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Throughout 35 years of operation, GPO has
strongly commitied ifself to support pharmaceutical
research, produce world - dlass drugs at the reasonable
prices serving the world's Health for All society,
pharmaceutical and health industries for the better life

of Thai people and humanities at all ages.
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Highlights of the Year 2001
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Performance 2001 Wasuidao (%) 2000 Wasuao (%) 1999
Changing Rate(%) Changing Rate(%)
S1elldsou (@uun)
Total Revenue (Million Bahi)
HANUERLAT TN 3,413.92 (0.39) 3.427.28 8.79 3,757.42
Sales of Pharmaceutical and
Medicinal Products
AU 4.21 190.34 1.45 (56.33) 3.32
Revenue From Contract
selliAu 3229 @2.51) 56.17 a7.81 68.34
Other Revenues
SEDIESOU (duun)
Total Expenses (Million Bahi)
AUNUAE 2,252.73 (0.10) 2.255.03 16.12) 2,688.39
Cost of Sales
Al lunsanLiineu 634.45 (9.29) 699.46 16.81 598,79
Operating Expenses
finlsqna 546.72 2.31 534.36 3.77) 566.31
Net Profit
Ruselmiasdy 228.60 12.06 204,00 36.91 149.00
State on Profit Contribution
amumsIBu (Fuun)
Financial Position (Million Bahi)
Aundwdsu 5,008.61 .45 4,784,98 6.83 4,478.87
Total Assets
wilaumu 638.22 1.03 631.69 (3.85) 657.01
Total Liabilities
ﬁ"zwamu 4,455.39 7.27 4,153.30 8.67 3,821.86
Capital
é’r{iﬁa’quﬁuw%’wéﬁquﬁauﬁa 7.30 8.63 6.72 26.79 530
MUAUNUIEY (IN7)
Current Ratio (Times)
ARsMYUTELIaIAUNTWE (1) 0.67 (6.94) 0.72 (18.18) 0.88
Total Assetfs Turnover (Times)
ANTINANBUNNUABATUVRINU (1) 0.12 (7.69) 0.13 (18.75) 0.16
Refturm on Equity (Times)
AM9NnAas 1.966 0.15) 1,949 (0.86) 1.966

Manpower
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In the year 2001, the Government Pharmaceutical Organization (GPO) turmed 35 which
started its operation since August 5, 1966. In the year 2001, there were changes in the public
health system in Thailand. This affected the medical industry in particular especially the 30 Baht
heailth scheme policy of the current government, which has been in use since Aprl 2001,
The medical companies including manufacturers, imporfers and the Government Pharmaceutical
Organization have to adjust their work processes and structures fo be in line with the purchasing
situation of the government, which is an important distribution channel in the medicine market
nationwide,

The Govermnment Pharmaceutical Organization, as public-medicine manufacturer, is socially
responsible In - maintaining the guantity of production at reasonable price and obtain people's
confidence. Among the high competition in the industry and changes in the public health
systemn, the Government Pharmaceutical Organization has responded to provide products with

good quality af reasonable price,
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The important development made by the Government Pharmaceutical Organization,
which supported and responded to the govermment's policy, was fo launch the Anti retroviral drugs
(ARVs) to the market. Right now, there are a total of 15 fypes of Anti retroviral drugs medicine in
the market. The GPO Is the only manufacturer that produces ARVs medicine, In order fo help the
soclety. Moreover, the GPO had expanded its production since December 2001, which enabled
GPO to supply and fulfil the patients' needs with a low price.

Furthermore, the GPO has its policy fo develop the relafionship and understanding to
involved parties in order fo improve and develop the pharmaceutical industry, medical supplies,
vaccines, and herbal products with prosperous and secure progression including good quality.
It will enable Thailand to become a leader in the region and the next step is to the World.

In 2001, the GPO sold medical and medical supplies with a tfotal of 3.413.92 Milion Baht
(MB), from the GPO manufacturer was 3,170.06 MB and from other manufacturers accounted
for 243.86 MB. The total sales decreased 3.9% from the year 2000. The net profit in 2001 was 546.72 MB.

The totfal sales slightly decreased but still showed a gain in profit, Even though, there
were some problems in the medical industry because of the economic situation and changes
in the public health system.

| would like to thank the govemment, Ministry of Public Health, involved government
agencies both local, private and international agencies including the cooperation from all

staff for their support. Even though the GPO had faced with some difficulties in the past.
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Professor Dr. Pakdee Pothisirl
Director General, Department of Health, Ministry of Public Health

Chairman of the Board, The Government Pharmnaceutical Organization
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Organization Chart

The Government Pharmaceutical Organization
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The Government Pharmaceutical Organization is managed by its Board of
Directors, Executive Board, and Audit Committee.

@ The Board of Directors

The Board of Directors comprises at most 15 members who must meet at least
once a month. A full guorum of af least half of the members must be in attendance
for the meetfings fo tfake place. The curent board includes -

1. Mr. Pakdee Pothisiri Executive Director
2. Mr, Chakradharm Dharmasakti Director

3. Mr. Khanit Tantisirivit Director

4, Miss, Supaporn Pitipom Director

2. Mr, Komol Chobchuenchom Director

6. Miss. Mukdha Chandhrasomboon Director

7. Mr. Chao Aftmana Director

8. Mr. Phirom Kamolratanakul Director

9. Mr, Siri Chirapongpan Director

10, Mr. Supol Yutithada Director

11. Mr. Thongchai Thavichachart Director and Secretary

The Board is responsible for policy making. and effective management and

implementation of those policies, within the legal framework, purpose, and regulations
of the Organization, while at the same time taking info account relevant government
policies.
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@ The Executive Board
The Executive Board carries out the policies of the Board of Directors.

