sag9rudsranl 2540 ﬂs‘lﬁﬂ’]‘a‘l.ﬂﬁ‘llﬂ‘.l‘?ll

Annual Report 1997

THE GOVERNMENT




AR A (T

G AN N

10
15
23
24
Ze
33
35




IGHLIGHTS OF THE YEAR
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_ ESSAGE
BY THE CHAIRMAN
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i Ministrv of Public Health crisis in Asian region. These government policies have affected almost
2 Chaim].an of the: board. all of the business operations in Thailand especially those that have to
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the Government
The Government Pharmaceutical Organization, a slale enterprise

Pharmaceutical Organization
under the Ministry of Public Health, standing as the only pharmaceutical
manufacturer owned by the Government, has responsibilities in
producing high quality drugs at reasonable prices, serving the Ministry
of Public Health's policy on the "Health for All" campaign, etc. Having
some raw material inventories, the Government Pharmaceutical
Organization only has been slightly affected by the economic crisis. we
still maintain the drugs prices while the other pharmaccutical
manufacturers have adjusted the prices in accordance with the currency
exchange rate and the higher drugs capital. We do, in every way that
we can, help to ease Thai people's stress in spending money on
self-medication.

The effective policies to cope with these situation are saving all
expenses especially utility expenses, increasing human resource

productivity and also improving efficacy in administration and service.

"\,ﬁTHE GOVERNMENT PHARMACEUTICAL
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As a result of GPO's strong intention in continuing gquality
development, we have received ISO 9002 Certification certified by the
Bureau Veritas Quality International Co., Ltd. (BVQI). the international
standard recognizing body, for Injection Quality Systems with effect
from 28th February 1997. The ISO 9002 Certificate absolutely
guarantees our products' standard quality.

In term of research and development, GPO has developed the
two formulas from herbs; Mouthwash extracted from the guava leaves
and Betel Pepper Gel extracted from the betel pepper leaves used
to treat chronic dermatitis resulting from fungal or bacterial skin
infection. In addition, we are continuing research on the other herbal
medicines such as Capsaicin Gel, Calmaco Tablet, Calmaco Dry Syrup
and Centella Cream.

In 1997, the total sales of pharmaceutical and medicinal
products of GPO were totalled 3,457.96 million baht, an increase of 4.77
per cent on the 1996 figure. categorizing into two groups, GPO's products
valued at 2,304.79 million baht and other manufacturers' products valued
at 1,153.17 million baht. In 1997, the net profit was 428 million baht
increasing from last year by 2.83 per cent.

Even though the Government Pharmaceutical Organization
has faced the economic crisis. we do continue and support the
Ministry of Public Health's policies and activities in promoting the
population’s health.

Finally, on behalf of the Government Pharmaceutical
Organization, we would like to express our gratitude for all the
government sector and the private sector for the best cooperation and
support to us during the past year.
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ERFORMANCE IN THE YEAR 1997
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In the preceding fiscal year 1997, the Government
Pharmaceutical Organization produced pharmaceuticals and
medicinal products at the production cost of 1,558.54 million baht
compared with 1,344.83 million baht, or 213.71 million baht which
was about 15.89 per cent higher than in 1996.

The production cost of the Government Pharmaceutical

Organization products was as follows

1. Household Medicines 123.87 million baht
2. Medicines 1,125.92 million baht
3. Biological Products 298.06 million baht
4. Chemicals 10.69 million baht

Sales of drugs and medicinal products manufactured by the
Government Pharmaceutical Organization amounted to 2,304.79
million baht or 6.81 per cent, valued at 146.92 million baht. increasing
from 1996 while sales of other manufacturers' products supplied by the
Government Pharmaceutical Organization rose to 1,153.17 million baht
or 0.92 per cent, valued 10.55 million baht, higher than in 1996. On the
other hand, total sales volume rose to 3.457.96 million baht or an
increase of 4.77 per cent, valued at 157.47 million baht from the

previous year.
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THE GOVERNMENT PHARMACEUTICAL ORGANIZATION
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The overview of the Government Pharmaceutical Organization's
financial status was the value of total assets at 3.506.28 million baht
which was 6.81 per cent or 223.61 million baht higher than last year.
Current assets were worth 1,999.36 million baht while fixed assets
valued at 1,506.92 million baht. Operating revenue rose to 3,458.85
million baht, increasing from the year before about 157.03 million baht
with a growth rate of 4.76 per cent.

