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Total revenue (million baht)
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Sales of medicines and medicinal products

3,300.49
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Revenue from contfract
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Other revenues
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Total expenses (million baht)
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Cost of sales

2493.87
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Operating expenses
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Net profit
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State on profit contribution

2.232.80

(22.93)
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nancial position (million baht)

At
Fi

Funiwelsou
Total assets

3.282.67
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Tofal liabilities
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Capital

2,652.33
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Qurrenf ratio
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MESSAGE FROM THE CHAIRMAN
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; 0 The Government Pharmaceutical Crganization was established under the
Govemnment Pharmaceutical Organization Act B.E. 2509 by merging the operafions
of the Division of Medical Depot, Department of Medical Sciences, with the
Government Pharmaceutical Factory - Ministry of Public Health, fo become a state
enterprise under the Ministry of Public Health. The main obfjective was o be a state

organization responsible for manufacturing and disfribution of drugs and
medicinal products to support national public health care. The year
1996 marks the 30th year of operatfion for the Government
Pharmaceufical Organization.

Throughout all these years, the Govemment
Pharmaceutical Organization has manufactured drugs and
medicinal products in response to the needs of the government
and the people in accordance with Good Manufacturing
Practices to ensure international quality. GPO s a government
instrument in maintaining the price of drugs in Thalland. helping
consumers to recelve quality and safe drugs at fair and

economic prices. and ressrving drugs in line with the National
Drug Preparedness Plan to avoid shorfage of drugs and
medicinal products in times of emergency. Furthermore. the
Government Pharmaceutical Organization has conducted
various researches fo develop drugs, vaccines. and herbal

medicines fo meef medical and public health requirements.
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In 1996 the Government Pharmaceutfical Organization implemented plans
and projects in response fo the policies of the government and the Ministry of
Public Health and prepared for future endeavors fo meet changing situations in the
globalization era, e.g., setfing up the Information Technology Master Pian to
increase the efficiency of service and management, developing the SO Y000
sysfem fo enhance the quality of GPO products for the acceptance and frust of
consumers, participating in the performance assessment of state enterprises
according to the Ministry of Finance’s policy to monitor state enterprises. and
expanding manurfacturing facilities fo meet increasing demands on drugs and
medicinal products.

The success of GPO is the result of the great cooperation received from the
public and the private sectors including the general public, The Govemnment

Pharmaceutical Organization wishes to express our appreciation herewith,
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(Rear Admiral Vitura Sangsingkeo, M.D.)
Permanent Secretary, Ministry of Public Health
Chairman of the Board, The Government Pharmaceutical Organization
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Education

Bachelor of Medicine, University of Medical Science
Master of Public Health, Harvard University, U.S.A.

Work Record

Secretary, Department of Medical Services
Director, Technical Division, Deparfrment of Medical Services
Chief Medical Officer. Department of Medical Services
Deputy Director-General, Deparfment of Medical Services
Deputy Permanent Secretary, Ministry of Public Health

Rear Admiral Dr. Vitura Sangsingkeo. M.D Director-General, Department of Medical Services
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Education

Bachelor of Medicine, University of Medical Science

Work Record

Director. Metta Pracharuk Hospital, Department of Medical Services
Director. Personal Division. Department of Medical Services
Director. Priest’s Hospital, Departrment of Medical Services

Chief Medical Officer. Department of Medical Services

Deputy Director-General. Deparfrment of Medical Senvices
Director-General, Department of Mental Health

Dr. Yuth Bhotharamik, M.D

Daputy Permanent Secrefary,

Ministry of Public Health
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Education

Bachelor of Medicine, Chulalongkomn University
Master of Public Administration. National Institute of Development Administrafion
DPH in RCP lond & RCS. from the Royai institute of Public Health and

Hygiene, London

Work Record

Health Officer. Phitsanulok Frovince
Dr. Jumraon Mikhanoem, M.D. Provincial Medical Officer. Nan and Lampang Provinces

]

Depufy Permanent Secrerary Chief Medical Officer, Office of the Permanent Secretary. Ministry of Public Health
Ministry of Public Health Deputy Director-General, Deparfment of Health

Deputy Permanent Secrefary, Ministry of Public Health

Direcfor-General, Departmenf of Medical Sciences
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Education

Bachelor of Medicine, University of Medical Science
Master of Fublic Health, Mahidol University
Master of Public Health, Minnesota University

W

LIGEMWTEILIF T JB WA Health Planning Certificate, The Johns Hopkins University

Work Record

Dr. Prakrom Vuthipong, M.D.
akrom, valysong, WL Provincial Medical Officer. Phatthalung Province

Director, Office of the Primary Health Care

Chief Medical Officer, Office of the Permanent Secrefary, Ministry of Public Health
Deputy Director-General, Deparfrment of Health

Head, Office of the Health Inspector-Genearal

Director-General. Department of Health
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Education

Bachelor of Medicine, Facully of Medicine, Siiraj Hospital
Master of Public Health and Tropical Medicine, Tulane University, U.SA.
Doctor of Public Health, Tulane Universify, U.§A.

Work Record

Director. Public Health Planning Division. Office of the Permanent Secretary.
Ministry of Public Heaith

Chief Medical Officer. Office of the Permanent Secretary, Ministry of Public Health

Deputy Director-General, Department of Healfh

Inspector-General, Ministry of Public Health

Darmrong Boonyuen, MO,
clor-General

Departrent of Communicable
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Education
Bachelor of Medicine. Faculty of Medicine. Siiral Hospital

Master of Public Healith, Tropical Institute., Amsterdam

N Work Record

Director, Phimal Hospital, Nakhon Ratchasima Frovince

Dr, Mongkol Na Songkhla, M.D.

ot . Director, Office of Technical Promotion and Health Service, Buri Ram Province
o o Director, Office of Technical Promotion and Health Service, Chiang Mai Province
Provincial Medical Officer. Phrae, Lampang and Nakhon Rafchasima Provinces
Deputy Secretary-General, Food and Drug Administration

Senior Expert In Preventive Medicine

Deputy Permanent Secrefary, Ministry of Publfic Health

of Medical Sclences

12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 o0 &2 o4




Prof, Dr. Pakdi Fofthisir

A o

Secretary-General, Food and Drug

Agministration
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cation

Bachelor of Pharmaceutical Science (Honor). Chulalongkom Universify
Master of Sciences. Wisconsin University, USA,