Current members include -

1. Mr. Chakradharm  Dharmasakti  Executive Director
2. Mr. Supol Yufithada Director

3. Mr. Chao Atmana Director

4. Mr. Thongchai Thavichachart Director

5, Mr. Dhanavadhana Thongpradist Secretary

6. Mr. Sormchai Srichainark Assistant Secretary
7. Mr. Nipuntha Atanavanich Assistant Secretary
8. Mr, Pipatana Niyomkarn Assistant Secretary

The Executive Board's responsibilities include -

1. To consider all matters as assigned by the Board of Directors

2. To give counsel on matters raised by management

3. To provide positive suggestions for the betterment of the Organization in
line with Good Corporate Governance

4, To approve proposals In line with policies as set by the Board of Direcfors

5. To unilaterally decide on urgent issues without prior reference fo the Beard
of Directors in matters that reguire immediate action, after which the
Board of Directors should be immediately informed,
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@ The Audit Committee

The Audit Committee is appointed by the Board of Directors and currently comprises -

1. Mr. Komol Chobchuenchom Executive Director
2. Mr. Sir Chirapengpan Director

3. Mr. Phirom Kamolratanakul Director

4. Mrs. Varunee Lekcharoenveng Secretary

The Commitfee's responsibilities include -

1. To report on the accuracy of the financial and management reports

2. To report on the effectiveness of the State Enterprise's performance

3. To provide details of conflicts of interest that may have come to pass

4. To report on the Crganization's efficacy in adhering 1o rules, regulations,

cabinet resolutions, and policies of the Board of State Enterprises.

The Committee has further appointed two sub-committees to assist in ifs tasks -
@ The Legal and Regulatory Improvement Sub-Committee

This sub-commiftee is responsible for sfudying current laws and suggesting improvements
to the Organization's Rules and Regulations, presenting any recommendations fo the Board
of Directors for further consideration. The members of the sub-committee are as follows -

1. Mr. Supol Yutithada President, Sub-Committee

2. Mr, Chakradharm  Dharmasakti Associate Director

3. Mr. Sathoporn Vongcharoen Associate Director

4, Mr. Pipatana Thongpadungroj Associate Director

5. Mr. Somchai Moragottapron Associate Director and Secretary
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@ The Joint Venture Sub-Committee
This sub-committee is tasked with the analysis and monitoring of the Organization's
joint ventures' performances with a view to making recommendations for improvements

and problem solving. The current members of the sub-committee includes. -

1. Mr. Chakradharm Dharmasakfi Executive Director
2. Mr. Supol Yutithada Director

3. Mr. Siri Chirapongpan Director

4, Mr. Thengchai Thavichachart Director

5. Mr. Phanu Chanchiewchai Director

6. Mrs. Pallapa Ruengrong Director

7. Mrs. Walai Srisuchart Director

8. Mr. Somchai Srichainak Director
Remuneration

1) The 11 Board of Directors received, in fotal, THB 1.637.359.51 in meeting
allowances and bonuses.

2) The 4 Executive Board members received, in total, THB 19,125 in meefing
allowances.

3) The 3 Audit Committee members and commitfee secretary received, in
total, THB 151,875 in meeting allowances.
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On & January 2002, the Board of Directors resolved fo create an
audit committee, comprising 3 non-executive directors - Khun Komol
Chobchuenchom, Chief Audit Director, and Khun Phirom Kamolratanakul
and Khun Siri Chirapongpun, Audit Directors. The Internal Audit Director
is to act as secretary to the committee.

The Audit Committee's key duties and responsibliities include the
supervision of the infroduction of an auditing system within the organization,
ensuring the implementation of effective and appropriate levels of control,
establishment of a database, and accurate and reliable reporting, ensuring
implementation of policies. rules, regulations. articles, cabinet resolutions,
and relevant laws. Additionally, the commitfee is to also carry out tasks

as drected by the Board of Directors.
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In the 2001 fiscal year the Committee held @ meetings In carrying
out its functions in accordance with the guidelines set out by the Ministry
of Finance, setting out its charter detailing its purpose, powers, areas of
responsibilities and general guidelines for internal audit works. These
included the restructuring of the Internal Audit Division, laying down the
general guidelines for intemal auditing, proofing and approving the audit
plan for 2002, The commiftee also received the 2001 internal audit report
and presented the committee's progress report to the Board of Directors
every trimester.

The Committee has co-ordinated with the Accounting and Finance
Departments, the internal auditor, and the Fiscal Office to ensure the
accuracy and fimeliness of the preparation and dissemination of information.
Furthermore, the Commitfee proposed the hiring of a third party to go
through the fiscal report each trimester and to increase the frequency
of the auditing of the accounts and profit and loss statements of the
joint veniure company.

In the past year, the GPO has been unwavering in ifs adherence
to the rules, regulations, cabinet resolutions, and the Board of State
Enterprises' policies. However, 2001 has only seen the inception of the
Commiftee's work. In future, the Commiftee will establish a sound internal
contral systern In line with Good Corparate Governance principles in order

to win the trust and acceptance of all involved.
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Mr. Komol Chobchuenchom

Chief Audit Director

Government Pharmaceutical Office
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The Pharmaceutical Manufacturing Industry in Thailand s still at a disadvantage
relafive to the world market mainly due to patents and tax barriers aimed especially
at medication that have been classified as Fast Track ltems. Although phamnaceutical
production has steadily increased with growth rates of up to 13 percent per annum
before crisis, this rate has been declining from 1999 to an average of 9 per cent per
annum in the period of 2000 - 2002. Additionally, the trend foward a national health
plan with wider scope has been adopted giving the populace better access fo
basic health care. The aim is fo provide equal access to health care and give
free medical services to the poor. This therefore places the onus on health services:
providers to improve on the quality of their services management, bearing in mind
that at the heart of the new hedlth policy the focus s on the guality of service,