Meanwhile the total assets of 1997 were 2,595.09 million
baht. an increase of 101.22 million baht or 4.06 per cent higher than
the previous year. Sales and administrative expenses totalled 465.62
million baht, 23.07 million baht which was a 5.21 per cent increase
from last year.

On profitability, the Government Pharmaceutical Organization's
operating profit and net profit increased as follows:

In 1997, operating profit came to 370.04 million baht, an
increase of 23.33 million baht or 6.73 per cent while net profit was
428 million baht. It increased by 2.82 per cent or 11,76 million baht.

The overall figures showed the ability to make a slightly
higher profit than in 1995 as a result of the effect from the flotation of
the currency and Valued Added Tax (VAT) adjustment. Since the
Government Pharmaceutical Organization stocked some raw materials
before the economic crisis, that is why the Government Pharmaceutical
Organization has not been seriously effected by the regional economic

uncertainty.
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PRODUCTION COST OF GPO PRODUCTS 1993 - 1997 ( ACCORDING TO TABLE 1 )
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NET PROFIT AND OPERATING PROFIT 1993 - 1997 ( ACCORDING TO TABLE 2 )
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200 |
112.00 r'
100 |
oL h |
2536/1993 253711994 2538/1995 2539/1996 254071997
B rnlsand B swidhaeds
Net Profit State on Profit Contribution
a
AN 2 Table 2
I 2536/1993 | 2537/1994 | 2538/1995 | 2539/1996 | 254011997 ST i i
mlsang i1 lsannasantiuau
flsanngAutiueu] 26390 332.23 359.32 346.71 370.04 7] 2536 - 2540
= :lg Net Profit, Operating Profit 1993 - 1997
inlsqni 319.96 394,00 439.17 416.24 428,00 §
Net Profit WILITE ; 87ULUTN
lnieasi 563.92 694.25 777.32 807.95 863.77 Unif* + hMilon Beit
Gross Profit
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The Government Pharmaceutical Organization is the leader of drug

manufacture and distribution to support public health care throughout the country.

Our foremost aim is to satisfy the consumers' requirements effectively.
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OUR MISSION

In order to be the leader in health products producer and health
service provider, the Government Pharmaceutical Organization has to
have not only high competitive capabilities but fulfill the
consumers' satisfactions with high quality products and services
at suitable prices. We do promote the use of local raw materials
by conducting research and development. Other policies we aim at
developing management, training personnels and applying new
technology in order to bring about the best returns to the concerned

divisions and persons. We commit ourselves to the social and

environmental concerns.
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OCIAL ACTIVITIES
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SCHOLARSHIP FOR PHARMACEUTICAL SCIENCE STUDY
Pharmaceutical science is the heart of pharmaceutical
manufacturing and the drug usage system in Thailand. Despite this

fact, the numbers of qualified pharmacists are still inadequate. As
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a result, many local universities have begun on providing lectures
on pharmaceutical science.

The Government Pharmaceutical Organization. a state
enterprise under the Ministry of Public Health, responsible for
pharmaceutical manufacturing. has realized of this problem and
agreed to provide financial assistance for pharmaceutical science

students studying in nine governmental universities. In 1997, we

PHARMACEUTICAL

had provided 40 cases of financial assistance at 10,000 baht each.
All of the students granted were good at learning but had a lack of
funds. We set no condition in order that we can help to ease some

of fund shortage problem.
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KNOWLEDGE PROVIDING

One of the main function we always realize is social
responsibility. We will do everything possible to provide proper
knowledge on health in the hope that this action will be one of the
tools in developing the quality of life for Thai people.

One of the knowledge providing activities we have done in
1997 was a series of television programmes on Channel 7. It was
divided into 2 documentary topics as follows:

1. Documentary programme on the proper way of drug
consumption and health care named "The Pathway to Excellent Health”
which was aired on television channel 7 for 26 episodes.

