug and it was therefore registered by the Food and Drug
Administration on 30 August 2012 and launched onto the
market in October 2012. The drug is priced at 25 Baht/tablet
(or 100 Baht/pack) for tablets with a strength of 50 mg and
45 Baht/tablet (or 180 Baht/pack) for those with a strength
of 100 mg. GPO’s price is over 10 times cheaper than the
original drugs from abroad. This is just one of the measures
that have been taken in order to confront the scourge of
counterfeit drugs and increase the access to medicines for
patients with ED.

In regard to the sale of Sildenafil tablets, FDA determined
that drug stores which sell modern medicines can dispense this
drug as per prescription. FDA also issued 5 control measures
to prevent the problems of unreasonable drug use that may
cause harm. These measures are as follows: 1. Operators
are responsible for controlling the distribution of the drug
strictly in accordance with the law and must not allow the
drug to be distributed via improper channels; 2. Operators
are required to report the sales of this drug to the Food and
Drug Administration in order that information can be gathered
to assist in the supervision of drug distribution; 3 Information
about the drug is publicized to consumers to enhance levels
of understanding; 4. The knowledge base, in regard to the
drug, of the pharmacists working in drug stores should be
enhanced in order to be able to ensure the safety of drug
use, the monitoring of adverse reactions and to make certain
that they do not dispense the drug without a prescription;
5. Operators will encourage strict controls on the dispensing
of the drug in drug stores as per prescription from the doctor.
FDA will evaluate the results of these control measures every
six months.

Research and Development of Inactivated Influenza
Vaccine

Following outbreaks of avian flu and influenza (2009) A/
HIN1, the government came to realize the importance of
protecting the health of the Thai people via vaccines and
by the development of the potentiality of the domestic
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production of these vaccines. It was because of this that
the government approved a budget for the construction
of an industrial manufacturing plant for influenza/avian flu
vaccine. GPO, which was assigned to produce the vaccines,
worked concurrently to develop its knowledge on vaccines
and its potential for vaccine production in order to support
future manufacturing.

GPO commenced its research and development of the
production process for inactivated influenza vaccine (split
vaccine) on a lab scale. At present, the production is at
the pilot stage but GPO is preparing for production on an
industrial scale with the assistance of technology acquired
from Kaketsuken, a specialist in the field and one of the
three main vaccine manufacturers in Japan.

GPQO’s production of influenza vaccine employs an egg-
based technology, a conventional and effective technology
which is currently widely used. Embryonic eggs represent
one of the most important raw materials used in the early
stages of vaccine production. GPO therefore carefully selects
its domestic production sources for embryonic eggs as per
standard quality requirements and ensures that the quality
of its embryonic eggs is fully controlled before they can
be used in the production process. Moreover, each step of
the vaccine manufacturing process has to be evaluated and
the process parameters optimized in order that products of
a high quality and yield can be obtained. Samples of the
vaccine which were produced on a pilot scale were tested
for vaccine characterization by using an electron microscope
and it was found that components of both its antigen and
its viral protein successfully met with the characteristics of
a split vaccine. Furthermore, the results of immunogenicity
tests on laboratory animals found that the vaccine was able
to stimulate an immune response in mice and that this
immunity was able to neutralize the virus in a similar way
to a commercial vaccine.

At present the vaccine produced under GPO’s Research
and Development of Influenza Vaccine Project is undergoing
pre-clinical trials in order to study toxicity in laboratory
animals before commencing a study in humans in order to
investigate its safety and efficacy.

Collaboration with Various Organizations to Develop
Public Health

Collaboration with NHSO to improve the lives of patients
with kidney disease GPO collaborated with National Health
Security Office (NHSO) in establishing a project promoting
self-dialysis enabling patients with kidney disease to carry
out continuous ambulatory peritoneal dialysis by themselves
at home rather than having to travel to hospital for dialysis.
The role of GPO in this project was in the supply and delivery
of CAPD solution to the patient’s home. GPO ensures that
every stage of the process is undertaken correctly and that
every step is subject to quality control, as follows: the
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CAPD solution is delivered to the patient every month in
accordance with the scheduled time that dialysis is required.
The CAPD solution delivered must be of a quality meeting
international standards. The product packaging must not be
damaged during transportation. GPO also provides a Contact
Center service operating 24 hours a day in order to advise
patients directly on how to resolve any problems they may
be experiencing. This project can vastly improve the quality
of life of kidney patients.

Cooperation with the Thailand Post to increase
the efficiency in the reserving and distribution of
medicines and medical supplies

GPO signed a partnership deal with the Thailand Post
Company Limited to provide a warehouse service and
distribute medicines and medical supplies. Starting with
the delivery of CAPD solution to the houses of over 10,000
patients nationwide, this project supported the sharing of
resources between these two state agencies. The Thailand
Post supported GPO via the provision of a warehouse for
the distribution of medicine and medical supplies to clinics
and hospitals throughout the country. In response to the
increasing demands of patients, GPO utilized the strengths
of the Thailand Post which possesses a nationwide network
and a modern delivery system employing new technology.
By cooperating with the Thailand Post, GPO has been able
to create an efficient, stable and fully functional system
which is easily accessed by the public and allows patients
with kidney disease to perform self-dialysis at home without
having to travel to hospital.

Moreover, GPO extended the scope of its cooperation
to the Mail Center, which has large warehouses scattered
throughout the country, allowing GPO to use these
warehouses to reserve medicines and medical supplies for
distribution to clinics and hospitals nationwide. This allows
deliveries to be carried out speedily and with efficiency, both
under normal circumstances and crisis situations. This creates
a system of equality and universal access to treatment for
patients and in consequence good health and a better
quality of life.

Project for the creation of a central information
exchange system for Thailand’s pharmaceutical
industry (Pharmacy Trade Exchange - PTX)

GPO signed a Memorandum of Understanding (MOU) for
collaboration with the Communications Authority of Thailand
(CAT) in a project for the creation of a central information
exchange system for Thailand’s pharmaceutical industry
(Pharmacy Trade Exchange - PTX). This was in order to link
information relating to customers, supplies, purchasing and
manufacturing and included coordination and collaboration
with other agencies, both public and in the private sector.
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GPO signed an MOU with the Food and Drug
Administration (FDA) and the Defense Pharmaceutical Factory
in order to become a manufacturer of the pseudoephedrine
single drug formula under the control of the manufacturing
process and formulation components in accordance with
the Good Manufacturing Practice (GMP) guidelines and
good practice for those who have been designated by the
Ministry of Health to produce pseudoephedrine under strictly
controlled conditions. This was done in order to prevent
the use of this drug in the manufacture of narcotics and as
a result people can now only access it for truly therapeutic
purposes. Moreover, GPO renovated its manufacturing site in

order to be able to stringently control the production area.

b, b’ i

GPO signed an MOU for academic cooperation with
the Faculty of Pharmacy of Khon Kaen University in order
to promote and coordinate academic work and support
research and development, including analysis of the quality
of raw materials and pharmaceutical finished products.
This provides opportunities for knowledge creation
and transfer, for future application, which is beneficial
to the enhancement of the efficacy and robustness of
the pharmaceutical industry in the country. Moreover,
this project also created a network for the exchange of
academic knowledge and techniques in regard to pharmacy,
as well as improving the abilities and educational levels
of pharmaceutical personnel through various knowledge
management processes such as apprenticeship training and
orientation. This will result in the progression of drug research
and further development.
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For the past 46 years of its operations, under its vision of “To be a leader in the business of pharmaceutical products
and medical supplies both essential and beneficial to Thai society with equity”, GPO has not only produced and supplied
medicines to resolve the country’s public health problems but also participated in the development of the country’s
sustainable strength in the field of medicine both under normal circumstances and during critical situations. Corporate
social responsibility is important in the mission to generate a good quality of life for the Thai people. In 2012 the corporate
social responsibility activities undertaken by GPO were as follows:
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e Restoration for His Majesty the King project