satisfaction of the patients, and up fo the essenfial drug list,




= R i 5 d 1 |
wansnuoNUiBUES:uUUSUAUNWIDURUNUSDSIUE Tefudlaifeummen
T = w I
2544 AlFunlfeurzuueuds sunnuassisaneunaniady Tneamnzaeilsmeng
v o W A w a o -
ludaianssnaasanssngy wazlidliunesuasuiadsznaluiui 1 qatau 2544 T
u 1 o = | e o
FrunaszaneWilsmenualustwautu 1,202 um Aedszans 1 Ausell Tadu
W W "~ e %
suutiazsmuaiiiuntsimunsadisavennaiie i liaounenuannszaus iy
FaalFusmAisliaunsnsn dunmsuazliuinsinwmentnaetnaiauninmels
Uszunnuitandn faiulseneunaunaziwisdlfdiussuunesdameaniagngituiiazdn
=i = ) - PRV o e | | w s
yenAdaunwlusign Tee il lnavi T e weazuens lisaniunagns
| . 0wV i v - &
Tunisuaisdy Feerarilinmsiaugeamnssueinelulszimaduldlinengau
4 L7 -y - g . 1 - a YVooas g
wavangnanim isanas vinliluansaamuddawasianls Anugramnssuen
y bt o3 4 Ao ¥
lullszmAuazaAnisindanssuasraldum esasiumanssuanisulasuu lasninnau
Tngasdnigndanssunastiugneanans uaznisaauiierdigalszAngawlusu
mMeuAn uasiugunNUBEERTS Saarusm mssdnaiegiifyguazisen
vy 4 aw & o el =
iinefauiTasdaiuniautsoun ety mraunmesawsznnsinaleans ke
] - - o
nawnunTidheEs mumennAlssma aaanrunTAuETuNTHARIRALIND
1 L8 W oas A ] = e -
Undreleszinnare g esAnandanssulddnassswuamuiieduasulnidnisAuaia
-oas -y o o« = 1 ﬁl J b -h o - _— =)
MuednduReata vl q Ay swdszunaludunisidevasasanisindanesulull
-« A = = oA QI ; 4 1 9
2544 paAmsndanssuiinasamulumsidesauiniinanmiitium nin 14 duunm
waztlunmsasquiiens3idessinulifaend, ervnayulng naeaunsiimseiise

feszuuninindsentugduunlng sy

The new national health scheme that came into effect in April 2001
has had a direct impact on state hospital budgets, especially those under
the confrol of the Ministry of public Health. The scheme, implemented on
1 October 2001, will see THB 1,202 per patient per annum being given to
hospitals providing the care. This amount is actually included in the
hospitals' budget. The onus is then for hospitals to provide quality medication
at the lowest price possible, hopefully leading to the use of pricing by
pharmaceutical companies in their seling strategies. As a resulf, the
development of the Thai pharmaceutical manufacturing industry may find
things even more difficult as profit margins are reduced. precluding further
research and developmeni. The pharmaceutical industry and the GPO
must therefore adapt to this change, with the latter adjusting its strategy
and increasing production efficiencies, product quality, and pricing. The
GPO must also focus on accelerating R&D in medication that is directly

relevant to Thal healthcare in order to displace imported expensive
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medication. It must also look into encouraging local sourcing of raw material
for the various drugs, The GPO has set aside increased funding for R & D
info new medication.

The R&D Budget in 2001 saw an increase of more than THB 14 million
for research into antiretroviral drugs, herbal medicine, and various drug
delivery systems.

It is estimated that 1 milion people have been infected in the 15 years
to 2000 with 500,000 suffering from AIDS, the main cause of the infection
stemming from drug addictions, unsafe sex, mother-to-child infectious
transmission, and blood donations. The care for this disease must be
provided In tandem with the development of a new medication, Only a
small portion of AIDS sufferers have access to anfiiretroviral drugs. For this
season, the GPO started developing antliretroviral drugs to serve highty
domestic demand, With production commencing In 1996, the GPO has
since been successful in developing 16 different export quality antl-HIV
medication. In addition, the GPO has also developed medications for
opportunistic Infections associated with AIDS, It Is infended that production
of the medication wlill be increased to meet the current nationwide
demand. The GPO also aims fo produce enough to export the products

to the nelghbouring countrles, bringing forelgn currenies.
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Production
The total cost of GPO production on medical and medical supplies was 1,905.03
MB, 1.46% (27.43 MB) increase from the year 2000,
It can be divided into the following categories:
Household Medicines Total Cost  valueed 128.33 MB
Medicines Total Cost valueed 1233.18 MB

Biclogical Products Total Cost  valueed 501.62 MB
Chemical Products Total Cost  valueed 4190 MB

Sales

The total sales distribution was 3,413.92 MB, 3.9% (13.36 MB) decrease from
the year 2000. For the GPO products 3,170.06 MB were sold, 11.97% (338.96 MB)
increase from the year 2000, On the other hand, for other manufacturer's products
243.86 MB sold, which were 59.10% or 352.31 MB decrease from the year 2000.

Financial Status

The total assets of GPO is 5,093.61 MB, 308.63 MB or 6.45% (308.63 MB) increase
from the year 2000. It was divided to Current assets 3.200.78 MB and fixed assets
at 1,802.83 MB.
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Anti-Refroviral drugs (ARVs) Price

Decrease to Assist Sufferers in Thailand
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ANTIVIR®, ZIDOVUDINE CAPSULE 300 mg (AZT) : ANTIVIR®, DIDANOSINE BUFFERED
ORAL POWDER 115 rmg (ddl) : DIVIR®, DIDANOSINE BUFFERED ORAL POWDER
170 mg (ddl) : DIVIR®, STAVUDINE CAPSULE 30 mg (d4T) ; STAVIR®, STAVUDINE
CAPSULE 40 mg (d4T) : STAVIR®, LAMIVUDINE 150 mg Tablet (3TC) : LAMIVIR®,
LAMIVUDINE SYRUP 10 mg/mil (3TC) : LAMIVIR®, NEVIRAPINE 200 mg (NVP) : NERAVIR®
UAZ ZIDOVUDINE 300 mg (AZT) + LAMIVUDINE 150 mg (3TC) TABLET : ZILARVIR®
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Since 1992 the GPO has continually sought fo develop antfi-HIV drugs for
production. In 1995, the GPO produced its first drug, the ZIDOVUDINE CAPSULE
100 mg (AZT). The Inifial local production caused prices fo come down. At
present, the GPO produces 5 different anti-HIWV drugs totaling 15 items, and has
reduced pricing on 10 items, as follows - ZIDOVUDINE CAPSULE 100 mg (AZT) ;
ANTIVIR®, ZIDOVUDINE CAPSULE 300 mg (AZT) : ANTIVIR®, DIDANOSINE BUFFERED
ORAL POWDER 115 mg (ddl) : DIVIRY, DIDANOSINE BUFFERED ORAL POWDER
170 mg (ddl) : DIVIRY, STAVUDINE CAPSULE 30 mg (d4T) : STAVIRY, STAVUDINE
CAPSULE 40 mg (d4T) : STAVIR™, LAMIVUDINE 150 mg Tablet (3TC) ; LAMIVIRY,
LAMIVUDINE SYRUP 10 mg/mi (3TC) : LAMIVIR®, NEVIRAPINE 200 mg (NVP) : NERAVIR®
WAz ZIDOVUDINE 300 mg (AZT) + LAMIVUDINE 150 mg (3TC) TABLET : ZILARVIR®