2. Ducumentary programme on herbs named "The Rediscovery
of Using Herbs" which was screened on ITV for 27 episodes.

In addition. the Government Pharmaceutical Organization has
published 5 series of intelligent poster introducing the right way of
drug consumption. We delivered these posters to schools under the
Office of the National Primary Education Commission, Ministry of
Education, in order to widely publicize to parents and students all over
the country and also to other divisions and others interested in drug
consumption.

In 1997, another activities we did were to organize the
technical exhibitions as follows:

1. Exhibition on "The First Thai Traditional Medicine and
Herbal Medicine Festival" at the Ministry of Public Health during
30 May - 8 June 1997,

2. Exhibition on "Health for All" at the Ministry of Public
Health during 1 - 9 August 1997.
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SOCIAL PUBLIC ACTIVITIES

In 1997, the Government Pharmaceutical Organization has
supported many social activities such as medicine donation to
universities' social development volunteer clubs, to people suffering
from catastrophes, Annual Kathin Ceremony which is a Buddhist
observance, GPO personnels’ blood donation every 3 months. and the
participation in the Annual Red Cross Fair, the money received from
which will be presented to the King on behalf of the Ministry of Public

Health.
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STUDYING SUPPORTING

In 1997, the Government Pharmaceutical Organization has
provided 1,293 students from other educational institutes with the
opportunity to have educational visit on GPO's drug manufacturing
line. This activity was aimed at fulfilling students’ experience and

knowledge.
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™ HE GOVERNMENT PHARMACEUTICAL
ORGANIZATION JOINT VENTURE COMPANIES
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HWAR tinga iendeln
dtineu W@ 8/1 4yun 15 esly warlaus ngavw 10110
{saanu L@¥l 101/99 TRHUIUAT 7 D.WUBLHEU

2.ARBINAIN 9.1usatl 12120

GENERAL HOSPITAL PRODUCTS (PUBLIC) CO., LTD.
Products : Saline Solution, Peritoneal Dialysis
Office Address : 8/1 Sukhumvit 15 Road, Soi Ruamjai,
Phra Khanong, Bangkok 10110
Plant : 101/99 Soi Nava Nakorn 7, Phaholyothin
Road, Khlong Luang District, Pathum Thani

Province 12120
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UNITED PHARMA ANTIBIOTICS INDUSTRIES CO., LTD.

Products :

Office Address :

Plant :

Raw Materials Used for Production of Antibiotics
Ampicillin, Cloxacillin and Amoxicillin

C/O The Government Pharmaceutical Organization,
75/1 Rama VI Road, Ratchathewi, Bangkok 10400
101/52 Nava Nakorn Industrial Estate.
Phaholyothin Road, Khlong Luang District,

Pathum Thani Province 12120
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THAT WATANA PHARMACEUTICAL DEXTROSE CO., LTD.

Products :

Office Address :

Plant :

Dextrose for Food and Drug Production

21/7, T.R.S. Building, 7th Floor, Vibhavadi
Rangsit Road, Suthisarn, Bangkok 10320

112, Village 1, Bang Lamung - Rayong Road,
Bang Lamung District . Chon Buri Province 20150
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@THE GOVERNMENT PHARMACEUTICAL ORGANIZATION

4. USHN LWAADATWNANELTULABS 911A
:gﬁ"'mu":ﬂ HARTUTUBIDIANTLNAUNTTUUAZ LT IN TU

Lﬂ?’a%ﬂ’lﬁ'ﬁﬂf!‘u‘h

diineu AU 6/69 D.ENUWAlEEL anuauly
WY NgINY 10400

THE MEDICAL SUPPLY CENTER CO., LTD,
Sale Distributor : Sale Distributor of The Government
Pharmaceutical Organization's and Joint
Venture Companies’ products to The Private Sector
Office Address :  6/69, Yarn Phaholyothin Area. Samsen Nai,
Phayathai, Bangkok 10400
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TRI-STATE ALLERGY (THAILAND) CO., LTD.
Products : Allergy Extract Substances
Office Address : C/O The Government Pharmaceutical Organization,
75/1 Administrative Building. 5th Floor, Room 301,
Rama VI Road. Ratchathewi, Bangkok 10400
Plant : Bang Pa-In Industrial Estate, 514 Moo 2. Amphur
Bang Pa-In, Avuthaya Province 13160
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AHAR enannayulng
dilnau @97 128 anenawgninvendn du 9 Yies oF
auyIln £ NgaMNY 10400
{9997 RrnunAresauA Totie wufl 130/149 vy 3
" S 2,300 2. NSTUATATOLEHT 13170
&ogUCTS ['.0-'-\"\ THAI HERBAL PRODUCTS CO., LTD.
Products : Herbal Medicines