The project “GPO participates in the planting of Mahaesak and Sak Siamintra in honor of
the King” was held to pay tribute to Their Majesties the King and Queen in celebration of the
auspicious occasion of King Bhumibol’s 84" birthday anniversary and Her Majesty Queen Sirikit’s
80" birthday anniversary. 8,400 Mahaesak and Sak Siamintra tree seedlings were planted on GPO
premises at Nong Yai Sub-District, Nong Yai District and Chonburi Province. This community forest
was planted with the aim that local villagers will be able to participate in the development of
the area, especially in the cultivation of herbs which can be used in the making of medicines.
To achieve a high standard of quality in the manufacture of the resulting herbal medicines,
GPO provided advice as well as purchasing and developing the seeds. In addition, GPO intends

to enhance this project further by developing the community forest into a community herb
center for learning.
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e Eye-Donation Supply and Service project in honor of His Majesty the King in celebration of the
auspicious occasion of the King Bhumibol’s 82 birthday anniversary

GPO cooperated in supporting the budget for the Thai Red Cross Eye Donation Center, in the project of eye - donation
supplies and services in honor of His Majesty the King in celebration of the auspicious occasion of King Bhumibol’s 82"
birthday anniversary. This budget provides for the training of the project personnel to allow them to develop their levels
of knowledge and understanding of the service in order to enhance levels of public confidence and thereby persuade
more people to participate in this project. In addition, the budget provides for training in the development of systems
of storage and allocation of the eyes, the development of service systems and the development of the expertise of
personnel so that they have the potential to manage various tasks in accordance with effective operational standards,
thereby helping to provide added impetus to the project in pursuit of its the goals. The duration of this project is 5 years.
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e Cooperation with the State Enterprise Policy Office (SEPO) and the l"';"'"‘!l
Office of Basic Education Commission (OBEC) on the support for schools 8 ~ 2 |
in need project. :.':I.u 4

GPO cooperated with the State Enterprise Policy Office (SEPO) and the Office of
Basic Education Commission (OBEC) in the support of schools which are in need of
manpower, new locations, education tools & materials and help with sports & career
education. This was in order to develop these schools to meet the standards of the
Dream School Project, as well as to raise the standard of education in each region on
an equivalent basis. This project was designed to support GPO’s central policy focusing
on social responsibility in the areas of health, sanitation and the environment, coupled
with developing the support of community participation in improving the quality of
life of the Thai people, in this case specifically in schools within the community area

adjacent to GPO. The project was carried out as follows:

- Project to develop earning power. This project was undertaken via the employment of 3 teachers over 3 consecutive
years to teach respectively: agriculture, art and handcrafts at the Tub Kwang Kindergarten School. This was in order to enhance
students’ levels of expertise in these subjects with a view to them taking them up as an occupation in their spare time or
following graduation and being skilled enough in them to improve their income and thereby help support their families.

- Project supporting the construction of a first aid room and kindergarten classrooms at the Kindergarten Schools in
Nikom Tub Kwang Songcraue 2. This project was designed to provide sufficient classrooms for the number of students in
the school and to make available a first aid room for primary health care when students are unwell.

- Project for providing playthings and a playground for students at Knongyai Kindergarten School. This project was
designed to provide a versatile and safe playground in order that the students could improve their skills in physical activity,
strengthen their health and thereby build up their immune systems, allowing them to become more disease resistant and
to grow up with healthy bodies.

- Project for renovating the cafeteria at Knongyai Kindergarten School. This project was undertaken so that students
could have an attractive, cool and pleasant environment both inside and outside their classrooms, specifically in the
cafeteria which is hygienic and of sufficient size to accommodate the number of students and to beneficially affect their
health and hygiene.
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e Diabetic retinopathy screening project

GPO established screening for complications from diabetic retinopathy in diabetes patients in 2010. A mobile unit
has been provided to take retinal images of patients within the responsibility area of regional District Health Promotion
Hospitals. This was done in order to reduce the risk of diabetic retinopathy and to impart knowledge to public health
staff in the area on how to use retinal cameras and conduct preliminary screening of retinal images. In addition, diabetic
patients in the high risk group were referred for treatment in order to protect against age-related macular degeneration
from diabetic retinopathy. Diabetic retinopathy, if left untreated, can result in blindness. The mobile unit has operated in
various provinces such as Ayutthaya, Prajuab Keereekun, Trad, Angtong, Kanchanaburi, Phetchaboon, Samoot Songkram
& Sammoot Prakan and 18,408 diabetic patients have so far received its services.
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e Promoting health and sanitation in the community and assistance for the victims of disaster project

GPO recognizes the impact that disasters have on their victims. Therefore, in order to relieve the suffering of victims
of the flooding, GPO helped to supply clinics which had shortages of the drugs and medical supplies which are needed
during emergency conditions. In 2012 GPO provided floating toilets and motor boats, which were urgently needed to
allow daily life to carry on. In addition, GPO staff volunteered to provide a mobile service to help victims by travelling
to the affected areas and distributing survival packs and medicine sets to victims. Moreover, GPO also donated medicine
through the Provincial Public Health Office, government agencies, the military and charity organizations, so that it could
be distributed to people in the areas subject to the flooding, including Ayutthaya Province, Phitsanulok Province, Nakorn
Sawan Province, Lopburi Province, Sing Buri Province, Phichit Province, Angthong Province, Nonthaburi Province and
Pathumthani Province.

Moreover, GPO hosted a charity concert called “Creating Happiness and Smiles after the Flood” to entertain people
affected by the flood and help to reduce their levels of stress. In addition, GPO arranged lucky draws by contributing over
500 prizes of electric equipment for the flood victims in many provinces.




68

« lnsumsauiasuiazaduauunanssuinsSavigguos

mﬁmmEJwauaamaucﬁiamiﬂﬂﬂ“@%’ﬂmﬁﬂasﬂ‘am%a%’uﬁaLLﬁ{Jzymmmmqsusuaanzmﬁ
LLazLﬁarLﬁﬁﬂaammmL‘ﬁwﬁqaﬂﬁa&mﬁ"aﬁq Hduleueddaiidesiiiunisedasaiies
Tnglul 2555 aadnsndsnssulanniy “lasinsanuauinmadniteasanangadny”
Ju fielldguuy (Model) m9nsuspifiuntadnfaen ifenuauysal asudau daauuas
Idsunisgeusuannnaiadu Inedyyaisaudauasesdnsauend nguussuduyd
wailBdniivend uaz avav. Wisiudseyunise 1195euunsiuINTg svuudeya ssuuns
Ansnuuszidiunaiiesnisiiovesthe Welvinguitiedhfsesgaduszuu asoungunay
fhaelsianniy

e Promotion and support of the activities of the patient network project

One crucial policy which requires continuous operation is the supply of drugs for the
treatment of the patients with chronic diseases. This is in order to help to solve public
health problems in the country and to ensure that patients have complete access to
the medication they require. In 2012, GPO arranged a project involving panel discussions
on ease of access to medicine and its social value. This was in order to develop an
assessment model in regard to access to medicines which was both unambiguous and
accepted by all relevant health sectors. GPO invited the Foundation for AIDS Rights,
the Migrant Workers Group, the AIDS Access Foundation and the National Health
Security Office (NHSO) to attend and discuss the setting up of service, information and
evaluation systems to monitor patients’ drug use, with the aim of helping patients to
access drugs systematically, as well as extending coverage to more people.
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e Project for comparing treatment performance in patients with chronic
kidney disease at the community level

This project reflects the importance of using suitable types of treatment for early
stage chronic kidney disease in community hospitals. It is important to ensure the
effectiveness of the treatment used in reducing the problems encountered during the
chronic stage this disease, in order that the patients can have a better quality of life.