The anti-refroviral manufacturing plant is a 2 storey renovated building, The
renovations cost THB 22,02 millien in scientific equipment and specific machinery.
The renovations have seen an overhaul of the production system from lab scale
to production scale, In the first year, the plant will be capable of producing 25
million pressed fablets, 40 milion capsules, 2 millon sachets of oral powder, and
1 milien botfles of syrup. The output will reach 50,000 people and will be
extended fo 100,000 in future.
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GPO - Merieux joint

vaccine production
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Tasked with the responsibillty o produce vaccines for Thais, the GPO has
met the need to improve the overall vaccine production methods through the
establishment of a new Joint venture company "Government Pharmaceutical
Organization - Merieux Biologicals Co..Ltd". This joint venture brings together,
Aventis Pasteur SA, France, a world leading vaccine producer, and the Crown
Property Bureau. The new plant, which will manufacturer under the Good
Manufacturing Practices (GMP), is located at Gateway Industrial Estate in
Chacheongsao Province, The facility covers 5.9 acres and includes an office
building, a production plant, a quality cenfrol building, a lab animals building,

ete, making it one of the most modem production plants in Asia,
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The vaccines produced are divided into two groups - bacterial and viral,
The bacterial vaccines include those for, Diphtheria, Perfussis, and Tetanus. The viral
vaccines produced Iinclude those for Polio, Measles, Mumps. Rubella, Hepatitis
B. Japanese enuphalotis (JE), and Rabies. The total production capacity is 20 million
doses per annum with inifial production commencing in the first Quarter of 2002,

The success of this programme will provide Thallond with world standard
vaccines to be used in our fight fo increase our children's immunication,  Additionally,
the establishment of the plant wil dlso help us save on the cost of imports, create
jobs, and provide the benefits of technology tfransfers. Moreover, the programme
will also further the cause of medical science and public health through research
and development in new vaccines, for example, a composite one-shot vaccine,
an Influenza vaccine, Malaria vaccines, efe, creating experts public health technology

and future benefits for the country.
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T-2 Development of Anti-Malarial
Medication Programme
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In 2001, the GPO joined with ihe Natfional Science and Technology Development
Office (NSTDO) and the Office for Research Assistance in developing fthe anfi-malarial
drug Dihydroartemisinin (DHA) under the auspices of the Thailand - Tropical Diseases
Research Programme, T-2, with the aim of registering I both in Thailand and overseas.

The goal of all three is to support the T-2 programme In the research and
development of DHA for manufacturing in order to provide sufferers of Malaria with
a cure, Malaria stil remains @ key public healih issue in Thailand and other countries.
The manufacture of DHA in accordance with Good Manufaciuring Practices (GMP),
Good Laboratory Practices (GLP), and Good Clinical Practices (GCP) will lecd fo the
registration of Thalland's first modern medicinal formula Thalland and overseas, in the
foreseeable future. The resulfant medicine would then be effective, safe, and

affordable for Thais and others who are faced with this insidious disease.
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Brussels Eureka 2001

GPO Receives Gold Medal for Research
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The GPO entered "The Manufacture and Assessment of the Effectiveness of
Dinydroartremisinin (DHA) in alleviating Malaria in Thailand" research paper at the
‘Brussels Eureka 2001 : 50th Anniversary of the World Exhibition of Innovation, Research
and New Technology" exhibition, held between 13 - 19 November 2001. The exhibition
presented an opportunity for researchers around the world to present their works and
presented the GPO with an opportunity to present itself and its products fo the world,
There were 500 entrants fo this exhibifion. The GPO's enfry received the Gold Medal
with Mention and a cerfificate. The research team Is proud to have won this
recognition for Thalland and to have been able fo bring Thailand's research abilities
to the world's attention,

The award winning research details the development of DHA exiracted from
the Chinghau frees, available in China. The exiract holds the key fo the development
of the anfi-Malarial drug. GPO's researchers together with other technocrats started
with planfing the irees in the Northern Thalland, and manipulating tissue cultures
fromn these frees to increase the potency of the key exiract. In clinical trial conducted
together with the School of Tropical Medicine of Mahidol University, the researchers
were delighted to record an efficacy of 92% in cure rate through the use of these
products, Once again, this is a success for the research team that has been able
to develop a new product for the improvernent of the Thai quality of life, now

and in future.
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In 2001, the year the Government Pharmaceutical Organization (GPO)

turned 35, we celebrated this milestone with many activities including
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Children's Health Programs - promoting awareness of relevant health issues
through television documentaries and providing health funding fo schools and
individual students. The programmes were aired on Channel 3 in order to
increase the school's and each student's awareness of health issues. Health
funding was also provided to the schools and students partficipafing in the
programme, totaling THB 80,000 being THB 10,000 awarded fo 8 schools. Five
children in need were given THB 5000 as scholarships: THB 25000 in tfotal
Additionally, medicine cabinets and medication were also distributed to all
parficipating schools,

The general distribution of specially priced products in celebration of the
35th Anniversary, especially household remedies, GPO produced first aid kits,
and GPO branded products, totaling 22 items. In order to promote increased
use of household remedies, if fwo or more of the same produet is bought af
the same time, the purchaser received a & - 20% discount on the items.
Holding @ "GPO 35 Years Rally" between Bangkok and Cha-om where
parficipants engaged in charitable activities including the distribution of sports
equiprent, sweets, mik, books. medicines. and various medication to schools
along the route, while also handing out scholarships to the school. Funds raised

from the rally were all put towards charitable causes.
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Focus on Personnel, Ready for Change
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Personnel training and development is considered as a key GPO responsibility,
We take the view that Personnel training and development increases overall
capabilities in terms of knowledge, skills, attifudes and expertise. It allows
our personnel to keep in step with the new developments and technologies
necessary in carrying out their duties with confidence, providing them with
a solid base for further development.