Office Address : 128 Phayathai Plaza Building, 9th Floor, Room 9F,
Phayathai Road, Ratchathewi, Bangkok 10400

Plant : Factory Land, Wang-Noi. 130/149 Moo 3, Amphur
Wang-Noi. Ayuthaya Province 13170
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GPO-MERIEUX BIOLOGICALS CO., LTD.
Products : Human Vaccines
Office Address : C/O Pasteur Mérieux Connaught (Thailand) Ltd.
3195/9 Vibulthani Tower 1, 4th Floor, Rama IV Road,
Klongton, Klongtoey, Bangkok 10110

Plant : On the process of plant establishment
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UDITOR'S REPORT
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To The Board of Directors,
The Government Pharmaceutical Organization

We have examined the balance sheets as of September 30, 1997
and 1996 and the related statement of income, cost of production, cost of
sales and cash flows for the years then ended of the Government
Pharmaceutical Organization in accordance with generally accepted
auditing standards and accordingly, included such tests of the accounting
records and such other auditing procedures as we considered necessary
in the circumstances.

In our opinion, the aforementioned financial statements present
fairly the financial positions of the Government Pharmaceutical
Organization as of September 30, 1997 and 1996 and the results of its
operations and changes in financial position for the years then ended,

in conformity with generally accepted accounting principles applied on

(UBALYY  WASNANR)
seaaurnirdinanussaiulELAY
(Mr. Somboon Wongraksak)

Deputy Auditors-General
Office of the Auditor-General of Thailand

s
,q.:tw
Rganm  Tautim
LNIENNITATIST LI LAY

a consistent basis.

Mrs. Suchitra Sommanus
Auditor-in-Charge
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Balance Sheefs
Ji rqa

U Ju¥ 30 Auensu 2540 LAY 2539
As at September 30, 1997 and 1996

Aundneg

Assets

Aunindnyuiau

Current Assets
HuanLazIUNNSUANS
Cash and Bank Deposits
Ruenngengien1seae
Cashvm the Finance Ministry
gnuiinieA - ana
Accoylnts Receivable (Trade) - Net
gnuiiguana
Other Accounts Receivable - Net
AuRTAAUVED
Inventory
?ﬁuﬁwéwquﬁﬂu‘a‘u
Other Current Assets

sauAuningvyuiau
Total Current Assets
Ruamu
Investments
Aunimdazninanaaing
Assets in Progress
iy a1ens uazgunenl - qvis
Property. Plant and Equipment - Net
Ve laganisdngaaen
Medicinal Products for the Medicine Reserve Project

FuAUNSNE
Total Assets

un/Baht
2540/1997

736.942.503.68

294,737.99

407 218,998.85

3.383.042.86

819,380.828.19

32,443.851.53

1,999.363.963.10

200.655.,000.00

1,301,199,044,18

5,063,200.60

3,606,281,207.88

U /Baht
2539/1996

545,311,005.93

825320.00

513,772 496,83

8.650512.98

734,560,484.96

17.,484.429.79

1,820,604,250.49

191,607.,500.00

4,273,364.49

1,259,428,815.02

6,754,201.48

3,282,668,131.48
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@THE GOVERNMENT PHARMACEUTICAL ORGANIZATION

Balance Sheets
mqa

U Fufl 30 fusney 2540 uas 2539
As at September 30, 1997 and 1996

nﬁﬁuua:ﬁ’qumamu
Liabilities and Capital
vildunyuiau
Current Liabilities

Wmtinngdn

Accounts Payable (Trade)
A BuazRUAIAE
Accrued Expenses
EIN o Aane
Withholding Income Tax
Russiudgn