Doctor of Philosophy Physical Chemistry, Wisconsin University, U.S.A
Bachelor of Law, Ramkhamhaeng University

Ph.D. Public Health, Mahidol University

Ph.D. (Pharmacy) (Hon), Chulalongkorn University

k Record

Director, Technical Division, Food and Drug Administration
Director, Food Conftrol Division, Food and Drug Administration
Frincipal Scientific Advisor. Food and Drug Administration
Deputy Secretary-General, Food and Drug Adminstrafion
Inspactor-Genaral, Ministry of Public Health
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Education

Bachefor of Science, Faculty of Medicine, Chiang Mai University

Bachelor of Medicine. Faculty of Medicine, Chiang Mai University

Diploma in Surgery

Cerfificate of Pediatrics Surgery

Cerfificate of Cosmetic Surgery and Microsurgery, Sydney University, Australia
Cerfificate of Public Management Development Program, Mahido! Universify

k Record

Surgeon. Sawan Pracharak Hospital

Chief of Cosmetic Surgery Section

Deputy Director - Medical Services, Rajavithi Hospital
Chief Medical Officer, Department of Medical Services
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Education

Bachelor of Medicine, Faculty of Medicine. Sirraj Hospital

Work Record

Director, Fitariasis Division, Depariment of Communicable Diseases
Director, AIDS Division, Department of Communicable Diseoses
Chief Medical Officer. Department of Communicable Diseases
Deputy Secrefary-General, Department of Medical Services
Inspector-General, Ministry of Public Health

Dr. Chantakorn Chufidamrong, M.D
Ciractor-Generdl,

artment of Medical Serv
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Education

Business Administration. Hanover College. Indiana. U.8.A.
Program on Investment. Appraisal and Management. Harvard Universify, U.S.A.

Work Record

Director, Educational Projects Division

Director, Security and Defence Prgjects Division
Director, Economic Projects Division 2

Budgel Speciallst (Budget Analyst 9)

Assistant Director, Bureau of the Budget
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Education

Bachelor of Education, Chulalongkom Universify

Certificate of Public Management. Clariton University., Conada

Certificate of Human Resources Development, Economic Development and
Flanning Institute of ASEAN

Work Record

Director, Personne! Division, Office of the Permanent Secretary. Minisfry of Finance
Director, General Affairs Division, Office of the Permanent Secretary, Ministry of Finonce

Mrs. Mukda Chandrasomboon
Assistant Permanant Secretary

Ministry of Finance
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Education

Bachelor of Fconomics, Thammasat University
Master of Economics, U.SA.

Work Record

Commiitee Member. The Tanning Organization

Advisor, Social Security Commiftee

Chairman, Subcommittee for Preparation in Sefting up the Thai Labor
Support Institute

Member of the Work Screening Commiffee for the Social Ministers
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Education

Pre-medical School, Chiang Mai. University of Medical Science
B.A.. University of Wisconsin
M.D.. University of Wisconsin
Ph.D.. University of Wisconsin

Work Record

Dean of the Faculty of Science, Mahidol University

Member of the National Research Council in Medical Sclence
Member of Mahidol University Councll

Member of Rangsit University Council

Expert Advisary Ponel on Immunology (World Healfh Organization)
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cation

Bachelor of Medicine (Honor), University of Medical Science
k Record

Extraordinary Expert in Surgery

Director, Rogjavithi Hospital, Ministry of Public Health
Inspector-General, Ministry of Public Health
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Education

Bachelor of Medicine. Chulalongkom University

Work Record

Director, Office of the Health Service and Technical Promotion, Nakhon Fhanom
Provincial Health Office
Provincial Medical Officer, Sakon Nakhon Province

anconwoeng, M.D
The Government

Shior
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Knhsada Manconweong, M.D

wging Director

"UTIVE OFFICERS

Deputy Manc

Charoen Komolahiranya

Sanior Expert

Mrs, Chantana Ampansaeng

Deputy Managing Dhector

Mr. Kamchom Balangura

a of the Managing

Mr. Suvat Poltanya

Deputy Managing Directar

Mr. Dhanavadhana Thongprodist

ctor of Personnel Deparfrmeant
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Internal Audit Division
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Deputy Managing Director
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Managing Director
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Regional Branch
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Regional Branch
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Regional Branch
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Sales Promotion
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Delivery
Division
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The Govemment Pharmaceutcal Organization
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Board of Committee Members
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Managing Director

Fe3gduaanie

Deputy Managing Director

Accounting and
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Account
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Account
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Account
Civision 3
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Finance
Division

NaImsIvane
Disbursement
Verification Division
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Finance Department

1
plannasiia )
Logistics
Department

Deirdaian 1
Warehouse
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Naspdawag 2
Warehause
Division 2

faadaiaiug |
Pharmaceutical Finished

Product Warehouss Division 1
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Pnarmaceutical Finished

Product Warehouse Division 2
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Procurement
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Procurement
Division 2
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THE GOVERNMENT
PHARMACEUTICAL
ORGANIZATION
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eru‘rv Managing Director
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Technical
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Engineerng
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Printing
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Production
Department
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Production
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Prarmaceutical
Production Division 4
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Packaging
Diwvision
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Chemical Production
Division

Senior Expert
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Department
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0 The Government Pharmaceutical Organization (GPO) is a state
enterprise closely linked to the Thai pecple, accessing their problems and
being responsible for manufacturing and distribution of drugs and
medicinal products to support public health care nationwide. These
propelled us fo confinually develop and become ready for every
“situcttion,
: In 1996 the Government Pharmaceufical Organizatfion prepared fo
h}prove the organizafion, developed manufacturing technology.
////zgrepored to enter the ISO Q000 system. focused on personnel
,@véfopmenr and confinued its support for pharmaceufical product
/Twh-

S ~_Although our development is parfly to create business
"'.compgieﬁcy, the major purpose Is to make the pecple benefit directly
from od;mnmm'nenr because for us the future is not only to
-becomafa;busmess success but also to be the “benefactor”

of the bsgti»fhmgs to all Thai people.




PERFORMANCE IN THE YEAR
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0 In 1996 the Government Pharmaceutical Organization produced drugs and
medicinal products at the production cost of 1,344.83 million bahf, or 214.54 million
baht which s around 18.98% higher than in 1995,

The production cost of GPO products are as follows !