With that in mind, the GPO has confinually developed its personnel. In
2001, the GPO sent its senior staff members (Directors and above) through
marketing fraining, exposing them to new concepts such as benchmarking,
Total Quality Management (TQM), 360 degree work performance assessments,

competency benchmarking, and key performance indicators,
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We have focussed on the development of various skills for the personnel
at supervisory level, in order fo ensure efficient and productive work practices.
Training courses covered Included the Art of Leadership, techniques in increasing
productivity and quality (design of experimental), techniques in analysing
and preventing problems (Failure Mode and Andalysis).

At the operafional level, we focussed on teamwork, co-operation,
engendering a responsibility fowards work, awareness of changes and foday's
competition in order to engender working cohesion. The key courses
infroduced includes creating quality awareness and teamwork for the
long term development, Additionally, there were other courses focusing
on productivity including GMP fraining and out house training.

The GPQ is fully committed to efficiently develop ifs personnel's potentials
and morality\to accept changes. in order fo keep in step in developments

with other countries.
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For social contribution, the GPO has a clear mandate in improving the general
quality of life for the people through continual provision of basic health care,
medication, and funds in supporting social welfare functions including
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Stockpiling of Emergency Medicines and Medical Supplies

The GPO focussed on fthe importance of having sufficient medicines and
medical supplies in the face of possible health and public emergencies. In 2001,
the GPO stockpiled its medicines and medical supplies for use in a war sifuation
(as in the case of the World Trade Cenire in the United States) by stock piling
totalling THB 360 million worth of raw material and also 9 antibiotics, namely,

Penicilin V, Amoxicillin, Cloxacilin, Chloramphenicol, Norfloxacin, efc.

35



36

msauuauunudve

asnndunssulaliannudnAtynisiunsIaaLa RN ilada \ASLgAATMNTIY
gmelulszng Tnealivaywniadeunyaansneluniieny uazyananieuan lunsitaz
dhsuiuimuneuddaesdszing Inell 2544 Al satuauwniddasiunisudng

uuuﬂwﬁu H‘T‘%"Iﬂﬂl{ﬂlW? uamu’ié’ﬂiﬂgaﬁﬁum 91 18 MU [HusuBu 6,196,750 1m

Research Support

The GPO diso emphasizes the imporfance of research and development in order
to promote the Thai pharmaceutical industry. The Research and Development Insfifute
has carried out research utilising local resources and has also provided funding to
both internal and external personnel to cooperate and to further the cause of research
& development in the country. In 2001, the GPQ provided research & development
funding totaling Baht 6,198,750 to 18 different projects covering moderm and herbal

medicine production, altemnative medication, and cother drug information research.
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Medicines and Medical Supplies Supports

The GPO has spent THB 6,000,000 in providing drugs and medical supplies for
public utilities through both public and private organizations as public aid in
normal and emergency conditions (nafural disaster, war, etc). In doing so, the
GPO also gave away medical kifs to volunteer programmes organized by various
universities and educational institutions. Medicines and medical supplies were

also given fo the various provincial authorities for use in times of local need.
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Information Dissemination

The GPO has a policy to disseminate adeqguate information on drug usage fo
ensure a good level of pharmaceutical knowledge within the populace and to
engender good public health on a continuous basis. In 2001, the GPO organized
17 exhibitions together with other organizations in the public and private sectors,
including hospitals, educational institutions, the Pharmacy Association, the
Pharmacists Association, etc, This entailed \holding exhibitions including guestions
and answers sessions regarding the proper drug usage first cid, basic medical
care; while at the same fime distributing pamphlets on these subjects.

Addifionally, the GPO also disseminated information through other various
means including the print media (the Pharmaceutical Magazine, a R&D
newsletter, the GPOs Friend journal), radio, television, and the videos production
on drug usage and health care. The latter was distributed fo various government

agencies for further dissemination.
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Provision of Supports for Visitors and Educafion Sponsorship

The GPO has provided opportunities for students from various institutions fo
undertake work experience in pharmaceutical manufacturing, biological
production, quality assurance of products, and research and development in
order to increase their overall experience, knowledge, and to aid general studies
with in the warious institutions involved. Furthermore, it is also hoped that the
various organizations with both local and infernational connections would be
able to see our work, and o co-operate in the development of the pharmaceutical
production. In 2001, there were altogether 33 organizations that conducted work

study fours through the GPQO; 18 local firms and 15 foreign.
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Schofarships

With an eye on the importance of national education, the GPO has provides
uncondifional scholarships fo well-mannered students with outstanding academic
performance who are short of funds. In 2001, 18 of a baht 10,000 scholarships
were given to undergraduate students studying in the faculties of Pharmaceutical
Sclenes of nine Public universities two scholarships each, totaling Baht 180,000.
Another are twenty of Baht 5,000 scholarships were given to senior high
school level, fotaling Baht 100,000. Additionally, other two hundred and fifty of
Baht 1.000 scholarships were provided to state schoaols, totalling Baht 250,000,
Finally, we also provided Baht 250,000 in scholarships, annually, through the
Dr. Tua Saphanukrom Memorial Foundation Scholarship, to outstanding medical
and pharmaceutical personnel and pharmacists with an excellent academic
record, and through the Pharmaceutical Salg Scholarship to employees' children

with good academic records,
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Financial Support for Public Contribution

The GPO has also provided supports for chaintable activities to various
organizafions, bofh public and private, for examples, His Majesty the King's
Royally Initiated projects, the King Mother's Volunteer Doctors Foundation, and
the Thai Red Cross under the royal sponsorship of Her Royal Highness Princess
Sirindharn, the Princess Royal  Furthermore, monetary assistance has dlso been
provided to the provincial health programmes and acfivifies which cover holding
seminars, exhibitions, campaigns, and various public relation productions.