Contract Guarantee
[rLaU

Other Creditors

sqwﬁ%umuﬁﬂu
Total Current Liabilities

fi'mmmvgu

Fund
1q'u

Capital

NuLlsziAy
Original Capital
usunauLlsrunc

Capital Allocated from the Government Budget

vusulaun Sunumyuiou

Capital Transferred from Working Capital

5"1111‘]114

Total Capital
Anufuaniduisenn
Surplus on Donation
drsaslasanisdnsasen

Reserve for Medicine Reserve Project

i lsasay
Retained Earnings

?'Juﬁ"aum'amu
Total Fund

X
ﬂnwuauua:dqumamu
Total Liabilities and Capital

e a

CIENHOT LYY
HENuaENIaIAnsIndTnssL

Dr. Krisada Manoonwong, M.D,

Managing Director

1Uv/Baht
254071997

293,883,648.45
30,056,831.51
3.200,492.74
3.770,139.55

55,650,015.19

386,561,127.44

48,041,467 48
3,018,502.04

3.526,548.46

54,586,517.98
16.477.008.17
49.914,409.60

2.998,742,144.15

3,119.720,080.44

3,506,281,207.88

1Uv/Baht
2539/1996

294,073,867 95
45479,514.52
3,516,265.95
4,015.218.05

58.042,566.96

405,127 ,433.43

48,041.467.48
3.018,502.04

3,526,548 46

54,856,517.98
16.881,198.61
49.914,409.60

2,756.,158,571.86

2,877 ,540,698.05

3.282,668,131.48

qu h—

URANRPNE  detsin
genusanmaeheiyduasniniu
Miss Sumalee Chaiprabha
Director, Accounting and Finance Department




TATEMENTS OF INCOME
ANy

dwiullauaaiui 30 fueneu 2540 uaz 2539
For the Years Ended September 30, 1997 and 1996

g1e1Aanniesn ity
‘Operating Revenue
BN

Pharmaceutical Sales

ATRIVINURY

Revenue from Contract
samrm'lﬁmnm‘;‘ﬁmﬁumu
Total Operating Revenues

puyuaneuazalfanslunisdiuau
Cost of Sales and Operating Expenses
AUYLANE
Cost of Sales
aliieluntganguasnisuavng
Selling and Administrative Expenses
Aldi e
Other Expenses
AARuTAAUNEWE

Depreciation

un/Baht
2540/1997

3.457,957.781.24

897.220.98

3,458,855,002.22

2,595,089,015.80

465,622 449 .56

13.409.,929.09

14,696.369.59

s'mﬁuﬁumﬂua:ﬁh'l%fa'qﬂ'lunwﬁhLﬁumu 3,088,817,764.04

Total Cost of Sales and Operating Expenses

A1 'ls97nn1s A tiuau
Qperating Profit
ey

s lnpu 9

Other Income

370,037.238.18

57.967.015.04

428,004,253.22

uv/Baht
2539/1996

3.300,491,836.73

1.331.535.27

3,301,823,372.00

2.493.873.039.80

442 ,551,379.78

4,496,268.28

14,197 848.97

2,955,118,5636.83

346,704835.17

69,536,617.99

416,241,453.16

.
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@THE GOVERNMENT PHARMACEUTICAL ORGANIZATION

STATEMENTS OF RETAINED EARNINGS
sunnlsazay

dmiulaugaiun 30 fuenau 2540 uas 2539
For the Years Ended September 30, 1997 and 1996

un/Baht
2540/1997

fnlsazaumuadn
Retained Earnings b/f

2,756,158,571.86

vin  dAnaserinlsaninnnau
Less  Appropriation for The Year

RuawPas

145,685,000.00
State on Profit Contribution
Tudangsunig 1,173,706.90
Bonus to Board of Directors
Tudawinanu 38,572,525.30
Bonus to Employees
185.,431,232.20
ALLYAD 2,570,727,339.66
Total
uan Tutdaduau 10561.27