1. Household Medicines 111.08 milion baht

2. Medicines 977.59 million baht

3. Biological Products 239.61 million baht

4. Chemicals 16.55 milion baht

Sales of drugs and medicinal products manufactured by the GPO amounted
to 2,157.87 million baht, an increase of 240.42 milion baht or 12.54% from 1995
Sales of drugs and medicinal products from external suppliers fotaled 1,142.62
milion baht, 50.86 million baht or 4.46% higher than in 1995, Tofal sales volume
reached 3.300.49 million baht, an increase of 291.28 million baht or 9.68% from

1995,
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PERFORMANCE N THE YEAR 1996
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The overview of the GPO's financial status is the value of fotal assetfs at
3.282.67 million baht, an increase of 233.13 million baht or 7.64% from 1995. Curment
assets are worth 1,820.60 milion baht while fixed assefs amounted to 1,462.06 million
baht, Revenue from operations totaled 3.301.82 million baht, an increase of 291.70
million baht from 1995 or a growth rate of 9.69%.

Meanwhile the 1996 sales cost amounted fo 2.493.87 million baht, 261.28
million baht or 11.70% higher than previous year. Sales and adminisiration expenses
totaled 442.55 million baht, an increase of 41.91 million baht or 10.46% from 1995,

On profitability, the Government Pharmaceutical Organization’s operating
profits and net profit decreased as follows :

In 1996 the GPO's operaling profit totaled 344.71 million baht, a decrease of
12.62 million baht or 3.51% from 1995, Its net profft amounted to 416.24 milion bahf.
22,93 million baht or 5.22% down from the previous vear.

The above figures showed that the GPO’s profitability in 1996 was lower

than in 1995 due fo higher production costs while sales prices were mainfained.
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PROJECTS
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FO and AIDS-Related Products
W(Acquired Immune Deficiency Syndrome) is a group of symptoms
IV infection which desfroys whife blood cells and lowers the patient’s
unity, resulfing in opportunistic infections aftacking various partfs of the body.
Current surveys find approximately 850,000 HiV-infected persons in Thailand.
Thai pregnant women who are infected with HIV. may fransmif the disease to their

babies. There is a 30-50% chance of the baby being infected. Each year AIDS has
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MAJOR PROJECTS
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become an increasingly significant issue in the country's public healfth care. This.
plus the high cost of imported drugs, prompted the Government Pharmaceutical
Organization to research for drugs fo freat this disease. As such, AZT 100 mg.
capsule was successfully developed in 1996. The drug was manufactured and sold
fo the Communicable Diseases Control Department, Ministry of Public Health, for
a total of 79 milion baht. Other government offices have also confacted GPO

regarding the purchase of the drug.
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Zidovudine (AZI) ua Didanosine (dd (Tugusurfagiiu 2 vils
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%I\?aaﬂqwgriffu enzyme reverse franscriptase inhibifor ﬁﬁ&ﬁum 5 $I8N75 AB
1) didovudine (AZT) capsules 100 mg.
2) Zidovudine (AZT) capsules 250 mg.
3) Didanosine (ddl) tablets 25 mg.
4) Didanosine (adl) tablets 50 mg.

5) Didanosine (ddl) suspension

Research and development
for the manufacture of AIDS-related drugs

1. Modern medicines

Zidovudine (AZT) and Didanosine (ddl), fwo modern medicines being
researched and developed by the Government Pharmaceutical Organization, inhibit
the growth of HIV by acting as enzyme reverse franscriptase inhibifors. GPO s
developing & different dosage forms as follows ;

1) didovudine (AZD) capsules 100 mg.

2) Zidovudine (AZD) capsules 250 mg.

3) Didanosine (ddl) tablets 25 mg.

4) Didanocsine (ddl) tablefs 50 mg.

5) Didanosine (ddl) suspension
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Zidovudine (AZT) 100 mg. capsules has been fully researched and
developed by the GPO, including testing for uniformity, dissolution, stabiiity and
bioavailability., The drug produced by GPC was found fo have similar quality fo the
original drug. In 1996 the Govemment Pharmaceutical Organization started
manufacturing this drug for sale. The other four fterns are still under research and

development for further manufacturing.
2. Herbal medicines

Research and development of Thai herbs mostly focuses on the freatment or

alleviation of opportunistic infections. Herbal medicines being researched are :
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lewianerwile ({udu Tichophyton rubrum, T. mentagrophytes, Microsporum

gypseum, Epidermophytfon floccosum, Candida spp.. Staphyllococcus aureus

levinmsvmaaeriugilaenand Aleawertaathae Sainamu Tae un, auan
WNAATEIUIE IWBSNHIDINITAUNEINLIN (chronic dermatitis) THAavINN1sAMITE5
VTBULIATITETHINLI Iﬁ?'a.u?.s’,fmﬁarmangﬂ”u steroid cream (Betamethasone) WL
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1) Betel Pepper (Piper betle L) - The active ingredient is volatile oil
extracted from the betel pepper leaf prepared in the form of a 4% gel
Experiments showed that the drug can kill several fungl and bactera such as

Trichophytfon,rubrum. T. mentagrophytes, Microsporum gypseum, Epidermophyton

floccosum, Candida spp., Staphylococcus aureus.

Clinical fricls have been conducted on AIDS patients in Pa Sang Hospital,
Lamphun, by Dr. Somkid Wongsiramnuay, M.D., to freat chronic dermatitis
resulting from fungal or bacterial skin infection compared with stercid cream
(Betamethasone). It is found that betel pepper gel can freat chronic dermnatitis
as well as steroid cream but with less side effects.

Research of betel pepper began in 1991 and will be completed in 1997,
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2) Guava (Psidium gugjava L.) - Extracts from the guava leaf is used fo
prepare 2 forms of products !

2.1 Mouthwash - single pack. readily soluble. Surveys conducted
show approval of odor and faste. Tests for antisepfic properfy prove the products
can kill microorganisms in the mouth. AIDS patienfs usually suffer from fungal
infections in the mouth and throat.

2.2 Capsules (350 mg.) - Guava leaf has quercetin and other
substances such as fannins which can reduce intestinal mobility. It is therefore used
fo freat diarrhea which is frequently found in AIDS patients. Initial clinical
frials have been conducted at the Phaya Mengral Hospital, Chiang Rai, by
Dr. Thara Onchomjan, M.D.