GPO, therefore, gave its support to this project by supplying drugs to hospitals
for the treatment of patients with kidney disease, so that the hospitals can maintain

adequate reserves of the drugs, with the result that patients can easily gain access to medicines. Ease of access to the
drugs they need can prevent the patient’s disease progressing to the stage where they require kidney dialysis, which
would otherwise place an increased budgetary burden on the hospital. In consequence, the money saved can be used

to pay for other, more important activities to help to increase the hospital’s efficiency.
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e Project for the support of the SMART quit program clinics

GPO supplies smoking cessation drugs to patients who have received treatment at SMART Quit Program Clinics
throughout the country. This is in order that the clinics can efficiently carry out their program for providing treatment
services for the people who wish to quit smoking and also to broaden their help channels. The target of this project is
to reduce the number of smokers by 10% each year in order to improve their health and that of the people they are
close to. In addition, GPO has undertaken a project of rehabilitation and tabacco addiction treatment aimed at its own
officers and permanent employees, with the intention of preserving their health and of stimulating smoking cessation in
the public services by focusing on a voluntary program for the creation of a care network.
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e Management of the saline solution project

The recent disasters affected the supply of and delivery systems for saline solution,
which is essential for the primary treatment of patients in hospital. There were problems
with insufficient saline solution because domestic manufacturers were unable to operate.
GPO, therefore, established a project for the management of saline solution for hospitals and
health service units aimed at supplying and reserving saline solution including its transportion

in conditions of shortage or emergency.
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e Project for promoting nutrition and health for children and young people in isolated areas

GPO manufactures iodine tablets for pregnant women as iodine plays a crucial role in the brain development of the
fetus in the womb and there have been problems of mental impairment in newborn babies in
Thailand, especially in the northeast of the country. GPO has donated this drug in quantities to
the value of 50 million baht to the Ministry of Public Health for distribution to hospitals.

Furthermore, GPO has supplied combination iron and vitamins tablets (Triferdine) to the Department —
of Health to be distributed to pregnant women living in isolated areas. This project promotes the
health of pregnant women in accordance with the Department of Health’s policy of promoting nutrition

and health in children and young people in isolated areas and is undertaken on a permanent basis
to ensure a good quality of life for Thai mothers and children both now and in the future.




70

. Inssmsanutiududnleddinuy

nsfnwidudsdfguonsnvuitsiulnduyaainsnuninuesseme
N1SUOUNUNTANWIAULLNFYANAATUALINGIANEAT VBINMINYIFUNIATY
1 “lassmsanuiuduilogdeaudil 37 vesesdniandnssuiioativayu
wazduasutin@nuiigiraurismdeuazviaulslovilifuuming de
FipuuazUszinand waziiioidunisadrslonanianisfnunnindnunlu
winendevassgluansunnuuasuazgiinim lngteuyunisinuiliundsn
Unfinw Azndvemans AneInemans PNANIAiNIINeIRy U INede
wina WIne1defaling unInedeAtuAsUNTIlIn unInedemalulag
nszapunAMIEUATWle uIvedudedluil univedeusas nInendy
YDULAL UV FIAAUASUNS Ty 73 N vWuku 2,140,000 v Tag
Lifinszaniiulae

e Dream Weaving and charity for society project

Educationisimportantin orderforyoung people to grow up to be citizens of
a high caliber. The scholarships, without commitment, which GPO
provided to the Faculties of Pharmacy and Science of the universities in
the government sector, in accordance with the project “dream weaving

and charity for society” year 3, aimed to support and promote students

who have dedicated themselves to be of beneficial service their university, society and to the nation, as well as being
to create educational opportunities for students in public universities in Bangkok and other regions. The scholarships
were provided to students studying in the Faculties of Pharmacy and Science at Chulalongkorn University, Mahidol
University, Silpakorn University, Srinakharinwirot University, King Mongkut’s University of Technology North Bangkok,
Chaingmai University, Naresuan University, Khon Kaen University and Prince of Songkla University, totaling 73 funds,
to the value of 2,140,000 baht.
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e Promoting participation in the CSR of GPO employees project

GPO arranged for its employees to volunteer to travel to areas of the country affected by seasonal cold in order to
provide warm blankets and sets of medicine to people living there in accordance with the project “GPO helping victims
to fight the cold”. Under this project, GPO made donations through Ta Wang Pha Hospital, the drug warehouse at Crown
Prince Hospital (Pua District, Nan Province), Pai Hospital (Pai District, Mae Hong Son Province), the Provincial Public Health
Office at Mae Hong Son, Om Koi Hospital (Om Koi District, Chiang Mai Province), Doi Luang Kindergarten School (Doi Luang
District, Chiang Rai Province) and Dan Sai Hospital (Dan Sai District, Loey Province). GPO also supported this project through
government agencies and the press, e.g. “Spring News cooperated with GPO to fight the winter in 2012”.
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¢ New home-community relations project

GPO arranged for its employees to volunteer to visit the shelter for homeless people
at Tabkwang, Saraburi Province in order to provide the residents with food, mattresses and

blankets. This was aimed at relieving suffering and to strengthen the morale of homeless
people. This project was one of the activities undertaken to engage with the community in

the project area that GPO implemented under its social policy. Other such projects included creating the opportunities for

learning, careers and health & sanitation in the community, all aimed at improving quality of life via healthcare, the creation

of jobs and the building of careers.
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e [AsunNIs “GPO Kids”
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e GPO Kids project

GPO provided activities for creating fun and happiness in the family. This project was
created for the families of officers, permanent employees and members of the general
public associated with GPO and included activities such as drawing, singing and Hula Hoop
contests, a banquet and drawing lots to give presents to the children. These activities took
place at GPO’s premises on Rama VI Road and in the Thap Kwang Sub-District, Kaeng Khoi
District, Saraburi Province.
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e Learning source project

GPO opened its premises to personnel and students in the public health field from
home and abroad to visit and attend lectures on research, the production of medicines
and vaccines, the quality assurance of products and the management of several other

disciplines. GPO arranged for the lecturers to impart their academic knowledge both on GPO premises and elsewhere. An

example of these lectures was one on developing the potential of manufacturing drugs and herbal extracts in order to

be able to successfully compete within the AEC. In addition, GPO sponsored an academic conference and co-organized

symposiums in various medical fields for medical personnel.
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e Dissemination of knowledge on medicine use and healthcare to the public project

GPO understands the importance of disseminating knowledge to create understanding on the rational use of medicines
and healthcare to the general public so that they can take care of themselves and their family members and to reduce
the expense of treatment and unnecessary drug use. GPO therefore undertook activities to disseminate knowledge and
produced public relations media aimed at the general public in every region of the country. These projects were as follows:

- Dissemination of knowledge on drugs and health via radio stations project A documentary on the rational
use of medicines was broadcast on FM 94.5 MHz Sannok-Sook-Niyom, FM 88.5MHz Luke-Toong Thailand Plus, FM 91 MHz
Sor-Woe-Por, FM 100 MHz Jor-Sor 100, FM 101.0 MHz Radio Reportone, FM 106.0 MHz Family News, FM 96.5 MHz Kleaun-
Kwam-Kid, Early Hour News on National Broadcast of Thailand, Department of Public Relations 125 Stations, FM102.0 MHz
Station for Workers, FM100 MHz Chaing Mai University, FM100.25 MHz Station for Frontier Policemen, Udorn Tani Province,
Seang-Sam-Yod Radio Station, FM105.75 MHz MCOT, Phrae Province, FM104.75 MHz Dan-Nok Radio Station, Song Kla
Province, FM107.25 MHz Nare Suan University, Pisanuloke, FM92.5 MHz Radio Thailand, FM100. 5 MHz MCOT News and
Radio Station, as well as a further 53 stations across the country. Furthermore, a program called “talking to pharmacists”
was broadcast on MCOT Radio Station, Nakorn Ratchasima Province.

- Dissemination of knowledge on drugs and health via television media project A program by GPO on “Using
drugs correctly and reasonably” was broadcast during the news program on Thai television channels 3 and 7 and knowledge
recarding the use of drugs was also disseminated via the satellite television station CAT, the GPO Channel on Youtube
and via video Release.
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e Religion and tradition conservation

GPO has carried out and promoted religious ceremonies such as the collection of alms every Monday, Wednesday
and Friday, inviting people to listen to monks’ teachings, preparing venues for Muslim’s to pray and providing a shuttle
bus for Muslim employees to pray at the mosque every Friday.

In regard to religious rituals, GPO arranged activities such as alms collection at New Year and an annual Kathin offering
Ceremony. In 2012, the Kathin Offering Ceremony was organized at War Grub Puang Hneau, Phrom Phiram District, Phitsanulok
Province. There was also a merit making ceremony on GPO’s anniversary day. These activities take place every year and
are participated in by GPO’s employees.
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General Hospital Products Public Co., Ltd.
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ADUNEN
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Nuannzideu
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Address

Core Business
Authorized Capital
GPO’s Shares
Website

uS¥n wamncuriayulwsing 91Nm

Thai Herbal Products Co., Ltd

(33

ADNUNH

gnavan
Nuannzideu
dnahunistieviuvetasinmsndnssy

Address

Core Business
Authorized Capital
GPO’s Shares
Website

GPO’s Joint Venture Companies

101/99 %08UIUAT 7 AUUNUALETU D LNDARDINADI
Janiaunusnil 12120

Insénsi 0-2529-2560-5 Tnsans 0-2529-2566
Yinde, thendnsla

100 a1uUM (F9nT152Ua7 60 AUV

Sovay 49.6 (29.76 a1uum)

101/99 Soi 7, Navanakorn Industrial Estate,

Phaholyothin Road, Khlong Luang District, Pathum Thani
12120

Tel. 0-2529-2560-5 Fax. 0-2529-2566

Normal Saline Solution, Dialysis Solution

THB 100 million (Issued & Paid up THB 60 million)

49.6% (THB 29.76 million)

http://www.ghp.co.th

Ui uvlAne3uaun 9oy

130/149 myjfi 3 dvaaqun Sunefedio
JamdansyunsAIeysen 13170

Ins@wii (035) 721 445-7 Ingens (035) 721-743
gnayulng

80 AU

Fouaz 49 (39.2 auum)

Factory Land Wangnoi,

130/149 Moo 3, Wangnoi District, Phra Nakhon Sri Ayuthaya
13170

Tel. (035) 721 445-7 Fax. (035) 721-743

Herbal Products

THB 80 million

49% (THB 39.2 million)

http://www.thaiherbinfo.com




GPO’s Joint Venture Companies

3. USEN auANSINGBNSSU-IVOSSI00S BodnN 91MA
Government Pharmaceutical Organization-Merieux Biological Products Co., Ltd

anufiig ﬁﬂuqmmmismnmné‘?ﬁ
241 vy 7 shuaridlss dunaulase
JWIRTUNT 24190
Insénni (038) 579 200 nsans (038) 575-428
g3naviEan HAnwazImeingudaaiulsaluau
NuIanzilou 300 duum
dnaunistieriuvetasimandnssy Sowag 49 (147 S1uum)
Address Gateway City Industrial Estate, 241 Moo 7 T.Huasamrong
Plaengyao District, Chachoengsao 24190
Tel. (038) 579 200 Fax. (038) 575-428
Core Business Manufacture and sell human vaccine
Authorized Capital THB 300 million

GPO’s Shares 49% (THB 147 million)
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Balance Sheets

IUANTSINGBNSSU
U dun 30 NUYNUU 2555 lla: 2554

The Government Pharmaceutical Organization

As September 30", 2012 and 2011

WUIE ;UM
Unit : Baht

WUNTRUNLAAIRUANUANITHIULAHe

Aunsng U 2555 2554 (USuusslvsi)
Assets Note 2012 2011 (USuugelusl)
Aunwdnauieu
Current Assets
Rudnuiaz s8N g Uit uan 2.4, 6.1 4,055,988,562.65 3,852,694,411.23
Cash and Cash Equivalents
L‘3uamu°ﬁ"aﬂin 6.2 1,152,656,573.10 1,603,161,291.01

Short-Term Investment

Qﬂﬁﬁﬂ’]iﬁ’] - gnd 2.6,6.3 2,235,604,220.60 1,888,375,560.46
Trade Receivable-Net
AulvifBuserdu 6.4 26,262,730.88 63,841,823.94
Short-Term Loan
AuAAsnde 25,65 3,107,308,491.12 3,485,993,787.65
Inventories
ﬁw%’wémuﬁaugu 6.6 292,296,513.90 130,332,552.11
Other Current Assets
FuAuNIWnyUIeY 10,870,117,092.25 11,024,399,426.40
Total Current Assets
Aunindlainyudsu
Non-Current Assets
Ruamuluuieniy 2.10, 6.7 410,465,796.71 592,631,894.61
Investment in Joint Venture
Rulifduszezen 6.8 91,569,758.38 62,234,859.06
Long-Term Borrowings
fifu eA1s wazaunsal - ans 2.7,6.9 2,099,772,430.82 1,969,280,964.80
Property, Plantand Equipment-Net
Funsndlatisnu - gvs 2.8, 6.10 11,652,758.20 10,006,076.68

Intangible Asssets-Net

AUNSNETENINAUTUNNT 1,161,398,280.02 540,398,158.21

Assets In-Process

YIAE YA UINATINTETDIMATIYA U 7,760,482.20 9,476,512.15
Current Protion of Drugs and Medical Supplies Reserve
sauduninglaivaudsu 3,782,619,506.33 3,184,028,465.51
Total Non-Current Assets
FuFUNING 14,652,736,598.58 14, 208,427,891.91

Total Assets

waeggUsznavsunsiduduaunievessunisiduil
Notes to Financial Statements are an integral part of these Statements
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IUANTSINGBNSSU