In addition, the GPQ. has also confinually spent & mililons baht to sponsor
many fraditional charity events including 'Ted Kathin (Giving Buddhist monks
basic necessities and funds with which to carry out charitable works)', "Pha Pa
Samakee (general fund raising for a specific purpose related to the activities of
a temple e.g. consfruction of a new crematorium)” and raising funds to provide
medical care for monks patients. Nof to be overlocked, the GPO also provided
funding for school lunches, school supplies. milk. toys and ofther necessary items

fo orphanages in need.
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Numbers of Employees

vuou (AU)

Number

4 it T
. J

aunaiucems
Office of the Managing Direcior

WhENSWeNNSUARE
Human Resources Department

WhaUrUBIa:MSIoU
Finance and Accounting Department

WhEaWECEN
Pharmaceutical Production Depariment

WheIBodon
Biological Production Department

@ W H E E =

wheusLAUMW
Quality Assurance Depariment

B vhaso
Technical Department

. whamsoanaliamsune
Marketing and Sales Department

B vwedarmiansoewanntun
logistics Department

B ruoceouduasociowsLoems
Depariments reporting directly fo the MD

B HuUoEUTUOSLCDSOLWSIUOEMS
Depariments reporting directly fo the Deputy MD

3SoU 1,066
Total
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Numbers of Employees, Classified by Education Levels

Tuou (AU)
Number

4 i

\L J
~ chnoUSnunnes B usturuin sou 1,966
Below a Bachelors Masters Tolal
B USrurvies B Usruouion
Bachelors PhDs

INONUANESLBW (USturuna3dull)
Numbers of Employees, Classified by Professional Background

Do (Au)
Number

4 )

. S
B Indbmans o Bun
Pharmaceutical Sciences Others
B Snenans soJ 510

Sciences Tolal



' | USUNSouNU
GPO's Joint Venture Companies

1.USun lsuosa ooadda IUsdnd (uMmbu) DA
The General Hospital Products (Public) Co., Lid.

v a e % W a e das
ﬂﬂﬁﬂ UINAD U"Iﬂ"lﬁ"l\ﬂm HannumnmumngTu
v
s ar L - - s 4
dntinanu FlQagiuuﬁ'mmﬂdﬁﬂ'\ﬂnﬁ‘ﬁﬁ??u Ll\un 751

DNTZIN 6 TV NIVINY 10400 Tns. 0-2245-0751,
0-2246-7351, 0-2245-0756-9 Wnaans 0-2246-7305

JEXEG @it 101/99 aunnAs 7 avvaledu a.maoman
.alyusnil 12120

Products Saline Solution, Peritoneal Dialysis & Dental
Products

Office Address C/O The Government Pharmaceutical Organization,
75/1 Rama VI Road, Rafchathewi, Bangkok 10400
Tel. 022450751, 0-22456-7351,0-2245-0756-9 Fax. 0-2246-7305

Plant 101/99 Soi Nava Nakorn 7, Phaholyothin Road,
Khlong Luang District, Pathum Thani Province 12120

2. usdn gludawhsin loudivloding dudansd o
United Pharma Antibiotic Industries Co., Lid.

HrAn ?mqﬁuﬁlﬁﬂumw%mmﬂﬁ%u: ARBNTNTAAY
ATUANTTAAY Uaylnraanmdadu

dinau %ﬂﬂgﬂuu’i‘nmmﬁm?méﬁmﬁu DNTYIIU 6 TIUNT
N34 10400 Tng. 0-2245-5294, 0-2248-1003-4,
0-2248-1370 n9ans 0-2246-1843

fa90u @it 101/52 TAugramnssuuIuag nvvalssu
2.058911824 2.1vusnil 12120 Tnednyi 0-2529-0097-9
ngang 0-2529-0378

Products Raw Materials Used for Production of Antibiotics

Cloxaciilin, Amoxicllin and Dicloxacillin
Office Address C/O The Governmenf Pharmaceutical Organization,
75/1 Rama VI Road, Ratchathewi, Bangkok 10400
Tel. 0-2245-5204, 0-2248-1003-4, 0-2248-1370 Fax. 0-2246-1843
Plant 101/52 Nava Nakom Industial Estate, Phaholyothin Road,
Khiong Luang District, Pathum Thani Province 12120
Tel. 0-2529-0097-9 Fax.0-2529-0378



3. udun Thadtuunwhsinsada 1Gnsinsa dhra
Thai Watana Pharmaceutical Dexirose Co., Lid.

HHan thmaandnsadmiuldlunisudnamisuazen
L J x -« -
dntinay |7l 121749 4fu 11 g1Ansens.ied n1ied

0.5UMTLEN ALUAY NTAUNWT 10320
n3. 0-2641-3075-6, 0-2641-2616-7 nTas 0-2641-2618

Tga9u AU 112 93 T 0.UNAZY-TIER B.UNAZIN
2.8 20150 Tnsdwi 0-3822-2483
Producis Dextrose for Food and Drug Praduction

Offlce Address 121/49 RSTower, 11 th Floor, Ratchadophisek Road,
Dindang, Bangkok 10320 Tel 0-2641-3075-6,
0-2641-2616-7 Fax. 0-2641-2618

Plant 112 , Vilage 1, Bang Lamung-Rayong Road,
Bang Lamung District, Chon Buri Province 20150
Tel, 0-3822-2483

4. USUN waannuriapulwsing thrna
@ Thai Herbal Products Co., Ltd.
1159 uiﬁﬁm:i;;;uhﬂﬂu satn | ’:i”am El'l“i"lﬁﬁlgu‘h”ﬁ ,

e —————— —— dnrinau/lseeu Ustaunanesuaus Jatlas a9l 1307149

' vy 3 8. 7Be 9.WTIUAIATEETEN 13170
Tnafwi 0-3572-1445-7, 0-3572-1745
Msa19 0-3572-1743

Products Herbal Medicines

Office Address/ Plant Factory Land, Wang-Nai, 130/149 Moo 3,
Amphur Wang-Nei, Ayuthaya Province 13170
Tel. 0-3572-1445-7, 0-3572-1745

Fox. 0-3572-1743
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5. UBUh evAMsIndisnssl 1Vos3ioosBadan dria
GPO-Merieux Biologicals Co., Lid.