Research of guava leaf began In 1994 and is expected to be completed in
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4) IAVALAE (Ganoderma lucidum (Fr.) Karst) 9MFIENTIUNITINADIFIN
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3) Phaya Yo (Clinacanthus nutans (Burm, f.) Lindau) is being researched

and developed in 3 dosage forms as follows ;
3.1 Phaya Yo Glycerin - for buccal infection in AIDS patients.
32 Phaya Yo Calamine Lotion - for skin infections fo alleviate
ifching.
Phaya Yo Cream - for herpes infections usually found in AIDS
patients.
Research of medicines from Phaya Yo begon in 1996 and is expected fo

be completed in 1997,

4) Linzhi Mushroom (Ganoderma lucidum (Fr.) Karst) - Resuffs of

experiments from varous countries indicated that Linzhi can be used to enhance

the immunity system of AIDS patients. For instance, in vitro experiments
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shawed that polysaccharides from Linzhi extracts increased the survival chance of
I-lymphocytes in HiV-infected persons. ie.. infected T-lymphocytes were not
destroyed and could exert ifs protecfive function in the cell's immunity system.
Furthermore, polysaccharide exfracts can increase the activity of natural kiler cells.

Dr. Teow Sun Soo. M.D.'s experiment in Malaysia showed that Linzhi extracts
could strengthen the immunity system of AIDS pafients.

The Government Pharmaceutical Organization has been experimenting with
Linzhi since 1989 and currently markefs & Linzhi products as follows !

4.1 Linzhi extract tablet 30's

4.2 Linzhi extract infusion 10 packets

iy
T e

i i 4.3 Llinzhi tea 10 packefs
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4.4 Linzhi slice 7 packets
4.5 Linzhi lemon-flavored drink 180 mil.
4.6 Llinzhi ginseng and honey flavored drink 180 ml.

Product items 4.1, 4.2, 4.3 and 4.4 are steriized by gamma rays.

5) Bitter cucumber (Momordica charantia L.) - Infernational experiments

reported that protein substances from bitter cucumber - both the Chinese and Thai
variefies, can kill HIV. The Government Pharmaceutical Organization experimentally
prepared extracts from bitter cucumbers, put them into capsules and tesfed the
product on AIDS patients in Chiang Rai. The resulfs showed a certain level of

effectiveness.
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3. NaidsuasnIwwatvavavAanInindunssulussdvaina

@Entering the ISO 9000 Quality System

The Government Pharmaceutical Organization reglizes the importance of
quality - freom quality products in line with the customers' needs fo quality
organizational management which helps to control the production cost and
product quality - a major strategy in present frade compelitiveness. Therefore, in
addition to GMP (Good Manufacturing Practices), the Government Pharmaceutical
Organization has introduced 1SO 9000 - a quality system implemented worldwide,
with the following objectives :

I. To increase the organization’s efficiency by systematically developing the
management, production, and service systemns.

2. To ensure consistent quality products which are frusted and accepted by
the local and international markets,

3. Te enhance the GPO's image in the international level.
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The quality standard series selected for implementation is ISC 9002 which fs
quality assurance for production. instalfation and servicing. The Government
Pharmaceutical Organization will apply for certification of the pilot project -
infection and sterile products, before expanding to other categories. GPO has set
up quality policies as foflows :

1. Consistent quality at a fair price

2. Customer acceptance

3. Customer safisfaction in quantity and quality

4. Compliance with infernational standards
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The Govemment Pharmaceutical Organization has taken actions since
October 1995. At the end of the 1996 fiscal year, GPO has planned, restructured
and designed, and applied the quality system, with infernal quality audit. It is
expected that GPO will receive I5C 9002 certfification from an infernational
certification body in 1997,

The Govermment Pharmaceutical Organization is confident that 1SO 2002 will
be a sfep towards international standard with the ulfimate goal to provide highest

benefit to the consumers.
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@ Research & Development and
ISOJIEC Gulide 28

ISO/EC Guide 25 is a standard sysfem conceming quality assurance and

\\ "

| W ,\_.' @ror in specialized laboratories. research and development of pharmaceutical
J-E'-“-\ 4 and medical products including new analytical and manufacturing methods. The
calibration and validation of analytical laboratories and production facilities are
thus essential for products fo be accepted infernationally. The Govemment
Pharmaceutical Organization has initially improved and upgraded the analytical

laboratory standard in compliance with ISO/IEC Guide 25 with the following areas

of progress :

1. Personnel
Employment of qudlified personnel, e.g., in the field of FPhysics, to take
responsibilfty for callbrafion and maintenance of equipment. Training for Laboratory

Chiefs and personnel concerned with ISO/IEC Guide 25 in the following fopics .
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1.1 ISO/IEC Guide 25 Training Course for Section Heads

1.2 NAMAS ASSESSOR Training Course lmeiiidieaaaysin National

(AUB.)
1.3 OUSULASHNUGIRIAN ISO/IEC Guide 25 71 Medicines Te
Laboratory Uszinasangy Inemieniui lasun1T8ia9mn NAMAS
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1.1 ISO/EC Guide 25 Training Course for Section Heads

1.2 NAMAS ASSESSOR Training Course by experfs from the National
Measurement Accreditation Service (NAMAS) arranged by the Thal Industrial
Standards Instifufe (TIS).

1.3 Training and practice in ISO/EC Guide 25 at Medicines Testing
Laboratory, UK., by agencies accredited by NAMAS for more than 14 years.

1.4 Quality system check by Chula Unisearch, Chulalongkomn University.

1.8 Preparation of Quality manual by NAMAS.

1.6 1SO 2000 by Chula Unisearch, Chulalongkorn University.

Training in 1.1 fo 1.6 were provided for concerned personnel atftached to

GPO's Research and Development Institute.
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2. Accommodation and Environment
Providing suitable facilities for environmentally controlled laboratories including
cleanliness, temperature, air circulation, chemical residues. moisture. efc.. to ensure

efficient, proper and safe control of equipment guality and standard,

3. Equipment and Reference Materials

3.1 Provision of glass apparatus, equipment and reference materials necessary
for calibration and testing. Equipment which have been provided are electrical
equipment, thermometers, wavelength monitor, efc.

3.2 Reference materials have been organized and classified Including purity
certificates and important information.

3.3 Calibration of glass apparatus for volumetric measurements in the lab.
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4. Calibration and Test Methods
4.1 Preparation of Standard Operafing Procedures in Thai and English.