U JUn 30 AUYIYU 2555 lla: 2554

WG UM
Unit : Baht

a o a ad 14
\i‘Uﬂ‘]iL\i‘N‘VILLﬁﬂ\iNuaﬂ‘llqli‘!ﬂ']&l’aﬁﬁ?u‘lﬂtﬁﬂ

wiiAuuazdiuny L) EHEE 2554 (Usuuselual)
Liabilities and Capital Note 2012 2011 (U¥ussln)
wilaunuiou
Current Liabilities
Wnlin1sAn 1,341,070,567.72 1,841,253,983.39
Trade Accounts Payable
nildunyuieudu 6.11 1,197,455,603.31 967,206,235.52
, Other Current Liabilities
FuunilRunyudsy 2,538,526,171.03 2,808,460,218.91
Total Current Liabilities
ndulinyuieu
Non-Current Liabilities
Uszanaunanildunayslevininau 2.11,2,6.12 1,134,605,507.00 261,934,892.60
Mﬁﬁuﬂamuﬁuﬂmﬁmﬂﬂé"uﬂsm 211, 1, 6.13 70,000,000.00 65,000,000.00
, Liabilities GPO’s Loan Fund
sauniidulinyuieu 1,204,605,507.00 326,934,892.60
Total Non-Current Liabilities
SAUNUAY 3,743,131,678.03 3,135,395,111.51
Total Liabilities
daunu
Shareholders’ Equity
Nu
Capital
nu‘diz@u 48,041,467.48 48,041,467.48
Paid-up Capital
NUSUNNIUUTEUIN 3,018,502.04 3,018,502.04
Capital from Budget Allocations
yusulauanRunuryuiey 3,526,508.46 3,526,548.46
Transfered from Current Capital
54,586,517.98 54,586,517.98
SHuUAuNUINNTUINA 17,819,255.07 20,248,176.92
Surplus Capital from Goodwill
dseslasinsarseseativiue 6.15 49,914,409.60 49,914,409.60
Drugs and Medical Supplies Reserve
mlsazau 10,787,284,737.90 10,948,283,675.90
Retained Earnings
i'ma":uvu‘u 10,909,604,920.55 11,073,032,780.40
Capitgl
FumiluuazdmINY 14,652,736,598.58 14,208,427,891.91
Total Liabilities and Shareholders’ Equity
wngmgUssnoveun siudusaunisvessuntsiduil Sr— W
Notes to Financial Statements are an integral part of these Statements @

(Wede 85501%7A)

(Weauye ASYeuNA)
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Balance Sheets (Continue)

The Government Pharmaceutical Organization
As September 30", 2012 and 2011

IUANTSINGBNSSU

U JUR 30 AUYIYU 2555 lla: 2554

e UM
Unit : Baht

JUNISHULRNIZANTS

Auning UG 2555 2554 (Usuugelusl)
Assets Note 2012 2011 (USuugelusl)
Aunindnyuieu
Current Assets
Ruanuaysgn1siguvintuan 2.4, 6.1 4,055,988,562.65 3,852,694,411.23
Cash and Cash Equivalents
Fuasuiangm 6.2 1,152,656,573.10 1,603,161,291.01
Short-Term Investment
gnviinisén - qvd 26,63 2,235,604,220.60 1,888,375,560.46
Trade Receivable-Net
AulifBusverdu 6.4 26,262,730.88 63,841,823.94
Short-Term Loan
Aupnpunde 25,65 3,107,308,491.12 3,485,993,787.65
Inventories
Auningvuiioudu 6.6 292,296,513.90 130,332,552.11
Other Current Assets
FuAuNIWdny Uy 10,870,117,092.25 11,024,399,426.40
Total Current Assets
Aunsndlivyuiou
Non-Current Assets
Ruamuluusensw 6.7 243,860,000.00 243,860,000.00
Investment in Joint Venture
Rulvifduszeze 6.8 91,569,758.38 62,234,859.06
Long-Term Borrowings
iRy 9115 uazgunsal - qns 27,69 2,099,772,430.82 1,969,280,964.80
Property, Plantand Equipment-Net
Funsndlufidanu - gvis 2.8,6.10 11,652,758.20 10,006,076.68

Intangible Asssets-Net

AUNSNETENINAWTUNNT

Assets In-Process

1,161,398,280.02

540,398,158.21

YIAE AN ATINTETDI ALY U 7,760,482.20 9,476,512.15
Current Protion of Drugs and Medical Supplies Reserve
sadunindlainyuisu 3,616,013,709.62 2,835,256,570.90
Total Non-Current Assets
SAUFUNSNE 14,486,130,801.87 13,859,655,997.30

Total Assets

waeggUsznavsunsiduduauilsvessunisiduil
Notes to Financial Statements are an integral part of these Statements
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Balance Sheets (Continue)
OUANISINABNSSY

U SUR 30 AUIUU 2555 l1a: 2554

wﬁﬁuuazd':uvgu
Liabilities and Capital

wilaunyuiey
Current Liat3ilities
WMLASAN
Trade Accounts Payable
AU WIBudY
Other Current Liabilities
sumiiauvguiieu
Tcgltal Current Liabilities
nldulinyuiey
Non-Current Liabilitjes
Uszanaunsviidunauselovuninau

nildunssyuiufesdnisndunss
, Liabilities GPO’s Loan Fund
saunidulinyuieu
Total Non-Current Liabilities
SUnLAY
Total Liabilities
dunu
Shareholders’ Equity
nu
Capital
NuUssLAY
Paid-up Capital
NUFUMNIUYUTTIN
Capital from Budget Allocations
yusulauanEunuvy ey
Transfered from Current Capital

HHUAuNUINNTUINA
Surplus Capital from Goodwill
dsodlasanisanseseuaz v
Drugs and Medical Supplies Reserve
Mlsazau
Retained Earnings

FMEIWNY

Capital

saumildudazdunu

Total Liabilities and Shareholders’ Equity

waeingUssnausunsidusiivaaunilevasaunsiduil

Notes to Financial Statements are an integral part of these Statements

WU : UM
Unit : Baht

UNSHEURNIZARNNS

NUELNG 2555
Note 2012

1,341,070,567,72

6.11 1,197,455,603.31

2554 (Usuuselual)
2011 (USuugelusl)

1,841,253,983.39

967,206,235.52

2,538,526,171.03

2,808,460,218.91

211, 2,6.12 1,134,605,507.00 261,934,892.60
2.11,1,6.13 70,000,000.00 65,000,000.00
1,204,605,507.00 326,934,892.60
3,743,131,678.03 3,135,395,111.51
48,041,467.48 48,041,467.48
3,018,502.04 3,018,502.04
3,526,548.46 3,526,548.46
54,586,517.98 54,586,517.98
17,819,255.07 20,248,176.92
6.15 49,914,409.60 49,914,409.60
10,620,678,941.19 10,599,511,781.29
10,742,999,123.84 10,724,260,885.79
14,486,130,801.87 13,859,655,997.30
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yunlsvianuITnIase
Profit & Loss Statement

OUANISINGBNSSIY The Government Pharmaceutical Organization

dMSUUAUARSUN 30 AUBNBU 2555 lla: 2554 | For the Years Ended September 80", 2012 and 2011