Yoo ar = &t
el Tagutlasiulsaluau
dtineu npglulisimlanamefiueiiesd Asuuan

Wsznalne 917 1@ 31959 21PNYABIIMNMILIES |
$u 4 ouumszsm 4 raaase AUV 10110
Tns A 0-2661-3366 Tneans 0-2661-3373

Teeau ﬁqa@iluu‘émmﬁnuqmmwmmLnmnﬁ%ﬁ"{
@it 241 mj 7 Avd1se a.ulasem 2.au@ams 24190
Tnefiw 0-3857-5429-35 Tnaang 0-3857-5428

Products Human Vaccines

Office Address C/O Pasfeur Merieux Connaught (Thailand) Co., Lid.
3198/9 Vibulthani Tower 1, 4 th Foor, Rama IV Road,
Tel, 0-2661-3366 Fax. 0-2661-3373

Plant Vaccines Plant (Gateway City) 241 Moo 7 Tambol
Huasamrong, Amphur Plaengyao, Chachoengsao 24190
Tel. 0-3857-5429-35 Fax 0-3857-5428

6. USUN waAadios iuuiwamoises (Usinalne) shna
Medical Device Manufacturer (Thailand) Co., Lid.

v 5 . [} & = = = a
HHARKASI MUY duRnenuasnssuananentinlaansis

dnlneu 2126 eArsnsuREg nuwasyEsnlul vhaaana
NFUVN 10320

EXEL aglszvinei Bumsinidlsseu

Products Safety Syringe

Office Address 2126 Kromadit Bldg., New Petchburi Road,
Bangkapi, Huay Kwang.,
Bangkok 10320 Thailand






48

o o ”
U JUn 30 NUENEU 2544 Laz 2543

buUQa

2544 2543
aunswe (Un) (un)
Auniwdvyuia

WuanlarRudngumg 1555407,171.08  1,250,070,697.84
WUEINNTENTNNITARY 8,808,118.29 4,418,908.23
grvitinnsdngya 732,488,555.87 889,246,366.00
grviiaugrs 3,503,685.05 3,173,295.79
AudnAunan 958,578.423.29 815,662,958.59
FuvdwivauiFauiu 31.999,801.77 30.311,885.57
sauAUNIWE YUY 3290,785,755.35  2,992,884,112.02
Ruamulniimey 600,593,326.01 548,083,735.49
Rulvgex 40,000,000.00 40,000,000.00
fipu anans uazgunsal - qvis 1.152,221,442.43  1,130,868.395.20
Aunindsznanaiunig 4,082.099.54 52,802,710.29
LA INUTUNLATINTAT SRR YT U 5,931,031.99 5,793,798.74

SLRUNTWE

5,093.613,665.32

4,770,432,751.74




As at September 30, 2001 and 2000

2001 2000
Assets (Bath) (Bath)
Current Assets
Cash and Bank Deposits 1,665,407,171.08 1,250,070,697 .84
Cash at the Finance Ministry 8,808,118.29 4,418,908.23
Accounts Receivable (Trade) - Net 732.,488,555.87 889.246,366.00
Other Accounts Receivable - Net 3,503,685.05 3,173.295.79
Inventory 058.578,423.29 815,662 ,958.59
Other Current Assets 31,999.801.77 30.311,885.57
Total Current Assets 3,290,785,755.35 2,992,884,112.02
Investments 600,593,326.01 548,083,735.49
Loans 40,000,000.00 40,000,000.00
Property, Plant and Equipment - Net 1.1562,221,442.43 1,130.868,395.20
Assets in Progress 4,082,099.54 52,802,710.29
Medicinal Products for the Medicine Reserve Project  5.931,031.99 5,793.798.74
Total Assets 5,093,613,655.32 4,770,432,751.74
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Bmtinnsdn 361,304,323.39 326.413,313.09
A ldaneuarRuA1eane 67,219.213.74 94,159.973.91
MBIULN A 3,568,218.69 2.249,637.06
Nutlssiudugn 8.425,156.95 7.856.326.55
ey 10,.211,409.49 14,433,867.14
aauwﬁaum;u e 450,728,322.26 445,113,197.75
nasuiinvtagURTRN 187,494,129.05 186,573,800.10
sumtAU 638,222 451.31 631,686,997.85
'?rl.l.
Nulszis 48,041,467.48 48,041,467.48
Nuiunalssin 3,018.502.04 3.018,502.04
nufulauanRununyuieu 3,526,548.46 3,526,548.46
Fo 54,586,517.98 54,586,517.98
duiuuIINNITLETIA 18,353,597.84 19.831.786.16
dn9041AINNed909ENUAZ AN 49,914,409.60 49,914,409.60
mlsaszau 4,332,536,678.59  4,014,413040.15
$2uNU 445539120401  4,138,745,753.89
muwﬁﬁuuazuu 509361365632  4,770,432,751.74
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As at September 30, 2001 and 2000

2001 2000
liabilities and Capital (Rath) (Bath)
Current Liabilities

Accounts Payable (Trade) 361,304,323.39 326,413,313.09
Accrued Expenses 67.219,213.74 94,159,973.91
Withholding Income Tax 3.568,218.69 2,249,637.06
Contract Guarantee 8,425,156.95 7,856,326.55
Other Creditors 10,211,409.49 14,433,867.14
Total Current Liabilifies 450,728,322.26 445,113,197.756