4.2 Preparation of Calibration Manual in Thai and English (ongoing process).

5. Validation and Report

Test and collect information about scientific apparafus used in the
laboratory using standard procedures and reference materials with statistical data
analysis. The calibratfion and fest schedules have been set up according to

international sfandards,
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OExporfc:‘rion

The export of pharmaceutical products from Thalland has rapidly increased
from 610 million baht in 1990 fo over 2,400 milicn baht in 1995, an increase of
approximately fourfold in a period of only 5§ years. Thailand's major export markets
are Singapore. Malaysia, Myanmar, Lacs, Cambodia, China, the Philippines and
Vieftnam respectively.

The Government Pharmaceutical Organization has been exporting s
medicinal products to Malaysia, Laos and fhe Philippines through the locai
importers/distributors since 1989 but the export values have not been very high.
However, results from marketing surveys in Indoching showed that most of the
counfries in this region still rely on import of pharmaceutical products due fo their
low manufacturing capacifty. Therefore, opportunity exisfs for GPO fo expand ifs

export market fo Indochina and to neighboring countries, as well.
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In 1996, the Government Pharmaceutical O@mizaﬂbn gained a larger share

in current markefs, i.e. Malaysia, Lacs and the Philippines, and planned tfo expand
its farget group to cover Myanmar, Cambodia, Vietnam, Indonesia and China
respectively, Preparations have been made to grant distributorship to
pharmaceutical companies in these frading countries or to set up subsidiaries in
target countres to run marketing activities for GPC.

Moreover, to facilitate and enhance the efficiency of export operations, the
Government Pharmaceutical Organization will set up a business unif fo be

specifically responsible for exports,
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egevelopment of the Information System

The information fechnology is rapidly changing and developing. Realizing the
importance of applying the informafion system fo increase operational efficiency, in
1996 the GPO cooperated with the National Electronics and Computer Technology
Center (NECTEC) to prepare the 1997-2001 Information Technology Master Plan
which covers the following issues :

1. Development and installation of a new information system to efficiently
facilitate GPO operations.

2. Installation of information nefwork both inside and outside the
organization, e.g.. regional branches, retail stores, Ministry of Public Health, hospitals,

efc., through suitable communication technology.
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3. Development of the public relations systermn and distribution of fechnical
information conceming drugs and medicinal products for the benefit of the public.

4. Planning of Electronic Data Inferchange (EDI) to increase the efficiency of
cusfommer service in the area of product distribution or payment.

5. Planning of Personnel Development to be well-prepared to systematically
coordinate and cooperate in the field of information including system maintenance
fo ensure efficient cooperation.

Following fhe preparation of the Information Technology Master Plan, the
next step will be to implement the plan. When implementation is completed
according fo plan in 1998. the Government Pharmaceufical Organization will be
one of the most advanced IT organizations and will be able fo provide superior

service fo cusfomers and the public.
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0 The impact of globalization stimulates changes and development all over the
world. The people’s lifestyles change info o more consumption-oriented sociefy.
Labor migrafion fo the capital causes high density of urban population. Main
national health issues change from communicable diseases fo non-communicable
ones. However, major communicable diseases. particularly AIDS, are still prevalent
and increasingly severe. Pollution and industry-related diseases remain community
problems in urban areas while communicable diseases pose major concerns in
upcountry, Economic growth creates higher purchasing power. Expectations of

service quality will be higher. thus follow the problem of excessive consumption of
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medical and health services, particularly in the present economic system.
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Therefore, technological development in the field of medicines-and public health,
specifically in pharmaceutical manufacturing, must be confrolled to suit the needs
of drug utillzation. Educating the people fo becorne better able fo adapt their
lifestyles for better health and higher life quality is essential. Moreover. the influence
of frade blocs in different regions of the world compels local industries to improve
their quality and capability in order fo survive in the world market. Development
of health products, e.g. medicines, fo infernational standards is thus unavoidable.

Also the government has set up a policy to increase the role of the private sector
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by supporting the privatization of state enterprises in various ways. State enterprises
unready for privatization must hasten to increase their efficiency, An assessment
systermn has also been used fo measure the annual performance of sfate
enferprises.

The above-mentioned factors drove the Govemment Pharmaceutical
QOrganization to develop its management system, organization structure, and
operational system for higher flexibility in order to improve the qualify of service.
FPharmaceutical manufacturing technology is also being advanced in line with the

changing situation, e.g., research and development of drugs for AIDS freatment,
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herbal medicine, and improvement of product quality to meet infemational
standards. GPO has also used modern communication technology tfo provide
knowledge and technical information to the public and private sectors including
the general public. Furthermore, the creation of network and frade allionce with
the private sector will result in new technology transfers, Part of this approach hos
been implemented in 1996 and will continue to be an ongoing plan in the next
2-3 years. This will bring the organization to business management and raise the
quality of products to international standards in the bid fo achieve the overall

purpose of improving the people's quality of life.
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@ Activity in Honor to HM the King

The Government Pharmaceutical Organization plans to develop the country’s
sharmaceutical industry to the level of self-dependence with emphasis on research

svelopment fo minimize the import of raw materials. To achieve this goal,

Wclearly defined ifs research and development plan and has actively
. this area by establishing the "Research and Development Institute”
2porting to the Managing Director of GPO in 1992 and sefting nearly
hilion baht budget for investiment in research activities in the 8ih National
Economic and Social Development Flan.

In 1996 the Govermnment Pharmaceutical Organization constructed a new
bullding for the Research and Development Insfitute fa meet increasing research
activittes. The building s a modem laborafory in compliance with international
standards, four story-high, 3,380 sg.m. utility space, within a budget of over 70
milion baht for consfruction cost and decoration of faborafories. The GPO received

royal permission fo use the name "Chalerm Prakiat Building™ and fo adorn the fronf
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of the building with the logo for the &0th Anniversary of H.M. the King's Accession
to the Throne, to commemorate fhis auspicious occasion. H.R.H. Princess Sirinchom

graciously presided over the building’s cpening ceremony on September 14, 1996.

Public Activities on the Occasion
of the 30th Anniversary

1996 marks the 30th anniversary of the Government Pharmaceutical
Organization. On this occasion, the GPO arranged 3 activities as follows :

1. Drug and Healfh Quiz for secondary school studenfs in Bangkok and
nearby provinces. 55 schools sent 125 students fo participate in the event during
July 25-26, 1996. The purpose of this activity was fo educate students on the proper
use of drugs at school and in their daily life.