WY UM
Unit : Baht

a a a ad 1 ¥
QUﬂ'ﬁN‘LWILLﬂﬂQNUﬁQ‘I@UGﬂN’)Sﬁ’)‘IﬂﬂLgﬂ

UG 2555 2554 (UFuugslval)
Note 2012 2011 (USuuseluai)
sela
Income
YIYY ALY 12,036,411,753.44 11,139,058,539.01
Sales of Pharmaceuticals and Medical Supplies
ASUIINUBS 5,721,679.25 4,289,733.33
Income from Hive of Work
seleBu 6.16 229,300,434.55 250,994,488.17
Other Income
suseld 12,271,433,867.24 11,394,342,760.51
Total Income
Aldane
Expense
FUNUYIBLAZTUTYIUe 8,787,757,163.23 7,754,376,498.63
Cost of Sales and Hive of Work
Alganelunisne 6.17 735,071,604.15 730,928,300.18
Selling Expenses
AlgelunsuInis 6.18 1,248,706,101.31 1,228,187,567.80
Administrative Expenses
Aldnedun 93,434,267.59 118,527,122.25
Other Expenses
sauAldane 10,864,969,136.28 9,832,019,488.86
Total Expenses
mlsannsaiiiueu 1,406,464,730.96 1,562,323,271.65
daunusrls (anu) MnRuauluuiensy (173,586,097.90) 63,072,484.38
Mlsgnddmiuen 1,232,878,633.06 1,625,395,756.03

Net Income for payment

waggUsznavsunsiduduauilsvessunisiduil
Notes to Financial Statements are an integral part of these Statements
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JurlsvianuITRIasy (510)
Profit & Loss Statement (Continue)

OJANISINEYNSSY
dmnSulauandun 30 AULNBU 2555 lla: 2554

The Government Pharmaceutical Organization

For the Years Ended September 30", 2012 and 2011

seld

Income
YIYYMATBAUN
Sales of Pharmaceuticals and Medical Supplies
ASUIYIUBY
Income from Hive of Work
s16ldau
Other Income

sugld

Total Income

Alang

Expense
FuuELay UTYTIes
Cost of Sales and Hive of Work
AlaelumIve
Selling Expenses
AlaelunIUIIg
Administrative Expenses
Anldnesug
Other Expenses

sauAlang

Total Expenses

mlsgns

Net Income

waeggUsznavsunsiuduaunievessuntsiduil

WU : UM
Unit : Baht

QUNSHULRNIZAINIS

UGG 2555 2554 (UFuugslval)
Note 2012 2011 (USuuselual)
12,036,411,753 44 11,139,058,539.01
5,721,679.25 4,289,733.33
6.16 237,880,434.55 274,397,005.17
12,280,013,867.24 11,417,745,277.51
8,787,757,163.23 7,754,376,498.63
6.17 735,071,604.15 730,928,300.18
6.18 1,248,706,101.31 1,228,187,567.80
93,434,267.59 118,527,122.25
10,864,969,136.28 9,832,019,488.86
1,415,044,730.96 1,585,725,788.65

Notes to Financial Statements are an integral part of these Statements
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Retained Earnings Statement

OUANISINGBNSSIY The Government Pharmaceutical Organization

drnSutondugndun 30 NUEIBU 2555 lla: 2554 [For the Years Ended September 30", 2012 and 201 1
nUW : UM
Unit : Baht
2555/2012

UNIRUNLEAIRUANUAINITH LA

TR Nu dauiuny drsodlasens lsazau FEMVBINY
Note Capital JMMUFINA drsesenaziavimel gelsilfdnass Total
Surplus Capital  Drugs and Medical Retained Shareholders’
from Goodwill Supplies Reserve Earnings Equity
YOAAUIIN 54,586,517.98 20,248,176.92 49,914,409.60 10,734,511,781.29 10,859,260,885.79
Cash and Cash Equivalents, Beginning of Year
UIn TeMIUTulgedeunds 41,5 - - - 213,771,894.61  213,771,894.61
wn s1en1susulssilsazausiud 4.2 - - - (812,327,380.22) (812,327,380.22)
YOAAUIIN (U%’Uﬂqqiwaj) 54,586,517.98 20,248,176.92 49,914,409.60 10,135,956,295.68 10,260,705,400.18
Cash and Cash Equivalents, Beginning
of Year (Ufuugalval)
Wiy () SEMdneen - (2,028,921.85) - - (2,028921.85)
Increase (Decrease) between payments
Mlsgnddmniuan - - 1,232,878,633.06 1,232,878,633.06
Net Income for payment
#in Ruselsunupuiiands - - - (581,550,190.84) (581,550,190.84)
Contribution to State Income
ganUaneeIn 54,586,517.98 17,819,255.07 49,914,409.60 10,787,284,737.90 10,909,604,920.55

Cash and Cash Equivalents, End of Year

YUY UM
Unit : Baht
2554/2011

a o a ad v o o '
UNIRUNkEnsRuaWuUNIsdulade (USuugelu)

NUNBING nu dawiumu d1sadlasents fnlsazeu FWEAIVBNY
Note Capital JMMUIINA dsesenaziIvimel delail@dnass Total
Surplus Capital ~ Drugs and Medical Retained Shareholders’
from Goodwill Supplies Reserve Earnings Equity
gondusIn (uiimenulif) 54,586,517.98 20,619,868.20 49,914,409.60 9,694,763,121.71 9,819,883,917.49
Cash and Cash Equivalents
UIn T18M15UTUUTEoUNAY 4.1,5 - - - 174,101,927.23  174,101,927.23
YOAAUTIN (U%'Uﬂqﬂmj) 54,586,517.98 20,619,868.20 49,914,409.60 9,868,865,048.94 9,993,985,844.72
Cash and Cash Equivalents, Beginning
of Year (USuugalval)
Wi (@n) 529119990 - (371,691.28) - - (371,691.28)
Increase (Decrease) between payments
ﬁﬂiqw%ﬁw%'m’m - - - 1,625,395,756.03 1,625,395,756.03
Net Income for payment
90 [usielawruRuindands - - - (545,977,129.07) (545,977,129.07)
Contribution to State Income
ganUane9In 54,586,517,98 20,248,176.92 49,914,409.60 10,948,283,675.90 11,073,032,780.40

Cash and Cash Equivalents, End of Year

waeugUsznausunsiuduaaunievessunsiduil
Notes to Financial Statements are an integral part of these Statements
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Retained Earnings Statement (Continue)

OUANISINTBNSSY

The Government Pharmaceutical Organization
For the Years Ended September 30", 2012 and 2011

dmnSulaugndun 30 AUENBU 2555 lla: 2554

Y UM
Unit : Baht
2555/2012

UNSHULRNIZAINSG

AUBLIG Ny daufiunu d13ndlasanis filssze FudVDINY
Note Capital JMNSUINA d59InAZIIYAMaT Falailddnass Total
Surplus Capital  Drugs and Medical Retained Shareholders’
from Goodwill Supplies Reserve Earnings Equity
YOARUIIN (Gl’]ﬂﬁiﬂ&lx‘l’lu‘wtﬁu) 54,586,517.98 20,248,176.92 49,914,409.60 10,734,511,781.29 10,859,260,885.79
Cash and Cash Equivalents, Beginning of
Year (Aaiiseendl i)
N MensUTulTsdounda 41,5 - - - (135,000,000.00) (135,000,000.00)
#in semsusulssmlsagausiul 4.2 - - - (812,327,380.22) (812,327,380.22)
YOARUIIN (U%’Uﬂa;ﬂmj) 54,586,517.98 20,248,176.92 49,914,409.60 9,787,184,401.07 9,911,933,505.57
Cash and Cash Equivalents, Beginning
of Year (USuugdluai)
Wi (an) SEMINe9In - (2,028921.85) - - (2428921.85)
Increase (Decrease) between payments
mlsgnsdmsunn - - - 1,415,044,730,96 1,415,044,730.96
Net Income for payment
#in Ruselaununuiiands - - - (581,550,190.84) (581,550,190.84)
Contribution to State Income
ganUane9In 54,586,517.98 17,819,255.07 49,914,409.60 10,620,678,941.19 10,742,999,123.84