Add Bonus Received
flsangani
Net Profit for the Year

428,004,253.22

428,014,804.49

finleazaudaitann
Retained Earnings at The End of The Year

2,998.,742,144.15

u/Baht
2539/1996

2,530,542,063.90

154,000,000.00

896.875.00

35,764,453.69

190,661,328.69

2,339,880,735.21

36,383.49

416,241,453.16

416,277 836.65

2,756,188,571.86




STATEMENTS OF CASH FLOWS

LY
JUNS LA UAR
ﬁﬂw%’uﬁéuqmﬁ’uﬁ' 30 ffusneu 2540 uar 2539 u/Baht
For the Years Ended September 30, 1997 and 1996 2540/1997

nszudRuanINnaNgsuALLiuAY

Cash Flows From Operating Activities
finlaana 428,004,253.22
Net Profit

U7%/Baht
2539/1996

416,241,453.16

mam‘sﬂ%’uﬂ&;am:wumamﬁﬂsqw’%ﬂuf&uamqﬂ%‘?’u (378) 1NNANTTUANLUIL

Adjustments to reconcile net earnings to net cash provided by operating activities

AIADLSIAN 117,057,155.40
Depreciation

MANUINMNTINELA FRTTTTAUVEWE 7,621,167.71
Loss from Sales and Write-oft of Assets

RULNAIANART (145,685,000.00)
State on Profit Contribution

e luianssunng (1,173.706.90)
Payment of Bonus to Board of Directors

ulutaninau (38.561.974.03)
Payment of Bonus to Employees

dnufiuuInnITLFNe 18.00
Contributed Capital from Donation

gnuiin19@n ARAY (Rt 105,853.497.98
Decrgqs.e (Increase) in Accounts Receivable-Trade

grviiau anad (RuAW 5.267.470.12
Decrease (Increase) in Other Accounts Receivable

aufmavAa (it ana (84.820.343.23)
Decrease (Increase) in lrlwenlories

Auviivyudaudu g @it anas (14.959.421.74)
Decrease (Increase) in Other Current Assets

NUAUN lATINITEToNEN ARAY 1.691,000.88
Decrease in Medicinal Products for the Medicine Reserve Project
Fwiinein @aay Wty (190.219.50)
Increase (Decrease) in Aclcnunls Payable-Trade

Ruilssiudygn @ead) Ay (245,078.50)
Incregsle (Decrease} in Contract Guarantee

wiau @eay Lty (2.392.551.77)
Increase (Decrease) in Account Payable

AldareuazRuANane (anay) (15.422,683.01)
Expenses and Accrued Expenses (Decrease)

AEIUIEN & fene @A WA (315.773.21)

Increase (Decrease) in Withholding Income Tax
A9aaninddunidevneainnisssidia (anas)
Reserve Defect Assets Caused by Explosion (Decrease)

ﬁuﬁm%’uqﬂ%mnﬁ@nﬁmh R TR 361,727,811.42
Net Cash Received From Operating Activities

100,343.860.13

1.361,115.51

(154.,000,000.00)

(896.875.00)

(35,728,070.20)

24.00

(66.889.679.53)

(4,958,477 47)

(33,548.538.20)

58,176,772.13

1.415,864.69

23.412,998.48

885,845.50

17.110,705.65

(3.232.,382.10)

491,249.44

(30.754.970.53)

356,527,972.06
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For the Years Ended September 30, 1997 and 1996

NIZUARUARIINNANITUAMU

Flows From Investment Activities
Quldannisuemindau
Cash Received from Assets Sales
f&uamu‘iuﬁﬁu 27M15 wazgUnanl
Investment in Land, Building and Equipment
Ruaswuluduniwdszninemndiuns
Investment in Progress Assets
RUAMUTZEZE
Long-Term Investment

Ruangn 14 1 luRanssuamu
Net Cash Spent in Investment

- o &
mmmqmmn’uu (ARRY)
Increase (Decrease) Net Cash
RBUARALIIA

Cash at the Beginning of The Year

Ruaalaem

Cash at The End of The Year

u1/Baht
2540/1997

8.,100.00

(162,100,579.79)

(486,915.89)

(9.047.,500.00)

(171.626.895.68)

190,100,915.74

546,136,325.93

736,237,241.67

1v/Baht
2539/1996

45,210.00

(424,457 ,872.90)

(49,202,018.72)

(38,447 ,500,00)

(512062.181.62)

(155,534,209.56)

701.,670,535.49

546,136,325.93
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