2 "Ya Puer Cheevit” Exhibition providing information about drugs, herbal
medicines and health which are useful in developing the quality of life. The event

was held af the Cenftral Plaza during August 2-7, 1996.
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450,000 L

3. Charity Rally Race with the objective of raising funds in support of drugs
and medicinal products for basic treaiment of underprivieged students upcountry.
The race was held during July 6-7, 1996. Funds raised amounted fo

approximately 400,000 baht.

Activities Iin support of
nationol public health programs

- Support for Poliomyelitis eradication project

The Ministry of Public Heaffh has set up o policy to eradicate poliomyelitis
from Thailand by arranging campaigns for free polio vaccination for children under
the age of 10 all over the counfry. GPO gave 450,000 baht to support public

relation activities of this campaign.
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ACTIVITIES
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Activities for promotion of
relligieon eultuwre; eduwcalion
and rural development

- Factory visit and training

The Govemment FPharmaceutical Organization is the state pharmaceutical
factory, the first and largest modern manufacturer in Thailand with the most diverse
ftems. In the bid fo promote education, particularly in Pharmaceutical Science,
every year GPO gives students from educational institutes in Pharmaceutical
Science and related fields the opportunity fo train and visit the factory in order fo
enhance their experience. In 1996 GPO received 74 students for fraining and 1,044
students on visit,

- Drug donation for public services

The Government Pharmaceutical Organization has policfes to support public
activifies such as voluntary development camps, mobile medical unifs, efc. and has
confinually donated drugs fo these projects. In 1996 the GPO donated medicinal

products worth 631,377 baht to public service acfivities.

1 13 15 17 19 21 23 28 27 29 31 33 35 37 39 41 43 45 A7 69@ 53 55 57 59 41 63




- nasnaansulszandl

ilumsauasimmsmau asAnisndunssulisanaangudhalssyynil
il 2539 lasmneansu w S Yniatpusid laNuaningaunit 300,000 Um
uaﬂ'rrﬂIfé’quauﬁuu?mmﬁ’?nw:«gua'7mmmci’um‘?mihﬁfm Iseseninuumg
lulonaimgiuan 22,540 um

-

NAanssusrIufnwIdanIIsuInany

- W
L7 I . a . ] =
- nagaT et AU @sUealsiuiall
P 3 <t P -t = = '

ENANSINAINSTUATENUNINATINATIAY VENTYILNAE TIRSHNARDIZLL
denelne laneas ssuuhdeunde” Iny wnuven (Wer AU NEETINNITHAS
z < > o i Rl g RS
vivnum (a1l 2538 Tull 2539 seAn sndInssu lAvAas e sruLLUALNAS” (LYY

ry 2 =

o = = g o« r « & ] - . a wr <
ﬁzt‘\?\T'JIJNﬁF']‘LFUJJ"JEL"ﬂ'j‘.l'ENENﬁ'f?"FT'f TNFNBEVIARENAL annNagiyyy '?JW'JFIL"I:JL’ETIJ

T

= o = s s " = i & i t ) | 1w 1 ¥
IWE?S\J'JUU?JJ’RU”’]L&H’\’?J Jf?’iﬁ'ﬂﬁﬂ?uﬁ7uﬁdr?ﬁ??ﬂﬂuﬂﬁSffﬂ\?;ﬁuwﬁdii’l‘ﬁ?ﬁ’fﬁ‘m: fﬂﬂyﬁf

FUANNUNEATNT S LU AU NAEATs v AL Ty 6.92 sy

- Annual robes presentation ceremony

In support of Buddhism, the Government Pharmaceutical Crganization
arranges a robes presentation ceremony every year, In 1996 the ceremony fook
place at Wat Bang Duer, Pathum Thani, with @ donafion of over 300,000 baht to
the temple. On this occasion, the GPO also gave 22,540 baht fo the sfudent lunch

fund of Wat Bang Duer School.

Environmental Activities

- Consfruction of water treatment plant at the chemical factory

Realizing the importance of wastewater problem which affects the
ecological systemn, the Government Pharmaceutical Organization built a new
‘wastewater freatment system” in place of the old one fo freal all wastewater in
1995, In 1996 the GPO built another “wasfewater freatment system”™ at the chemical
factory, Klong 10, Thanyaburi, Pathum Thani, fo freat wastewater from the
production process before releasing info public water sources, The construction

cost of the wastewater system at the chemical factory totaled 6.92 million baht.
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e'THTUW{ZFIQTu’adlﬁﬂﬁﬁ'LﬂﬁﬂlﬂTﬁ'M
Number of employees of GPO

0 i“ﬁﬂt‘;’l‘éﬁu'ltll-‘li‘ 90 AU/persons
Office of the Managing Dirctor

! -

QWE:UW“.T\:T_.L‘:.ME\ 95 Al/persons
Eersonnei Department

]

ﬂ’u.‘_i NITAATR 425 AU/persons
Morketing Department

¢ =

ﬂ'muarﬂ. 496 Al/persons
Production Department

! - -

Q’W‘_ﬂj’s’l ﬁ'f‘l 182 AU/persons
Biological Production Department

]

Hamlsziununm 102 Au/persons
Qur::liiy' Assurance Department

@006 ®O

| ¥ :
ﬂu’;ua’m‘uummaQﬂ’uummﬁ' 60 MU/persons
Units directly reporting to the Director
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Humber of employees of GP O,

classified by education levels:s

Fnan U, 791 Au/persons
Below vocational level

U, 184 Al/persons
!ocmlonol level

jt_J_’m 74 fU/persons
Higher vocational level

ﬂ? ey ART 331 AU/persons
Bochelor's degree

Usgatn 29 AU/persons
Master's degree

Usyynen 9 All/persons
Doctor of Philosophy
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MANPOWER

owuquwﬁnqﬁuaaﬁnqmnﬁmn?eu
LENAANQANTITAN®A
Number of employees of GP O,
classified by education levels:s

|
0 Aanan U 791 mu/persons
Below vocational level

IE 186 AU/persons

!oco?ionql leve|

LT 74 Au/persons
Higher vocational level

ﬂ?r}.m“.ﬁ 33] AlU/persons
Bachelor's degres

ﬁ%‘ wain 29 AU/persons
Masters degree

ﬂ?rg wan 9 AU/pernons
Doctor of Philosophy
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MANPOWER
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Number of employees, classified by educational levels
o 31 FUMAN 2539
as December 31, 1996

a2 L 1. tha, Liyes i Wiy uen
Below vocational Viecational Higher vocafional Bachelor’s Master's Doctor of
leveal taval level degres degree Fhilasophy

gningeuaems 27 1 4 40 8
Office of the Managing

Director

I -y
thednsauyana

Personnel Department

f
thenismann

Marketing Department

theuan

Production Department

“ = A
Lj MEYIIFG
Biological Production

Department

J &
thenfssriupnm

Qluality Assurance Department

I J v =
W UAUASIARLE N7

Units directly reporting

to the Director
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The Govennment Pharmaceutical Organization
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To: The Committee of the Government