Cash and Cash Equivalents, End of Year

WG - UM
Unit : Baht
2554/2011

WNsRuRNIEAINTSs (Uuugelva)

YUBNA NU daufiunu drsnalasng Mlsazau Rt LEVAT)
Note Capital JMMSUINA d5sInazIYAMal galailddnass Total
Surplus Capital  Drugs and Medical Retained Shareholders’
from Goodwill Supplies Reserve Earnings Equity
YOARLIIN (muﬁiwﬁuﬁlﬁu) 54,586,517.98 20,619,868.20 49,914,409.60 9,694,763,121.71 9,819,883,917.49
Cash and Cash Equivalents
90 $18n15USUUTdRuUNAs 4.1,5 - - - (135,000,000.00) (135,000,000.00)
YOARLIIN (‘U%"U‘U?]ﬂ%ij) 54,586,517.98 20,619,868.20 49,914,409.60 9,559,763,121.71 9,684,883,917.49
Cash and Cash Equivalents, Beginning
of Year (USuugalva)
Wi (an) SEMineen - (371,691.28) - - (371,691.28)
Increase (Decrease) between payments
Mlsgnddmiuan - - 1,585,725,788.65 1,585,725,788.65
Net Income for payment
90 Ruselaunufuindends - - - (545,977,129.07) (545,977,129.07)
Contribution to State Income
ganUangaIn 54,586,517.98 20,248,176.96 49,914,409.60 10,599,511,781.29 10,724,260,885.79

Cash and Cash Equivalents, End of Year

waeggUssnavsumsidudusaunilsvassunsiduil
Notes to Financial Statements are an integral part of these Statements
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Statements of Cash Flows

OUANNSINGBNSSIY The Government Pharmaceutical Organization

dmSuTUauandun 30 Nuensu 2555 1a: 2554 | For the Years Ended September 30", 2012 and 2011
WU - UIN
Unit : Baht

a o a ad 1 14
UNTRUNUAAIRUA AT HIUAEe

Other current Assets

HIAVNUIATINTATOIMAL BN UN

Drug and Medical supplies Reserve

g Usznavsumsiiudugaunilsvassunsiduil
Notes to Financial Statements are an integral part of these Statements

1,716,029.95

2555 2554 (UFuusalng)
2012 2011 (UFuusslna)
NIZUARUAAIINNINTTUANTUIIY
Cash Flow from Operating Activities
lsgns (1 uand) 1,232,878,633.06 1,625,395,756.03
Net Income
en1sUsulpnsgvugenilsansidulugnssu (31e)
INAINTFUANTUIIY
Adjustment to reconcile net income to net cash provided by
(used of) operating activities
Andonnauazadas e 276,095,578.84 261,810,917.76
Depreciation
ANUIINNTVLUAZAATTFUNIHE 5,682,170.27 11,544,679.41
Loss on Refivements of Assets
VIANUIINNSAAURYTEUA 63,923,650.95 29,076,546.43
Loss on Write-off of Inventories
ﬁué’%ﬁamamw 8,747,247.72 27,893,169.79
Damaged Products
wilgeysuiiu (182,477.79) (495,741.64)
Bad debt recovery
dauwus (Mls) MienuanRuamuluuiens 173,586,097.90 (63,072,484.38)
flsannnnssvnedunsng (3,290,465.66) (3,717,194.98)
Gain on Disposal of Assets
WA (ls) nshsnanUasy 14,915,055.25 (12,784,945.58)
(Gain) Less on Foreign Exchange
wilasdoargey 78,165.40 193,112.35
Deubtful Debts
selsannnsindnddunsnenlasuuiana (1,512,707.28) (327,354.07)
Proceeds from Write-off Donated Assets
Fundndsniiuny anas (Rutu)
(Increase)uDecrease in Assets In-Proce
gnuiinisin (348,266,665.42) 842,913,532.48
Trade Receivable
GulvifBussasdu 37,579,093.06 (37,493,669.38)
Short-Term Borrowings
fuApamie 306,014,397.86 (1,250,654,149.11)
Inventories
Funindvuiioudu (161,963,961.79) (101,067,428.42)

(2,215,186.89)
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Statements of Cash Flows (Continue)
OUANISINABNSSY

dmSulAuanduUn 30 AULNBU 2555 lia: 2554

YUY UM
Unit : Baht

| a ad 1 ¥
\‘I‘Uﬂ'ﬁN‘u‘VILLﬁﬂ\‘lNUENV!UW]ﬁJ’Jﬁﬁ’JulﬂLﬁﬂ

viaus Iy Wuty (aeas)

Increase (Qecrease) in Liabilities In-Process
W@IAT5AN
Trade Account Payable
nildunyudeudu
Other currentyLiabiUties
Usvananisutlaunauselestingnaiu

nemuRUiBsfnMBndun Iy
GPO’s Loan Fund
Ruangnslaun (4lUTw) Aanssuantiueu
Net Cash Flow Provided by (Used for) Operation Activities
NIPUARUAAIINNINTTUAMY
Cash Flows from Investing Activities
Ruana1nn1s3mUneEunIng
Proceeds from Disposal of Assets
Rulviiduszeze
Long-Term Borrowings
Ruaemusyeze)
Long-Term Investments
Ruamuluuigvsa
Investment in Joint Venture
FreRuawulunau 91a13 uazgunsol
Additions to Property, Plant and Equipment
eduaaudunindlidam
Additions to Intangible Assets
Freuawpuludunindsenindniuns
Additions to Assets In-Process
RupnsuIAsUsEaaY 3 o (NLTW) anas
Decrease (Increase) in Cash Exceeding 3 months
Ruaagnsldun (4luly) Ranssuamu
Net Cash Provided by (Used for) Investing Activities
NILHARUAAIINAINTTUIAWIIU
Cash Flows from Financing Actvities
Rugavyu (Rusuusyana)
Support Budget
Runelmidemas
Contribution to State Income
Ruangnsldun (4lulu) anfanssudamGu
Net Cash Provided by (Used for) from Financing Activities
Rudauazsensiisuiintuan (anas) gvs
Cash and Cash Equivalents (Decrease) Net
RUAAKAZIIINSHIBULINIUEAR B TUAUIIN
Cash and Cash Equivalents, Beginning of Year
RUFALAZIIINSHIBUWINRYEN B JURUIIN
Cash and Cash Equivalents, End of Year

vanengussnavsunsiuiugaunidevessun1siduil
Notes to Financial Statements are an integral part of these Statements

2555
2012

(467,874,244.84)
52,204,850.29
60,343,234.18

5,000,000.00

1,255,673,681.95

3,843,950.00

(29,334,899.32)

8,580,000.00
(413,911,142.05)
(5,996,927.41)
(662,522,145.12)

450,504,717.91

(648,836,445.99)

178,007,106.30

(581,550,190.84)

(403,543,084.54)

203,294,151.42

3,852,694,411.23

4,055,988,562.65

2554 (UFuugslna)
2011 (Uuusgslns)

832,537,866.04
213,122,360.13
(1,052,176.60)

35,000,000.00

2,406,607,609.37

3,824,608.81
(625,937.60)
400,000,000.00
23,402,517.00
(300,196,996.60)
(3,502,902.39)
(189,466,152.63)