Employee Remuneration Fund

187.494,129.05

186,573.800.10

Total Liabilities 638,222,451.31 631,680,997.85
Capital
Qriginal Capital 48,041 .467.48 48,041,467 .48
Capital Allocated from Government Budget 3,018,602.04 3,018,502.04
Capital Transferred from Working Capital 3,626,548.46 3,526,548.46
Total 54,686,617.98 54,586,517.98
Snarls on Donation 18,353 ,597.84 19,831,786.16
Reserve for Medicine Reserve Project 49.914,409.60 49.914,409.60
Retained Earnings 4,332,536,678.59 4,014,413,040.156
Total Capltal 4,455,391 ,204.01 4,138,745,753.89
Total Liabilities and Capital 5,093,613,655.32 4,770,432,751.74
e )

(Mr.Thongchai  Thavichachart)

Managing Director

(Miss Anchalee Utthongkorn)

Director, Finance and Accounfing Depariment
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Aldanelumsmanasnistsms 634,448,026.25 699,459,824.03
ldangau g 10,245,994.85 8,703,829.15
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#eld @A) nRuamuluiFEnsiy (6.282,4098.48) 13,043,812.94
eldEuq 32.296,037.49 56,171,384,29
i legng 546,723,638.44 534,744,262.10




For the Years Ended September 30, 2001 and 2000

2001 2000
(Bath) (Bath)
selAannigsiiiuanu
Medicinal and Pharmaceutical Sales 3,413,925,259.40 3.427.276,726.53
Revenue from Contract 4,213,625.96 1,448,860.78
Total Operafing Revenues 3.418,138,885.36 3,428,725 587.31
Cost of Sales and Operating Expense
Cost of Sales and Revenue From Contract 2,252,734,855,83 2,255,032,869.26
Seling and Administrative Expenses 634,448,026.25 699.459,824.03
Other Expenses 10,245,994.85 8,703,829.15
Total Cost of Sales and Operating Expenses 2,897.428,874.93 2,963,196,522.44
Operating Profit 520,710,010.43 465,529,064.87
Profits from Joint - Venture Investments (6.282,4098.48) 13,043.812.94
Other Income 32,296,037.49 56.171,384,29
Net Profit 546,723,638.44 534,744,262.10
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For the Years Ended Septermber 30, 2001 and 2002

Decrease in Expenses and Accrued Expenses (26,940,760.17)

Increase (Decrease) in Withholding Income Tax 1,318,581.63

2001 2000
(Bath) (Bath)
Cash Flows From Operating Activities
Net Profit 546,723,638.44 534,744,262.10
Adjustment to Reconcile Net Earning
fo Net Cash Provided by Operating Activifies
Depreciation 136,932,954.75 147,256,735.23
Loss (Profit) from Acknowledged Losses 777099412 (14,874,153.71)
of Joint-Venture Companies
Dividend from Joint-Venture Cormpanies 2,408,000.00 6,072,000.00
Paid in Capital from Donation (1,538,972.16) .
Loss from Sales and Write - off of Assets Bad Debt 1,022,179.33 4,726,537.64
State on Profit Contribution (228.,600,000.00) (204,000,000.00)
Change in Asset and Debt
Decrease in Accounts Receivable - Trade 157 007 ,405.22 2,698,678.41
Bad Debt Recoveries (249,595.09) -
Another Accounts Receivable (330,389.26) 2,334,487.94
Increase in Inventories (144,413,049.34) (99.374,456.65)
Another Current Assets (1,687 ,916.20) (7,119.771.65)
Medicinal Products for the (137,233.25) 27.473.73
Medicine Reserve Project
Increase (Decrease) in Accounts Payable - Trade 32,029,899.74 (29,165,051.30)
Increase in Contract Guarantee 568.830.40 1.528,701.00
Decrease in Accounts Payable (4,222,457 .65) (61,010,784.15)
Increases in Employee Remuneration Fund ©20,328.95 £8.717,579.77

(18,524,823.98)
(785.,830.09)

Net Cash Received From Operating Activities

479,491,439.46

333,196,484.29

Fo
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For the Years Ended September 30, 2001 and 2000

2001 2000
(Bath) (Bath)
Cash Flows From Investment Activities
Loans (10,000,000.00)
Caosh Received from Assets Sales 2,803.74 -
Investment in Land (6,800,000.00) -
Investment In Building and Equipment (98,621,039.80) (52,310,467.10)
Investent in Progress Assefs (3,147,520.10) (2,803,738.32)
Fixed Savings Accounts of Over 3 Months (356,155.24) 7.290,232.96
Long - Term Investment (61,200,000.00) (184,250,000.00)
Net Cash Spent in Investment (170,121,911.40 (242,073 ,972.46)

Increase Net Cash

Cash at the Beginning of the Year

309,369,528.06

1,244,969.,751.30

01,122,511.83
1.183.847,239.47

Cash at The End of The Year

1,664,339,279.36

1,244,969,751.30
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IAMTINAIN TN INRTIIUNTHAREN MUVENINUALAIBNTAlUNTHARENTTa GMP
(Good Manufacturing Practice) aeNIATIATA MWLATUINTTUTRMWINTEIU GMP 4N g, Tuyn
Uszinnu@odud daunl w.ea. 2532 wazidvazidrguinsgiu emp sziulan iaududn

Generic Diugs aanamunglusfuana

The Government Pharmaceutical Organization (GPO) has strictly mainfained its
production standard in complying with Good Manufacturing Practfice (GMP), and as a
result, all its products are certified for GMP Standard by the Thai Food and Drug
Administration since 1989, Besides, the GPO is now preparing for International GMP
standard in order to become one of the international generic pharmaceutical producers

in the world market.
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THE GOVERNMENT PHARMACEUTICAL ORGANIZATION

75/1 Rama VI Rd. Ratchathewi, Bangkok 10400

Tel. 0-2203-8000, 0-2246-0042 http:/ /www.moph.go.th/gpo