Pharmaceutical Qrganization

The Office of the Audifor General has examined balance sheets of the
Govemment Pharmaceutical Organization as of 30 September 1996 and 1995 and
the sfatemenis of income, cost of production and cost of sales. the statements of
retained earmnings and fhe statements of cash flows for each of the two years in
the period then ended. Our examination were made in accordance with generally
accepted auditing standards and, accordingly, included such tests of the
accounfing records and such ofher audifing procedures as we considered
necessary in the circumsfances.

In our opinfon, the aforementioned financial statements present fairly
the financial posifion of the Government Pharmaceutical Organization as of
30 September 1996 and 1995 the resulfs of ifs operations and cash flows for each
of the two years in the period then ended. in conformity with generally accepfed

accounting principles applied on a consistent basis.

\
foro s

uATIUne gwitie u19gins7 [aunia)
gonnenisdninasIsasLsgiamie INJUINIATIRUTLULILAL

=

(Miss Poonsub Supanich) {Mrs. Suchifra Sormmanus)
Director Auditor-in-charge
Government Enterprises Audit Office
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[ TR 80 e 2539 uAz 2538
As at September 30, 1996 and 1995

un/Baht
2539/1996

1v/Baht
2538/1995

AUunNind
ASSETS

Auniwivariie
Current assefs

NuAAUAZAUNEUATT
Cash and bank deposifs

WuEnnsznenasAaY

Cash at the Finance Ministry
GOMiiNTsAT - ang

Accounfs recefvable (frade) - net
pnviLaugng

Other gecounts receivable - net
Auarmaviaa

Inventory

ﬁmﬁ'ﬂsz.t‘mﬁauﬁ'u

Other current assets

545,311,005.93

8256,320.00

513.772.496.83

8.650512.98

734,560,484.96

17,484.429.79

701.495,469.49

175,066.00

446,882,817.30

3,692,035.51

768,109,023 16

75.661,201.92

FIAUNIWE VYL TEn
Total current assefs
Fusamu
investments
AuniwesEnInneaii
Assets in progress

WAy 99mIT UAsgLngal - ang
Froperty, plant and equipment - net

VST IR INISEN TR9EI Y
Medicinal products for the Medicine Reserve Project

1.820,604.250.49

191.607.500.00

4,273.364.49

1.259.428,815.02

6,754.201.48

1.996.015.613.38

153.160.000.00

14,730.430.85

877,466,250.58

8.170.066.17

sAuAUNSWE
Total assets

3.282,668.131.48

3.049,.542,360.98
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BALANCE SHEETS

o Tu 30 NuEngy 2539 uas 2538
Az af September 30, 1996 and 1995

1n/Baht
2539/ 1996

uv/Baht
25638/19956

nliduuaszynu

LIABLLITIES AND CAPITAL

L

Huﬁumgumeru

Current liabilities
{ntinasAn
Accounts payable (frade)
Ml euaziuA T
Accrued expenses
nsalavn - 998
Withholding Income tax
Hulsedudiygn
Ceonfract guaranfes

o

LPTHLUBL
Other creditors

|
o - T ] =

ANFONITHHAUVLAEMILIINNITTEILA
Reserved for defect assefs from explosion

294,073.867.95

45,479.514.52

3.616.265.95

4,015218.05

58,042.566.96

270,660.669.47

48.711.896.62

3.025.016,561

3.129.372.55

40.931.861.31

30.754.970.53

FIMUAUNYULTEL
Total current liabilities

408,127 433.43

397.213.986.99

Sunu
Funa
N
Capital
nufszisy
Original capital
?gufummuﬂfrﬂ?m
Capital allocafed from the govermnment budget
nudulousnQunumyudeu
Capital transferred from working capital

48,041,467.48

3,018,602.04

3.626,648.46

4804146748

3.018.602.04

3,826,548.46

I
Total capital

AMUAUNUIINNITLFTIA
Contributed capifal from donation

dnraslAsaniadsade 1
Reserve for Medicine Reserve Project

nlsazas
Retained earnings

54,686,617.98

16,6881,198.61

49,914.409.60

2,756,158,571.86

54,686,517.98

17.285.362.51

49,914,409,60

2,630,642,063.90

PN
Tofal Fund

2,877,640,698.05

2,6562,328,373.99

FUMALLAZ L
Total liabllifies and capital

3.282.668.131.48

3.049.542 34098

b Sl

QNENYBHT NP
gaTuEnITevANITIE N T
(Mr. Krihsada Manoonwong, M.D.)

Managing Director, The Govemnment Pharmaceutical Organization

Fiul’ S

UNAIFUIE TELlzznT)
genenssheiydnas iy
(Miss Sumalee Chaiprabha)
Director, Accounting and Finance Department
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STATEMENTS OF INCOME

dufnrlsaannu

ASLLAugAIUR 30 AuEIEL 2539 UAS 2538
For the years ended Saptember 30, 1996 and 1995

ui/Baht
2539/1996

1/Baht
2538/1995

swlaanniseiueu
Operating revenue

WIEIUN U
Sales- of medicinal products
AN NYITVEY

Revenue from confract

3.300,491,836.73

1,331,635.27

3,000.206,724.95

?16,088.04

saustelAnnsa L duIu
Total cperating revenue

3,301,823.372.00

3.010,122,812.99

suntvgazalivelunisaniiuey
Cost of sales and operating expenses

AUNUYE
Cost of sales

A ldarelunisyenasnisusnas
Seling and administrative expenses

Al TEau 9

Cther expense

ANBAUTIANAUNSWE
Depreciation

2,493,873.039.80

442,551.379.78

4,496,268.28

14,197.848.97

2.232.801,773.01

400.638,077.55

3,650,621.27

13,807,5638.18

sauAuEuar A 1998 lun19s iU
Total cost of sales and operating expenses

2,955,118,536.83

A lsannrsaniluviu
Profit from operation
selpay
Other income

346,704.835.17

69,536,617.99

2,650.797,910.01

359,324,902.98

79.845.299.17

nlsgng
Net profit

416,241.453.16

439.170.202.15
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STATEMENTS OF RETAINED EARNINGS