(968,912,494.82)

(1,035,477,358.23)

117,692,809.52

(545,977,129.07)

(428,284,319.55)

942,845,931.59

2,909,848,479.64

3,852,694,411.23
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Juns:ianuan
Statements of Cash Flows

DIANISINGABNSSU The Government Pharmaceutical Organization

dnSulauandun 30 AuIsu 2555 lla: 2554 | For the Years Ended September 30", 2012 and 2011
WU - UIN
Unit : Baht

JUNISHULRNIZARNIS

2555 2554 (UFuugsln)
2012 2011 (Uuusslng)
ATZUARUAAIINAINTINANTUIIU
Cash Flow from Operating Activities
filsgns (Wayuand) 1,415,044,730.96 1,585,725,788.65
Net Income
sensuiulpnsenugenilsandiiutuangnisu (31e)
NAINTTUANTUIIU
Adjustment to reconcile net income to net cash
provided by (used of) operating activities
From Operating Activities
Andonnauazains g 276,095,578.84 261,810,917.76
Depreciation
IANUIINNTVB UG ARURYTAUNTNG 5,682,170.27 11,544,679.41
Loss on Refivements of Assets
YIANUINNTANUY AR 63,923,650.95 29,076,546.43
Loss on Write-off of Inventories
auﬁuﬁ'ammw 8,747,247.72 27,893,169.79
Damaged Products
wilgeySufu (182,477.79) (495,741.69)
Bad debt recovery
flsannissnvinedunsng (3,290,465.66) (3,717,194.98)
Gain on Disposal of Assets
AU (fls) nshwanUasy 14,915,055.25 (12,784,945.58)
(Ggin) Less on Foreign Exchange
niladeavany 78,165.40 193,112.35
Deubtful Debts
iﬂﬂ%’fﬁnnmiﬁ’ﬂﬂ’m%ﬁuﬁwéﬁlﬁ%’w“smﬂ (1,512,707.28) (327,354.07)
Proceeds from Write-off Donated Assets
Funsndenduny anas (fiudu)
(Increase) Decrease in Assets In-Proce
grviinizén (348,266,665.42) 842,913,532.48
Trade Receivable
Gulsiusrerdy 37,579,093.06 (37,493,669.38)
Short-Term Borrowings
fuAinwae 306,014,397.86 (1,250,654,149.11)
Inventories
Funsnduyuieusy (161,963,961.79) (101,067,428.42)
Other current Assets
YAV LATINITANTBI AT VA A 1,7716,029.95 (2,215,186.89)

Drug and Medical supplies Reserve

wangmgUszsnavsunssuiuaaunidevassun15iduil
Notes to Financial Statements are an integral part of these Statements
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Statements of Cash Flows (Continue)
OUANISINGBNSSU

dMSUUAUARSUN 30 AUBNBU 2555 lla: 2554

WU ;U
Unit : Baht

QUNTSHULRNIZAINSG

2555 2554 (UFuusslng)
2012 2011 (Uuusslna)
widus vy Wty (@naq)
Increase (Decrease) in Liabilities In-Process
WmMtNsAN (467,874,244.84) 832,537,866.04
Trade Account Payable
nlAuMUIUEY 52,204,850.29 213,122,360.13
Other current Liabilities
Uszanansuilaunaysylevtntnay 60,343,234.18 (1,052,176.60)
neauRudRIAnsINdINTIY 5,000,000.00 35,000.000.00
GPO’s Loan Fund
Ruangnslaun (dluTu) Aanssudnfiunu 1,264,253,681.95 2,430,010,126.37
Net Cash Flow Provided by (Used for) Operation Activities
NILUARUEAIINNINTTUAINY
Cash Flows from Investing Activities
Ruanannissmuieduning 3,843,950.00 3,824,608.81
Proceeds from Disposal of Assets
RulvifBuszeren (29,334,899.32) (625,937.60)
Long-Term Borrowings
Ruaamusyezem - 400,000,000.00
Long-Term Investments
Ruamuluuievsiu - -
Investment in J'oint Venture
eduamuluiiau 8113 wazaunsal (413,911,142.05) (300,196,996.60)
Additions to Property, Plant and Equipment
eduamudunsnglifidanu (5,996,927.41) (3,502,902.39)
Additions to Intangible Assets
eRduamuludunindsenineiniiduns (662,522,145.12) (189,466,152.63)
Additions to Assets In-Process
Rushnsuniasuseaniu 3 hou (ANT) anas 450,504,717.91 (968,912,494.82)
Decrease (Increase) in Cash Exceeding 3 months
Ruangndlau (4lulu) fanssuau (657,416,445.99) (1,058,879,875.23)
Net Cash Provided by (Used for) Investing Activities
ASTUARUAAIINAINTTUIAWIRY
Cash Flows from Financing Actvities
Ruganyy (Fusudszanm) 178,007,106.30 117,692,809.52
Support Budget
Rusgleidends (581,550,190.84) (545,977,129.07)
Contribution to State Income
Ruangnsldun (4lU) anfanssudnnity (403,543,084.54) (428,284,319.55)
Net Cash Provided by (Used for) from Financing Activities
Ruaauazsensiiguwintuan (anad) gus 203,294,151.42 942,845,931.59
Cash and Cash Equivalents (Decrease) Net
RudanazsnemsiisuvinRuan s Tuduean 3,852,694,411.23 2,909,848,479.64
Cash and Cash Equivalents, Beginning of Year
RUAALAZII8NISIABUWINRUER 1 AUFUIIN 4,055,988,562.65 3,852,694,411.23

Cash and Cash Equivalents, End of Year

waemgUssnavunsisuiuaaunidevassun1siduil
Notes to Financial Statements are an integral part of these Statements
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OUANISINGBNSSY The Government Pharmaceutical Organization
é’m§uU§u2§m5uﬁ 30 NUYIYU 2555 1a: 2554 For the Years Ended September 30", 2012 and 2011
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ONSINTAY Manpower

Q’ U8N13 / Supervision of the Director

dninasiaaeunielu / Internal Audit Office 17 17
dindruienns / Office of the Managing Director 121 23 144
drinuivnsensaans / Office of Strategy Management 19 19
fenine1nsyaAa / Human Resources Department 59 5 64
HedgyBazn13idu / Finance and Accounting Department 92 3 95
H18ndnen / Pharmaceutical Production Department 422 249 671
1599UNAMY1598m 1 / Rungsit Pharmaceutical Production Plant 1 138 76 214
TssnundngUiuenguiun-uanuay / Beta-Lactam Antibiotics Plant 28 37 65
B'J'lﬁlfﬁﬁmq / Biological Product Department 147 31 178
dheunduiadling / Chemicals Department 78 10 88
dhawaluladiuaziaingsy / Engineering and Technology Department 129 a7 176
N18N15MAIAKAENI5UNY / Marketing and Sale Department 194 54 248
Heusvnsnanuaskansioue / Package and Product Management Department 360 153 513
ﬂﬂﬂﬂizﬁUﬂmmw / Quality Assurance Department 230 18 248
an1UuIdeazaIul / Research and Development Institute 112

IMUNAIUYFUNSFHNYN Categorized by Education Background

inisenmaiedngivndn / Under- Diploma 1041 1595
UsgnatetnsivTn / Vocational Diploma 270 92 362
auU3eyay1 / Diploma 95 29 124
U3gyey1»3 / Bachelor’s Degree 617 67 684
Sy / Master’s Degree 121 1 122

U3y en / Doctorate
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