AwsLiAuandudl 30 fuenel 2539 uas 2538
For the years ended September 30, 1996 and 1995

1/7v1/Baht
2539/1996

unv/Baht
2538/ 1995

1 lsasausigIn
Retained earmings b/f

2.530,542.063.90

W nieImasTnle

less  Appropriation for the year
urantluse laueiumu
State on profit confribution

luianssunis
Bonus to committee members

ldamineu
Bonus to employees

§96.875.00

35,764,453.69

FIMAR
Total
ltniasuau
Bonus received

1 lsgnivanil
Net profit for the year

190,661,328.69

2262.173278.27

2,339,880,735.21

36,383.49

416,241.453.16

416,277,836.65

934,791.68
31,866,624.84
170,801,416.52

2091.371.861.75

439.170.202.15

439,170,202.15

1 lsazautlaneas
Retained earnings at end of the year

2,756,1568.,671.86

2,530.642,063.70
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STATEMENTS OF CASH FLOWS

suAatliuan

dmiiDAugniui 30 duesy 2599 uaz 2558 u1v/Baht Ly/Baht
For the years ended September 30, 1996 and 1995 2539/1996 2538/1995

NE=UALTUAARINAINGTUA LI
Cash flows from operating activities

nlzgng 416,241.453.16 439,170.202.15
Net profft

F1emryiuLgansenueean lsansi Tuduasgnssys (3798) ANAINTIUANTILNIY
Adjustments to reconcile net eamings to net cash provided by operating activities

ANBaLsIAT 100.343,860.13 88,962,587.30
Depreciation

'm131;?'1nnwmmmm’i’mﬁrﬁﬁuwé’wﬁ 1.361,115.51 10,629,763.34

Loss from sales and write-off of assefs

718 lALavss (154,000.000.00 (138,000,000.00)
State on profit confribution

e1iAaNs 91N 95 (895.875.00) (934,791.68)
Payment of bonus to commitfee members

elvdamineu (35,728,070.20) (31,866,624.84)
de'mem of bonus to empa'oyees

daufiuguainnisifann ) 2,184,540.50

Contributed capital from donation

32/7.321.507.60 370,145,676.77

B}0121416182022242628303234363840424446435052645653&]@64




STATEMENTS OF CASH FLO

Junszuailiuan

AwulliFugadiug 30 Aueney 2539 uas 2538
For the years ended September 30, 1996 and 1995

uv/Baht
2539/1996

uv/Baht
2538/1995

nniasuntfac luAUnweEup=iIAY
Change in assets and liabilities

&4 w o o

@ﬂﬂuﬂ'??ﬂ'l (tWLTLH) ama

(Increase) decrease in accounts receivable - frade
e e

gnwuau (WL

Increase in other accounts receivable - frade

) 28 <5 Aal A'r

AumAdivaaamad (inwLaL)

Decrease (increase) in Inventories

=3 a8 L3 = -.—.s" a‘ 4’

HU?‘TF}'HE.'MJ;'LJHEJIJE?HG@FN anwLl)

Decrease (increass) in other curent assets

A lATINITd198987 AAAY

Decrease in medicinal products for the Medicine Reserve Project
- v a ot

[FMTENITA ALY (AFA)

Increase (decrease) in accounfs payable - frade

= T o

NLLSENUATIQUNLAL (RRAY)

Increase (decrease) in confract guarantee

A
[TIMMLDLIALYL (BRad)
Increase (decrease) in other creditors

P ldsEuas A e (aRRY) LTy
(Decrease) increcse in accrued expenses
PBEUIAN o ey aaag)

Increase (decrease) in withholding income fax

A1 NHALUTLASVAERINNITTALR (BAFY)

Decrease in reserved for defect assefs from explosion

(66,889.679.63)

(4,958.477.47)

33,548,5638.20

58,176,772.13

1,415,864.69

23,412,998.48

885,845.50

17.110,705.65

(3.232,382.10)

491,249.44

(30.754.970.53)

44,774,740, 11

(2.731,13531)

(110,456,786.26)

(39.167,224.39)

1,482,691.45

(29.310,774.80)

(17.042.00)

(7.904,002.23)

7.410,104.48

(172,344.30}

30,754,970.53

29,206,464.46

(105.336.892.72)

WUARSLIANEINNINTIUAULLIIY
Net cash received from operating activities

356,527 ,972.06

264,808.784.05
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STATEMENTS OF CASH FLOWS

AFLDRUGA TN 30 fuEey 2539 uRs 2538
For the years ended September 30, 1998 and 1995

17191/Baht
2639/1996

1/Baht
2538/1995

r??:uﬁﬁuﬁm?ﬂﬁ@n?mm&gu

Cash flows from investing acfivities

WUAATLATNNITUILAUYISE
Cash received from assefs sales

o o
FIETOAUNTNE
Purchased of assefs

¥ ! i @

IEDBAUNTHETZWINNAATI
Purchased of assefs in process
= e I o
NIJ'ﬂ\T?;'IJf.‘,‘EH:E.'??LWJJ‘Hu

Increase in long-term invesiment

45,210.00

(424,457,872.90)

(49,202,018.72)

(38,447,500.00)

wuangns Wl uianssuasnu
Nef cash In investing aclivities

- = ql -JJ
NUﬁﬁlfjﬂﬁ (ARad) WL
(Decrease) increase in net cash

WUARRLNIA
Cash af beginning of the year

uAALAENIA
Cash at end of the year

(512,062,181.62)

(155.534,209.56)

701,670,635.49

546,136,325.93

129,257.00
(111.714.072.57)
(15.741,874.77)

(21.000,000.00)

(148,326,690.34)

116,482.093.71

585,188.441.78

701,670,635.49
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75/T DUUNWTZT

16 FIUNT NFILNN 10400 ns. 246-0042

The Government Pharmaceutical Organization

75/1 Ramaé Road, Rajchathavi, Bangkok 10400 Tel 2460042

=1 Blman uBnjd

LEE




